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PERSONNEL MANAGEMEMNT FMR :J .. T 4IKING

F R OSHETE
B G SiAH

. Many questions and doubts have been raised from time to time
regarding the outcome of the "lead bank" scheme launched by the
Heserve Sank of India to promote the develornental objectives such
as agricultural growth and greater employrent opportunities in rural
areas. The specific task assigned to the banks in relation to the
schens is stated as "surveying potertial for banking developnent,
extending branch banking efter identifying:growth centres, extending
credit facilities after loeating viable endpotentially viable
proposals and mobilising deposits out of rising levels of income®. 1
dowever, the unsatisfactory perfommance of the banks regarding these
tasks has been frequently acknowledged by representatives of
goverment, as well as banking organizations and experts, apart from
the popular discontent one can easily notice among the potential users
of the new banking facilities., The problem.is known to lie partly in
the strategy recormended by the neserve Sank on the choice of a lead
district and implementation of the scheme by the banks participating
ir 1t5. Another major handieap in the success of the schema is
believed to be provided by the traditional forms.of banking in rural
indla, based on personalk relationships rather than institutionalized
transactions. 4 third 'important impediment is the relatively less
educated villagera? incapacity to follow the procedural sophistica-

tion mquﬁeﬁ' for modern banking.

One major aspect of the implementation of plans on the lead
bank schene relates to the problems of memning the rural branches of
a bank with a suitabls cadre of managers.  Oviously, the major res-
ponsibility of the success or failure of the scheme has to be borne
by people who are entrusted with the task of developing modern bank-
ing institutions in rural areas. These peorle's performance of their
tasks would depend nainly on three conditiorns. In the first place,
it is necessary for the bank to find sufficient manpower to cope with
the demands of rapid expansion envisaged in the scheme. Secondly,
the people expected to work as branch managers in rural areas need to
be adequately trained for handling ths specific problems of rural
banking, including mobilisation of available funds among the relati-
vely illiterate masses and understanding the financial needs of small
farmers and-traders. "hirdly, urban .oriented officers called upon
to manage the rural branches as well as the families of such officers
are likely to face problems of adjustment to the strange envirorment
of rural areas in view of the urban life style to which they are
~accustomed and their professional and social aspirations.
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There seems to be a degree of awareness of the problems..

mentioned above among policy makers and adniristrators concerned

with the lead bank scheme. For instance, the remort of the 4ll

India rural Credit Review: Committee (AIRCRC) appointed by the

Teserve Bank of india mentioned the difficulties regerdinz the mann-
ing of the rural branches espeéially in view of the lack of civie

and social facilities in villages?. similorly, in an article -
published by the State Bank of India, its Ch-irman referred to the
unbeerable strains ,placed by the rural expzrsion programme on
manpower resduriﬁye'sgg;.i He also recognised ths somewhat conflicting
demands on pérsénrel skills in rural banking, resulting from the
-snall size of banking operatjsns. on the one 12nd, and the high order
of Job requirements for rural financing on the other. However, juding
from the 1ittle evidence of thinking and plarning on the subject, it
appears that the persomnel aspects of the lead bank scheme is handled
with less concern and earnestness than it deserves. The Banking
Commission, for instance, pointed out the sisnificance of "a personal
feel for local problems and deposit potential" required for rural
banking and mentioned that managerial resources might influence.. -
performance®, but paid little attention to the relative personmed”
policies for mansgement of rural banks. Both the Banking Commission?
and ATRCRC8 expressed the hope that the problem of adjustment of bank
personnel to rural areas would be solved with. the development of threic
facilities in villages. 4 common suggestion made by policy mawers and
experts to handle the difficulties regarding bank managers! adjustment
to rural environment is that banks should select people with rural
orientation and experience of rural institutions to be placed in.
charge of rural branches. AIRCRC;also suggested that banks should make
it compulsory for new recruits to serve in rural branches for a

' prescribed period®. in a study of some rural branch officsrs, Varde
has poirited out that rural branches manned by older managers were less
efficient than those mammed by younger managers. Accordingly Varde
has suggested a group approach to the managsuont of rurel banks1O0,
This approach implies that individual rural branches may be manned by
Junior officers and a visble group of such branch managers may be
guided and motivated by a relatively more expei'ienced and skilled grour
manager presumably located ih an urban centre. Incidentally, this
proposal has significance also in terms of th:c economy of banking
operations in rural areas.

