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A13SIRACT

Thig study examines the effects of alienation on the job
performance- job satisfactioﬁ relationship among a sample of
200 blue collar workers of a sbtate owned spimming mill loocated
in North India, The 4 Scale was administered to assess the
level of alienation, The S-D BEmployee'!s Imventory was
administered to obtain the job satisfaction sco.res. Performance
data were obtained from the actual production records of the
workers, Moderated regression and sub-group analysis were
performed to determine such effects. The subgroup analysis
showed significamt moderating offects (CR = £,50, p «¢.05) tut
moderated regression anelysis showed negligible moderating
effect which was not fourd to be statistically significant
(F=2,5, af = 1,19%). |



TNTRODUGTION

Since the investigations by Brayfield and Crockett (1955),
Herzberg, Mausner, Peterson and Capwell. (1957), and Vroom. ("l 964.)
demonstrated that the relationship between Job satisfaction and
Jjob performance was rot as strong and alsc more complex bhan had
previougly been supposed, considerahle attempt has focused on
determining the conditions under which the two variahles are
related (Cherrington, Reitz and Scott, 1971; Greene, 1972; Steors,

1975; Stone, Mowday and Porter, 1977; and Inkson, 1978).

The controversy over the direction of a causal relationsidp
bebween two variables such as job satisfaction and job performance
may be unwarranted in light of empirical evidence dernouncing arny
simple asgociation. However, a subbtle advantage of such a postu-
lation may be the advancing of different moderator variables
dependert upon hypothesized directionality. Such an advanteage is
demonstrated in the Lawler and Porter, (1967) model in whioch thay
incorporated_ & moderator variable labeled "perceived equitahle
rewards®, They reported that reward levels may represeni an
importamt moderator of the job performence-~ job satigfaction relation.
ship, Porter and Lawler (1968) and Ha.ckman and Lawler (1971) wert
on to suggest that variations in employee need-strengths may also
represent an important moderator of such a relationship, For
example, Hackman and Lawler found that varietions in the job eiwi-
romment (e,g. the amount of autonomy and respongibility allowed to

the employess) affected individuals with strong higher order needs



in a different fashion vis-a~vis performance and satisfaction than

individuals with weak higher order neseds.

According to the "consistency" theory of work motivation,

Xorman (1970, 1971) suggésted that the wofker varies his performance

to be congruent with a positive or negative self evaluation, 4 high
| sel f-esteem worker atbempts to perform well in order to be congruent
with hig self-concept, and becomes dissatisfied l:i.f his performence
remaing low, 4 low self.esteem worker does mot perform well and
bacomes dissatisfied if his performance is high (and hence incongruent
with his self-concept), so that the performance should be higher
for high self-esteem workers than for low; and performance-satis-
faction relationship‘ ghould be positive for high self-esteem |

workers but negative for low self-esteem workers,

In the present investigation Steer's (1975) model was used
for e:@loﬂng the relationship between job performance and job
satisfaction, It was expected that alienation can be operating in
the relationship between job performance and job satisfaction,

For this, bofh the sub-group and moderated multiple regression
analyses were used. The study wes directed as a west of hypothesis
that job performance and job satisfaction are sigmificamtly corre-

lated for low rabther than high alienation,



METHQD

V&J.bjectsz

The study was carried out on a sample of 200 blue collar
workers of a state-owned spifming mill located i: North India, The
respondents were selected from the Reeling Department of the mill,
The mean age of study respondents is 27 years., Their average
monthly income is Bs, 260.75., The educations]l attaimment ranges
from uneducated to Intermediate classes with & work experience range

of 18 to 36 months,

Meazures: The following psychometric devices have been used in

the present sbudy,

&ieré.tion-Scale (A-Scale): The levels of alienation was measured
using an Alienation Scale developed by Dutt and Kureshi (1976).

The scale comprises of 21 items with four response alternatives for
each item, namely, always, mostly, sometimes, and never, The scale
is structurqd on the basis of five factors of alienation, namely,

dospair, disiilusiorment, unstructured universe, rarcissism, and

psSychological vacuut, -

o

Se D Emloyees Inventory: The S-D Employee's Inventory has been

used to asseas the job satisfaction of the workers, - The Imventory

' developed by Pestonjee (1973) includes four areas, namely, Job,
Managsment, Social Relations and Personal Aljustment, All the

80 items of the inventory, are framed in the form of interrogatory



statements., Fach item could be responded in terms of "Yes" or
UNo#, The reliability has been obtained arsawise. It was found to
be ,99 for job, .99 for management, .98 for social relations, and

