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- ticipants to the first Three-Tiered Programme was conducted 'in
51ffA'@§39? pféérémmefofirééearchKand,ﬁraiﬁiﬁg_in,the fields of iy-
-~ Agriculture and Co-operatives was undertaken by the Institute
" and"also from the Ford Foundation. The second Three-Tiered: -
7~Pf6gfam@§ffdr‘Hanagemeﬁt'DaVelopment_was-conducted.during-the;;
~ in the following paragraphs :

(i) SoCieﬁzf“

'ﬂéﬁThexééébnﬁ;ﬁééting of-tﬁe4ihdiénfi£$ﬁituﬁék§ﬁtMénégqﬁénﬁ
~Ahmedabad, Society held on 4th Séptember 1964 adopted th
Annual Report of thé'SbcietffféfétﬁéfpébiOd‘ending,Slst}Mhr

INDIAN INSTITUTE OF MANAGEMENT, AHMEDABAD

.~ ~THIRD ANNUAL REPORT

i

This;ié;thé”Thifd:Anhual Report éf:thé.Institute,and'covéiﬁ;ﬁhe

'period from April 1 1964 to March 31 1985,

' The' period represents one' of rapid growth and development,.During

the year10 members of the Faculty and 8 Fellows, joined.the:
InétitﬁtéJ??Thé;pumberfof;pewfédditibﬁs to the administrative:
staff wag 52, -~ - o SRS e e Cammh A3

Three new programmes were introduced during -the year under. review.
The first was the Programme for the Young Executives in Senior
Positions, organised in Srinagar in June 1964; the second -was™
the Two-Year Post-Graduateé Programme in Business Administration,

- inaugurated by the Chief Minister of Cujarat, Shri Balvantray G.

Mehta, on July 1, 1964; and the third was the Programme for - -

- - University Teachers in Managerial Economics, conducted in-, :::.
" ‘Bangalore during March-April 1965. The Institute assisted- the
- Almedabad Management Association in organising an Evening Pro-

gramme for -local business people between October and December
1964. A seminar on Recruitment & Training was held hy the
Institute in December 1964 in collaboration with the Almedabad:
Management Associztion. The first Alumni Conference- of - the. par—

Bombay in March 1965, . i . P8 i sE SFELE GUE

with financial aid from.the Ministry of Food.and hgriculture.-

current ‘year in Agra and proved a great success.

Details of the progress made in different fields are emmerated

1964 and the accounts. for the year 1963-64, .. . . ..




%
e a : {
The number of members of the Society iicreased from 37 to 41 %

during the year under report. Dr. Jivraj N. Mehta, who was
the Chairman of the Society sirce its inception, resigned his
Chairmanship on 'being appointed as High Comnissioner for India
in U.K. The Govermnment of India, in consuldation with the
Government of Gujarat, appointed Shri Prakash Tandon,.Chairman

-~ of the Hindustan Lever Limited as the Chairman. of .the Society:

with-effect from 24th April 1964, " The list.of members of’ the. -
-Society and the 1ist of donors as on 31st March 1965 are given ﬁ}
in Appendices I and IT. '

(i1) Board of Governors

The “generél direction of the affairs of the Ingtitute vests .in -
‘the Board-of ‘Governors which has nomineés of the Central Govern-

- ment; ‘the Government of Gujarat, £11 Tndia Council for Technical
Education, A1l Indis Management Asséciation; National Productivity
Councll and representatives of Commerce, Industry, Labour & other
interests and also of the Faculty of the Tngtitite. . The names of -
the ‘members of the Board as on 3lst Mﬁrch:lQSS_aré,givén'in;,;
Appendix ITL. b oAt o Tl T o

The Board held four meetings in.the year 1964-65, viz: 1lst July

*1954;.%thjseptémbefj1964;;14th'DeceﬁpprLigsg,.anq;Sth'Mggj 1965,

Shri L.P. Singh, Secretary to the Governméﬁg‘6ffiﬁdia,'Miﬁiéfi§_
of Home Affairs, was co-opted as a member of the Board of . Governors,
and he actepted the invitation of the Chairman.on 23rd August 1964,

Shri Navnitlal Shodhan, who was %o-opted by the Board of Governors
as a mémber of the Board end the Society, resighed his membership
and was elected to the Board of Goverrors from.the constituency
of donors on behaif of Sarangpur Cotton Manufacturing Company
Limited on 4th September 1964, at the second meeting of the . -
Indien Tnstitute of Management, Ahmedabad, Society. :

