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ihe author deseribes the various organizatiénal, secizal,
econoric and political factors which contributed to the emergenece
axl cevelopment of trade .nionism in the banking industry., The
siructure of unionisn in this industry is examined in the vackground
oi itle gumerate tremd of the trade union movement in India, The
provlen of maltiplicity of unions and rivalries among them is discusged
in soxe detail in relation to unions objectives, struggle for wowcr
aneng leaders. and manazement response to trade union activity. The
special features of trade unionism among bank cfficers are discusgad
in {the context of itleir distinct position and experience as cmployees.
The structure of industrial relations in the indusiry is then briefly
examined in a historical perspeetive, Fipally, some suggestiocns ere
offlered to management, unions and governnent to adopt & professional
approach to the issues in labour-management relations in the intercst
of irdustrial harmony as well as effeetive performances of their
respective tesks,
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it & Bheth

sank euployees seerm to have acquired & ceriain reputation
for stron: and militent trade union activity, ZFublic discussiorms a
rrivate gossiy continue to express disapproval and resentrent
at e frequent agitaticns areng bank cuployees ineluding sporadiec
vwork stoprages, token strilcs, regular strikes and noisy demonstra-
tions., oSank managercents ooow Ceep ccincern over the problems faced
by taenm as a result of staff agitetions and worl: stoppages. e may
reeail the sense of relief cxrerienced by bank wanagements during
the peried of emergency (1975-77) vhen government action resulted
in zlmest 2 total Dan cn trode vnion activities implying disloca—
tioz of work, ir contrast, many captains of the banking industry
exprecged fear and anxiety in early 1977 when they faced the

rrospects ol restoraticn of demoeratic rights to induatrial employees,

Sueh attitudes are understandable as ecployze agritation
obviously causcs disruption in banking services and hardship to
t2e trading cormunity cs well as tc the general public, lMosi
people among bank wnnosement and the public are led tc beliewe
that benk empleyees and their ceunterparts in other white—collar
orientel irdustries are relatively pore affluent among unionized
workers, it is thercfore regarliced unfair and sceially illegitinate
for suel: people to indulge in radieal industrial action to inprove

baeir econcrie and working ecnditions ot the cost of the rest of



the ecomunmity, Xt ia olsc belizved thet t-e tendeney omong Hanimen and
sinilar employees to indulr: in {recuent agitaticns has arisen frorm the

following faciors:

i} lack of coumituent on tae part of sucix empleoyzes to their works

ii; their disproportionnte ccnecern for ccopcmic and soeial betibermen
regardless of the consequences of their aetion for other secticrs of
tize saciety; capeeially the poorer sections of the working closses; and

ii

Y N . . PR
i; the politiezl overtones of their drade unions which encourapge
hem 4o exert pressurcs on employers, goverment and the public iz
orcer to reinforce or erhance the upions' power in a situatiocn of

izter-union rivalry,

‘Mhether or not we apwrove of the agitatiozal behawvicur of bank emplo-
yees and their unions, it is naive and simplistie to ascribe sue:
bzhaviour to the greed and selfishness of cmployees or to the pelities
of tracde umionisn, It is nccessery to understend suel behaviouwr in the
context of the forces characterizing met only enploveez and itrade union
lealers but also mmnagemenis ond the society at large, iy intention
is tkis paper is to disowss the salient feantures of the struecture of
trade unicnisn and irncustrisl relsticos in the Indian banking industry

in a historical perspective,

Although trade unicnisn in India had begun to tolke root in tie
last guarter of the nincteenth century, the banking industry was not

affeeted by it pntil 1540, The industry is xoown to be one of the



uest traditionalistic in its structure ani monsgenent practices due

to the foetors of firmonecisl security ond risk dominating it, 4 in
the case o other sectors of business and industry, the major banks
verc deninnted by large trading houses whiel fcllowed a paternalistie
style of innagement, Traditicnslly, recruitnent in the industry wos
bosed reinly on social commections between enployers and erployees.

