- d,._ ik .___ _._.__ H ) W

% _h_ J— ——-—rJ “—“““_ ! :..‘

+ 81_ -‘-. -.- .-..l-.—.-—: -_-r—-.—-— U] -
z

Paper

ing

AHMEDABAD

Work




ENTREPRENEURSHIP AND INDIAN MANAGEMENT:
A HISTORIAN'S GLIMPSE OF THE FUTURE

By

Dwijendra Tripathi

WP No. 499
March 1984
‘1984
(#98)

The main objective of the working paper
séries of the IIMA is to help faculty
members to test out their research
findings at the pre-publication stage.

INDIAN INSTITUTE OF MANAGEMENT
AHMEDABAD-380015
- INDIA



EN TREPRENEURSHIP AND INDIAN MAVAGEMEN T
A Historian's fGlimpse of the Future

Dwijendra Tripathi
Indian IMstitute of Management, Ahmedabad

An address delivered at the Annual dffvention of the

MADRAS MAVAGEMEN T ASSOCIATION
‘ MADRAS

I-4 February 1984



. EN TREPRENEURSHIP AND INDIAN MANAGEMENT s A HISTORIAN'S GLIMPSE OF THE FUTURE

Before I spell out my vieus on entrepreneurship in India, I consider
it eppropriate to briefly clarify the concept of entrepreneurship as I
see it, - Defining one's terms is a good habit in any kind of presentat-
iong in case of entrepreneurship it is all the more necessary for, it
is one of the most misused terms in the academic vocabulary. Though it
conveys a vague Image of the activities of unconventional nature, Mot
infrequently it is ussd to refer to this kind of activity in any sphere
of life, It is not uncommon to hear such phrases like political entre-

preneurship, academic entrepreneurship, and even literary enirepreneurship.

Mnfusion prevails mot only because of the indiscriminately generic
sense in which the teom is used, but alsc because even those who use it
with reference to business widely differ on its precise conrotation.
While puﬁ.tans regard imrovation in production function as the hallmark
of entrepreneurship, others also include the launching of a manufacturing
conecern by a newoomer in business among entrepreneurial acts. But this
is mot the only source of confusionsy between these tuo extremes are
myriad shades of meaning attached to the term, - bnsequently, sntre-
preneurship has become what a prominent political thinker bas said

of socialisms a hat which has lost its shape because everybody wears it.

This is mot the occasion to resolve the issue mor do I have
special competence to do so, For my purpose it will be sufficisnt
if I state my own position, Entrepreneurship, to my way of thinking,
consists in a creative rosponse to the constellation of all relevant
forces, resulting in the birth and expansicnh of a productive business
entreprise, And by "constellation of forces" I mean an amalgam of
factors specific to a dedsion maker or a group of decision makers -
social cultural values; family affiliation and upbringings nature and
lovel of education and training, both formal and informalj ntact



and reference groups, demofistration effect etc, « and the general
onvirormemt around him stch as political sittiation; economic infra=
strtjéture, and the goals and aspiratioﬁs of a soéietyi The pérception
of profitable opportunities by an individual or a group of in’dividuals,
determined by the constellation of foroces may lead to initiating and
oonsolidating a venture and, as the constellation change, expanding
it, (A schematic presentation of this model of entreprensurial process

is given on the following page).

If this approach to understanding entrepreneurship is acoepted,
several popular notions sbout the Indian entrepreneurship would turn
out to be mere mismonceptions, One of the most pervasive beliefs is
that the Indian religion and culture acted as a serious impediment
to entrepreneurial spurt. Propounded first by the Gsrman sociologist
Max Weber about three quartsrs of a century ago, the thesis would
have us believe that the so-called cther-mrldly elements in the Hindu
thought blunted the edge of business craata.b:.ty in India and the rigid
occupational division of the caste system bolted the door of business
carser for a large section of the population, Ueber went to the extent
of suggesting that the’Hindu value system and social structure was so
potent as to lsave an indelible mark on tho behaviour of the Muslims,