N

Shri Surottam P. Hutheesing and Shri Rasiklal C. Negri were ..
elected to the Board of Governors from the constituency of donors
on behalf of Aruna Mills and the Nag;i_Mills:Li@ited:respactivgly

at the second meeting of ﬁhe.lpdién*lhstitgtaiof Management

 Amisdabad, Society held on 4th Sep

- Shri M;V.-Arunachalam;*Méhéging*Dire_to s Carborundum Unive
 Limited, Madras, was invited to be a member of the Board and the -
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Society as a co-opted member and he accepted the invitation of
the Chairman on 28th December 1964, ;

Shri B.S. Manchanda, nominee of the Central Government on the
Board of Governors, resigned hig membershlp of “the Board and the
Society with effect from 17th July 1964 and his: r951gnat10n was -
_accepted by the Chalrman on 2lst July lobi , N

Shr1 S. Hamid, "Joint Secretary, Mlnlstry of Commerce, was nom1—
T._nated by the Gentral Govermment as its representatlve on the :
" Board of Governors with effect from 21st” uanuary 1965 vice Sﬁ”'
B.S. Manchanda who resigned, _ o

Shri R.P. Padhi, Joint Secretary, Mlnlstry of. quance, wag re—.-
placed by Shri K.L. Channa, Joint Secreﬁary, Ministry of Finance,
with effect from 5th December 1964 to represent the Mlnlstry of
Finance on the Board ;.

Shri M. Dandekar was invite&'to be a member of the Board and the
Society as a co-opted member, and he accepted the 1nv1tat10n of
the Chalrman on SOth December 1964

The following Commlttees of the Board functloned during the year
under report

(a2) Personnel Commlttee gt

The Personnel Commlttee ap901nted by the Board for maklng
app01ntments to various posts which are not within the pur-.
view of the Hon. Difector and the Administrative Officer, '
met on 30th Juns 1964 ath September 1964, 14th December.
1964 and 5th March 1965 to. make a number of appolntments
to thé Faculty. i AL e e :

(v) Building Committee

The Bulldlng Committee app01nted by the Board for giving

sanction for the designing, preparation of plans & estimates
and construction of buildings met on R7th and 28th April

1964, 4th-September 1964, 17th':December 1964 ~and 8th-March -

1965, to consider the’ plans: d b X

- and Shrl BsV. Doshi of ‘the

. the. Instltute bulldlhgs
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under the title 'Bulldlrg Programme'

(c):Budget Committee

The Budget Gommlttea appointed by the' Board to con31der the
. budget estimates Jbefore they are placed before ths Board,
" met on 23rd. November 1964 ‘and 13th December 1964 to con51der
~ and approve the revised éstimates for 1964-85 and the budget
" -estlmates for 1965-66 =

FACULTY AND STAFF

The follow1ng Faculty app01ntments were made durlng the year }:
T1964-65 %_35 L i RPN o
'-Dr. D Trlpathl BE g 'Asélstant Pf0f5536f -

Buq1n9 55 sttory

Dr. K.K; Anand . . T ;A551stant Professor —
: st ' © Orgenisational Behaviour

Miss Shukla Dutta Research Associate ——

Written Analysis of Cases
Dr. V.P. Gandhi * T Assistant%ffbfeséor;5353”5'
ol ‘ , Finance:(Taxation)
Dr, P.l :  Assistant Professor -
* £ TrﬂjiEconomlcs e 0
Dr. R.L.Chaddha L R A Assn.stan*b Professor —
TS Control
Dr, S. Subremanisam =5 AssistantgProféséofi;—'; '

Managerial Economics. . .

&
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" Dr. é;FfJPatel ::  Assisbant Professor — :
Agribusiness and Co~ope;§§iygsf
: Assistant Professor -

Shri V.K. Gupta

Agrl—bquness aad Co—operaﬁlves

The follow1ng members of the Faculty returned frum Harvard'after
partlclpatlng in the - IhternqtlonaL Tenchers' Programme Anithes s
academic- year 1963—64 7 : 1;;a:ff..:

1)  Prof. Malathi Bolar

2)  Prof. B.C. Dalél

3) = Prof. B.K. Hegae

4)  Prof. H.N. Pathak, and

-5)  Prof. S. Paul :

The follow1ng members of the Faculty were deputed 5 Harvard. for

training in the International Teachers’ Programme for the academlc
year 1964—65 :1___,:”_ . ey : e

D) rrory I mbtiitergn % T T S 2t b

2)  Prof, B.G. Shah " #t Finance
| fS)':ﬁPfof;TR}C;iGéyéi;;i‘ i ::fﬁfPefﬁénﬁelfﬁdﬁiﬁiétfatidn-‘.-

