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PART I

THE INSTITUTE -



IMDIAN INSTITUTE OF NA%AFEMENT AHMEDABAD SDELETY

The Indian Inétitute'of'ﬂanagement; Ahmedabad (IIMA) is a registered
society under the Societies ﬂegistratim% Act 1860« The Bosrd of Governors

of the Institute and donor members Logether constitute thBIIINH3SODiéﬁy;

.. New Donor Members. -

The following orgesnizatione were admitted to the IIMA Societys

1. Apurva Containers Pute Ltd., Ahmedasbad

2. Atul Products Lide, Atul, Bulsar

3¢  Audco Indiz Ltde, Bombay

4a. Bznk of Baroda, Bombay _ oo

Se DOharat Vijay Mills Ltde, Kalol

Ges Cibatul Ltde, Atul, Bulsar

7« Engineering Construction CDrporatlon Ltds , Bombay
8. Khandelwal Bros. Pvt. Lid., Bombay

Y., Larsen & Toubro Lide, Bombay
10. Life Insurance Corporation of India, Bombay
11. Piyushkumar Watverial & Coe,; Ahmedabad ; :
12. Rustom Jehangir Uakil Mills Co. Ltd., Ahmedabad:
13. Saurabh Corporation, Ahmedabad -
14« State Bank of India, Bombay
15, State Trading Corporation of India Ltd., Neu Delhl
16. Tractor Engineers Ltd., Bombay

The membership of the Society at the end of the year was 114 as

-ageinst 98 last year.

BGHRD.DF GUUEHNDRS
Mr Keshub NuiLndrag Chairman of the {fzhindra & Maﬁindra Ltd;, dombay
was appointed Chairman of the Board of Covernors and the fiﬂﬂ Society for
five years from July 273, 1974. At a farewell meetirg, the Boardrnf.
Gouérnnrs-thanked the outgoing Chairman, Mr 5 L Kirloskar, for bis dynamic

" leadershipe

In Cctober 1874, the Government of Tndiz hnminatad_Df y Kuriéng LChai rman
' '0F the National Dairy Development Board, ﬂnéhd; and Mr Ké&ai K Aggarwal,
; * Managing Dirvector of the Devi Dayal Electronics and Wires Ltd.,'épmﬁ%y to

" the Board of Governors and the ITRA Society to represent Industry, Commerce,



Labour

and cthar interests in place of Me J J Mehta and M L P Srivastava,

mha left the Board before ﬁampletlmn DF thelr Lenure whlch last up to

August

31 1977,

Air Chief Marshal P L Lal, Chairman and Menaging Director of the Indien

Pirlines, New Delhi, wae co-opted to the Board of Governors and the ITNA

Soclety for five yeers from January 2, 1975

The Government of Gujarat nominated the Following officials to the Board

and Soeiaetys

1la

2e

ir R B Shukla : - in place of Mrs S L Singla
Secretary i B

Education and Labour Denartment

Government of Gujarat

Gandhinagar

fir . R Dalal o ' in place of fir H T Sadhwani
Chief Secretary . 7 o S

Goyvernment. of Pugnrat

Gandhinagar .

Or M 5 Swaminathan, Director General of the Indlan Euuncll of Agri-

cultural Research, New Delhi, retirecd from the Board in December 1974 after

the expiry of his five~year term.

Donations

The following organizations donated funds to the Inctltute during the year:

1«
Ze
e
.4'
5a

Be

s

(Re-)

Apurva Containers Pvt. Ltde, Ahmedabad : - . 15,DDD
Atic Industries Ltde, Bulsar S _ _ T 1,00,000
“Atul Products Ltds, Atul, Bulsar ' ’ o _ 2,00,000
Audco India Ltds, Bembay = . _ Lt i 225,000
Bank of Baroda, Bombay E ‘25,000
Bharat Vijay Mills Ltde, Kalol . - . . 25,000
Cibatul Ltds, Atul, Dulsar ' . - 1,080,000

T 4,90,000



. | S B/F 4,590,000
8¢ The Delhi Cloth & General Mills Ltd., Delhi 50,000

O« Engineering Construction Corpn. Ltde, Bombay 25,000
10e¢ Khandelwal Brose Pute. Lids, E Boabay 25,000
1l. Larsen & Toubro Litd., Bombay' . 1,00,000
12+ Life Insurance Corpne. of India, Bombay 25,000
13« Piyushkumar Natverlal & Co., Ahmedabad 25, DDD
14« Rustom Jehangir Vakil fills Co. LEde, Ahmedabad 25,000
15, Saurabh Corpozation, Ahmedabad : 25,000
16« 5State Aank of India, Bombay . ' ' 25,000
17 tate Trading Corporation of India, New Delhl _ _ 25,000
18 Tractor Engineers Ltde, Bombay - : 25,000
19« TYUS Charitiss, Madural - 50.000

' Total : 9 15,000

The IFCT and STC Chairs of Management

fhe Industrial Finance Corporation of India has instituted an endowment
of Rse 7 lakhs at therlnstitute to establish the IFCI Chair ond award o limited
number of doctoral disseftatinm Felidﬁéﬁips. %ﬁe Chair is sstablished to
promote.oﬂtéténdihg.mbrk ih the fields of industrial management, Financial

management;'énd deuelopment bankinga

The State Trading Cerporation of Tndia has sstablished a Chair in
Marketing at the Institute for five years to encourage Uutatahding work in

the marketing fielde The annual contribution by STC towards the Chéir ;
is HW 40,000,

Support from Ford Foundation

J

The Ford Foundation continued to provide active financial support for
the development of faculty, research, and publication activities and for the

expansion of teachino and research facilities.
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FACULTY AND RESEARCH STAFF -

. Th3_FDllDwing new Taculty and sEnFF"joinod the Institutas

*E I Dr KRS Murthy, after completing his DBA in Business Policy from

&
the Harvard Business school, joined the Business Policy Area on -

April 22, 1874. Professor Murthy Fod worked for some time as

- Research Assistant =t Shs Massachusctts Institute of Technology,

Cambridge, and prior to that as Senior dystems Analyst at the Tata

Consultino Services.

Dr Nirmala fbercthy joined the PDleatlun PrDJECt Unit on ﬂprll 22,

1974, as F culty Research iasociate. Do fiurthy took her PheD. in

Pdhulétian Siences from the Harvard School of Public ﬁealth,
Boston, in 1973. Before Jeining the institute, she worked as
Research ﬂu5001aﬁe at the Massachusetts Inshltutc of Technolngy,‘
Eanbrldge, and as Roscarch fissistant at the Haruard Schoal of

Public Health, Bostone

Mr A K Jain, who joined the Instl*utﬂ as Research ﬂssuc1ate 1n

May 1970, was promoted as Asgistant Professar in the marketing

Area in June 1974«  Professor Jain was the first candidate to

complete the Institute's Fellow Programme in April 1974.

Dr V S Vyas joined the Centre for Mlanagement in Agrieulture as
Professor on July 1, 1974, pProfessor Was taok his PheD. in
Economics from Bombay University in 1958 and has several years af

teaching znd research experiences.
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He had served on several gmuefnment.cummittees in various éapacities and
Was a'membér 5F thé Agricultufa Prices Comnission during 197151973._
Before joiniﬂg the institute, he Qas Professor.and Head of the Post-
Graduate Departméht of Econemics and the Dean of the Féculty DF.nrts in

Sardar Patel Universiiy.

Dr H;jinder Chend, hosociate Professor DF InFDrmaticn Systemé, Ceurgia
Staté Uniumrsity, Georgia, joined the Production and Quantitative Methods
ﬂréé as Uisiting Professor on September 2, 1974. He toolk his PheD from
Bos%mn University, Massachusetts, in Applied Mathematics with speciali-

zation in Numerical Analysis. He will be spending a year at the Institute.

Or T K Moulik joined the Centre for Management in figriculture as Profes-~

sor on October 23, 1974« He took his PheD in Agriculture Extension

Education from the Indian Agricultural Research Institute, Delhi, in

1965« He has dore considerable research in rural development in India
and the Pacifice Profe Moulik hns scrund as a faculty membop- ot the Indian

Institute of Public ndministﬁatian, Delhi, the Iﬁdien Ngricultural B

Research Iretitute, Nelhi, and Ausiralian Mational University, Canberra.

prof. Paul Mampilly, who joined the Institute in September 1974 as a
Wisiting Faculty, was mppointed ns Professor in the Finance and ficcounting

Area in January 1975 BOefore joining the Institute, he was a facully

- member ot tho Mationazl Institute of Bank Management, Bombay. Professor

fMampilly , who graduated from the Institute in 1970, was awarded a gold
medal for outstanding scholastic performancoe He had also served for a
numboer of years as Accounts Officer and Senior fAuditor in the Governmant

of Indize
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‘(AUARD) at New Delhi.

.7.
Do B M DEual, arter completing his Ph Din Agr*cultural Economics from

Cornell Unlumr51by Joined the Centra for Hanﬁgement in Agrlculture as

Asslstant Prufessor on Fabruary 3, 1975. Before guing to USA, he was a

' Hesearch Associate at the Instituts.

Prof, Ranjit Gupta joined the C M' A as Frojeoct Nesociate non
) o

February 10, 1975. He took the Master's Degree in Economics From Lucknow
University in 1954. Before Joining the Institute, he was the Research

Director of ule Association of Voluntary Agencies for Rural Deuelupment

Or Nitin R Patcl joined the Froduction and Quantitatiuve Methods Area as

 ProFessor on March 5, 1975. Professor Patel took Ris PheD in Operations

Research from the Massachusetts Tnstitute of Technology in 1973.
Earller, ke had worked as a Cnn&ultnnt with Buuner & Momre ﬂssnczatma,

Taxas, and the Tata Consultlng Suru1ces, Bnnbay.

Profs. B H Dholakia joined the Economics Area as a Fasculty Research

~ Associate on flarch 105 1975, He obtained his PheD in Economics from

MeS University, Baroda. Defore joiring the In“tltute, he was’ teachlng

in the Dapartrent DF Economics, N 3 Un1uer51ty, Barodas

Br M N Kulkarni joined the Centre for Management in Agqriculture as

Project Associate on ‘deputation from the Kapnatalka Government on March 17,

1975, At the Insti uta he will be working on the Rural Deuelmpment

Ressarch Projsct.

'Profe G A Kulkarni returned to the fnstitute on January 30, 1975, after
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spending over two years at the Indian Institute of Forsign Trade, New

Delhi, as its firector-General.

The following Faculty members left the Institute during the year:

Name Designation Area Date of Leaving
Nandini U Joshi Bsstt. Professor Foonomics ‘ 29,4.1974
K K 5 Chauhan Professor CMA 15.5.1974
1 G Krishnayya Professor Production and
- Quantitative 26461074
Methods
Keshav Prasad Professor Marketing 2.9.1974
Dalip S Swamy Professor Feonomics 31.341975

prof. V Govindarajan, Assistant Professor, Finance and Accounting Area,
was spansorod o the Haryard Business School, Boston, USA, for doctoral work

in September 1974-

Profse K Balakrishnan and ﬁ K Prahalad continued to work at the Haruard
Business School for their doctoral degrees. Both of them are expected to
return to the Institute shortly. ©rofs L R Bhandari, who is doing his
doctoral work at the University of Columbia, will alsc be completing his
doctorate socn and will be returning to the institute. Prof. G C fiehta is

working For his doctoral degree =t the University of Missouri.

In addition, Mt Il Dholakia and Fr R K Sarin, graduate of. the Institute,
are oxpeoctor ©o return to tha Inotituie shortly after completing

their doctoral work at Northwestern Univefsity, and UCLA University,

respectively.
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PART II

POST-GRADUATE PROGRAMMES
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POST GRADUATE PROGRAFMGE IN FANAGERENT :

Graduabidn of the 1972-74 batoh

At the Hinth Annual Convocation on April 27, 1974, 115 students
of the 1972-74 clags were auarded the Post-Graduate Oiplomas. Prof. Nurul
Hassan, Union Minister of Education, dolivered the convocation addresss

The following four studsnts received the Institute's Geld fledals for

outstanding. scholastic performances

l. Burman Rajiv

2: R RE}Ui
Jd« 5 Ravichandran

4. J G Rao.

:.:Elagenﬁh Sessimn ki97ﬁ~765_

{ha Eleventh Session of the Pmst—Gréduate Programme started on
July. 1, 1974, with 171 students in the first year and 119 in the sesond
ygg:-__Eight-students, gix in the first term and Swo in the second term
. Of the first ysar, discontinued their studies. fﬁo students who could
not aftend the third term during the aczdemic year 1973-74 on atcount of
sickness rejoined the Firut yoar programme in the third term of the:
CurrTent acadomic yeare At the end Df the vear, the First'ygar class

strength was 155 and that of the second year 117« The 1974~76 batch.

included five studente belonging to SC/ST_and one student From Sri Lanka.

| Out of "the 171 students who joined the first year programme,
26 students will specielize in Agricultural management in their second

yeare
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Nt the request of the Uice-Chancellor, flssam Agqricultural
University, one of its staff ﬁembers, who is under training for a faculty
position in that university, was pormitted to attend a few selected

codrses in the first year from October 1974 to fpril 1975.

On a2 request from the North Eastern University, U5A, one of its
~Indian students who had to return to India before cnmpletihg his MEA
course there because of his father's illness, was permittéd'tn study

three PGP courses at the Institute to enable him to complete the degres

requirements of the university.

Students!' Exchange Visit

Students of this Imstitute and the Indian Institute of Management,
Calcutta; have been paying goodwill visits dh a féciprucal ba§i§~euery
alternate years Under this. arrangement; on the inﬁitationIUF IIMC,

..20 students from this Institutc visited the Ealcutta.Iﬂstifute from
_January 14 to l?, 1975, to return the visit paid leiiNE students in
December iQTZ; fhe students of hoth the-institutaﬁ~pcnticipﬂt@d in-voricus

cultural and educatienal programmes.

Stﬁdent Activities

{he'studmnts Have actiuely particiﬁétcd.in uafious cultu£éi aﬁd
sports actiQitims.' Several top exncutives Frum public/priuate seé%urs
Swere invited to spesk on rdleuaht management'tapics unﬁertthe éﬁsﬁic;s of

the Students! Markgting SQUiety, Forum for Thqught, Economics nssociation,

Quzntitative Methods Club, Etgs

The students and staff have also presented a programme of

variety entertainment at the Tagore Hall in December 1974 and the

B
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proceeds of this show amounting to .ovor R.15, G00/- were donated to the

Gujarat Governor's Drought Relief Fund.

Remedial Programme

f\ Remedial Prograﬁma wae nrganizéd at tbé.Institute From May 27
éc dune 26; 1974, for thoso students of the 19?4~75 batch who wers found
deficient in English and Mathematics. fhirty-Fiug students sttended
this special programme. Students belonging to Sﬁ/Sf and thdse coming
from rurél areas as well as with an agricultural background partibulariy

benefited from this programme.

Integration of the First Year Package

For the past few y@ars, the faculty have been caoncerned with the
nature and content of the Post-Graduate Programme first year currziculum,
particularly with the problems of overlapping, workload, seguencing,
integration and coordinationa fha'?irst phase D% thé first year courses
integration axérciQe has becn completed and the.propusals uili Ee

Finalised after discussions in Faculty meetings.