&5 jobs in the industry were essentially clerical and administrative,
crplogces were drawn fron the upper and nmiddle strata of the socio-
ceuncrikie alcerareay, Conscguently, employees had o tendency to identify
tacosclves with ougployers and refrain froo giving expression to ony
dissaticfaction anc Ceprivetion they vight cxperience in their jobs.
0n tze other annd, the jobs were mninly of a routine character and
left 1litile scope for the crpleoyees to fecl imvolved and interested

in {2e process of worln, The salary strueture and working conlitions
in banlo were comparaiively verv pcor. Zoployees were expocted to wor':
as lcog os their besses wanted without expecting any extrn reouners-
tion, Coses are !mown where bank enployess were resuired to give

free tuition to their officers' children after spenling long hours in
the cffice. Irgpite of such conditicns, employzes had no imelimaticn
te rrotest against their exploitaticn as erployee protest wos suppesed

tc Lo witoin the domnin of trode uwnicns waieh were amsociated with the

wcorer, lov stotus scetions of industrinl workers,

“he Seeond World War gave rise tc severe inflation ond poverty

witzin tac country, 3sni eoployees also were offected by these eccncnie



forees, dJowever, they did not sce any irprovenmernt in their ineome in
tae woke of goaring prices while other secticns of the worlting

¢lasses such a2s industrial workers and govermment employees received
some extra cocpensation, In the case .of industrial workers, their
trade unjons were inmstrumantal in articulating their economie grief
and exerting precsure on employers to provide relief, Tig craated

o gereral awareness among the white-collar employzes, especially
banknen, about the need and usefulness of trode unions in fighting

for enployees' rights. In this backgrcund, bonk employees began o
form unions -in order to protect wages against rising prices and seek
redressal against the exploitative management practices., In some cases,
union activities were initisted by employees who were dissatisfied
with the managements' policies (or the absence of policy) with regerd
to transfers, promotions and method of resolving gricvances, The

first union among bank ¢cmployecs was formed in Celcutta around 1945
and was foilowed by unions of bank employeces eclscvwhere, The process of
unionization s well as the nature apd cxtent of unionism varied fron
place to plece dependin: on the magmiiude of emsloyee grievances in an
organization, tie type and quality of leadershir available, and above all,

the exigency of the gituntion.

Honagement ZHesponse
In the formative period, the major stumbling bleclk to bank unioni—

gation was provided by sirong resistence from employers and fear and-
apathy among employees., Zuployers were guided by the traditional notion

of their exclusive right to monage their business in relation to employees



Llthoug: o tralde woion has been a legally ond sceinlly arproved entity
in the country sinee 1526, rost employers and the public ho@ learnt to
nssceinte trode union activity wit: corrunisno, emti—nanagenént work and
social risehief, Morcover, paternalistic crmpleyers believed thint it was
their function tc lock after their employees' interests anl that tiere
was no neeC for an external ageney tc represent these intercsts. iccor—
¢ingly, the employers' corrion response tc an eperging unior wag to
refrain fron any dialogme with it tc avoid trouble. They alsc often
applied penal sanctions apainst active unionists by oral threats,

long cdistance transfers and disciplinary action, In one eoonse sy 80
active trade wnionist was gpromoted to the rank of officer and then
dismissed on sone minor cI:.a.rge._1 Conversely, those employees who
mrorised to keey away frorm trade unions were offered handsome fringe
benefits and procotions, In this background, mest employees were
scared to identify themselvee with any trade wnion activity. In
aloost 2ll backs, it tcok the cnioms several years to build a

viakle memberghip support,

48 the unions gained ground ir ccurse of tine, both nanngenent
resistance and epyployee apathy gradunlly dinminished, fs traée unicns
and their actiocn were protected by the govermment's industrial reloticns
naekinery (conciliation, arbitration, a2judication etc.), nansgenents
bod to beconme mere realistic in dealing with them. Sore of them
acecrdingly bepan tc respond posi’éivély tc union action and negotiate
their demanc's and grievances across the table, This gave confidence to
erployees wio began to take anctive interest in union affairs with less

foar of vietimizotion,



Upioxn Structure

i osignificant structural chorceteristie of bapk vnionisn seers -

to be its jurislieticinl independance from the maojor mationnl tradle
wnion eentres suel: os Ladian Notioral Trode Urion Congress (INTUC),
<11 India Trele Union Congress (LITUC) and dind Mazdoor Ssbhna (BS)
which have dendnated the trade union scene at the 4ll-India level.