4):7 Prof. M,N;_Voraj_;‘  _Markéting o

5) V’Prof D.K. Desgai sx Agr1~bu51ness & Co~operat1ves
©6): Dr.D. Tripathi ::  Business History
7) Dr. K.K. Anand 7 : Organisational Behavior

o Programne for Management =
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A 1list of the Faculty members and Fellows as on 3lst March 1965
is given in Appendix V.. = : ) o - oL &

FaculﬁyfASSQCiates

In order to associate persons with appropriate academic background

‘and practical experience, who would otherwise not be available to .

take a full time appointment with the Institute, the Institute "

appointed .the follgwing’ﬁéhbersfas.part;ﬁime;Facultﬁ.duriﬁgLﬁhei s

~academic year 1964~85 to work in association with the members: - : ~’%
of the Faculty : - b

1) Shri B.V. Bhatt
2) Dr. Easo John - e g P e .
3)  Shri Shrenik Kasturbhai '

4)  Shri D.V.N. Sharma

5) Shri K.N. Taneja *

Programme Associates

Iﬁ'éddition to the four Pfogramme Associates already working in the

Institute, the following Professors of the Harvard Business School

were deputed to work as Programme Associates in the Institute for

periods ranging from 4 months to 2 years : o . g

1) - Prof. John I. Reynolds in the field of Business Policy for ' il
- two years with effect from 1st September 1964 - R ﬁli_

2)  Prof. Neil H. Borden in the field of Marketing Por six months
~ with effect from 14th September 1964 T b e Vo

35- Prof. Robert L, Masson in the field of Finance for four months
with effect from 30th November 1964. :

o to the 10 Fe1
h F ell OWS H?.%_r‘e

- eter




7)
8)

(7) =

ShfilD.ﬁ. Desai - Finance

Shri 8.C. ‘Gupta * 221 Production

Shri Sudhir Kakar *. :: Agri;busihesé &‘Co-opefatives

Shri S;P;’Kashyap':" = '_ Eﬁdnomiéﬁbevéiobﬁezﬁn

Shri S.C. Mehta - _ ¥ Marketing . |

éﬁfi N. Venkatarao i Econamic Analysis

Shri A.V.S. Nafayananvgz ... Agri-Business & Co-operatives:
;VSh%i K.f. Kothariv”  :: Agri-Business & Co-operatives

Activities of the Institute

(a) Prograﬂme for Ybun§ Executives in Senior:PQsitions

(June-October 1964

The: Programme for Young Executives in'Sehior-Poéitiops was
.. designed for young men who, in family business or as pro-

- fessional Managers, were placed in positions of cénasiderable

. and complex responsibilities and felt the need to prepare -

themselves for top level management. = The programme was

‘divided into three parts: the first part being conducted:

;" ~in Srinagar from 7th June.to 23rd June 1964; the “second part

during July-August-September 1964 when the participants worked

R the.problemSZSelected by them in their own organisations;
-and the third part in Udaipur from September 27th to October
1st, 1964 when a selected number of project'reportSJWTitten

by the participants were discussed.: -

The response to the:Programme Was very encouraging. Of the
SOlparticipants,_15;belongedzto_family5business and thé rest

to professional Managers.::The Faculty:for “the Programme was -
~ from.the Institute as well as men from®business.” The Faculty
. eonsisted of. Mr. : e

Maurice Zinkin of Unilever,:London,

e TSRt

¥  Since resigned
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{
Shri Prakash Tandon of Hindustar Lever, in addition to Prof, '

Kamla Chowdhry, Prof. Warren Heynes, and Prof. V.L. Mote of 5
the Institute. . o : s

In the light of the experiences gained in the Programme during
the current year, certain changes :were recommended for the
Second Programme scheduled for June 19652 .- 5. b .x 2

1) The first part of the Programme toﬂberextended‘over-a-f;'
longer period. R ' E ’

2) Selecting a mofe'homogenoué group of participants,
3) Greater supervision on Project. Reports. -
(b)l:Two—Year_Post-Graduaﬁé Course in Bﬁsinéseranagémeﬁﬁ B

The Two-Year Post-Graduate Course in Business Management was
inaugurated on lst July 1964 at the ATTRA-Auditoriwm by Shri
Balvantray G. Mehta, Chief Minister of Gujsrat. The class
started with a group of 58 students and during the year a -
few students dropped out. The mmber of students at the end
of the year was 50. '

