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CHAPTER 1

INTRCDUCTION

The present study is an exploratary research project to
analyze the decision-making strategies aml arganisational health
in a pew multi-campus agricultwe_ university. This is an extension
of our earlier research project which was cérried out in Gujarat
Agriculture University, Anand (Matthai, Pareek and Rao, 1975). The
Mahatama Phule Krishi Vidyapeeth (MPKV) is situated at Rahuri, a
taluka headquarters in Ahmednagar district of Maharastra. Post-
Graduate subjects are taught at the central campus Bahur1 It has
three constituent calleges at Poona, Kolhapur and Dhule to impart
under-graduate education in agricul ture. The central office at
Rahuri coordinates all the activities of calleges and research
stations, The central office has the Vice-Chancellor, Registrar,
Directors and Deans of various wings, and Comptroller. Each college
has a Principal (it is ealled Associate Dean also) who is responsible
for the activities of that zane for teaching, research and extension.
The university came into existante in 19¢8 »y the Maharastra Krishi

Vidyapeeth Act.

The MPKV has about 26 major and sub research statioms,
2 Gramsevak Training Centres, and 8 Agriculture Schools in ite

jurisdiction. These are under the control of college principal of
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the respective zone (it has three zones) although some of the major
research stations are having research specialists. The research
specialists are only in charge of research activitieg amd hence do
not take part in teaching activities of the university. A few of
them have masters! students attached to them. rormally before
the formation of MPKV, some of the resecarch stations were under
the control of State Government Department of Agriculture. They

were transferred to the university.

The research centres can be classified as main stations,
regional eentres and sub-station in relation to their research focus.
For example research stations at Sholapur, Rahuri, Padegaon and MNiphad
are main research stations. The specialist is the head of the research
stations. While Wheat Rust Research Station, Mahabaleshwar, and
research stations at Igatpuri, Kalhapur, Manjri Mohol, ete, are
sub-research stations, The main function of the research specialist
is to direct research activity. Technically the research specialiste
are governed by the HODs from Rahurin and administratively under
the Associate Dean of the zone. Tlms the research stations in MPKV
have o heads - one for technical guidance and the other for
administrative guidance, Most of the research specialists are of
equal positions to their heads. Some research schemes are also
functioning in research stations. These schemes are financed by
Indian Council of Agriculture Resecarch and other agencies. Each
research scheme has.a seperate scientist and staff. Because of

undefined roles of scheme scientist and research scientist, some



research stations are facing role problems.

This study was conducted during Feb.-May 1976. The
university was about eight years cld. It is still in the process
of formation. The results of this study have to be interpreted in

the contex of an emerging university with its probleme,

OBJECTIVES OF THE STUDY

The study was comlucted with the following objectives:

i) To identify the major strategies of decision;making
used in this university at various levels in perfomming
the tasks; |,

ii) To analyse the major tasks performed by this university,
using the open system model and to use it as a framewori
for the study of perceptual variables;

iii) To study the characteristics of organisational health
in such a university system which has "ts jurisdiction
all over the state;

iv) To study the organisational health of this university
as derived from the perceptions of its members;

v) To analyse the variations in organisational health by
a) various colleges, research stations and Gramsevak
Training Centres; b) designations; and ¢) departments;

vi) To relate the strategies of decision-making to organisational
health of the sub-systemr in oxder to def'ive the impact of
decisian making strategies on the organisational health

at different levels;
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vii) To study the decisional participation experienced
by the employees at van.:us levels and in different
sub-systems;
viii) To study the sources of decisgional participation and
deprivation;

ix) To find out the effects of such deprivation or over-
participation on organisational health, productivity,
etc.; and

x) To develop implications of the results for plaming

strategies and processes for increasing the effectiveness

of the system.

METHODOLOGY

Task Structure

The major tasks performed by the university were analysed
by using an open system model, the available documents of the uni-
versity relating to the tasks functions, delegation of authority, |
activities, etc. Such an analysis was aimed at finding out different
roles and functions performed by these formally amd informally
roles, The analysis of the available documents was supplimented by

the interviews with the rale incumbents to go in depth.

Decision Making Strategies

Decisions in MFKV are made at various levels. At the one

level decisions are made by the Vice-Chancellor, Deans, hegistrar
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and Head of the Departments individually in some instamces, At
the comittee or group level, decisions are made by the bodies like
Gourt, I ecutive Council, Acaden’c Council, Facultizs, and Board of
Studies. 411 these are in the fommal organisational structure, Yet,
at another level decisions are made at teacher associations, student
bodies etc., which may or may not influence the system. The present
study is attempt,ed to explore both the structural and operational

aspects of decision-making in the university systems,

Structural

In a university decisions have to bte made in several areas.
To mention some of the broad areas like budget anmd planning, selection
of faculty and administrative staff, promotions, salaries, leaves,
temure, manpower planning, faculty office amd space, teaching load,
course allotment, development of new cowrses, time-table, departmental
goals, secretorial help, 'achola.rships, travel grants amd deputations,
researcl: projects, student admit 3ion, examinations and evaluation,_

new departments, laboratory, library, fund allotment, housing, ete.

There are three main strategies which could be used in
decision-making in relation to these areag: (i) Need based demoecratic
strategy involves feeling of need to introduce change or implement
some thing new. Here decisions are usually taken through the direct
or imdirect participation of the persons concerned in a committee.
(ii) In the centralised strategy the \decisions are made at the apex

level by the higher authorities (Vice-éhancenur, Registrar, Dean or .



Head of the department as the case may be) without consulting

anyone, (iii) In some cases these two strategies may be combined

‘and sows intermediary strategics-like decisions. through consultations,
etc., may be taken. However, it is not on the part of decision-makers
in these strategies to involve or not the persons about whom the
decisions are made.

Here an attempt is made to analyse the different
decision.-mak:i.ng strategies used and the levels involved in deeision
making in relation to different areas, By levels is meant the level
of hierarchy, Viee-~Chancellor, Dean, Principal, Head of the Department,
ete. This invalvés besides listing out from the fot and Statutes,

"a few interviews with thé deejsion-makers ineluding members of
various committees to spell out the process of operatiod of these

. strategies. Feeling of decisional partiecipation likely to influenece
the faculty effectiveness. Therefore, decisional partieipation for
the above mentioned areas is proposed to be stulled here, To study
the decision making strategies, major deeisional situations were
explored with the help of interviewing key persons in the um.verszttv

and by examining the a.va:.l;ble documents.

This study is an extensian of our earlier attempt
(Matthai et al., 1975) in Gujarat Agricultural University, anend.
Therefore, the methodology of this study more or less remaing the

same, By seeing the objectives of the study, the fallowing



instruments are used:

i) Organisational Health Inventory,
ii) Decisional Participation Scale, and

iii) Bio-dita Sheet.

The development and standardisation of these toals have
been fully discussed somewhere else (Matthai et al., 1975). The
7.ce.ncept 'Organisational health! of an organisation is parallel to
the concept of health (physical and mental) for an individual. When
the individual ie physically andmentally well equipped to funoticn
. to the maximum of his capacities, we describe him azs healthy person.
Similarly, the main component of any organisation is its structure
and its member who are expected to perform certain functions. For
a university, the faculty is one of the main components and the
effectiveness of the university depends upon the effectiveness of
ite faculty. Thus the effectiveness of faculty generally depends
upon their own health as well as their organisational health. Tt
is posgible that physical amd psychological health of the employees
cannot be contralled by the university, but the organisational
health can be controlled to a2 great extent through structured
and unstructured interventions. If certain rules and regulations
are perceived by the faculty as hindering their academie work,
the rules can be modified to facilitate rather than hinder academie
work. However, their perception that rules and regulations are
hindering the academic life is an indicator of some deficit in one

aspect of the organisational health of the university.
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The Organisational Health Inventory ((HI) developed by
Matthai et al (1975) was used in the present study. The OHI is
desigmed to assess the 6rganisatio;al health at three levels -
(i) individual level, (ii) subsystem level, and (iii) total orgami-
sational level. It includes in all total 19 arcas of tke university

orgamisational health. These areas are given in Table 1.

Table 1

Areas of OHI as obtained through the ecategorisation of
opinions expressed by the respondents

‘(based on task structure existing in the wmiversity)

Area ' Deseription of the area content
"1. Genmeral administration - This dimension deals with the
General efficienay gereral climate of the total

wmiverei ty system. Dimensions
of organisational health deagl
with general esteem of the
respondents for the central
university administration,
their orientation and the
interpersonal and intellectual
climate of the university.

2. Gereral administration - It has 15 items dealing with
Decision efficieney delay in decisions, implement-
ation, constitution of committees
and decdsion making process.

3. Gereral admnistration - Items dealing with bureaucracy,
Bureaueratic orientation rules and procedure orientation,
hierarchy consciousness, coneentra-
tien of decision making powers in
-a few ete. are discussed.
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9%
10.

11.

12.

13'
14 &
15

General administration -
KHministrator

General administration -

Personnel function

General administration -

brycessive admimistration

Committee orientation

Aademic council

Campus administration

College administration

-

Departmental admini-

stration

Teaching

Item on this area deal with the
managerial efficiency of the
administrators as indicated by
their orientations. Openness of
the administrato-s to suggestions,
cooperation among them ete., are
also included.

Manpower planning, selection amd
development of university employees,
reward system and promotion are
discussed in this area.

Existing concerns for administrative
and procedural hinderances formed
this area.

Three items on this dimension
deal with the effectiveness with
which the committses are consti-
tuted and function in relation to
various tasks.

Items on this area deal with
concerns of the Academic Council
members anmd the effectiveness
of the Council.

Items dealing with the effectiveness
of campus administration are taken
here,

There is only one item or this
dimension dealig with the college
administration.

This area deals with the admini-
strative orientation of the depart-
mental heads to their faculty.

Teaching is one of the three
important functions of an agri-
cultural university. This dimension
includes items on the administration
of teaching activities, emphasis

on teaching ete.
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16 & Hesearch Research is another important
17 function of university. Research

activities invalve several

functione including administration

of research to use of research
results, Items dealing with dimensions
inclwing the administration of
research projects, research persomel
ete, are covered in this.

18. Admission and Procedural prohlems in the' student
allotment admission to courses are covered
in this dimension.

19. Examination system Mninistrative aspects of exami-
nation systems are included in
this,

The OHI as given in Appendix 4, has 89 items dealing with
tk;e dimensions 1ike delays in decision ma;ting, coordination between
administrators at different levels, academic freedom, rules and
regul itions, research facilities, teaching, recruitment, functioning
of different umiversity bodies like the Court and Academic Council,
funds, student admission, faculty orientation, .et.c. The respordents
have to check each item on a fiss point scale ranging from strongly -
agree to strongly disagree. Items not applicable are not to be
responsed amd provigion is made for it in the questiomnaire. To
keep -the principle of psychological dominance in arganisational
health, respomdents were asked to give their first reaction. Al tie
items are negatively stated, A total score of organis.tional health

can be obtained by totalling the responses checked by the respordents.

Thus it is safe to assume that if the respor_:dénts perceive
the organisational health as poor than prodwtivity is also likely

to be low and thereby the efficiency of the organisation is hampered.



