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Development of an Entrepreneur :
& Behaviouristic Model

by
T.V. Rao

Entreprencurship and Entrepreneurial behaviour:is a fast
emerging area of research in Indian Behavioural scienées. An amalysis
of the researches in the past decade in Indfa indicate to:the gradual
c0nvergance of interest in this area of research by behavioural
scientists ., The planners in the country have been repeatedly stress-
"ing 4in the past few years the need to encourage independent and
manufacturlng entrepreneurs in the country in response . .to the growing
unemployment situation and the desire to develop the country's economy,
Several organizaticns have come into existence and several provisions
nave bean made-in the laws for helping entrepreneurs to emerge.
hSLaDTISbreﬂt of industrial development and service institutions in
eadh state, introduction of low interest loan systems in the banks
and. .other finarcial institutions, organization of training programmes
to dbvelop ‘and prepare managerial skills in technicians so that they
ean combiné both these to become entrepreneurs ares all evidences of
the efforts at varioas levels to encourage entrepreneurship. While
such attempts are likely to yield some fruitful results systematié
studiess are required to answer questions like wshat is ‘required to be
an entrepemeur’" ”what makes an entrepréneur a successful one?"
"What sre the characteristics of a successful entrepreneuf and do they
have any distipet soc1o~cu1tura1 context?" ewr, These would help  for
a better organization and utilization of the facilities available for
entrepreneurs, The present- paper presents-a model -of entrepreneurial
development, outlines some of the findings of ‘researchers on Indian
entreprencurs and raises several questions to set dirsctions for
future riseerclh arnd training for the development of entrepreneurship.

pres of Entrepreneurs: chsral classifications have been suggeéted
in the- past for entrepreneurs., . In, the activity based classification
categorles like manufacturing entrepreneurs, sales entrepreneurs,
seryice entrepreneurs, etc, have been used, In the profession based
classification catcegories like enginegrlng entrepreneurs, medical
entreprencurs, agricultural entrepreneurs, industrial entreprenzurs
etc, havs been used. 1In the behaviour based classification categories
like innovative antrepreneur, imitati{ve entrepreneur, fabian entre-
preneur and drone entrepreneur etc. have been used, 1In the behaviour




based categorization there could be as many categories as there are
trajits., However, only thosc categories that are datcrminers of entry
into and success in a given profession or.occupation that could be
classificzd as entrepreneurial can be taken. ZEach of thesc classifi-
cations have sore function or other to serve, How:ver increasingly.
the term entreprenaurship is crossing the occupational boundaries

and gerting asscociated with a set of behavioural characteristies, It
is vary comeon today to hear statements like ''he is a very entre-
preneuring personality' irrespective of what occupation the person is
involved in, '

. .In India a few researches,have been conducted sinee the classiw
cal ,zexpatim nt conducted by McClelland at SIET institute in developing
-entraopreneurs, The present paper attempts to develop & model for the
" develonrent of entrepreneurs aigd examines the avajlable Indian re=~
‘searchies to ‘fit into this rodel, The following sequential assumptions
T are made which lead to the development of this model. These relate to
sales gobvice and'’ ‘manuf acturing entrepreneurs only, They way also
“fit into othér profession based entrepreneurs but with modifications.,
This moc'.el is also not for family msiness based entrcpreneurs, £,e,
thosa’ entrepreneurs taking it up as an extensbn of family based
busineSs or work. : :
For purposes of this paper and the model presented here, any

person actwely engaged in imventing or devel.o;nn'r or a:pa.nding or
=f£ﬁct1v;1y maintaining an organization is-am antreprencur. If he is
starting a mew organization, developing it or expanding ft.the very
act of uﬂdertaking these activities qualify him to be called as an
entrepreneur. ipwever, if ome is only managing an-organizatién which
h4s been ‘founded, developed ortexpanded by somebody else an effective
maintehance of ~t (with profits or achievement of goals) is- requifbd

to qualify hin a8 an ‘entreprencuring manager. Indicators of such’
effective maintenance dre defined by the professicnal world at large
perforning. more ot less similar. functions, supervising. them or being
governed by them, With this. hackg:ound an attewpt has been made here
to answor the qdestion "what makes’ a successful . entrepreneur?" or -

how does oné become an’ entrepreneuT: and a sqccessful entrepteneur’“
through certain assurptions based on the available theory and experience,
leading to a model of entreprencurial dtvelopment Research evidenee
fro:s ‘ndlan rebearches is’ pres nted to suppqrt such4q model

Assumption 1: Nead: In o:der £ became an entrepreneur 1n one area.
or tie cther, one should have a nead or mobive which for him has the
greatast -)robability‘nc betting fulfilled if one nerforms " those- acti~
vities that are called as qntreprenﬂurzal here (initiating, develop=
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ing, expanding or effectively managing an organization associated with
functions like manufacturing, sales, scrvice ete,).

