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ABSTRACT

MANAGEMENT PROCESS FOR THE EDUCATIOM OF THE FUTIRE

In our philosophy, the legitimate Tole of social change
in educetion ha:z to meve away from elitist orientation to
whole society orientation, It is necessary to develop neaw
value framework, attitudes, value orientatiorns, These fall
under three main orienta'ions, The process of production of
knowledge has to be reversed and alsc prierities, After
discussing these valie orientations, seven dimensions of
maragement are discussed to Bee how these function in two
models of management, one for eltist edueation and the other
for the whole society education, Bight relevart processes
ars also discussed for these two types of education, suggesting

how education can move from today to tomorrow,



MANAGEMEIT PRCCISS FCR THE EDUCATION OF THE FUTURE

Udai Pareek
Indian Institute of Managepent, Ahmedabad

At this point in the history of our country, it is necessary to
have = hard lock at education and how it is managed. The role of
education needs tco be sericusly discussed and examined. It is always
useful tc be clear about our cémiitments. For example, those who are
mainly crncerned with the qualifty of educaticn are still vicwing
educaticon fron the elitist point of view, They may not be conscious
of this fact; but nevertheless they work for this ¢onmitment. Not that
quality of education should not be improved, but the main question is
what is the major crncern of educatirn today. 1t seems that educztinn
should move fror selactive quality education to basic educatiocn for
the masses. So far, educaticn has been the prerogative of the elite,

In this sense, education has always contibuted t~ the nazintenance of

the status=quo, and has reinfcrced the value system of the elite group
in the socijety, When educaticn erphases the development of the elite,
it "werks on the theoty that the high qrality training and education
given to the 2lite will eventually perconlate the rest of the society

and will benefit the society in general. Therefore, there is emphasis
on individual talents which should be cdeveloped in the scciety to
p¥oduce ideas and techniques which arzs beneficial to the entire society.
The unstated percolation theory makes education work for the developrent
of the selected intellectuals and persnns with excepticnal skills, The
theory indeed works. Because cof the eiphasis on the elite and their
preparatinn, & small group of »ersons, highly educated and well develop=
ed is able to run the entire scciazty! But the roctiety has to pay a
high price for it fror the point of view of the comron man. The comman
man 1is neglected and the high ciolity education is zchieved at the cost
of aliunation of the ccnren man from education,

If @ nmew society is to be developed in which all perscns wils
have equal share, and equal cpportunities, not only in theory but in
practice, the erphasis of educetin has to drastically change.
Education insteac of emphasising the developnent of the elite and

I am grateful to Dr. Abdul Latif, Chief of wCELID for highly
stinulating discussicns during the brief period I spent in July 1975 in
the UNESTO Regional Office in Bangkok. The framework contained in the
paper ware developed during thesz discussinns,



individual talents, should emphasise the actualisetion cf the
potential of the whole society. This can be done not by some persons
sroducing ideas and techniques vhich ars accepted by rest of the
society which hopefully benefits from them, but by werking out
solutions to commen problerms for the scciety through collaborstive
effort, In other wocrds, the erphasis has to shift from exclusive
relianc: on individual talents to comparatively mcre attenticn to
and us. of ccllaborative effort,

THE NEW VALUE FRAMEWCRK

In order to shar: education for the future, we should pay attention
ts the value framework which will guide the managenment of education
and its werking. The following three orientati~ns should define such a
framework,

In the first place, the process of elitism shruld be reversed.
Education of the future will require the pyramid tc be put upside down,
Much more ipportance has to be given t~ the under privileged and the
neglect:d cnmion ran, Those persons whe control the economic re-
sources in thez soclzty were alle to shape education so that their
privileges are perpetuated, In this process, the comron man gets
neglacted, For centuries the poor and socially disadventaged remained
aliengted fronm the cainstream of the society, and education contri=
buted to this process and ensured the cnntlnuity of such an alienation,
This process needs o be reversed A