On the face of it, the suggestion tlat rural tranches should be
managed by young officers with rural backgr-ouni acpears as an effective
solution of the persomnel problems inherent in the lead bank scheme.
tlowever, this suggestion is apparently based on a set of asgumotions
about the effectiveness of young and rural-criented bank executives to
handle the special problems of banking in villages. One such assumptic
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is that the objectives of rural banking can be fulfilled by compelling
young officers to spend the initial period of their professional
career in rural branches. It is also assuned that the values and
aspirations of executives with rural beckground are substantially
different from those of people born and broucat up_in urban areas.
Unfortunately we have as yet 1little cddncret~ 1ota 1 to nake eny
significant observations or generalization on the subject, although
such observations are of crucial importance for an adequate understand-
ing and decision making rezarding the perscer.:l nroblen uderlying the
lead bank schenme, :

In this context, we wish to present here our analysis of the
data we collected during an exploratory study of the lead bank schemel?,
We hypothesised that a person entrusted with the task of managing a
rural branch of a bank would be able to fulfil his responsibility to
‘the extent that he could adjust himself with the social and physical
‘enviromment of the rural society and understand the traditional
practices regarding saving and borrowing among his potential constituents.
If a branch manager or an officer work as a rural banker without any
exposure to the rural sncial, economie and pclitical environment he
would find himself maladjusted both at work and in life and this might
*influence his performance as a banker. We realize that we have no
data to judge the relatiwe success of our resnondents according to any
neasurable criteria.of performance of a rur=l banker under the lead
bank schemg. We:#sre also aware that there are several other variables
that might ihfluence the performance of a rural bank nanager, such as
his personality characteristies and perhais rore importantly, his
professional competence as a bank manager. IH~owevar a ran's personality
and competence are likely to be influerce? by t'» economic and cultural
enviromnent within which he works znd liv:.

For our study, we chose a district w-ichk was relatively . back=-
ward in the economic sense and largely ir~arited by tribal gréups and
lower castes known to be living at a modost letvel of cultural accepta-
bility and social affluence. Our main corcid-ration in the choice of
this district was that its social and econcnic backwardness would help

" us to understend the personnel problem in the context of an area need-
ing special attention from a lead bank. We shall use the pseudonyms
"Capital" and "Riverside" for the bank and the distriet respectively
chosen for the study.

Capital was assigned Riverside District as a lead bank district
in 1970. .By the middle of 1972 the bank had opened 14 branches in the
various small towns and villages in the district, apart from a main
branch in a large town serving as a district headquarters. Only.three
of the fourteen branches in the district were in ubran or semi-urban
centres (with a population of at least 10,000 according to the criteria
* 1aid down by the Reserve Bank), providing a trading base for agricultural
- produac of the neizhbouring villages. The rest of the branches were



in villages.. The villages chosen by the bank were smaller centres of
trade or handicrafts. A1} these villages possessed some basic urban
facilities such as post office, electricity and medical services.

Four of the villages were a taluk (Sub-district) hea.dquarters and hence
contained the taluka-level govermment offices. .

As we have mentioned earlier our study was essentially exnlora-
tory. We wanted to find out the social backsrounds, -the work
experlences and the social and cultural ‘espivations of the officers
working in the branches of the bank in Riverside district. We also
wanted to understand the personal and social problems faced by these
of ficers and the extent to which these difficulties affected their work
as branch officers. Moreover, we wanted to understand the commitments
" of these officers to the comrmnities within which they worked. We
believed that siuch an explorative study would help us in testing the
hypothesis regarding the personal problem of rural banks as mentioned
sbove and possibly lead us to alarger study on the issues involved.
‘With this objective in mind, we interviewed fourteen officers working
as managers or officers in the branches of the bank in the district.
‘We shall present our data in the following paragraphs and then draw
some relevant conclusions from our observations: We shall also
venture into some tentative recommendations emerging from our analysis
"in the hope that such recommehdations would serve as a ussful source
of discussion of the persormelpolicies recarding the lead bank scheme.