Christians, and other mimorities in the country,

fpart from the fact that it is different to identify a single
Hindy value system or accept the proposition that the Hinduism is more
other~wrldly than many other religion uhose followers have made
great strides in economic spheres, never in history has a community
or people internalized the nomms laid dwn in its holy bookse The
Indians ecannot be credited to have achieved this impossible feat.
It is also difficult to believe that the Hinduiem, unlike any other
religion in the world, remainsd impervious to change under pressurs
from the shange in the material environmente In spite of these .
obvicus theoretical weakness, the UWeberian paatula‘ﬁes were widely



*oBeys Aup 3E IN0a0 UBd A3TEnsSo)
*I0y3 0 oU} O} QU3 S QU0 WeIy UOTITSUTTY OT}CMMINE oU ST oIou 3ey} SCITCOTpuUT -

. OIN3onI3}s
| puc ABomer}s ur uot .1_ ;
BOTITPOW pUL SOTFTA § sor3tunjaoddo
| ~T39T JO UOT3OTOP IO Burjanauc
Hor3Tppe UT pogoaTdor I0 GurpucHdko
¢ ofileys 01 oswodsaoy pio uorldooxag

WANKILNDG Y IHNIN3HCIYL NG

530404 40 NOILYITILSNOD NI 39NYHD

uorjezyucbioy . SpoInosor put SoT3TTIORS sor3Tuntacddo
ugrjcpITosud Jo uoT3itoa] \ 1NTA0TOT BUTTQUOSSY { 40 uorydooaad
ﬂ A T1%¥TLINTI TY ITHN3INIYDdILYL NS i%
.UM.U

31poro $uorzcunpo
$310dsucay uot

sdnoxb soporTod 00 TUNWLD . $SpooY UoTITPUD ¥
20UDIOJOT B Trjuouizoacd —i0AD TDTOCS. ¥ o.unuu:n»om
amu® ‘30040 3 sTood . 9IN33NI}SBI ToOTITl

uoryTagsuousg (o) ..TodopaeN (P) AT uaeocaw (8) - ~I079® (a}

S3132H04 ....._a onkq.#._.u.ﬁ,mzcu

SORUONTSUT
snotbrTor $SOnTeA ﬁ
Tean3 e 1T E (T)

sspuongT3suq Tofcuw 4

§53304d WIHNINBYdIYL 7m

Ad NYL1L023dX13

40

gyvYymn3iy




accepted not only in the West but also in India perhaps because Western
enunciations about ourselves have always had an aura of authenticity

in our syes,

The fact is that the religion has never been a greater obstacle
to entrepreneurial upsurge in India than it has been anyuhere else,
1t ig true that the Vaishya group of castes maintained thedlr dominance
on the business horizon of India for a long time and the social sub-
division sanctified by the scriptures and usage inhibited the octupat~ |
ional mobility. This is so ot because the religious dogmas blocked
the entrepreneurial spurt but primarily because the material clements
in the constellation of forces, impinging on occupational choices
in India, remained too feeble to offer any real stimulus to break
the mnventional barrier, The result was that for several centuries
in our social history, there remained a rough equillibriun betusen
peroeivable opportunities on one hand, and business behaviour and'

aocial division on the other.