11

While the individual OH score contributes to his efficiency on lack of
it striving to achieve the orgamicationalgoals, the aggregute (H of
all or most of the members of an orgamisation contributes to the
efficiency of the organisation in achieving its goals, The MPKV
has several system components as consisting of differe(:.' levels of
faculty like professor, assoeiate professor, assist.ant‘;roﬂeaaor,

§ -etc.wThey can be differentiated by designation or status or as
composed of different institutions (colleges and research stations,
departments) amd activi-tci.es like teaching andresearch. It is also
possible the dimensions used in the organishition may be viewed as
different sub-gystems. A member of the university mgy be viewed as
a member. of many sub-Systems. Such sub-systems in interaction with
his pereopa.'lity and other background influence his perceptions of
the system and thereby his organisational health. The effects anmd

the direction of such sub-systems have been studied here.

Decisional Participation Scale

The existing policies ard practices of decision making
through records and documentation reveal the existing pattems of
decision making, but does not provide any insights into the expecta~
tions and feelings of the members who are not a part of the decision
making process but may get affected by the decisions being made.

In order to loock into this important side of decision making, the
decisional participation processes as experienced by the meube.rs
of the university were also studied. An inventory developed for

Gujarat Agricultural University study was used. It consists of
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various categories of decisions. It measures the decisiomal

participation, deprivation and satiefaction of the memhers of

the wniversgty. _

The respondents were asked to imdicate if they are parti-
ciipating in the deicisionsat present and if they like to participate
in them, If an individual imdicates his willingness to participate
in decisions relating to a particular activity, but he does not
participate at present, he is imicating decisional deprivation.

If an irdividual is participating in decisions relating to certain
activities buthe is not interested in participating in them, he is

indicating over participation of an individual is participating (or

not participating) and he likes to contime to be in the same state

‘he is indicating decisional satisfaction (or saturation). These

four dimensions were studied using the scale given in Apperdix B.

Depth Interviews

Besides studying J‘c.he al.ove variables tarc.igh questiomaires,
interviews were helé with the faculty members at colleges and research
stations. The main purpose of these interviews was to umderstand
ard aseess the géneral probléms the scientists facing in the university.

These observations formed a seperate chapter for the study.

SAMPLE

———

In a university, like the MPKV, there are so many systems.
It was decided to inelude most of the systems in the study. (One of

the members of the study group visited the colleges and research



13

éfations in the jurisdiction of MPK%T.\However, only major research
stations could be included in the study. Thus, in total 363 members
of 4he MPKV 'wéxe taken for this study. They were taken from the
four calleges - Rahuri, Poona, Dhule, and Kolhapur - and other
research stations. Both the Gramsevek Training Centres at Manjari
(Poona) and Kolhapur were included in the study. The break up of

sample is givenin Table 1.

Table 1

Break-up of Sample from Various Institutes

Institute A
1. Post-graduate School, Rahuri 58
2. College of Agriculture, Poona 85
3. College of Agriculture, Dhuke 41
4. College of Agriculture, Kalhapure 76
5. Research Stations (seven) 68
6. Gramsevek Training Centres (Two) 35

and Agricultural Schodls( four)

Total ' 363

Table 1 shows that the sample incluies more than 60% of the

faculty. Table 2 shows the highest qualificatians obtained by the
respondents.
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Highest De i Y the onden

- Degree i . N
1. Ph.D (Foreign) 09
2. Ph.D (Indian) 18
3. M.Se 203
4. M.Tech 06
5. B.Tech 18
6. B.Sc (4gri.) 102
7. b.Sc 04
8, Matriculation and below 02
9. No response o1

Total 363

A great majority of the reepindents have postegraduated
degree in agriculture, followed by the undergraduate degree
in agriculture. '

Table 3 gives the years of expexi-nce in MPKV of the respondents.

Table 3

Years of Experijence in MPKV of the R e SQQndenté

Years of Experience N
1-5 118
6-10 ) £
11-15 N
16-20 33

21-25 16

26-30 15

31 and above ?
No response . e

Total - - 363




CHAPTER 2

T4SK, STRUCTURE, AND DECISION MAKING IN MPKV

Introduction

The Mahatma Phule Kri;hi Vidyapeeth {MPKV) was established
by Maharashtra Krishi Vidyapeeth (Agriculture University) Act of 1967 as
~ amerdéd under the Punjabrao Krishi Vidyapesth 4ct, 1968 of the Govern-
ment of Maharashtra, Actual functioning of the MPKV was started on
18t lJune, 1968, The Central Offiee of the lhiversity is situated in
Near Rahuri taluka in Abmedgrgar distriet. It has five constituent
colleges throughout Maharashtra:

i) College of .agriculture, Dhule

ii) College of Agriculture, Poomma
iii) College of Agriculture, Kolhapur
iv) College of Agriculture Engineering, Rahuri, and

v) Post Graduate School, Ramuri,

Objectives

The MPKV, Rahuri has been established with the fallowing
objectives:
i) tc provide education in agrieulture and allied sciences,
and humanities;
ii) to further the advancement of learning and research in
agriculture and allied subjects;
iii) to integrate and coordinate teaching of subjects in

different facuylties in the University;
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Av) to undertake and guide extension programmes for the

improvement“and development of agriculture in the State;

and
v) to co-ordinate agriculture education, research and

extension education activities.

Jurisdiction

The jurisdiction of the MPK extemds over the nine districts
of Western Maharashtra viz., Pooma, Sholipur,” Amec® ar, Kolhapur,
Sangali, Satara, Dhle, Jalgaon, and Nasik. It has the following
constituent institutions and research stations throughout the

Maharashtra:

i) "w» Gram Sevak Training Centres at Man;arl (Poona) and

Kalhapur

ii) Eight Jgriculture Schools at Manjari, Sholapur, Puntamba,
Kolhapur, Digraj, Borgaon, Dhule and Jalgaon

iii) Five major sgricultural Research Stations at Rahuri,
Sholapur, Padegaon, Jalgaon and Niphcd

iv) Twenty one sgricultural Sub-Research Stations at Vadgaon,
Lonawala, Manjri, Goneshkhind, Mahol, Jeur, Kopargaon,
Chas, Shrirampur, Kolhapur, Gedhinglaj, hadhnagari, Digraj,
Mahabaleshwaram, Karad, Dhule, Yawal, Igatpuri, Pimpalgam,
Baswant and Vadper Bhairao '

iv) One cattle breeding farm at Igatpuri.

Besides, there are 52 recognized research centres for post—

*

graduate studies affiliated to the University from all over India. ’



TEACHING

‘The instructional piogrme of the University is being carried
out at the three constituent colleges of agrieculture located at Poona,
Kolhapur and Dhule which impart instructions at the undergraduate level.

A Post-graduate school, located at the central campus, Rahuri imparté
-instructions in two year post-graduate degree programme leading to

M.Se. (4Agri.) in the disciplines of.- Agronomy, mimal Husbandry, and
Dairying, agriculture Botany, sgriculture Chemistry, Agrioulture Eeonomies,
Agricul ture Extension, Agriculture Entomclogy, Horticulture and Flant
 Pathology. The college of agriculture Engineering located at Central

- Office, Rahuri, offers 5 years degree programme leading to B.Tech (gri.

Engineering) .

The Gram Sevak Training Centres offer in service truiming to
the village-level-workers (VLW). The .griculture Schoals located one eaeh
in Aits jurisdiction districts impart instructions to the sons of farmers
in the vocational agriculture, in a two ye.r course preparing them for

modern scientific farming.

The MPKV has the system of internal evaluation imder trimester-
| pattem, both 2t undergraduate and post graduate levels. Spstem of
comnon final examination for each trimester s been brought into
operation in order to maintain uniformity and high standard of instru-
ctions at the all constituent co]ieges. During the period of 1974-75,
the total strength of students was 1483 from 1st ye.r B.Sc (4gri.) to

M.Se,
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RSEARCH

—— e

Maharashtra is one of the deficit states in the country in
résPect to its foodgrain requizelﬁ;_nts. The per h;a.etm yields of various
crops are wery low an& there is a vast scope to boost them up through -
the planned research effort. In fact, one of the objectiwes of establish-
ing the agricultural universities in the state was to fimd ocut the
SQ].ubic;lS to the various problems eonfronting the agriculturists in
the State by undertaking research work in different disoiplines. The
MPKV has 26 Besearch Stations (both major and sub-staions) in
Maharashtra lecated in its jurisdiction. The research programmes of
the Univerdaity are executed through the schemes financed by the State
Govermment, Government of India and Indian Counecil of .griculture
Research. Baéidea, the resgeareh work on the regional problems is also
undertaken by the staff working at the constitueﬁt oolieges as well

as the Central Campus at Rahuri.

EXTENSTON

The extension education activites are carried oﬁb under the
extension education scheme. Research on extension problems of importance
to the State and the regions (it has four regions viz., Rahuri, Poona,
Kolhapur, amd Dhmle) is carried out by the staff of the constituent
colleges. Besides, one agriculture development extension education |
scheme, agriculture development activities are carried out in the
developmental blocks >at.teched to the extension wings of the constituent

college8.

The extension services of the MPKV include the folloving

aetivities:
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ii)

1id)

iv)

19
Iraining 2 classes for the farmers, extension workers-engaged
in the ég:icul‘b\;!'al dsvelopz;é;.al activities in Zila Parishad
and the State Lepartment of sgriculture, and the students and
staff from _agriculmre school and colleges located in ths
jurisdietion of MPKV,
Démastrations to show the results of improved technolegy and
farm practices are conducted in resot to i@ortant crops. Minikit
axid national demmmstration areé also being emducted,
M.are be_ing'held at the various institutes of Uhiversity

Meetings are comlucted where village development plans are

chalked out, felt nceds are ascertained and knowledge of improved

agricultural technalogy is given.

v) Seed-distrjbution of hybrids and high yielding varieties of crops

vi)

vii)

like jawar, paddy and wheat ete,, are supplied to fammers,
Horticultge seedings end grafts of improved varieties of fruit
plants are suppliec; to the fammers. |

Fllm shoig are arranged by awdio-visual units on agficultural

.topics at various places on different occasions for the benefit

of farmers.

viii) Field days where farmers are taken to the institutes or research

ix)

x)

stations to show the activities on agriculture

Tows are held for farmers within as well as out of state to

the places of agriculturel interest.

Publication of news articles and putting out leaflets and

pamphlets are done at constitutent institutions of the University.

The MPKV has dane immense work om agriculture extension activities.

One of te participated in traiming class, campaign, demonstration,
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meetings and field days activities at various places of MPKV
jurisdiction and found guite useful to farmers, There is a general

concern that the extension servises of most of wiversities are poor.