Background Datg : Eleven of the fourteen officers we interviewed
.were in the age group of 30-35 and.only th’s: were over 35. A8 regards
experience in the bank three had worked fer less than ten years and the
rest had an experience of over 10 years (~verage experierce was
roughly 13 years). Eight of the respondc-*~ -recre matriculates while
‘the others were graduates, one of whon als ossessed professional
banking qualification(CAIIB). Eicht of ta:. fficers were promoted
from clerical positions within a period =I ~:e year preceding our
interview with then. Only six had workes s ~fflcers for over a year,
three of them were officers for over thr.c sz=rs. Three of the
officers were natives of either viliages o' .:all towns, two came

fron large towns (with population in the -:ishhourhood of fifty
thmsand). Four of the officers were permarent inhabitants of a metro-
politan city. Their acquiantance with rural life began only when they
were transferred from the city to work as branch managers in the
Riverside district. Five of the officers had mixed experience of rural
as well as urban living as they were either educated or worked in large
towns. .

Mannmg Rural B’@: ches : y

‘As in other cases of implementation of the lead bank schané,
Capital had to plan for branch expansion according to the directive
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from 'the govemMent and the Reserve Bank af Infha, soon after nationa-
lizations Thése, plans 1mrolved a surwen ani nrprecedented growth in
opérations, the bulk of whlch nean‘t oaan;&,.nf* rura.l b;annhes without an
adequate base ‘of relpvant p.vfomzat ion, gnd emlgnce among. the coneerned
péople Hence* ‘the bank hagd ln.t’cle ;(;_;.gnb to, ; la,n the’ L.anpgwe;' as:well
as other fesourcéd’ for the ‘ﬁuer‘fommuce of - ’c.he fiew task . The bank
fianagerient had made an greement wj.th the, OI‘L.cgrs .Assaciation,: provi-
ding for & mixed weightage 1o~ be g:.ven to $a,nior1t.y and tepit,es.
eriterie’ for’ pmnot;ons._ Accordinnly, tho;e emp;oyees whos, Beceme
eligible: for pi‘omo‘t.lnn as branch 0fflC°l‘5 st the: inmrporatiomof the
lead bank Schéme in Bi\rérs:.de distric;t gere transfe;cred fron: theitowns
and citids Twhere" they worked M?st of ou:&- o hpondanta .who were trans-
fefred to v:.llages f{w ;tm‘gg Wnd  and. éit- ¥a tientioned:that. they
were réliictant €0 be. pﬁstﬁd gw*i fh@ :;gg‘gi«gzqgh »Thesbank
nanagémeﬁt under&’t.ood *the e;rﬂ q?‘ geh&qtﬁpcg ‘;o*ge te,»v;tlle,gss and
keiide “thay- gn. an, Lg-g,x ﬁ}‘gssgpg.x}gqﬁ ey waadd | bacteesderred
B ralens B a0 P g% arn3E, o7 ben rolhoehs
taderstdsd tat ia” Tetsor £ ]:az w.bmld
st hidve 6 idohd Hors 't ’,‘”fe 4.0 hf Tae ¥ﬁaﬁftﬁﬁﬂ9¢ﬁ‘1 A6 2
o oF 14 i : f i 4" «,.\ : . PR 51_."!5' L‘
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A1l our informants mentioned that they were not given al:w formal
traeining or informal orientaf'.i)ag to. handle. problems of . rural banking
BePsre beirg posted as tranch officers. Most -of ficers who Had” earlier
lived or worked in rural aress did not find much difficulty in making
the mit:.a.L ad;ns‘hnents to the new situation. However, the urbai-
oriented officérs ¢learly expresaed Mthe fear of the unknmown" during
the 1nit¥al period of the posting. In the first pla.ce, aome of them
encountered the problem of acquiring suitable accommodation. They
were used to the basic physical amenities such as furmiture in :the
house, electricity, tap water, the cinema gnd better-ganlity sducation
for the child.ren., Most of our'respondents told us storles of: the
initial shock they suffered upon their arrival in the new place. One
officer, for 1nstance, woefally described to ys: how. he fmndait.
impossible to sleep on the floor in.a shabby house-that was. available
to Rim oh - reni*, For nearly four months he, went- to.his office;at.night
and slept'®n the writing tables available irf the office. The. officers
also -felt Harrassed abéut the non-availabi hty of; things auch a&‘a
Avageté.bies and milk of good quality. -

ThOSe of ficers who ‘cane f‘rm rural erv1rn*1:1cnt had not nmch >
&ifﬂculty in‘meking this initisl adjustment. In particular, those -
whege" wives weré only moderately "educated. c:n.ui ast&blish gocial. .eentact
with-othsr . families in their neighbourhqod without ek difficukhy
Hevever” the ur‘ban—based officers compla,ined of serigus-domestic. problers
d¥EEIRE from. I&ck of desi:;ed’ company- for their edudated wives-and schild.—
“fén ‘whode' personal and’ socia.l hablts (manner -of speech, ‘'visiting g
neighbours, ch:l.ldren"s play::.ng needs ‘etc.) were 51gn1.f1cantly di‘f:‘ferent .
“from the corresponding ha.b:Lts of the v111agers. .



