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UTILISING THE RURAL EDUCATED As CHANGE AGENTS
o _ by'
Pr~f, Arun Mrnappa

The use nf televisinn and mnre recently of space crmmunicatinn
has becnmes an integral part ~f rural develenpment prrgrammes, If
this medium can_effuctively communicate the many messages_that _
are wssuntial far rural educati~n, the impartance given tn it weuld
he justified, But stucdiss and nsws repnrts regarding the impact

of this medium ~n rural audisnces have nnt been encruraging.

- - - - - -

Suggestions have bean made tp change the quality of thé proarammes,
to simp}ify the messagge There has been a feeling amgng ceommunica=
tian a?partsAthat the medium is still effective = it is the quality
of the programmes and the content that has tn be improved. These
samg constrainte apply equaily to thev"message" films mads
gspecially for rural audiencsse. ‘

- In a study drne by spciolngists and communicatign experts
of .New Delhi (rezported by Sumanta Bangrjee "'lasted Prﬁpaganda“,
Econnmic and Pclitical Weekly, 13; Septembei 1975, PP 1452-55),
in the Ssharanpur Distrigt of U.P. nn the ippact of family planning
films made by the government and private producers the Qillagers
" had this tm sayst %it ig like a dream, seeh at night apd lost nou'.
This line sums up effectiQaly thg impact of mass media on rural
audiences.

Thig paper aims teo find ou£ the disadvantages_of complaetely
rélying on this media_fgor rﬁral gducation and development programmes

which are necessary tn effect sncin ecenomic change.



- Serinus as the gavernment and nther agsncies may be to put
across natinmnal messages, we must remember that the audience,
primarily the farmer and his family whg wark hard the whele day
are Nnt willing to crme and sit drwn_tn listen tn_leng crmmebtaries
nh the necessity of family planning ~r the need far sanitatinn,.

At best they are. impressed by the squipment, _.by the wnnder ~f ths
"mAving pictures"™ = but the message itself gres aver their
heads..

- < In additirn, they find the eituatinn prrtrayed.in the film

of eon TV very diffurent tn situatiens in their envirpnment. Mers
important, as was faund.by the study team the message ~f the fllm
dnes Dot have “The suppnTt ~f nNecessary facilities, services

and grnds which the films direct the audicence trwards". As Bernard
Shaw rightly_pninped aut in his preface tn "the Dnctmrrs.Dilemma®,
it_is sasy fnr a dnctmr tr prescribe chamagne jelly = hnwever

gond a medicine it may be in curing the respective dissase, its
efficiency is nil, if it is bey~nd the reach »f the patient.

In reviewing a recent brrk AN "Cnmmunicatieﬁ and Rural Prrngress"
(E¢ited by Mehra Masani) K.S. Mullick has this tn say "Indecd,
somg nf tham even said that thg_radin, TV, 'the films and the press
had beun largely "irrelevant® t-~ the needs of the majnﬁ}ty nf
penple in rural areas becausc "they cater Frr those already well
infnrmed and ready tn accept innnvatinn and chahge". ‘

Miss Mesani sums up this: "An.adeguate respnnse tn the
challenge nf prverty inuvnluves a rec~nsideratinn Af thg structurs
~f our brnaécasting systemy _the lpcatimn ~f_transmitters aod .
studins, the language and cnntent ~f the prngrammes, and s~ farth,
If, nn rucrneideraticn, we docide that TV is tm be uscd tr supnnrt
rural prmgress we Wndlc have te scrap the existing TV ~rganisatinn

which prrvides entertainmuent fe~r the urban rich".



~ - - ~ -

- Dnhubts were alsm exprossed abrut the nuterme nf SITE, ma.
an the grounds: the limited size of thue viewing audience,"and

‘ its being dnminaiad Ey the weLl-to~dn membders._nf the village

. community$ the pnor “retention caupacity™ nf mest of the vieuwerss

" and the malfunctimning ~f the receivers due tn technical snags.

- The gnvermment is determiped tn crnQuer the pnpulatinnc -
gxplnsinn and has sst targets frr itself.. This has led tn carruptinn
and "“targst ~rignted" fanaticism ip mnst nf its ~fficials, It is_

Nn sccret that nld men and ycuog brys are fercibly madse.te undergn
vasectrmy. nperatisans and very ~ften these "cagps" are cnrnducted
under the mnst unhygenic cnnditirns lsading tn serirus after .
effects, tn treat which nn prrvisinsn is @ade., The "uard ~f mAuth"
message spredds like wildfire and is more effeative then all the.
€ilms mn family planning put _tagether. This has a disastrrus effact
an the minds.nf‘panple and_nn media hawever sffective can change this
£oaling.af deubt and fear nf ill-health resulting from theso _ -
nperatinns, Thus.thg viewers feel that the_films and TV dr nnt shnw
real life situatinme = and that thoy have no pertinence tn real’ life.
Informatfnn regarding sanitatinn, animal_husbabdary, farming .
family blanning,ané cther rolated topics has tn be cnnveyed nnt thrnugh
a disembndieé vnice nn_a TV scrocen nr in a film_tr~ be effective.