Plagement

This year the plrcement activities begen with a serles of

lectures by the following executives from public sector undertakingss:

l. Dr S Varadarajan ' 3. Alr Chief Marshal P C Lal

Chairman” and Managing Director Chairman and Managing Oitector
~Indian Petre Chemicals Ltd. Tndian NMrlinszs
Haroda _ ' few Delhi
2 M K T Chandy = - ' 4o  Mr S Krishnaswamf
Chairman : Chairman and Managing Director
. Kerala State Industrial _ Hindustan Petroleum Corpn. Lid
- Development Corpre Lide HBombay

Teivandrum
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fhe objectives of these lectures were to discuss certain managemsnt .-
ralated subjects and to present the perceptions of these executives

about the MBAs in the work situation especially in their organizations.

Placement Seminar

i Placement Seminar wns held on Janvary 21 and 22, 1975, fha
seminar, which brought together representatives of the pUbllC and prlUﬁto
sector industries, the alumni, and the students, made a critical appraisal
af the strengths angd weaknesses of mnramemeﬂt education at the Instltute

in'relation to the nneds of industrys

fhe'majmr input for doliberation at this seminar was industry's
evaluation of the performance of the alumni on the jobs and of their
attituﬁe and behaviours. The alumni described the problems they
mhbmﬁntmfgd in their Joh°, thulr process of adjustment, and their appraisal
of how tha 1eafhing 5t the Institute helped them adjust to the needs of
industoy,. fﬁe seminar provided an opportunity to the graduating
students, on the opno hand, aﬁd industry on the Bther, to understand
better, the expectﬁulans OF pach other It also provided valuable . -
Feadbﬁck whlvh uauld help the Inutltute meet specific requ1rements af

the employing organizations Fnr,trained managerial:manpcmar-__-

The seminar, which Was Dhairmd by Mr Harshavadan Mangaldas,
Chaizman, fryodaya Ginning and Manufacturing Co., Ltdl, fihmedabad, was
addresééd- -among others, by Mr 3 B Budhiraja, Manaéing Director of

Iﬁdl”ﬁ Dil Corporation, fMr M B S Henry, Managing Director of Madura
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Coats Ltde, Mr C D {lenon, Chief Personnel OFficer of fetal Box of India Ltde

Mr § R Patankaxg Managing Dircetor of Cujarat State Financial Corporation,

i VY Pei, Mamaging Director of Gujarat fAgro-Industries Corporation, and

m
v

fr & R Subramanicm,Scncrzl Mamager (Works), Larzen & Toubro Ltde .

——

For carrying out intensive discussions on the ideas prescnted at

this seminar, five panols were set up, each consisting of reproesentatives

the discussions of the panels was presented. This was followed by a guestion

answer sessione The report contained recommendations to the Institute, the

students, and industry.

Permanent Placement

Out of 117 students in the gradusting elass, 112 students needed
placement assistance. From 155 organizations, 278 job nppurtunities wers
announced. Out of 112 928duddos; 511 except Four were placed before the
Annuai'éonuccdtibnc {ﬁréc gradUét@sIhaue been placed after the Convocation

and the placement of the remaining one graduate is being Finalisédg,

" This ymar; pubiic sector nrganizations recruited 25 graduates for

permanent placement. 0§ number of public sector companies came rather late

'Forfcémpus recruitment. Students were unable to respond to their offers

since most of then nad elready ozcecepted other jobs. About 50 per cent

of the students bave gone to core soctor industries.

Summer ‘Placement

A1l the 188 students in the First year class (PGP 139 + S5PR 26 +
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FBA 3) have been placed on summer assignments. About 100 organizations
announced 188 sUmmer placement opportunitics. Even after the placement
of all the First year students; requests continued to pour in from

various organizations for studsnts For summer placement.

One étate gmvarnmﬁnt wanted to toko 24 first year students for
summer placqmcnt. However, since the reguest from the government came
very late and almost all the students were already placed on summer
assignments, only five students could be assioned to this state QovErn-—
ments  This year, 71 students, ifeoe 42 per cent of the students avoilable

for: summer placement were placed with public sectun‘nrganizations.

 Admissions (1975-77 Spesian)

Fur 1dm1 510n to the tum—year Post-Graduate Programme commeneing
Julv 1975 45763 applications were received (PGP - General: 4,198,

PGP with specializatisn in agricultures 298, and PGP=5C/ST: 267).

Eompared'ﬁith the previous year, there was a sligﬁt QEGlihe in
the number of applications far thm'Postuﬂfadﬁatm Prﬂgfamhe — genéfa}

and with specinlization in agriculturcs. %his decline could be duc te

of the upgrading of tho aligibility clause Eﬁis years N higher miﬁimum
percentage in S5C and other related examinations was stipulatmd'khis y ear

(55 per cent as campﬂrer wlt= SD) Tha number of GpFllC“tlDﬂS from

”SQ/ST Gandldubﬁu increased to 267 from last yeqr s 194.

Selection Procedurc

Candidatoes were selected on the basis of their performance in
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yarious segments of the selection prﬁcass. nppiicamts for the specia-
lized programme.in agriculture as well as SC/E% caﬁdidates underwent
the same sclection process aé the other candidaiese. Hmueuef;'diffa—

-

rent seclection criteria were adopted for them.

Tho Aumber of candidates short-listed for interview, finally

- sglected, and wait-listed were as follouss

Called for o Wait—_

Intervieuw = Selected = listed
PGP (General) sl s : g1e S 153 37
PGP (Specialization in figriculture) 95 .28 g

SC/ST 69 21 -

Scheduled Costgs/Tribes

promotional efforts were made this year to gét a largmr number
of applications from 58/5%« _ﬁnformation lgaflets were sent te all the
commissioners OF SC/S% to bring to the notice of potential applicants
_Ethe rpsgruation_auniiable to them in the Post-Graduate Programme.. . .
Fﬁrther, the @inimum percentage of marks required to apply for the

praogramme uos relaxed tor 45 for 5C/ST personse

. To get = larger number of students From among the SE/ST_applim

cants into the programme, the following Further steps were takens

1. In the svaluation of their past scademic record, the
scalos were suitably lowcred as compared with those of .|
the gecnerzl applicants so that a larger number of persocns
could gualify for the interview.

2, The test performance requitement and interview scores
wore suitably relaxeds
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with these measures; it was possible to increase the intaks of SC/ST

students from 5 in ﬁhe last year to 21.

Agricultur=l Specialization

-~ The number of- applications for agricultural specialization declined
from last yoar because of the stiffer eligibility requirements. {he past
academic record of this yaar;s applicants is much better than that of
1ast_yearTs applicanté. Cuf»off scores for fests and For the academic
record were rolaxed for these applicants as compared with the general

PGP applicants to select a larger number of candidates fop interview.

Finally, 28 candidotes wers solected ~nd O werpe placed on the waiting

Remedial Programme

Last vear a remedial programme Was conducted for those students
who werc found deficient in English and Mathemstics. Many participants
found this programme extromely uscfuls Tt has, therefore, boen decided -

to conduct a similayr programms this year alsocs

fe identify candidates who would need such a remedial prmgramme;
a diaghbétic test has been developed by the fdmissions Committes. fhis
test was administored to all applicants. {he'perfnrmance im this test
gave valuable inputg to the fdmissions Committee to identify candidetes

wha hé@d'thq_:éhcdial programme.

: '”pn‘ﬁhe_bagishmf the test score and the inputs available at the
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time of ipterview, 65 candidates salected for admission have been asked

to attend the remedisl proaramme.

Financial. Nd

The Institute continued to help, through loans and schelarships,
those students who could not finonce their studies on their owne  The

following Finznoial nid schmmes wera available to the studente..

- Nu. of Students 3
who fwalled of. Amount.

Source of funds ' the Loan '
&g
111 Ahmedabad 91 1,59,200
State Bank of India o m; | 1,58,000
indinﬁ Querseas Bank 37 ] ;;,ié,dﬁém
Total 215 4,735,600

The Bank of Bnroda, which previously gave loan assistance to
Programme For flanagement in Agriculture students, has agreed to give
loan to PGP students opting for specialization in agriculture from the

I

noxt atndemic veare

ihdUStFVZSCthQIShi?é

lFithEn éﬁudﬁnfé.ih t%a-twbwyear PoétQGraanté.Prngrémme ahd tﬂm
students in tthdhuayear Post-Graduate PfogramméHFGr‘ManagementIin.
&gricultufc‘ueré'awﬁrdmd industry.schoiarshihsa fha names of the féci-
piente of these scholarships and the companies uhichrinstituted_thesq

scholarships are given below.
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TN O2mnD

=2aonddo> ox

Student (1st_Year PGP) . Industry
Balagangadharan Air India
Balasubramanian . ¢ Dunlop India Ltd. -
R BhRinge Godfrey Philips India Ltd.
Mittal Hindustan Lever Ltd.
Sarkar Hindustan Steel Ltd.
K Sah Mandelia Parmarth Kosh -
Sridhar Delhi Cloth and General Mills Ltd.
K Bhaumilk India Pistons Ltd.
Student(2nd Year PGH - Industry
N Balasubramznian T  Devidayal Cable Industries Ltd.
Burman First National City Bank
K Duggal v " Godrej Trust
G Rao Hindustan Lever Ltde
Ravichandran -~ Mahindra & Mzahindra Ltd.
Ravi ' . 'Delhi Cloth and General Mills Ltd.
V Sarabhai E Travancore Rayons Lid.
Py
Deepak Mullick ' Gujarat State Fertilizers Company
5 M Vishwakarma . Limited

4?hd:Gujarat Fertilizers Co. Ltd. scholarships were each of the
value of F%3,500 and the rest of the scholarships were each of the value

0f F53,000 excopt one of f2e2 45004

"Governmont af Indiy Mepit-ciemn-Means Scholorships

The Government of india scholarshipe each of the ualﬁe ;F R&i,ﬁDD
were awarded te 59 students, 30 From the first year and 29 from the second
yeare According tm.the Governmant af_indim rggulatiﬁps,_students whose
annual péreﬁtal iﬁcnmé_ekceeded Fse 6,000 were awarded a notional prize of
4RalDD énﬁlﬁ.certificate in_liep of the_scholarship amuqnt.

All students of the Fellow Programme is Mandgement_wéié given
Government of India Fellowships ranging from R 300 ta 400 pms These

students were alsc given a contingency allowance of Rs.1000 pEr annume
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FELLOW BROGRAMME- IN MANAG EMENT

First Year

Four studentes joined the First_yﬁar of the éFDérémme¢nuUHa
student in the Oroganizationazl 8shaviour Area withdfam_frbm.the
Frogrammee fhe remaining three studééts, two in the Economiqs
Area and one in the Produciion and JQuantitative Methods Arsa, have

been doing well in their siudicse.

Second Year

fhere were six students in the second yaar of the Proggémma___.
and =1l aof them_haugfcomg;eted thair_cour$e mork. of thesg,.ﬂbree
have c§h§19£é§ fEe_Qrittgﬁ ﬁér# of the PUWP?BhEU$iV3 axamihatgon¢
fhi;lyééfyzﬁhe s;pona_yeéﬁ.sﬁudents were rgquired:ﬁo bbtain an. ..

average of B Minus in the courses of their area of specializatione

Students at ths Dissertation Stage.

bne studgﬁblh;s_succgssFuily"deFended his dissertation . and. -
he will be avarded the title "Fellow of the Indian Institute'mfm“_ e

Nanaéemaht, Ahmedabad," at the Forthcoming convocations

furing the year, 11 more students have passed théir'qualiffing"“
examinatiora and bequn work on their dissertationse The arcawise
breskup of =11 the students writing dissertations at the end of the

year Was as followss



Economics _ . cos 2
Finance and Accounting P 2
Marketi ng evre 3

Organizational o
Behaviour ese 2
Production and . : o
Quantitative Mothods  eee 4
Total 13

Advanced Courses

In addition to 24 courses inmtroduced in earlier years, four

more courses were introduced this Yy 8aTe

Adﬁissibnq

718 eligible applicatihns.maré reééigéaJnu%ha following table
gives the aroawise bréakup of eligible céﬁdiaaﬁes, number Df:candiaates
called for intefvigw, and number Df.caﬁdidates‘selacted For the PrﬁéQémma-

- Number of . Number of Number of
. . Candidates .
Area Eligible . - Candidatesa._
- Called for
: : Candidates L N - Selected
_ ‘4, .- Interview R
Business Poligy - S - B8 * 6 g
- Economics B1 15 3
Finance and Accounting ... BB © FaB ' SR W
Marketing l6o A3 J#
Organizational Behaviour 137 8 3
Production and Quantitative e _ AR ST
fethods .. 211, . 18 5 sy GE
Total Y & X1 ) o - 2

5*
Including one on the waiting liste.
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MANAGEMENT DEVELOPMENT PROGRAMMES



23
MANAGEMENT DEVELOPMENT PROGRAMMES
The year 1974-75 marked the beginning of research based
. programmes. for public systems management. 'Programmes mere ufferéd
on the management of rural development, mahagerial problems of

state electricity éoards, and managing change in academic institﬂtinné,z

Besides Lhese, the Institute conducted a course in the manaééﬁenﬁj
of district develapment For IAS probationers at the Lal Saﬁadurh N
Shastri Mational Academy of Administrafion, fussooris and ﬁh
inventory management for public sector enterprises and government.

departments,

The Institute organized 10 pregrammaes in which hokh public _ __
and privates ssctor Grggnizatimns pgrticipa%ed. : The mix of progrémheéj
for gencral managemant, sectaral managament; fﬁnctiunal management}
spacialisfs and University teachers remained more or laoss the samg
”55 in the precoding year. Details of the prmgfémmESICdnductéd

during the year are given helows



SUMMARY OF PROGRAMMES

PFrogramme

Managemant Dovelopmont Programme
for Medium and Small Entorprises
{held at Pooma from April 28 to

May 14, 1974)

3=Tier Programme for Management
Dovclopment (held at Jaipur From
August 4 to Ootober 5, 1874)

Programme on Changing Patterns of
Industrial Rolaticns {(hold at
Musscoric from April 30 to May
11, 1975)

Laboratory on Role Stress and
Coping Strategics (held at
Mahabal ipuram From Juna 15 tm
25, 1974)

Programme on Production and
Cperations Management (hoid at
Mussoorie from Septomber 29 to
Octoher 18, 1974)

Arogramme on Planning, Financing

and Mapagemont of Capital Expenditure

(held at Mussoorie Trom October ©
to 19, 1974) . : :

Workshop on Long Aange Strategic
planning (held at Jaipur from
December 1 to 7, 1974) -

Programme on Personncl Msnagement
{held 2t Jaipur from January 10 to
16, 1975)

Seminar on Organization Developmnt
for Top Management (held at Jaipur
from February 22 to 25, 1975)

Course in Management of District
Development Programme for IAS
probaticners (held &t Mussooric
from May 1 to 25, 1974 )

24

No., of organizations

No. of participants

Public

22

10

13

16

Privats Pubklig
21 7
53 58

9 iz
11 6
15 Y

25 14
12 5
12 18

4 8
- 144

Priyate

22

126

12
A
16
.29
15

13
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Programme ' " No._of oroanizations

No. of participants

P

Agricultural FManagement o

Frogramme {held at Poona 15
from September 29 to '

Uctober 12, 1974)

Programma on Management of Rural
Development {hold at Bangalcre
from Noveombar 24 to December 7, 1974)

21

Programme on Inventory Managemant

{held at Lucknow from Aprii 2 to 25

12, 1974)

Programme on Economic and Business
Forecasting  (hold at fusscoric 4
fram.September 29 Lo October 9,

1974) : '

Seminar on Managerizl Problems of

State flectzicity Boards (hald e
at Mussocric from Junc 23 to .