Secondly, the erphasis in the past in our ccuntry has been on the
ornduction of knowledge, The persnn whn produced knowledge otcu-ied
the highest nlace in the society. This value orientati~n produced
anti-work attitudes and traditiom. Not that knowledge is less
important but sterilised knowledge which is derived only from
speculztinn and philosophy does not lrad to the development of a
healthy society, This process should be reversed; more importance
should be given to empirically experienced reality and the life which
should become the medium of development of theory and knowledge,
Krnowledge will still be important; it, however, will be a product of
the exneriences and 1ife processes,

Another important reversal has to be in the area of prioritiszticn,
Instead of giving importance to individual elite, mre impcrtance
should be given to collectivity and huwanis ing process. By emphasising
a few chosen individuals, educati-n dehumanises the scciety by
neglecting the large majority and the groups as groups, Indian socicty



is probably the most individualistic saciety in the world. Im order
to correct this, it is necessary that education emphasises the
importance of variocus groups, and in this process, it coes not
neglect the individual, but increases his importance by paying
attention t.: individuals at all levels. This is the humanising
process, This enhances the importance of the common man and helps
every man and woman in the society achieve their maximum potential,

The major shift in value orientations will imvolve a change
in several dimensions of these crientations, Exhibit 1 sumarises
the shifts which may be necessary for educetion to be sffective
in future, These shifts are briefly discussed here,

Exhibit 1 : shifts in Values for Educati-~n in the Future

From Lo
A 1, Elitism ' whole society
2, Percolaticn-orientation Growth-orientation
3. Centralisn Decentralism
4, Consumerism Creativity
5. Universal models Specific strategies
B 1, Paralellism’ Linkage formation
2, Isolated professionalism Dialogue :
3., Technique=-crientation Gogl-orientation
4. Discipline~-orientation Life and experience=srientation
5. Programe-iumplepentation’ - Problen solution
6. Sectoral approach ‘ "Integrated asprcach
c 17 °G® Growth Distributive justice
- 2, Incdividual-orientation Collective=orientation
3. Competiticn Collaboration
4, Mechanism Humanism

5, Aid=orientaticn Self=raliance and mutuality



4. REVERSING TEE PROCESS OF ELTI'ISM

1, From elitism to populism

As already mentioned carlier, the shift has to ke from elite
group in the society to the whole soclety, For the first time in
the history of mankind, the common man is participating in all the
affairs of the society; but this is just the beginning. The old
value of elitism s still comng in the way of his effective
participation in the affeirs of the society, It would bte a great
pity if this new reality is not seem and is mt properly used for
shaping the future through education as an instrument of change, The
implication of this shift wil: be that education will be designed
by people themselves rather than by a few in the society who claim
to know what the interests of people are, It will mean innovation
in the area of planning for education.

2. From percolation orieftation to growth orientation

There may be two approachees to the developwent of the society,
One approach is that of percolation, that by providimg the bzst trein=
ing and educaticn to the top people in the society, it may be possible
to influence the society since such guality education will filter dowm
and percolate the various layers of the seciety, Educstion so far
has used this approach and in the fond hope of benefiting the society,
has enmphasised a very high guality education for the selected people.
On the other hand, growth orientation werks on the principle that
people essentially have potential and the role of education is to help
them organise their experiences and lzarn from them in such a way
that they grow, and the entirs society develops. The development of
a spclety can take place, according to the latter view, by all people
participating in generating experiemce, learning from it, and
developing necessary models and theories which are again tested and
further developed, This is the process of the growth of the entire
society, Education of the future will shift from the former to the
latter orientation.