This proposition is based on simple behavioural principles like
'behaviour is goal-directed and without a need there is mo activity!,
For example learning theorist C.L, Hull puts.it . in a mathematical forn
stating that Performance = Drive x habit strength. ¥hen the drive
is zero there is no performmnce and when the habit strungth is zero
thare is no per rformnce. For entrepreneurial activity, the habit
strength is ones learnlng (knowledge) of the entreprencurial activity
he wants to undertake (for exanple one who never heard of rubber in
his whole life’ can never aspire to start a rubter industry or to mnage
a rubber indust®y). A review of the research literature on Tndian
entrepreneurs renders ‘some support to this observaticn, 1In a study
of the expressed motives of entrepreneurs (actual industrialists and
potential entrepfenours, i.e. persons aspiring to start their own
industries)-Pareek ‘and Kumar (1969) found different motives that lead
then-to these activities, Industrlalists felt that *independence’,.
appealing mature of it and social usefulness as their motives. The
potential entrepenéurs had wmore of economic, security and status
motives which they thoughtwould be fulfilled by their becoming entre-
preneurs, McClelland (1961) who has generated a great amount of research
in this area through his theory of achievement motivaticn has the basis
of his work that achieveneht, powar and- “a4ffiliation motives form the
bases of- entrepreneurship.‘ His researches (McClelland and Winter, 1969)
could demédnstrate the’ pOSSibility of inducing . achievement motivation
through training and thereby' 1ncrease the possibility of people becorm
ing successful éntreprencurs. Nandy {(1973) .also pregented sope-evidence
from his.study’ 6f Mahisya-entrépreneurs that achievement motive (concarn
for excellence) is correlated with entrACe to entrepreneurship. -Pareek
(1967) has formulated " another dimefsion of motivation which hé called
as extension ‘motfve (corcern for others) which is: associated-with
entreprengurial fhnctions and soci&I chdnge. . -

These support the pr0posxt1cn that ‘there should be some need
{achievement, independence, extension, power, etec,) that the individual
in hig psycholegical Fi&ld thinks that would be fulfilled by entrepre-;
neurial’activitiés, ‘These 4re generally higher order meeds in Maslow's
(1954) -terms. - HoweVér p2rsons’ a}.so get involved in entrepreneurial .
activities “at times to fulfil more basic needs, For example the, need
to be empleyed (surviVal) can léad to entrepteneurship, This 1s. more.
true in the: present''day: situation of bur country where ehtrepreneur=
ship is gncuu:aged in rgSponse to unemploytent, However, this peed
has to be supoorted by some other’ hiigher order needs for a person to
survive -and come Out successful as an- entrepcemur. .

“t



?ropositmn 2 g,;éng Term Thvolvement: For a person to. ixﬁdértoke

an ’*rrtreprpmuri’a‘.l ‘activity he :heould have .been imvoved for a period
of time at 1atent or -manifest level in the entrepreneurial activity
he 1is going "to undertalfe or similar actlvitles. )

This préocs’sitmh merely states that mere prosence of the need
cannot make one ‘an’ entrepreneur in any area. f="should have beer con-
cerned about, s:arching the environment for exploring t‘le possibilities.
of fulfilling these meeds, and thinking about the activities over a
period of tire, The involvement could be both at the: thinking level
and at the activity léevel in terms of -seekifig 1nforration, learning
sore skills, developirng attitudes; etc, Mo generalization can be made
about how long the imvolvement should have been.’ It may vary with
the nature of -activity into."which ome wants to get in, the skills:
and other resources he has, the supporting . system etc, 411 th:Ll: can
be said is that, ofie cannot think one day that he will start an
organization and start it the next ‘day. . Even if one has the. capaclty
to do it he could have spent some ‘time in developing that capacity, -