26, 1974)

General Managemont Progromme for:

Computor Professionals (held at e

TIMA: from Fsbruary 23 tm Mﬂrch Gy
1975) ;

General Nanagtmant Frogramme for .
University Tsachers (held at ITMA
from Nay_2Q tanJgnc_lS, 1974)

UniuéféifyﬁTééﬁhérs Prugfdmmd in
Cperations Rescarch (held at
IIMA from May 20 to June 15, 1975)

Prugrammm o, Wanagﬁnn Ehunge in . 5
bocademic Institutions (held at '
IIMA from January 18 to 23, 1975)

Public

14

18-

Priyate Public

17 16

25

0l

1 4

12 5

Privato

37

14

i5

Institutions 22 Perticipants

Institutions 24 Participeants

Institutions 13 Participants
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GENERAL MANAGEMENT PROGRAMMES

Ranagensnt, Development Programme for Medium and Small Entorprisos

The Managoment Development Programme for Medium and Small

Entorpriscs is designed to suit the requirements of owner managers,

managing partners, managing directors, generzl menagersy and other

senior managers of modium and small enterprises.,  This was the

fourth programme in the series,

The ohjectives of the programme ares

i.

e

Se

To familiarize the participants with modern management
concepts and tools. L

To impart skills in the application o selected managemert
technigues to specific business situations for improving
the productivity and effisciency of current business
operations for higher profitability.

To nive the participants a basic understandlng of the
economic environment and its major functional areas wlth
specinl attention to their inter-relationships.

To evaluate tho participants managemont approach to business
for giving it a new operation and direction and to provide
them with & frameuork for appraising the Drganization.in ﬁ
its ervironment and selecting the direstion of its futurae
growth and development through the identification amd
a<plolt Lion of new and chalienging opportupities..

To make the parthlpants more erfectlue in curpmrate

‘decision mzking by developing their undarstandlng of the

problems involved in ths formulatlnn and 1mplementatlnn_

~of .buginess policy.

The topics covered in the programme were Economic Epvironment,

Cost Analysis

and Control, Business Policy, Production Managements

Fipancial Mapagement, Marketing Managemant; and Managehent of -

Human Hesources.
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The programme fapulty cansisted.of Profs. Akkanad M, Isasc,
MS;C.:Kuéhhai, H.N. Daﬁhﬁk fCﬁﬂﬁrdinatGrj,.K.L. VYarshnsya, Prémod‘UErma,
“and ML, uOéa‘oF'ith, Prof, Prafull Aﬁubhai, Rustom Jehangir Vakil
Milzs'ttd,g'aﬁmedabad, and Prof, Suﬁréfo.Sen GUpté, Clarion~ McCann

Advertising Lid., Gombay.

'iﬁﬁﬁxﬁﬁmémm@fg&ﬂﬂ@gﬁ@maHWEgmmmk

B fhe J-Tier prugrammé is based an the realization that management
developnignt in.érganizatimns is more effective and usafﬁl when change
is ipitiated mimultancously at difFerenfwiéuelé'ih tHe organizations,
. The. thrust of tha*prngramme'is'touégds ﬁéhelcping'orgahiiatibﬁé rather
.thanﬁimdividuélé. “In the 3-tiems of the Programme, ménagersvétithraa
different Llovels are trained simultahécﬁslyb The'ﬁrngramhéiié held
once inWEUer yaar.

The @féﬁfﬁmﬁé 5bje¢£iﬂ;é aﬁd con%amt.aré dif?;gent fﬁf_aach

tiﬁf,‘:;mhiié in Tier I fﬁiddla.manééam§6£ Ecursé)mthé emphasis
is on 2 multi~functional and iﬁtagrativa éppzcach fo:ﬁaﬁagamant
tasks, in Tier I {Senior Exccutives Sourse), it is on the problems

of operationg plapning and coantrol in mapagemant. In Tiep III (TDP

Sominar }, the accent is on tho appreisal of relevant
factors in ths environment and on corporate plapning with regard to the

Formal process of roview of strategy and organizational strwetwe.

The subjects covered in the three tiers were Business Folicy,

Eovircnmental Analysis for Cernorate Rlanpin s Mapagement Accountin
I g H



Fiﬁénceg.Induétfl a2l Rei=z L*nns, ﬂnﬂjqULlal foonomics and Quantltatlue
'Nethadsu HTH;QETWDl.Pl&ﬂﬂlﬂG end Control, Hafke»lng, Urganlzatlnn
:uehau;éur/Structurm andiDaue%apment, and Manufacturing Managqment.
In Tier ITT, tpocial 'umphaéis was iaid Dn_Financial Planning and
StFatagy, Fermal Flapning Systems, Quantitative Methode in Deqisimn
Malking, Escnomic Anaiysis of tha Enﬁiruﬁheht for Corporate Plénning,

" Industrial Relstions and Oroanization Behau;uur.

The fuculty.@gmbe$sJuh; tqught in the programmos wece Profs,
S.K,,Bhattm, aryya, JJG. Camillus, Pulin k, Gargy AMckanad M, Isaso,
_ﬁékésh Khurana,; 8.C, kuchhal (Caqrdinatmr Tier III), M. Meenakshi
Malya {Co-ordipater Tior I), V.L. Mote, K.R.S. Murthy, Keshay Prasad,
Uﬂai Pareek; G. Rangarajan, J.K. Szatia, éurmsh_ﬁ. Seshan (Co—ordinator‘
Tier II); K.R, Sheth, Dalip S, Swamy, Pramod Verma, M.N. Vora, and C.D,

wadhua, of IIHA and Prof. Prdfull ﬂnubhal, Rustam Juhangﬁr Uakll

hllls Ltd., Ahreouhad

FUHCT IONAL PROGRAFINES

-

. Programme on Changing Potter rns of Industrial Relatians:
CICQramme on Lhanalng Fotigrns of =

‘This progrommes was for exécutiues holding responsible
hositions ﬂn'r:uff'oi'prbdubtimn departmonts, E:Thé\hain aiﬁ Df'the
‘proprs nnc wes Lo help the ﬁarﬁicipahtsrinéréaae their ef foctiveness
in dea;ing with indust;%gl:re}étions_@roblems.:_-The specific objectives

wEres
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1e To understand the dynamics of inter-group
conflict and co-operationywith special
emphasis on union-management relations.

2, To discuss the appropriate industrial relations
policies and functicons in ralatlons ta the over-all
mznagement goals, .. .

3. To understand the current and changing industrial
relztion scene in.lndiza in tha context .of contem-

porary technological, sacial, economic, political,
and legael forces.

Tho&tDpics céueféd Wers DynamicslDF“Lébdur—Nanagcmant
Relations, Inte;mGr¢up Cmnfliqt and its Resolution; Inter-Union
ﬁiualry,.Diécipline and Grieuap;GAHandling, Workers?! Participation
in Nanagemant and Unions, Collective Bargaining, Wage Policy
:éad Wane Dotermins tion, The Indian Industrial Murker, chhnnlugy
and Industrizl ﬂclatﬂnns, Gmucrnnunt Labour ﬂollcy and Induqtrlal

Relations, and the Indirn Scciaty.

Brofs. fefs Shoth (Camcvdnxrador), Prﬁmad Verma, flirza S.
Saiyadain, Baldev R, Sharma, ﬁnd Udal Parcek taught in the

[Froaranmey o :.: i

mggg;at ﬂL“an Hmla S rcss, and CDQlﬁQLSbrlthlGS

' _This étdgramme was for haads DF departments and senior
managoment porsonncl. .
' The Laboratery hed the following objestives:

1o '9idanosing and Undorstandins

2) The nature of role stress
b) The sources of tole stress .

c) The organizational processes that add
to role stress



d)
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The‘dysfunctibnaiities exporienced through
rola stress, o c T Ee T R

- 2. Learping to Copg

a)

How to use rolo stress as a constructive

" force for affectiveness of the sslf and the

b)

&)

organizetion
How to “make~a~;ola" instead of merely
playing @ role ' o

How to "self tenow? the role in terms of
organizational development,

- obXperience based lsarning; structured exXercises, and

cognitive learning methods were used,

Profs,

Fulin K. Garg and Udai Pareek taught in this Programms,

The programme was developed for warks managers and production/

bperaticns mznagers of large organizations,

The prqérémma had the“folloming ch jectivess

e

i,

To assist in developing a Conceptual framework
in viewing and relating managorial problems
arecas of production,

To develop skills to view amd analyss specific
‘rroducticn problems with an understanding of the i
ornanization's objectives, needs, resource constraints,
and enviro mental Tactors,

In familiarizo the participants with modern tools and
techniques for the analysis of Operational prohlems,

To provide = forum for interaction and exchange of
vieus among the narticipants who would bring te the
programme a variety of oxperiences and spproaches,



Kicd

ThB uopics cauared wers chr"hicns “lanning and Control,
Bperw ens Rﬂq arch Wnd ﬂnﬁlyc Sy Cmsts fﬂr YJocision Making, Planning.
and Ccntrol, Hum in ﬂnd Induutrzwl Relwtlcno,:ﬂgnufacturing Folicy and

uorpcrﬂto Strategy.

The Faculuy uho iﬂught 1n uhD DDDQEuMHD mera Prcfs. 3 E Camillus,
Akkanﬂd N. Isa:c {Eanordlnﬁunr), A.H. Kalro, Sasi misrm, Vala Mote,
JoK. Satin and H.R. Sheth of Imap I‘?r. LB, Khanna, Voltes Ltd., Bombay,

and Mr. ¥ S Ucnkutesuar:n, Indl 0 Stamdnrdu Ln"tltutlun, Calcutta.

FPlapning, Financing and [ }unﬁgement of CDDltal Expendlturo

The programme was for senior finance and accounting cxectutivess
business esconomists and corporate planners, oxecutives in Tinancial
" instituticns concorned with project appraisal, and prospective entree
prensurs and project analysts,

The 3rcgramme had the fallauing nbjectiuesz_

l Ta discuss the relevant concepts and, tachn¢ques in
“"capital expenditure decisions,

2. To mnalyse anc eyaluate Cuﬁltﬂl EXpendlbure dBGl sicns in a
grculng industrial undertoking.

3.:rD digouss . the Financing of copital expendituwres and
~ identify oppropriate approaches forthe planning, managament

and.control of cepital expenditure projects particularly under
conditions of uncertainty.

The topics covered were the fAnetomy of an Investment Decision,
Criteria for Ehcise of a Project, Cash-Flow Estimaticn, Sales Feore-casting
for prUdUCu Bo cd IHUC"tﬂGnt 5y Estlm tlon Df Sﬂu1ngs and Other

Heuenues A gessaent of froj@ct Slippage and Cost-Dverruns,; TaexX fAspects
p
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in Capital Expenditure DEDlSanS, Aspects of Eapltal Expendltura
Planning in Public Sector Undertaklngs, Project Eualuatlnn, Cnst af
Capital, F;nuwclﬁg af Ca:ltal EXpendlture and Nanagement Cnntrml

Systams for Caplbal Expcndlture Frogents Pos#-Cumpletlnn Audlt

Profs, G.8, Gupta (Bomcrdlnator), L Kuchhal, Neenakshl M. Malya
- and Suresh’ A Seshan of IIHA, Mz. P R Amln, Mafatlé.lndustrlas, Ahnadahad,
and Mr, 5 S, Nddkﬂ&ﬂl, ICIBI, Bombay, taLghﬁ in thls prngramme. |

Me. R.M, Bhapdari, Ministry Df Flnanpe, Government of India, and

Mire SoAa Bﬁhariuala; Voltas Ltd., Bombay, also spoke to the pafticiﬁants.

Mp;kahqghpn Long Rang“_strataglc P anning

Tﬁe Dbjgatiwas Df the uorkshop was for top management and cerporate
planﬁeré Lc help the pgrhﬂclpants Introducs formal corporate level planning
in thelr OrﬂaﬂihﬁLlDﬂu as an 1nstrumen£ cf.ach1eu1ng long-term _
profitability and growth. Discussicns of real life experiénces i;uolﬁing
the designing, impiemehtaﬁiﬁn éhd ébéluétiﬁg 6? suzh pléﬁning éyétems in a
variety of cofpﬁratcréﬁtfings mere‘ﬁﬁld_ao'as to gain an ﬁndefsfanding of
the raiiaqale fq;ﬂfarma},planning 5ystem$,_;”The.elemants_mf_sugh a systam

i

~ the planning process; the time:hbfizans to be employed, the inter~relation=

ships betueen business scrategy, Drganlzatlonai strunture, leaderdﬂlp
styIE,.;nd‘ﬂanégeﬁeﬁt‘Dmntral the rola ef tha planner in thls milieu,

and the cunt1nu1ng nsbd to facllltate bmth creat1u1ty and pragmatlon

in the effort to make e1f1c1ent and Bffactlue use of Dorpurate reéources
wers explored 1n~dapth in the mcrkshoﬁ. : The ampha91s was on operétlonal

ratiher than conce3t4a1 CDﬂ°ldBrdtanS in deuelmplnm and eualuatng cmrporate
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strateqic planning systems so that implementation could . be facilitated

in the Indian context

The topics covered were Strategic Choices® The procass® Scanning
.DF the ECDnUmlG und Ragulatory Enu;rnnmentj Stvateglc Plannlng- Its naturse
' and Llnkages m1th Prmgramme Plaﬂnlng and Bontralg and Plannlng

Systems? Design and Administrations - °

_.Profs, S,k.. Bhattacharyya, J.C. Camillus {Co~ordinator) V.L. Mote,

._?qu_C, Haﬁgaxajan taught in this programme. Dr, H.C.B. Nath, Stesl
"&gﬁhq:ity_qﬁ_lngia Ltd,;_Calggtta, Mr. D.N. Sengupta, Metal Box Company

lféf_lndia:Ltd., Calcubtay andrmf. S.V.5., Raghavan , Bharat Heavy Electricals

Limited, New Delhi, alsc addressad,ﬁﬁe.participants,

Eggﬂggﬁﬂg ihKﬁééggnnel ﬂanégément

The programme wes for middle level executives concarned with the
personnel function, The focus of this programme was on mme key Functions
of the personnel manager such as selection, training, sppraisal, promotion,
and Uéifaie;' An 1n-depth study of the cuncepts and tDDhﬂquBS ; 

relavant to the Functlon was nade. The thrust Was en the1r appllcatlon

and utility For -over-all organizational ef fectiveness,

Profs. Arun Monappa and Mirza 8§, Saiyadain taugh£ in the brngfamme.

Semdinar on Organdzation Dcue;ﬂpment for Top Managgment

. The progranme was desigred for the top ‘management of organizations
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using OD or-interested in using OD,
The objectives of the saminar were:

1. To teach participants hou to solve pruhlems through
the 00 approach.

2, To help the partlclpants deuelnp the resilience and strangth
" required to copswith complex environmental forces which
Gause multiple and ahrupt changes 1n the internal and exterml
‘systams of the organization.