3, From Centralism to Decentralism

If the ehift from elitism to posuldsm is to be effective, there
has to be a corresprnding shift in the process of planning and execution
~f plans from a central point to participation in this process at all
levels. Instead of everything being planned at one place, planning
has t: be done at all levels., Planning in this way beccmes an
jiterative process in which people at various levels participatec and
interact simultaneously, and the plans are revised at several stages;
however, essentially the responsibility of their execution is on
nessle who have to bemefit from them, The Chinese model of planning
is & good example of effective decentrslisation. All plans are
operated at the grass-root level and there is hardly any centraliscd
service even for collection of statistics in China, The result is
that oeople are able tc develop models which are relevant to their
own neads, and innovate techniques that can contribute to the
implewmentation of the plans,

4, From'ConSumgrism to Creativity

If plans are made at the top by a central agency, their
main burden is to market the plan, i.e, comvince people at various
levels about the importance of the plans and .teach them ways of
implementing these. The whole emphasis is on preparation of planms
and techniques and selling these techniques to other seople. This
is an apoorach of consumerism and essentially has been promoted
by business orientation of USA. On the other hand, if people
participate at gfl levels and there is emphasis on development of
plans and their execution by people themselves, there is much
more emphasis on finding sclutions which may be quite mew and
which need not conform to ideas generated by a few at the top.
This would promote creativity at all levels. Such a shift will
help to achieve the orientatio-n of populism,

B. REVEXSING THE TROCE3S (F PRODUCTION OF KNOWL EDGE

1, From paralquigg to linkage format.on

So far the various aspects of knowiz¢re arc developing more
or less in isolation, For example, in the field of aducation,



curriculum consists cf several subjects which are taught by them=
selves., Even vhere relationshipns are established, thise are very
weak and artificial. Life is nct a compartmentalised experience,
Even when specialised activities develop In 1life, life is 1lived as
a whole. There is need to develop the vital linkages am ngst
various forms of knowledge. Such linkages will make thzase speciale
ised areas of knowledge even more rigerous,

2, Froo ieolated professionalism to dialogue

Cne cajor problern inm the education of today is thet various
professional groups work by themselves, Researchers are tusy {n
doing research, while practitioners are busy isplementing ideas
generated either at the tcp in the system or suggested by thinkers
and researchers. This compartmentalisation has grown to the extent
that even in the field of education, teachers and imspectors have
thelr distinct roles, and ome does not trespass the sacred boundary
of the cther, Education of tomorrow demands a dialogue amongst the
various specialised ;rofessional people, It also demands role
interchange, so that people do not see their roles as isolated and
confined to their specialisations alome, 1In this spirlt, the
educsticnal supervisors will, in fact, be teachers, :=nd teachers will
supervise the achievement or non-achievement of goals set inm
educaticn,

" 3+ Erom technigue~orientation te goal-orientatjon

Much wore emphasis has been given t- techmiques. This is
a2 part of the development of the technical culture in the cruntry,
Yith the intreduction of the machines age, wore ewphasis was given
on technelogy, and technicues became much more dominant, In
educaticn, for example, techniques like programmed inmstruction
became popular mainly beczuse these -resemble the technigues found
in physical sciences and 72ngineering. In Social Sciences also,
there is a craze for developing new techniques, In using the
techniques, we proverbally lose the forest in search for the trees,
Techniques have their own place. “However, goails which should be
achisved are more important, more relevant, and meaningful. Goal-
orientation, therefore, will help educat«rs become more autonomous
and use their ingenuity to achieve the goals,



4, From discipline~orientation to life-and experience-orientation

The development of specialised discipline has eclipsed the
unique, -ulsating, and meaningful 1ife, In a developing country like
India, it is becoming clearer nmcw that this a>proach will lead us
nowhere, BExperience-orientation is important to wmeke education mcora
meaningful and relevant. While using the experience as the redium
of educsti-n, relevant disciplines will develop, Such education
should not result in the weakening of spaciclised disciplines, but
should rather strengthen them and make them more relevant,

5. From propgramme~implementation to problem.solution

One of the evil effects of centralised planning is the pre-
paratiocn of tiwe bound programmes. The entire energy is soent in
ioclementing these programmes. Sometimes the programes may be far
away frow the reality of life and society. Programmes have some
importance; but they are only instrumental in solving the problems
a sarticular society may be facing. The emphasis, therefore, should
shift tc nroblem solving.