Ironieally enough, it was the British ruling presehce that
disturbed this equillibrium through creating better infrastructural
facilities, providing a liberal system of education and bringing India
face to face with a superior techmology and superior entreprensurial
ende§U0urs. I am not suggesting even for a moment that our alien
masters did éli this with altruistic motives. On the contrary, the
positive impact of the British rule was /unintended byproduct. of
the policies formulated and programmes promo ted with a view to serving
the imperialist ends, But this is beside the point. What is important
is that during the raj, both as a result and inkpite of it, there
were gualitative changes for the bstter on the entrepreneurial hori-
zons of India. In other words, the constellation of foreces radically
changed and peinted to new opportunities to be e)éploited, new avenues
of profite [bnsequently, scriptural dispensation and seemingly im-

pregnable tradition which had earlier constricted the freedom of



oceupational choice began to be either compromised or readapted to break
the cake of custom and destroy the monopoly of the Uaishya group of
castes of business prufession. This is exactly what happensed in other
societies whose religious systems are oonsidred to have been more
conducive to gntrEpreneuriial endsavours, except that the constellation
cf f‘ofces shanged so_meuhtﬁ slowly in India and therefore the Indian
entﬁpﬁneurial cagldron took a longer time to warm Up¢

The entrepreneurial base in India, thus, had betome considerably
much wider than/aany time before in its history when our foreign masters
left us free to manage our own destiny, The mnfidence that the advent
ef freedom generated, the facilities that a national government provided
" for indagerous ventures, and the qualitative changes that the aceent
on planned development brought about provided a powerful new push to
pntreprencurial upsurgee The result was that while the cstablished.
groups responded t the new opportunitiss by diversifying into new
and relatively less familiar linesy a large npumber of newoomers began
to make determined forays into business profession of  diversc nature,
8ignificantly enough, thesc new entrants came from all castes and
sections of the population. The entrepreneurial firmament of India,
as a consequence, became much more variogated not only from the point
of view of goods and services produced but alsoc from that of the

wimpo sition of the business class,

I would have liked to cite data from various stages of our
higtory to substantiate my point regarding the gradual but steady
breakdown of occupational immobility under the weight of change in
the material environment during the last two centuries, But I would
refrain from doing so, aware as I am that history is too shy a horse
to carry this audience very far, Perhaps it would bs sufficient to
point out that on the eve of the British departure from India as
many as 9 out of the 18 largest Indian business groups had been

developed by families which claim to belong tc castes out of the



Vaighya fold, Incidentally, almost all these 9 houses began their
career and greu into giant entreprises during the British period

of history. A number of studies pertaining to the post~freedom era
have ostablished that the entreprencurial class transcended, more
mn\lincingl_y than ever before, the barriers of caste and religion, In
tho state of Tamil Nadu iteelf, as James Berna has concluded, the neuw
jndustrial entrepreneurs came from "extremely varied emmomic and
social background®, Another survey mnductﬁd by David MEQIledand
with reference to Andhra Pradesh found little support to the view
that value gystem hampered entrepreneurial mo tivations In a study
Nhioh 1 haue just moncluded, I have found that not religion but
':'_ﬁxposure to new ideas and the understanding of business development
"in industrially advanced countries was the common facilitating factor
behind the entrepreneurial perception of most of those who founded and
developed large industrial enterprises in Westsrn India and that the
complexity and magnitude of their endeavours mrresponded mughly

to the appreciation of Western industrial scche and profit potential
of venturos based on UWestern techrologye In fact, the families belonging
to the Vaishya group of castes or engaged in trading operations were
ewomowhat slow to move into industrial lines perhaps because transferr—
ing their resources to unfamiliar and untried fields entailed a certain
measure of opportunity loss for them = a factor which did not afflict

those who were fattered by no such encumberances,

My parlier reference to what I have called the business class
runs counter to amother popular folklore about the Indian entrepreneurial
béhauiour, and this is that India developed a number of discrete busiress
" communities rather than a composite business classe The upholders of
this view = and they include such illustrious figures as the late
D. R.Gadgil - perhaps imply that this phenomenon differed markedly fzom
~ the development in Europe and other countries where capitalist enter-
prisss flourished, Frankly speaking 1 do not know the meaning of the
word "community™ and if I go ‘by the myriad definitions floating around



I doubt if anybody elsc does.s The proponents of the community theory,
in fact, have never cared to explain the implication of the phrase
with any degree of precision, but the coi'\text in which they have used
it indicates that it denotes égruu;a of businossmen who, in addition
to their.common occupational affiliation, share certain socio=cul tural
characteristics inherited from birth, and thanks to this accident the
buginess interests pursued and strategies adopted by one community

are clearly distinguishable from those of the other.