3. To help the participants understand the prereguisites
for the introduction of 0D in an vrganization,

- The topics covered were Values Underlying 0D, 0D and Traditional
Crganizations, Drgénizatiunal Diapnosis, Using and beuelopiﬁg Intervention
-Strategies, Devcloping Internal Resgurces. for 0D, Evaluation DD'Effg;t
- 'and Success and Failure of OD Experiemces in India. ‘The participants
discussed those aspects in relation to thelir owun Urganizaticns.

Profs, Pulin K. Sarg (Co—nrdinahcr) and Udai Paraek of IIMA

and Mr. Nitish R, DG, Natlunal Labour IﬂStltUtB, DElhl taught in the

prngranme.

SECTORAL PROGRAMMES

Course on Management in District Development Pragramme for IAS Pru— .
batlorrrs of LBS Academy of Adnlnlstratzon;hmussuorle

The programme was specially developed for district leueln_j
_administratars.
. The fﬁcua of the prugrammelués.aﬁ the bas;c nanégenent cmnceptu,
tools, and tBEhﬁl”UES applicsble to ths plannlng, 1mplementat10n,'-fil

and svaluation of . & relatively wide range of district,deualqpmant

programmes and projects,
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The course covered Environmental Analysis and Role of Administrator,
Planﬂing‘énﬁ Prograﬁﬁe ?ormulaticn, Pragfammé.Impieméntation,
Urganlzatlon Piannlng, Structure and Personnal Development, Rerformance

Budgetlng and Nanagement Cnntrol Systems, and Research and Davelopmant,

Profs. V., Asopa, J.0. Eamillus, DuK. Desai, Y,R. Gailwad
{Eo—urd;na+cr), Pa5e Genroc, A, H. Kalrm, Mohan Kaul, U L. FMlote, H. N Pathale,
Udai Paresk, M. Raghavachari, U, K. Srluastava, and I, R. Sheth taught in

the programmas,

&g;lc 1 iral Manaqement Pruuramne

The programme was déﬂgibﬁédi?bfké;egﬁ£iuéé 6? priuaﬁe;.pﬁbiic,
and canoperatiue4orgaﬁizatidns’ccnberhéa with the'plahning and imple-
mentation of development programmes,'markeﬁihg.ﬁFuaggiéﬁthrai inpufs,
- management. of agroninHUQEriesg”and'Markaﬁiné'd? serﬁicés to Eﬁe.?ural'
sector, l | |

*.The objectives of the programme ueres

ls To help the participants acguire a greatar depth in
the management skills roqu red to deal with the
.agricultural sector,

2, To familiarizs the participants with the agricultural

oenviromment in which the managers and administrators deal-
ing with agricultural inputs, ajro-industries, and :
agricultural credit have to WoTk, :

To moke the participants auware of the specific problems
which farcmers faca in abtaining and using physical qnd 7
financial: inputs for agriculture and the inter-dependensse
among various inputs.

- 4. Ta acdﬁaint the p= ,101pcnts mzth the dynamlcs of consumer
. behaviour in rural areas, ,



da.

"5« To help the- partlslpants éﬁqulre 1ﬁu19hts into

the problems af rural deuelmpment activities;

‘The topics covered wers ﬂarketing,iEcchnmics:and ﬂuanti£atiue‘
Jethodsy Agricultyral Finance, Dréaniiatign;l Praﬁiems, and Feasiﬁility
Studios, |

N Profs; Gungnnt N. Deaal (Co—nrdlnator), P+S. George,
v, K. GUpta, Shreekant Sambranl, Prakash N . Shingi, and V,8, Vyas
Df IIMA, and Profs, JuG, Krishnayya, Systems Research Institute, Pcona,

and Dr. Patwardhan, Bank of Maharashtra, Poonz taught in this programne.

Programme on Mangggmant of Rural Deug&gpment

The‘pfogranme was held for the banefit of officers
1nﬁolued in rural desvelopment Programmzs such as IAS ufflcers,‘
Dperatlng ménaéﬁrs af spenlal rural ‘development programmes, EXBCUtlUES
of Flnan01a1 lnstwéutlmns engaged in rural developnent activities,
“and officials of uoluntary_qggnqies_engﬂged_in rural development

activities,.

' The progrémnu alﬁed af éx§081ng ﬁhé ﬁarflclpants to the
management tec:hnlques9 tcnls, conceptsg'and prucedural and substantivae
.lSuUES Anvelved: in rural deuelopment prngrammes.__t' .
The _PTOgramme ccntent drew heavily on the eXperiences of
TU&IlDUS Dngmlng‘rural deuelmpment Drcgraﬁmes maﬁaged by government
aﬁd other public sector zgencies as h'53_1 as thase managad by - esmi~cPficial

"& and uoluntary rural deualspment urgdnlzatwans. The topics covered
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were Rural Environment, Strategies for Rural Dovelopment, Operationsl
Pflonning ond Programme Formulation, Programme Implementation, Management
Control and Evaluation, Organization Structures and New Directions

for Rural Development.

Profs. P.S, George, V.R. Gailwad, Shreekant Sombrani
{Co-ordinator), 6irja Sharan, Prakash M. 8hingi, and V.S5. Vyas taught
in this programmes. Moo G,U.k. Ran, Chief Secretary, Government of
Karpataka, Mr. R.MN. Azad, Ministry of Agriculture ond Irrigation, Govern=
ment of India, Fr, F.J. Hersdia, Mangalére Chemicale and Fertilizers
Limited,‘BangalDre and fr. N,k. Iyengar, I A.E. Company Limited, Bangaiure

also spoke to the perticipants.

SECTORAL_PROGRAMMES_(Nop—Agriculture)

/ Fanagement Programme

[Preme e s S e

At the reguest of the Bureau of Public Enterprises, this programme

was organized exclusively for executives from public sector undertakings.

The programme ob jectives wores

1, To develop an intograted approach to
nroblems of inventory managementa

2. To expose the participants to scientific inventory
mapagement methods,

3. To give the participants a broad understanding of the
rolationships between inventory management apd other
. BrEAas, ‘ :

4, To provide’a comgon platform for the exchange ©®F viauws
- and experiences of participants, ‘



The topics covered were An Overview of Inventory Controls Msnagement
of Raw Materialy In Process and Finished Goods Inventories, Spares and
Maintenanca Inuentn;ies; Purchasing under Fluctuating Prices and
Implibations on Werking Bapita;; Problemns and Development of Sources
of Supply and‘UendUr Raztings Applicatiohs of Computer in Matarials
Management, and Computor-Based Information Systems for Material and
inventory Managemsnt,

Profs. A.H. Kalro (Eo-orqinatpr), VoL, Fote, S.K. Mukherjee, and
JuK. Satia of IIMA, and Mr, P. Jayant of Air India, Bombay taught in thia

programme.,

Programme on Economic and Business Forecastin
FLOQLEmmne on . T i AL 35L1ng

The programme wes held for executives who make decisions and
diresctly help decision making i3 business policy, finance, corporate and

project planning, marketing, matgrials management, and manpower planning.

The programme was aimed at devcloping foresasting technigues for
all kinds of decision moking at various levels of management, to epable
thg participants te distinguish between geood and baﬂ forocasts, ma-g
their own forecasts, and appreciate and critically examine the forscast
done by others, and to teach participants the application of forscasting
techniques to important sconomic and business varioshles,

The topics Govered were Value versus Cost of Forecasting, Natiopal
Economic Policies and Forscasting, Strengths? ahd.meaknesses of Alternative
Forgoasting Technigques such.as the Graphical Mzthod, Timﬂ Series I"Iethadg

Exponential Smaoﬁhing Miethod, Histerical Analogy Mothed, Survey Method,

Use Method, Rggrassion Method, and Complete System Approach, the use
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of these methods to obtain ac#ual forecééts relating to demand, price,
supply, rate of interest, bank cradj_t_9 aggregatc investment, imports,

and exports, the use of the computer For forecasting and interpreting

computer print outs, aﬁd the actual prablmﬁs {forecasting) Faced by

participants.-
Brofs, G.S. Gupta, P.i. Misre {Co-ordinater), C. Rangarajan,
and Dalip 5. Swamy taught'in the prmgfamme. Dﬁ. WN.C.B. Nath, Sfemi

Authority of Indiz Limited, Calcuttas alsoc spoke to Ehe participants.

SPECIALIST PROGRAMMES .

Seminar on Managerial Probiems of State Electricity BHuards

The objectives of the seminar weres

1, To discuss important managorial issues relevant to
power systoms in India with a view tc help the
participants develop an integrated naticnal aporoach -
to problems of power systems management.

2, To analyse modern mapagement techniques developed
for planning and operating power systems and to make
the participants aware of the utility of such

" technigues in the present context of pouer dovolopmnt
in India, :

3, To study the organizational and porsonnel asgects
of state olectricity boasds with a view toc devolop
a rotional stratogy for dealing with these cspocts.

4., To provide a common forum for the exchange of viows
fram the oxperiernce of the perticipants which could

dovelop o better understanding of the develegment ard
cperation of regicnal and nationpal grids in future.

The course coversd the topics on Power Generation ard Transmission

system planning abt Stotc/Regional Lovelss Examination of the National Grid
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Concept, Power Systems Flanning =nd .Encrgy Pelicy, Fuel Traznsport and.
Substitution in the Energy Sector, Oprrational Planning of Powe

Systems and System Reliability, Load Despatching, Autemation and
Maintenance Planning, Financial Aspescts of State Eloctricity Boards:
Pricing Pnllcy fmr Elcctr1cliy 1nulud1ng Paak Load Pr101ng, PTDJLCt
Planning and xrcutlmn in the Powor Snctnr, Urganlaat1onal and Personnel

ASQECLa of State Electricity PBoards.

Profs. S.K. Mukherjoe (Comcrdinator), M.R. Shoth of TIMA,
Dr, Kamala Chmwdhry, Ford Foundation, Nouw Dciﬁi, Jr. Ajit K. Dasgupta,
Institute of Esonomic Growth, University of Delhi, New Delhi, Dr. Kirit -
S. Parikh, Indian Statistical Instituto, Now Delhi, Mre K.R. Pandit,
Tala Electric CDmpﬂﬂlDu, ngbay, and Me, B.Y. Chltﬂl sy Tate Consultimy Enghoers,

Bumhay, taught to tho purulclpants.

General lManagement Programme for Computor Prqf'g_‘dgggs

Thg_?rngramme wag désigned_for cnmpﬁfef.professidnals,
EoR nanagars, systems munugers, yQtENS Speclallstag and executives involved
in the des 19n1ng or admlnlstratwon of 1nfnrnatlun systams in public and
arluate sectors and utility sector such.as_t;anSPQrt,.gouer, and
.communlcaﬁlcn. | 5o

The'pfcgramme Dbjectiuas'mefeﬂ

1.  To provids an appreciaticn of the corporate

objectives and the different activitips of the
D:anlzau;un‘fup_j:h;eu;ng.theeelDpjectlues, o



2., To analyse the decision making process in different
functional areas of an organization and their inter= -
relationships.

%, To identify areas where computer professionals
could contribute to improve the process of management
in the organization.

L, To examine the computer capabilities to generate
information reguired for effective management and to
demonstrate the applicability of the computor to
improve the apalytical and deciszion makimg capabilitics
of mENagers.

5. ¢ provide & common forum for the exchange of vieus

from the experiecnce of participants and for tho discussiaon
of oroblems in their organizaticns,

Tho course covored Marketing Manageoment, Production Planning
and Control, Financial Managoment; Costs for Becision Malking,; and

Management Planning 2nd Control.

Profs. Je.C. Camillus, A,K. Jain, Pohan Kaul (Eowprdinatar),
M. MEﬁndkéhi Malya, V.l Matc; J.K; Satia, dn& N.ﬁ. Shatthéught in
thisspﬁogramme. Prdf. Pﬁafulltﬁnubhdi, Rustom jﬁhanéif Uakilr
Mills Limitod, Ahmodabed and . P. Jayant, Air India; Bombay aleo spoke

tho participants,

LN IVERSITY TEACHERS PROGRAMIES

Ganeral Mananement Progromme for University Toachors

5ixth in tho scrics, this general management programme
was hold exclusively for tho bencfit of univorsity teachors.

The coursc covercd Finapcial Hanagémant;'guantitntiue Methods

and Production Nanagoﬁbntg Markoeting Nanagamﬂnt,rﬂrganization
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Behaviour and Personality Dynamizs, Organizabion Dynamics, Personnel
b )

Managument and Industrial Relotions, Hnnagariél Foonomics, Nanagcment

Information Systmmé,'ﬁlanning and Control Systems, and Business Policy,

The coursc mﬁtcrial includod & Ccore course an various funcitional
and dlSClplln ary arecas of nanﬁgcmunt ﬁdubatluﬁ and guuc an ﬂbpnrtunlty
to partlclpgnts.to opt for ocne or tmo resoarch and teaching oricnted
courses of their intorest in Financial Mﬁnagdmcnt, flanning and Control
Systems, Quantitative Wothoas and Operations Research, Organization
Gohaviour, Peréonnpl Managmmentgﬂnd Industrial Helatinng, Manzgerial
Ecenemics, and Markmting. C Capstong oxorcise for working intc o
toams for the =t udy and anelysis of the operations of a single

COMIENY .

Profa. (o8, Goorge,; Mohan Kagl, 5.C. Kuchhal, ﬂakesh.Khurana,
P.Ns Misra (Cmmﬁrdinatmr), Velo Motoy Cul.S. Eamhudi;i, N: Raghavachari,
Mirza S, Saiyadain, Surcsh A. Sushan, B.G. Shah, Baldev R. Shmrma,.
Daliﬁ S..éﬁémy, Pramor Vermagy and M.N. Vora taugh? in this |

pPLOOToMmE,

University Teachers Programme in Oporations Research

This programmg was the sccond in the serics of programncs ofi OR .-
for Univeorsity taanhers,.
Tho objoctivos of tho programme woros
1. To introduce the participants. te tho basic concepts of
' Gpcratlcna Roscarch and its applications im varicue

areas including industry, rosearch onpd dovelopment,
and the management of other orpanized activitios.
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2. To help the participants get a better insight
into OR teechnigues and the recent devclopments in
theory and applicaticn, :

i

4, To discuss tho problems of -OR surriculam devcolapment,
podagogy, and relevant toaching motorials in the cdugaticnal
institutions of the participants. :

Tho course coverod Linsar Programiming, Quoueing THCoTY )
flathematical. Programming, Integer and Nen-lincar, Dacision undern
Uncertainty, Invontory Fanagoment, Applications of Computers,

and Notworik Flows Schoduling.

profs. Akkanad M. Isans, Mohan Kaul,s Pl Moonzkshi Molya,
VoL. Mote, JoKe. Satia, Girja Sharen, and i1, Rahgavachari taught in

this progrommc.

Mapaging Change in Acodemic Institutions

This was an gXperimental programmo developed for uniyversities

and colicgog.

The prograsme providod an opportunity for learning glkills of
organizaticnal diagnosis, intorvontions working out which may increase
the organizational offcctivences of tho universities or collcgos,

and developing skills of toom building and cellaboraticn.

The participants examined their usual styles of working with
othors, the basic veolues they had for initiating, monitoring, and
managing change, and tho offostiveness of siuch valuo oricntations
and styles. Thoyhalsammxaminﬂd vatious stratogies of managing
: ehangga Thoy worked on scme probloms af their own institutions,

and discussed alternatc stratogies af doaling with o problem in the

ovopenll framgwerk of thoir instituticnal goals and eulturce.
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Thoy had an ocpportunity to rovieuw uariuué.dppréChés tu diagnese the
total system, and the apprccch'ahd mocthodology of U:ganizatiqn
develepment to help an institution dauolép its Dapabilify_mf both

dealing with 2nd ipfluencing tho opvironmental forces and the future.

