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ABSTRACT

The present paper reviews the research literature on

Organisation Behaviour in India between 1970 and 1979, It
identifies three dominant themes in the literature. viz.,
Person themes: Process themes and Action themes. Over 50 per
cent of the ressarch is still on Person themes with its moorings
in Psychology. Only 14 per cent of the work centres around’
organisational nrocesses and a third are descriptive writings
of interventions primarily by outside consultants with very
little planned research elements.

The implications of the aboyse for further work in 0B
in India g:e explored. This paper provides biblid;raphies on

various thames at the end as well as a sampler of contributions

under each theme in the text.
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RESEARCH IN ORGANISAT ION BEHAVIOUR
IN INDIA, 1970~1979:

A CRITIQUE

Introduction

Orqganisation Behaviour (0.B) as a phrase was not used in
the first survey of management commissioned by the ICSSR although
it was very much an integral part of ths post~graduate curriculum
in both the Indian Institutes of Management (Behavioup-1 Science
at Calecutta and 0.B. at Ahmedabad). The first survey did not,
and quite rightly, aétempt to delimit the field, but reviewed
the work in the broad area of organisation and administration
in the social systems framework. More recent surveys, a short
one by Chaturvedi (1976; anu/?ong one by Sinha (in press, but
covering upto 19765 orovide some guidelines for a sharper focus.
Chaturvedi covers the following themes: (a) Motivation and job
satisfaction: (b) leadership: (c) Organisation Structure; and
(d) Organisation development with emphasis on organisation design
and Mb0. while research work is the base for the first three
themes, the fourth theme relies on descriptive writings of 0B

apolications in India.

1. Chaturvedi, A (1976), Organisation Behaviour in India: A
Review, Prepared for Top Management Seminar on
Issues in 0B. Hyderabad: ASCI (Mimeo)

2.5inha, J.B.P. (in press) Organisational Dynamics in Survey
of Research in Psychology (Vol.II).
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Sinha adds two other facets, viz. external environment of
organisations énd inter-group and industrial relations. The
latter may very well be a theme under the topic "Personnel and
Industrial Relations" in the present survey. Under the external
environment, Sinha covers aspects like socio~economic and political
milieu, traditional culture, background variables, and need,
incentive and values. This is similar to the treatment of this
facet by Sharma in the first survey. Thus, there are themes like
organisation structure, organisational change and/or development,
and motivation which find a place in all three surveys. Leadership
as a theme has emerged in the seventies and decision-making as a
theme is conspicubus by its absence. To skart with, therefore,
it might be useful to accept Pugh's (1966)3 definition of 08 for
the present review and identify themes of significances Thus,

"Organisational Behaviaour is the study of the

structure and functioning of organisations

and the behaviour of groups and individuals

within them",

Purpose, Scope and Coverage:

In line with the discussions of the Advisory Committes, the

present‘éurvey has attempted a critical review of research on

selected themes, By definitien, therefore, the reviasw has

7
hY

3. Pugh D.S. (1966), Modern Organisation Theory: A
Psychological and Sociological Study.
Psychological Bulletin, Vol.19. 235-251
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excluded merely descriptive case histories and purely conceptual

or theoretical reviews, i.e., literature surveys. The thrust of

the review is a critigque of research done on Indian ssttings

primarily by Indian authors and published primarily in Indian
journals, However, given the time lag between writing and
publication, and given that many dissertations and monographs
remain unpublished, a search was a2lso made for completed and
written up research studies upto end 1979, Similarly some
foreign journals were also searched for relevant writings. An
attempt was also made to search for relevant doctoral disser-
tations in 0B in recent years in selected American Universities,
Out of the critical review, an attempt has been made to
provide an apnreciation of the state of art in 0B research
including significant contributions to theory and gquidelines

for future work.'

Suggested Themes:

Considerang the past surveysband the working definition
of the Fieid by Pugh (1966)4 the following themes appeared
significant in the light of discussions held on October 17,1979
in the second meeting of the Advisory Coﬁnittee at Hyderabad.

1. Values including studies of acculturation/
socialisation

Ay

2. Role behaviour

3. Motivation

4, Pugh, D.5. (1966) op.cit.
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4, leadership
S. Decision=-making
6. Organisational Communication
7. Organiéation structure and functioning
8. Organisational change and development

9., Entrepreneur studies and creation of
organisations

10, Inter-group relationships

The thrust of the review wasto cull out the implications of the
research studies under the above heads to effective functioning
of organisations. Some implications might have been consciously
discussed by the researchers themselves, some not so consciously
or not-at all. However, it was found that conscious discussion
was an exception rather than the rule. This, in itself, might
be a pointer to the status of 0B as a field and more so tao thé
status of an 0B perspective in research.

Basically the present review has attempted to address
itself to the following five guestionss |

A. What problems do the researchers address
* themselvss to?

2. What contributions haye they made?
3. What research methodologies have bsen used?

4, What gaps exist in respect of problems
and methodologies?

S. Where does Indian research work in 0B
stand in relation to European and
American work?
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Table 1 summarises the scope of the review and the coverage
of various themes over the years, This table primarily deals
with nublished papers. It would be seen that a total of 4565
papers have been selectively scannaed although many others may
be available, It would be observed that the number of
publications in 0B assnear to have increased after 1975, that
is between 1971 and 1975 whereas only 159 articles have been
selected for scanning, almost 300 articles have bean scanned
during the next four years. The largest humber of papers
have been in the areas of organisational change and development
(137) and motivation (126). Surprieingly there are 56 articles
which have been identified on the theme values. Again, quite
surprisingly only 16 studies have been identified on decision—
making, and 7 on the theme of entrepreneur studies and creation
of organisations, Very little work appears to have been
oublished in the area of intergroup relations. 0Only 3 such
have been identified and one of these has been published before
1970. A large number of writings on organisational change and
develonment‘is in the nature of case studies and represents
in-that sense, less rigorous research work. {Most of these,
again, have been products of comsulting interventions and

are not deliberately planned research efforts,

5. The bibliographies~at the end on each theme may have
more refersnces since they include books as well as
articles which were identified, but, not looked at
carefully. '
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ix
looking at the various themes and looking through the
writings, it seems sensible to group the themes and the

writings as followss

1. Person themes, consisting of values, role behaviour

leadership and motivation

2. Process themes, consisting of decision~making,

organisational communication, intergroup relation-

ships and organisational structure and functioning

3. Action themes, consisting of entrepreneur studies
and creation of entrepreneurs and organisational
change and development.
As would be evident from the grouping, the focii of
themes in each of the categories has been respectively individual,
the organisational processes and managerial action., It would
be seen that over half the writings have focussed on the
individual, about 14 per cent of the research work has dealt
with organisational processes and about one third are descriptive/
narrative writings on experiences primarily from the point of
view of outside consultants. Thus, one could, at the outset,
géneraijse that the field of OB is still dominated by
disciplinary biases, especially, psychology. It is quits
surprising that even the social psychologists have not left
mich of 2 mark on the field. Studies on groups have been

singularly scarce.



The writings under the action theme underscores the
need of managers for daoing things without waiting for the
researchers to provide guidelines. The exoeriences also
point out to the dangers of application of variety of
methods to development of organisations which have been
borrowed wholesale from abroad. Evolution of indigenous
aporoaches to organisational change and development with
suitable selection from work done abroad does not appea»
to have taken place.

With this overview we turn to a review of the
researches undar various themes under the three broad heads
in the following sections. Writings have been sampled and
éome renresentative of insights and contributions on various
themes havs beenAreFerred to in the text. Detailed biblio~-
grashies on each theme are available at the end and should

help a researcher.



PERSON THEMES

Values

Role Behaviour

Leadership

Motivation



VALUES

The research work done in the field of values includes the
following subclassifications, viz,, beliefs, attitudes, styles,
culture and traits. Over 80% of the articles in the bibliography
{8 research based. Much work has been done after 1976 and
most ly in the area of managerial styles.

Singh's (1979)1 book on values ie the latest addition to
the scant literatﬁre available on this theme, Dhingra and
Pat hak (1972)2 and Singh and Srivastava (1979)3 are others
who have contributed more significantly to this theme.

However what has been found so far is simply that people
have certain values, beliefs and opinions. These valuss
seemingly affect the effectiveness of the organisation. But,
interestingly, Singh (1979)4 has found that Fihdividual
occupational actions are significantly influenced more by the
reference group rather than by the rest of the Indian culture.

Another finding of interestliiat the management institutes
do not seem to have any influence in éltering the values of
théir graduates, This is only to be expected because there is

hardly any effort being taken to change one's attitude in the

1. P.Singh, Occupational Values and Styles of Indian Managers
(New Delhi: Wiley Eastern Ltd.) 1979

2. Dhingra O P & Pathak, Y K: Professional background of
the Indian Persann@l Manager, PACT 1972 -

3, Singh, A P & Srivastava, G P: Supervisory Orientation
and performance”, paper presented at 66th session of the
Indian Science Congress Association, Hyderabad 1979

4, Singh, P ¢ Bp cit.



two years one spends at the institute, But Pathak (1970)5 has
found that there is an enhanced effect on attitudes by training
as 'user (of training programmes) organisations tended to be
more rational whereas non-users more emotional.

Thiagarajan (1974)6 has worked on mutual perceptions of
values of the manager and the worker while éurger (1976)7 has
talked about self perception. Sinha and Sinha (1974)8 have
said that 'subordinates prefer personalized care' while
Khandwalla (1975)9 says 'superiors are difficult to work with'.
De_(1974)10 has compared the values of Indian Managers with
the trade union leaders. But unfortunately none of the above
has been able to analyse the findings further and say as to
why such perceptions exist and what, if any, can be done about
changing any of these notions and attitudes,

Agarwal (1976)11 says individual values of the managers
have no impact on the culture of the organisation! But

organisation culture Haes have an impact on the commitment to

. L -

5. Pathak, VY K¢ Organisational Setting, Values, Attitudes and
Modernisation of Management", Indian Journal of Industrial
Relations, 1970 6(1)

6. Thiagarajan, K M: Mutual Perceptions of Manager's and uworker's
Values ~ a ecross cultural study' Indian Management 1974

7. Burger P and Doktor R: Self Perception Attitudes among Managers
from Different Countries, Management International Review, 1976

8, Sinha J B P and Sinha Miras Middle Class Values in Organisational
Percentive, Journal of Social and Economic Studies, 1974

9, Khandwalla, Shobhapia, Agarwal and Neena Naik: Boss - Is he
the most Difficult person to work with? Indian Management,
197%

10. De, Nitish R: Dilemmas of Indian Managers, Management in
Government, 1974

11+ Agarwal K G and Jain M : Managdrial Values and Organisational
Welfare in Hospital System, National Labour Institute Bulletin
1976
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work of individuals as pointed aut by Singh and Das (1976, 1978)12
and on values by Dhingra and Pathak (W973)13. Bhatia (1979)
talks about impact of organisation ideologies on styles of the
managers.
These pesearches seem to concur with what Monappa (1977)15
has to say about the ethical values of the Indian Manéger. In
his book he has reported the results of his empirical study. In
his introduction, he says that little research has been done
in the area of business ethics, one of the reasons being the
delicateness of the subject. Among his many findings, what
strikes one mast are:
1« A majority of business managers believe in good
ethics, but various circumstances like unnpatural
competition, company policy and a plethora of rules
and regulations often prevent the manager from
putting this belief into practiée;
2. A man's personal code of conduct was given only
a second place;
3, The attitudes and reactions of older business
managers to situations demostrated greater sthical

awareness than that of younger managers:

12, Singh P and Das G S Drganisatidnal Culture and its impact
on Commitment to Work, Indian 8ournal of Industrial
Relations, 1978

13. Dhinger O P and Pathak V K Organisational Culture and
Managers, Indian Journal of Industrial Relations, 1973

14, Bhatia 0 P :0rganisational Ideologies and Managerial
Styles, Indian Journal of Training and Development 1975

15. Moneppa, Ethical Attitudes of Indian Managers, New
Delhi, All India Management Association (1977)




4, ¥ormal education and training did not seem to have
stimulated the desire to act honestly.
"small
Though based on a/mample size (115), the study has opened up
new directions for thinking.

In a similar vein, Gouranga Chattopadhyay (1975)16 does
make interesting paoints about the dependence of Indian managers
on the eNperiors, which alsc makes the supervisor obligated to
serve the needs of the workers, He adds that dependency on
superiors'gets substituted by dependency on rules and regulations.
He {1llustrates theme aspects by gquoting many cases which substan~
tiate this hypothesis. Concluding, he says 'The individuals
" need to be freed from their scripts and new values have to be
~ brought to the Indian socisety and the nation to make them highly
dynamic and viable entities.

Sharma (1976)17 says that the most important life goals
are to be succdssful and to be independent. But then these tuo_
terms are so vague and general that they could be the life-goals
of anyone. He adds based on a atudy of professicnal students
that it is clqar from data that concern for other human beings
1s.certain1y not one of the primary occupational goals of the

students under study(o 64). He explains this anamaly, if this

" 16. Gouranga Chattopadhyéy Denandency in Indian culture:
' From mud huts to Company Board Rooms: Inglan Management
September & October 1975

17. Baldev R Sharma, Brofessionals in the Making: Their
goals and valuee, Man Power Journal, 1976




_phenomenumay be called so, as followss "The issue is basically

one of ideology". Although at the national level we have
decided on democratic socialism as our national goal, our
professional elite who are supposed to pursue and implement that

goal continue being guided by the twin doctrines of laissez faire

(letting peonle do as they please) and Social Darwinism (Survival
of the fittest), As long as this contradiction is not recognised
and removed, the goal of democratic socialism will remain only

8
(p B). "For

a wishful thinking instead of becoming a reality
mu;h too long", he laments, "we have been producing experts

who have the necessary knowledge and skills to pursue their
proflessional careers but Mhose values we have not cared to

study, guestion or modify".

Saiyadain (1@76)18 stresses the importance of pesr culture
in value formation and suggests that the focus is to be shifted
from cultural heritage to contemporaneity of group life, But
financial return does not fiqure in the top five factors which
are valued by the manager of tomorrow. Ganquli (1978)19 has
fqund that the ranking of salary is the fourth freguent resource
among junior managers and second among the middle level managers.
It appears as though as one grows older one values money more

and mors! Alternatively it could be that the people of

- ——

18. Saiyadain, M.5. "Towards understanding walue of future
Managers", Integrated Management, 1976

19. Ganguli, S "Management Philosophy and Style Around
2000 A.D. :A Review, Decision, 1878



‘yesteryears had to struggle harder to satisfy their physiological
needs and this has forced them to value 'money' more than the
present generation.