If that is so, and there possibly can be ro other meaning, the
community approach smacks of the sarﬁe kind of cultural determinism
which I have triéd to combat earlier, But this is not my only chjection
tofhtoach., The fact is that if we review the history of these so-
called communities, practically each one of them appears to have heen
a mini~business class at the early stages of its evolution, As the
country was politically fragmented and communication between one
region and the other scanty, businessmen in one region muld mot have
made common cause with their counterparts in the other parts of the
muntry.' But within their cwn region, they represeited a variety of
so cio~cultural groups which became even more varied as the traditional
barriers to occupational choices began to crunble,; and made common
cause to safeguard their purely business interests as distinct from
cultural concernss In other wrds, what bound them together were not
their cultiral, but ecoromic mneerns, And this, I submit, is the
bagic characteristic of a class, Each business community, thus, to
my way of thinking was @ class in making if W look at it in the
context of the region in which it emerged or the limguistic gtoup to
which it belonged, These proto-business classes eventually merged
their separateness into an all-Indig entity as the ountry became more
united and communication between one region and the other more easy,
By the time India became free, an Indian business class had already
emerged which has achicved a much greatst chesiveness after inde~

pendence, Nothing illustrates it better than the rise of various



1

trade associations, encompassing the whole country, in the early 20th
century and the continued augumentation in their respectability and
strength in recent years./mcgn anyonc maintain today that there is
any intrinsic difference between the strategies and structures of
Gujarati businegs and Maharashtrian business houses or between 8indhi

and Marwari business houses?

The process through which the Indian business class emerged was
very much similar to these through which business classes developed
in other capitalistic societies, A number of clearly distinguishable
socio=-cul tural groups are active in the American business today but
nobody calls them business communities, I do not understand why there
is &0 mueh stress on this aspect of Indian situation except that we are
so much used to drawing circles around us that we canmt dispense with |

this pastime in any sphere cf life,

Ancther folklore about the Indian entreprencurship is that it
has been adaptive or secondary in character rather than "creative"
er "primary®, This belief stems from a conceptual mnfusion which '
views antrapfenaurial efforts in this dichotomous f‘askion. It is
believed by some theorists that the processes leading to the develop~
ment and genecral application of a new production or managerial device
at the first instance oconstitute primgry entrepreneurship whereas the
adoption of the same device with or without modificetion by soecieties
other than the one where it first originated is a case of secondary
gntrepreneurship, But in as much as the adaptation of a new production
function to a milieu different from the one which demonstrated its
validity is an act of inmovation, the distinction between the primary
and secondary entrepreneurships is meaningless. If we look at their
experience in a proper oontext, the early entrepreneurs of the colonial
societies in embracing the techrnological process developed in the
west exposed themselves to hazards which for them were mo less daunt-

ing than the risks that the entrepreneurs of the mother muntriss took



in perfecting thoso devices in the first instance. After all an
entreprensurial endeavour canrot be evaluated in isolation; the will

toc innovatc canmot bo separated from the capacity to innovate,

Besides, the view that the hdians entmeprencurial manifestation
wag adaptive rather than croative is based purely on technological
ground for, both bafore and after freedom the Indian industries have
remained heavily dependent on the technical know=how bormuwed from
more advanced countries, This was so bocause conditions in India
have not been conducive to development of indegencous manufacturing
devices, If the colonial syndrome militated against techrological
breakthrough during the British rule, collaboration with industrially
advanced world was considered a more cffective instrument of rapid
ecconomic devclopment in the post-feesdom phase, as developing in-
degernous devices wculd involve a heavy financial outlay and a long
gestation periods But if we do ot confine our search for Indian
entreprencurial expression to the technological sphere alone, we
would find several areas where the innovative genius of the Indians