For the riost part, bank unions are federated intc one or the other
mtional organization of bank employess., L large muber of banl wnions
are affiliated tc the L1} India Benk Boployecs Lssociation (AIDEL)
whiech wos formed in 1540 as the first nmational federation of bank
erployces in t.e ecountry, AIDLL enjcyed the position as the mcle
representative of bank enployees wtil the energence ¢f new feleraticns
in the 5C's and €0's, The 211 Indis Bank Fpployees' Feleraticr (ATICF)
wos formed in 1550 and the Notionnl organisation of Dank Workers (NODY)
in 1565, Some bouks {(sucl as State Dok of India and Dank of Daroda)
have toeir own notiocnnl feleraticms of eryloyees. These federotions
have over the years acquired ccnsiderable power in terrs of arployees!
support as well ne dealing witl: nomagemest, In 1€7C, scon after
natiomalizotion of mojor cumercial banks, several federations of
enployee orgonizations in verious banks joined together to forn o
confederation ealled Netional Union of Bonk Imployees (NUBE),

Loother federation enlled the Indian Nptional Back Soployees

Congress {INDEC) wos formed in 1572,

ifaile nost of these union federations are organised independently -
of politieal partics, sore of then have clearly recognimed {(although

not officielly ncimowledged) political patronage meintained through the



political affiliations of their tep leaders, Tor inmstence, it is
Imown that there is n close commection between the LIDN. and the
Corzunist Party of India. Sinilarly, NC3W has close political
cormection with the erstwhile Jan Saungh, IN3C wos offiecinlly
affiliated for sorme time to ITTUC which hind o elose counection with
the OCcngress Party. It wes disaffilinted fron INTUC after the end of

energency in 1577.

Multiplieity of Unicns

L11 bank unions at the industry level as well as at the organi-
zation level have their regiomal and local branches., In most cases
secticns of ermloyees within o bonk, in its regicmal officas and in the
various branches owe allegiance to more than one wnien. This pulti-
plieity of trade unicns and the ccngegquent phencrencn of inter-union
rivalry is o well=lmown characteristic of industrial relaticns in
india, However, in the banking industry it is in nmcst cases pessible
to identify o umion coimonding the leyalty of the mnjority of the
concerned crployces. Manngements usunlly reccgnise te union with
najority support among nerbers for negotioticnzs and resclution of
erployeea’ gricvonces. The major aspects of cconomic rewards and
working ccnditions of bank erpleyces are governed by sone conprphensive
awards of indusirial tribunmnls as well as by bipnrtite agreecents between
the Indian Danks fLissociation (répresenting enployers) and the major trade

uwnions. Jdence tie unions at regionnl and branch levels mainly deal



jor]

wit: routine natiers of enployee grieveneces and diseiplines, 1%

is however uot unususl for vincrity vnions to create difficnltics

for managenent as well as for manjority unions under the pretext of
Iroteeting the interests of their rwembers., Of course the indian
indugtrial relations lav norcits nincrity unions to funetion with

the same rights and obligations governing mnjority uwnions, 4t the
sone time, most bank nanagenents have ndopted the goverment=-gronscred
«but voluntory e¢ode of discipline according to which an empleyer car
recognize the mnjority union as o spokespen of all employees for the
rarpese of negotictions anmd resolution of grievances. lLeoordingly,

o ninority union has o linited rcle in industrial relations matters,
Nonetheless, in practice, minority unions possess the power of creating
obstacles in the way of monagement and the majority unions by

disapproving agreenents reached between then,

In this sense, Indian banks are significently affected by the
problen of inter-union rivalry, Ls one should expect, the main goal
of o minority wnion is %o gain acececptance by larger nuwhers of
empioyees and atitain the status of a mojority wion, On the other
bharnd, a mojority union lins to try to retain its current steotus, There
is therefore, o considerable degree of “power politics" among unicns .
repreaénting o group of enployees. The most popular and supposedly;
nost effective weaporn for uniecns tc impwess mermbers in o situnticn of
union rivalry is for each to elair that it is the most effective repre—