.96 for personal, adjustmsnt,

4ds a mesgure of work performance, the actual production
records have been obtained with the help cf daily work records of
the past six months, The average production value of & worker wag

taken as his performance score,

ANALYSIS: The subgroup analyticel strategy for detecting moderating
effeots was used in the present study, A&cording to this strategy
the entire sample was split at the median based on alienation scores,
The moderated multiple regression analysis was also used to examine
the statistical significance of woderating effects for alienation.
This procedure is discussed by Zedeck (1971). Statistical tests
employed to compare the miitiple correlation coefficients yielded

in the regression andlysis are covered by Cohen (1963),

RESULTS

uberoup dnalysist

In sub.group analysis the data were first analysed using
zero-ordér correlation for the ertire sample.‘ The results, shown
in table 1, indicate that before alienation effects were congidered,
“overall employees'! performance was sigrﬁ.ficanﬂy ralated to their

job satisfaction ( = .34, p ¢ .0005), Next, in order to test for
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the effects that alienation might have on the job performance- job
satisfaction relationship, the entire samle was split at the median
based on alienation gcores, and separate correlations were mun for

high and low alienated subsamples,

Table 1

Relationships between job performance and job satisfaction
for entire and subsamples

Job Perfomané‘el |

Entire sample Sub sample
High alienation Iow alienation
N=20 N =100 ¥ =100
#3¢ #* W
Job Satisfaction .34 23 52

S
Significant at ,01 level.
M significant at 0005 Level,

The above results show a signmificant relationship between job
performance and job satisfaction for high alienated subjects
{(r=.23,p (.01) but the value of calculated ; is found to be
- lower than thé.t of the entire sample, As can be seen in this table
the highly significarn relationship was fd;llld between job performance
and job satisfaction for low aliemated subsample (r = ,52, p < +0005).
However, the correlation between job performance and job satisfuchion

was found {0 be greater in low alienated sub sample than that of high

alienated subsample. The difference between two s (CR =2,50) was



found to be significant beyond .05 level (bested by differenmce in

Fisher!s Z).

Moderated Miltiple Regression Analysis:

The gero-order corrdlation betwsen job performance and job
satisfaction is +.34. When job performance is predicted using both
job satisfaction and alienation as independent variables,

R increases o 374, F (2, 197) = 16,03, p<.01. When we add the
job satisfaction x alienabion inbteraction term to the predicted
equation, we find the imremental R = .39, F (2, 196) = 12.44,
p .01, The difference between two maltiple correlations is mot

found to be sigmficant (F = 2,50, df = 1,1%).

DISCUSSION

This sbudy sought to examine the influence of alienation on
job satisfaction-job performance rolationship, It was seen that the
subgroup analytical strategy showed a gignificant difference in tie
job performance- job satisfaction correlation between the high and
low subgrour;s. It is important to note, however, that the sigmificant
ral ationship between job perforasnce and job satisfaction has been
found for embire sample. When the sample was split at the median
based on alienation scores the relationship between the two variables
has been higher for low alienated subjects than for the gntire sampie
it the dilference was not found to be significant. Relationship
between job performance and job satisfa.ction'for high alieinted

subjects was found to be lower as compared to $he entire Ba.thpl(a.



It is importait to note, moreover, that the signifisant Jdifferences
hag been found in the relationship of job performance and job
satisfaction between high and low alienated subjscts., The finding
confirms our hypothesis that alienated may be operating in the
relationship between job performance and job satisfaction., The
conclusion is consistent with earlier studies showing a moderating
influence of such variables on the relationship between job perfor

mance and job satisfaction (Steers, 1975; Inkson, 1978),

Accorﬁing to Zedeck (1971), a moderator effects is present
when the independent predictor model and the moderated regression
model are both significantly different from the zero order COITe-
lations and additionally, are significantly differemt from each
other, A significant zero order correlation has been found between
job satisfaction and job performance. When job performance has
been predicted using both independent variables i.e., elienation ami
job satisfuction, the increased R was not significantly dirferent
from zero-order correlations. To see the joint effect of alienabion
and job satisfaction, over and above their separate effects, a
third independent variable has been used, accordingly a score
ohtained for each subject by the product okf his alieﬁation and
satisfaction scores, but the increased modereted regression coeffi-
cient was not found to be statistically different from independent

predictor model,



In summary, the workers with lower feeling of alisnation
demonstrate higher Job performance-job satisfaction associations than
the workers with higher feeling of alienation, AlLbhough moderator
regression analysis did mot show significant increase in predictive
efficiauncy, it should be directed at the discovery of other
personality variables in organizational settings that might serve

Lo enhance the job performance-job satisfaction relationship,
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