If not, the cutcome of such venturcs are doubtful. a.nd it is mwre a
gamb’ ing tham ‘_ntrc:reneurshlp.: EA :

 The evidence available for this prorposjtlow again cowes from
MeClelland and Winter (1969) and.aleo from the personal eXperiences * .
of the author in interViewing sevural:small industrialk’ entreprensurs -
in uu_]arat A1l the entrepreneurs studied indjcate’:in one way or
othar thegir- declsxons to start a new business a.ctivity were preceded- )
by long: stand:mg deelres ex§l.orat10ns and sﬂekmg opportunities. :
Proposition 3: Resources: -In order to become a.n entrepreneur in
one area ‘or othur, ‘the person should have at his disposal certain:
persoml, socialy and mterial resources or resource dispositions which
he thinks are reiated to entering and success: in l:hat area of gntre-
preneurzal activxty. L AAEs »J;;‘»-.‘- ST

P o

. There are Severak things imolved in thls prepesttion and thiﬁ- 4
is a cruc:.al proposit:mn -for _the process of becoming an- eﬁtrepbemur. o
This prpposition uses. the- word- ! resources' and 'resource dispaai’tlon' h
in someyhat broad, perSpégtJ,.VQ-,.;-_‘ Th;'ee kinds of. Yesourecs ‘afa ‘rientiomed -
hera? personal, sm::gal ‘and gaterialy Bx pq:sona!.“rcmm:ces £s :meant”
the knowiedge about the actiw};tles etg’ “inyglved-in’] t_ﬁo‘tming—ﬁhe i
: entrepreneurml Toley the tachnical skills 1é quired— e.e do gt, e .. -
attitudes, values and. perscmlity eharacteE gtics relevint tg do. ‘the.
kind of act;witieg ivglved inthat pamlcntéz' ared. For ex.al:ple to’

s




start a unit to menufrcture orec.si n gauzes one should have the
knowladgze of: the nrocuss of menufscturing it, skills required to do it
with minimum costs, its rurket value and demand structure, activities
involved to do an effective job of meniging people; and qualities re=
_quir.d ©o contact others and sell the -raduct (extrovertive character=-
istiec with initiative cte.). if one does not nossess these at thar
particular tive of deciding te esratlish that business, he should at
least have been convinced that he has the capacity to develop these
traits, Such a balief on the part of the nerson that he has the
cacacity to develon the rescurces is what is here called as a source
disposition. Given the opportunity the person thinks that he can
develop traits and other resources,

Cecial rossurces here represent both reinforcing systems in
the fanily and other =rirary or scecndary groups t» which the indi-
vidual belongs, and the possibility of the individual working with
pecplc with whom he can feel comfortable, Encouragerent fronm the family
menbers (parent, husband, wife &tc.) froo fridndship circles, from
professional groups, caste groups, etc, help people in engaging in
entresrencurial work. Such enccuragevent gives some social mecurity.

By raterial rescurces is mxcant the cconomic resources so that
on: can get tihe training before taking up the actual work and also buy
all the things needed (raw mterial, machinery, building etc,) to run
the business. If he does nct have these resocurces, at least he should
balifeve that he has the capacity to manage them screhow (resource
disposition) and use then properly,

One point worth noting at this stage which would come at a
latter stage as proposition is that such resources required are in
reality different for different entreprencurial activities, and even
for the same activity different persons may see--them differently and
give different weightages. :

This proposition is such an obvious. one*that it needs any re-
search support. Cnly question arises is 'how about those persons who
enter business of start industries without knowing anything about what
they are doing?" As.stated earlier such personms are rare and even if
availéble *gambling' is a better word for them than 'entrepreneur’,

Exception: A word should be mentioned about awareness of resourczs.
Enterfng and success in entreprencurship is possible without the
. awareneéss Etlaf onc is using some rescurces he has without verbalizing
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thea eonsciously., For ckatple rescarch studics indicate - that success=
ful entrcprepeurs in gencrel take moderate risks McClelland, 1961),
Mow some entrepreneurs ray be using this characturistic they have
without 'being awarc of thenselves as rnoderate rigk-takers:. .In facg
often, irn training srogranmes of the %ind decigned by McClelland
(McGlelland and ”*nter,‘?69) retbodology, participants sometipes are
'tawcn Away by surnrise te discover the C>ns1stancy in their r1sk~tuLLn0
tL’ﬁan.