Ramachandran, Unny and Banerjze (1976)2D have found through
a suruey the importance of formal education is a managerial
requisite and that class consciousness exists in large measure
in their attitudes,

Attipude towards computers' is reported by Pestonjee
(1971)21 and that towards work and job tension by Chaudhuri
(1975322,

On the styles of supervision, Singh and Srivastava (1979)23
have found that the level of performance under employee oriented
‘supervision will be higher in comparision with the level of

performance wnder production-oriented supervision. But

Khandwalla (1977)24 drawing a parallel from his Canadian based

B A A S — e — -

20. Ramachandran V. Unny, K V¥ K ard Banerjee, J B ¢ "Value
system of the Indian Manager', in 411 India Management

Association, What young Managers Think? New Delhi, 1976

21, Pestonfee, D M: "Attitude of Different Levels of Employees
Towards Electronic Data Processing System, Psybholofical

.Studies, 1977

22, Choudhuri, 5.K. "Internal vs External Control: Attitudes
towards Work and Job Tension", National labour Institute

Bulletin, 1975

23, singh, A P and Srivastava, G P: "Supervisory Orientation
and Performance", paper presented at 66th session of the
Indian Science Congress Association, Hyderabad, 1979

24, Khandwalla, P,N.: NThe Chemistry of Effegtive Management"
Vikalpa, 1677 _



studies, says that effective styles can be fashioned around
currently, deeply ingrained styles of management.

Ganesh and Malhotra (1975)2° haye dane work on conceptua~—
lising the categories of values existing in the Indian managers
and have found that Indian managers prefer existential, confor-
mistic manipulative and socio—centriec values and reject
ego-centric values. They have also compared the public sector
managers and thogse in the private sector and found the former
to be more tribalistic and the latter to be more manipulative.
Further it is interesting to note that management hierarchy
has no influence on managerial values,

Methodologically, studies on this theme have been greatly
dominated by questionnaires followed by interviews., Edward's
personal personality scheduls (sen, 1976)26 Minnesota
Multiphasic Personality Inventory (Patil and Manerikar 1976 )27
Personality Factor Test (Form C) (Ghosh & Manerikar 1975)28
Personal value Questionnaire (Engla;d et al 1974)29 are-some

of the more often.used. instruments.

- - ———— — — e - A —

25. Ganesh S R and Malhotra, A K: "Work Values of Indian
. Managers", ASCI Journal of Management, 75

26. Sen As "A Study of the Personality Maske Up and Off ths Job
Rctivities in a Group of Executives" Indian Journal of
Applied Psychology, 1976

27. Patil V and Manerikar U: "The Personality Profile of Indian
Managers Using MMPIM" Indian Journal of Applied Psychology
1976

28. Ghosh P K and Manerikar V Vs "Similaribies and Differences
in Personality Characteristics of Managers Acposs Cultures"

Indian Journal of Applied Psychology, 1975

29. England, et al ¢ "The manager and the man: a cross cultural
study of personal values"™ QOrganisation and Administrative
Sciences, 1974

e ——
1




Taking stock,although some work has been done on values
.1n the latter part of the seventies, more specific gquestions
need to be answered still, for sxample, what impact does culture
of the organisation have on values of individuals in specific
terms; how can sttitudes be changed, if at all such changes
are possible. Although some work has been done in these areas,
it 1s felt that some sort of longitudinal work is essaential
to point out how exactly culture can shape attitudes and values
and the effect of certain values on the organisation over time,.
Studies of the impact of the values of key people on the culture

-af the organisation ars also singularly absent.



ROLE BEHAVIOUR l

The rasearch work done in the area of roles can be broadly
grouped into those which take a psychologists'! view point and .
those which approach it from the view point of a sociologist.

In this review, the term role is used for the occupational
role which is assigned to a member of the system by the employer.:l’O
Not more than a handful have anything significant to say.

Agrsual (1979)31in his book says "role enlargement results
from work motivation which is independent of the actual role".

Fe adds that in professional roles the incumbent delimits his
owN :ole and if he has a high degres of work motivation, role
enlargement ﬁay be effected‘?“

In his study with a sample of 166 subjects drawn from randomly
selected 2 large hospitals and 3 small hospitals in Delhi, he
tested out and found support for the following hypotheses, some
of which have greag relevance to perceptions of roles and its_
implications.

1. Self image of incumbents in non-professional occupational
roles will be more conformist than of incumbents in
professional roles. - S o

The custumary'use of tarm role is "a patterned sequencs
of learned actions or deeds performed by an individual
in an interaction situatian".

3% Sarbin T R : Role Thoery" in grey C Lindsey (ed.)
Handbook of Social Psychology (london: Addision-Wesley,
1954) - -

31. Agrawal K G : "Self Role and Status; Stratification
Theory of Work Motigation (New Delhi: Sterling Publishes .
Pyt., Ltd. 1978) p.4

¥l. Ibid
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2, There will be significant differences in self
’ image of incumbents in professional and other
occupational roles with higher role incumbents
haying more positive sal}lf image.

3. Rols perception being associated with status,
with any increase in status the distance betuween
perception of occupational role by self and
others in the social system will decrease.

4. Actors in professional roles and semi-professional
roles will rate the non-professional occupational
roles low on efficiency and work morality factors,

5. Significant gap betwseh high and low status
occupational roles will result in the incumbents
in low status roles rating the high status roles
too positively and vice versa.

6. Self role will be perceived more positively than
one's oun self-image.

7. Self regard will be higher in higher status jobs
but self-accentance will be greater in low status
Jobs.

8. In tall organisations self acceptance will be
greater than self regard while its reverse will
be true in the case of flat organisations.

9, Higher status role incumbents will have higher
satisfaction with psychological incentives.

10. low status role incumbents will have higher
satisfaction with material incentives.

11. Self acceptance will have positive relationship
with work motivation

Although this book is primarily to explain the motivation using
the stratification theory, it throws considerable light on the
significance of role and status in society, and upon work
motivation in an organisation.

Bhagat (1977§x5has proposed a model to study the role

34
making process in Ingian Organisations., Camillus (1973)"

——

33. Bhagat R 5 : Role Making Processes in Indian Organisations:
A Theoretical Analysis¢ Indian Journal of Industrial Relations
1977

34, Camillus, J C ! Planning Managers' Roles: An Operational
Framework? Vikalpa, 1978 ‘
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proposes a contingent apnroach to enhance the effectiveness of

corporats planning managers. His chart based partly on empirical

data makes sense.

i Practical
Academic o :
R S W l —
knowledge Capabilities Skills

' 1 T v - :'
1 ] P : ) H
: { ' i Active |
4 ! ! H Decxalon;
Active/ | 1 M + Maker 1
Catalytic! 1 = - !
Managzl\iai t Investi* | Inte-* ; ;
i i oator ! grator ! '
] t H H !
Orien- L L 4 ; 4
tati ! H ! !
ation : f Consul-@ ! Coor-@ | '
! ; tant ' dinator ! t
Passive/ “e——n - < i 3
Advisory ! t v ! '
. | Fore-@ | ! : :

Technical! - - o ' '
! caster ! ! ' :
| — . [ e o

* Roles apnropriate for new business planning

@ Roles apnropriate for planning for on going business

A study by Bhatia, Pandya and Venkataraman, (1977)35 about
the effectiveness of young professional managers found that more
effective, satisfied managers performed bettep in organisations
with betteﬁ climates, Some studies have also been done to find
the relationship between role variables and satisfaction but
again with no conclusive evidence s.g. Shrivastava and Parmar

37 .
(1977)36 and Harigopal et al, (1978) 7. The latter discusses

38. Bhatia K C, Dandya D K and Venkataraman : "£ffactiveness of

Young Professional Managers: Analysis and Praspects",
Indian Management 16(11) 1977 pp.35-40 .

36. Shrivastava P K and Parmar K H : "Relationship of Role
conflict, Rols Ambiquity and Role Accuracy to Job Satisfac-

tion, Indian Journal of Behaviour VYel.1, April 1977, pp.37-39

37. Harigopal K et al, "Role Ambiguity, Role conflict and Certain
Job titude, SEDME 1978, 5(3) 24-39




various relationships among role ambiguity, role conflict and
ce;tain job attitudes. There seems to be snough divergence in
their findings at different levels that no single conclusion
would be justified and that the relationships are complex.

Parikh (1979)38 says that "the Indian Managers' internalized
role concept, role model and role processes oflthe traditional
social systems are incomgruent with the role concept, role model
and the role processes demanded by the intrineic nature of task
apd to the technology of new and complex work organisation".

Kakar's (1971, 1972')3g work also supports this argument.

The implications of this is the need for entrants to organisations
to learn role behaviour appronriats to the tasks., The effect of
‘inaporopriate role behaviour on organisational performance,
howsver, is not researched and is an area worth systematic
inveétigation. Taken together with the studies on values, the
role behaviour of managers and administrators is a fertile area

for understanding organisational phenomena in the Indian context.

38,Parikh I J : "Role Orientation and Role Performance of
Indian Managers", Working paper No.300, IIMA

39.Kakar Sudhir : "Tha Theme of Authority in Social Relations
in India", Journal of Social Psychologx,'Vol.Bd 1971,
Ppe 93-101
-t "puthority relationship in Indian )

Organisation", Management International Review, Vo0l.12
No.1, 1972, pp.51-56
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LEADERSHIP

Under the theme leadership, broadly, work has besn done
in the fcll;:uing areas:

1. Measurement of leadership behaviour

2. leadership training

3. Theories of leadership/styles of leadership

4, Effvects of leadership styles - comparative studies

5. Rural leadership
: It must be said that many of the papers written ssem to be armchair
‘monologues and a few are based on concrete data. However, these
are i.asaful in as much as they pave some way for conceptual clarity.
t.cmmn.ol’p afi munager as a leader is frequent and still seems to
be an unsettled issue as evidenced by articles titled "Manéger -
-_;Is_ he a leader” (Shrivastava, 1971)40, There is sufficient
"ﬁv'e.rlap between the organisational behaviourist's view of lesader-
éhip and a psychologist's view. But the inferences drawn by
;E‘.hese two are completely different.

Verma (19’?7)41 has developed a Likert type scale to measure
tha atyles of student leadership. He found 10% overlap betweeh the
‘nurturant and the authoritarian leadership styles, 15% overlap
-f;;.:t;otueen hﬁé uutfturant and the participétive s'tyies, and no

f@verlap bstwesn the authoritarian and the participative style.

- -

40, Srivastava A K : "Manager - Is he a Leader"’, Indian

‘Management, 1971, 10(2) 11=16
41, Verma Jyoti : "A Scale for Maasurihg Leadership Styles™
Mggl;ing paper, Patna, ANS Institute of Social Studies,
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Deb (1976)%2 has found that two major dimensions of leader-
ship viz., consideration and initiation of structure could be
reliably assessed by Bales' method of interaction process analysis.

Using the semantic differential scales, 5inha and Sinha
(1979)43 have found the profiles of three styles of leadership.

Authoritakian ~ Insecure, impractical, unsuccessful,

unskillful, dissatisfying

Nurturant - active, strong, firm, alert, extrovert,
scientific, independent

Participative- Democratic, respected, satisfying,

secure, successful
: 44 . .

Among the writers, Raman (1977)  emphasises the importance
of leadershio training and te proposes a comprehensive leadership
training programme and prefers empleyee centered leadership to
atdocratic, authoritative, dietatorial, job céentered leadership.

45
Singhvi's (1979) = article illustrates the effectiveness of

education which depends on the nature of leadership reguired
which in turn depends on the kind of business organisation the

leader is in,

42, Deb M : "Bales! Interaction Process Analysis and Assessment
of Two Dimensions aof Leadership Behaviour", Decision 3(2)
1976 pp.125~-26

43, Sinha T N and Sinha J B P ; "Semantic Differential Profiles
of three styles of Leadership", Indian Journal of Psychology
{in press 1979) _ ' ’

44, Raman 5 V : "leadership Trainin% for Executlues" Industrial
Engineering and Management, 1977 12(4) 3-6

48, Singhvi S 5 : "Education for Business Leadership",
Indian Management 1979 18(5) 16~19, 20

1
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Saha (1979)46 has studied the contingency theories of
leadership while De Somea (1976)%7 ta1ks of a shift towards
professionalism, social responsibility and public management from
family business and business management respectively.

Jagagi (1978)48 has tested the validity of the dominance of
authoritakian leadership styles in Indian work organisation using
likert leadership classification. Using tha data from 130 managers
at different levels, he found that the leadership style was
between benevolent and consultative types, He also found that
the manager's level, functional areas and the length of service
h&d an impact on the leadership style.

Thus, some work has been done on the various styles of

leadership and the appropriateness of these styles for any particular

business. This endeed the crux of the whole issue. Sinha (1977)%°
says that "Nurturant Task Leader" is the best bet for &n effective
executive, He adds in a more recent paper (Sinha, 1979)50 that

for subordinates with weak work values, a combination of "Nurturant-
Task Leader" with a participative style of management is very

effective. In another paper, Sinha and Sinha (1977)51 have said

46. Saha sudhir K : "Contingency theories of Leadership : A Study,
Human Relations Vo0l.32, No.4 April 1979, pp.313=322

47. De Souze A : "Some Social and Economic Determinants of
Leadership in India", Soci»l Action 26(4) 1976 pp.329-50

48, Jaggi P L : "Management Leadersh%p Styles in Indian Work
Organisations", Indian Manager 9(2) 1978 pp.139-55

49, Sinha J B P 5 "The Nurturant Task Leadef:'A Mogel of
Effective Executive New Delhi, ICSSR, 1977

50, Sinha J B P : "The Nurturant Task Leader", ASCI Journal of
Management 8(2) March 1979 pp.109~19

51, Sinha Y N and Sinha J B P ¢ "Styles of Leadership and their
’ effects on Group Productivity™ Indian Journal of Industrial
Relations 13(2) 1977, pp.209-23
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that authoritarian leadership is least effective in terms of
output and satisfaction. But "Mauthoritative® and "participative"
styles are more eFFectiue.-

Pandey (1975)52 has also discussed the effect of leadership
style, personality characteristics and the method of leader
selection on member's and leader's behaviour,

Narayanan and Venkatchalam (1980)53 have added a third
dimension = the effectiveness to task and relationship to describe
how leadership styles are interrelated to face challenging situa—
" tions., They also found that job satisfaction and altenation were
not related to styles of leadership. This is an interesting
findiﬁg.

singh et al (1979)%% i their work found that for activities
mith high intellectual effort and for change programmes, democratic
leadership style and group work is essential.