-«

APEX IEVEL ADMINISTRATIQN

The personnel of the lnhiversity can be c¢lassified under the
following categories:
a) Executive amd other officers - who have the administrative
authority and who aré design.ted as such under the it or the Statutes.
They include - the Chancellor, the Pro-Chancellor, and the Viee-Chancellor
(a11 executives); and other executives are - Directors of Imstriction,
Research Extension Education, Student Welfare, Deans of Fac;ulties,
Associate Deans, hegistrar aml Ccmptroller,
b) Academic Staff Members - who have duties of an academic nature .
such as teaching research amd extension education and who hold profe-
ssional ranks of Professor, Associate Professor, Assistant Professor,
Lecturer or Demanstrator,
¢) d the Ministerial Staff Members - who are not included in

(a) and (b) above,

Here in the following pages an attempt is made to analyze the
power-structure at executive level and then to analyze the apex-level

decision-making bodies of the University.

The Chancellor

The Governor of Msharashtra State, for the time being, will

be the Chancellor of MPKV. The Chancellor by virtue of its office
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is the head ot the University and presides over all themeetings and
oom'roca:tions where he presents. He is authorized to call any information
relating to the administration of the [hi;rerSity and such requisition
is supplied by the University. He confomms every proposal to confer

any degree, He is also empowered by order in writing any proceeding of
any officer or authority of the university which is not in conformity
with statutes and regulations, The Chancellor is really an executive
head of the university. He is given enough powers but never uses without

consultation with others.

The Pro-Changellor

The Minister for .griculture, Maharashtra is the Pro-Chancellor
of the MPKV. He is also ex—pfficio Chairman of the Court, Actually the
Pro-Chancellor is a link between University and Governor (the Chancellor),
Like the Chancellor, he may also call for any information or paper
relating to the administrative affairs of the umiversity. .ll the
annual university programmes are referred to the Pro\-—Ghancel;or for
his information and any suggestion made by him will be considered by
the Executive Council before submitting the said programmes to the
Court. Practically, he exercises all the powers and duties of the
Ghancellor. Most of the powers are delegated to Pro-Chancellor by the
Clanecellor. Since the Pro-Chancellor is the .griculture Minister of
the State and by virtue of his position he is ex-officio Chairman of
the most powerful boady - the Court - his powers and duties in an
academic institution should be clearly understood. The Court is
dominated by the State Government representatives, No doubt the

Minister is the first person who knows much better on agricultural
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problems than any body else. There is a general consensus among the

academics that tactive paliticians' should not be given épex positions

in an autonamous academic institute. We will discuss this point further

in detail with the Court.

Vice-Chancell ar

The Viee-Chancellor is a salaried officer appointed by the

Chancellor for a period of five years. He is principal executive of
the university and an ex-::fficio member of the Court and Chairman
of the Executive Council and &ademic Council. He exercises general
control over the affairs of the MPKV amd is responsible for the due
naintenence of diseipline in it. He can convene meetings of Executive
and Academic Council., He is like a trustee given powers to keep safe and

ensure that the provisions of the Act and Statutes are faithfully
worked out, He is al;ao responsible for the administration of the
University and proper coordination between teaching, research and
extension activities. He is really the executive head of the University.
He presents budget to the Executive Council and Court, manages all

the activities of the Uhiversity, calle necessary information from

the affiliated amd constituent institutions, administers the funis
placed at the disposal of [hiversit‘,y,‘ and takes immediate action in

emergancy only subject to the control of Pro-Chaneellor.

Hegistreza-u

The Registrar is also a salaried person appointed by the
Vice-Chancellor with the approval of the Executive Council. By his

office, he is ex-officio Secretary to all the three apex level
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bodies for decisim-making - Court, Executive Council and Academic
Council. He in his role is an administrative head and deemed to be
responsible for the due custody of records aml other such work,
dlthough the sct and the Statutes have not given any specific powers
to Registrar, but he is assum:d to hold and execute most of the powers

in the Thiversity.

Comptroller

The Comptroller is financial head of the University. He is
appointed by the Vice-Chancellor by the recomendations of the Executive
Council. He works directly under Vice-Chamsellor. He prepares, keeps,
and submits the annual receipts and expenditure of the University.

He prepares the annual financial estimates of receipts and expenditures
and sends these to the comcerning State authorities (i.e, Director of
Agriculture, Dizéctor of inimal Husbandry or other officers 'of State
Government), He gets audited the accounts and submits to the Chancellor,
Pro-Chancellor and the Executive Council. He also w orks out the ‘
developmental plans of the thiversity in consultation with other

authorities. He is a finanejal adviser to the Vice-Chancellor.

So far we have discussed the fd.ministrative heads of the
MPKV. The Statutes laid down Some acadenuc ;dministrative heads in
the University. They are called "other officers" in the Statutes. For
convenience we have put the Registrar amd Comptroller also in

executivesg! list,

The academic-administrator officers include - Directors of

instruction, Research, Extension Education Student Welfare, Deans of
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constituent colleges. These officers are selected by the Selection

—

Committees constituted by the Uhiversity.

Director of Tnstructiam

Director of Instruction is mainly responsible to frame,
develop, evaluate and improve courses and curﬁculé, and develop
teaching procedure designed to inpulcate in the s tudents, professional
competence, character and quality leadership. He ensures smooth
examinations at all constituent institutionsand maintains uniform
stardard of teaching and examinations, He works like a coordination
among teaching research and extensim aetivities. He formulates
budget estimates for educational programmes with consultation of
Deans, 4Associate Deans, and Heads of the department (H(Ds). He
exercises broad administrative control over the fumis. His positicm

is whole-tire salaried and works in close touch with the Vice-Chancellor.

Director of Hesearch

Director of Hesearch is an important post in the University.
He works directly under the Vice-Chancellor. He is responsible for
the performance of all research stations in the jurisdiction of MPKV
and coordinates all researches in close operation with the Deans of
Feculties and other officers, He controls and allots all the funds
related to various research activities. Like the Director of Instru-
ction, he also prepares the budget estimates and exercises control
over it. He formulates research policies and ensures timely publi-

catione in consultations with other university authorities.

A
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Direc}o_r_' of Extension Fducation

Fal

Direc;oor of Extension Bducation initiates, organizes, plans
and exccutes all extension edchtio; programme and activities with
the consultation and help of other authorities in the umiversity. He
also formulates budget estimates for extension education programmes
and exercises broad administrative control - (a) extension staff,
(b) funde allotated to extension educatim, and (¢) all physical
property related to it. His role is very important in successful
implementation of extension education programmes. 'He is in direot toueh
with the State authorities to organize, implement and impart agricultural
practices and technology to farmers. 48 far as extension education in

the Thiversity is ooncerrned, the Director of Extension Education is

the administrative head for it.

Director of Student We]_t_“are

The Director of Student Welfire oceupies a key positim in
University. He deals all the aff irs comnected to ctudents such as -
accsmodation, mess, counselling, scholarship and freeship opportunitics,
medical faeilitvies, extra-curricular activities, liason between students
am teachers, job opporturities, placement of graduates and their
problems, arranging part-time employment, trawel facilities and study
tours, communicates students performance ete to their parents, organizes

consumers' cooperative society, canteen and book-bank for students.

Constituent Colleges
There are three constitiuent callege of agriculture with the

thiversity namely - College of Agriculture, Dhule, Poona, and Kolhapur.
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‘I;?ch college is Myaded by one Associate Dean (He is also called
- "prineipal®), who is fully responsible for comdwe ting teaching, research
and exte-sion education programmes—at all levels within the prescribed
1imit of the region (The MPKV has four regions). He is official medium
of communication between lhiversity and college. He prepares the
budget for the college with the help of his colleagues. s far as the
hesearch Stations in his jurisdicti/on are concerned, he will be a
commnicition media between the Director of Research and the Research
Scientists or Head of the Research Station. All the technical (research)
‘matters are umler the direct comtrol of Director of Research and all the
administrative matters are controlled by the Associate Dean. All the /
college and research stations' staff work under him. Thus, in respect
to initiation and carrying out research programmes, he will be responsible
to Dirgctor of Research., By virtue of their positions, the ussociate Deans
(Principals of Agricuttural Calleges) are ex-officio members of the Court
and Executive Council. He prepares the college budget in consultation
with his calleagues. He works under Director of Instruction for maintaining
law and order in the college. as far as rese:.a.rc‘h activities are concerned,
he coordinates with Director of Research in respect of initiation and
carrying out the research programme in differeat disciplines of the

college.

Heads of the Department §H(‘DSZ

Head of the Department is nominated by the Vice-Chancellor
among one of the profezsors in each department whom he deems fit as HOD
is respomnsible for resident, teaching, research, and extension. He

supervises the performance of acadenic staff members of his department.
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AFEX BODIES FOR DECISION.MAKING

4t present the MPKV has five apex level bodies for decision-

making a8 per the provisions of Act. They are:

i) The Cowrt

ii) The Executive Council -
iii) The iademic Council

iv) The Faculties

v) The Board of Studies

Theﬂ Court

The €ourt is most powerful apex level decision-making body
in MPKV, There are total 105 members of the Court divided into various
categories. The Court members from the University include - Viee-Chanesllorx,
Directors of Instruction, Fesearch, Extension Education, Student welfare,
Deans Fagulty of Agriculture and Lower Fducation, Associ te Deans of
Poona, Dhule and Kolhapur agriculture colleges, ASsociate Deans of
Eduweatia, Research, Post Graduate School Rahuri, College of Agriculture
Engineering Rahuri, Principals of affiliated colleges and institutions
and comptroller.,The Registrar of MPKV is Member-Secretary for it. During
1975 there were 27 members of the Gourt fram MPKV out of 105. Cther-
members include - 12 from State Govermment, 9 Vice-Chancellors of
Maharashtra lhiversities, 9 members deputed by the State Legislature,
26 members nominmated by the State Government, 20 members are represented
by Zilla Parishads, Graduate students, academic staff and instituﬁons,
and 2 members representing donors whether individual or institutions

donating more than ks 50,000 (at present both are vacant).



The Court meets twice in a year. The Pro-Chancellor, (ugi'iculture

Minister of the State) is the ex-officio Chaimman of the Court, Accarding
- —_—

to the «ct, the Court exercises following powers and perform the fallowing

/

duties:

i) to outline broadly what programmes the univereity should have;

ii) to discuss the review the annual report of the university and
make suggestions thereon;

iii) to consider the annual financial estimates prepared by the Excentive
Council and make suggestions therem;

iv) to establish and maintain constituent colleges, departments,
hostels, research statims, farme, school, libraries, laboratories,
and demonstration centres and other facilities for students and

employees ;

v) to make provisions for instructim, teaching and traiming in such
a branches of learning and courses of study as it may think fit,
for comduct of research and for the advancement and dissemination
of kmwledg_e H

vi)to institute and maintain professorship, associate professarship,
lecturership, Demonstratorship and other posts like research
specialists, teachers and the like, required by the University,
as prescribed by the Statutes;
vki), to make, amend and repeal the statutes;

v4i4),to grant affiliaition to colleges amd post-graduate instituticns;

i#x) to recognise institutions of higher learning and research anmd
withdraw recognition thereof;

x) to sanction fellowships (inclwing travelling fellowship)
scholarships, studentships, medals and prizes;

xi) to recommend the conferent of degrees,diplcmas , certificates and
other academic distinctions, to the Chancellor;

xii) to sanction hamarary degrees or other academic distinctions ;'

xiii) to lay down scales of pay and conditions of employment of
members of staff in affiliated calleges and recognised insti-
tutions and to ensure the observance thereof through the
Executive Council.
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However, the At imposes _opemstriction by putting, the
powers and duties / Under clauses (iv) t.o (vi) and (vii) to (viii)
all inclusivg7 shall not be exe.cised and performe 3, except upon
recomendations made by the Executive Council. It may be noted that
begides some people at the apex level, there is no provision for any
offic er, faculty, student or any -other employee of the MKV to be a
member of the Court. 48 reported earlier, whether the functions of
the Court stated above necessitate such State representation to parti-
cipate in the Ihive:r"si‘ty activities - imeeds examination. There was a
feeling amont the faculty members that the Court did not represent

the academic staff fully.