6. From sectoral approach to integrated approach

At present educeticn is trying to solve problems which it i3
facing by its own efforts. .Even in the Govermment system and
bureaucracy, the problems are divided according to sectrrs, We
hzve, for example, sectors of educatinsn, agriculture, health,
industry, social welfare and so ~n, Such a secteral approach has
failed to achieve effectiveness. Education of the future will rely
on and work for an. integrated anproach, For example, educatjon in
the villages cannot succeed unless those whn are concerned with
educaticn get involved in the acadenic activity of the community, work
for nelping the naglect-d and weuaker secticns of the society
participate in the main activities of the comounity, and develop
cooperative and collaborative efforts in the community fcr sclving
their major problems. Education in this sense becomes a part of

1ife,



G. REVERSTNG THE PRIORITIES

1, From GP Growth to Distributive Justice

8o far development of the society is thought in terms of
the growth of the General National Product (GNB). Huch importance is
given to increase in the average national income and various
statistics are crmpiled to messure the ecomomic growth of a nati-ao,
It has become obwious that such indices may sometimes be misleading
and often deflect the mational attention from major problems. A
country can have high QP even with a large section of the society
remaining pcor. Scre Arab countries are: good exawples of this, 1If a
small section of the society controls most of the rescurces, the
GNP could be high and yet the scciety may be pocr in some sense,
The ‘enphasis should shift to distributive justice so that mpost of
the pecple in the society share what is availlable in the society, It
has become obvious to organisatinns now that an attempt to increase
only GNP my put us in on a wrong path, With limited res-urces,
for quite sometime to come, 8 poor cruntry like India has to work
for more distributive justice and ensure that people share both the
rescurces and the miseries the coumtry has to face.

2. Fron 1ndiv:[dual-oriehtation tp’ coliective orientation

The Hindu scciety is an inddvidualiste society and the Western
influence has emphasised individualism further., It has resuited in a
oradoxical situation where we have most talented individuals in the
crutry and a large part of the society deprived of the benefits of
having rmodern emenities, Imspite of such shocking conditions cof the
scciety, these individuals vemesin unaffected and indifferent like
the ideal vimuktas. The educstion of the future has to emphasise
collective experiences and working for the collectivity much more,

In the name of freedom of the imdividual, a large mumber of individuals
in the society are cru=zily neglected. Such demand for individual
feedom, in fact, has resulted in denial of such freedom to the

large sections of the soclety,

3. From competition to collaboration

while Westernisatisn hag vaised aspirations of people in the
developing countries like India, these aspirations have not led to



faster growth of the society. "Protestant ethic® of the West has been
quite relevant tn the developnent of capitalistic models of snciety,
However, it has contriluted to the development of crmpetition, and
sometimes such competiticn may not only bte unhealthy ut dysfuncticnal
for the development of a hezlthy society where nutuality anc
collaboratiorn may be much more reeded. The concern for excellence 1is
extrerely important, However, it has tec be moderated by and fntegratcd
with the concern for the society and for the fellow-beings. The craze
for ezrning and competition may result = as it scoms to have happened -
in ocur country in anti-sccial activities like tax evasicn, smuggling,
black nurketing, hoarding and .ther ways of preofiteering, The shift
has to be towards ccllaboration where pecple learn tc strive for
excelience by working in cooperatives, and other teams.