sentative of rembers' interests and to allege that its rivals ore



corrupt cr in ecollusion witk mamogenent, In this ecntext,
cdisagrecnent anciy; rival wnions is often pursued ns an end in itself
rether thar o8 o means tc promoting enployees' interests. A typical
illestration of this ciproace: is providéd by the fact that dwring
1971=72 government had to postpone for geveral perths ite armcuscement
of new booards of directors for some banks primarily beeavse the
concerned unions failed to reach evnsensus on the appointuent of

worker-directors,

On their part, managerents vwswlly slain that they are slways
neutrgl regording rival unionisc and that they would lile to deal
with aty union which adeguately represents their employees, In
reality, Lowever, it is not unecorron for menapgemente to take sides
between rival unicns ond support one against another., Managerents
are lmown tc prasote rival uvnicos or te provide uncfficinl suprort
tc mizerity unions when they find it inecnvenient tc deal with - an
egstnblished unic;n helding support of the majority of employees,
Managerizl support to o rival union is wsually provided in the form of
special favours tc leaders of the wanted union in terms of tronsfers,
prototiczg and fringe benefits swvo: e overtine allowance, There is
no searcity of bank maragers who sincerely believe that monagenwnt
efficiency can be raiscd by a poliey of ™livide and rule” in relaticr

to enployees guided by rival unions.

Ir this eontext, it is interesfing to note some chservations

pade by AICRL on inter-union rivelry!



"Somg organizations have been formed by the potronage of the
mancgement ond some have beon pampered by the perty in powver,

it 1o5 sometimes happened that an agreement by o majority union -
hae been ehallenged by the majority union and the government without

going into the matter hos referred the matter o the Trihuml”.z

On the other hand, the Indian lonle Assgciation reflected on union

rivalry as follows:

"Due to kistorical rensens, different unions exist at various

branches end the all-India pattern presented b such uwniocns on

account of their affiliations with the central orgenizations of tieir
choice is that in some cases the all-Intia majority umion of & bank

is o minority unien at branches in certain stotes and vice-versa.
Conseguently, scversal local uniens hove aeguired patronnge ond

power to such an extent thot they disown agreen&.ents reached by sll~indin
waions, porticularly if they owe allegionee to o rival comp ond di erupt
work., The oxperiemce of bonks has been that settlementa unless they
arc cgreed to by the mojor comstituent undte, are difficult to be enforeed
with the units at the bra@ lovel, The only alternntive epen to

the bonk monagenents, therefore, is to sssocinte the vorious unions
according to their respeciive strongth with the gettlement of Jdisputes
at difforent steges, rother thon drive the bostile mnits inte opposite
compe, leading to o further ogpravstion of t.ﬁe present wnreasemble

i 3

attitules odopted by the nuions”,
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It moy not be out of Place to provide an account of how rival
unions are formal ot the loezl level on flimdy grovnls, According

to on observer:

An active member of o union wanted a job for hig wife in

his b?mk. This should bave been normally no problen but
somehow he did not sueceed in hig efforts, He soon broke away
fronm the union and formed a rival wunion with the support

of other forces whe wanted to make o dent in the trede union
movenent and enpture power. Trade unionism ig o lucrative
vocation and gullible employees fall an easy wnrey to the

vagaries of its leadershipo"h

The presence of rivel unions and their negative impact on
industrial relations has evoked concern among industrial relations,
-experts, The stuly group for Sonking industry appointed by the
Naticnal Comrsission cn Iabour teck cegnizance of this igsue and
suggestel some remedies, Inspite of tae mantgement's lulewarm
support for reccgnizing oﬁly tae mjority union in a vnit anl
their stress cn taking intc econfidence the minority -union, the

study group recommended thot

"A single union should be the sole bargaining agernt in a
colleetive bargaining unit, Since bonking is an all-India indug—
by with uniforn service corditions, the majority union

should be Cetermined on an all=Ynd+in hasis, w3
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As regards the problem of reccgniticn ot the industry level,

the stud, sroup reccmnenled as follows:

“Incﬁstry—wise negotiations should be ccaducted with two
rnnjor all-India orgonizations, viz., tvhe Alluzh pod AISST
and allowing representaticn alsc to those unicns hovirg
substontinl merborship in individunl banis and wkick are
not aXfiliated to either of these two organizations.
Similarly, in each bank, rceprescntaticn at different levels
(braheh/region/nll~India) may alsc be given to uniors on
the basis of Ve¥ified merbership in the bank;"s

Ingpite of all these useful thoughts and suggesticns, union
rivalries l:ave ccntinued tc plague the banking industry, Whether
employces are led by sicgleebark federations (28 in State Sanlz of
india or‘Dank 62 Soroda) or viether they are led by . multi~banl
orgonizoticns (sucl as AIDEA), inter-union rivalries have grewn
in thae wake of fraognentation ameng eaicr lenlers, political

foctionalisn or scecinl groupisn.