The response to the second session of the” Two-Year Pogt—
_ Graduate Course commencing from July 1965 was satisfactory.
. 982 candidates applied for admission., After preliminary
~._scrutiny, 447 were called for interview and tests. A final
sd1st of .125 candidates, with a waiting list of 20 was drawn
- up. The average age of the selected candidates was 22,4 years.
29 were Engineering graduates, 35 Science, 42 Liberal Arts,
... R9 Commerce and 6 Law ‘graduates. - 57 had work experience, - §
. There was larger response from Bombay, Calcutta and Madras "
. reglons this year due to the greater efforts of the Faculty
: in reaching Colleges and Universities with regard to infor-
mation relating to the Course. ' '

As part of its Two-Year Post-Graduate Programme, the Institute
- requires all students to work in business or industry during. =
. the summer-between their first.and. second yéars;iiThefIhstiéj f
- tute took upon-itself the responsibility of contacting . - . i
rCampanies ‘that might be interested'in”engaging our student:




7
The response from various Companies was very encouraging.
here were more than 90 job offers for 50 students. The
salary range varied from Rs.200 to Rs.700, with an average
of about Rs,350.. The Summer Employment Committee .consisting
of Prof, Melvyn R. Coper and Prof. S.P.S. Pruthi had worked

~out the details of the programme and immediately after the

close of the First Year scssion on 31lst March 1965, the
students were being sent to various organisations for their
summer time jobs. T : g :

During employment period the students would be supervised by

.the Faculty of the Indian Institute of Management, They

would be required .to submit periodic reports to the Faculty
Adviser. In this rarner it was hoped to ensure that the

- students were getting the most cub of their assignments and

putting the most into them, ...~ .

The Faculty appointed a Placement Commitiee to work out the
details of the Placement Programme for the students passing
out of the Two-Year Post-Graduate Course. in Buginess
Administration., Steps have also been initiated for the
appointment of a Placement Officer in the Institute who would
develop contacts with various Companies, Tt is planned to
get Companies interested in the student.body of the Institute
by conducting periodic seminars on Management, Man-power
Planning, and Recruitment Policies, and to follow-up ‘on

. contacts with personal interviews. The Faculty would be

- following up on the students! performance on summer jobs in

companies and encourage occasional visits of Company Execu~
tives to class-rooms. : E '

}LTha:Inst;tute's_réqueSt-fér afdégrée-grénting.status_for its
- Post-Graduate Programme by means of an Act of -Parliament had

' _been well received by the Government of India, Ministry of

| &y

Education,  Necessary steps are being taken by the Government

to see that the Institute gets the status before the first

‘batch of students pass.out.

Evening Programme for Management‘ﬁevslopment for loeal

. business .people :

" The Programme was sporsored by the Amnedab-d Management - Ee
‘Association with the Indian Institute of Munagement acting ..
~as technical collaborators, The Ingtitute %cok care of Sl
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matters pertaining to the academic side of the Programme,
and provided the necessary teaching material, while the
Ahmedabad Management Association handled all administrative
matters. 3

The Programme was conducted in the evenlngs from 24th August
1964 to 22nd December 1964, It was 1naugurated by Prof.
Warren Haynes, and the concluding session wasg addressed by
- Shri Madanmohan Mangaldas, who dlstrlouted certlflcates to
“the - successful part1c1pants. ' e ;

The Programme was 1ntended for men -in mlddle management
positions, normally with a nlnlmun of three to five years! :
experlence. e , I Sl o ‘ﬂf . ff

"The response to the: Programme was very enceuraglng. Out of
145 appllcatlons recelved 80 Were flnally selected

~ The Facul*y for the Programme consisted of six Prefessors of
the Institute, five Programme Associates, two Faculty Asso-
c1ates and one outside member. There were 66 sessions in
all, bewe : . :

The Ahmedabad Management'ASSoclatldn were pleased'W1th this
collaboration and expressed an interesgt in contlnulng such
-relatlonshlp in future

(d) . The Three-Tiered Programme for Management DevelOpment at Agra:
'*,10th January to 26th February, 1965+

- The second session of the ThreenTlered Programme for Management
Development was ‘conducted in Agra from January 10,. 1965 to _
February 26, 1965, _ : : 4 g

Appraisal.- ef the Programme was sollclted and wrltten comments ;
received from the part1c1pants indicated that the Programme - ¥
had achieved its objectives. - The motivation of the parti-

cipants was high and the- development of new 1ns1ghts was

quite perceptible in many cases. : : N

The major criticism of the Programme was with regard to the

short duration of. the third tier, viz: for top management

On the basis of the experience with the Programme in 1964, _
several changes were made in the plans for 1965 Thewlength _1,_
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of stay for senior exccutives was increased from 5 to 10 days.
The top executives would attend for 5 days instead of 2} days;
~but the broad outlines of the Prograrme were maintained.