4, From mechanism to HAumanisp

Most of the societies in the world have bezen too mechanistic,
Even scluticns to problers are sought through better techniques,
impr-vad methods of work, rore efficient machines and autcmatinsn,
These help to some extent; but the malady lies somewhere else, . Theso
can serve nman; but the ermhasis has to bz on humenising the individual,
Moverents of humanisaticn of work ~ making work more pleasant and
educative and a worthwhile experience, indicaté such a shift in the
future. e :

S f‘_rom aid-orientation to self-wveliance and mtuality

- ——

The mdel of development in the scciety so ‘far has been to get
help from people who have'rore resources, both monetary and knowledge-
wise. ¥e heve socught aid from more developed countries, The more
educsted and developed sections of the scclety provide aid to less
developed secticns of the society. But instead of sclving the
probleus, such a process creates new problems. In the act of giving
and roeeiving aid, the process of de-humanisaticn continues at a faster
rate, Those w-o give aid assume greater imdortance and begin to
control the actions of those who receive aid, and the latter get
demoralised and de~humanised and continue to accept themselves as
inferior and less developed. Such a process perpetuates the two
categeries of haves and havenots. It scmetimes results in degemerating
several sections of the society into drcnes and then we complain abrut



people not responding to such aid, Eriority should be given to self=
reliance and mitwality, It is evident frcm the history of the world
that unless a society uses self-reliance, it is not able to develop
its criginality. Chinea is an example. As long as China was relying
on the help of the Soviet Unicn, it did not attain zdulthond, It is
oaly after owitching over to complete self-reliance that it emerged
as cone of the greatest powers in the world todsy. Self~reliance would
Cevelcp nutuality; people werk for each other and help each other to
ra6clve problems. Such a process increases strength of the soeiesty
and develups the rechanisms of sclving problems the soclety may be
faCing.

MANAGH ANT MODELS FOR THED EDUCsTICH OF THE FUTURE

pr=—" ———

Mancgerent is a trcl to ensure effective operationalisaticn of
plans for the specified gnals, The ultimate directicns and geoals ars
not within the surview of manapewment, These have tc be determined firs
The shifts discussed above indicate the direction of movenant of
educaticn in the future, Lesentially, the movement will be from the
elitist=orientation (selective quality education for a few in the
society to the whole society - -education (education to develop ~
skills to solve preblems—collaboratively for all). Omce this is
agreed to,the role of mamagerent will be to contribute to & fast and
effactive transition. However, manigement will have to play an
innovative role,

Mansgepent helps in the total process of achieving what we want
to achieve ~ frcm planming (translating the general goals into
operaticnal goals) through contrcl (setting up mechanisme of checking
anc taking action to ensure movement towards the goals) to operatinnal
details-of ensuring the enordinstion between imndividual mcotivation
and ccnritment on the -ne band and crganisstional goals on the nother,

e

Management of education should ensure that experiences and
values zre used &8 basic tools for planning, that persons in the field
are able to develop skills and capabilities to formulate and use
contrcl systens, that decisi~ns are nmade collaboratively, that mutuwel
understanding and concern core promted through a climate of trust and
collabor. ticr, that probiems are sclved through goal-coriented-
confrontation=with=understanding, ancd that individual creativity and



comritrent is ensurad in the graap achicvement,
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Traditicnally,

penaz.cment with its theory and nrastice may not be able to effectively
olay this role, and 2 mew manager@nt prccesses ray have to be

develcped,

The varicus cimensinns of mnsgenant will have different
emphasis. The verisus changes required in noving from the position/
of tha future are indicated in Exhibit 2 which sumrarises chanses on

the verious dirensioms of menagement,

These are briefly discussed here,

Exhibit 2: Managecent fodels of the Present and the Future Fducation

Dicensions

2, Marketing
(Hdsserination of)

3. Contrcl systems

4, Difforentiation
(throvgh}

S. Intepgration
(through)

6. Linkages between
expertise end
field werk

7. Apzralsal and
reward system
(prowoting)

« srcduction strategy

Elftist Educsticn

'Ideas and models

for others
(consumer ism)
Ideas and models

Specialist function

Soecialised compart-
mentalised function

Conceptual linkages

Iceas and models

Ind{vidual
capabilities

Whole Soeiety Rducati-n

Fcr ccllective needs

Experiences and valuss

Function of the persons
in the field,

Interchenge of rcles and

‘temporary specialised

role tsking,

Froductive work and
experience

dork znd specific protlem
contrituting to tharries
and knowledge

Collzctive pride and
individual ermrdtment -
and excellence

.