THE EXECUTTVE COUNCIL

The next important body ot the apex level is the Executive
Council. From MPKV, besgides Vice-Chancellar, who is ex-officio Chairman
of the Executive Council, Directors of Instruction, Research ami
Ixtension, one Dean of Fioulty elected, by Aademic Council by rotatic;n,
one academic staff member elected by the Academic Council (other than
Directors and Deans) aml the Registrar as gx-officio Secretary. Thus,
out of 19 Executive Council members, 7 are from MPKV, 8 are elected -
by the Court, 3 are from Maharashtra State Government (Directors of
Animal Husbardry, agriculture and one nominated by the State Government)

and one ICAR representative.

The Executive Council meete once in every two months. The
Executive Council exereises the following powers and performs the

following duties:
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1) to frame the annual financial estimates of the University and

ii)

iii)

iv)

vi)

vii)

viii)

ix)

submit the same to the Court for consultation before finalisation 5
with the approval of State Govermment, to borrow on the security
of University property, money for the purposes of the ﬁniversity;
to accept subject to the statutes, on behalf of the thiversity
bequests, donations and transfers of movable or immovable property
to the thiversity;

to transfer any movable or immovable property on behalf of the
lhiversity, a report to which is made to the Court, if the trans-
action pertains to any immovable property;

to manage and regulate the finances, accounts and investments

of the thiversity;

to fix, ciem&nd and receive payment of such fees and other charges
as may be prescribed;

to approve the academic standards in affiliated colleges and
recogmized institutions and ensure the observance thereof;

to make provision for - i) extension education for rural people;
ii) in-service training for the staff of university and goveranment
departments; iii) physical and military training; iv) sports and
athletic clubs; v) students' welfare;

to arrange for and direct the inspection of affiliated col'l.eges\
arnd recognized institutions and issue instruction for maintaining
their efficiency and for ensuing proper conditions of employment
for members of their staff; amd in case of disregard of such
instructions, to recommend modifications of the conditions of

their affiliation or recognition to take such other steps as it

may deem proper;
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x) to make, demend and repeal the regulations for matters solely

comerﬁing iteelf;
xi) to aecept, reject or refer back the regulationsframed by the
Academic Council;

- xii) to appoint examiners, fix their remuneration (if any) and to
arrange for the comduet of, and for publishing the results of
the Thiversity examinations and other tests;

xiii) to appoint such Board and Committes whether standing or tempo-
rary as it may deem necessary for the proper functioning of the
University and define their constitution, functions, and tenure;

xiv) to delegate by regul:tions any of its power to the Vice-Chanscellor,
or such officer of the University, or Board or Committee appointed
by it as it may deem fit;

xv) to determine the form, provide for the custady and regulate the
use of the comon seal of the University;

xvi) to make provisions for consumers' cooperative societies to serve
the needs of the stulents and staff of the University amd of the
colleges and institutions under its control;

xvii) %o exercise other such powers and perform such other duties as
may be conferred or imposed on it by under the Act and the Statutas;

ﬂiﬁ) to exercise all powers of the University not otherwise provided
for in the At or the Statutes and all other powers which are
requisite to give effect to the provisions of the At and

Statutes.

Like the Court, the Executive Council is also not well represcnted by
the faculty and students. In fact, the Executive Council should have
representation from all its institutés like GPCs Agriculture Schools,

Research Station and College faculty.



32

THE ACADEMIC GOUNCIL

The KLademic Cowneil i an adv:.sory body of the University

" and have the right to advise Vice-Chancellor and the Executivwe Council
on all academic research and extension educ.tion matters. The Academic
Council consists of the following members: Vice-Chancellor, Directors
of Instruction, research, extension education, student welfare, Deans
of faculties, Associate Deans, Principals.\% recognized institutions
and affiliated éolleges, Heads of the departments, and faculties,
Chief Research Officer in-charge of research stdtion, Chief Bxtension
Education Officcr, one academic staff member from each faculty, other
than HOD elected by the faculty, two members elected by Court from
amongst its members who are not employees of government or university,

and the Registrar is ex-officio Secretary to the scademic Council.

The Academic Council meets at least omce before the beginning

of each trimester. It has following powers and duties:

i) to make proposals for establishment of colieges, departments,
regearch stations, libraries, laboratories, demonstration stations, and
such other activities necessary in the interest of agricultural development;

ii) to make recommendations to the Bxecutive Council for the |
institution of professorship, assistant préfessarskﬁ.p, lecturer-
ship, demonstratorship and posts at research stations, including
extension education and in reg:rd to their qualificastions,
duties, emoluments, and other comditions of service;

iii) to formlate, modify anmd revise schemes for the constitution
or reconstitution of departments of teaching, research and

extension education;
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iv) to make regulatims relating to courses of study leading
to degrees, diplomas, and oert_iﬁ::ates, in consultation with
the faculty and Board of studies;
v) to make regulations regarding the admission of students to
the University;
vi) to make recommendations to the Executive Council regarding
post-graduate teaching, research and extension education;
vii) to make regulations regarding the examinations comdwted by
the University and the comditions on which students shall be
admitted to such examinations;
viii) to make proposals for allocating subjects to the different
 Faculties;
ix) to exercise such other powers ard perform such other duties
as may be confrrred or imposed on it by or under the provision

of the Act.

The structure of the Academic Council seems tobe well repre-
sented »y various institutions. There is scope to make it more autonomous
and powerful, All the academic matters shoauld be finalised by it as a

final authority.
THR _FACULTIES

The MPKV has three faculties at present - i) Agriculture,
ii) Agriculture Engineering, and iii) Lower Agriculture Education.
However, the Act provides the scope for the following more faculties
in due course of time - i) Faculty of Basic Science & Humanities,
ii) Faculty of Fisheries, iii) Faculty of Hame Sciemce, iv) Faculty of

Vaterigary Science, and v) Faculty of Forestry.
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e Vice-Chancellor is empowered to dedide the ecope and
extent of any of the above faiculties and-to include or delete such
branches of that subject as he may deeide. Each facuity has its Dean.
' He is the Chief academic officer of the faculty, responsible for.the
due observance of the Statutes and Regulations. He is ex—officio
Chairman of the faculty. Execept the Taculty of Lower FEducation, each

faculty is consisted of the following members:

1) Dean of the faculty, ex-officio Chairman,

ii) The 4ssociate Dean in the faculty,

iii) The Heads of tle departrents, S o
iv) One professor of each department other than HOD elested by the
academic staff members of the department,
v) The Chief Research Officer,
vi) The Chief Extension Education Officer,
vii) The Principals of affiliated colleges and recognised institutions

in the related faculty,

viii) Two associate professors and two leoturers elected by the various

groups.

Each faculty may co-opt concerned officefs of the State
Government or of any Zilla Parishad, as members whose mumber shall not
be chosen for such period and in such manner as may be prescribed, so
as to provide adequate representation of extension education workers.
Each faculty meets at least omce in a trimester, but sufficiently in
advance of the Academic Council meeting in order that the recommendations
of the faculty can be considered by the fcademic Council. The faculties

though subordinate to the Academic Council in respect of taking
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decisions, may consider and make recomendations to the Council on
all administrative and technical matters; Ef&r as possible the Academic
Cowmneil is guided by relevant fa:ulty in its decision-making. Barring

the policy matters, the Dean of each faculty shall take action on the
resolution adoPted/bt’i‘;.e faculty, but under intimation to the Vice-Chancellor.
. Bach faculty can constitute such Board of Studies, for such subjects,
consisting of spch members for such pericd amd in such manner as may
be prescribed.

The statutes described the following powers and duties of

A

faculties:

i) to consider amd report recommendation referred to it by a Board
of Studies;
ii) to refer any matter to a Board of Studies ;omprised within the
faculty for consideration and repart;
iii) to consider any report or recommendation referred to it by a
Board of Studies;
iv) to appoint a comrittee oi the faculty for any purpose lying
within its funct ons;
v) to hold meetings of the faculty or a Committee there of for
the discussion of any matter common interest;
vi) to make any recommendation to the Executive Council and the
sademic GCounecil;
vii) to initiate proposals for co;xferring Honarary Degrees;
viii) to initiate any proposal in respect of any administrative or
technical matter covering teaching, research and extension

education.



BOARD OF STUDIES

i Board of Studies for a subject or a group of subjects is
‘constituted by the concerred faculty subject to the approval of Lxecutive
Coxmcil.l’rhe Board consists of ’d}e following members — i) the Head of
the Dep;r‘cment of Studies of that subject is ex-gfficio Chaimman,

ii) pmfe»ssor of the subject or subjects for which the Board is consti-
tuted from constituent and affiliated colleges and recogrized insti-
tutions, iii) one academic staff members of that subject other than

the professor nominated by the constituent and affiliated colleges and
recognized institutions, iv) two members from the igriculture Department
(i.e, Development Officer, Cempaign Officer, District Agricultural

Officer, or Extension Officers, nominated by the Vice-Chancellor).

The Board may consider amd make recommendations to the
faculties on all administrative and technical matters. Though subordinate
to the faculties, a Board of Studies is the basic authority for a subject
or a group of subjects and primery respansibility of giving a shape
to the development of that subject or group of subjects shall rest on
Board of Studies. It may, therefore, initiate any resolution in respect
of all and each of the powers exercised by any of the authorities of

the University.

Bach Board of Studies meets at least once in a trimester, but
sufficiently in advance of the concerned faculty meeting in order that
the recommendations of the Board of Studies can be considered by the
faculty. However, the Chairman of the Board of Studies is competent to

call for additional meetings of the Board of Stulies whenever necessity
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arises, subject to prior approval of the concerned Dean. It recommends
text booké and reference books, courses of studies related to the subjects
uader t s Board of Studies referred to it by the faculty, Aademic Council
or Executive Council. It reports all the matters referred to it by

Faculty, cademic Council or Executive Council.

Thus the University has its apex level bodies like the
Court, Executive Council, Academic Couneil, Faculties and Board of
vStudies,’ to tuke decision and the administrators like the Vice-Chancellor,
Registrar, Comptroller, Directors of Instruction, Research, Extension
Education, Student Welfare, Associzte Dean and Heads of the department.
To facilitate quick decisions delegation of powers should decentralised
at all lewels. There éhmld be committee to look into delegations of
povers to assure quick and propecr use. The research scientists and
HODs should be given some adminietrative powers to do their routine
activities. The respordents generally feel during their interviews that

a thorough analysis of the working of these bodies is urgently required.