The response for the 1965 Programme was very good and a number
of organisations had to be disappointed. The number of par-
ticipating organisations was increased frem 40 to 44 this
 year with two extra participants sporsored by Kenya Govermnment,
Of the 44 organisations, 10 belonged to the Public Sector and
34 to the Private Sector. :

Shri Asoka Mehta, Deputy Chairman of the Planning Commission,
- Mp. Harold Hartog, Director of Unilever Limited, Mr. S.S.

Khera, Dr, Ensminger, Dr, Basu and other distinguished
persong visited Agra during the course of the Programme and
had expressed appreciations, The feed back from the parti-
cipants had also been very good.

The Faculty for the Programme consisted of Prof., Kamla
Chowdhry, Prof. Harry L, Hansen, Prof. Neil H. Borden, Prof,
Franklin Folts, Prof, Warren Haynes, Prof. B.K. Hegde, Prof.
S. Paul, Mr., Rolf P. Lynton of SIET Institute and Mr. Udai
Pareek, Deputy Director, Small Industry Extension Training
Instltute, Hyderabad.

Programme for Uﬁiversity Teachers in Managerial Economicss

In the discussions with the A1l India Board of Technical
Studies in Management held in Galcutta in September 1964,

it was reaffirmed that the Institute_shoald take on the reg=-
ponsibility of contributing to the training of University
Faculty members, A course for University teachers had long
been discussed within the Institute, and it was finally
decided to hold it in Bangalore between 21st March and 19th
April 1965, The Programme in Managerial Economics was meant
for University teachers in departments of Business Adminis-
tration, Commerce, Economics, Englneering Econdmlcs and
Agricultural Economics. '

The programme was designed :

(L) to permit an exchange of views among teachers of economlcs,
commerce, management, engineering economics and agri-
cultural economics on current developments in the appli-
cation of econamic analysis to management decisiens;
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| (2) to ehéoufage a_stuéy“of the use of gquantitative methods

in decision-making, with special attention to linear
programming and statistical'decision-theory; and
(3) to facilitate an interchénge-of,ideas on the rélevance
- and ‘applicability of the cdase method and of current
* developmentsg in managerial economicg, .

he Programme was jointly sponsored by the Instituts and the

~:U.S. Agency for International Development, New Delhi.  US-AID
- had given a grant of Rs, 50,950 to meet the'expeqSes;gf:the s

Programme."

':::Qutféf,éd‘spohsored;épplicétibns; 55‘had35eén.éeiééfe&\for the

Programme on an all-India basis.

ThagEaéuityifor.the Programmé consisted of Prof. Warren Haynes,

. tPer;;S.G,tKuchhal,APrUf, V.L. Mote, Prof: HNs Pathak, Prof,
’”,S;,Paulfand:Prqf.kS._quramaniam.w‘ ' ‘

()

Seminar on Recruitment & Training:

A seminar on Recruitment & Training was held by the Inétitute

* in ‘collaboration with the Ahmedabad Management Association on
~18th and - 19th December 1964 at the prenises of the Gujarat
Vepari ‘Mahamandal, 43 managers from 30 different organisations

participated in the programme. One~third of the participantgs

T were conngeted with the managerial recruitment & training
- function in their organisations. = Others were managers at the

- EPaEs Kamla Chowdhry
Proft J.I. Reynolds

‘planthlevel.urAifew.managing agents ‘were also. present. . The
following were.the moderators in the various sessions 3
) Dr,'A;K. Pa1—_f ',w(Hindustaﬁ Léver) s i
Shri Arun Joshi  (Delhi Cloth & General Mills) =~

Shri K.N. Bhutani (Govermment of Maia) ¢
Shri Y.V.S. Neth (Jyoti Limited) g

el of Indian Institute of
PO U Management, Ahmedabad
Prof: Malathi Bolar, and S F

Prof: A.R. Cohen - *

P PN T M g 2

oty

¥

.
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(g) Alumni Conference:

The first Alumni Conference of the participants to the first
Three-Tiered Programme for Management Development was success—
fully organised in Bombay cn the 5th and 6th March 1965, The
ObjeCtive,of'the'thféay.Qanerenéeﬂwas,to.provide an ‘oppor-
tunity for continued education and o promote inter-action
‘anong ths -Institute's Alumni. The speakers at the CGonference

1 : ) were: Shri N. Dandekar, Shri Prakash -Tandon, Prof: Warren G.
: Bennis,tVis%tipg;BrofésSQr'df'Management, Indian Institute of
3 .77+ s2.Managément Calcutta, Lase .discussions were led by Professor

7Y "7 Warren Haynes, Prof: Franklin Folts, Prof: Kemla Chowdhry and
. 3'Prof;jS;P.S.=Pruthi of the‘Institute{.ﬁ" & 2 B .