iticn 43 Zocio~political system: In orcer for an individual
d ,fﬂ ntre ren.urship the socio=politiecal system (SFS) should be
€cen 5g ainfr TCing his ne=ds terstabLisq develon, meintain or exganc
nlg bLs? =58 activity,
-8y snczo-col tical systeﬁ is meant the government in general
and the society at large. 1If the government is reinforcing indepnendent
snall ontroprencurs by giving loans and cther facilities etc. and the
socinty at large does not losk down upon these invelved in these
activities, the infra structure including the policies, procedures,
rules ond hegulathns ete, of the government and other associated systed
have ¢ conducive atrosphere for the growth of entrepreneurship, it is
ier cnd faster for interested individuals to enter entrepreneursiip,
For exauplc in a survey at the SIET institute (Malgavkar and
.Jayachandra, 1972) sccio=political system related fauctors were seen
as iupediments to the development of entreprenesurship, Fox (1973)
and Fines (i673) in their studies of Indian merchants reported that
nost of thoew were unwilling to expand their scale of operations or to
invest in industry becausc of eccnomic anc political factors. This
obsarvation sunports the 8PS as deteruiner of entreprenc surship. Two
other obsurvations that susport the influence of social factors on
entry into Lntrﬁ,reneurship have bee=n rade through studies by Pathak
{undoted) and Administrative taff College of iIndia (1969) , According
to Iuthak, in Ludhian: troditicnal hesiery industry wae owned by
Yindus and Jains, the ncn=hcsiery, engimeering group by developing
industry saw 2 mew communlty forging ahead as entrepreneurs. This
1s Raggahria community. Tihc Remgahrias ars caipentbrs by caste and
vocation and pesses a reumrkable degree of ‘adaptability and skil‘s‘"
Considering this one mey cenclude .that caste und comunity are potuntiel
factors in identifying. eptrcnrpncurship. ASCI (1569) observad that -
in the nrea of panufacturing the entrc:renewr would come from dgrie=-
culture and tr'de background and in years tc core would be = 2 eollage
traimed men, '



-7_

Sropoziticn 5: Additivity of Fictorg: All the alove mentioned sats
of factrrs le-ding to the entry point of centreprencurship are additive
in naturc. An optiml level of presence of thes. factors is necessary
t» osush an individoal te the entry weint of entrepreneurship. Such

an cpt“rbl level de-ends on the nmature of entreprenecurial activity,
2resance of scie of thes facteors in h2ovy weighteges may sake ona to
uncortabe entresren-urial work although the presence of sthers is wonk
(but not below optinal levell,

& weak need my push one to start buciniss if he has hewy
exnertisc and encugh encouragerent freon friends., Siril.rly a strong
drive c-mbined with socfe-nolitical reinforcerent ray male -ne with
limit-d techuiczl skilis toe enter business., Any combinttion is possible,
But tptal absence of any one of the above renticned four sets of frotors
would meon that the individucl is not an entrepreneur but o gambler,

The possibility of persons sterting Lusiness as gambling (with ecwmplete
12ck of scue »f the factours stated above) and lator on lecrning the
tricks cf the trade and becoming succéssful entreprenzurs is not ruled
zut, For exauple & friend of author had won a lottery and thrught the
bost pzy te imvest the money is in the producticn of wovies. 1ot

knowing, whethor he had the skills or not, not thinking of it for cny

time at = 1 he invested in it. In the process of his investment

{after the decision) he learned several things and now he is one of

tlia rost successful produe r/directors of the movies., Such cases of
success ire rare and he gets qualified as entresrencur only during

lattor stages of success (when he uses the skills he acquired during

his irdttal imvestrent) and not at the initial stage of his invest=

pent (where it is uore of a gambling).