Profs. Ravi J. Matthai, Udai Pproelk, and T.V, Rao (Co-ordinator)

taught in this.pfégfaﬁmme
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PART 1V

MAJOR SECTORAL ACTIVITIES
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CENTRE FOR MANAGEMENT IN AGRICULTURE

" The Centre for Manageménﬁ in Agricuiture'decidad td_cbnfinue in
the sccond decade the rosearch emphasis of the first decades In addi-
tion to the aresas identified in the first decade, it decided to conduct

research on the managoment of rural devoclopment programmes .

The Centre comploted ® research projects and had 14 projects in
progress between April'1;f1974 and"March‘Sf; 1975;1'Thé faculty was in-
velved in developing spocialization packagéé For'students optiﬁg for
specialization in agriculture in the second year of the Puét;ﬁféduatﬂ
Prngfammp; The Centro also ofFered ?Du: ﬁénégDmmnt Deualuﬁment

Frogramies .
RESEARCH COMPLETED .
The Following nine roscarch projects were completoda

1« Idéntification of Problems in Management of Custom Hizing
Centres (Gujarat)

Team: Prof. Girja Sharan and Dr. PW&. Krishna

Objectives

ae To study tthcharacteristics of the farmers utilising
tractors oh custom basis.

b. Tq’asSQés the nature of custom hiring.

C. . To study the problems of custom hiring farmers and agencies
‘which provide those services in a region such as agro-service
centres run by the state, private custom centres, and
private tractor owneorse.
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de To prepare guidelincs for mrgqnlzlng an agricultural machinery
carkebiig system for ‘the agro-scrvice centTes,

Follou—-up of the project on Managcment/GF Technuluqlcal Change in

‘Dry Farming freas —-— Phase II

LTéém: Prof. M.5. Krishnaswamy and MrakeV e Patel

Dbjoctivos

I8 study the ccemomics of the recommended dry Farming technology
under conditicons of financial and managerial . adaquacy and its
implications for the financing agency.

_Farmers’ ignorance and the Role of Television

Team: Prof, P.Me Shingl and Miss Bella flody

Gbjectives

as To find out the nature of agricultural information distri-
bution and its correlates in television villages as azgainst
no-television villages.

bse To find out the nature and extent of distortion and loss of
information in knowledoe and understandlng of agricultural
television progranmesu'“

Ce To determine the degree of association between such distor-
tlon in knewlgdge snd farmers! background wharacteristics,
the characteristics of foaturad programmes, and the mcasaga
preparation and message.reception conditions. cen' s sl uc

Management of Agri-business Sysfems: Citrus Fruits

Team: Prof. P.5. George and Mroe 5 .M. Chokshi
Dhjectiﬁes

as. To study the farﬂer s pruductzan practices with a view to,
understand the pattern of input Use and the pattern of
adoption of the recommendad package of practices, and zlso
“the variations in thGuD aupccts accnrdlng ta the farmer 8
“DharaEtDrlSElC
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be. To understand the marketing pattern'éhd to analyse the various
Factors incluoncing the farmers! marketing behaviour. '

c. To analyse the processing facilitics available for citrus
fruits and to understand the characteristics of processing
firms, ospecially in relation to the ceost structure, efficien—

- eies, and capscity utilization.

de To understand the consumers! attitudes towards fresh and proce-
ssed citrus fruits.

Management of fgri-business gystoms —— OQilsceds

Team: Profe Ka.KeS . Chauhan, Dre D;UQ'Kfiéhna;

Dr. N.Pe Singh, and Fre M. Mohanan
Objectives -

gs 10 study$the prodﬁbéiqn battarﬂ of rapeseed—mdstard and to
arialyse itg economics as comparod with that of a competing:
crop grown in the regions T - oo el

b, To examine the adoption pattern and preferential behaviour
of the farmers with regard to lnnovaticns and seed quality
respectively and their scientific oricntation towards :
rapesocd-mustard cultivation.

c. To enalysc the marketing behaviour of Farmers in terms of the
pattern of disposal, period of disposal, and pricos realized
during the different seasonse.

de To examine the role of the various market functionaries
involved in rapesced-mustard marketing and to analyse
their costs and margins. . '

s. To study the methods and costs of nrocurement, processings

and distribution of the finished products by o0il milis. -

Syéfehs fnalysis of Irrigation in Agriculture {(Phases I & 11)-

Team: Profe U.N. Asopa and Mre B.L. Tripathi’

Objectives

a. To determine the 6btimal timing of water supply and the apt-
imal amount of water for field cropse
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be To determine the optimal distribution of a given volume of
water, the GPtlle timing of lts aupply, and the assuranca
of supply. :

0. 4Tc determino the effect on cutput of departing from the
optimel poliies constructed under (a) and ().

de To find out the optimal cropping patterns consistent with
the soil, climate, and water availability in the region.

g, To find out the input reguircments For the optimal cropping
patterns under (d).

Po To study the adjustment of the rural people and their
institutions to changes in agrlculturﬂl technology.

g« To study tha deuelopmcnt of institutions for water munagemont
and their role in the fuller utilization of irrigatione
Planninag and Impltmmntatlon of Rural Daualopmcnt Drcgects.

The Case of a Bonking Organization

Team: Profs. P,S. George and UK. Srivastava

Dbjectiues_

as To understand the procedurss and practices followed in .
ﬁinanping area dgvelopmant schemes FDr particular areass

L +13

be To analyse the impact of the schemes on tha Farmer the
bank, and other sponscoring agencies. 0 :

Cs« To assess the ‘role of bank Fina nces in pruu1d1ng a smurcs

of sustained income to the lucal Farmers.

Impact of Trackorization on Productivity and Emplmyment
in Gujarat State

Team: Profs C. Gopinath (Project Leader), Prof. D.K. Desail,
““Messrs. 5.K. Basu, U. Ramachandran, M.5. Patel, N.T. Patel,
N.V . Nambudiri, 1.T. Patel, and H.R. Rawalji

Objectives

‘ae -TO lnuestlgate into the profitability of tractor farmlng

in relation to the 1nuestmunt on tractors.
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b, To find ocut the impact of tractor utilization on the
employment of hired labour on forms.

8. To find ot the impact of tractorization on 3gricul£ural.”
labour employment in the u1llage ar the argn of cperation
of the tractors. : : Co

9, Investigation into the Employment Potential of_Unskilled and
Marginally_ Sklllad in tha Rural Sector

Teams - PrDF, Shreekant Sambrani -and fr. K.R. Pichholiya .

i e

a. To measure the extent of ﬁnemploymenﬁ and income ayvailable.
b. Toe relate the unemployment to resource position and thé skills,

c. To sxplore the income-generating puLentlal of selected
short-term aDtlUltlESu

d, To identify the constraints —- financial, humany and organizo-
tional ~- affecting the implementation oF the selected
aptivities,

RESEARCH IN PROGRESS . -

The FDllDwing 14 projects were in progress:é

1. Eultluators' Experlenae with HYY Cutton

.

Teams Prof. G.M. Desai, Mr. Gurdev Smghp and
Mr., S.C. Bandopadhyay

Objectives

da To examine the yield of locel and HW. of géttan at the farm
: _1euel. : : . R

b, To oxamine the structure of inputs used for iocal and
HYV of cotton..

o, To compare the yleld of HYU under EXperlment stntlun
condition with that under form conditions and identify the
major factors behind the difference in yields under the: two
dOﬂdltanS- : '

'd.'To detmrmlne “the prBDGﬂdltlDﬂB for the successful 1doptlon
af HYU of cobtan.

g. To examine the implicaticns of HYY of cotton for 1nput
~requirements. -

Fleld work was dome in Gujarat. Tabulatlmn and nnaly51s of the
data were completed and the draft GF the ropart Was nearlng
campletion.
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Nodarﬂlzatlon among Potential Farmers:. ﬂ Study in Human Inputs

Team: Prof. D.N Shlngl, Dr NebPe Slngh, and Mr. Dlllp Jadau

Objectives

aes Te determine the level of. knomledgc ‘and ablllthS DF potentlal
farmers in relation to modern agricultural przctices.

b. To determine their sources of informaticn.

“ce To understand the process of informatlon transmission. .

de To understand the role of the tradztlonal Famlly structure in
their Dccupqtlmnal scoialization.

c. To rcikermine the dEClSan—maklng capaclty and thElr role in
making decisions.

fo To find out their oceupaticnal aspiratiocns and motivaticns.
ge Tou understand their attitudinai and'pérsénality structure.

he To identify their 1nFornatlonal, smclal, and economic need
structura, : Lo

1. To identify factors restricting the Fuller utlllzatlnn DF
their potentizl,

Ja To ascortain and predict their response structure to modern
technology.

Ke To propose a strategy and pollcy measures’ to enhance and
utlllge their skllls.-¢4~ : St R e ;

The team callected primary data from 179 farmcrs and thclr family
mambers in the Talaza taluka of the Bhavnagar District of Gujarate

Secondary data at the district and taluka levels wa zs also collected.

Tabulation and analysis of data were completed.

An Integrated Area Development Strategy with Particular Atiention
to the Weaker Sectiuns of the Socigty

Toam: Prof. §. Sembrani and Mr. KeRe Pichholiya
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Dbjectiues

ae To identify the weaker scotions and their resourco basc.

be To assess the additional resocurces needod to bring the
woaker sections pgrmanently above the poverty lince

ce TO examine the sceial and institutional changes noccessary
to make this transiticon acceptable and lasting.

Field work was camplotéd. Data analysis was in progross.

Agricultural Developmont Hdministratian in Gujarat’

Team: Profs. 5. Sambrani, ©.M1. Skingi, Sasi Misra, and M.R. Sheth
Dbjactiues

B Tm examing crlrlcally the plannlng OF agrlcultural
devolopment projects.

be To examine tho performance of selected develupmental schemes
in the light of the initial premises and forecastse

:c;f'}b lEDﬂtle ﬂdmlnlstratluo, Grganlzatlcnal, human, and
gnvironmontel factors aFFoctmng the 1mplcmentatlon of
developmental schemes. :

de To study thé'bbnmﬁniégtion'pnﬁtéfns and extension methods
used by rclevant agencies in the xmplanentatlon of the
schemEs. L o

Ba Tm recommand policios and measures for streamlining agri-
.- cultural administration ot tho:district level and below,
sspecially in relation to the planning, implementation,
and evaluation of agrlcultural devalopment schemes in the
Stnbec i

An interim repert was submlttad to the Gujarat Government ln
_June 1974, Based on this repoct, a scmlnar was Grgaﬂlzed, .
The second phase oF tho prGJECb was ln progress. TR '
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Analysis of Wator Use Efficicncy in Agriculture
Teams Profa Co. Gopinath, Mr. P.Me. Chazy, and M#. N.T» Patel

Ubjectiuas

as To drtermlne tho afFlclancy DF water use per unlt quantlty
- of uﬂter made aUallablu at the source.

be To Flnd out the returns from irrigation water at different
devels of use of this as well as other inputs.

c. To study the comparative economlcs of tho dlffercnt
1rrlgatlan systoems. ' : :

Tabulation and analysis of the primary data were completeds

Management of the Procurement and Distribution Systems Whéat

Teams Profe. V.K. Gupta and Mr. D.F. Mathur

“Ohjectivos -

a. To identify prablems in'planning the procurement, storago,
-and transportation of wheat in relation to 1ssucs DF pED-
sonnel, skills, and activitics. :

be To 1uent1Fy the problems of producers in the dlsposal Df
: “'thelr marketable surpius to procurement agcncles.

e To identify problems in the operation of procuremrnf organ-
lZatanS ln relatlon to thalr statcd pracurement OthCtlUGSa

de - Tao 1dentlfy prmblems in the plannlng Df LhD Foud dlstrlbUthﬁ
: prugramma. : o ad _ ) g

ge TO ldentlfy problems in the operation of distribution
agencics likec failr price shops, retall cutlets, =fid others.

Data cmllectlon from Farmcrs and prUCUremDnt and dlstrlbutlon
agencies at various levels in the selected dlstr;cts of Gugarat
and Punjab was completod. TabUlation and analysrs of the data
vere alsc completeds
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Choice of Technology for Rural Development

Team: Prof. Girja Sharan

Objectives

as To determine the capacity of fammg . of veriocus sizes to use
botter mechanical technology.

" b;' To cnmpﬂvo'ﬁhe techhulogicai and obmnomic efFiciancy‘Dﬁ

avallable power sources of various sizes and to determine theirc
sultability for fo.phps ©of various sizes.

Ge. To compare the suitability of various strategies for incroas-—
‘ing the asvailability of FParm energy such as big machines
obtained §p a custom hiring basis and small machines owncd
or opcrated individually on famms.

Fielaiwdfk was completed.” Analysié of the data was in ProgressS.

Tho Ecmndmicé’éF'thjﬁncﬁivé'Use of Ground ;hd Surfaﬁé watér

IEEEL ﬂrmF._ .N. Asopa and Mr. Kfo Qatel_

Objectives

zs TO ﬁxplore mothodologicel proceduros rorlmeasurlng the expoected
present value of the net output from a basin under speciFied

storage and distribution facilitics for water, and to
llluatrﬂte those procedures by an empirical applxcatzcna

" ha .?D estimate the marglnal Ualua o? mater 1mpurted tu tha

basin chosen for study, taking into consideration the tlme
dimension with respect to dalluery of mater.-- :

Data was collectpd Frmm 121 farmers Using private and gmvernment
1rrlgatlon Pacilities in four villages of the Pzstan taluka.of the
Mehsana district of Gujarat. Tabulation and analysis of data
wers in progross. o LR
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Organizational Structurc of District administration

Team: Profe V.R. Gaikwad

Objectives

as To classify the vericus activities under district admlnlstra—
- tiony wlth a view to .define its bDundar1ms.

b. To understand the organizational structurc of dlstrlct
admlnlstratlmn as defined after the first axorcises

C« To understand the establishment cost cn Uarlmus actlu1tles
performed by district admlnlstrat;on.'

de To understand the relatxonshlp batusen the Estahllshmont
cost and total expenditure on various activities and soctors.

Field work was completed in one district of Cujarat.

Gobar Gas Riant at Village Level 3 Techno-Economic Evaluation

Team: Profse T.K. Moulik and U.K. Srivastava

4'Dbiectiues

a« TO agsess the present status of the- technulDQLCal development
of gobar gas plants, the various techniczl preblems faced by
tha villager-uscrs of the plant, and the requlred rcsearch
and deuelmpment ln this regard. ; -

be To make a costubeneflt analy31s of the gobar gas plants
under village conditions (the analysis will cover the
economics of scale, social costs and benefits, cmmparatlua
ceoonomics of conventional methods of using cowdung and the .
- gobar gas plant, optimum locaticn, size and nunber GF '
plants in a village, etc.),

c. To study the socio-economic factors influencing the use of
gobar gas plants by villagers.

de To assess the viability of the gobar gas plant under village
conditions and to work out the criteria to be considered by
commercial banks for advancing loans to potential users of
gobar gas plants.
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The project plan was revised and discussions were hold with the
Gujarat Rgro-Industries Corporation and the Khadi Gramodyog Board.
Refercncing and library work were in prugrﬂs Secondary data
collection was bogun and the quostionnaire was under proparation.