-- 000 --



CHAPTER 3

ORGANTSATIONAL HEALTH OF MPKV

As discussed in the earlier chapter, 19 areas of organmisational
health have been identified. The main basis for these dimension was the .
existing task-structure in the uhiversity. One¢ way of finding out these
dimensione may hawve been through factor analysis of the responses given
to various items by the respondents, The factor analysis approach would
have yielded same dimensions that are psychologically meaningful from a
theoret:?.calpoint of view. Since we are not interested in such dimensions
of organisational'health, we used a functional analysis. The number of
items in each categoryv reflects the magnitule of concerns people have

in that particular dimension,

Chapter 2 discusses the task structure and decision making
systems “n the MPKV at the macro level., It is likely that a study of
organisational health of the MPKV through the perceptions of its members
will reflect the impact of such structure on the psychological orientat-
ion of the employees to the orgamisation. The OHI was used to study such
orientations and organisational health asking them to react to the

existing university systems.

Ingtitution Wise Differences and Overall Trends

"Table 3.1 shows the institution wise differences on each item

of the 19 areas of organisational health. The MPKV has four teaching
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institutions - Mahuri, Poona, Dhule and Kolhapur. These four
eolleges are treated as. seperate inmstitutions, Instead of giving
seperai.: identity for eich res.arch station, we i:ve combined together
all the research stations to form one group. Except a few major research
stations, most of them sre having 4 to 7 technical staff members.
This formed our fifth category for analysis purpose. In the sams way
both GICs and Agriculture Schools were also combined. Before the
formation of MPKV these were running by the State Agriculture Depart-
ment. From teaching institutions and GIGs more than 70% staff members
were included in the study. The results in Table 3.1 are based on the
opinions expressed by the faculty éf different institutions at the
time of study (Feb. to May, 1975) by which time the MPKV had about
eight years of existance. Since the MPKV is in its childhood, there
seems to /:egreat scope for the orgamisational health to change as

time passes and the MPKV grows. However, except PG College, Rahuri,
the other three teaching calleges had a long history before they

became a part of MPKV.

Group wice differences on each dimension of (HI can be seen
from the Table 3.1. The general pattern of organisational health for
the total university cun be seen from the total percentages of
respondents for each item (8seventh row of percentage for each item
where overall total is given) only. In interpreting the tables
percentages in 'strongly agrée' and ‘agree' are combined together
although they are shown separately in the tables. Similarly, the
percentages of 'strongly disagree and 'disagree! are taken together.
Since the tables are self explanatory, no attempt is made here to go
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into the each item. The following general conclusions can be drawn

froan the Table 3.1. The fourth column of percentage indicating 'mot

applicable' to a particular respondents was discarded in interpretation.

1.0

1.3

1.4

Respordents from College of igriculture, Kolhapure perceived bette=

general administration and efficiency as compared to other insti-

tutions. Howsver, pecple working at various research stations,
CGils am Agriculture Schools felt congistently poor administration

and efficiency in the University.

4 great majority of the respondents ranging from 28 to 46% of the
total sample felt that instructions fram Central office are not
cle.r, they have to report too many people in their work, delays
in announcement of funds leading to lapse of grantg, no proper

planning is done, lack of interpersonal trust and favouratism.

One striking area where as many as 63% of the respondents from

GI'Gs and Ag_ziculture Schools mealised congruence in opinion that
in their daily work they have to report too many people. This
point was repeatedly mentioned in their personal interviews also.
Ferhaps this needs due attention. This also holds true for research

scientists.

There seemed to be general feeling among all the faculty members,
except Kolhapur, that changes are made without sgystematic thinking

and planning in the University.

The Rehuri (59.9%) and Poona (41.1%) faculty strongly felt that
there were no opportunities for professional growth for interested

teachers..



2.0

2.1

3.0

4.0
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Respondents from GICs and sgriculture Scheals experienced to be
hi'ghly "&ffected by the favouritism irthe University, followed
by the Dhule (65.8%), research scientists (58.8%5 and Poona

faculty (42.5%). This is a general concern among the respondents

" and needs immediate action.

There is a general feeling that decisional efficiency is very in
the Uhiversity authorities as most of them expressed frequent
delays in decision-making, decisions made are not implemented fast

and consequently affecting their efficiency adversely.

Ringing from 44 to 72% of the respondents from various instit@tions
regarded that decisions in the university are taken without consult-
ing thoge affected. The scientists from research statims revealed

a high concern for it.

Respondents also have stated to experience bureaucratic orientation
on the part of wmiwersity authorities., This was rewvealed through
procedural requirements hindering academic work, having too many
administrative hierarchical levels and too many formalities
involved even in purchasing simple things. However, faculty
members from Poona and Rahuri experienced greater hinderances in

their academic work due to procedural requirements.

The results suggested that respondents considered non-acadermic
administrators (eg., Fegistrar, Comptroller, etec.) being more

powerful in the University.
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6.0
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There was a strun feeling (ranging from 45 to 83%) among tle
respondents in various institutioné _t\hat many of the delays
ccald be aveided if at all the top administ: .tion becomes slightly
more responsible. There appears to be a lot of frustrations among

the respondents.

The respondents felt that people in the central office at Rahuri
are power hungry. Interestingly, the Rahuri respondents themselves
expressed the concern for it. However, res;ondents from Dhule
experienced central office people as mere power hungry than

other respondents.

There was a general feeling that people in administration use

* the rules to suit themselves.

Personnel functions in the university, however, seem to be satis-
factory as perceived by the respordents except in one place where
they seem to be dissatisfy with the university. About 68% of the
total respondents feel th.t there is no propsr evaluation of
faculty work-load, hence some are over-loaded and some are urder-

loaded.

Excessive administration emerged as an area of great concern for
faculty members, However, being the .gricultural scientists one
can assume some attention to adminstrative work. However, this
should not dominate academic aml research work. about 70% of
the respondents expressed their views that too much time of

principals and HODs is spent oan routine administration. At the
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same time, they felt that there is a lot of scope for simpli-

fying routine administrative procedures to reduce the work load.
This emerged a single area where 80% of the respondents agreed

for it.

4 general feeling about the central e university office was that
it collects too many details and too often from each department

thus wasting time in preparing unnecessary statements,

More than one third of the respondents regarded that the various

commi ttees formed by the uniwersity do not go at the deeper

_level of issue and are rarely clear about their objectives. The

8.0

8.1

9.0

members from GIUs and Agriculture Schools however, felt that

cammittees in the university are formed for personal benefits,

A great majority of the facilty experienced that academic people
in the academic Council do not expresg their opimions freely

as they are afraid. N

The research scientists as well aa GICs and Agriculture School
Staff experienced lack of concern for not expressing the views

freely by academic people in the Academic Council.

There seems to be very little inter-departmental and inter-

project communication of academic matters in the various insti-

tutions of unmiversity.

10.0

Respondents from Raburi, Poona and GICs (including Agriculture
S$hools) felt poor communication amongst administrators in the

colleges., -



10.1

11.0

12.0

13.0

13.1

14.0

15.0

16.0

s
Faculty fram Dhule (63.4») strongly felt thit central admini-

stration (Rahuri) dominates callege administration resulting

into lack of freedom in the college.

The interpersonal relations between college administrators and
departmental academics were perceived as equal, Hence there is

no question of inferior treatment.

Majority of the faculty members vealised that junior faculty
generally do not get adequate guidance from sepiors as seniors
are always ovér-loaded with admini strative work, This feeling
is adversely affecting their output and creating a sense of

frustration.

Teaching is one of the important activities of the wniversity.
The faeulty from Rahuri and Dhule expressed inadequate emphasis

on teaching. !

Except the respondents from Kolhapur, majority of them from other
institute s thought that persons without having adequate teaching

experience or skills are permitted to teach in this wiversity.

College teaching climate was perceived as adequate in most of the
institutions except the respondents from Dhule who regarded =8

inadequate in their college.

Departmental teaching climate was found to be generally adequate

in teaching institutions.

Research scientists from various research stations strongly

felt that research results are not used in teaching, most
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18.0
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research workers have too many projects to work on simultaneously,
decisions on research grants are taken by non~technic .1 people,
armd too much delay in between submission of research pz{aject

and the time they are sanctioned.

Faculty from Dhule had a feeling that research objectives of the

uiversity are not c¢lear,

Delays in sanctioning of research proposals emerged as general
consensus among the respondents., This could be avoided by taking

appropriate -actions.

Faculty from research stations experienced that they were not allowed
to submit research proposals to outside agencies directly. sbout

70% of them felt that there were no opportunities for professional
growth of interested research workers., This feeling was also
supported by the r espondents from kahuri, Dhule and Poona insti-

tutions.

There was a general concern about the research council that it
has no organisational mechanigm which ensures to understand the

needs of interested research workers.

There seems to be strong agreement among the respormdents that
University has clear cut admission palicies and procedures for
students! admissicri, admisd on eriteria are communicated to
college principals, admissions are based on academic consider-
ations and students preference and employment are given due

attention by the university.
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19.0 Again there seems to be common feeling that university is

very prompt in announcing the examination results but there

is a lot of scope for the simplification of examinaticn procedures.

In conclusion it can e said that there exists a great
scope to improve the various task structures in the university. The
respondents from the college of agriculture, Kolhapur, felt better

organisational health on most of the task areas.

Designation wise Differemces on OHI

Designation on achiewved status has been found to be an
important factor influencing the organisational health of the employees.
OHI responses were analysed by designation wise to determine tie
j_nﬂueme of it on orgamisational health. The obtained results are
given in Table 3.2. For classifying the respondents into various
degignational categories, salary {pay scale) was taken as a basis for
classification. The designations mentioned in Table 3.2 are, ini‘act;
include other similar grades also. Here also for tuae purpose of inter-
pretation columne 5 and 6 (on the one hand (agreeable responses) and
8 and 9 (disagreeable) the other one combined together., For analysis
purpose column 4 (not applicable) was not taken into consideration.
Only those areas are discussed below where the respondents experienced
poor organisational health. However, thel first row where one member
did not mention his desighation may be discarded since it has
practically no meaning., Somewhere while interpreting the second and
third categories (Senior professor,Associate Dean efc., and Professor)

were combined together as most of them are HODS and members of various
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university committees. The fallowing observations may be drawn from

the Table 3.2:

1.0

1,1

3.0

Results in Table 3.2 revealed no significant differences by
desigmtion an general administration and effieciency. However,
respondents at the higher level showed a tendency to pereceive

poor administration and efficienéy a8 compared to low level. Routine
activities, daily paper work, release of funds, lapse of funds, amd
no sysematic planning appeared to be some important areas where
poor administrative efficiemy wés expressed. Most of the professors
felt lapse of fund because of delays in amnouncing.

Commi tment to work is there in the university, but the respondents
feel that people do not trust each other and this creates a feeling
of frustration anmd favouratism among them, Opportunities for profe-

gsional growth are less in the university. This was a common concern.