Joseph and Kesavan (1977)55 have compared the leader
behaQiour in public and private sectors in India and found only
that in private sector the emphasis was on production whereas in
nublic sector the superior orientation was prevalent, This was

explained by the fact that in the public sector, superiors had

—

52, Pandey J : "Effect of Lleadership S5tyle, Personality, Charac—
teristics and Method of lLeader Selection on Member's and

#ggder‘s Behaviour" European Journal of Social Psycho logy
5

53. Narayanan S and Uenkatachalam R : "Leadership and Job
Reactions of Entrgpreneur and Workers in Hosiery Units"
SEDME VII{(1), March 1980 p.59-63

54, singh P, Warrier S K and Das G 5 :"leadership Process and

its Impact on Productivity Satisfaction and Work Commitment”
Decision 6(3) July 1979 pp.259-69

55. Joseph P M and Kesavan R ¢ "A Comparative Study of Leader
Dehaviour in Public and Private Sectors in India" Indian

Manager 8(2) 1977, pp.176-83
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more pouwer to promote and increase salary. Perhaps, another and a
hore valid explanation is the carry ouser of the fewdal familial
culture into the public sector more than inte the private sector.

Rangaswamy and Helmich (1976)% have found in their compara~
tive study of Indian and American executive's leadership styles,
that the Indians were mare employece oriented.

Shrivatsava and Verma (1978)°7 say that leadership effectiye—
ness is significantly affected by the similarity in perception
between workman and supervisors.

Some work had been done an the leadership in rural areas, in
1974, as recorded by Abraham and Puritse. But, nothing much of
conseguence seems to have emerged from these studies and those
that followed which caould interest the organisation behavicurists,

Thus, it seems safe to say that in the Indian context Sinha's
" conceptualisation of a nurturant task leader style represents an
impbrtant contribution esoecially taken in comjuaction with the

research reported on values and role behaviour.

56. Rangaswamy G and Helmich D : "A ComparativeB8gudy of Indian
and American Executives Loadership Stylee" Indian Administrative
and Management Review B(3=4) 1976, pp.14-22

57, Shrivastava P K and Yerma § C : "Effects of Similarity in
Percention between YWorkmen and Supervisors" Indian Journal
of Social Work, 38(4) 1978, pn.325-31

58. Abraham Francis : "Dynamics of Leadership in Villafie, India
Allahabad Indian International Pub. 1974

Purit A £ 2 "Leéaership Dimensions in Rural India, Dharwas
Karnataka University 1974
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MOTIVATION

In the broad area of studies on 'Motivation', work has been

classified far the sake of congenience intq the following categoriesf

1. Motivation

2. Job satisfaction/Need satisfaction

3. Job involvement

4, Morals

5. Job enrichment

6. Incentives

7. Job attitudes

" 8., Selection

fost of the work sesems to have been done on motivation and job
satisfaction. Enough work has been done in replicating the studies
of Herzberg's two factor theory and very little work to find out
what exactly motivates an Indian worker or a manager.

Under the head motivation Ahmed (1979)59 pruvides a conceptual
framework for research, mhicH could be utilised in identifying niches
for the different writings reviewed here, Traditionally there has
been a search. for identifying the motivating factors without
examining their interrelationships, under the assumption thét if
such factors can be identified, then, suqh conditions can be
created in the organisation that would lead to high motivation
among the employess and consequently to better performance. He

~

contends that such an assumption is oversimplified and even t he

§9. Ahmed Abad : "Motivation at Work - A Conceptual Framework
Management in Government,Vol.X No.4, (Jan~March 1979)

t
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assumption that high motivation causes better performance is

guestionable.
60 _
Balakrishnan (1976) Wsing rank order and paired comparison

method says that to achieve higher productivity workers must be

made to feel part and parcel of management. But would the workers
feel comfortable at taking responsibility, and indenendent decisions
in the Indian culture, is a gquestion that remains unaddressed.

Dayal and Saiyadain (1970) in their attempt to validate the two-
factor theory across cultures found, that while the job content
‘factors were the motivators, the jomM context factors were responsi-~
ble for dissatisfaction. Another attempt of examining the theory

was made at AT IRA, whers Dolke and Padaki conducted a number of
studies (Dolke and Padaki, 197651; palke and Sutaria 197852

Sutaria and Padaki 197663, Dolke and Padaki 197064)

60. Balakrishnan V : "Motivational Approach to Industrial
Management™ Indian Manager, 7(3) 1976, pp.259-87

61, Dolke A M and Padaki VY : "Job Attitudes of Supervisors in
Textile Industry: Two Factors Revisited by Two Different
Met hods" Indian Journal of Psychology, Vol.51, 1976
po.71-84

62. Dolke A M and Sutaria R 3 "Personality Characteristics
and Heryberg's Two Factor Theory", Paper presented to
the 15th Annual Conference of the Indian Academy of
Applied Psychology 1978

63, Sutaria R and Padaki V : "Personality Organisation
~ and Motivation on the Job Research Note HR/3S,
Aufust 1976 ATIRA, Ahmedabad

64. Dolke-A M and Padaki V ¢ "A Study of Job Attitudes =
Part I ATIRA Research-Note HR/98 Ahmedabad.Textile

Research Associatidn, Ahmedabad 1970 ’

Dolke A M and Padaki V 3 "A Study of Job Attitudes -
PartIls ATIRA Research Note HR/40 Ahmedamad 1970
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The essential features of the studies were

a. refinement in the statistical analysis to overcome
the 'method-boundedness' in Herzberg's work-

be. retest interwieuws to study the stability of
affective responses over timeys

c. a parallel study with an alternate instrsment
and relationship between sources of satisfactior/
dissatisfaction and personality dimensions.

On the basis of stratified raﬁdom samples of supervisors drauwn
from various textile mills, the authors concluded that congruent
with the theory, achievement, responsibility and advancement were
.the definite satisfiers, i.e. motivators and interperscnal ralations
with supervisor, technical supervision, company policy and adminis~—
tration were hygiene factors, The authors found that recognition
and work were not satisfiers as Herzberg would have expected.
Rather, they were bidirectional affecting both satisfaction as
well as dissatisfaction. Furthermore, salary and financial
rewards did not produce satisfaction in high achievers but they
did so among the low achievers.

Similar work has been done by many others who do not eluways
come uUp with the same set of hygiene factors and motivators as
Her zberg. However, there are a number of items which appear
commonly in these writings.

Interestingly, Pestonjes and Basu (19?2)65 failed to replicate
the theory. When they studied a sample of executive of public
and private sectors, they found in fact skgnificant interaction

~
effect, Motivators contributed to satisfaction in the publie

65. Pestonjes D M and Basu G 3§ "Study of Job Motivation of
Indian Executives" Indian Journal of Industrial Relations
Vol.8, No.1, 1972 pp.3-16
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sector but to the feeling of dissatisfaction in the privats sector.
The main effects of motivators and hygiene factors were not

significant.

In another study of executives of private manufacturing
companies, Basu and Pestonjee (1974%%6 found that motivators were
more potent than hygiene factors in creating feslings of satisfaction
as well as dissatisfaction. May be at the executive levsl, the
job~context factors, because they are successfully taken care of),
}ose their salience as opposed te the case of female operatives
interviewed by Sutaria (1974)%7 uhere the job-context factors
were found to lead to satisfaction.

The most systematic attack of the two factor theory is from
_Saryeswara Rao (1970,1971,1972 a,b,c: 1973, a,b; 1974) and his
associates (Sarveswara Rao and Gauguli 1971 a,b: 197268,

Sarveswara Rao and Rao 197369), Sarveswara Rao first reviewed

the literature pertaining to the two factor theory. Than he examined
the theory using a variety of samples - clerks, skilled workers,
supervisors, semi-skilled and unskilled female workers in public

sector, engineers, draftsmen and technical assistants, etc.

- ——

66. Basu G and Pestonjee D M 2 "Executives and the Satisfaction
Cycle", Indian Journal of Industrial Relations 9(4) 1973
pp.507=~517

67. Sutaria R : "Job Attitudes of Female Operatioces" Paper
presented at the 12th conference of Indian Academy of
Applied Psychology, Bhubaneshwar, 1974

€8. Rao G V S and Ganguly T : "Job Satisfactipn of Highly
Skilled Personnel -~ A tast of the Generality of Two Factor
thoery, Indian Journal of Applied Psychology, 1972 .
9(1) 26-31

69. Rao G V S and Rao V Ganapathy: "A Study of Factors Contributing
to Satisfaction and Importance of Industrial Personnel: A
Test of the Two Factor Theory" Indian Journal of Industrial
Relations. Vol.9, 1973 pp.233-62
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Instead of using Herzberg's critical incident technigue, he
deyeloped a likert type of scale having six motivators and seven
hygiene factors which wers rated on a 5-point scale ranging from
'strpngly agree'! to strongly disagree'. He also got a separate
Job satisfaction rating on a 9-point ecale and a job importance
rating on a S-point scale. His conclusions were as followss

a., Herzberg's theory does not seem to be'univerSally
valid,
b. it may be an artifact of his method,

c. while satisfaction and dissatisfaction were
undirectional variables, the motivators and
hygiene factors were bidirectional; i.e. both

motivators and hygiene factors wsre responsible
for satisfaction as well as dissatisfaction, and

d. the job importance did not increase the efficiency
in oredicting job satisfaction.

He further discovered that occupational level was a significant
predictor of job satisfaction thus suppeorting Sinha 197470 and
Sharma 197471 and finally concluded that the phsnomenon of job
satisfaction was not as simple as Herzberg believaed and that it
needs a more careful examination., Singh (‘19'75)"‘2 conducted a
well designed study in which he found that liking for the job wa:

more influenced by contextual rather than job content factops.

Howsver, the reverse was true for satisfaction.

70. S8inha D : "Job Satisfaction and Job 7zhaviour" in § K Roy
and A.5 Menon (eds) Motivation and Organi&ational

Effectiveness New Delhi SRC for Industrial Relations and
Human Resourcesy 1974

71. Sharma, B R ¢ The Indian Industrial Worker, Delhi
Vikas Publishing Houge ’

72. Singh A P : "Job Satisfaction as aFunction of Supervisory
Orientation Unpublished doctoral dissertation, Banaras
Hindu University, Varanasi, 1975
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Besides this lop-sided concentration on the two-factor theory, some
work has also been done to understand the concept of motivation and
also to see what motivates people in India, Ganguli (1978)73 with
his sample of 80 junior and 52 middle level managers found that ths
need priorities of Indian managers did not follow Maslow's model.
Analysis retealed that need oriorities of managers did not depend
on their level in the organisation or the length or nature of work
experience. Garg and Parikh (1978)74 even question whether the
concept of motivation is at all relevant. Punekar and Batu (1978)75
ask why the industrial worker continues with his job irrespective
of commitment. The answer however is obvious.

sandilya (1978)70 hbased on bis personal experience in motiva~
ting clerical staff, in a medium scale consumer goeds manufacturing
industry, says, among other things, that a person-oriented approach
can overcome any parochiel attitude however strong the environmental
conditions may be. He suggests that the management should use this
idea functionally to build up mutual respect instead of resorting
to exploitative and divide and rule policies.

In his research based article, Sharma (1972)77 says that

-

73. Ganguli S ¢ "New Insight into Managers" Need Priorities"
Decision 5(2) 1978, pp.5-=10

74. Garg Pulin K and Indira K Parikh 3 "Is the Concept of
Motivation Relevant?™ Defence Management Vol.5, No.?2
October 1978, pp,36~40

75. Punekar V and Basu. E H ¢ "Industrial Devéiobment and Commitment
of the Indian Industrial Worker" Indian Jburnal of Social Work
39(1) 1978, pp.61-67

76, Sandilya, M A ¢ "Motivation: Experience of a Raw Hide"
Integrated Management 13(3), 1978, pp.33=38

77. Sharma B R 3 "What Makes a Manager - Merit, Motivation or
Money ? Economic and Political Weekly, 7(22) me1-88, 1972

~
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while merit and motivation are the only factors which are 'intended®
"to influence selection for admission to the two-year post graduate
programme at one of the institutes §F management, he could not rule
out the 'unintended' conseguence which might flow from some compo-
nents of the selection process. He says it is naive to imagine

that money is not influencihg the making of a2 manager. He describes
the process by which the causal netwoek really operates. Tansja
_(1978)78 says better facilities and services are to be provided

to motivate the knowledge worker. However, all this does nat take
one farther than the thumb-rules managers employ and to gooll effect
in the area of motivation.

Turning to other items in the classification of writings,

the view that the phenomenon of job satisfaction is complex has
been shared by a number of investigators (Dixit, 197179; Mukher jee

81 b)

197080; and Singhal, 1973 . Mukher jee extracted three inter~

pretable factors of job satisfaction. They are

a., satisfaction with management,
b, feeling of accomplishment and

c. sense of job involvement.

Dixit recognised that job satisfaction is caused by the interplay
78. Yaneja C K : "Motivating the Knowledge Worker" Lok Udyog
1978, 12(4) 35-40

79. Dixit, L M 3 "Egployee Motivation and Behaviour ~ A Revieu
Indian Journal of Social Work, Vol.32, No.1, 1971 pp.17=24

80. Mukherjee B N ¢ "A Factor Analytic Study of Job Satisfaction
Indian Journal af Industrial Relations, April 1970,
5(4) 429-839 ’

81, Singhal Sushila : "Measdrement of Job Satisfaction on a .
Three Dimensional Plane" JIndian Journal of Industrial
Relations 3(2) 1973, Pp.263-279
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of the following factors
a. individual employee's mativation,
b. .influence of informal groups,
c. organisational climate, and

d. immediate supervisory style.

Singhal measured the job satisfaction of a sample of randomly

drawun workers on three levels

a., personal factors,
b, organisational factors, and

c. situational factors.
‘The principal component analysis indicated that the highest
contribution of job satisfaction was made by work adjustment and
the least by nersonal adjustment.