For- instance, goue single<bank feleraticns hove been infested
with struggles for power ancng top lenders. Bach of these leaders
tries to gain control over rani~an-file members and influence top
managenent to recognize is elidue as the true representatives of
erployees. In ths process, these leaders sometinmes split a vioble
union inte smaller rivol unions which become dysfunctional botax for

eriployees as well oz for manngenent.
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The role played by politienl factionalisnm in cnergence of
destruetive wnior rivalry is highlighted by the events whieh
overtcol AYdEL ir 1980, especially in tho eastern re;icn, As
Yohar Dos hng stated in o pereeptive analfsia,7 the top lender—
ghip ic AISMA began tc split as 2 result of the decisicn of
sore of i%e leaders to broak away frem CPI and sunmert the
Corzuniaot Porty {Marxist) whieh centrols government in Yest
dengal, 4t the sare tine, another group of leaders in AXDEA
was inelined t¢ jein a relatively moderate faocticn within
CPI whick had plamned to form o new political pnrty; Such
Civisioms within o powerful radical organization such as
AISEA has resulted in a struggle for control over employeces
a8 well as for the right to ceal with mamngement, This stroggle
would ineviicbly lead to inercasing industricl wrest as
agitations, strikes, mutual verdetta and violence have eonventione
ally been used by many unicns to establish their supremncy over
rivala, In gueh o roce for rpower, efficienty of worl as well an

the genuine interest of employees wculd inevitably be saorificed,

In some banks, employees frorm the socially backward classes have
begun to develop increcsing awareness of the special privileges
available to ther: {ir respect of recruiiment, preootions, educaticn,
welfare etc,) by statute ond govermment action, In the baekground
of sueh privileges and the social exclusiveness charaeterisicg treir

interaction with other groupe in soeiety, the sceially baclward
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copioyces scei. to have reclized the special advantage for
thersclves in forming separate trade wnions. Hence o few unions
exelusively representing the seheculed castes ars® tribes have
alreedy come inte existence and begun to plead for specianl benefits
and concessions in erployment conditions, FPerhaps suvch unionrg

my claic sone justification for origin ond exigstence in view

of the soeinl, cconomic andl pelitienl expleitation by groupe wit:
aigher gocial status, It is bowever, clear that the ercergence of
such cthric unicns will promote the fissiparous tendency anong banl-
erployecs and eventually result in struggle for power, and
industrinol strife sinilar tc those entailed by politienl

fragnentotion as suggested in the proceding parosraph,

Changing Manngerial Strotegy

14 was mentioned carlier thot the izitial hostility of bank
ranagenents gradually gave way to o wore realistic aprroach on their
mrt by negetisting and solving problems aeross ithe toble, Lo the
unions gained nerbership strengti anc conpeted with one anotier to
geoure voricus types of benefits for the employees, they begon to
olopt o progressively nore firnm and ruthless attitule to managenent
in their negotiaticns on various motters. Conseguently, unions toolk
incrensing recourse to coereive measures such as noisy demonstrations,
spontancous worl: stoppages ond strikes. As any scall dislocation irn
the banlding services creates irmedinte Jisturbances withir the larger
corzunity, dbanl: ranncenents often felt ccmpelled to yield to union
rressures regordless of their julgerent on the nerit of a given case,