.. CASE RESEARCH.

Case Research continued to receive the major attention of the

Faculty during 1964-85 since it was cdonsidered important to use
Indian cases as far as possible :in the Institute's programmes.
These cases are spread over a variety of industries including.-
‘Chemicals, Pharmaceuticals, Textiles, Public utilities, Banks
and other financial institutions, Plantation Industries, Trans-
portation'Services,_Retailers, Wholesalers, other distributors,
durable consumer goods industries, Dairy Industry and many others.
Interest in case development in the Insbitute has led to ‘&’ demand
by other institutions and organisations upon our Faculty for
teaching and consultation. : o £1.9 A

FUTURE PROGRAMMES

(a) Two-Year Post-Graduate Course in Business Administration:- £

In 1965-66 it was proposed to admit 120 students, double the
. number which was admitted in the previous year. :

(b) “Programme for Young Efecutives in Senior Positions:

The Programme foriﬁbung Executives in Senior Positions will N
_.be repeated during 1965-66. '- : i

- _‘(c)- Three-Tiered Programme: 3 , B
" The third Three-Tiered Programme for Management ﬁeﬁelopment,

for middle level managers, senior executives and top manage-
ment will be conducted in January-February 1966 on the same
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model as the one conducted curing 1964-65.
(a) Prééramme fof-Univeréity Teachers:
“zﬁ special Programme for University Teachers in Maﬁégerlal

. Economics will be conducted in March-fpril 1966 on the same
",llnes as the ocne Cﬁhductuﬂ in Marchwﬁhrll 1965 '

2, RESEARCH & TRAINIEG Iy THE FIELD OF AGRIBUSTNESq AND CO—OPERATIVES‘

At the quuest of the Hon'ble Shri. C. Subrananlam, Mlnlster for
Food & Agriculture, Govermment of India, the Institute has under-
taken a programme of Research & Training in the field of Agrlbusi-
ness and Co-operatives, The objectives of the programme are:

(1) -to underteke research.in the field which will create a body
e knowledge providing insight tothe problems’ of managers -
and administrators regsponsible for increasing production at
~the fam level, collecting agricultural prodacts, and . pro~
cessing and dlstrlbutlng these products;

(2) "to’stimulate research relevagt to ob;ectlve Nd.'(l)';bove,
o cab agricultural‘colleges and co-~operative centres; and

- (3) to conduct teaching programres for managers in agrlculture
which will enable them to use the results of our research'in
their daily work, and which will help the institutions
collaborating w1th the Institute to offer Management—orlented
programmes on & continuing ba51s.

The research consisted of :
"Ii) 1Fiel& studles of- ways in which managers and admlﬁlstrators
can increase agricultural producnlor by 1ncrea31ng the skllls

in management;

(2) Case studies of the tasks of managers in enterprises which
~ pool, grade, process and distribute agricultural products;

(3) Case studies of the particular problems confronting managers
of Co—operatlves which handle food and fibre- products, and

-(4), Inter—d1301p11nary studles.r?_

ek
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The Government of India, Ministry of Food & Agriculture, had
sanctioned a grant-in-aid amounting to Rs. 1.78 lakhs till the
end of the Third Five Year Plan period for the field-oriented .
programme of Research & Training for increased productivity- and
co—-operative development. The Ford Foundation is also expected .
to finance the programme in the field of Agribusiness & Go~opera~
tlves. :

PROJEGT RESEARGH

Because of the heavy involvement of the Ingtitute in teaching
programmes, the research undertaken at the Institute so far has -
been almost entirely in the area of case development. For the
first time, during the academic year, some consultatlon_progects
were undertaken. One of the three major objectives of the Insti= -
tute is the promotion of research and contribution to the growth.
of knowledge relating to management. As a result of the djscus—_
sions by the Faculty on a-note prepared by Prof: Samuel Paul," Co=-
ordinator of Project Research, a research Consultative Committee,
was appointed by the Hon. Dlrector to implement & plan of actlon
suggested in Prof: Paul's note, Various members of the Faculty
and Fellows have subtmitted their proposals for.project research
which would be shortly considered by the Research Gonsultatlve .
Committee.