Job satisfaction and its relationship with adjustment in
various areas such as home, social life,in the smotional sphzre

etc. have been investigated by Sinha and his co-workers (Sinha

2 83
)

19748 ¢ Sinha and Agrawal 1971 « Generally, significant positive

coprelations have been reported indicating that well adjusted

workers are also the satisfied ones and vice versa. Sinha and

Gupta (1974)8% a6 reported an inverse relationship between job

satisfaction and absenteeism. Similarly Sinha (1974)85 has

reported inverse relationship between union inyolvement and jaob

82, Sinha D : "Job Satisfaction and Job Behaviour" in S.K Roy and
A.S.Menon (eds) Motivation and Organisational Effectiveness
New Delhi, SRC for Industrial Relations and Human Resources:
1974

83. Sinha D and Agrawal V ; "Job Satisfaction and General
Adjustment of Indien White Collar Workers, Indian Journal
of Industrial Relations, 1971 6(4), 357-367

84, 5inha D and Gupta Nina : "Need Satisfaction and Absenteeism"
Indian Journal of Industrial Relations 10(1) 1974, on,.3-14

85. Sinha D & "Job Satisfaction and Job Behaviour" in S K Roy and
A.S.Menon (eds) Mbtivation and Organisational Effectiveness
New Delhi SRC for Industrial Relations and Human Rasources:
1974
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satisfaction whereas Sharma (1970 a, 1971 a,c)as found that
invelvement in a union was inversely related to absentseism.
Pestonjee (1971)87; Duivedi and Pestonjes (1974)883 and Singh and
Agrawal (1971)89 reparted that, among other things, money was a
strong incentive for job watisfaction, particularly, for lower
level employees of the bank organisation studied. This substantiates
the earlier prediction made by Ganguli that in the foresesable
future money will remain an important incentive for Indian workers.
Festonjee/(1972)90 has also reported that dissatisfied workers
resist any innovation in the firm, His finding was based on the
study of a randomly drawn sample of tertile workers, Ahmed (1975)91
studied women workers of two factories which were manufacturing
electronic gqoods. Income, general satisfaction level, etc. were
"~ the ¢ atrtbatare to job.satlsfeutlbb;' Sutaria (1974,a)92 whi 1o
studying high and low productive weavers of mills, found that the

absence of recognition, disturbed interpersonal relations with

—

B86. Sharma B R : "Absent yism: A Search for correlates" Indian
Journal of Industrial Relations, 5(3) 1970 pp.267-209

Sharma B P : "Company Satisfaction" Indian Journal of Industrial
Relations 7(2) 1971 pp.189-204

Sharma B'R 3 "Alienation in Indian Worker" Indian Journal of
Sociology 2(2) 1971 pp.175~194 "

87. Pestonjee D M ¢ "Effects of Financial Incentives on Job
Satisfaction" Indian Journal of Applied Psychology 1971

88, Dwivedi N and Pestorj»e D M;"job satisfaction and Financial
Incentives" Proceedings at International Science Congress of
Applied Psycholagy Montreal, Canada 1974

89. singh S5 P and Agrawyal U N : "Job Satisfaction and Job Behaviour
in Banking Industry" Quarterly Journal of Management Development
2( 1=3) 53-64, 197 N

90. Pestonjes DM : "An Investigation into Job Satisfaction and
Resistance to Change" Psychological Studies, Val,17, No.2
July 1972 -

91. Ahmed Safia : "A Study of Job Satisfaction of Woman Welfare
in Indian Industries, . h.D Thesis,Delhi University 1975

92. sSutaria, R : "a Study of Joh Attitudes of High and Low
Productivity Groups, paper presented at the 12th conflerence
of Indian Academy of Applied Tisychology, Bhubaneshwar 1974
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SUDgriors and poor working conditions were the causes of dissatis-
faction. Shrivastava (1075)93 found that discrepancy in the nercep;
tion of the supervisor's rols was a potent factor of dissatisfaction.
Dissatisfied worksers had greater discrepancy than the satisfied
ones. Sinha (1973 b)94 has reported that executives in the private
sector were more satisfied than their counterparts in the public
sector., This is something to be taken up seriously given the
magnitude of public sector investment.

Ttmmappayya et al (1971, a b cy 1972, 1973395 have systematie
cally examined the factors of satisfaction in the hospitals of
Delhi. First of all they measured patients! satisfaction and communi~
ty image of the hospitals. 1In the second phase, they re—examined
patients' satisfaction along with the ward social system, inter~
role perceptions, catering services and communication patterns.
In the third phase they determined good and bad hospitals on the
basis of experts' patients' and visitors! opinion. The good hospitals
were more satisfying than the bad ones. The factor analysis of
patient satisfaction revealed three factors: efficiency, evaluation
and emotional climats, Medical care factor was mostly satisfaction
factor whilé hospital service was a dissatisfaction factor. The
factor analysis of ward social system yie;deq the following factorss
goal attainment fanction, pattern maintenance and tension management

functions,and integrative and adaptive functions.

- < -~
93. Shrivastava 8 K ¢ "Touards a Participative System Design:
The Case of NLI™ NLI Bulletin, 1978 <

94. Sinha J B P : "Some Problems of Public Sector Drganisations"
Delhi. National Publishing House, 1973

95. Timmappayya R, Chattopadhyay S N and Agarwal K G s "™atient
Satisfaction and Ward Social System" NIHAE Bulletin, 1971
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“Acharji (1977)96 using questionnaires %0 two groups of auto
workers in South Bihar found that p}anned job rotation had a
favourable impact on goh satisfaction.

Agraual and Advani (1979)97 have written up their research
resylts to determine the influence of the social system on job
satisfaction, Their major finding is that job satisfaction has
multiple correlation with the dimensions of the social system,
~ Pathank (1977)98 in his study of 70 male employees of a public
sactor bank in Simla using questionnaires found that age, educational
qualification and salary had a significant relationship with job
satisfaction at the lower levels of the hierarchy. Contrary to
the Herzberg theory, both motiyation and hygiene factors contributed
to the feeling of 'satisfaction as well as dissatisfaction.

Using an battery of psychological tools on a sample of 100 super-
visors and 100 rank and file workers, Pestonjee (‘1979)gg found
significant F ratios for occupational level, alienation, security -
insecurity and for interaction between occupational level and
alienation., So, the hypothesis that job satisfaction is influenced
by 1. occupational levels, 2. high and low levels of alisnation

and 3. high and low levels of security - insecurity is validated.

96. Acharji N : ¥ Job Satisfaction and the Assembly Line Worker"
Integrated Management 12(4) 1977 pn.30-48

97, Agrawal K R and Advani Mohan : "Social System.and Job
Satisfaction" Vikalpay 4(3) 1979 pn.225-40 -

98, Pathak R D 3 "Study of Certain Variables Related to Job
Satisfaction Among Public Sector Bank Employees of In
Simla Prajnan 6(2) 1977 pp.205-17

99. Pestonjes D M 3 “Alienation Insecurity and Job Satisfaction"
Vikalpa 4(1) 1979 pp. 9-14 :
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. . 100
Saiyadain (1973) has found no relationship between produc-

tivity and job satisfaction, In another article, Saiyadain (1977)101

has used PNSQ and JS questionnaires on a sample of 84 employees
from 40 organisations and found that homogeneity of satisfaction
scores among 4 levels on all components of PNSQ except socizl.

This has been explained in terms of ecological constraints,

102

Sharma (1980) has used multivariate analysis, partial correlatiom

and regression analysis to answer the following questions!

1e Are the associations bestween the job satisfaction and
the factors listed atove due to their assoeiation with
one or more other variables?

2, What is the relative contribution of each factor in
explaining variation in job satisfactionm?

3. Which cluster of factors explains most of the variation
in job satisfaction?

He found union inuolvement to be the best predictor of job
satisfaction followed by recruitment polticy, work technology,

occupational aspirations and partly, monthly income.

Veeudeva and Rajbir (1976)103 in their research based article,

discuss the correlates of job satisfaction amongst industrial
workers. One of the interesting findings is that Qjob satisfaction

was related with wages only for skilled workers, Shah (1976)104

100, Saiyadain. M 5 : "Group Size and Satisfaction: A Test of
Undermanned and Overmanned Hypothesis" Indian Journal of
Industrial Relations, October 1973,9(2), pp.227-232

101. Saiyadain M S ¢ "Droanisational Levels and Job Satisfaction”
Vikalpa 2(%) January 1977, pp.29-40

102. Sharma B R 3 "Deterﬂlhants af: Job Sntisfaction among
Industrial yorkers" Vikalpa Vol.5 No.1, Jan. 1980

103, Vasudeva P and Rajbir : "Correlates of Job Satisfaction
Amongst Industrial Workers" Indian Sourpal of Social
Work" 37(3) 1976, pp.275-79

104. Shah P: "Need Importance and Need Fulfillment in
Managerial Levels" Indian Management 15(5) 1976
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on his sample study on 59 top, middle and low level managers found
that need fulfillment increased as the level of managerial hierarchy
increased, and autonomy and self-actualisation needs were not
fulfilled at all levels.

Productiye orientation combined with a feir amount of satis-~
faction oﬁ the job create a work culture where employees get more
and more involved, Such a situation gives rise to wark commitment.

)105 has found positive correlation betuween job involve-

106

Bajaj (19278
ment and anxiety in working women. Chatter, ee and Ganguly (1977)
using different interpretations of the job involvement index on a
sample of medium and lower level executives of a medium-light
engineering industry found that the degree of job inuvolyement acts
as a referential variable and influence the cognitive evaluation
of various job related concepts. Kanango et al (1975)107 di scuss
the relationship of job involvement to perceived importance and
satisfaction of employee needs.

 srivastava and sinha (1975)'%8 haye studied the dynamics of
emp loyees' morale, One of the determinants was found ta be their
job anxisety. pegtongee and Singh (1979)109 identified educational

level, number af dependents, age, work experience, parental

e e . g e s e M B et

105, Bajaj N : "Job Involvement in High and Low Anxious Working
Women" Journal of Psychological Researches 1978, 22(1) 33-36

106. Chatterjee A and Ganguly A: "Differential Percention of Certain
Industry Related Concepts of Managers" Indian Journal of
Industrial Relatldns 13(2) 1977 pp.235~41

107. Kanungo R N, Misra S\B and Dayal I ‘"Relatzcnshlp of Job
Involvement of Perceived Importance and Satisfaction of
Employee Needs" International Review of Applied Psychology .
24(1) 1975, 49~59

108. Srivastava A K and Sinha M M3"Morale of the Blue collar
Workers in Relation to Different Degress aof Job Anxiety"
Indian Journal of Indugtrial Relations 10(3) 1975, 371-378

109, Pestonjee D M and Singh A P:"Supervisory Orientation and
Employee's Morales" Journal of Occupational Psychology
50.2, B85-91, 1977
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occupation and marital status as the factors af morale of super-
visors of a public sector steel plant.

pe (1977110 i, two articles examines the characteristics of a
work organisation and their impact on human motivation. He presents
three action research cases from India, at BHEL, Hardwar: LIC and
work design in the postal system, Sutaria (1979)111, in her article
‘puts forth two major theories to exp lain the concept of job enrich~
ment and to explain why enriched jobs increase one's motivation.
She also examines conditions under which a job enrichment programme
fails.

mohanty (1977)112 using the gquestionnaire method on a sample
of 102 class I and II officers of the Central government, found
that monsy is not a major motivating factori recognition is more
important than money; unhealthy competition, frustration and
whimsical uses of the incentive system are the reasons for failures
of the incentive system,

Sutaria (1979)113 says that positive job attitude has positive
effects owm: job performance, attitudes and interpersonal relation.--

ships at work and negative job attitude has negative conseguences

O S ——re ————— a——

110. De R N : "An Approach to Research Methodology on Employee
Motivation in Public Enterprises" Man Pouwer Journal 12(2)
1976 pp.40-60

111. Sutaria, R 3 "Two Factor Theory: A Comparative Study in
Three types of Organlsatlons" Vikalpa 4(2) 1979

112. Mohanty, B ¢ "Management Control, Managers Need categories
and Incentive System in an Organisation" Deicisbn 4 (4)
1877

113. Subaria R ¥ "Effcces of Job Attitldes. and Porsonality. -
CHaractBristies™ Indian Joubml of Indiustrial Relstione
1979 4(6) 535-44 - v

]
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for mental health, turnover behaviour; and personality plays very
important role in employee's reactions to job factors,

Sharma and Warrier (1977)114 have rehashed what Sharma (1972)115
himself has done earlier, but with a sharper focus on the observed
trend which indicates that higher occupations in India are dominated
by the urban middle and upper classes at the cost of the rural and
lower classes. The implications of this trend are examined from the
point of view of the national goals of social justice and equality
of opportynity.

At the end, one is left with a number of guestions on motivation
job satisfaction and morale which remain unaddressed as far as
organisational phenomena are concerned., The impact of personnel/
systems and practices including industrial relations are, psrhaps,
dealt with better under that head in the total review of various

aspects of management, 1If this is any sample, then, mo more

insights are likely to be available that would help a managsr,

114. Sharma G R and Warrier 5 K t "Selection of Future Managers:
Relevance of Admission Procedures" Management and Labour

Studies 3(1) 1977, pp.39-51
AN

115, Sharma 8 R :*“what Makes a Manager = Merit, Motivation
or Money? Economic and Political Weekly, 7(22) mB1-88
1972.
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DECISION~MAKING

Research on decision making can be viewed at two levels,
one at the individual level and, the other, at the organisational
level. As® on obher themes, there are several uwritings without
empirical evidence. Good work has been done on the psychological
aspects of decision making by an individual. Although we are
more interested in decision making as a management input, it would
not be out of place to consider some work done at the individual
level too. Sundaram and Firebaugh (1978)115 describe decision
making patterns among 76 Indian couples trained in the United
States, The paper also presents the development of a measure of
planning abilities.

Chandra (1976)1" n;s studied the risk disposition of
bUSiﬁess executives using the Neumann-Morgenstern procedure and
ffund that the expected monetary value is not generally used as
the criterion for decision making in risk situations., He also
found that the chief executives had a higher risk-—bearing propensity
compared Qith functional executives in production or financs.

wh 36 sharma (1978)1®t.1ks of decision making under

ureertainty, discussing.some technigues of choice, Dhelakia (1@75)1f§

. G o s e * o o 2o

118. Sundaram P and Firebaugh F M : "Planning abilities and
decision maki Patterns" Indian Journdl of Social Research

1978, 14(12 & 13) 84~94

119 Chandra P : "Risk Disposition of Business Executives: An:
Empirical Study™ Decision 3(1) 1976 pp.23-36

118, Sharma M L : "Managerial decision making under uncertainty"
Indian Management 1978 17(3) 13-17 & 4

119, Dholakia N : "Making Decisions with Many Criteria" Decision
Vol.2, No.1 April 1975
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talks about making multiple criteria. Medley (1978)1?0 conc ludes
that it is wrong to urge managers to begin decision with facts,
He says that they must start with opinions and views and then
read it for relevant events.