Rural Development for Rural Poor

Team: Profse V&S . Uyas, Ranji% deta, B;N} Dosai, and T.K. Moulik

UhJBCtlUE§

a. To evolvo a package of viable economic activities which can
. ensure a threshold I to the. rural poor, keeping in view the
natural, lﬂStltUthﬂal, and human constralnts within whibh
they have to function.

"B .Ta prlmrltlze Q and to suggcsz the content of § so that these

improve the productivity of the rural poor with the least
:oppmrtunlty coste

Ca To oxamine various organxzatlunal patturns with a view to
ensure that the opportunities of carning I or availibg of
@ arc proumdmd to the rural poor, and to ascertain that the
suggested orgenizations satisfy the conditions of economy,
repllcablllty, involyement (of the beneflclarlas), and con-~-
tinuity. To Gxanlno, parﬁlcularly in. this -contoxt; the
suitability of cooperatlua institutions as vehicles of rural
dovolopment.

de On the basis of the insights gaincd during the study, to
organize a training programme for those wheo will desl with
the problems of rurel dauelopment in various capacitigsd

The team held discussions m1th central ﬁnd atate QDUBrnment
officials concerned with tribal/rural development. The team
visited the tribal area in Gujarat and selcctcd the Dharampurn
taluka of the Bulsar district for further study. '
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Planning and Implementation of Rural Development Projocis

by & Uoluntary Grganizatimn

Tozmi Profs. UK. Srluastaua, P.5. George, and

Nr. K La Sharma

Objectives

as 7o study the working of a rural devalqpment_prgjept_undarf
taken by a voluntary organization.

be To assecss the programmes carried out by the organizationa

Ce To ovolve some geoneralizations regerding the proconditions
“for initiating the planning and implementation of rural
" development on an integrated area basise.  These priacondi~
tions will be considered From the viewpoint of the
organization and management of the planning team, idéntifice-
.orcion of the approprizte project mlx, flnan01ng of erJEcts,
'managament of projects, etc. ' -

da * To examine possible ways to mobilize local suppcrt and
. enthusiasm which is so vital to the success OF rural
development actlultlcs. ;

Field work was completed in the arca of operation of the”

Bharatiya Agro~Industrims Foundation, Uruli Kanchan (near

Poona)s  Tabulation and analysis of the data were also completeds

Rural Entrepreneurship and Investment Decisions:

A Study of Motivations and Constraints

Teams Profe T.K. Moulik

Objectives

fa 'Tohunder tand the 50010~psychaloglcal characterlstlcs and
thantanal patterns of rural entrepreneurs according to
different aDtlUltlES. . ; .

be To dolineate and analysec the social and cconcmic con~
straints faced by rural entrepreneurs in a particular
socio-cconomic environs,

\
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Ce To understand the process of decision maeking by rural
entreprencurs in-alternative-choice situations and
Myague! situations.

U To G£Udy tHé'mrganizﬁtijﬁal ahd'insfitutional'sﬂbpbrt

utilized or neodod For the efficlent use of entrcpreneurial -
skilla

e TD dD1lﬂDauD the Factors afFectlng drup—out or dlSCDntananCD
(temporary) in the pursuif of ecntrepreneurial goal. 328

fa To formulate a. comprehensive tralnlng programma. for the
davelopment of entreprenesurship for different groups of
rural entrepreneurs based on the findings-of the proposcd
study . '

The prDjéCt blah Q;S ?iﬁéliicd. PfhéﬂSaﬁpling Dfdcédurc and
schedule preparation wore completed. The Anand village in- the
Kaira district of Eugarat was soleocted For the studye

Impact of Scarcity on the Fazm Economy- . ...°

Tcam: Prof.e G.M. Desal and M. Gurdev Singh .

Objectives

The main shbjective of the study is to .examine tho impasct of
scarsity on a reglion's econcmy, and also the efficgéacy of
various measures undertaken to mitigate this impact. .

To examlne thc impact of scarDLty, such aspects.of tha. =
economy &s agricultural production, emsloyment in the agrlcultural
and nmn—agrlcultural sectors, cansumptlon, saving, and investment

“by houscholds are distinguisheds The officacy of various reliof

measures undertaken to mitigats tho 1mpact of scarcity is. examined

Cfrom two angléss (a)_ gehoration af income and emplmyment for the

underprxuzlegnd socio-cconomic groups and (B) long-term effects on
insulating the cconomy from the impact of adverse weathor
conditions,

The'study is besed on primary and secondary data collected
from the Dhandhuka taluke of Gujarate

AnalySls of secmndary data was *continued, Preparation of
the sampling design for a household survey and sohedule
preparation wore in progress.
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ﬁroéraﬁﬁe ?ﬁrIMén;éement-infﬁgficﬂituré _=-.

In addiﬁimn tq conducting ressarch,wthe_Cenﬁ?eufqr Management
in:Agriculfuré'UfFEfs regulaf coursés st: the Institute. fha one-year
Programme For Manamement in Agrlculture (PMA) was QFFered fDr the
last time during 1973-74. Thirty-six students passed out of this
programme ipiﬁpril 1974 and were awarded Cerﬁificates_aﬁ:thg 9th
Conuocatiﬁn.nf.ﬁha Instituta.

starting July 1974;_Pmﬁ_mas‘cunverteq into a two-year
programma by ihtegratinérit with the Pustfspaauate P;mg:amme ﬁ? the'
Institute. Accordingly, 26 Dandldatcs with an agrlculturc background
were admitted to the twu-yaar Pust—EradUata Programme thls year.-These
students will apecialize in agricultdre management in ‘the secend yEar.
The first year will be common for the general management and agriculture
speciéliiétiqn“stqqgnts.

The Fécﬁlty memhéfs-of the Centre for Management in Agficulture
merﬁ-aﬁiiue;y'inuélued_in‘preparing coursésifpr thé,Spebializatiqn
P-écka:gé in Agriculture. The following' courses of the specizlization
.Qéckéganuérg_F}nalizgd_and pfepagét;on Qf.teébhing matérialé”was.iﬁ

progress 3
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3o

4,

Se

.a)

b)

Term 1

Business Policy~I
Social Factors in
Rural Davelopment

fgriculture Develop-—
ment Policy

Nafkétinﬁ;ﬁf Agri-
culture Inputs

Elective

.Management in
.Co-operation .

Project Courses

‘5.

a)

60
Term 11

Business PolicyQII

Research Methods in

Marketing

Operations Research
in pgriculture

ﬁgriculturéﬂndmin;J
str. tion Structure,

Policies and Practices

Elective
Drgahizational_
Designs for fgrie
culiural Sector

Project Courses

Management Development Programmes

2.

3a

Term ITI
ARgrieculture Business
Systams

Agriguliure Finance

Rural Marketing
Cammunication

ﬂgriculﬁﬂfél o

~ Programme [Manage-

._5;

2)

maEnt .

Elective

Seminar on Planning

6f Rural Development
frojects

b) Project Courses

The Centre for Management in Agriéﬁltuie nganiéed Ehe'FDlleihg

Management Development Programmes. Details of the first three

programmes are given in Part IIT.

1e managemeht of District Deuelubmenf Prmgrammé for IAS

Probationers

2. rhgricultural Management Programme ¥ ARk

__3. Ppogramme an Maﬂggement of Rural Development

4. International Programme on Dalrny Prujéct'bééign and
Organizations. The Centrc collaborated with the National .
Dairy Development Board, Anand, in organizing this =

programme at Anand in March-April 1975.
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In all, 249 participants including 30 foreign participants from

Publications

The following monographs were brought out by the Centro s

©Title .

Stages of Modernizaticn in
‘tho Rice Milling Industry =

Social- Intoraction and
Communication in an Indian
Village

Characterization of the Procoss
of Mechanizstion and Farm Fower
Reguirement

Nagpur Oranges: [ Micro Study
on Agri-business Systems

Indentificsticn of Rroblems in
Management of Custom Hicing Centres
(Gujarat) ‘ :

Managing an Action Programme faor

"Dryland foriculture -

Farmars' Igneorance and the ‘Role
of Television

Citrus Fruits: A Study of Sathgudi
and Lime in Cuddapah District,
fndhra Pradesh

En Agri~business Study of thoe
Rapeseed-Mustard System

Modernization of Rice Mrocessing
Industry in Punjab

Planning and Implementation of
Aural Development Projects by
a Banking Organizsztion. )

Authors

VaKe Eupta, DeFe mathur,

‘and PoV. Krishna -

U.R.Gaikuad, and

HaL Tripathi

1

‘Girja Sharan, D.P. Mathur,

and Maya Viswanath (Miss)
P.5 George

Girja Sharan and
P.Y. Krishna

M«S Krishnaswamy and
K.\ Patel ' -

P.fl. Shingi and
Bolla Mody (Miss)

P.S§ Beorge and

§oN Chokshi'

K.KeS Chauhan, P.V.Krishna,
N.P Singh, and Ne. Mohanan

“V.K Gupta and L. George

p-Sq GEDEQD_qnd h

' UK. Srivastava



62

THE CENTRE FOR REGIONAL MANAGEMENT STUBLES

The purpose of the Lentre is to organize activities mhich will

benefit the managerial community in Gujarate

Executive Development Programmes

Dﬁring the acadomic ycar 1974-75, the Centre offered the - -

Fnllnming two prggrammes %

Programmea 0N Prm?;t Planning = Cost and Financial
finalysis (:luly 13 - 30, 1974) e

‘ The textlle industry is one of tho major indﬂstrics in Gujareate
Therefore, programmos offered with a te;tiie bigs will hawe greater
usefulness to the local industrye Accordingly, the Centre usad in this,
its first programme, mainly cases written on the textiie industry .

The programme was for mlddlc leuel ‘executives morkiﬁg in"prcductimm,-
accounting, Fihance, and markctlng and for executive assistants. The
Centra_mas“keén‘thaé'a lafga numbor of oxtocutives take advantadge of
thé'?rdgrammc since thiS‘gruup“haS'Uery feu Dppmrtunities'o?'this typo
auallabla in ﬁhmedabgd This consideraticn guided the Ccnters’ decision
regardlng thm tlmlng, duratlon, and Fccs of the DrogramHEe

In all, the prmgrammm Had 63 partlclpants {45 From the textlle

“1ndustry and 18 From non-taxtilo industry ). Thu pTogramme: was inaugurated

‘by His Excellancy, Shri K K UlsUEnvﬁhan, Covernor of Gujarata
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Brofse. VaR Gaikwad, 5.4 Seshen, M;M. Melyas CaD. ﬂédhua,
and V.L. Mote of IIMA, Prof. Erafull Anubhei, Rustom Jehangir
Vakil fiills Ltde, and Mir. AeR. Garde, Ahmedabad Textils Industries
Reszarch Assaciatiqn, taught in this-programﬁef. |

Programme on Crpitical Issucs in Industrial Relaotions (October 13-
November 6, 1974)

Encouragad by the responsc to the first prbgramme, the Cehtré
of fered a second programhb; Tﬁis p?bgraﬁme wésddh'"ﬁ;iticbi,£5§Ués iﬁ
Industrial Hﬁlations." The response to tﬁe—ﬁﬁaéramme was good. In all,
43 participants (19 from thc textile industoy and 24 from non-textile
'-industry) attended the programme. fMore than 50 per cent of the
participants wore from industries other than textile and a substantial
_ number of them came from emaller industries.

.The participants appreciated the programme and:expressed
willinpness to attend similar.prUgrammes on genaral managgmmnt,
production management, and financial management. Thoy also 5”99?5t@§,_
that the programmes be repéated after .some time.

Profse NeRs éhaih, Pramod Verma, Dalip Swamy, tdail Pareak, and
UUL.‘MDte.DF 1IMA, and FMre MaD« Shah, ﬁxuind_ﬂillsﬂLtd,, taught in this
programmes M. ‘Arun .bholke of the Ahmedabad Taxtila_Indust:}QS Research
Rssociation @nd ﬁnssrs.wN‘C; Bazat and Arun Buch of the Textile. Labour

fissoclation also spoke to the participants.
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Programmes in the Pipeline

The Céntre is planning for the following new programmess

The ﬁentre plans to G?Fsr-a szminar for top management in
the textile indusitry to discpss=tha issues of policy and planning.

The Centre is also working on @ programme on general management
for middle and senisr executiyes in Uulywﬂugust_ngﬁ,“

To inproue_managerial'edUcation.in Gujarat the Centre considebod
it necessary to help the existing teachers in the-impruvemeht of
Eufriculum, The Centre has, therefore. suggested G?Fering a: sapdwich

programme for university teachers,

Research, and Déuelomm86§‘Uf“Te?cﬁinQ:Natériglé
Reseprchs The préblem of diétript.leuel piéﬁﬁing 1575?
considsrable interest bo the government and aoademis ciroles. The
Centre, tﬁerefore, decidéd to undertake a study with fhE'abjectiUB

of improving the apﬁruanhes and methods of district planning,  The:

Centre raequested tig Goverrment of Gujarat te permit it to undertake such
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studics in a district of Gujerate. Tho Government of Gujarat accepted
the proposal-and suggested that the Centre studics the Kutch district.
The Centre will now work on the feasibility roport and the study will

begin shortly.

Dovelopment of Teaching Matorials: The Ccntre discovored
.large gaps in teaching materials availablo for offering programmes
on textile marketing, = major arca in the textilo industry. To fill
“this gap, the Centre began deuelmpiné a series of caswcs on the
problems of toxtile marketing. The cases are beoing written by Prof.
Subroto Sen Gupta and Mz, ﬁshoke Bijapurkar an FBA student of tho

Institute. A note on the textllu 1nduStry is roady.

Rarticipation by the Centra in tho Managoment CllnlD Cunductod
by -‘ATIRh, CRMS, and UNIDO o

The textilec industry felt the noed to conduct studies on the.
total opersztions of = textile mill. Responding to this need, the
Ahmedabad Textile Industrics Research fissociation, the Centreo for.
Regional Managemont Studios at the Institute, and the United Nations
Industrial Development Organisation decided te conduct a clinic to
study threo textile units in fhmedabad. The purpose of this etudy was
to evolve a conceptual framework For making a thorough but guick
assessment of the healtﬁ of an organizaztion and for recemmending a plan

of action in the light of the assessment. This clinic was conducted
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in Januazy 1975. Profs. V.L. Mote and V.R. Gaikwad of 1IN participated
in the clinic. The objectives of the clinic were well achieveds It is-
prupméed to write throe cases based on the study and also a paper on

the cmnceﬁﬁual framework that was devolopods

'POPULATION PROJECT UNIT

:Tﬁé ﬁoﬁﬁiatimn Project Unit, an inter-discipiinaty group of
faculty, was ostablished in 1974.
The unit reccived a grant from the Ministry of Hoalth and Family
’ Wanageriasl .economic
Plsnning, Government of India,with Warld Benl suppork for roscagch on /.
ahd'déﬁngraﬁhic aspects of population growth in pural and urban arease
The Unit has alsa received & contract from the Department of Family
Planning, Uttar'ﬁfaaesh Goverrnment, to the Population Centre at Lucknows
.'Initiallyg six districts in Uttar Pradesh were salected to study
the management probleme in the districts included in India Population
Prcject. A report was submitted to the central government in 1975. The
upit has beon asked to prepsre a blue print for implementing changes
in the district level prdgramme managament.
The scccnd activity of the unit has becn to develop management
information and ovaluation systems for health and Family planning

programmes for the six project districts. The draft report is undor
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discussion and field‘testing-mf the system is being gg;riod_put.‘The_
new system will bu extended to thc whole of Qttag_?radOSh. ;

The third actiuity“has been to suggest and implomenﬁ o
ocxporimonts in programme manggcmcnt. To begin with,_?he.atpqntipn was
on the supply side of family planning scrvices. Some experimenié héVQ
been suggested in installing plénning, ovaluation, and sonirol systom,
improving worker—clicnt transactions, coordinating with difforent
agencics, and inereasing éﬁﬁcéhtre cFFectiUcnéés. f study has alsc been
undertaken te understand the demand and supplg of "Nirpdh" iﬁ_F;ee and
;Dmmercial distribution schemes. The study will indipate:mhy the
cpmﬁercigl distribution systom has been more successful than the froo
'disgfibgtibn.éystom.