Cnce decisions are made to engage cneself in entrenrensuria
activities rentioned above, the individual secks oprortunities and
uses them to develop his persomal/social/material res-urces needed or
belizve< to be needed to ¢nter and tc be successful, In the scarch
for cevelopment, he comes :cross sev.ral new Cimensions, acquires new
concepts, wmowloedges, skills ete. FHe my ccquire tbesu in an orgardz.d
for: 1nst1tut1~“a11y or incidentally thr-ugh inf.rual learning, and
oth:rs'! sharing experi-n-es -ith hirn., 3uch ch- ac»erlstlcs acquired
in this process erz restly p rsemal rescurces. This process of acquir-
ing the !'nowledge, skills, attitudes, values cte, asscciat d with
sueCz8s in the 1rca of work the individual intends to uncertz:ke will
be referred to here as »rofessiomal socialization., A prospcctive
nenaoer Dy 1oarn the koowledge, ski'lg, attituder ote, required to e
a manager thr-ugh feoroel training at a business schdal or informal




lexzrning through books, ccntacts atc, Similarly intending manufc .cturer
of rubber products may join's diploma course in that area or join an’
entrepreneurial developmont c-urse, sales mancgerent course ete, or
loarn those things by self-prescriptions and contacts, Besides
technical skills, certain ncrsenmality charaét tistics ‘ard requiryd,

The following propositicn deal pa’nly with such ch-racteristics,

Proposition 6: Professional Socialization: It is possible to

devcolop through cerefuliy designed training prograrmes the nsycholog=
giczl and sceial skills required to be successful entrepreneurs. ReSults
of keClelland and Hinter's (1969) study at SIZIT susport this groposition
Several cetailed propositions relating te this.are mentioned’in théir
book on Motivating Economic “chivvecent ) : :

/

In fact seversi training programmes meant for ontrepreneurs,
like those conducte< at 3IET institute, Hyderabad, and at Tarishran
by 31IC, GIDC, GSFC and GSIG and by the Behavicural Sciances Center at
Delhi cre all-based on this model of developing chgraetcristics ‘beli wved
and found to be related to successful entrgprenewrship,

Zroposition 7: In the srocess of professional sceialization while the
individual is developing pcrsonal and other res-urces, his meed and
involvement are alsc getting modified. ‘If the training (socialization)
reinforeas his percenticns before he entered, his needs zot reinforced
and thzere will be sccope for increased entrepreneurial zetivity to result,
If the individual discovers in the process of szcializeticn thet the
recources he raquires dare not congruent with' the.zvailable résources

he reevcluates his decisions to undertake thot activity.

L ox
¢ et

This proposition implies thit ill equipped individuals drop -ut
at this stage., This :ay be ome exslanziion for persons joining the
entrzzreneurial development courses teo drop out and not start industrics
aft_r they wre throush the courses, - '

L
7

The »ropositiou alse implies that in the proceéss of professi_-ml
socislizaetion new perspectives sre developed by porentisl ‘entreprencurs
and they use these nerspectives for reinfcreing their attempts to get
imve~lvad in the entrepreneurial sctivities, McClelland and Winter's
(1969) werk at SIET corrovorates the validity of this propositisn,

This stage is .followed by scarching the emwircnment, planning
and seeking material ete, resnurces to set up tha enterorise or to
find ar opportunity to put ints practice what has been le~nrnt, This
srocess of s arching the envirconment starts the process of organizaticn



developrental socializ.tion, In this process the individual discovers
thot realities are different and harder tﬂan wnat he has learnt, For
excrnple the time gap involved in getting the loan sancticned, gettingz
tenders for mmechinery, getting rmechines in tine, getting 1mport
licence ete,, mannging people and supervising them etc. ell provide
‘somewhat frustrating expericnces If he can live these frustrations
and farn.pes to get intn his work (sturt prcduction etc.) then he would
have comkletbd the first step cof success.

First. few success experiences imvolved in setting up the units
etc, reinforce his drive and enable him to mve chead, Organizational
realitices he faces at later stages arc not generally as hard as the

initial problens,

Broposition 8: Successful Entreprencurship: Characteristics required
for success in entrcprencurship are different frcr the characteristics
required-for entry into entrepreneurship.

‘There is some research evidence available in India about the
characteristics of successful entresreneurs, - Characteristics like
mbd ernizatior, .:doptior propensity, initiative ,’ independence, internal

control, openness to feedback, etc. were found-or- hypothgeized to
bu associated with success_in entrepreneurship, Tha following are
some rasearch studies supporting these. Howcver, of these only
Nandy's (1973) study renders direct suaport to the proposition.
; Others -ere sunmtrised here to_point out the importance of the
personality chatactbristicq in stuccessful entrepreneurs.