Respondents from most of the categories expressed that decisional
efficiency in the wniversity is very poor. People a_f. the higher
level as well as at the lower lewel feel that cslays in implement-
ation of decisions had adversely affected the production work

(Ttem 7). Arbitrary decisions are also taken without consul ting

' the persons who are affected.

Excessive administration and bureaucratic functioning in the
university appeared to be of great concern to all respomients.
Faculty at the higher level rewvealed strong opinion that rules am
procedural requirements hindered the academic work with too many

administrative hierarchical orders.
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Purchase system in the university is found to be an important
area for causing frustration in the faculty of GICs, professors,:
speciglists and associate professors:— Q ality of materials was
also not good. The jumior research assistamts, professors ard
asscciate professors expressed that rules in the university give

the impression that people camnot be trusted.

In general, the uniwersity administrators were perceived as close-

minded (100% by the semior professors and associate deans) hence

. not open to any suggestionad at the same time do not leam anything

from their experiences.

The academicians general do not feel that they are powerful in
the present university structure but people at the lower categories

such as research assistants etc. somehow feel that they are powerful,

=

Half of the respondents regarded that non-academic people (Registrar,
clerks etc) in the University are very powerful. This is a great

concern for professional academicians.

4 general feeling was that if the people at the central office
become more responsible, most of the delays and other problems could
be solved. About half of them think that these are power hungry

and suit the rules to their needs,

Professors, associate professors, and assistant professors showed
that university authorities are not interested in developmental

activities.
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Respondents from all categories agree that selection of academic

personnel is done on merit and posts are created on the wniversity

neeus.

There appears tc be no proper evaluation of faculty work load in
the university, so same are over-worked and same under-worked as
expressed by their opinion. One third of the respormlents feel that

faculty members are not emcouragedto go for higher studies.

Interesting, 80 to 100% of the Associate Deans, professors, asscciate
professors, and assistant professors (all are directly involved in
teaching activities) agree that too much time of principals and H(OLe
is spent on routine administrative jobs, and there is scope to

gimplify it. People at the lower level also agree with this.

The various committee formed by the university are porceived as
escaping from their respomgibilties than to study the issue at the
deeper level. Particularly people at the higher level (perhaps
who are members of these cosmittees) felt it more strongly than at

the lower level.

Senior research assistants felt that the virious committees formed
by the lhiversity are rarely clear about their objectives. 4Associate
professors also regaxrded that various camittees formed by the

university are escaping from their responsibilities.

About one third of the respandents pointed out that people im
Academic Council lack concern as they do not express their opinion
freely and they are not serious to make the wniversity distinguished

in egriculture.
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More than one third of the responients perceive little inter-

departmental communication on acidemic matters and interproject

work. This was realised greater at higher pmsitions.

Poor coordination amongst the admini?tr?tmtors was; realised by
the respondents at the lower level while more than one third felt
at all levels that college administrators are dominated by the
central office,

There was a general expression that eollege administratars do

not treat departmental academice as inferiors.

There was a genuine feeling from all the respandents that junior
faculty do not get alequate guidance from seniors as they are

always overloaded with administrative work.

The teaching climate in the university showed that persons with-
out having adequate teaching experience or skills are permitted

to teach (49%) in the university.

Howewver, the respondents feel that emphasis on teaching is adequate
in colleges and departments.

Professors think that research objectives of the university are
not clear, projects are not in accordance with their objectives,
rese-arch results are not used in teaching, decisions on research
grant are taken by non-technical people, delay in sanctioning of
projects, and no opportunities for growth in the university.

These concerns are shared by other people also.

Decision making on research projects seems to be poor as their
is no proper adequate representation of research workers on it
and no organisational mechaniam to ensure the needs of research

workers.
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i’I.Q Regarding students admission and allotment there was a general

feeling that admission policies are clear-cut, admission criteria
are ¢ ommunicated to college principals, admission is based on
academic consideration, allotment is done in consultation with the

concerned teachers amd students preferences are given due attention.

18.0 a4 high percentage of respomdents, however, feel that there is a
lot of scope for simplification of examination procedures in the
university. People at the higher lewel perceived this need more
strongly than at the lower aresas like general administration,

-"E;'urchase system, bureaucratic procedural orientation, decisional
effieiency, poor coordination among the administrators, research
activities and simbliﬁcati.on of examination procedures need
immediate attention by the university. Respondents from various
categories showed greater similarity in their responses. However,
respondents at higher lewel showed gréaber dissatisfaction from

various task structures as compared to lower level respondents.

Department Wise Differences on CHI

Departmental climate varies from department to department.
Therefore one can assume same difference in organisational health also.
411 the respordents were classified in 11 departments., The research
scientists in all the stations are working umder the techmical guidance
of a particular head of the department of Rahuri. These research
scientists were also included in the sample with respect to their l
affiliation of a particuiar department. The analysis will help ‘to

understand at the macro level. 4s many as 36 respandents did not
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mention their departments. These formed a seperate category 'unidenti-
fied! and while discussing the results these were neglected. Like the
earlier two tables, here also the perceniéges of 'strongly agree!' and
tagree' were combined together. Similarly for !'strongly disagree' and
'disagree! were taken together, If any of these two exceeded above 30%
then only results were considered significant. Column four 'not applicable'
was dropped while discussing the results, Here only a comprehensive trend
is discussed. If any one who is interested in detail of these results

may look into Table 3.3 Broadly the following conclusions can be drawm

from the data,

1.0 Department wise differences do exist in perception of general
/efficiency dimension of the university. Bespondents from the
Horticulture, Agriculture Extension & Flant Pathology departments
regarded that frequent confusing orders are issued from the central
office, People from Horticulture department felt that the language

used in these orders is not polite and offensive.

1.1 A greater percentage of respondents feel that in their work they
have to report too many people., This shows excessive bureaucratic

orientation in the general administration.

1.2 Release of furds, delays in annowncement, no systematic planning,
less mitual trust, no consideration for some important units, no
opportunities for professional growth for interested teachers
and prevailing favouritism in the umiwersity are reported by

most of the respondents in various department.
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There was a great concern for these issues by the respondents

of Horticulture department.

Decisional efficiency seems to be an important concern for the
respordents irrespective of departments. For example the respomdents
in general feel that implemen£ation of decisions is poor (43%),
delays in decision making (51.3%) and without consulting those

who affected from these decisions (51.6%).

Respondents from the agricultural Engineering department somehow
feel that there is no proper representation of teachers in the

lhiversity Court.

More than half of the faculty felt that bureaucratic orientation,
hierarchical systéms , too many formalities in daily work and poor
quality of materials purchased by the university have created
frustration among the respordents. For an academic institute
such bureaucratic orientations mgy hinder the work of faculty

members, These issues need a close look by the University.

Regarding the administr.tors in the university the respondents
expressed a mixed feeling from various departments. They feel
that academic, non-academic, clerical staff etc. are ver} powerful
in the present system. idministrators do not take genuine interest
in the development of university, no interest to learn from the

past experiences and make the rules to suit themselves,

People from the departments of Agriculture Chemistry, agriculture

Fconomics and Agricultural Engineering feel that central
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administrators (both academic and non-academic) treat college

administrators as inferiors.

5.0 There is a strong need to design a proper system to evaluate the
faculty work load in the university. ss many as 67.6% of the
respondents feel that at present no proper system exists. One
third respordents also feel that they are not encouraged to go
for higher studies,

6.0 Excessiwe administration in the vniversity is a greit concern
to the respondents. 69.4% of the respondents feel that HODs and
college principal spend their time on routine jobs which can
be simplified to reduce the load (79.6%). This is because the
central office colleots too many details thus wasting their

tillle (6405%) .

7.0 People in the wniversity do not have favourable attitudes
toward various committes. They feel that these are formed to
escape responsibilities than to study the issues at deeper
levels and are not clear about their objectives. However,
respondents from agri Engincering Language and Horticul ture
dgpaztments seer to have more unfavourable attitudes toward

these committees.

8,0 ubout one third of the respondents express their views that
people in «cademic Gouncil do nct express their views freely
because they lack concern, and afraid. Respordents from .gri-

Ve

cultural Economics department strongly agreed for it.
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There appears to be little inter-project communication on

research and academic matters in the wmiversity. This was

rcalised by all the departments. _

Poor coordination amongst the campus administrators was perceived
by the Horticulture and agricultural Chemistry respordents, .ll
the departments expressed that college administrators are domi-

nated by the central administration.

No conflict was realised between departmental academic and college

administrators.

The HODs do treat depa

the junior faculty do n‘é‘b get adequate guidance from seniors as

they always overloaded with administrative work.

Generally respcndents feel that emphasis on teaching is adequate
in this university and the teaching climate is good. However, they
feel that (particu-larly sgricul tural Engineering, .gricultural
Fconomics, .gricultural Botany, and sigronamy department). Fersons
without having adequate experience are permitted to teach in

this university.

Respondents in general feel that emphasis on teaching is adequate

i~ ecolleges.

L artmental teaching climate is also perceived adequate by the

respondents.,
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Horticulture and sgricultural Engineering departments fecl that
the research objectives of the uniwersity are not clear and are

not in accordance with the objectives of the miversity.

About one third of the respondents in all departments feel that
research results are not used in teathing and most of the researchers

have to work simul taneously on various projects.

Decisions on research grants are taken by the non-technical people
in the university. This was felt by 36% of the total sample. The
respondents from Horticulture, Plant Pathology awc Agricultural

BEngincering rcalised this very much as compared to other departmente.

Similar views are expressed about research activities in the
university like delays in sanction, faculty are not allowd to
submit rescarch proposals to autside agencies and competent

persons are not encouraged to submit research proposal. Professional

/growth for resaarch staff has no place in the present system.

A great majority of the respondents feel lack of organisational
mechanism to understand the needs of researcher worker in the
university. Respondents from ,gri Extension, Entomoclogy, and

Economics particularly feel about it.

"Respondents from the departments of Plant Pathology and agricultural

Chenistry strongly feel that allotment of students is done without

consulting the concerned teachers.

Examination system revealed that respondents perceived a great
scope for the simplification of examination procedures in the

university.
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The results revealed that resand@\nts from various d epartnentsu

showed variations on different task garcas. The results are discussed

above by task area.

Taking together, it can be coneluded that organisatimal health
as perceived the respondents is poor in the MPKV. .reas like gencral
administrition, deciéional efficiency, .personnel function, research
and examination system seem to be important areas where they expressed
poor organisational health. Bodies like the Academic Council, Research
Committees etc were also found to cause poor orgamisational health.
Improvement in the gencral administration was the sole concern for

the respondents.

- 000 -~
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CHAPTER 4

PART ICTPATTION IN DECISION M-AKING

The Decisional Participation Scd e was used to measure
decision making sgstems in the university. It consisted of 471 items
as seen in Apperdix B. The scale méasures four categories of parti-

cipation as given below:

1. Decisional Irrelevance irdicating that the respondent doces not

participate at present in decisions related to thet issue and

has no desire to participate in future also.

2. Decisional Satisfaction indicating that the respondent is parti-

cipating at present in decisions related to that issue and desire

to continue participation.

3. Decisional Deprivation imdicating that the respondent is mot

participating at present but desires to participate.