Subramaniam (197‘)121 discusses the iméortant considerations
for decision making, which are financial, situational and human.
Subramaniam (1978)122 formulates a methodology for the development
of a practical model and gives mathematically derived management
decision guidelines.

Bhat (1978)1%3

has done a case study of the Swaraj Tractor

and says that for effective and efficient choices én institutional

structure could be evolued. He also emphasises the deep involuvement

éf top management., Thse case of the Swaraj Tractor is a widely

researched ope by various people outside the field of management.
Chattopadhyay (1977)12% talking about decision audit in

public sector enternrises, seeks to improve the gquality of decisions

by helping the management to size up the alternatives, to apply

tools and techniques of analysis and to adopt policies that would

lead to successful implementation of decisions.

—— a—

T%%, Madley UWinston : "Some Aspects of Managerial Decision Making"
: Decision 5(4) October 1978 pp.239-47

15t. subramaniam_s : "Management Decisian Making" Lok Udyog 1978
11(12) 23=27

122, Subramaniam U S R.: "A Solution Model for Intangible
Components in Management Decision Process! Integrated
Management 1978, 13(8) 45-48

153, Bhat ¥V V 2 "Decision Making in the Public Sector: A case .
Study of Swaraj Tractor™ Economic and Political Weekly
13(21) 1978 pp.M30-45

124. Chattopadhyay ® : "Decision Audit in Public Sector
Enterprisess The Indian Context" Commerce Pamphlet
1977 No.117, pp.36
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1
While Kshirasagar (1977) Zaihas studied the delegation of

powers in Indian Banks, Choudhry and Prasad (1978)126 have studied
the delegation of authority in a large sized chemical manufacturing
organisation in the public sector. They list the factors deter-—
mining delegation, which are:

1. Company policy:

2. Subordinates' sense of responsibility;

3. Competence;

4. Need faor authority,

S. Official designationg

6. Superior's policy

Basu and Patel (1972)120 say that as a conseguence of
managerial revolution there is a shift of power. They present a
method for measuring the delegation (power-shift) which was
tested in one company.

Ayyar (19'?6)128 has researched into participation in manage-
ment by junior and middle level managers. He says that originality,
creativity, and personal factors were not being appreciated leading
to ineffeqﬁiue participation in management. What has prevented

the appreciation would be a relevant gquestion to ask,

A S - e

128, Kshirasagar § § : "Delegation of Powers in Indian Banks",
Praénﬂnr 1977 6(4) 455-475
126 . Choudhry A S -and Prasad L : "Delegation of Authority: An

Emptrical Reseerch Study of a large sized Chemical Manu~
facturing Organisation in the Public Sector" Integrated

Management, 13(2) 1978 pp.21-26

127. Basu K S and Patel V : "Method of Measuring Power Shifts"
Indian Journal of Industrial Relations, 1972, 8(2) 271=7

18, Ayyar S R s "Participation in Management by Junior and
Middle Level Managers" Indian Manager 7(2) 1976, 196-212
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Maheshwari (1978

%‘,s reported on his research on the
theme of decision stylas andd organi3a£ional effectivenesss The
primary focus of the stuis was the styles of decision-making used
commonly by the managers in Indian business organisations,
specifically, the extent to which two major decision styles -
participative and entrepreneurial = are practised in the organi-
sations, But ours is not to ask the reason why any particular

style is adopted in India nor seek recommendation as to which

style is preferahle. The author rightly acknowledges this
deficiency in his report. The study covers 12 business organisa-
tions, 804 respondents to guestionnaires and 120 direct intervieuws
with managers. This research has been the first of its kind in
India so far taking an organisational view point. The major

findings of the research are listed below:

1. Indian organisations are neither authoritarian nor
highly participative. With due allowance given ta
the variations, the decision style is characterised
by consultation and limited participation rather
than jJoint decision making or system widc participation.
There is a high degree of dependence on the higher

leyels of hierarchy for goal setting and decision
making on important matters.

2. The need of Indian managers for participation in
decision making is not high and so they do not
expect much to influence organisational decisions
nor are they characterised by the extreme degrees
of either entrepreneutial or bureaucratic style.
Golden mean seems to be the rule! ~

3. Public sector organisations are more permissive
and less authoritarian than the private sector
AN -

e e g 2 —— —

7y 3 - 4

12Z9. Maheshwari B L : "Decision Styles and Organisational
Effectiveness" Hyderabad: Administrative Staff College
of India- 1978 pp.330
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organisations, But surprisingly they are not
any more bureaucratic or less entreprenuerial
than the private sector organisations.

4, The senior managers have both higher preference
and greater opportunities for participation in
decision making than juniors.

5., Participation is positively related with certain
dimensions of effectiveness but the relationship

is neither strong nor significant. But on the
other hand, the findings support organisational
effectiveness and entrepreneurial style of
decision making.
Thus, the literature is rather silent on group decision-making
as well as imnlications of pepchodogical and sociological findings
for organisational effectiveness. Research on pouwer is another
neglected area. In this sense, the researches have very little
guidance to offer. However, when read in conjunction with

insights from the leadership studies as well as the writings on

organisational change and devslopment, one could piscse together

some useful guidelines.
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ORGANISAT IONAL COMMUNICATION

If there is any one aspect of organisation behaviour that

hag been ignored almost totally, it is the field of communication

which can truly claim to be the vital link between the setting of
organisational goals and their achievement.

prasad130

has contributed substantially to the enlightenment
in this field. In a series of research papers published over a couple
of ysars, fram 1876 to 1978, he starts with the information regquire-
mant of senior managers. Based on questionnaire responses from 190
managers he finds that superiors feel that the subordinates should
communicate more diversely.

In two other articles he explores both formal and informal
communication, in gensral, and upward communication, in particular.
His findings are that both formal and informal methods are used in
upward communication. However, by passing of the formal dhannel
is used in exceptional cases and the informal chamel is used for
giving negative feedback. In his study in a public sector organisa~-
tion, Prasad finds that the absence of criteria led to unfavourable
work perfnrﬁanee and there were problems of adequacy, loss in
transmission, timeliness and clarity in the upward communication.

Answering the guestion as to "why subordinates are not willing
to communicate up", on the basis of ansuwers to a questionnaire from

N\, 7
a sample of 5 top leved managers, 45 middle }evel managers and 140

supervisors in a public sector organisation employing 6000 peoplg,

130. Prasad L : "Barriers in Upward Communication" Lok Udyog
11(11) 1978

1
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Prasad concludes:
1, As people move up more information is communicated
2. Favourable information is preferred

3. More communication is conveyed mainly due to a
sense of obligatian

4, Most importantly, subordinates' perception of
the likely reaction either provokes or inhibits
communication.
Talking about 'barriers in upward communication' he says the
bottlenecks are due to either organisational factors or personal
factors. Organisational policy, rules and regulations regarding
comnunication and organisational facilities constitute the former,
while the personal factors include the attitudes, insistence on
formal channetd, inadequate motivation to subardinates om the part
of superiors and lack of awareness and unwillingness to communicate
on the part of subordinates.
Orphen (1978)131 coproborates much of what Prasad has said,
in his paper based on the responses to a guestionnaire from 160
people at four levels. He finds that the receptivity of the
manager to employee ideas and opinions and ae~und of informal
contact betwsen members outside the work setting also related
positive;fbto the clarify nf the communication.
Chaﬂdhary (1978)132 in his mesearch on downward communication
in industry found that:

1. Higher level managers communicated more to their
subordinates than their counterparts at the middle

and lower levels J

—— e -

131. Orphen C : "Interpersonal Communication Processes as
Determinants of Employee Perceptions of QOrganisational -
Goals" Management and Lahour Studies, 1978

132, Chaudhary A S ¢ "Downward Communication in Industrial
Hierarchy in Public Sector Organisation" Integrated

Management, 13(5) 1978 .




2. Freguency of communication of different
categories of information varied

3. Quality of downward communication declined
towards lower levels of management in terms
of adequacy, timeliness and unambiguity.

133 talk about the psychological noise in the

Amar and Gupta (1977)
information system, They say that the desired message goes along
with the unwanted message called 'noise', affecting the effective~
ness and efficiency.

Chatterjee (1977)13%4 yrites interestingly about non-communica-
tion being the unique Indian technigue of higher managsement. He
adds that non-communication flourishes in informal groups.

There are many ‘arm chair' write-ups on the nature of communication,
importarice of communication, effective communication etec., but
significantly no work has been done on how effective has the
communication been in Indian organisations. Nor has there been any

ine~depth study of the significance of meta-~verbal communication

in the Indian set up.

133, Amar G K and Gupta V : "Psychological Noise in Information
System" Manatement in Government 1977 9(2) 131~143

134. Chatterjes N N : "Non-Communication = The Unigue Indian
Technique of H{igher Management" Decision 4(4) Octobér
1977, pp.323-26 —
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INTERGROUP RELAT IONS

Very little seems to have been written about intergroup

relations which is an essential part of organisational behaviour,
We could find just a couple worth mention besides; Rao (1979)135
who gives a neat review of the contributions of small group research
abroad to the understanding of large organisations.

Bk vedt i1957)136 supports that smaller the in group, the more
favourable would be the svaluations of the ingroup writer relative
to the outgroup writer. Dutt (1973)137 while talking of the
importance of group dynamics in organisational behaviour says
a member of the group tends to reject or resist a move, which he
fearg’may threaten his position. He may then seek the protection
of the informal group consciously or unconsciously., He advises
that in the interest of an organisation, it should ensure healthy
adjustment between the two so that the scope for conflict is
reduced.

Insights into inter-group dynamics, perhaps, haue not been
felt as é necessity because of the f.uwial practices and centrali-
zation that characterize the Indian organisational scens. Referral
to the top is, perhaps, the most commonly uged approach for handling

inter-qroup issues.

135, Raoc § V s YContributions of Small Group Ressarch to the
Understanding of large Organisatiors~ an Introductory
Review" Integerated Management Vol14, No.2, Feb, 1979

136. Dwivedi C B : "Acquisition of Intergroup Diserimination
Behaviour" The Indian Journal of Soecial Work 1977, 28(2)

137« Dutt D K "Importance of Group Dynamics in Organisational
Behaviour" Capital 13th Sept. 1973

1
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ORGANISATION STRUCTURE AND FUNCT IONING

Serious and sustained research of the Aston vintage ies, of
course, absent, but one is surprised to find such scant atﬁention
to structural issueé in a country which has experimented with a
wide range of organisational alternatiyes — voluntary agencies,

cooperatives, research agencies, business groups, joint ventures,

holding companies and so on.
3
Satyanand (1968)38 describes the change-over from a confused
structure to 2 new one in a segment of a large internatienal company.

Balakrishnan and Dholakia (1979)139

explain the rationale for
setting up decentralised sectors and illustrate the employment and
developmental significance in the Indian contsxt. The conceptual
framework employed is that various functions can be split into
purely commercial, purely developmental and development oriented
commercial subfunctions. They add, that the chances of decentralised
sectoré achisving their developmental sbjectives ére far greater
if the management superstructure is manned by strong and committed
leaders.

Khetan:(1977)140 says that versatile and dynamic organisational
structure may offer the key to research management. In a country
where government spends large sums on rasea;ch, some serious

research work is called for in this area.

138, Satyanand : "Organisation Structure - Piﬁ%aﬁl& in Planning”
Economic Times, 197Y, Dec. 20. pn.4 col.1£5

139, Balakrishnan K and Dholakia N : "decentralised Sectors: A ~
Managerial Framework" Vikalpa, Vol.4, No.4 October 1979

140, Khetan § K : "Research Management : Organisational
Alternatives" Indian Management, 1977, 16(10) 7-9
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Agarwal (1978)141 identifies some of the eommon defects in
organisation structure and points out four check points for each
organisation group, viz., balance of functions, duplication,
compatibility of objectives and rationale for grouping.

Agarwal and Advani (1972)142

find by their questionnaire
survey in three general hospitals, that organisational adaptation
was less significant and so the ward social system became less
adaptiye. One could say, in general, that nj,research exists to

guide structural changes in a changing environment and also on

structural mechanisms to plan changes.

141, Agarwal, N P : "Management Audit of Organisation Structure"
Indian Management, 1978, 17(4) 29-35

142. Agarwal K G and Advani M : "Development of a Model for
Ward Social System" Interdiscipline Vol.9 No.3 Antumn 1972
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ENTREPRENEU4TAL ST!)IES AND CREATION
86 ORGANISATION

The best way of studying entrepreneurship is to study the
entreprensurs themselves. In this direction, the biographies of

industrial leaders help a lot.

Biographies of Kasturbhai Lalbhai143, am Kothari144 inter

alia reveal much about the personality traits required for entre-

preneurship. Chaudhurifs (1976)1a5

146

article alsoc throws light on
this aspect. Chaudhari (1979) in an other paper, based on an
explorative study of a smaple of 103 business units in 24 Parganas,
West Bengal has found that the problem of entreprensurial growth
is best studied by psychological attributes and favourable social
status makes investment in trading possible,

Up laonkar (1‘3?7)147 agrees with Chaudhari and says that
‘éocial inheritance and ritual status largely determine the selection
of industries and sntrepreneurship. He adds tﬁat the education
has reinforced the hold of traditional business communities,

148

1 veen (1976) describes two typss of entrepraneurs -

commercial and production oriented - and suggests that the latter

—

143, ¥éstgrb?g$8lebhat 2 g Biggraphy. Bombay A D Shroff Memorial
ry
144, EbdtNati € M: ®p gteat Entrepreneur, ed by SLN Simha, Madras,1976

145. Chaudhari K K ¢ "Characteristics of Entrépfeneurs in a
Rural Region of West Bengal" Bulletingof the Cultural
Research Institutd Vol.12, 1976

146. Chaudhari K K : "Sotial Reoruitment of Rural Trader Entre-
preneurs: A Case Stuay" Decision 6(3) July "1979, pp.309-18

147. Unlaonkar A T ¢ "A Study of Self employed Industrial N
Bntreoreneurs" Indian Journal of Social Work, 1977, 38(2)

148, VYeen Y J H 3 "Commercial Orisntation of Industrial
Entreoreneurs in India: Economic and Political Wesekly
11(35) 1976, pp.91-04 '
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should be encouraged. Singh (1979)149 deals with the training

pattern and identifies the magnitude of management operations

involved in entrepreneurstip building.