This eventunlly led tc a vicious cirele & as o monagenent yielded
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to union pressure, the uniocn leornt tint guch pressure yielded

geod Tesult for ihe cnpleyees, Tepee the union would exert stiil

pore pressure cr ramgenent whicl pigat have to yvield agoine Ip

the proeéss, rmuagements .ave gorne tc absurd lengths tc please

anicng. It is widely lmown that im several promizend bhanks, unicns

enjoy various types of ;ﬁysical facilities (sccormolotice, furniture,
peans of ccu:unication) at ronagerent's ceet and union activiots nci

coly do pot perforu ﬁeir controctunl obligatiorns to the cenagesent

but oleo frequertly interfere in the buginess of monagerent tc secure
extra benefits for thenselves and their frienls, vhile there mst be rany
czeeptions to this state of affeirs, the intustrinl relations pendulun
in banks scers to have swung fron nannpgenent's felt suprenacy tc o collu-

pion with union leadership in £ie interest of iumedinte survival.

Unionisp fwong Cfficerg

- An ioportant feature of basl anicnise is the organizatiosnl
drive arong officers and supervisory staff. Most banlking companies
have their separate cfficers! assoeintions. In some coses wiere
officers have nmot organised sepnrate associaticrs they form port of
clerical unions, It is irnteresting tc note that o strilke lasting
for 73 doys tcok place in the fndhra Darl in 1972 pricarily on the
igoue of whether or not officers could beecuo rerbers ¢i o elerical
union.g There is eviderce to suggest that bank officers ore not
unwilling tc stop work and indulge in militant sction if the
gsituntion sc dernnds, Sueh aetion ond attitudes on the part of

name officers ean be explained with reference to the sonefnotors
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which gave rise tc¢ unionisu auong clerienl enp:loyees during
15408, Jhile annlysipg the strike by supervisory staff in the
State Jonk of Indin in 1969, Dayal and Sharma observed that

the superviscrs suffered

"a novnting serse of being squeezed between what were
perceiveé a8 the two powers in the banl, the ranagerent

and the clericol uwnicn, This was rore strongly reflected

in the feeling tuat (a) superviscrs got the crumbs of what
the monngenent could spare fror: the table of the awerd staffs
(») in their anxiety to maintain peaee and avcid trouble,

the monagerent placated the clerieal vnion at the eost cf the
supervisory perscncel and (c) o groving belief that without
pressure awnd show cf strength: the superviscry staff eculd not
obtain the advantoges that clerieal eoployees had foreged cut-
of the managenent by being agressive and by showing their

solidarity and strength.lﬂ i

Sinilarly the agitation by the officers of the Regerve Bank of

Indin in 1975 wos explained on the fellowing groundss

"The issue in the cose cf officers was that the trocitiomnl
differential in emoluments between the officers and Class II1
(elericnl) staff has not only evaporated bub has started
working in reverse direetion in the bank with the result that

oojority of the officers' take home pay (gi¢) wos less than
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thot of the olerk, the basic poy Leing the sapein both the
cases, The officers who had heen consigtantly talring ws; the
natter wita the nenagenent had at least to toke agitationmal
approaci to et some sort of response, They first held Jdencns-
trations, then went on mnss casunl leave for o day and

ultimately tool: to worlk=to-rule, "

48 in 1;.he cese of clerical unions, the officers' nssocictions
realised the advantage of forming an 5ll-Indin confideration to gain
1more strength. The icdea of such o confederation was mooted in 1970
but materialised cnly in 197% when the All-Inldin Confederation of Sank
Officers' Orgnnizations (AICOBOO) was formed. This confederaticn
joined INTUE scon after its formotion in the wake of emergency,
dovever, as soon os the emergency was lifted the confeceration

begon to criticise INITUC and virtuslly become independent,

Buring the immedicte post—emergency period AICC3CO and ites
constituent wnits adepted o militant posture agninst nanngenents and
government, They agitated ifrequently for restoraticn of ermployees'
trade union rights vhich were denied during emergency, Iurinc the
early post-~ellergency period (1977—79), banl: officers lauvnched
sgitation including mass denonstration, mnss cosunl leave, token
siriles ete, and also frequently threatened te go on indefiniie strilkes,
The najor bone of ccntention between bank officers and their enployers
vwas the govermment's Jecision to inplement the recomen’ations of

the so=-called Pillai Corrittee which scught to create o ratiomsl



ond unifory: strvetwr: of salaries and worlr-ing ecnditicng ancag
'officeré in the varicus co.rereinl bans in the public sector.