. On top of these domestic problems, the officers were worried
dur:.ng office hours &s most of them had no exposure to the problems
of dealing with rural clients. In this mat.ter, even those who cane
from rural background were quite confused in the beginning és they
did not Mnow how to initiate banking in the new place. Some of them
complained that thefy had hardly any idea about the responsibility of
a branch nanager when they took over this job. Two or thiree of ‘the
‘ 'officers also mentioned to us that they were not clear abmut the tyve
of documents required to be filled in while arplying. for advances.
Sone officers began with the understanding that they needad to find
out the strength of their potential competitors in the village, such
as local traders, and unofficial financiers, cooperative banks, post
of fice banks etc. They therefore tried to find out the bamking tech~ |
-niques and level of performénce achieved by these potential competitors!
*by"dalng iriformal channels and friendship with the local officers, i
landlords or businessmen. A few officers told us that they. coild
find time to tour the surrounding villages.to canvass for the new ;
facility among the people. However, most of then said that the routipg’
adninistrative and correspondence work was so heavy that they had noﬁ
time or energy left for promotional work among people in the neighd
bourhood.

" The majority of our respondents expressed anxiety about the
security of advances made to the villagers, It was adnitted by these
officers that they valued the security asycct of their banking job
ruch more than the promotional objectives <f rural banking laid down
by the management. A few officers narrattei <o us some unplesant
experiences they had already encountersd vith their constitutents
during the short period of their career as oranch managers. -In one
case, for instance, a local trader managed tn nbtain-advances from-the

_ bank in _the_na_mes of farmers and used the r- ney for his personal gain.
In one or two cases where such reguessts were furred -down the local -
bosses wrote to-the bark's head office coarplaining that the braneh
manager was unwiliing to help the needy nmenzle in the villaze. In--
another case, seme young members of a tribal -commnity whe were reruted
-for their ability to blacknail and mu:rdl,r, “rhors for selfish

purposes approached a branch mansger in their neighbourhood and tried
to secure-loans in devious ways. -Such experiences aggrevated. the
prablems of maladjustments with the rural :life experienced by the: -
branch officers. Some of them frankly admitted that they locked: upbn
their current posting as branch managers as & form of vunishment by: -
the management: ard warted to get out of suich ‘mess as -sood &s they could
manage 1t. One of the branch r1arxz£g,rers who had attrdeted exceedingly
good business within a year or so of his posting in a‘village t61d us
that his good perfommance as nmanager was likely:to thwdrt his desire
to ‘go to an urban branch, -as his regional mdnager warited him to stay -
in the village for a longer time and contimie his good performance.
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With a note of cyniecisn in his tone, he sail rphat he had decided to
discontimue the banking efforts he had made lately as he had no
intention to stick to a rural branck for .a Ion "’gme ) :

One of the most difficult social prohilerms for the rural branch
of ficer with urban background is the lack of recreation facilities in
the v:.ll&cre. Aa is well known, the most commor and frequent source
of entertaiment for urhan people comparable to these officers is the
cinema. The non-availability of this mode of recreatiorfby most of / was
the respondents. In fact we found that the officers wers:losking .. mentioned
forward to the weekend when they eould take thelr families to the -
rearest town and see a movie, apart from doinz the necessary shopplng.
Through our informal observations Wwe noticed that the of ficers in
each branch had developed a habit of gning to a relatively larger
centre for the -weekend. Thus a man working in a spall village went
to a mall town : s man working in a small town went t» the district
headquarters and the officer working in the district headquarters had
a tendency t6 visit a metropnlitan city which was nearly two hundred
kilonetres away.