__-ThD,F?”rth-?FtiUity haswbeén ﬁq:prepg:u tra;ning mat;r;qls_anq_.
: tD-cDﬁdth tfaining,programmcs_fmr medibal DFfi;qrs and ;upe:qisqr§
to ﬁQVEleinQ:ﬂﬁpgssaryfsk;lls_fDr programme manzgement. Already throe
uqusthS Far medical officers mcre_helﬂ in_three districts_df the
projects The unit is now working un packeges for trzining of block,

district, and staste officlals of tbe ProQrammCs



BEDUCATIONAL SYSTEME GrROUS

Education is an ares which o0°farg vast scope for mandzement
scientists. HMaagement of higher educztional and other academic..

institutions is a field grossly neglected by management scientists in.

the past, | Thé_teacher Eraining institutions have limited their task

to the pyeparqtion of primary and secondary school  taachers and haove
respondéd.tq the gfowing need for management studie s and*innovatioﬁS"

in a limited waﬁ. Responding to this need for studying and initiating -
changes in educational systems, the Institute begon work on the management
-of educational systems. ~ although this work was started in z small

wiy as earlyhas in 1367, it was only recently that a faﬁﬁity:Géoup was

fomed for the purpose.

The objectives of the_Gfbup are.to'conductfstuﬁies in the maiagement
aof educa;ional systams, elp: the aﬁministration'planuinnévatians'to”achieﬁé
tae objectives'of‘edUCQtion,”conduct-experimenﬁé wita ond in different
syétéms of educatiéng end drgahize'tréining programmes from time to time
for educational.adﬁinistrators at Garious’levelé.u,.In:eSSence,iit'attempts
to participate in ﬁhe éh,nge Frocess in education,

In 1974-75, ﬁhe-group organized 'z seminar -n '@ecisiqn Making
Stratégigs in Institutiqns of Higher'learning;ﬂ 2 Tnis seminer wes
. atténded by vice~chiancellors, directors of instiﬁutions, and other scientists
~involved in the study of such institutions. Tue portieipants shsred their

experiences by presenting papers ané through discussions, : Tie. proceedings
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are being published.

Tre Group conducted in early 1375 & prograﬁme for training change

sgents in higher edueation. Deans, principals and other scadesic

dministrators and scientists involved in the Study'of this area partiéiﬁaﬁed
in this one week programme. - Liwe progremae faculty rthrough ccncﬁﬁtuﬁl'inpﬁts

new " nrbici : i ‘
rated to the participants thoip oexporicnsos dnd rosoarch results

Following tl'.is3 the participanf% deve loped, through discussion, action
plens to initiste and maonage change in areas of impbrtance to then.
the Edocationgl Systems Group conducted a Self-Renewal Laboratory for a

school in early &pril, 1§75. Tne process of change initiated in this school

is catching up and the results of this ore expected to help initiate

similar change processes in other schools. The Gioup :lso helped 2 college

o

prepare for astonomy. I@ Rugust, 1974 it conduwctod a dne.éﬁay semipar on

Hppm . - . :
!ﬂrg%n;zqtlan Dovolopmont in Schools® fur headmsstors and the munagement of

schools ip dnmedabed . | Further, it comp leted two pepers comaisgioned by

~JUNES0 on ercacing gclf-renewing organizstions and on population educatian..

Research projects started by the Group include:

1. Decision-HMaking Strategies gnd_Organizationfl Health in
a University '
tutional Environment, Zrofessional

2. Perceptions of_lnsti _
" hspirations, end Work Values of Medicol Students in a Gellege

3, -y Preferences of ILHMA Students and ‘their perceptions of
the Campus Culture at Iiia

‘Besides these, the Group is working on several action projects

involving actual innovations md e xperiments in administr-ting institutions.
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Most of these innovations cen be classified under the area of Institution
building an area of specializotion 0f the Sroup. The Group is studying
o few nationzl institutions sad recording the process of chenge resulting
from the intro%uction of these innovaticns. ig is also writing case

studies for future programies in the mensgement of education.

Tae GrOUpP is currently working with a State Department of Education
for en action-project sponsorec by the Indien Council of Suvcisl Science
Research. it is also helping UNESCO cesign a programme for the
menagement of educational imnovations to be held in Jzkarta, Indonesia.

It perticipatec in their plaming wérkshop in Delhi end later one of its

members went to Bangkok for providing further help.
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PART V

RESEARCH, PUBLICATIONS, AND CONSULTING
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'RESEARCH AND PUBLICATIONS

= Dupdng the year the Following new research projects were

sanctioned ¢

Faculty .

Project
Te information and Control Systems. :U.N; Asopa
for Developmental Activities at J.C. Camillus
the District Level of Government " Mohan Kaul
2. A Study of the Image of and A.. Ghose:
Attitudes towards Computsrs in Udai Paresk
Indian Industries
3o PrDjecf on City Managemant Paul Mampilly
be Young Executive in the Making _Pulin Garg
5, Movement of Facdgrains in India M. Raghavachari

Sged Monaey Projdots..

Ta Management of Computer BOEE LT T
Technolagy- in India " Rajinder Chand

2 Wages in India PBramad Verma

3. Job Content for Placement - Pulin Garg
Potential C. Gopinath

Eu-Dn ﬂfadh\!a'

4, Estiméﬁiuh df £1 sticitius . = ;'-:- e
of Demand for India's Exports C.D. wadhya
of Selected Enginesring Goods '

5. FDIEEaning of Capital Expenditure | C. Hargarajan
_inLCDppmrate'SectDr fop:1975- COSRL e n

Be ‘Professional Levels and wbrk_-- .S, Saiyadain

Motivation



3
In acddition, the following prajects wera sponsored by autside

agencies 3

Pro]ect ~Fagulty = Sponsor
T Study of Percaptlons DF - Tsle Rao o ;QS$R

College Environment, Work,
Values, and Aspirations

Zn Role of Welfare Officers in T.V.Rao ILO,
the Promotion of Family . ~ Pramod Verma . Geneva
Plannlng {Action Research) 2 SR

Je | Suhurdlnate s Personallty and

Supervisory Style: Some
Implicaticns for Management

Me 8. Baiyadain - ICSSR
There were also 25 on—going projects (ihclﬁding eight seed

money projects).

The following projects were complsted during the year 3

" Projects | | B Faculty
o City Management PaulMaRpilly"
2 Subordinate's Personality and _ _ .
-Supervisory Styles Some ' M 8. Saiyadain

Implications for Management

Je Deuelopment of Need-Press Scales _ TsV.Rao.
Far IINR Students A

fa Estlmatlnn DF Elastlcltles of Demand
For India's Exports of Selected _ : C.D,wadhua
Englneerlng Goods '

=8 Forecasting of Capital Expendlture‘ -

in Dorporate Sactor Fur 1975 ) D.Rangqfaqa?
6. ‘Problems in the Management apt Publlc';T*7K.K. S. Chauhan
Distritution System for Mesting the :U.K. rluastaga

- Needs of People Below Poverty Line “* " "~
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Forty—one technical reports and the following publications
were brought out 3
1. Research and Publications - 196774

2.. Abstrazcts of Research
Projects Completed - 1967-74

The, first volume contains an index of research projects
completed from July 1967 to June 1974 and a list of the brojebts
in progress in 1974. This volume also centains research -
publications of the Fqculty from 1967 to 1974.

The sgpnnd volume contains abstracts of research Prcjécts_l__
already nomplatéd. These two velumes will enlighter interestead
readers on theftypeéiﬁf régonruh comploted and in progress
at the Institiute. Both these volumes have been well received,

‘ The research committee organizsd a colloguium on "Research’
at IIMA:zNew Directiuns.“.Eleuen major projects were taken uﬁrin
ths colloguium. The.cailﬂﬁuium aimed at intreducing the
participants "to thcimajbr mew Tescarch prejects in progress at the Institute,

1

The following research seminars were held during the year @

Seminars - ‘ | Presahted by
Strategy For Family Planning; Profs.C.N.S.Nambudiri- and
Programme s T - ' Baldev Bharma
Ahmedabad Disturbances - 1973 PFrof.Framod Verma  ?:
Roscarch in Consumer Behaviour Dr. Jagadish'N;VShEth

Professor of Business and
Resoarch, University of
I1linois, USA
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Tax Planning for Employse
Remuneration

Pursonnel Managsment for
Rural 8anking

Nzgpur Oranges: A Micro
Study in Agri-Business

Presé Madia Planning in
Indias A Quantitative
Approach

A Case 5tudy in Future Industrial
Developmant C

Institutional Environment
and Work Values 3 Student
Perceptors at IIMA

What is Famine?
Managemsnt of Educational Systems

0il Crisis

A Network Programming Approach . for
Investment Planning in Eleetric
Power Systems: Case Study for
Northern Region of India '

- Prof. V. Govindarajan

Prof. Ne.R. Shath

'Prof. P.3. George

Prof. A.K. Jain

Prof. Richard Meier
Professor of Environ-
mental Design,
University of California
UsSA ' ' '

Prof. T.V. Rao

Prof. Morris David Morris
of Washington University,
Washington, Seattls, USA

Arofs. R.J. Matthai,
Udai Pareek, and
T.V. Rao

Or. Biplab Dasgupta,
Institute of Development
Studies, University of

Suasex, England

Prof. S.K. Mukherjes



16

Residual Factor snd Economic . Prof. BeHe Dholakia
Growth in India _ University of Baroda

Being and Becoming an:

1IMA Student .  Prof. Bulin K. Garg
Entreprensurship in a S ety -
Primitive Econocmy - E © - Praf. T.Ke Moulik
Agricultural Policies in” N g Prof. Bergmann,
Sopialist Countries Stuttgert University,

West Germany

CONSULTING

The faoulty uorked on 61 projscts including 46 projects

initlated during 1974-75. Tuwenty~-six projects werc completed. The

object of encouraging the Institute's faculty to undertake

consultancy work is to provide them an opportunity to keep in touch

with the world of practising management by working on spocific

problems fer a clicnt in the ficld of consultant's specialization.

The following are some of the projects taken up by the Faculty

1a
2.
Je
b
5.
6.
70
8.

Manpower Davelopment System

Intensive Agricultural District Programme

Team Building at the Top

Rural Employment Programme — Country Study in India
Case Studies on Dairy Development

Design of dccounting and Information System

Data Processing Needs and Suggestion of Eguipment
Training Function



Y.

10.
11,

12,

13.

14,
15.

16,
17,
18,

1%.
20,

21.
22,

77

‘Process Diagnosis and 0D Intervention at the

Top Exscutive Level

"Role Orientation in Reorganization

Formulating an Qptimal Organizaticnal Structure and
fOesigning Management

Management Structure Planning and Informaticn Systems
and -Organizational Development

Claims Settlement 5tudy =~ Procedures and Ferformance

Ngri—-Business Study
Probiems of Managesent in the Organization

gtrategy for Family Planning in the Industrial Sacuur in India,
Losation of a new Industrial EState apound Ahmedabad

Strategy of the financial aspects of the Agricultural Machinery
Manufacturing Industry in India.

Formulating an optimal organisational structure & Oesigning
Management Information System '

Industrial Relations, Personnel Management & Organisation
Development

Impact of Credit Squeeze on Industrial Production

Executivo compenoation
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ALUMNI ACTIVITIES
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ALUMNI ACTIVITIES:

PGE Alumni Reunion

The Third PES Alumni-Revnion was hela'dﬁ.ﬁhe c;ﬁﬁQQ'dh
ﬁprii 26-27, 1974. The tuu-day coﬁ?érénca, organized ia.thraé
seésions, discussed ﬁhé thame "Learning af IIMAs.Raleuché tq”m
Managemant."

Session I dwelt on the extent to which the progréﬁme. ~
cﬁntent.mas in fact Televant to the.tasks handi0a hy thé stuﬁants
aFﬁor ﬁhair éfaduatiﬁn; Sessioﬁ IIlFDDUSSed on fhe uério@s‘mefﬁoqq :
that the students mérﬁ axpose& to af thé.inéﬁitute and tﬁeiyi ;,
uéeFuihess dr.othermise in"téfﬁs.ﬁf their rélEUanco.tﬁ ﬁhé
méhagariai tésks féqﬁiréd ﬁF tﬁé.afﬁﬁéﬁts.suﬁéequen£ to éraantiqn.
In Session IIIsthe omphasis was on the relationship hetuaénﬁ£ha
cﬁltuial compmhen£ n?:1barnin§ at Ilﬁn and ité usefﬁlness or.mthermiﬁe
from the paint of uieu.bf.ité éﬁbsé*uéﬁf‘éfFectiueness on ﬁhe juﬁf__
in allg'eight theme paﬁérs uéra ﬁreseﬁtéd.iﬁ tHG Hedniﬁn{

Thirty-thres alumni and a nﬁmher of s{udénts and ?aﬁultf.partéﬁiﬁated
in this twu—day D§ﬁFérenDe. a |

| The delibcfatiohézag.thé Rmﬁﬁion prﬁyi&cﬁ én importaﬁt inpqt
Fuf thé f%culty in:its-féuiéwADF tha coﬁrsaé taﬁght in ghp Pms%—gradUata

Programme.
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Alumni Directory

The first printed alumni directory was brought out this year.
The dircctory contains addresses of Post-Graduate Programme and
Management Development Programmo =lumni as on November 1, 1874,

Executive Committee Noetlnq and Annual Gcneral ﬂuetlnq

Thao Exacutlue Committes Meeting and the finnyal Genoral Meetlng
of the IIMA Alumni NSSDCldtan were held on November 18, 1974, Dn the
Institute's campus,

Alumni Conference

The 10th Alumni bonfurmncu was hald in Bombay at the HlndUStan
Lover ﬂudltcrlum on March 22 and 23, 1975 The theme DF tho Cmnferenca
was "Capital Market and Industrlal Bevelopment.? The inaUQural session
of the Conferanue was pr051dgd over by Dru R. K. Hazarl, Deputy Gnuornorg
Rezezruc Bank DF India. Mr. Keshub Mahlndra, Ehalrman, Ilmu, dolluorcd
the 1naugural addreas... “

The FDllomlng flour tﬁplcs ware dlSCUSSEd in tho CDHFGTDHCB :
a) Tasks and Challengcs, b) Gouernment ﬁ01101ms and the Capltal
Narket, c) Role of Flnanclal Instltutluns, and d) Behav1uur of
Cmrpmrate Sactar mnd Stock MarkLt-

Tha BDEHRLESUDPG prnfsu 54 Cs Kuchhal Paul Mampllly, and
£. Hangarajan of TIMAy Mr. V.V, Eharlj Deputy Gouornor, Hesearue éank
of Indlay Dr. F.n f‘iehtas Dlroctur, Tgta Industrlas Put Ltd Mr.m N
Narasmmhan, hdditicna l Secratary, ﬂlnlstry DF Flnanceg Mr. H.T. P .arekh

Chairman, Industrial Credit and Investment Corporation of India,
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Mr. K.Re. Puri, Chairman, Life Insurance Corporation of India,
Mr. J.5. Rajy Chairman, Unit Trust of Indiz, Mr. T. Thomas, A
Chairman, Hindustan Lever Limited, and M. N.M, Wagla, Managing

Directer, Grsaves Cotton and Company Ltd.