manifested itself,

Two exampleos will suffice. One, as far as the form of ownership
was concerned, the joint stock principle was acceptod by the Indians
with much greater alacrity then by the Emglish entrepreneurse For,
it is wbll=known that while most of the British companies in the
19th and the early 20th centuries wecre partnership firms, most of the
Indian manufacturing concerns uere either born as joint stock firms
or converjed as such in due course of time even though the examples |
of the rTeverse process are not entirely wantinge Li'kewise, the Indian
approach to management structure differed radically from that in vogue
in Britain when industrial entrepreneurship took shape in India, Yhile
the British companies wore managed by salaried directors under the
overall control of tho boards of directors, the Indians perfected a

system of management which was almost unique to India, This was the



managing agency system about which so much has hoen written that 1

consider it unneccssary to discuss it in any great detail,

This is not the ocoasion to discuss the merits and demarits of
these managerial iﬁmv::x_ticma in Indias But it is necessary o point
out that they were consistent with gur enviromment and our needs, In
a muptry where industrial capital was shy and cepital market wad VYot
to develope, the joint stock principle was the most effective and
:I:‘Blatluely safer method to gemerate resources for unecnventicnal
vantureg., And the managing agency structure flourished bccause, among
other things, it entailed little or mo threat to the authority of
the family in Imana_ging the industrial undertakings floated by ite In
a ‘.ociety where the joint family system has been the most dominant
social institution until very recently and where the head of the
extended family has had the decisive veice in everything affecting
the family, the managing agency system was no thing but an adsptation
of the family management system for managing industrial undertakingse
In othor words, the business management structure be ing almost ro=-
terminous with the family management structure did mnot mark a break
from but onsured the continuity of a time-horoured tradition. True,
the system was open to serious abuses, and a large number of managing
agents actually did abguse their powers and privileges, but it is
almost undeniable at the same time that ro other system perhaps would
have been more effective in promoting industrial undertakings in tre

Indian milieu.

I wuld have cited, if I had time, some examples of Indian innow-
vativeness in the functional areas of management. But let me simply
plead with you rot to sesk the evidence of the entrepreneurial genius
of a people in the realm of.pmduct:ion technigues alorme, For, technology
is mot the only index of inmovation and the inmovative ability of a
community cannot be properly assessed without ref‘erence/i?ie possibilities

of inmo¥ation inhering = given wonstellation of forees. The fact of
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the matter is that the entreproneurial endeavours cf many other socisties
at the earlier gtages of industrialization have been based on bormwuwed
technologye. The American entreprensuyra of the 19th century, by and .
large, deponded on the pmdhction processew developed in Europe with
sultable modification and laid the foundation for the great heights
achigved in subscquent yeoars, Likewise, the Japarmse have drawn on
the American know—tow with such astounding suceess., In fact, their
entreprensurial genius has blossomed fully in adaptation rather than\
creation of a new techrology. And yet, nobody ever mefers to the
Anerican or Japanese experience as an eséay it adaptive entrepreneur-—
ship. VUhat these examples indicate is that the sc—called adaptive
entrepreneurship may be an intermediate stage in the developmont of
the esntrepreneurial spirit of a people, or, in soms cases, the ability
of a society to modify the technical processes developed elsewhere
and use them effectively may monstitute the essence of its entrepro=-