150

Patel andSrivastava (1978) found on the basis of guestion—

naire rasponses from 83 small units in GUjarat, the following:
1. No single factor emerged as most influential in

determining the financial success of a small
Industrial enterprise,

2. Relsvant experience related strongly with
financial success,

3. Higher income or assets was not related with
success,

4, Better financial position and high managerial
ability led to success.

St epanek (19'76)151

has oroduced a report on the entrepreneurial
aoproach to small industry develooment. Based on his field study

and interviews, he points out that "small scale industry cannot

play the only role in district development". A multi-industry
sppreachiie .beoentigllconbiﬂinq- large scale and artisan as well as
small scale industry in a2 mix designed to maximise both employment
and production. He emphasises a concerted approach on the part of
the adm?nistratiue system which must acquire highly skilled and
motivaéed‘develonment exscutives to be placed in each district

and groups of technical consultants to be placed in each industrial

development region. Intarestingly, no research exists on the
v

149. Singh N P >: "Management of Entrepreneurship Training:
Enterprise Yo Entrepreneur Building., Indian Journal of
Training and “Development 1979, 9(3¥11-18

150. Patel Y G and Srivastava A s "Small Enterprise Performance:
Relevance of Managerial Competence" ASCI Journal of Manage-

ment. 7(2) 1978 pp.136~50

15%. Stepanek J E : "An Entreprensurial Approach to Accelerated
$mall Industry Development fn Selected Indian Districts"
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organisational interventions made by the State and Central Govern-
ments in industrial development including the most recent form of
the District Industries Centres.

Nandy (1973)152 has shouwed by his study of 67 entrepreneurs
and 48 nob-entrepreneurs that while n-achievement, n-pouwer,
efficacy and overall modernity were positively correlated with
entry into enterprise, entrepreneurial competence correlated with
only education and religious modernity.

Granting that entreprensurship is universal. Rao and Rao’s'f19773!
booklet "Entrenrensurial Discovery and Development Progress of
Action Research", ia Warth a mention. They claim that as a result
of an IIMA workshop in October 1976 new demand for institutional
initiation of “Entreprensur Development Programme" has developed.
In Gufarat, a group of Jesuit priests worked to develop agricul-
tural entrepreneurs, New Techiques were tried out in rural areas
of Rajasthan in India. As a result of these studies, 19 sntrepre-
neurialbtraits have been identified. A deeper probe into these
has been attemnted. Also the phases of enterprise identified are:
nreentryﬁiéntry and consolidation} success and expansion.

They have identified various enterprise types,phases of development
and requisite entrenreneurial traits. Further the team has also

looked for examples of observed coping behaviours and strategies

from which one may\}nfer antecedent or Uﬁderlying value regimes,
(4

——— - - ——

152, Nandy A : "Motives, Modernity and Entrepreneurial
Competence” The Journal of Social Psychology, Vol.91
1973, 127-136 -

153. Rao T V and Rao Prasanna A B : "Enterpreneurial Discovery
and Development: Progress of ‘Actian Research" Hawai,
East-West Centre, 1977 p.115
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Continuing further the study probes into the evaluation of the
training programmaes The authors have also developed working
prapositions on the relationship between cultural and socio-
econamic factors and entrepreneurial readiness,
miTuring more towards creatien of organisations, the papers

154

by Matthai (1977) , Chawdhry (undated)155 and Ganesh (1976,

1978, 1979, 1980316

provide insights into translation of
entreprensurial vision, Given that the country has produced
a large number of ‘institutional entmepreneurs' the literature
is very meagre,

Chouwdhry's narration of the building of institutions like
ATIRA make interesting cases especially on people involved in the
processes of the institutions but do not enlighten the reader
as to the processes by which institutions get built. Matthai

(1977)"57

y» the first Director of IIMA talks about the building
of the institution from his personzal experience and poses the

dilemmas he had to confront,

- - . — ——

154, Matthai, R J : "Problems of Academic Administration in
Institution Buildings A Layman's experience. In R J Matthai
U Pareek and T V Rao (Ed.) Institution Building in
Education and Research, New Delhi,.AIMA, 1977

155. Chowdhry K : "Organisation and Admiristration of Scientific
Institutions: A Case Study® of ATIRA (Unpublished Paper) 1968

1%6. Ganesh S R ¢ "Institution Bui ldingg ,Euglution and Engineering"
ASCI Journal ®bf Management, 1976, 5(2) 117-138

— ~— 3 ™rocess of Institution Building: A Comparative
Study of Indian Management Education Institutions" Unmpublished
Ph.D dissertation, University of london, 1978

————eemeee ¢ "From Thin Air to Firm Ground: Empirical Guide-
lines for a General Processual Model of Institutien Building"
Human -Relations, Vol.32, No.9, 1979 pp.751=779

—mmemm———~ ¢ "Performance of Management Education Institutions:
An Indian Sampler" Migher Education 9, 1980, 239-253

157. Matthai R J ¢ Op cit
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Ganesh attempts to fill some of the gaps in the field. Starting
from his 'Institution Building: Evolution and Engineering" (1976)158
which provides a good literature survey besides analysing the
major featurs of both "Evoclutionary" and "Engineering" models,
his laﬁest article (198[])15g reviews the performance of six
management education institutions in India. In the last article
the emohasié has been more on developing a methodology for
assessment of performance and applying this to the area of
management aducation., Besides operationalising the measurement
of performance on both system survival and system effectiveness
dimensions, an attempt has also been made to relate various
process mechanisms of institution building to the differant
aspects of performance.

160 he has described in detail a

Earlier, (Ganesh, 1978)
qualitative longitudinal analysis of the institutions! performance
on capability deveionment, innovative thrust and penetration and
related them to thres sets of process mechanisms, Performance

on capability develooment has been broken up into faculty, funds

and facilities. The relationships are summed up below,

Performance Criteria Relevant Process
' _Mechanisms

1. Capability Development

1.1. Faculty . Recruitment, enculturation,
N regeneration and redefinition
~ of mission
158, Ganesh S R : Op Cit )

1589, Ganesh S R Op Cit
160. Ganesh S R ¢ Op Cit

°®
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Performance Criteria Relevant Process Mechanisms

1.2, Funds Identity building, maintenance
of boundry enlargement/shrinkage
of boundary and again redefinition
of missian

1.3. Facilities location, resource mobilisation
and support mobilisation

2. Innoyativye Thrust Choice of mopdel, decision making,

- structure, exit, voice and
integration
3. Penetration Choice of early leadership,

leadership style, change in
leadership, ressarch, dialoque,
dissemination and transfer

In Ganesh (1979)161

he has reported the assessmant of
various mechanisms for the development of the institutions as
well as developad propositions., These articles bave dealt : with
the topic of institution building in & very qualitative way, for
want of any guantitative techniques, These papers also attempt to
theorize and in that sense mark a departure from normal uwritings
in the field.

Much, however, remains to be done, While individual studies of
entrepreneq;s renresent one and of the spectrum, studies of macro-
lavel proéesées of creation of organisations represent the other
end., There is a considerable gap in our understanding 6f what
happens to entreprensurs and organiséons'oger time as grouth and
decline issues confront them. More than on any other theme,

v

AN
this theme calls for~longitudinal researche

———— T — . .

161, Ganesh S R ¢ Op. Cit
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ORGANISAT IONAL CHANGE AND DEVELOPMENT

This theme has the explici® focus of looking at .an organisa-
tion from a macro—level developmental point of vyiew, unlike others
uwhich tend to take a psychological or sociological view point,

Work in this theme has covered the following subjects:

1. Organisational development (0D)
2, Management Training

3. Process consultation

4. Management Ry Objectives

5. Organisational climate

6. Organisational effectivenass

7. Organisational conflict/health

The classification is arbitrary and more for comwenisnce. Going by
the number of articles and research papers, much work has been done
in the fields of 0D and MbO followed by Management Training. The
review orovides only a sampler to give a flavour of what has been

going on in these areas.

Written as early as 1971, Deﬂ62 talks about the concept of
organisational development (0OD). He has provided a bird's eye vieu
of the DéDé?Ess of the 0D approach in India and throws light on
some of the problems encountered in Indian organisations. While
distinguishing among 0D, sensitivity tfaiﬁing programmes, management
develooment, he provides a brief resume of the 0P work with which
IIM Calcutta had béan associated. Although it was too early at that
time, to evaluats these interventions the brief report on the.

——
- —— . —— .

“r2 De N R : "Organisational Development - An Interim Balance
Sheet" Economic and Political Weekly, 1971 6(2) pp.42-50
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process of 0D, is quite snlightening. Four cases are described.
Encouraged by some success, more enterprises lined up for OD work.

De discusses the benefits that have accrued to the organisations

as a result of the 0D interventions and also points out that in

some areas they have been struggling to succeed, But mcre interesting
than the success are the narrations of failures. He says that these
have bsen no less impressive. He emphasizes the need for a strong
support system from the authority figure. He alsoc describes various
instances when an 0D intervention is doomed to fail. One such
instance is unrealistic expectations of spectacular gains within a
short span of time from the target system. Elsewhere, Sinha (1976)163
reoorts on ane of the experiences, i.2. of team building in a mining
organisation, in detail.

Daya? (19‘71)164 in his comment for the above paper, says that
although knowledge of self, knowledge of self in an interpersonal
context of group and intergroup processes are necessary, they are
not entirely sufficient for organisational effectiveness. Organisa~
tional success extends further than the limits of effective group
working and iﬁterpersonal relations. He wants the concept of 'role!
to be included in the model for a better understanding of OD inter~
ventions. Trust or openness can be studied only in relation to the
specific demands of the work situation i.e. in terms of roles and

role relationships ratbier than in absolute terms by assigning an
~ v
163. Sinha D P : "Team Building in a Mining Organisation"
ASCI Journal of Management 6(1), 1976, op.59-79

164, Dayal L: "Organisational Development s An Interim Balance
Sheets A Comment" Economic and Political Weekly 1971
6(35), 95-97
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omnibus value to such 2 feeling. He maintains that structure and
controls needed for a given task must be closely examined before
meanbngful inputs for developing better role relationships is
possible. |

Training for effective management in the form of management
education, management development programmes, sensitivity training
etec. has been an important focus of much research and consultancy.

Considerable attention has been paid to sensitivity = training,
programmes as a tool of management training and organisation deve-
lonment, Chattopadhyay and Sinha (1970)165 explain the relevance
of sehsivity training, in the Indian contexﬁ. They also describse
in great detail as to what sensitivity training is, and how one
learns from such a2 training. Sinha (1976)166 also chronicles his
axnerience of team building in a mining organisation over a period
of nearly three years, The team building interventions used in that
company were basically unstructured t—groups, sometimes called
sensitivity training, groups and intergroup simulations and
organisational problem solving exercises. Sinha and Gupta (1975)16
have comngrgd the learning outcomes of stranger labs and family labs

and conclude that stranger lab participants in general were perceived

to have changed to a greater extent theg family lab participants

465. Chattopadhyay G P and Sinha D P:"Social, Organisational and
Interpersonal Relevance of Sen51tiv1ty Training" Industrial
Relations 22(4\) 1970 i B

166. Sinha D P "Teah Building in a Mining Organisation"
ASCI Journal of Management 6(1) 1976, pn.59-79 .

167. Sinha D P and Gupta Shyamal: "Stranger lLabs and Family
Labs®" ASCI Journal of Management 1975, 4(2), 113-34
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after sensitivity training. Also evidence was found to support hhe
assumption that t—groups do facilitate behavioural and attitudinal
change.

Puress consultation has been an off-shoeg® of work done in

1168 narrates his experience in

t-groups. Chattopadhyay (1972, 1378
the use of group dynamics laboratory in process consultation in the
Bank of Calcutta. This is a major contribution and provides useful
insights over the years.

Rao's (1‘378)16g article too is a descriptive narration of the
efforts made by the author in offering process consultation to a
voluntary agency introducing change in the whole organisation.

Pareek 's (‘F97‘.Ea)ﬂ70 description of his experience of process
consultation, given to an international conference held in India
in December 1974 for 20 days, is yet another major contribution to
the scant literature ﬁn this topic. Evaluation of the process con~
sultation was obtained through various sources. The feedback was
quite positive and encouraging,

171
y 7

Srivastava (1974 gives a step~by-step account of the

process intervention adopted in a company for the prime purpkse

of conflict fesolution. Thus, even this sampler provides some idea

168, Chattopadhyay G P: "Use of a Group Dynamics Laboratory in
Process Consultation- A Case Study set in the Bank of Calcuttal
Journal of Management Studies Vol.9(3) 1972, pp.315~336.

— t "The Use of a Group Dynamic laboratory in
Process Congultation - A Case Study ¥n the Bank of Calcutta IT
Journal of Management Studiss, 10(%) 1973, 15-24

169. Rao T V :"Pracess Consultation for Managing Change in a
Voluntary Agency" National labour Institute Bulletin 4(6)
1978, 221-231

170. Pareek Udais "Process Consultation in an International
Con@erance” ASCI Journal of ‘Management 4(2) 1975, 135-146

171. Srivastava B s"Management of Organisation Conflict" The Role
of Process Intervention Decision 1(1) 56-80, 1974
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of the needs for help in a variety of settings.

In the area of management training and development, little
systematic work has been done. Chakraborty and Padma Prabha (1978)“72
obtained feedback from 82 senior and middle level administrators and
found that training inputs relating to generic management functions
like planning, controlling and motivation were perceived to the
more relevant than specific funetional training inputs. This is an
area worthy of some more systematic exploration. Puri and Agarwal
(1975)173 focussed their attention on the executive training in
India, in their study of 60 companies through questionnaire and
interview method. They found that few companies match training
needs with right orogrammes. There was also a great paucity of
control mechanisms to ensure implementation of what was learned br
to evaluate the organisational utility of programmes.

Srinivasan pﬁ'u(1g77)174 using delphi method predicts that by
1985 the beneficiaries of executive development programmes would
rise to 12,000 and revenue to ?,2.5 crores, from the oresent level
of 8500 persons and R.1.5 crores. The proliferation of iqstitutions
to meet this.market, is well known.