. McClelland (1969) and his tean conducted a series of training
programnes at SIET instjtute. These »rogrammes arc based on the philosc-
phy at n achtevement is an useful characteristic in the developrment of
entrepreneurship and that it is possible to make entrepreneurs through
the davelopment achicvevent motivaticn in therm. They c-ncentrated on
the development.of ».rsonal resources meeded for successful entre=
prencurship. There w-re four sets of inputs built:.into the training
prograrre: "Achievement syndrome, self=study, goal setting and inter-
perscnal support. The results of this training programme revealed that
development of achijevement orientation in the entrepreneurs did increase
their productive economic activity, Such training was found to be more
uscful for thoseé who had dissatisfaction with themselves and those who
would initiate action to sclve specific problems. This has impli=
cations im bringing out the chzracteristics asscciated with successful
entrepreneurship. .
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Researches by Ashlsfx Nandy (197,}) reveal th £ the social psycholl

gical skilis required by entreprenu:ial ,competencer-are. dlfférbnce‘from
these tequired for entry ihto entrepreneur1a1 ackivities. In.this- study
thé measure . of‘entrepreneurlal COrpetence.was developed-: by factoring
wine indfcators of competence* belongxng to three -main domdids: raited
preséit’ dynamism, actudg 1 dernnstreted performapeeh and - progrosed future
‘ performance. The assessxents were bascd on a year's particinant obser-
Ve ztioh by trained reseurchers._ 'I‘he l'LdlC:LtOI'S used:wers = (a) dynamism

of the entrepreheur s firm§ rated by one of the participant observers on
an " ezght-point scale, (b} the entrepreneur,s immpvativeness; measured
"by ‘averiaging” the ‘qt.ng; of tbe two 1ndependent observers pn avtwo-point
sésley” ey growtb in 'Jroflts computer by dividing the entrepreneurts
.incomd iR rupees’ ‘per’ month’ by his flrm's age in years; (d) growth ‘in
firm size, computer by lelding the N of. workers in the entrepreneur's
firm by the firm's ags in years; (e) the oroportion of orders to the
entrepreneur’s firm "jobbed out', estimated on a three~ppint sczle; (f)

nrogrosis of the entrcpreneuf‘s future entrepreneLrlal status, operationm
alized as the mean of two independent assessments obtained on'a three=
point scale; (g) tHe entrs nreneur‘e predisposition to expand his firm,
indexed by summing the dichotomous réesponses to a set of thrde questions
about his. plans for expanding his propduction, opening a-new factory, and
findihg nev' methods of marLetxng his products; (h) -the entrepreneur's
overall‘adaptlve capacity as an entrepreneur, part1cular1y his ability
to face economic crises of varisus:types, assessed on a three-point
scale by one of the reseurchero, and last. (i). the entrepreneur'
relationship with his- workers, measured by averaging two-independent. .
assessments on-a three~peint scale. - “Only education and réligious
modernity (not even gverall modernity) correlatéd with entreoreraurial
competence where as n achievement, n power, efficacy and overall-
nodernity ‘were p051t1ve1y related hlth .entry into enterprise. n affi-
liation did not show any LelatJonship with eatry or. competence.

Hkndal (1267, 1969, 1971) studied slow and progreq 1ye«entte- :
neurs - of Ludhiana for sevrral of their.chardeteristics, He¢ found that
fast progtess1ve entrepreneurs had high need achievépent than slow
prograss entrepreneurs It was also found:that'the aspirations, '
achievement- m0t1VaC10ﬂ, and inventory. tendency were associated with
fact rate of industrial’ ‘growth, whereds. hoarding tendency'and optimdstic
tendency ‘seeméd to be reiated towards the slow rate of 1ndustrxa1 growth,
Tn general thé entrepreneurs.had Iukewarmiattitude towards Iahour