BUTLDING PROGRAMME

As reported earlier, the Building Comnittee met four times during -
the year. Detailed plans of the dormltorlesiand of the houseg,r;'
types V, IV, IIT were finalised during the year and tenders were
called for in July 1964. The contract for building dormitories
and houses was given to Messrs Gannon Dunkerley-& Company - lelted,-
the lowest tenderer. The ground-breaking ceremony was dcne en 9th
September 1964, the day of Ganesh Chaturthi, by Shri Madarmohan -
Mangaldas, There -was a hold-up in the building programme conse-
quent on certain architectural changes suggested by Prof: Louis:
Kahn during his visit to Ahmedabad in December 1964. There were
a series of meetings of the Building Committee in the last week'of
December 1964 and later in the first week of February 1965 when
Prof: Kahn visited Almedabad, Due to the unusual regquirements

of high standard of architectural construction, there has been .
some delay, so that only two dormitories are expected to be ready
by August. 1965. Faculty houses Wlll be ready by December 1965



LIBRARY .

The Library cortinuei 4o grow and cxmer. Jorineg the year. The
total acquisition of beoks has evevscsd 15,0C0 and another 2,000
books are under process. Tl muber of Imdian and foreign perio-
dicals currently being received is well over 500. A large mmber
of pamphlets form the nucleus of vertical files - an invaluable
help in reference work. More than 300 Joint Stock Companies are
represented in the Corporation Records maintained by the library,

A suh of Rs. 3,50,000 was spent oﬁ'prbcureméntabfubooks; pamphlets

and periodicals during the year, _
Monthly 1ist of books added to the library is widely circulated

to the faculty and other.organisations in India. -

A case unit hag been organised to handle the reproduction, dis- -
tribution and storage of case material prepared by the faculty of
- the Institute and other Imstitutions in India and abroad, s

STAFF_AMENTTIES:

During the year, the Staff Recreation Club meant to provide faci-

lities for indoor and outdoor games and various other recreationg
for the Faculty and Staff of the Institute, contimed to function
vigorously. -The Ingtitute Canteen is run depar@mentallyrright_-h

fgpm_thetbeginningdewtherinstitute. e

FINANGE AND ACCOUNTS: -

Furing the financial year 1964-65, the Govermment of India san-- -
ctioned Rs.9.50 lakhs as grants—in-aid. _The -Auditor's Report and
the detailed statement of--accounts are -given in Appendizz'VI.f-t 4

CONGLUS TON:

It would be observed that the Third Annual Report indicates a year
of ‘rapid development and growth in the various activities of the -
Institute. The accomplishment of so much within so- short a time by
a new Institution with a new faculty, opening new educational pathsg
hag been inevitably accompanied by growing pains. In the year .
ahead the Institute can modestly claim to have set a new educa—
tional force operating in India,

The collaboration of the Harvard Business School with the Institute -
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"in the formative years has been rost fruitful., The Institute is
particularly grateful to Shri Prakash Tandon, who took over as
Chairman in the beginning of the year, Prof. M.S. Thacker,
Member, Planning Commissior, Dr. Douglas Ensminger, Ford
Foundation Representative in Incia, Prof. George P. Baker, Dean
of the Harvard Business Sckool, Goverrment of India, Govermment
of Gujarat and the Indian Industry for their contirmed support to
the Institute.

HeXeXaX XX X
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MEMBERSHIP OF THE INDIAN INSTI”UT“ Cr MANAG&MENT AHMEDABAD SOCIETY

AS ON 31— 5—1965

Shri Prakash Tandon il 5 e Shri Kasturbhai Lalbhal :
Chairman 'Lal Baug! | N
Hindustan Lever lelted"_' Shahibaug
Bombay-1., e Ahmedabad-4
Frof. M.5. Thacker N, S Shri R.D. Chokshi s Do
Member S g Tata Industries (P) lelted
Planning Commission Bombay House ;
Néw Delhl B0 ke it 46 il ‘... Bruce Street For+ et
: e e i |  Bombay-1. : -
Shrl K N. Channa, i A o oo - o
Joint Secretary- | o SR Shri Shanta Ram S Tawde e
Ministry of Finance & - ' Secretary. : £
Financial Adviser to the Steel Mazdoor Sabha =
Ministry of Educatlon - " ¢/o Samyukta Soclelist Party -
New Delhi-1,- - L Ganesh Maidan _

U L L Acharya Done Marg, Sewree
Shri S. Hamid Vi e Bombay-15. - .
Joint Secretary e ' '
Ministry of Commerce Shri Madarmohan Mangaldas
Govermment of India B Mangal Baug
New Delhi.. " e '-., : Sheth Shri Mapgaldas Road