In 211, 172 exesutives participated in ths Conference! this
was the largest ever group in an alumni conferercs €O far,
Discussions were lively and the participants were especially

appreciative of the timeliness of the theme,

Prof, B.Ks Hedog and Prof. Warren Hayngs Scholarshig Funds

In pursuance of a decision taken at the PGP Alumni Reunicon
soholarship fund of Rse, 30,000 is being raised to institute a
scholarship in the name of the late Prof. B.K. Hedge. The interest
proceeds of this fund will be used te offer a scholarship to a deserving
student in the Post=Graduote Programme. A similar fund with a similar
ﬁurposs has been set up in.tha neme of the late Frof. Warren Haynes;

The Director has appealed tp tho alumni to donate genérously to these

funds and the responsc is encouraging.
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FACILITIES .
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LIBRIRY

This year 5000 new bpoks_wgre added to the libra:y_collectinn
bringing the total .numbor of books to 68,855. - Subscriptions to 18 néw.
periudiqals were ontered, raising tho total number of periodicals to
725. A largé number of back files of periodicals were obtainod, and.
many curporationszmera_cmntactmd for acguiring thedir annual repopts for
filling up gaps in the Institutae's callg;?igqf'~QU§r_Rs.f92,QQD”wa§.speht

on books and periodicals during the ycar,. ..

COMPUTER CENTRE

'Téacﬁinga The Computer Centre was extensively used in a number of
PGP qnd EB& cuu;sas._ﬁomputer basad.axerqiSGS were conducted in various
cﬁurées 1ikq_8usinegs_Palicyg_Markct Research and Information System,
Management Lnfprmﬁt;qn System, Simglgt_iony Seminar on Information,; and
Dpcratiuns Haseqrch Ia

The Eenﬁre was used by participants of the University Teasﬁers
Prﬁérammes (Gnneral.managoment and Operations Rescarch). A nuﬁber of
computer scssions werﬂ.int;DQUng in thesao programmes.

A course on "Computers and Information Handling" was taught at
the Scﬁcol of Planning by the Computer ant:é faculty. The students of

the School of Plahning used the IIM computer in their ceourses.
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Ganeral Managoment Frogramme for Computer Professionals

This programme for compuber profossionals wee nrgaﬁized
for the first time in India duzing February-Mazch 1975 at tho
Institute. Twenty pafticipanfs Fram ﬁriuata;”pubiic and government:
attended the programme. The eourso covercd Markoting Nanagnmanég'
‘Production Planning and Contrecl, Finanecial Manzgement, Costs for
‘Decision Making,_and.Managqment Planniné and Control.

Softuware Development and Researeh

The project "Development of Time Share and Data Mznagement
Systems for TDC~312," Pinanced by ECIL, Hyderabad,was undortaken in
August 1974,

Softwarc work For Kirloskar Electric Co. was initinted during
the yoar.

Work on developing computer models by using tha Qénphic display
systom wos begun in Decomber 1974. A number of packagué useful to o
Somputer aided teaching wore developed. The project NSimulation of
- -TDC~312 Time Shzring System to Dotermine Optimum Quantum Time and
Optimum Buffer Size of the Multiplexor,” financed by ECIL, Hydorabad,
was initisted in December 1974, -

A sced money ﬁrmjecf “Maﬁagemant'bf Computor Technology in
India" was uhde?takan by Dr. Rasindgg'thand dufiﬁg tha yeér.n
Ggoneral & A number of application packaQEB'Qurq addod to the Enmﬁdtar:

Centre Library in BASIC and FORTRAN.
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i catalogue containing a bricf cutlino of all the programme
packages available at the IIMA Computer Centre was brought out. A
new version of the user ilovel BASIC Manual was also brought out.

_Sauaral systems modifications were made to improve the
utilization oFrpoputmrs and the peripherals. Thesc include
a) provision of multiploxor connected peripheral devices in DOS
and b) intogration of the Time Share and Drum Operating Systems,
| The 10th Annual Convention of the Computer Sccicty of India
was held at ﬂhmedabad in January 1975, The IIMA Computer Centre

played an importent role in organizing the Ccnvention.

Computer Usc ¢ The following was the TSB and DOS use in the Computer.

Centre for various activitics ¢

Time-Sharing BASIC Hours
Students . _ e 77672
Faculty $ Teaching f T 1317
Reseparch Projocts (IIMA) .. 756

. Qutside Projséetss ¢ i 213
CompUter Centre Packages | - B36
{Others - 2é7

Disc Operating System

Software Davalopment es 975

12146
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CMPUS DEVELOPMENT

The classroom block consisting cf six classrooms sach with
seating capaeity of 70 and five seminar rooms, and the adninistrative
of fices wers ready for ocecupation this yzar. For arranging apan'air
functions, a plaza has boan built between tho administrativa and clacsrooms
blocks. The plaza hes becn named after tho late Prof. Louis Kahn, the
archltoct who designed the Campus. an ambulatory, connacting the
administrative, classrooms, and library blocks was also completed,

Two more student dormitorics with 45 single rooms were
tompleteds At present, the Institute has focilities to accummodate
368 studonte on the campus. Work on the kitchan—dining block, with g
capa city for 500 diners, and throc sami~finisheod Faculty houses is
in progress,

The drawings of tho proposed Managemaont Development Centre are
being finalized and work on this projoct will be tgkgn Up S00n.

The Campus was given a face 1lift during the year. A lLandscape
master plan of the Campus has been finaliééqf _Abouﬁ.SQD Rew trees

have been planted,
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PART VIII

FINANCE AND ACCOUNTS
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(1)

Fort, -Bombay 1

AUDITORS! REPORT TO THE DEPUTY CHARITY COMMISSIONER, AHMEDABAD,
REGARDING AUDLT OF ACCOUNTS OF THE LNDIAN INSTITUTE OF MANAGEMENT
FOR THE YEAR ENDING 31ST MuRCH 1975

Registered No.F/174 Ahmedabad

The accounts are maintained repularly and in accordance with the provi-
sion of the Act and Rules.

Receipts and disbursements are properly and correctly shown in the accountss

The cash balance and vouchers in the custody of the Accountant on the
date of the audit were in agreement with the Accounts.

411 books, Deeds, :ccounts, Vouchers, or other documents or records re-
quired by us were produced before us.

inventories certificd by the Administrative Officer of the movables
(except library books) of the Fublic Trust and Certificate of Librarian
in respect of books were.produced before‘us.

The accountant appeared before us and furnished the necessary informa-
tion required by us.

No property eor funds of the Trust were applied for any object or purpose
othexr than the object or purpose of the Trust.

An amount of %,34,867.35 is outstanding from students ete. for & period
of more than one year and no amount is written off during the year.

The net capital eipenditure of M1,79,72,928.16 on building on 31.3.75
represants: :

{1) Advancesto contractors against theilr running bills and

(14) Miscellaneous expenses on building.

No money of the public trust has been invested centrary'to the provisions
of section 35

No allienations cof the immovable property contrary to. the pr0v1sions of
section 36 have come to our notice.

We think necessary to bring to the notice of the Deputy Charity Commi-
ssioner the following speciazl matters:

{i) The indian Institute of Manesgement has been recelving grants
from the Ford Foundation. & part of the grant received in India
(including books and equipments) has been brought in the books of
account of the Institute. The other part of the grant received
_direct by Lnstitute of International Education, New York, would ’
not be recorded in the books of fccount of the Imstitute in India. -

{1ii) Provision in respect of depreciation on assets for the period lst
January 1962 to 31st March 1975 has not been made in the books
of account.

(iii) The net capital expenditure on building under construction
apounting to k.1,79,72,928.16 is arrzved as under:
({a} Expenees Bse 95,04,655.10
(b} Amount advanced egainst running bills
subject to adjustment of final bills_ k5. 84,68,273.06
: Bs.1,79,72,928.16
(iv) On 25-3-1966 suditdional computer equipment was received by
Physical Research Laboratory from the Fund from Ford Foundation
Grant belonging to Indian Institute of Management. The value of
computer amounting to fs.1,19.808.00 was treated as Loan free of
interest given by the Indian Institute of Management to Physical
Regearch Laboratory, which is shown under the head in Balance
sheet on Asget side; "Loan to Physical Regearch Laboratory,
fhmedabad for IEM Computer.” The same iz reduced to Rs.30,482.60
on 315t Mareh 1975 (by tha value of computer time used for
Indian Lnstitvts of Management up to 31.3.1975).

CHARTERED ACCOUNTANTS
2ated: B8th July 19375

o
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Bhid Jede Bhabha _
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Prof.. SaKe Bhattacharyya
IIM, Ahmedabad '
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Government of Gujarzt
Gandhinagarn ..
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Shree Ambica Mills Ltd
A Ahmedabad
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New Delhi '

Shri Kasturbhal Lalbhal
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Dr. Ve Kurian

Chairman 5
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Anand

Air Chief Marshal R.C. Lal
Chairman & Managing Dlrectur
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New Delhi”

Shri Marshvadan Mangaldas
Chairman

Aryodaya Ginning & Mfg.CD.Ltd
Ahmedabad

Prof. Ravi J. Matthai
1IM, Ahmed Bbad ’

Shri Mahan Nukherjee
Additional’ Eecretary
Ministry of Education & 5, W
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Government of Indla e
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Dirsctor .
1M, Ahmedabad . ... ..

Dy R. Ramanna

Director o ' Tt
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Shri R: Ratnam' -
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Sundaram Mutors
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Shri Natwarlal Shah
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Secretary
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Secretary
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The Chaizman
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Bhri 7.5, Karkal
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g Shrl S Kq‘

Shri Padmanabh A. pofutial/

Bhri L.D. Vasa
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Shri Jdyotindra ﬂ. Mehta

Piyushakumar : Natuarlal & Co

Ahmedabad
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Sakzarlal Balabhail & Co, Lid. T«V. Sundaram Iysngar & Sops Put “Ltde
Ahmadabad Madras
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Shri R.D, Kulkarpi
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M,5. Krishnaswamy
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M. Mesnakshi Malya
D.B.A, (Harvard)
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Sasi Mista
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Arun anappé. _
My A (Nadras)
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SaKa NukhEPJee
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Pn.D {Case Western Reserve)

Mirza 5, Saiyadain

Ph.D {Kansas}

Shreskant Sambranl
Pheg (Eornﬂll) o
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Nela Sheth
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Manager
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: . Suryo Bhaon Yadav.
Scetha Venkataraman o : M.Tech (IIT, Kanpur)
f.A, Dolhi)

- ADMINISTRAT-ION °

ReC. Chihb S5.K. Narayanan

MsSc. Teeh (Panjab) M.A. (Panjab )
Admimistrsiive CGfficor and Assistant Warden

Momber Scocretory of tho Faculty
Ko ROjagopal
5, Sroonives Ran B.A. (Bombay)
MyA. {Osmonia) . Programncs Bfficer (MDP)
MeA, (Syracuso)
Manager {(Publicoticns)
and Fember of the Fooulty

8.V, Romamurt y
g.4. (Modras)
LL.8. (Celhi)

C. Bemdoss Admiszions Officor

8.5, Hehs (Bombay)
S5.A.5
Aocounts Officer

Rayi VYermo
8.E, (Karnatzka)
Erg incor
F.i« Varke : ) )
J Kﬂssh ﬁzministratiuc BFPinoD K.G. Vonkitadri
' 8.Com. {Gujarat)
G.0LC.5. ‘

Estoblishmont Officoxn
fon lcave)

N.R. Deosai
B.E. {Gujarat)
Sitc Engincor

A. Gapapcathy
8.A. Hons. (Gujarat)
Programmes Of Ticer (PGR)



LIBRARY

Arand 8, Dhawlg
MelaSa (Pittshurgh)
Librerian and Member of
the Fazulty

ReMe Mahta Jayendra F, Pandya *
Bafs, LLo B BuAe (Gujarat) ‘
Dips Libs Se. (M5U) Dip. Lib, Sc- (Bombay)

Head, Catalogue Department Refererce Librarian
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FROGRESS AT A GLANCE

1962.75
Manpower
Year Faculty _ Research Staff Visiting Tk alL
. : Staff Faculty :

- 1962-63 5 5 24 1 .35  
196364 13 13 45 8 T
1964-65 27 15 AL 8 131
1965-66 35 15 125 i 185

- 1966w57 34 21 149 7 iéii 

. 1967-68 35 38 - 184 5 | 252'M
196869 41 45 195 5 285
1969-70 43 54 210 2 305__T
197071 46 71 233 1 351
1971~72. 55 75 231 1 362
197273 57 77 233 - 367
1873~74 s 78 268 s 410
197475 71 70 308 B 457

e L TR



EostmGraduate Prqggﬂ@mes

e

it

Yaa: - Post-Graduate Arogramme for Fellow programme Total
Programme _ Mapagement in in Management
Rgriculture '
196465 s - . 48
196566 130 | - s 130
196667 162 - - 182
196766 190 - s 190
1968-69 215 N - | s ' oBie
1968=70 218 - - S 218
197071 234 33 - 287
197172 232 34 4 270
1972-73 228 o 35 15 278
19757 261 | 36 21 T 2

1974=75 200 - 23 et T
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Cases, Resegarch Pfojgpts, and Consulting

Yeap - - Geises Gollected - Research” Projects  Consulting

' " (Cumulative) Complated Pro jects

i LAt (Cumulative)” Completed
(Cumulaztive)

196364 100 o, e
1964m65 . 500 | L | e
196566 - oo : N
1966—6?‘ s 500 ' ¢ 186, L "{{J”fc;
156768« - 650 | v RR: L laeny
1966-69 W gen  TED . | 36 -;uzafsi
1969~70 e Y £ A0
1970-71 .“” __m' "'fVA Bage = v g 9B o .'-57. 
197172 , | . oo6 D 7L _1 60
1972-73 o 975 L BE 6T
1973-74 | -~ 1037 . ool 75

197475 ' . g, 1100 _ 113 : 101
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FAC IL ITIES
Ygar Liﬁraryléodks Building Area Provided
'000 sq.m. {cumulatiyo)
‘1962—-6.3 2000 -
196764 5000 =
1064=65 13000 -
196566 22000 By
1956f67 27000 13,45
1967-68 34000 16,64
1968759 40000 19,65
lDGQﬁ?D 4BQG0 22.2?
1970-71 49506 27,88
197172 BR240 35,55
1972f75 59070 42,39
1973=74" 63855 44,16
19?4_75 68B55 45,65