/ of the present to the
position
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1, Production Strategy

In the elitist education, ideas and models are produced by a
few individuals for the use of others. This is, as already stated,
a position of consumerism, Education should stress the production of
ideas and models by all people imvolved for their own collective use,
This would mean a different strategy of education.

2, Marketing

In the traditional education, there is much more emphasis on
the dissemination of i{deas and models, Models are prepared, books
are written by experts and it is hoped that these are model boocks, new
ideas are prepared in a central place by knowledgeable persons, and
all these are disseminated to a larger mass of educational administrators
and teachers, Education of the future will have a different marketing
strategy. 'Instead of disseminating ideas and models, experiences and
basic values to be developed in the society will/be disseminated,
This will be thrcugh sharing of the experiences and commitment to the
values by the people at varicus levels,

3. Control Systems

In the traditicnal ecducation, speclalised functions are used to
control the quality of education, Inspectors of Schbols or Supervisors
have an important control role. The Headmaster plays that rcle in
relation to his teachers, and the Supervisor plays in rclaticn to the
"Headmaster, and the large hierarchy builds up like thaet. 1In the
education of future, the control will be through the function of the
persons In the field, Imsteac of separate control roles, control
will be built into each rcle, and much nmore reliance wi'l be put -n -
self»rzgulation and self=control. Contrcl systems will certainly
operate, But the control systems depend on the philosophy of control,
With this change in philosophy, the control system will alsc change,

4, Differentiation

Differentiation is the process of attending to functions which
emerge as major functions and which demand enough attention. 1In the
traditional organisation, differentiation results in specialised
and compartrentalised functions. The problem of compartmentalisation
is sclved through integration. This ha-pens 'n the field of education
when even an intrcduction of change becomes a soecialised functinn,
and someone is given the resprnsibility cf attending to this importent
function, This results in divorce between thecry and practice, between
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ideas and their irclementation, The differe¢ntiation process in the
cduerti-n of the future wil' be zchicvod through interchange of roles,
Yers-ns will be abl: to go from cae spewedalised role ta the other,
Thasc r—leg my be token temmcrarily, Hovever, they do nst continve
in thece r:i les for loeng. Such an integration, and interchunge ~f
roles will be much mor: fumcti-nel for the values indicated ip this

olsinl=) ot

-5, Integration

4s already stoted above, differentiastinn poses the problen of
inteoratior o f some funetions. In the traditirnal educati~n, this is
“achieved through e neceptual linkzzes. Vori ue functirns are relatod
tc e~ch cther thr-ugh an intell.sctual understanding. However,
intugroticn camnct take plrce effectively unless it is done through
werh itself. DBy w rking together and generating experience in a
c:.llzborative framework, integration is wuwch pore effective,

6, Linkapes between expertise and field work

There is alwuys 2 sreblem in an crginisation to build linkoges
betwecen the central cffice where smecialiscd knowledge of varicus
forms rosides, anc the field units, The linkages are d ne threough
idze2s ond models, As already stated, the sunervisor, for example,
bridzes the gap by sugpesticns and ideas. He hepefully brings
back the experience of the field to feed intc the He.d Cffice in
building new modcls. The same hanpens betieen research and proctice,
If werk is the most important entity, the spyecific problems on which
collaborative werk is to be d-ne by pecple from varicus . roles
and verious levels build these linkzpes ancd they contritute to the
development of theory and kncwladge.