- ' Ellis Bridge Lt
Shri V. Isvaran, 9 C S (thd ) Ahmedabad-6,
13, Prem Court i o s 0 1
Dinshaw Vachha Road - 'rlgi; . Lala Charat Ram . '=- ' %
Churchgate i Shri Ram A53001ates (P) Lumlted\
Bombay-1. _5 ,-gﬁﬁﬁ;' %%Bmlems : e

' L Spe— Bara Hindu R&o
Shri V.L. Gldwanl, I. G S s Delhi-B,
Chief Secretary s a8 B . 28 Lt ,
Government of Gugarat A Shri N.K. Bhojwani . . . ~
Ahmedabad, T Executive Director

‘ National Product1v1ty Coun01l

Shri Pranlal Patel W fia 38, Golf Links :
Technical Director . . . = . New Delhi-13,
Malleable Iron & Steel . i
Castj_ng Co. le_-,_ted A . Shri L.P. Slngh I (. 8 S <7 :
Mathurdas Mills Compound N Secretary to the Govt, of ;hdla;gr‘
Lower Parel e - Ministry of Home Affairs szl

Bombay-13, 7 o New De1h1—11



(2)

Shri S.T. Sadasivan
4, Brahadambal Road
Nungambakkam
Cathedral Post
Madrag~34.

Shri M.V. Arunachalam = -
Managing Director

Carborundum Universal lelted :
52/53 Jehangir Street :
Madras-1, ' :

Shri N. Dandekar, I.C.S. (Retd )
"Scuthlands" .

177 Upper Colaba

Bonbay-2.

Shri Navnitlal Shodhan
Sarangpur Cotton Mfg. Co. Limited
Ahmedabad.

Shri Surottam P, Hutheesing
Aruna Mills Limited
Abhmedabad.

Shri Rasiklal C, Nagri
The Nagri Mills Limited
Ahmedabad.

Dr. Vikram A Sarabhal =
Chidambaram £
Ahmedabad,

Dr. Kamla Chowdhry

Director of Programmes

Indian Institute of Management
Ahmedabead.

Shri Niranjan Narottam Lalbhal
Representative S s
Arvind Mills Limited

Post Box No. 56 1
Ahmedabad

Shri Ajay Chimanbhai
Representative

Asoka Mills Limited
Post Box No. 1060
Ahmedabad.

Shri Chandraprasad H. Desal
Representative

Raipur Mfg. Co. Limited
Post Box No. 54 :
Ahmedabad.

Shri Chinubhai Chimanbhai Sheth
Representative -
Saraspur Mills Limited

Post Box No. 1052

Ahmedabad, ;

Shri Gautam Shantilal Nanavaty
Representative

Nut@n Mills Limited i E
Via: Vora's Roja, Anil Road .
Ahmedabad,

Shri Ramesh Chandulal
Shri Bipin Chandulal
Shri D.R. Degai

New Cotton Mills Co. Limited - -

Post Box No. 9
Ahmedabad.

Shri Chinubhai Manibhai
Representative

Anil Starch Products Li@lted
Anil Road '
Post Box No, 1062

Ahmedabad.

Dr, Vikram A, Sarabhal
Bepresentatlve :
Suhrid Gelgy lelted
Post Box No. 48"

Baroda, R

y
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Shri P.L. Tandon:;

Representative. ™

- Hindustan Lever Iamlted
me&y 5 e - Wi

X Shrl;J;Na-Thadéni
- Delhi Cloth & CGeneral Mills Ltd.
- Bara Hindu Roa

. Post Box Nb.,1059

;Delhi—6 :

Sheth Laxman D Vaga
New Shorrock. Spinning &
Mfg. Co. Limited
Asarwa Road ' '

Post Box No. 2006
Ahmedabad s

Shri Sakarlal Balabha1
Sakarlal Balabhai & Co. Limited
Amraiwadi Road

Post Box No, 19

Ahmedabad-6,

Shri Nandkishore Sakerlal/
Shri Saurabhkumar Navnitlal

(3)

Shri Kanchanlal C. Parikh
The Ahmedabad Jupiter Spinning,
Weaying & Mfg. Co. Limited

" “‘Ahmedabad.’

Shri N.R. Nadkarni -

Representative

M/s Karamchand Premchand PrIVate Ltd,
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~Shr1 R. Ratnam

Representatlve , '
M/s!T.V. Sundram Iyengar
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‘Shri Suhrid Sarabhai/
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1. Shri-Prakash Tandon (Chairman) . °
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~FACULTY AND TEACHING STAFF

Dr. Vikram A. Sarabhai
Ph.D. (Cambridge)
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M.B.4, (Harvard)
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