neurial ability. The Indian experisnce must be seen in this perspective,

iat me pause for @ moment at this stage to recapitulate what I have
been trying to drive at so far, If the Indian entrepreneurship greuw
at a slow pace in the past, it was rot due to our religious or cul tural
“othos but/8 "the 1ack of sutficiont stimulis In fact, uhat we witness
in the broad sweep of Indian history is the steedy retreaf of traditional
doamas in the face of advancing frontiers of infrastructural chamges in
the constellation of forces, This, on one hand, opened up new business
opportunities, and, on tho other hand, lured a large number of people
away from their prescript oeccdpational rolas into the business
profession, widening the social base of Indian entrepreneurship and
creating a more cohesive business class in the process. And the entre-—
prensurial manifestation of this class has been a judicious blend of
creative and adaptive endeavours, consistent with our social and eccromic
realitiess This process of change, I submit, has been more or less
gimilar to what has been experienced by other sociesties in the course

of their rise in entreprencurial ladder.
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What doos all this mean for the future of Indiag\ entreprencurship?
I must concede at the very outset that I am noitherﬁ/f‘utumlogist nor
a soothsayer; by training and interest I am more comfortable with
analysing the paste But 'history being, the only link between the past
and the future, must provide suggestion for the shape of things to
come or else it would be worse than cowdung. And what I have said

sarlier does provide some glimpse of the futurs,

First, the social oomposition of the Indian business class will
expand f’urthe.r, inspite of the so=~called negative elementa in our
culture on which the Yestern critics and some of our cwn eountrymen
continue to harp., Of course, I assume that whatever may be the
character and ideological posturs of the government, the environment
would continoe to offer sufficient scope and inducement for the
private intiative to flourish, It may be pertinent to recall that
notwithstanding its bitter complaints against the govermmental polities,
the private sector has made considerable progross in the post=freedom
oras 1 believe that this partnership between the gpvernmment and the
private seetor in eooromic reconstruction will continue, though it may,

on occasions, become unpasy.

The reason whiech will bring hew eontrants into business and thus
make the Indian business class more heterogemous socially, will also
lead to the gradual disintegration of family business, Uith the growing
urbanization and industrialization, the joint family system has been on
the defensive for sometime, #As the process of social change is going
to ontinue wnabated, the age—uld Indian family system is going to
experience severe pressure, Ut may recall that the primary reason for
the congolidation of the managing agahcy system in India was that it
was mnsist%{nt with the family structure in the country, I d not see
tﬁe possibility of the joint family system holding on to it for a long
times I, therefore, feel that the businecss cdifices built on this

foundation will rot endure, In fact, tho recent history bears this
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outs In the last few years, a number of family gfups, which appeared

to be too solid empires to be buffeted by the wl;\dmf social change

have broken douwns Uhen the Dalmia group broke in the ocarly 50s, it

was seen as an aberration, In retrogpect, it seems that the event

was the messenger of the future rather than a mere accidsnt, Uho wuid
have imagined thét such impregnable fortresses as the Sarabhais, Mafatlals,
Amins, Khataus, Piramals, Morsrji Gokaldas, to mention only a few, would
so easily succumb to the challenge of times till they actually did so.

And a careful listener can overhear the ccho &f tensions behind the

inner walls of several other empires, In fact, as I see it, few family

groups would be able to retain their unity bevond the third generatione.

One may be tempted to attribute this phoromeron to the abolition
of managing agency systems 1 think that the truth is the other uay
rounds The death of the managing agency system was natural and not
artificial because the system had ceased to be consistant with the
social realities of the country or else it wuld mot have been allowed
10 go unwept and unsung, The private enterprise would have succeeded
in devising a substitute consistent with the law. If this did not
happen, or some clever moves made in a few quarters failed to win mnverts
or set a trend, it was bscause when the managing agency system was

abolished, it had more or less become an anct¥onism,.

The disintegration of family groups should provide some hopes to
the supporters of professional management - but anly some, #An unmistakable
trend in the busipess families during the last fifty years or s has been
to ensure that the younger generation was professionally trained to
handle the affairs of business efficiently and intelligently., It is
this generation of owner-mnanagers who are now taking charge whether a
group has broken or remained intacts It has also been observed that
the distance between the younger membafs of the business families and
their managers is much less than in the previocus generation, These

young cwner-managers will be more willing to share the responsibility
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of management with professional executives than their forbears but not
surrender their discretion entirely to thems The managerial structure
that.is going to emerge in the immediate f‘utufe. therefore; wuld be a
partnership between the profegsional execubtive and the youngar.gsne-
ration of owngr-manager who is coming to the helm of affairs.