Unioﬂs.‘ ’ . . ‘. h 2 S : i —.“r, T

B

Slngh (1968, 1970 1970a) has conducted a sarles of stud1es -on
agricultural entrepreneurs. He identified successful/unsucecess ful agri-
cultural entreprencurs through the estimates of pcr-aere yield by the
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individual farmer and his fellow farmers. Failure was taken only to
ean low production on 3 corparative basis and not complete failure
(Singh, 1968) . His first analyses of’the relationships between anxiety
and risk-taling in successful and unsuccessful entrepreneurs., H: found
in one study (Singh, 1970) of 80 farmers progressive agricultural entre-
preneurs had a positive rating of their sconomic progress, liking for
their present occupation, preference fo. agriculture as a profession

for their sons, a positive attitude towards modcnization and individual
farming in couvparison with tyaditional methods of farming.,

“n another study (Singh, 1970a) of risk taking behaviour he found
that traditional agricultural entrepreneurs whether successful or un=-
successful, exhibited higher anxiety scores than the progressive ones.
Tha extreme {(high or low) risk-taking scores were found in successful
and unsuccessful traditional agricultural entrepreneurs rzspectively,
The progressive ones showed moderate risk-taking scores. 7Tn the case
of successful entrepreneurs a positivé (but not significant) trend of
relationship was found between anxiety and risk-taking scores, but a
significant inverse relationship was found in the case of unsuccessful
entrepreneurs and in combined grcup. These studies dirsctly related
stage 5 in the model and support the hypothesis that the qualities
required for success in entrepreneurship are moderated by the sector
of entrepreneurship and type (here traditional-modern) of entrepreneur=
ship ete, There cannot be several universal qualities required to be
a successful entrepreneur,

Javillonar and Teters (1973) cormpared two asnroaches to small
scale industrial entrepreneurship in India. McClelland n achievement
based approach and extended family impact approach. The study on 27
industrial ¢ntreprencurs in a north fndian town revealed that entre=
preneurship among the Indian small=-scale entreprcneurs is more & conse=
quence of their family and other situatioral factors than individual
factors. n- achievement was not found related to entreprenership,

The extended family was found to facilitate an entrepreneur's entry

into his occupational role by providing the financial ressurces nece=
ssary in establishing/of skills mccessary for running a factory. This
study dealt with the first stage and brings out the importance of social
resources outlined under the dicension of rescurces,

la f= r rvi t d for
8§ gggu si?géo by serving as a ralning ground fo

These few studies besides suosnorting the aFove propoultion laed
to another proposition,
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Propoqlt;on §: Function of areas: <Characteristics required for .success
in one erea of entrepreneurship-nead not be same =g those required by
another area, and eaven :n the gare area at all tines and for all groups.
This proposition is to point out to the 11n1tat10ns of using any
i'r:c,s:-»_arch findings ,on entre preneurship ‘n a generalised vay. Whilc there
could be certain broad characteristics associated with successful -
entrepreneursh1p, they cannot be said to be causative a11 the time,

These bropositions have been represcnted in the form of model for
entreprencurial development in figure 1. There are in all 5 stages
shown in the model. The rzsearch studies cited above fall into one or
" the other stages of this model. For exarple Sareek and Kumar's (1969)
is & retrospectzve study of stage 1 (meed) conductad when the saple
was at steges 3 (potential entrepreneurs) and 5 (actual entrepreneurs).
MeClelland and Vinter's (1969) 1s a study of stages 3, 4 and 5 and the
connectlng 11nkagev Acquisition of resources is shown as a continuing
process in the model by connecting stages 3 and 5, During the process
of exnmeriencing the organization ome has evolved, the entrepreneur dis-
covers his new requlrgnents and tries to develop these. Hence there
is a Ilnkage established between these three stages. Such linkages
are ‘also possible in other stages but they are probably not distinct.
 The wodel presented here 1s close to a sequential model. While this is
~ the rost likely séquence there could also be some minor deviations.

In stages 3 and 5 decisions to leave (retort back the position
where he .was before deciding to be involved in Lntreptenaurial activi-
ties) are likely to occur. One p08310111ty is that the person mmy not
nursue his interests in starting an enterwrlse if he discovers after
. certain formal or informal training . thet he lacks the resources nceded

for entry into or success in entreprencurship. This is in stage 3.This
happens. in stage 5 when he has to face hard realities which he r: ‘alizes
as dlfflCth on his sart. Such decisions on drov outs are 1ike 1y at any
point of time when expactational non=congruence between original” and :
latter expectations occurs,i.e. when the indivfdual realizes that he
h:c overastimated his resources. Such drop outs are also Iikely if
needs, 1nvolvar£nt or sociopolitical system are Weak from the beglnning.