In the larger villages and small -towns the bank officers had
sone recreational opportunities such as informal social get-togethers
with cher local .of ficers and their families. In one case a branch
nanager told us that he had little difficulty in adjusting himself to
the rural enviwgmment as, in any case, he had developed a deen Anterest
in readjng which kept him oceupied dur:mp much of his leisure time.
However, 1t is interesting to note that in all such cases the officer
eventu;;lly mentioned to us that they wanted to quit the village and
go to a'town as soon as possible. In some cases, this' aspiration ‘to
go to an urban pldce’arosé fiam the fact that thé ‘officers had left
part of .their:imnediate families (such’'as school going children,wife,
aged pe.rents) in view of the children's educatlonal needs or parent's
unwillingness to legve their hémes. Half of our ‘respondents told us
clearly that they did not mind even an apparent demétion (e.g. a
branch manager being posted as accountant) provided they were trans-
ferred to an urban ¢éentre or some place near their home town. 1In all
such cases the mansgers were specially concerned sbout the fact that
their éhildrér would not get edncatlon of good quality in villages as
they might get in towns. _

“We. exammeé[ whet.her ‘the problerls of»adJustnent to rural environ-
ment . dmong the officers with rural background were different in their
degree and saverity as ccompared to-similar problems faced by urbsm
based officers. We obsServed that while the rural-oriented officders
found it relatively easy to undsrstand and accept the rural culture,
their status as bank ‘officers had crea,ted in them almost the seme
degree of preference for urban cultire as we -fund. among, the urban-
oriented officers. The educational background of the rural-oriented



-8,

officers and thedir professional status 1ed them tq lobk upon ‘thense}ves
as. socially and culturally superiof to other villapers. . Hance -they
felt- the need.to identify themselves more with the urhan ‘eYite; than
with the villagers. Moreover, these of ficers were as concerned, about
thBlI' ch:.ldrerv' 8 educatiOnal needs ‘as the ubran—orientgd, foicers.
Accordingly, they were . 11 equally a.nxious to morve to urba-n bmohes

3 fele tried to find_ whether , for the rurai ba.nk 'nanagers there
‘were any factors to:Gompensate for the.problems: of physical;so¢ial
.and. profassion&l maleid;ushnent as . desfcribéd .ehoye.  One,may exvect a
‘bark:manager 6r officerir'a riral aréa to ekjoy high aoeial statis
_among the people’ arsund him, In our type, of sogiety whick is rela-
tAvely.more status-hound, one mdy also.exrect banlk: <of ficérs’ to
xegeive rseme tangihle rewirds’ Praii Ehé V11178 Wiwt,;smhms’r
Dekty, gifte and dowddtis Rekp; 0n The Gthey hand, Ahe. sne "patsa
working -on a:simila¥ lassiginent’ Ar g, ‘Eoun .or . ‘eity m}_dxhardly"vdttract

Boclalk .a“ttemblm ds h$ is- itrst dne among d.laxrge numhem ‘of pedple in
“his sociveconomic’ category Dur.’mg fo 3 3 fleld work ‘we ‘noticed’ the

--gpecisl status and respect engoyed by the rural bank officers ‘and -
occasionally ohe -observed a sense of satisfaction and mlt‘llnent on
the i‘aces of -these offa.cers. However when we raised this mat.fer

+ during ‘our 1nterv1ews with the. off icers, ‘almost: ‘everyone ‘of” our’ "

" Yespondents told us that the statis. and: respect-they ‘commanded in '

- the. village: were a very poor and inadequate compensation: for the -
urban- amenities and values they missed.. In this context.also some
officers ‘expresséd the fear, that their wiyes:and children might’
acquire. the rural patterns of, living and. .Speaking, with the reault

_ _that thelr peers in the t.own might frown upon- then. el

In general the officers were quite perplaxed about the - -
objectives of miral-banking and the realities of .Indian rural life.
Their cdnfusion was reinforced by the absarice, of .adequate ‘awareness
of reorientation to mral lii‘e a.nong thoae of;ficers who came. fron
urban. areas.-_f- - . W - : S
: Conc]nsion& "__‘4_ S
The dat.a at our cﬁsposa.l presen‘ted above 1ead us tc & qui‘l'.e
pessmistic conclusion about the -problem of 1d3ustment of ‘bank
e¥Bentives: to the rural areds in which they are expected to work in
order o fulfil the objectives of rural élevnlopment-oriezrted banking.
Thig prablemx af course "is not peaulior to bank exacu‘fzi?es. 32 S-}mﬂsr
~prob16ma a:'ise with regard 5 off.‘éc;i&ls ez*.quyed An. gowermasst T
departments such as disbricf achninist‘rah',cn. oa.ice, judictary,)
railvays  and pablic works: We-should houever remaraber that this
problenm of adjustment ‘has a spec1al signlflcmce in relation to
rural banking as the lack of involvement on the part of bank '
personnel may potentially: lead to mact“on AT Wrong action 1n the x
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field of financial transactions that could have me$or consequences for
the ertire prograrmme of rural econonic and social development. As we
have nentioned earlier, we do not have adequate data to relate the
involvement of bank ranagers in their jobs to their measurable perfor-
mance as bankers in terms of the criteria laid iown by the management.
However, we would like tn emphasize that such involvement of bank
exeeutive should be treated as a basic prerequisite of rural banking.
Perhaps the banks participating im the lead bank scheme may have t-
evolve special congepts of rural banking in.wigw of the soclal economic
and educational Yevel af the people eencarned. In view of thege
concepts and a matching strategy for rromotion of rural banking, it is
esgential for rural branch nanagers to be specially trained for handl-
ing the appropriate banking procedures as well as to understand the
nature of the community with which they have to deal as agents of
econoniic development and social change.