Organisational restructuring has been another area which has

been mentioned in the literature. Das (1971?75 article on the

172, Chakraborty 5 K and Padma Prabna T B:"Management Training for
Government Administrators" Decision 5(2) 1978, pp.97-116

173. Puri V and Agrayal As"Executive Trainifig;Spotlight on the
Indian Scene" Indian Management 14(10) A975, pp.39-41

174. Srinivasan A N: "Executive Development Programme in late
80's A Delphi Forecast" Lok Udyog 11(6) 1977, 47-51
175. Das T K :"Reorganisation in SBE" Lok Udyog 6(8) 781-790
19 M

1
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reorganisation of the State Bank of India is a vivid exposition of
a structural intervention in the.?ield of 0D, In the words of the
Chairman, Talwar, wheo initiated the change the existing organisa-
tional strusutre of the Bank bhad proved inadeguate in dealing with
the problem of control over a large number of offices shtuated in
remote areas. He adds that despite the various steps taken by the
Bank in recent years to delegate more powers to officials at
various levels the need for decentralisation of control and esta—
blishment of the control point as near the field level as possible
was being increasingly felt. Das discusses the context in which the
decision to reorganise the Bank was taken, the salient features of
the new organisational structure and the objectives that were sought
to be achieved by changing over to the meu organisational design.
Bhattacharya (197‘3)"'76 in his article 'seeks to put together
thoughts on roles in and processes of effective organisational
design change based on the exnerience derived from a number of such
exercises, He examines the relative roles of insiders and outsiders
(comsultants) and suggests a basis for their mutual relationship.
He conc%udes that organisational design change must be introduced
in a phésed manner after taking into account the current capabilities
of the organisation, the skills and Ua;u@s of the people in the
organisation, the efficiency of the surrent supporting management
systems, With a‘Qtudy of 36 managers, Cha%raborty (1976)177 found
~ ,

that the effectiveness of organisation depends on the deftness of

176. Bhattacharya S K : "Considerations in Effective Drganisgtional
Design Changes: Rodes and Processes" ASCI Journal of Manage-
ment, B8(2) March 1979, pp.138-53

17%. Chakroborty 5 K 3 "Management Development: A Diagnostic
Study" Economic and Political Weekly 11(35) 1976, M81-90
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of managers in using authority in motivating employees and the
tendency io leave the organisaﬁion shows poor morale especially at
lower levels and that success depends on utilisation of human
resources. Krishnamoorthy (‘IQ'I'?)"‘:8 narrates the experiencse of
BHEL duriné the change in their organisation., He says that
creativity should be encouraged and the academic institutions have
a greater role to play in bringing about changes in organisations
${nvolving prablem solving by creative methods.

Varadants (1975)179 article on HYT's aepnerience of organisa-
tional development is an interesting and oft quoted contribution
in this field. Thus, 0D applications have swtng between structural
reorganisation and team bui lding/management deuvelopment/process
consultation/semsitivity training with some attempts made to marry
the two as in the case of implementation of the reorganisation in
the State Bank of India., Mb0 provides another starting point, i.s.,
with corporate objectives, to the developmental efforta.

Maheshwari (1980)1 89

in his book, summarises the efforts

spent and attention paid to this approach to change and desvelopment,
for over a decade, in India. Besides the basic theorstical inputs
on the E;Hcspts used.in Mb0, Maheshwari narratses some cases of
organisations which have benefitted by adeptimg the MbO approach

to management. He warns in his proface that he has always believed

17§, Krishnamurthy V : "Management of Organisational Change"
National Labour Institute Bulletin 3(2) 1977, pp.53-59

179. Varadan M § S\- "Organisational Devanpment The HMT Uay"
Lok Udyog g(3) 1975, 19-29

160. Maheshwari B L : "Managemeht by Objectives" : Concents,
Methods and Experiences, Tata McGraw Hill Publishing
Comany Limited, New Delhi, 4980

1
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and articulated that MbQ is no magic wand. Essentially, it is a
syntheéis of the best in thinking and practicz of managsment and
provides a systematic framework within which managers can continue
to maintain and improve the effectiveness of their organisation,

Although some of the experiences have been reported elsewhere,

)
-

this book provides between its covers a consolidated effort to
focus the learning gleaned from the various conceptual models and
wor ldwide experiences of various researchers and in addition the
author's own experiences in Madura Coats, Bharat Bi jlee, Hindustan
Copper and two State Governments.

In this revisw we can do no more than refer the reader to this
important contribution by Maheshwari to the fisld of 0D in general
and MbQ in particular. The long bibliography in ths book should
quench the thirst of those who wish to go deeper into the subject.

181 while talking about the impact of MbD on

Anantaraman (1976)
the relationship between management attitudes and performance,
postulates that relatioﬁship betweaen effort, perfaormance and
satisfaction is subject to severe constraints imposed by mediating
variabyééxand Mb0 strengthens the relationship very effectively.

Ampo 1t8 and Kashyap (1975)182 have described the ease of
introduction of Mb0O in WIMCO, a 50 year old company with 40 crore

turnouver employing 8000 people and having 45% share of matches

——

187 Anantaramaﬁ\v ¢ "Impact of Management, by Objectives on the
Relationship between Management Attitudes and Performance"
Manpower Journal 12(2) 1976, pn.92-107

162, Amrolia J N and Kashyap R K : "Mbo in WIMCO - A Case Study"
Indian Management, 14(10) October 1975, pp.15-18
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market, Maheshwari and Ganesh (1974)185 narrate the historical
develonment of MbO in India, highlighting the pioneering role
played by the Administrative Staff College of India, in the intro-
duction and furtherance of growth of MbO in India. This article
reports the proceedings at the first ever conference on b0 to be
held in India, and describes the experiences of elght companies
in adopting MbO.

Kamra and Sham Sunder (197&)18‘ have described the introduction
of Mb0O im the Bailadila Deposit No.14 project which was the largest
nroject of the National Mineral Development Corporation. The project
had been established in 1968 as a result of an agreement with the
Japanese Steel Mills for export of Iron Ore a long term contract.
The stimulus for introduction was £he success of Mb0D at some other
undertakings, THey go on to describe the various stages of MbQ
implementation and conclude that Mb0O requires organisational and
managerial flexibility and a low resistance to change, and unless
these conditions initially or are created, it is difficult to
imnlement MbQG.

18% . - . . .
in his article, narrates his experience

Chakraborty (1974 )
in conducting an internal attitude suryey in a large firm in the
intermediate goods industry located in Eastern India. Through an

attitude guestionnaire an attempt was made to help the manager

188. Maheshwari B L and Ganesh S R : "Manmgement by Objectives:
The Indian EXperience" ASCI Journad of Management Yol.4
No.1 (Sentember 1974) 1-13

164. Kamra M R and K Sham Sunder: "Introduction of Mb0 in a
large mechanised iron-ore project” [ok Udyog, 1975,
1975 B8(9~10), 9-12

188, Chakraborty 5 K : "MbO Budgetary Control and Performance
Budgeting" Lok Udyog 1974, 8(9-10) 15-29
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see himself in a total organisational context. The survey findings
indicate the existence of certain needs which should be satisfied.
For example, the desirse to change jobs reflects an urge for broader
experience which according to the author, is a healthy sign. Another
finding is that in most of the departments the subordinates by and
large felt that their superiors did not adequately help in their
develooment. His various other articles on Mb0 have been published
in his book "Management by Objectives: An Integrated Approach" (1576
This book, in bis oun words, is a modest effort towards helping
people concerned with the managing or thinking of organised activity
to acquire an intelligent understanding and some working knowledge
of the basic tenets of Mb0. However, the book is singularly lacking
in Indian case studies.

'8y talks about the consultants view point in the

Chandi (1972)
practice of Mb0: so does Maheshwari (1973?83 on tha role of the
Mb0 adviser. There are, again, any number of non-research based
articles, to put mildly, on the topic of Mbo. Much of these can
be dismissed as "do's"™ and "don'ts" without data.

Be%idgs writings on reorganisation, organisation development

through team building, sensitivity training and management develop~

ment, as well as literature on MbD, work in the climate areas of

185 Chakraborty S5 K :"Management by Objectives: An Integrated
Appbroach, Bombay WEEE%TTEF:_T%7E:JEET33?T_'
\
187 Chandi T ¢ "Mb0 in Practice: A Consultants view Point"
ASCI Journal of Management 1972, 1(1) 55-67 .

12#. Maheshwari, B L 2 "Rols of MbO Adviser" ASCI Journal
of Management 1973, 2(2) 11-26

1



climate o1
organisationa1[§Ffectiveness and health also have a bearing-omn
change and development,

Very little has been written on the subject of organisetional
climate, Shah and Vagqhul (1975)189 in their research note on the
subject found that individual growth, clarity of organisational
goals, job clarity and trust in the organisation strengthened the
organisational climate Uhile personnel policies, decision-making
process, upward communication, innovation, central office effici-
ency were the weaknesses.

Zahri and Nayan (7978)19:‘a in their study of 50 workers and 12
management representatives in a large sugar factory in U P,:using
questionnaires and interviews found that the social climate of the
firm if not very conducive to efficisncy will maks any formal
motivational programme only partially successful.

Sinha (1976)19’ talks about the organisation climate and the

c"
problems of management in India. Usha Kumar (1978)1" in her

study on a sample of 23 male middle level managers found nsgative
relationship, between organisational climate and some self actuali-
sation factors such as need for achievement. There was positive
correlétibn with these that arouss need for affiliation. She

suggests that further research be done to find out those personality

189 Shah H and Vaghul N : "Research Notae: Survey of Organisation
Climate" Prajnan 4(4) 1975, pp.587-96

120. Zahir M A-and Nayan K & "Social Climate of the Organisation:
A Case Study" Indian Journal of Industrial Relations 1978
13(3) 3711-37 .

19f{. Sinha, J B P : "Organisation Climate and Problems of
Management in India" International Review of Applled

Psychology 1976 22, 55-64
162 Kumar Ysha: "Self Actualisation and Organisational

Climataess: A Study of Indian Managers" Indian Journal of

Applied Psychology 15(1) 1978, pp.9-14
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variables which intervene bestween sel% acbualisation and organisa-
tional climate.

Dwivedi (1976)198‘heasurad the temperature of organisational
climate by employees' attitudes, opinions, likes and dislikss and
suggestions. He suggests that such a temperature could prove to be
a valid diagnostic tosl for any future QD intervention.

There is some confusion between managerial effectiveness and
organisational effectiveness. Although managerial effectiveness
may 1lsad to the organisation being more effectiuve there is no
direct study of this linkage.

Khetan (1979)19& raises gquestions as to what is managerial
effectiveness. Why are sama managers mors sffective? Is it an
aspect af personality? Can effectiveness be learnt ? How can ons
motivate managers to learn and practise effectiveness? But, ansuers
ara nat easily forthcoming.

Shatty (1978)195 examine the recent findings in his paper and
develons a scheme to promote effective exercise of power in
organlsatlons on the hypothesis that managerial power has a strong
impact dn the emo loyee per?armance and satisfaction and conse~
quently on the organisational effectiveness. Oayal (19(75ﬂgetalks

about tha cnnstraint of legislation on orgarisational sffectiveness.

— -

198 Duivedi R 5.2 "Why to Taks Tempsratuyre of YDUT Orgznisational
Climate ? Intggrated Management 117, TQ?G pPR.21=27

164, Khatan 0 P 3 "Can 2 Manager Learn Effectlu ness® Indian
Journal of Training andBevelopment 1979, 9?3) 31-32

198, Shetty T K : "Managerial Power and Oeganisational Effective-
ness: A Contingency &nalysis" Journal of Management Studies
1978, 15(2) 1?6—86

19%5, Dayal I: "Constraint aof Leglelatlon on Organisational
Effectiveness® Indian Journal of Industrial Relations
January 1967, ¥{2) 315-333
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This is a vastly under-researched aspect and is an important
determinant of change and development. Agrawal (1975)197 in his
two articles discusses the organisational variables influencing
hospital performance.

Usha Kumar (1970}”' found that highly successful (classified
by the management) executives exceeded the less successful
executives in intelligence, achievement orientation, dominance,
exhibitionistic tendencies, lack of defensiveness, relative
unconventionality, ontimism regarding career prospects, self worth,
and perception of various organisation dimensions.

Usha Kumar and Srivastava (1979?9l$ in their chapter in the
edited book "Cross~cultural Contributions to Psychology" deal with
the desirable and actual modes of conflict resolution of Indian
managers, In their preliminary study of Indian managers they found
that the managers prasented a well defined value hierarchy of what
strategies of conflict resolution were most desirable for handling
conflicts in which confrontation and forcing were the most and
the lsast desirable modes.

Pgééad (1976)Zﬂa talks about the management of conflict in
arganisétions and identifies three types of conflicts viz. inter-
group, vertical and horizontal. The first can be resclved by

—————

19¥ Agrawal K G : "Hospitals: Organisational Health and
Performance" NLI Bulletin, 1(4) 1-3, 1975

: N M0Organi sational Variab}é% influencing Hhspital
Performance" JIndian Journal of Industrial Relations, 11(1)
29=30, 1975 ' -

WE  Kumar Usha : "The Successful Executive = A Study of the
Indian Manager in an Industrial Organisation" Inter~
personal Develonmsnt, Yol.1, pp.39-47 1970

199, Usha Kumar and Srivastava B M: "Desirable and Actual Modes
of Conflict Resolution of Indian Managers and their Orga=
nisational Climate”in Eckensberger lutry H, Loneer, Walter

J and Poortings Ype H (eds) Cross Cultural Contributtons to

Psycholongy, 1879, pn.408-414

208, Prasad L ¢ "Management of Conflict in Organisations®
Integrated Management 118, 1976 pp.36-38
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competition and bargaining, while the second by proper control and
the third by better coordination.

Srivastava (1974)203 based on his personal experience examiqes
the causes leading to conflict between senior and middle management
and presents, in detail, a step-by-step description of the inter-
vention activity leading to the establishment of a collaborative
and co--perative relationship between these two warring group.

202 identifies human conflicts in organisations and

Sundaram (1378)
says that financial control systems reduce conflicts and management
accounting provides upto date information to control line managers!
functions and help their accountability.

Thus, the writings ifllustrate the extent as well as the depth
of work both in demand as well as attempted in the area of organi-
sational change and development, It would also be obssrved that
most of the work is based on approaches originating abroad. Howsver,
after a decade, there is a growing realisation that there is a

strong need for evolving approaches more rooted in the Indian ethos.