7. Appraisal and reward system

Traditional educatisn rewards and promctes individual
capbilities, The best a-nraiscl systewm available would do this in
an excellent way. However, if ecllzboruti-n is t- be develcpe
raother thon competitiom, the o.-raisel and reward systew should
sromot. the achievement ~f supercrdinate gozls and individual
comxitient to beth ccllective and individual goals. The appraissl
and reward syster should certainly nrerote excellence, n t in
isolotion but in the context of eollabeoration,



RELEVANT MaNAGHE<ENT Ok OCES3ES

Erphasis on nrocess is necessary.,

14

Achieverent of the gals

and designing of necessary structure by itself cannot eontrilbute

te the effective achievement of goals,

In order tc facilitate the

implenmentatinn of the structure, it is necessary to nay attention
to the precesses. However, processes in the edwcaticn of the
There erc scre imortant prrcess
aspects of manogement, and these are incdicated in Exhildt 3. Werk
may be needed both in attending to these swecific espscts as wcell
as promoting these thrcugh necessary structural chamges. 4an
intesration in preoeess anc structure is, therefure, necessary.,
This is the s-irit cf praxis, the basic Marxian concept of the
integraticn of thecry and practice. The necessary changes in the
processes are sumarisad in IExhibit 3 and bricfly ddscussed btelow,

future will take 2 new form,

Exhibit 3: lrocess of the vYresent and the Future Education

Dinmensicns

Self-confrentation
{for)

Fotivaticn

Influencing
nrocess (for)

Interpersconal
process (based on)

Intergroup relations

Intergroup-stratcgy

-Resolving diffcrences

and conflicts

Zrcblem sclving

Elitist Ecducation

Aworeness of intra=
psychic process

cower and achieverent

Increasing effeet-
iveness of own
influence

Understanding cthers
to influence then

Coenwincing and
influencing
Win-lose

ftveiding, arguing
end defending

Search the best
solution for {or
expact from) others

Whcle Soeiety Rducatien

Awarenass of own
strenzths and liritaticnd
in the ceontext -f the
cillective

Extensicn and power

Increasing effactive-
ness. to help others
(and thc collzetive)
gain and use power

Enpathy and concern
for others

Jeint exploraiticn,
trust «nc ecllaberztirn
Win=win

Gonal-oriented econfrente
ation with understanding

3cintly explore

‘altermtives in wrk



1, & lf=cenfrontaticn

In crder t- achieve th. wals in 2 system, it 18 necessary
for pec-le to kmow where they zra contributing and where they
havz s>rorlems. This/ emphasised in self-a-sraissal and is &ne
throush wvhat is celled self-confrontation, Only ar individual with
high self-respect und self-integraticn car successfully schieve self=
eonfyr ntotion. In the tr.diticnal mamagarent systen, self-confrronte-
tion is used to help people become aware cof their intrapsychic proecess,
Thic is dine in :rograores like T Group or L Group, where Hecple
help ezch other understand what happens tc ther ~nd throuzh such self=~
confrontaticn, they are able toc develop their interp.rs-nzl coppetenca,
In the rancgerent ~f future, self~confr ntati-n should r.sult in
awarenese of cwn stren-ths and lipitaticns in the context ~f the
crllective, Inste 2 of zcwarensss ¢f intrapsychic -rocesszs in
vacuum, this awareness should be in 2 context, This will hel> in
ralatin~ the individual to the gsroun and larger s~cial units,

2, Fctivaticn

The precess of nctivaticn is ikportent and its significonce
cami t be wvorstressed. In the traditi nal systers, the erphasis
is or peower motivotion and achievenent motivation., Cower motivation
hel-s in making the individuals effective in influencing the
situ:.tions and the pecple, and achievenent motiv'tion helps ther w-rl
for excellence znd develcp competitivemess. New cotivaticns;are
necessary for the future., lMore erphasis sheuld b given on
extension motivaticn which helps a person develops ecncern for cthers
and eapability ~f helping others to nmove towards the gocal., Tower
motivoticn, when ccmbined with extensicn rmotiv:iticn, will take the
form of socialised power i.e. the ecapability of influencing the
situaticns and pecple for the tentfit of the drouns and for helping
each indivicual attain his own poals of devel:opent,