.
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Implicaticns for Research

This model has scveral implications for future research in entre-
preneurship. AS pointed out earlier resecrches in “ndia have dealt
w-th the study of thc entrepreneurs at one stage or the other, In faet
a mjority of the studies as reviewed earlier, concantrated on the
study of entrepr:neurs in the S5th stage (after setting up their enter-
prise) and studied the characteristics associar<d sith successful
ehtrepreneurship (Singh, 1970, 1970a; Hundal, 1969, 1971; Nandy, 1973;
Javillopar and Peters, 1973} etc.)i A few studies starting from
MecClelland ¢nd Winter's (1969) comcentrated on the third stage lezding
to fifth stage when they studied the impacts of entrupreneurizl deve~
loprent training prograimcs on entrepr:neurship and entreprcnsurial
suiccess. (For example the evaluation study which has just been
corpleted by the Indian Institute of Management team for entreprensurship
srogrammces of Gujarat). A few studies exclusively dealt with firct stage
(like Poreel: and Kumar, 1969). There are no longitudinal investigations
available on the life patterns and development of entreprcneurial career,
Fany such macro level studies going into the depths are regquired, Even
the few rmicro studies on selected aspects of cntreprencurship zre not
extensive, For exarmple what kind of optimal weightages betwzen the four
sets of factors are needed for decisions to be imvolved in entrznreneurial
activities? What are the predictors of successful entrepreneurship in
terms of the personality, involverent, resources, etc, present at the
tige of first decisions? What kind of hard realities contributz to
drop outs? VWhat is the personality profile of a successful entre-
preneur as contrasted with an unsuccessful one etc.? These and mny
other questions need to be answored thrcugh research,

Implications for Training

This model also has implications for identifying entreprencurial
potential encouraging and developing it through systematie training
prograpmes, Assuming that .the model is tested and found to be sound
it will have the following kinds of implications:

1. To identify.persons who are likely to be benefited by
.entrepr:epewrial developrient progrem:es (pctential entre-
preneurs) selection tests should attempt to measure the
dimensions outlined in stage’l, This would necessitate
the accurate identification of other pcrsonality
characteristics associated with entry into entrepra-
~neurship, besides need, rescurce dispositions,
tmvolvement etc, ’
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To identify potential entrepreneurs who are likely to
be successful seléétion tests should alsc measure if
the aspirants possess or at least have the attitude’
for the charactsriktiés assoc¢iated with successy This
would need research to establish such characteristics.

To reduce the p0551b1e drop outs th gt« ges 3 and' 5 and .
thereby. to reduce programme costs of entrepreneurial
deve lopment programmes educatiomal campaigns should be::

‘organized at stage 2 itself. This wquld help ellmlnat-

ing potential -drop outs at early stages and szve both

individual and agency tire. L
‘his would also require systematlé studiesAfo fznd out .. .
the false perceptions some of the aspirants, to’ entre= =

associated with the managevent of material resources'i‘fi
ete, Such studies would through insight and would
help minimize drop outs in the second stage itself,

In weak cases of entry possibility haviag high - \
potential for success, programmes could be run’

to boost up their involvement, their sensitivity
to their own resources, and motivational patterns.

For example highly technically trained and iﬁaginatiﬁe

‘people could be given motivation programmes tp help

! !

them enter entrepreneurship (stw.ge 2 or 3),

Administ:atively sore systems could bewarked out

by the government to tackle this problem of hard
realities and help entrcprencurs have smocth run,

The entreprencurial development programmes may
attempt to provide some orgenizatioml socializaticn
by putting the entrepreneur through specially dezigned
eXperiences (internshlp progranmes in institution
building ete,). e E

However, imch research is. requircd before any of thesa sLLps are

taken,

Fortunately, Pehaviouratl aciences have advanced to such an

extent that such explorations are now easy.. In fact -a few
organizations like the LSaIDC,‘GIDC,/and SIET institite are ‘tyying

to do some wcrk in these directions, As sev:ral international
agencies are alsc getting intarested rLc;ntly more coordinatzd af forts
are expected in future,
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Figure 1: 4 Behavioural Model for the Development o
an Entrepreneur
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