The special training necessary for rural barking cannot be planned
and implemented overnight. The need.for such iraining has to be based
on an intensive as well as extensive understanding of the rural comm-
umdty in the context of rural tanking. While there are a large mmber
of studies of Indian village cormunities as well as -the wide variety of
financial institutigns:obtaining in the countryside, there has been
little effortime. far to understand rural banking as an integrated con=-
cept and-strategy for national development.

On the other hand, the problems of adinstment of bank rknagers to
rural conmunities are likely to remain as long as the social, cultural
and economic gap between urban and rurel corrmnities eontimwes. This
probler has therefore to be dealt with seraratoly fron the problem of
training needs of bank executives for rur:l i.-s. The main question here
is : how does one create a cadre of bank exccutives who would want to
devote their banking skills and »nrofessional zsrirations to the task of
developnental banking tvillages? - At the presont state of our informa-
tion we believe that the stratezy of treatirs rural postings of
nanagers as a necessary evil and trasferrin.: rural bank exgeutives to
urban centres after a short spell of work in a village may help the
nanagenent to please their officers in the short run, but it is Pound to
create an attitude of transitoriness and hence escapism among those who
know that they have to "suffer" in a rural branch for some time. Such
an attitude towards rural banking is hardly conducive to the achieve-~
nent to its stated objectives. We should therefore recosgnise that the
nain factor of maladjustment of the executives to the rural environ-
nert is lack of adequate physical and social amerdties. While it is
obviously usrealistic to sugeest that all villeges where the lead bank
scherne operates should be immediately converted into tirban centres, it is
necessary to grapple with this problem as a crucial- aspect of personnel
nanazenent in the banking industry. ‘ ’
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Suggestions :

We would like to ke a few concrete suggestions in this regard.
In the firstplace, let us _remember that the kind of problems of ad‘]ust-
nent arising from lack of recreational and educational facilities .’
experienced by bank managers are also experlpnced ‘by many. gt.her
executives engaged in the developmental tasks in rural areas. It would
be worthwhile to consider the creation of certain common urban facili-
ties such as schools providing high ‘quality education, cinema houses
and soclal clubs to cater to the people: i:r\a.,_geagraphical reglon "where
the provision Qf sl,fach facilities might be-econouically and socially
viable. For instance s one may plan a good school éatering to the
population of a large district. One sSocially desirable connsequence
of such common facilities wnuld be the availability of the opportunity
for educational progress among the loecal people in rural areas.

Secondly, the educated wives and other members of the families

of the branch managers in the villages may be encouraged to serve the
local community through organised welfare and developmental projects

in the areas of social education, family planning, rural enployment

etc. In fact, if the increasing availability of educated people in

the villages 1s properly chamnelized, it is likely to contribute to %
a comprehensive social and economic development of vawel Jndia. This
would however require a concerted effort on the part of tHeé new raral
elite with the support of government and other public agencles such as
nationglized banks.

The recommendations made above imply that the poliecies and
progranmes of persomnel management vis-a-vis rural banking should be
based on the acceptance of the whole family of an employee rather than
the individual employee as a unit for planning and decision-making.

Our limited information indicates that at present the emigration of the
urban oriented people to rural areas for bank jobs is a socio-economic
11iability for the managers and consequently for the organizations
enmploying them, With an imeginative apprsach to personnel management .
for rural banking, there is reason to believe that this 1iability could
be turned into an asset. -
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