» Tha rural inhabitanot crnsiders these persnnal tnpics and we feel _

‘A?ilmsTand TV are nnt:the media t~ crnvey such serinus messages = nhce
‘ a faunurable cllmate of cnnfidence ie established by trained
persnnngl, ther this media can be used t~ reinfnrce the arguement =
but in themselves they.dr nrt_fulfil the reguirements. 0N a screen -
the ponr mao expucts tn swe sangs and dances, he fecls nnly_“dfeam
wnrld" or “nuter wprld" scenes aro being prnjected and is n~t

ready tn accept it as redl 11fa 51tuat1nns.



.Euafy_uillage has a fair number of educated penple = atleast
educated enough, tmn understand basic lr~gic and to realize the
impnrtance ~f rural bhange,fnr persnnai and nati~nal wselfaru, -

Thess feu ;ural educated cnuld be trained hy the gnverﬁment tr -
help the rural farmer cultivate his land mprs scientifically and to
live a.cleaner, mere whnlesmme life, Thers is ne use imprrting a
Pew perplu. tn the cities, training them id'classus, then sending.
them back tn the uillagas,'mithnut any practical experisnce and nnly
therretical knrwledge. The trainees should ba ﬁrainad in the
village, sn that_they can grapple with the prablems and find
effectiue'snldtigns, as thaey learn, Trained persnfnel haue beesn usad
haphazardly in the past fnr rural educatinn, They.have nnt been
successful primarily because they are ~utsiders who the villagers
view with suspiciocn, since they visit the village nnly tm cnnuey
spme inf~rmatinn nr_tn_persuade them tn use snms new farming
methnd. There is nn cantinunus assnciatinn with the educater, the
only methed by which there can be a feeling. nf trust nn the part
nf Fhe village pmpulatimn. Trugt is.an impmrrtant basis f~r any human
relati~nship t- be successful = if crmmunicatinn is to be effective,
it is impertant tn kesp this in mind. Merenver, these.rural
devolnpment ~fficers have suggested methnde thzt are gut of the reach
of the small farmers and which the latter finds impréctical. _The
farmer is not interested in using methads tn_cut drwn his labeur
force crnaists of his family, his input is lpw and his putput
(uotk thay dn) is high. .It is for this very reaspn, that small
familias and arguments tn substantiats hnw happy small families
args dn Nnt hald any water with rural audiences, Fpor them
the larger tho family, the Iarger the wnrk fprrce,

It is suggostad that these trained rural personnel cruld
cach be given a small plat in the village te cultivate. They

nued Not be paid a salary, but cruld be paid a small honnrarium



é&;help put with the rural pragramme. They ceuld be given charge nf a
»bogperatiue deopartment which will have 2 tracter, .furtilizers,
#armiog wquipment, sprinklers, implemcnts and trnls tn be rented
nit to small farmers.. It weuld be desirablg if membars with _
emall families arc.chosen, so that, the women of the house, could
gducate the women of the village in thue effsctivensss of gnnd
ganitation.:spaak to them about family planning methods stc. There -
ﬁill‘be a mere respohsive audience, as the village _weman will be
familiar with the treinees wife.and it will be infprmal, in the
nature of a discussiogn on the momaq's dnnrstaep rather than with
ehéffs-aod brpks in 2 large aucienge. _The .perspoal.tpuch is
{%afy*impgrtant in any pragramme and should ba incorpeorated as far as
"possible. Many agencies have been using demonstratipn plots in_the
rural areas, to help people see the positive advantagus of improved
mathods: of farming pr sanitatipn, but &gain as isplated pieces of

a pdzzle, rafher than és an intayrated package far rural deveclopment.
- - A recent tup day sympnsium prganissd by the Assaciated Chambers
'prCommercu and. Incustey on rural ﬁevelgpmsnt,’mharein delegates from
yiﬁdustry participated, sevural interasting_suggestinne emetged

such as “acoptinn nf villages, helping agrp centres, starting linkage
affect iodustrics, particularly labpur.intensive, spreading the
message of family_planning and water conservation and training

{§Pogrammes fnT penple in rural areas”.

Mﬁst rural education officers tend tp be autharitarian and
act as if_they are.gnly dning their duty, but have np genuine.
concarn for the peopli with whom they deal, UWhat is the uss of
Ibéns given by rural bankg, fartilisurg, sophisticated equipment,

if the farmer dnes nnt knnw hew tn use it nr is Nt cnhvincerd of its



effectiveness, They are Nat impressed by facts and figures that

are reeled off to impress.them = they nced pronf. If the trained

rural educater {TRE) cnuld successfully cultivaté thg“bint nf land

using thuse  aids, it wnuld help tn build cnnfidence.in the farmer.