Even if one takes the above as a sampler of managerial action needs,

then, barhaps much of the research reported on other themes is not
directly linked nor of much use. There is a strong case for relating
research to action. In the last tuwo parts of the reviesw, we turn

to place the Indian research in an international perspective as

7

\.
well a8 to map future dirsctions.

v

2€* srivastava B : "Management of Organisations Conflict -~ the
Role of Process Intervention® Decision VYol.1, Na.1, 1974

262, sundaram S t "Management Accounting and Financial Control
Systems: Behavioural Aspects" Indian Management 1978
17(8) 18-22




INTERNAT IONAL PERSPECT IVE



65

INTERNAT IONAL PERSPECT IVE

Having sampled various writings under the different themes,
it would be sensible to attempt placing Indian research in OB in
an international perspective. At the outset, reference was mads

202

to Pugh (1966) on the definition of the field. Over the years,

‘the writings of Pugh (1969, 1972)2"% and Pugh et al (1975)°79,
have attempted to trace the development of the field. In an
unpublished manuscript (Pugh, 1979)2cﬁ,‘PUQh points out that the
definition suffers from a disadvantage that the field is divided
between disciplines, i.e., the sociologist would look into the
-structure and functioning of organisations, the psychologist would
be concerned with the behaviour of individuals and the groups would
be left to the social psychologist. He points out that the raison
d'etre of the field of organisation behaviour is preecisely the need
for integrating the three disciplines into a unified scisnce of
individual, group and organisational behaviour, Behaviour at these
three levels is inter-related and there is a strong need to
encourage studies which take tkis into account.

Pugh (1966)297 1ists six main streams of development shaping

the concepntualisation of 0B, vize,

203 Pugh D S (1966):"Modern Organisation Theory: A Psychological
and Socicological Study", Psychological Bulletin, 67,235¢251

204 Pugh D S _(1969) "Organisational Behaviours: An approach from
Psynhology" HRiman Relations, 22, 345—354

(TQ?Z) "Development s 1n-0rganlsatlon Theory" in
R.Piret (ed) Proceedings of XVIIth International Congrees of
Applied Psychology, Brussels: Editest B33-B836 N

208, Pugh DS, Maasfield, M Warner (1975) "Research in Organisation-

al Behaviour: A British Survey, Heinemann

208, Pugh (1979) What is Organisational Behaviour and what -+
is it for? (Unpublished manuscript)

28¢, Pugh D S (1966) Op.cit
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1. Management and administrative theorists from
Fayol to Wilfred Brown

2. Structural theorists from Weber to Burns &
Stalker

3. Group theorists from Mayo and Levine to likert
and the Michigan group

4, Individual thedrists from the Industrial Fatigue
Resesarch Board to Present day occupational
Psychologikts

5. Technology theorists = a much more heterogeneous
aporoach £han the others - encompassing the
development from F.W.Taylor to modern srgonomics
at the individual level, Trist and thd Tavistock
work and Scott and lLiverpool work at the Group
level and Wogdward, at the structural level.

6. Econamic theorists for the development of

"behavioural" theories of the firm - Cyert

and March unit.
Each one has strengths and own limitations. No one factor can, and
does, have such an overriding influence on organisational behaviour
that it can be studied in isolation from other possible factors.
Important contributions continue to flow in from all these six
streams into 0B.

In contrast tao the international scene, there are no such
strong theoretical developments that guide the work in 0B in India.
If one examines thelwritings, at best, individual theorists and
group %hegrists from abroad, have influenced their counterparts
in India and shaped the field. Even here the psychologists have
dominated the field. This view is shared by Sinha (in r:resss)?'sﬂgw
in his review, . However, he also adds that there is no longer an

\ v
unquestioning acceptance of Western thepriee, techrigues and

——— —

208 Sinha J B P (in press) Organisation=al Dynamics in
Suryey of Research in Psychology Vol.II




approaches. 5ighs of emergence of an integrated field are evident
more so when one looks at the attempts made in the area of organi-
sational change and development. Sinha (in nress)zﬂ’ argues that
for the healthy growth of the field, sustained and involved research
of problem-centred rather than concept centred nature is called for.
Elsewhere, in £his suryey, this has been reoeatedly advocated.

This is both aporopriate and necessary, but, has to be understood

in the historical context of development of the field as well as
some of the implications that Pugh (19?9)210 points out, especially,

that 0B as a field of study is a theoretical research-oriented

activity., Six implications are worth noting, viz.,
1. There is a need to choose scientific problems for
study and not only managerial ones.

2., There is a need for comparative studies to encompass
both the clinical-processual and the statistical~
factorial approaches

3. There is a need for reduced ideolbgical commitment
to any specific managerial philospphies

4, There is a need for choosing a wide range of
themes and settings than has previously been done.

5. There is a need for development of wider range
of analytical concents due to gnteraction of
disciplines

6. There is a need for studying organisations as

~. environments of group behaviour, groups as
environments for individual behaviour and so on.

The above implications are valid for development of 0B in the west

inthe cantext of development of strong theories in each of the

disciplines that have affected the field. In India, the same

209 Sinha J B P {in press) Organisational Dynamic in
Survey of Research in Psychology V61,11

210 Dbugh D S (1979) What is organisational Behaviour and -
What is it for? (Unpublished manuscript)
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cannot be said tn be the case., Strong theofetical moorings are not
available in psycholagy, social psychology and sociology of the kind
that were available in the west when 0B began ts emerge as'a
unifying field. Therefore, in order for 0B to develop as a unifying
field and not await disciplimary development, managerial problems
as focil can act as both a "push" for development of the field as
well as a "pull" for maturing of the disciplines.

Figure 1 depicts the contrasting paths of development of 08

in the West and in India.

pres— . - e em———

Insert Figure 1 -about here P

The hypothesized path of development posits that there is a
need for developing-management and economic theories concurrently
both to. It should be added that 0B theories or organisation theories
are still in the making in the West and it would be premature to
expect such theories to emerge in India in the near future. The
arqgument edvanced here is that thers is a need for such theories to
guide agbion and development of such theories can be facilitated
by chagneiising research along a chosen path of devslopment of the
0B field, in particular, and social sciences, in general.

To complete the picture of placing dB regsearch in India in an
international perspective, Pugh (1972)??1 notes that four inter-

\ 14
disciplinary them@s emerged in the West viz.,

294 Bugh 0 S (1972) op.cit
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1. Organisational design concerned with the
structural aspects, pouwer relationships,
distribution of authority and flexibility
in procedures and their inter-relationships
for effective organisatinnal performance

2. Organisational leadesrship concerned with
the appropriate leadership style in its
context,

3, Organisational Motivation concerned with
the relation of the individual and his
task in the organisations the satisfaction
it gives him and, therefore, the motivation
which it draws out.

A, Organisational decision-making concerned
with factors which affect decision-making.

All the four integrating themes appear relevant to the Indian scene
and 0D interventions haye addressed themselves to these aspects,
among others. In surveying the scense, towards the end »f the decade,
Pugh notes four trends in addition to the growing volume of
literature on the above themes, There are:

1. Increasing concern with power and political
processes both in the USA and Europe. The
explicit concern in the USA is of a more

srecent origin. -

2., More realism in 0D interventions in coming
to grips with facts of organisational life
such as its structute and distributed pouer

3, Increasing concern with the study of relation=-
ships among arganisations in a given environment

4, Increasing subjectivésation of organisational
behaviour with growing emphasis on the indivfe
dual as an "actor" - '

Again, it would be needless to say that all these emerging themes

\ -

could become ceantral concerns for researchers concerned with
managerial action: they are one would hazard alrsady central for

managers in a variety of organisational settings. Support for

this argument comes from a recent critique of "organisational



development and change" by Faucheux, Amado and Laurent (1981?1
It is worthwhile reproducing some of their concluding thoughtsse

It is therefore aessential at this point to recollect that
0D has emerged within a booming post«yar economy where
rapid growth required to be eased with the development of
more participative attitudes among the middle management
of organisations. Concerned primarily with process, 0D
consultants happily left to scientific management specia-~
lists all problems of structurs and task, This non belli-
gerent state of mutual ignorance across mutually agreed
dividing lines between 0D men and scientific management
could not be maintained very long given the mounting
necessity to redesign working conditions in many
industries,

The field of plamned change, which has been commensurate

"

with OD in the US for nearly twenty years, is now undergoing
a very significant transformation. It may not be exaggerated

to see in the socio~technical system approach a new
paradigm, and in QUL a significant social movement.

The crucial paradigmatic change lies in the central
importance of the notion of boundary. It can be said
that 0D conceptions are the reflection of a split
universe: Split between the technical and the human,
split between Scientific Management and Human Relations,
gsplit between atomistic parts whose organic ties are not
seen, split betwsen managers and managed, split between
the organisations and their environment.

On the contrary, the gist of the socio=technical approach

ts to insist always that both sides of the picture be
looked at and dealt with jointly if one is to gain
mastery of our social reality. It refuses the above

schizophrenia and sesks negotiation and trade-offs botueen

conflicting demands. Whenever a piece of reality is
singled out, the context from which it is carved is
'never lost From vieuw.

More research of a new kind {for instance an action research
closer to field experiments) is needed before a more substan-
tial knowledge about social change becomes available, Nonethe-
less, the collaborative and open nature of these new efforts

is crucial in order to face the problems confronting all

nations today. Beyond the necessary mastery of organisational

life, it is urgent to cope with the interorganisational

domains (TRist, 1979) and with the intercultural dimension

of collaboration between nations (Emery and Emery 19763
Trist in Clark 1976).

~

Y2. Faucheux Cj; Amado G and Laurent A (1981) "Organisational
Development and Change”" Annual Review of Psychology
(in press)
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They conclude that the field of organisational change can only
develop if it ventures more into its context, This is, one feels,
based on the reviews, a must for the development of 0B as a
field in India. Researchers havd to venture into the Indian
context and divorce themSelvés from concepts that have no relevancs
nor roots in the country, This is, of course, no argument for
wholesale rejection of ideas and concepts from elsewhere. What
is called for is an eclectic approache. In the next part, some
polinters are given for researchers to accelerate the development
of the field in India in respect of settings, themes and

met hodo logies.



NEW DIRECTIONS



73

NEW DIRECTIONS

Many gaps have been identified at various points in the review.
Sufficd it to say, then, that the field of OB is a near-virgin ane
at this stage in India if one accents that it is concerned with

21i

"nroblems of how to organise" (Pugh, 1979} . First ond foremost,
one would have to breakdown categories as have been suggested for
and used in this review and move towards integrating cateqories
such as the one proposed by Pugh (1972}2T‘ or use categories such
as Person themes, process themes and action themes. Running through
these categories is a concern for individual and organisational
effectiveness, howsnevér defined. Suech a concern is singularly
lacking, by and large, in the researches reviewed. It would be

most anoronriate‘to use this as a touchstone for evaluating research
proposals and contributions.

Again, unless this is placed as a central value to guide the
development of the field, no large research programmes involving
teams of researchers over a period of time, will come about, The
Aston studies and the Michigan studies are tuo models from which
18450;5 can be @rawn, Most o»f the studies are fragmented, narrow
in conception and cross~sectional. Mnst studies degenerate into
pedestrian platitudes when, if at. all, they address the "why"
of relationships that have been found. Correlation is the order

of the day.Abath analysis, time-series analysis and sophisticated

gualitative analysis are, to name a feuw, uhtapped. Cummulative

~

213 Pugh D S (1979) Op cit.
214, Pugh D S (1972) Op cit.
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Work is rare. Researchers dc not seem to draw upon each others!
writings., The reference points remain enchored abroad. Theorizing
is the exception, rather than the rule. All these point to the
fact that research is not a valued activity.

One can get some néw directions from tﬁe emerging demands on
the academics in the field. Public enterprises and governmental
organisations are major potential users of 08 knowledge. There are
signs of increasing demands from these two large sectors away from
the traditional priuatelsector manufacturing organisations. Increasing
demands are alsos placed on 08 from work in the areas of information
and control systems and marketing. In the institutes of management,
inter~functional teams warking on an assignment are becoming
common. Non enterprise systems like voluntary agencies have also
begun te place heavy demands on 0B. Problems of organisational
stagnation, decline and transitions have emerged as national
concerns in family businesses, public sector, specific industrial
sectors like textiles, jute, mining, heavy engineering and so an,
Resea{chers can learn from as well as contribute a lot to the
soluéi&h of the diverse problems. that encounter such organisations.
Inter-organisational networks as iﬁportant determinants of the
success of national level development programmes.call for systematic
efforts at understanding. All these and many others that may be
added to the Iigt are issues which sp}eoiPQCélly call for an OB
focus and a moyement away from the disciplinés. Parhaps,
institutional mechanisms may aid the development of the field,

8.0+, 4 Ccreation of research centres in 0B within the existing
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University matrix of disciplir+e based departments,

If the hypothesized path of development of the field of 0B
(Figure 1) is valid, quick studies of a variety of organisational
settinés to gemerate propositions should top the list of priorities.
A second concurrent development € facilitate development of the
field would be expesitions of theories which leading 08 consultants,
researchers and teachers usé for insights into Indian organisations.
Very little is, or would be, available readymade. Drawing from a
wide circle of people working on different aspects of 0B one could
perhaps generate and explore these theories through a workshop
so that these become avai lable to provide impetus to the development
of the field. It might be essential, at this stage, to bring in
leading managers (including administrattes) to develop insights on
both the nature of Indian organisations of different kinds as well
as theoriesiof actiop.they use, Insofar as economic theories are
concerned, fhere is mo dearth and hence, the linkage need only
be strengthened.

.To conclude, OB as a field in India has to invent for itself
a future and work toward it rather than be left looking beckward
-and outward at developments abroad to guide its path. The choices
are, therefore, strategic for those who are now in the field and

to those whe are planning to enter it.
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Organisation

The articles and books have been arranged in alphabetical order
of the author. The references have bgen grouped under the different
themes for convenience. In most cases, the major focus of the
article has been the guide line for such a classification, However,

some articles have found their way into more than one sub heading.

The articles which do not focus on any specific theme, but have a
bearing on the 0B field in gensral have been placed under the

title "General",

The themes and the sub—headings under which the articles have

been classified are:

Person Themes & 1.Values

2.Role Behaviour
3.Leadership
4,Motivation

Process Themess: S.Decisinn-Making

6.0rganisational Communication
7. Intergroup Relationships
B.0rganisational Structure and
Functioning
.~ .Action Themes 9.Entrenreneur Studies and
‘ Creation of Organisations

10.Q0fganisational Change
and Development

General
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