4+ Decisional Over-participation indicating that the respondent is

participating at present althongh he is pot irterested in

participation.

~ The obtained responses were analysed into these four
categories of decisional participation. The various items of the
scale were grouped into different task areas. There were in total
10 task areas which covered 41 items. The following 10 task areas

were covered.
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Goal Setting: This inclules the decisions on departmental goals

and work plans.

Institutional Poligies: Tais deals with the policies and procedures

of the University amd its institutions.

Financial Planning: Decisions related to ﬁlanning and allocation
of departmental and institutional budgets, fumds etc formed this

task area.

Personnel Function: Decisions related to faculty recruitment,

promotions, development ete, are inclwded in this area,

Curricular decisions incliding development of courses, allotment,

time-table, syllabus etc.

|
!

Student edmisal on and discipline related decigions formed this area.

Teaching related issues including teaching load, teaching policies

were included in this task area.

Examination related decisions including appointment of examiners,

examination system formed this decisional participation on area.

Research related decisions including research work 1lnad, allotment

of projects ete were included here.

Work Facilities task area incluled decisions related to the day-to-

day requirement of staff, library facilities etc.

Decisional Participation Patterns:

Institution~wise Differences

Table 4.1 shows the percentage of respondents falling in four

decisional participation categories. Column 4,5,6 and 7 in the table
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deal with decisional irrelevance, deprivation, overparticipation
and satisfaction respectively. Respondents-who checked both the
categories in the decdsional participation scale were analysed.
Those who checked one of the category were dropped while analyzing
the data. Respondents who circled the item as irrelevant were
excluled (eircling zero as per instructions in the questionnaire)
Jin calculating the percentage. Thus the number of respondents differs

from item to item and imdicates the number responding to each item.

Broadly, the fallowing conelusions can be drawn from

the Tahle 4.1.

[ ) [ ‘. T R [ : P T VR 3.
1.0 48 mey be expected, d ecisional over-participation (partici-

pation at present but no desire to participate in future) is experienced
by very feéw respondents (generally 0.5 to 3.6% of the respomdents)

uniformaly in most of the task-areas.

1.1 hespondents fram the College of Agriculture, Kolhapur and
Poona felt such over participation more as compared to others. This

was fourd in most of the areas.

2.0 Taking a 40% response as a cut off point to indicate the
high presence of a decisional participation category, decisional
irrelevance Seems to be experienced more in. thevareas:of (1).setting
institutional policies and procedures;(ii) formulating rules and
regulations of the college; (iii) planning departmental budget;

(iv) plamning institutional budget; (v) allocation of departmental

funds; (vi) deciding teacher promotions, recruiting new faculty,



deciding travel plans, etc; (vii) itideht admission p-licies
and procedures, allotment of students to PG teachers, instructional
policies, student admission and appainting examiners; and (viii)

deciding college requirements. These areas may be taken as an indicator

of a sense of apathy of faculty to broad institutional affairs.

C 2.1 Consistantly about 30% of the total respondents experienced
decisional deprivation in the decision making task areas of the
aniversity. However, areas like goal setting, institutional policies,
laboratory and other financial support, personnel function, appaintmen%:
of research staff t® work with faculty, decision on staff development
(higher studies etc), teaching, examination, initiating research

project and deciding library and day to day requirement.

2.2 lespordents fram all the three agriculture colleges amd

research stations experienced more decisional deprivation than the

other respordents.

2.3 Decisional satisfaction was experienced only in a few
areas Vvig., introduction of new courses, allotmen. of courses,
deciding time-table (mostly curriculum area); deciding teachers!
wofk—load, setting up evaluation policies, initiating research’
project amd deciding library requirements. Areis like institutional
policies, financial planning persomnel function, student and
discipline and examination seem to be dissatisfying than other areas

as most of them experierced decisional deprivation on these areas.

3.0 Fespondents from Rahuri express decisional irrelevance

on the following areas - institutional policies and procecures (47.8%);
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planning institutional budget (73.5%); deeiding teacher promotions
(51.4%); recruiting new faculty (58.8%) and deciding faculty

requirement of the college (57.84).

3.1 For the Poona respondents the arexs of decisional irrelevance

include institutional policies, finaneial plaming, personnel function,
i

student discipline, and policies, and decision on student admission .

3.2 Planning institutional budget, recruiting new faculty,

student policies, and discipline were the major areas of irrelevance

for the Dhule respondents.

3.3 Institutional planning, allocation of departmental furds,
persomel functiona, decisian on student palicies, and appointing of
examiners were the few areas where the Kolhapur respondents expressed

irrelevance.

34 Research scientists generally feel that institutional policies,
financial planning, personnel function, curriculum, teaching examination,
research and facilities are the areas of irrelevance for them from
the decisional participational point of view., It is worthwhile to
note that the research scientists revealed a higher percentages of

irrelevance as campared to other respondents.

35 Respondents from the GTCs and Agriculture Schools, however,
bxpressed less decisiomal irrelevance on most of the areas as compared

to other respondents.
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5.0 The Goal Setting task area revealed that the research
scientists expressed greater decisional depriﬁation and the Kolhapur
respondents experienced greater decisional satisfaction than the other

respondents.

5.0 Institutional Policies seemed to be a major concern for all
the respondents. Only a few respondents (17.0%) showed decisional
satisfaction against the 41.3% of decisional irrelevance and 39.8
of decisional deprivation. Formulating rules and regulations for

colleges also revealed similar picture.

6.0 Financial Planning, however, revealed that about one fourth
of the respondents experienced decisional satisfaction for planning
departmental budget, but for institutional budget it was only 17.8%

respondents were found to be having decisional satisfaction.

7.0 Personual . Fugotion area showed greater percentage of
decisional deprivation and irrelevance as compared to overparticipation

and decisional satisfaction.

8.0 The Dhule respondents expressed more decisional deprivation
on the curriculum task area - like allotment of courses, deciding
time table, prescribing text book etc. Finalization of syllabus seems
to be a great concern for the Poona respondents as most of them

showed deprivation.

9.0 There seems to be a general féeling'of decisional irrelevance
and deprivation among the all respondents regarding student affairs,

Here faculty participation should bes encouraged.
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10.0 Respondents from Poona and Dhule experienced less participation

on the teaching related activities,

_ ;11.0 Respondents generally feel that decisions on research acti-
vities are satisfying except the Poona respondents who feel less satis-
faction on sanctioning and allotment of research work-load. The Dhule
facﬁlty'also expressed moré decisional deprivation on initiating

research projects.

12.0 In facilities related tasks the decisional deprivation anmd

irrelevance seemed to be more than the satisfaction.

From these conclusions, it appears that decisional satisfaction

is less than the decisional deprivation and irrelevance. Generally,

most of the respondents either reveal irrelevance or deprivation on
most of the tasks. However, considering the camplexity of the organi-

~ sation, the trend is indicative of participative academic atmosphere.
But same areas like facilities, teachihg, research, student palicies,
curriculum, examination etc where -participation of faculty can be

\ encouraged., The scope for increasing participatiorceauld be explored

-

by seeing the each task area results.

Designations and Decisional Participation

As mentioned in earlier chapter, all the 363 respondents were
classified by their designations. Salary (basic pay) was main criteria
for classification. Thus, in total 7 categories were formed. For
sttﬁyibg the decisional participation by different categories of

employees, percentage of respondents under each of the four decisional
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participation by different categories of egg}oyees, percentage .of
respondents under each of the four decisional participation categories
were congutéd desigmation wise. The results are prusented in Table _ .,
While computing the rercentage those who have checked only one of

the response alternafive (either current>or desired participation)

for any item in the questionnaire were not included for fimal analysis
for that particular item. From table 442, the following observations

can be drawn:

1.0 Table 4.2 shows that there is a continuous increase in the
percentages of decisional irrelevance as one goes from high level to
the low level of staff, These results are in accordance with the
University statutes and act where lower staff members are not allowed

to participate in various decision making systems.

2.0 People at the higher level showed more decisional satisfaction
on goal setting tasks as compared to lower level., Respondents seem to

be eqially divided on decisional satisfaction and deprivation.

3.0 Setting institutional policies and procedures tasks revealed
that about 80% of the respondents felt irrelevance and deprivation
on this area., About 17% of the respondents expressed decisional
satisfaction. Like the goal setting task here also respondents like
Principals, Professors, Associatc Professor, Specialists, ete. felt
greater decisional satisfaction as compared to the respondents at

lower level,
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4.0 Finaneial planning task also revealed the same trend. Areas
like planning departmental and institutional budget, allocation of
funds, dctermining laboratry and other developmentzl needs appear to

be interest of some selected people. That is why most of the respondents
perceived these tasks an irrelevant., However, professors showed signi-

ficantly more deprivation on allocation of departmental funds. .

5;0 Personnel function task area also seemed to less interested
for the respondents. Activities like teacher promotion, recruiting

new faculty, appointing researcn staff etc, are handled by the admini-
strators. The analysis also revealed that onlya few respondents showed
decisional satisfaction while decisional irrelevance was the highest.
However, respondents from higher categories feel that they were deprived
in appointing the research staff to work with them., A majority of the
respondents feel decisional deprivation {52.8%) for staff developmental

activities.

6.0 The results akout the curricular task area indicate that
employees at lower levels are either uncorned about having a say in

most of the activities and whenever they want to have a say, it is likely
that they would not get involved. Respondents at the lower level show
more decisional irrelevance to these areas, Gencrally the results
indicate that at the higher level there is a scope for improving the
feelings of participation anmd to some extent at the lower level too.

As the MPKV is in its formative years, certain amount of directions

are necessary from the top. As a consequence of this some employees

may feel deprived of participation when the University set up is



67

stabilised, strategies for increasing feelings of participation at
all level may be thought of. Such feelings of participation in staff

‘go a long way in ensuring inwol vement amd-hard-work.

7.0 Student policies and discipline also showed greater irrel.vance
to the m%pondents. For example areas like student admission, discipline
policies, allotment of students tc a teacher etc. offer scope for teacher
to exercise autonomy. The teichers should be given sufficient participa-

tion in these activities. People at the higher showed greater decisional

satisfaction in these areas.

8.0 A}Ligh percentage of employees at the higher as well as lower
level state to have been deprived of decisional participation in teaching
task area. In cases where there is no participation, there is irrelevance
rather than participation. There exists a great scope to involve the
faculty members in the‘ arcas like setting instructionul policies for

department, deciding faculty teaching loads and allotment of students.

9.0 A similar trend was obscrved regarding rescarch and exami-
nation task areas. Involvement at the lower level seems to be negligible

and they feel more deprivation in these activities,

10.0 There appears to be wery low autonomy to the faculty members
even for taking their day-to-day decisions. Respondents at the lower
and higher feel greatez_' decisional,decisional deprivation on facilities
like deciding their faculty requirement, requirement of college, library

requirement ete.
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To conclude, ranging from 60 to 90% of the respondents feel
decisional deprivation-and irrelevance on most of the taskareas. This
is an indicator that participation is wery poor by various categories
of employees, Areas like curriculu, teaching, réaearéh, examination
ete where faculty can be involved for participation need due attention.
A policy of ensuing participation by the staff in different task ‘afeaa
may be evalved. Such a policy may differ fram area to area or within
the same task arca for different dimension. A blue print may be helpful
for the University to set up such policies. Arecas like goal setting,
personnel policies, finaneial budget ete. where it is not practiecally
possible to invalve all the employees, but a formal consultation

of
will be helpful to create a sense/participation among the employees.