Such o rove was regorced by bank officers as likely to resuldt inm g

fall in the actual benefits enjoyed by suie scetions of bank officers,
Apart from this grospeet, tae officers slsc alleged that the recouzone
dations of the Fillai Cormiittec were o nowe on the part of govermient
to dennionize_bank officers. The govermment therclore dragped its Test
for a long tiome before introducing pertial rationnlization of

enolunents and allowances.

It is interesting tc note that durin. recent years a large
nuober of officers in banls have been premoted frcn the ranks of
clericol stafi. These officers have already been exposed tc the
reality of militant unionism, union rivalries and their inmplicotions
for employees ond management, Officers with experience in active
leacership positions in eclerical unions are often interested in
lendership roles in officers' asgoeiations, On the other hand, some
officers continuc their associntion with uwnicns of clerienl staff
after being promoted as cfficers, In such eascs, the major charccteris-
tics of elericnl unions (struggle for power, agitationsl approac: to
erployees' demnnds etc.) would continue anong officers' nssoeictions,.
Zlowever, sore of the officers' associations adopted a more conciliatory
appronch to union activities. They pay represent individual and
collective gricvances of officers with a considerable degree of
etrength and vehemance. JSut they still regard themselves as an

inportant part of monogement and hence may spend a large proportion
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of union tiie ond rescurces o inprovenent of wanldng service,
discugsion f ccotermorary sccial issues ard educaticnral and

welfoare needs of tieir rembers,

More rccently, efforts have been made by AISEL to form officers
associations uncer its banner although it has traditionnily been ecneerned
with clerical and rinisterial erployeess It is too early to predict
et resent whother such cfforts will be alequately suecessful. Such
success is however likely to change the basic structure of irace
unionisn in banks, In sc for as officers and other staff achieve unity in -
their objectives and methods as trade unionists, the industry will
face much stronger s£nd pore effective unions., As the bargaining power
of such unions is likely to be ruch greater then at present, the unicns
pay develop more nilitancy, This oy lead to incressing industrial
wirest ond hence disruption of bonking services, On the other hant,
if the lealership rcles acre dominated by more educated and prcfessicnalised
groups of enployces (sueh as senior cificers an? specialists), the
current clioete of struggle fcr power and militant anproach to

erpleoyecs' gricvances may turn rore scher and cereiliatory,

Industrinl welations

Till the middle of the 60's, industrial relations in the banlsing
industry at the roticnnl level were zninly characterised by active
intervention by governent in the form of adjudication, In 1946

the newly forried AISEL served strike notices to bank nanagerients in



various regions. The recpective stote govermaents intervened in the
disputes and roferred then 1o adjudication, The awards of adjwlicators
vhish varied frow stote to siate crented gerious edministrative pwoblens
in the 131':00958 ol implenentation. These awards crected Cisparties
anons erployees working in ditferent regions in the same ban: as well
as apong employees of different banlm, Consequently, employees,
inarite of their peneral satisfaction with ihe awards, leonched

new agitation io achieve equelity of emoluments and working

ccnditions mrong tiedir renks, Finslly, iﬁ 1949 the goverment brougat
the banking irdustry within the purview of the Industrial Disputes Lot
anl ccenstituted a Maticmal Inldustrial Tribuoal te adjulicate on the
cisputes between the industry ond the ynioms, The tribumal gave &
ccmprelengive awerd in respect of pay seales, dearness pllowance,
houme rent, bonus, provilent fund, gratuity ete, Iowever, the banlr
mepagements were not satisfied with this award ard challenged it in
the Suprene . Court with struel it down on techmical prounds., This

led tc 2 spote of agitatioza anong bank enployees who gove strike
notices to their cepagerents. The government ithen sppointed another
tribunal vhich gave its Ifxesh award in 1953. This awnrd . Rowever
erecated disecntent among botl: employers and employees. The award

was then modified to nmle it acceptable to the partiesJigain in 1359,
the govermment appcinted ancther Notionol Industrial Tribunnl in the
Lope of mpintaining industrial peace in the country., This tribunal made
auncther corprehensive awerd which was in operaticn frem 1962 to 1965,