3. Influencing process

Dower mctivoetion is becoming rore and were important, It is
ncw realised that the wost important motivation in hicher menc zepent
is power motivition, In the traditionsl system, however, as already
stated, it takes the fcrm of increasing the effectiveness of = person
to use his cwn influ nece. In future, it shculd tz=ke the f-rrp of
increosin: the affectivenass cf irdividucls tc be of help tc others,
and tc mke cthers, espacially, tha traditicnslly deorived and
weoker szetions, to zain more power and use this power,
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4, Interrerscmal srocess

-

The process of relstionship between individuale 18 based on
their mutual understznding and mutual influence. In such a process,
individuals will remein pzrallel tc each cther, This orocess, in
feture, will teke the f-rm of empathy and concern for others, By
beingz able to put cneself in the position of the cther perscn,
cne ie altle to go beyend one's own self, and this dicensicn is
likely tc increase in future.

5, Intergrcup relation

The rela.dcnship between tws zrouds in the traditional systers
is based on in=group cut=greump shencmenon. There is basic suspicion
of each cther. The main issue cominzcting the grcups is to get an
upperhand over the other group. In building relationshios, there
is more emphasis on convisecing the other group about cne's cwn
point of view and ensuring that that pcint cf view $s accepted by
the other gr-up. 1In the mnagement of the futurs, the emphasis
will chanre to trust and collaborstion so that £t may be necessary
for both the groups tc have joint exploration in the problems they
face., Inmstead of the concern being of powzr, the emphasis will te
on empsthy and trust,

6. Intergroup strategy

The pattern of interzroup relationship influences the strategy
for intergroup work. When the main issue between the twe groups
is vhe 1s able to influence vhenm, the strategy of their working is
that of zerc-sum zame i.e, either win the same cr lose the game
to the other group.. In the mnagerent of the future, the shift
will be 4n the form of nomezero=-sum game, i.e, 2 winwin strotegy.
Instead of thinking of winning at the cost of the loss or defeat
of the cther prcup, there wil! be a joint explorction of maximising
the zain to both groups. Emphasis to this change in strategy is
already evident in pany mamtsement concerns today,

7. Resolving differences and conflicts

The usual stratcegies usecd in managing conflicts in the
traditional systems are: a) aveiding (not recognising the conflict,
denying ft, or not alicwing situstions in vhich a conflfct may take
ploce)y it essentially would rean avoiding vital imteractiomal
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siturtionsj b) coercicn {(agrresively zrguing in the hope of convincing
the other aroup or sticking on to cne’'s o»wn point of view); c) defead-
in- (aggresively arpuin: beek); ond <) asking for arbitration by a
third porty., These strztogies co not help im conflict resolution,
The cenfliet resoluticn nrceess saculcd change te preblen sclutien,

Tha zoal should becere iore and rore important. Instead of aveiding
tho ccnflict, it should be ecnfronted cnd the process cf confrontoticn
with understanding has to develos.

8. irobler sulvine

In the traditicmal systems also, oreblems are solwed. However,
the 2litist orient ticn makes pecple seanrch for the best solution
available and such scluticn i3 given to cthers, or »ecple expeet it
fr . other experts. Minagement of the future will help >eople
understand that there is no cne best solutinn. Insteacd of se-rching
for the test s~luticn, peopie choulid jeointly explere varicus
alternstives for the sniution of tae preblems. Such alternstives
should be searchel reinly o the work which is being d-ne, This moy

-

heln in developing new nedels of problem sclution.,

In short, the movement of ccucatinn from the present to the
future will invclve an understandingz and acceptance of new values,
develozing relevant mapagement practic:s for such moverent, and use
and int-rnalisation of r.lev .nt processes te make the mnagepent of
th: future more e=ffective, These need much rcre discussion and
eleotoraticn than is possible in the short space. 1t is, hcwever,
hosed thet this short paper wiill stimulate mere thinking and
discussion on the subjcect,