He cruld use the ewuipment, fortilizer etec. in ths crnperative,

obly if_he ie satisfied = henco he neec nNat pay his hard sarned ‘

manay tn buy smmething which he is later risaatisfied with ane éhus
create a hestile climate., _It is alsp essential that the rural farmers be
taught to diversify intm peultry, cairying, weaving, pnftery - -
igstead ~f relying s~lely nn agrieulturs.. The TRE being nn the spnt

could adviss and help with the farmers nrablems if and when thay arisa.

It is true that when plans are mada.‘theré is great enthusiasm
aod they are macde on 2 large scale., If they fail, it leéds to a
considerablé material lpss and creatcs 2. Door impressioh. It ig
therefore suggested that few villages should be taksn up at. -
fPirst and_the rural wducated from these trained and put inte action
and see how they function. _Prpblems, difficulties in ca§?¥%ngl
out thz_plans can then be corrected. Thsese villages should be
clnse to district beadquarters sp that thers can be_cohstant chucks
to nrevent misuse nf funds 2nd equipmgnt and to allow far ffgquent
supervision by higher pfficers. It weuld be_-a good idaa-thét ooly
perspNs nf average intclligence and asnirationg be trained te work -
in thy village = as ptherwise there may be job dissatisfaction in tﬁbse
with great initiative ane with dreams of better jobs.

- - [

Plans tp develpp village with_the help of these trained
rural educated, should npt bs stereotyped = but should be.
changed depending pb the naturc of the village, the envirpnment, the
ncople. Methads should be used which will prove mpst cffective

kesping in mind the lpcal experience, If thers ars large industries



- - -

in the area, they couldhelp these TRE's to put across the -
\mBSsaQB nf rural deVo;opment. Induetrlal enterprisas could prnvlde
the fihanco to set up hasrnitals, farms ctc. te improve the standard
of living.in the village - these fubrs could be acdministered by the
officers nf the industry aod need oot bu handed overy io which
case there is a tendency towards corruption and misuss nf fundé.

It would_alsp be a grad idea to send willing stucdents from
nearby towns tp.live in these villages as naying gugsts with the village
people. They could live in_thgir hrmes and teéch_them the basic
of healthy living, éanitation, nutritinn, through gxample rather than
. instruction. Living in the villaje hut, playing with their chilcren,
‘they will be ablae te creatu the atmpephere_necessary to put acrnss_these
messages effuctively. Later, they ceulcd coe from time to time £rom
“ tho tpwns tn visit thoe village family and nnte the prngress,

- - - -

The_gavernmgnt is planning tan iﬁpiémant a spell of Natinnal
service for the educated ymuth of the cruntry. _Recently this
propesal has.crystalised inte a cefinite plan far the Dettnrs.
Howsver, befnre the schems fnr the vast number ~f gducatsd ynuth is
~implemanted, detalls regarding the nature ~f the ass;gnmant that bGCh
ahe will ¢n, neeﬁv tn be worked nut. If this tremendrus reseurcc nf -
highly trained mannnwer, ceuld be well utilised, e cruld hepe far Snmg
change in the quality o»f human life in the:rura; arca. Ihe educatod‘ﬂr'
youﬁﬁ, cnuld lend a helping_hand_in Facilitating an imprnved ’quality‘
of life' rathor than an imprsed nne.

- In allncating the educated yruth ta the rural areas, as far as
possible thay should be sent,_tn their respective villages. This
would help nnb tup crunts, Thase.whn have migrated tn ~ther centrgs

for receiving their educatin~n, c-uld funectimn butter as change



agents, having ygreater familiaritywith lrcal cnnditimns, greater
credibility with lacal perple, hence facilitating the change
PrNCess, - If An .the nther hand., a persan has migrated ssveral
gengratinns age, it w~uld give him an undcretanding of what his/her

ancestral village is nrw like,

'

While the sducated ynuth, wnuld prrvide ~ne input in impz~ving
the Qquality of_human life at the village levsl, they weuld form
the cnre team ta train, design and implement,

. .There is an urgent n.ed frr practical -nlans, anc the necessity
tn dn away with rodundant plans, if_they fail. The trnuble -
these days is, that plans are made on a large scalo, with crnres
nf tupsges invnlved.= hunce cven if they fail, planngrs dn nnt

giue tham up and c~ntinue with them due t~ the nutlay inuve~lued,
Annther feature is crash plans = like crash diets they have ill

effects.

_True, TU szts in wvillages, d~cumentaries, statistics ~f the
natuprk ~f communicatinn ig all very impressive. It is a pity that
crimmuriicetian technalngy has advanced mare than its audience. -Cld
fashinned as it may secm, the humen bging (after relative allguwances
are takcn intn censiceratinn) ie still the mgst effective -
carrisr of infrrmatinn anc makes tho gresatest impact if he gnes
about it in the proper wvay,

For.change is tn be accepted and interpalised as a way of life,
it has tn be.perceived by the_effectud_persnn, as bping smy rather
than being told “try it,its gned_fnr ymu". It is in this prncess
nf intrnducing change that many of nur sncial welfare nrngrammes

have come tn grief,