Lt the end of this period the parties ecncerned reslised the need for
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irgtitutiornlising bipartite negotiations inm the industry, The first
comprehensive bipartite settlement wos made in Degober 1566, The
gpubstantial part of this settlement is still in force in the industry
althoup it has been rodified from time t¢ time in response to

changing situsiicns,

Strikes and agitations are nct infreguent cmeng bank cmployees,
However, stoppage of work in the banling industry is largelr of short
durnticn and occurs usunlly when an agreement in foree is about to
expire so thot emplcyees can generate sone pressures on employers,
1t should also be noted thod militent cetion by bank enployees hos
resulted in their achieving significant betterment in wages ond
working cornditions, & study conducted by the NHational Counecil of
Arplied Econouie Eesearchs reports that the index cf reel earnings
of & ban's elerk in the scheduled banks in India had grown froum 106 in
1557 to 133.89 ir 1965. The corres;onding growth in cash earning
was from 100 to 200.23. This inforretion suggests the relative
affluence of the bazk employecs in compariscn with other industrial

worlcers whose real income has hardly registered any significant rise.

Current Trends and Challenges

The government in reeent years seenms to nave reacted negatively
to upionizaticn and agitaticns aucng bonk employees, Thig is indicatai‘
by a statepent made in 1978 by the Union Finonee Minister 12 irplying
that govermment should deal fimmly with these employees (referr ng to

baniz employoes) whese emnlunents are far above the naticnal average.



Lpart from eriticising the attitule of barlmen, the Finarce

Minieter suggested t:at bankiog night be declored an essertinl serrice.
wxler the Indugtrial Cisputes sot if bank enployees ¢ontinued their
agitoticnl apprenci. Tais thrent hos recectly been iuplemented by
goverment tarough om crdizance empowering the central and gtate
governments +C pronitit strikes and other forrs of work stcnpoges in
key services such as Lanlring, Sueh legislation is understandably
regardel o¢ onti-umion cnd anti=lsbour snd henee been opposed by nost
unions anc their constituente incluling bonk ewmployees. It oppears that
inCustrial relations in the banking inlustry will eontinue to be marke?
by inter-wnion rivalry end smtunlly negative attitudes anong governoent,
nanpagements and umions. Of course, the banking industry is not the

only industry showing such trenis,

One can only hope taat the direction imdicated by the Hational
Cormission cn Labour for solving the preblem of industrinl relations
will be iwplerented sconer than later, lMeanwhile, those wac asoribe
the restlessness and wounting sgitations among bank employees as well
as cther aecticns of the vworling class tc selfisress of wiite=collar
eployees ond unict polities vay Yike t¢ adopt a tore realistic view
of the phencmenon by o clearer understa~ding of the role played by

nanagenents and govermments in creating sueh a phencuencn,
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In any event, perhians the sreatect challenge in the area
of industrial relations faced by boii menogenent and uvnions lies
ir the need for professionnlization., The practice <f rwnaging
iabeur reloticns s sc far been norked by an cverriding ecreern
on the part of 1ancecent tc 1wintein peace, This coneern often
conpelas decision - nake;g tc abate or enccurage indiscipline by
keeping-employees oad unjons ir geod mumocur ot any cost, It also
restricts the conerete decisions in industrial relatiors ot the
level of top wonpgezent as decentrzlization is liPnly.to create
conflioting conventions and pethiods in dealing with panngerial issues,
Trofessiomlizaticn in mopageuent of industrial relations weuld
orinarily inply willingness to tole decisicns in o long-tern
gmrspectiﬁe an? henee to take caleulated riske in the short rum,
for instance, by refusing tc dilute the nortws of diseipline. Suc

a perspective would meed to De developed ot all levels in the

organizational hierarely,

Trade wnicns, on their parg, will also need to ldevelop o
professiornl aonpreoceh to their funetions in o long—tern perspective,
‘hile they rny need tc acgquire greater power in relavion to nanagenent
in order *¢ servc tleir members'! interests, they sTould exanine
the corcrate long=tern advantoges and disadvartages ef extrene
nmilitancy in Qealing with nmonagenent, Similorly, urnions should
a#scns the implications of mumltiple uniorisn and inter-union rivalries
for the prosperity and satisfaction of enployees in whose interest

wnions ore ercated and sustained.
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