The yourg cuwner-mandger in the private sector, however, represents
a traitions It scoms tc me that as the managerial competence would
grow in the society and shrink in the business families simply because
there may fot be enouwgh persons to- take charge, professicnal manager,
as a wonsequencs, would assert himself, The fipmancial stakes of most
of the business familics in the enterprises contoolled by them are
much less than what is reguired to retain control over them; the
financial institutions contrmlied by the government hold the reins
in their hands, It seems to me that with the growth of managerial
manpower in the country, the fipancial institutions may be tempted
o dilute their holdings in these enterprises, resulting in a much
wider dispersal of ouwnership. What I vigualize eventually is the
geparation of managemcnt and controls. ANE if that happens, it would
not be, let me ggsure you, beceuse of the Swaraj Pauls and the Datta
Samants but perhaps in spite of them.

Wbulcd that herald an cara of less authoritarian air in Indian
management? My answer tu thls millisn~dsllar question is "ot
neessarily", The authoritariaﬁ-atmosphere is due ot only because
of the ownership pattern in the private sector, but alsc because
both cwner-manager and his exccutives are the product of .a social
system which nurtures a certain kind of attitude towards superior-
subordinate relationship, A society based on hisrarehial relationship
creates a personality which is at oncs prone to command -as well gs
subverse -~ depending on the position occupied by an incividuale, There
is no doubt that our sccial system canmot remain immune o the

pressure for change gs democratic values take roots in our socicty
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but I ses a long time~lag betuween the establistment of a democratic
polity and the emergence of a democratic society, I, therefore, feel
that -auth: ritatiattisn is going & Temain a significant element of our
manaéérial style at least in the forseeable futute irrespective of

who oceupleg the leacdership position in an enterprise = an owner~manager

or a pmf’es_aianal exgoutive,

Whatever may happen to the managerial atructure and style, I have
no doubt that as far es production techniques are conecerned, the Indian
management would montinue with its tradition of adapting borrowed know<houws
the posgibllity of our omanizations embarking on bagic regearch at a
signif‘i@ht scale to develop new process in near future is remote indeod,
This is because, in a wrld without borders, access of a nation 0 techmology
developed in amo thar society is far easier than at any time in the past.
One can mneeive of a vast 'republic of technology! of which every nation
is a mnstinuent parts Uncer such a situation consideration of the ecornomy
of scale would, 0 a large extent, determine whethed to develope a new
pmoduction devigy from the:scratch,‘ demanding a huge investment of time
and monay, or dr‘zu on the ﬁedwmlogical reservpir of the warrld, L‘ning by
the attitude of the Indien management during the last half a century,
partinuiarly after freacbni,, I believe that w would mntﬁnua to prefex} a
wllaborative rather than inventive route to technology, Incidentally,
this apprbach wuld conform o the natibn's goal to self=-sustained coconomic
growth within the shortest possible time., It seems to me that India - and
perhaps the developing world in gereral = would chopss the Japarese mad
to industrialization in preference to the method followed by Europe and
the United States. Whether the Indian entrepreneurial spirié will remain
content with perfecting the adaptive approach, or we wuld use this ag a

basd to embark on a more ambitious plmse can be anybody's guesse

Thesa. are a few glimpses of the future entrepmencurial behaviour
in India which I get as I survey the past. But before moncluding I must
rapind you onoe again that history offece. - ohly suggestions for the Sy

neither lessons nor conclusions,- #d a~eHgoosilon.oy-itavadymeture,

"TepTeonets tho starting point of .;i__n;:f‘s th(i.nking'mthcr than the finality,