Department-wise Differenoes on Decisiomal Participation

Responses on this questionnmaire were also analysed to see
if there are any department-wise differences in participation pattern.
Similar analysis was carried out and the resulis are presented in

Table 4.3. The following observations are made from Table __

1.0 Determining departmental goals and work plans revealed that
decisional deprivation was felt by most of the departmente in this area.
kespondents from the departments of Animal Husbandry, Language,
Agriculture Botany and Agricultural Engineering felt greater decisional
deprivation. Respondents from the Horticulture Department felt geeater

decisional satisfaction (69.2%) than the other respondents.
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2.0 Respondent from the Horticulture Department again falt
greater deéisional-satisfaction on inétitutionéi‘ialicies. Taking
together irrelevance andd epriv tion categories as many as 80% of
the respondents either perceived decisional irrelevance or decisional
deprivation on setting institutional policies and formulating rules
and regulations for calleges. A small percentage ré.ng;'_ng fram 1.6%

to 2.1% felt overparticipation.

3.0 Financial planning task showed that even at the departmental
level faculty members are not involved. Only 24.1% of the total
respondents from various departrment feel decisional-satisfaction.
Agriculture Economics department is found to have the highest involve-
ment of faculty. Respondents expressed g reater decisgional irrelevance

for institutional bulget planning. Respordents from four departments

did not participate at all in institute budget planning and allocation

of departmental fumis. This requires immediate attention. The respondents
from the Agriculture Extension department felt more decisional depi'ivation
on departmental needs. Horticul ure department recpondents again revealed

greater decisional datisfaction on decision about departmental needs.

40 Respordents from various department feel decisional irrelevance
for teacher promotions, recruiting new faculty aml trawel plan prut
decisional deprivation was greater on appointment of reseaiph staff

to work with them, and deciding on staff development. The latter

two areas of importance for faculty amd need greater involvement.

5.0 Curriculum task area also rewvealed poor participation of faculty.

Areas like introducing new courses, designing time table, prescribing



text books, finalising syllabBus, decision about the paper ete, where
invalvement of. all tfaculty members will resul’c: J‘Tr;bo greater satisfaction
and efficziency. Agriculture Chemistry, Agriculture Extension, Agriculture
Kconomics, Horticulture and Plant Pathology departments showed greater

decisional deprivation on these issues.

6.0 Quite a few respomdents in different arcas of student policies
and teaching tasks feel decisional-satisfaction, while majority of them
feel unconcerned about their participation in student admission policises,
discipline policies, allotment of students to teachers, setting instruct-
ional pdlicies, teaching work load etc. Same selected few people are
participating in these areas. The University authorities may work out

strategies for invalving more scientists from all lewels.

7.0 A great variation was found from department to department
regarding examinatidn task area. Respomdents from Horticulture Department
feecl greater decisionai satisfaction than respormdents from other depart-
ments. Decisional irrelevance was felt more by the respondents fram
Plant Pathology Agriculture Botany, Animal Husbandry and Language
departments. A high percentage of respomdents feel decisional depri-
vation also. The departments should be given same autonomy in the areas
of appointing examiners, se¢tting evaluation policies, deciding timing
and procedure of examinations, and appointing examiners for the paper

which he teaches,

8.0 Similar observations can be made for research and facilitics
task areas. It is important to note that a great majority of the

respondents feel uncorned with the research activities and express
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greater decisional deprivation on these areas, The research strategies
of the MPKV need a thorough check up since it is a major activity of

the university.

The above discussion makes elear that there are some department-
wise differences in decisional participation patterns of the MPKV. At
présent it appears that the University has little scope for decentrali-
sation through delegation of powers. The HODs should be given some
powers to act effectively. Fac dlty participation in the decision making
of departmental activities should be encouraged. The HODs should be
treated as the administrative he.d of the departments. It is interesting
to note that the respondents from Horticulture Department consistently
showed greater decisional satisfaction on most of the task areas, This
department should be studied in-depth to understand the mechanism of

faculty participation.



CHAPIER 5

ORG AT IO DYNAMICS UF INSTITUTIONS

One of us visited 18 institutions of this University. In
order to assess the problems and dynamics of these institutions interviews
were held with senior as well as junior employees. The main focus of
the interview was to understand in depth problems faced by the University
members, their expectations from the University, their suggestions on
the organisation dynamics, delegation of power etc. The interview was
held with individual. However, there was no structured schedule for it,
but the interviewer had the orientation to understand the issuses anmd
problems dominant in the minds of university members with fubure impli-
cation. A few problems were similar to those of questionnaires discussed
in Chapter 3 amd 4. The list of institutions visited is given in
Appendu: 3. The interviews were recorded and the following conclusions

may be drawn:

1. Heads of the department at Rahuri as well as in calleges should
be given some administrative powers to handle their day-today-routine
activities. At present even for getting simple things they hawe to
approach the administration. This is developing a feeling of powerlessness

among the HODs,

2.  There was a ccn]mon feeling expressed at all lewels that

extension wing should be strengthened at colleges to carry out the
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extension activities. The university ehould form an "Extension

Council" inviting research scientists, extension experts, amd

professional scientists at each zone.

3. Research stations are involved only in research adtivities.

No extension or teaching activity is done by the research scientists.

In fact, there is no proper coordination at present in teaching,

researcdh and extension services. The research scientists should be
invalved in teaching in extension activities. Unless the research
scientists go to villagers and become sensitive to the needs of community,
they are likely to produce research needed by ICAR or MPKV rather

than what is needed by villagers,

VAN Frequent transfer of research scientists should be stopped.
Promotion should be given where a research scientist is working. If
there is no post, then provision should be made to create a higher

position. Most of the research scientists complained that when they

start concentrating on their work, they are transferred.

5. The confidential report (CR) needs a thorough evaluation.

In fact performance \appraisa.l should be based on a systematic, ofderly

and objective method of evaluating the present potential resources of
in the organisation. Respondents from all the institutes

express apprehension about the present existing CR systems. A study

should be made to amalyse the present OR system used in MPKV and

whether it facilitates or inhibites the employee growth.



6. - Some of the recsearch scientists are working very effectively.
But lack of reward on incentive system has created frustrations. Such
system will help the university to keep the people moving. Some research
stations (1like Kolhapur, Padegaon, Shinde Park, ete.) arc getting good

receipts from their products-equally to their research stations .

total budgét. Thésé scientibté are lacking encouragement from the
university. They feel in MPKV good aml poor research scientists are

getting equal treatment.

7. In some research stations where research schemes (like  ICAR)
are going, there is lot of confusions about the rdles of the scientists.
Some research st.tions are facing a great threat because of undefined
roles., The university should define clearly their powers co /‘otl'ﬁrtcan

work properly.

8. Associate Deans (who are the administrative heads of the
resecarch stations in theiw respective zor;es) do not have sufficient
time to sce the progress of research stations. Same is the case for
their technical administrator who sits at Rahuri (the H(Ds). This

dual system has affected the performance of rescarch scientists. A
serious thinking should be given'to reorganise the existing pattern of

research stations,

9. Sceing the present situations the research scientists should
be given some more financial and administrative powers, The procedure
of budgetory allocation needs to be thought of. A simplified system

may be thought of for budgetory allocation. The research scientists
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generally feel that their funds are diverted to other activities
(particularly at central cempus aml colleg;_;). This should be avoided.

It has hampered their productivity. After repeated requests for sanction-

ing budget; nothing cames from the University.

10. Many research scientists expressed concern that they are having
too much paper work. They claimed to sperd 50 to 60% of their time in
routine administrative matters. According to them the University collects

unnecessary informations,

11. According to the existing system only a few staff members can
go forx higher studies anmd training programmes, The participants strongly
feel to have reorientation programmes for research scientists. Faculty
development programmes are also providing limited opportunities for
higher studies, ‘worksh0p etc. The best thing would be to sct up an
internal training development unit to look after these affairs. Since
the research stations are doing different researches, it would be quite
helpful to organise actl vity-based/%zzether of the scientists, The
function of sponsoring to the seminar, workshop, training etc should

be centralised to the research specialist or head of the research

station. At present it goes to the University and at the eleventh

hour they get the permission.

12. We are disappointed to see poor cormunication between State
extension workers and the research scientists. More steps should be
taken by the research scientists to keep them in contact with the

extension workers of the state and share their experiences.
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13. A great majority of the respomd-nts expressed that the
present selection, promotion, demotion, termination ete palicies

need thorough reevaluation.

4. It was generally felt by the respondents during their
interviews that teaching and technical matters should not be decided

in the Court.

15. We were equally disappointed to see the poorly managed Agri-
cultural Schools, They are not provided with sufficient staff and other
facilities. Those who are teaching in these schools are not qualified
to ‘beach‘ these students. Since these schoals attract poor rural
students, special emphasis should be given to reorganise these 'school

to become effective instrument for change.

16. A full fledge Dean's post should be created for Lower Education.

17. Gcientists feel that work is euffering as most of the posts
at the ipex lewvel are lying vacant. Alternative arrangements should be
made to train next junior person where posts are lying vacant because

of employees sent for higher training etec.

18. Most of the scientists complain that inter personal relation-
ship matters a lot in getting things done. Research projects are
sanctioned very late amd that their productivity is being affected.

Process of sanctioning the resfearch projects should be simplified.

19. Gramsevak Training Centres & aAgriculture Schoals should be

treated equally important as the constituert colleges. The curriculum
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in the GICs amd Agricultural School should be prepared by seeing

the needs of the people and society.

20. - Same of the research scientists complained that most of the
furds are spent at tte central office and no attention is given to any

-

of the research station to make distinguished in research.

21. One serious point,which we feel, 1 of great importance
is poor management of university products. Lack of tramsport, cool
storage ete. have destroyed many university products. A full marketing

cell should be formed for this.

22 The faculty members strongly feel that headship should be
r tated among the all members of the department. Continuous headship

is developing alienation and fear among the faculty.
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Organisational Health Inventory

Several items are givgn’bélow‘thatfdhel with the
dynamics of this university and campus. These iéema have baen
evolved from the discussions with different faculty groups of
university. Different members of this university see this system
in different ways. You may not agree with some items and you may
agree with some others. Please indicate how strongly you agree or
disagree with sach of the statements given below on a five-~point
scale. If you strongly agree with that statement encircle S5, if
you agree encircle 4, if you a-3 not sure encircle 3, if you don't
agree aencircle 2, and if.you strongly disagree encircle l. Please

indicate in encircling 0 if an item is not applicable to you.



1 = Strongly disagree
2 = Disagres
3 = Not sure
4 = agree
5 = Strongly agres
Not To little
appli- or no q
cable degree d
l. Decisions made in this University are not
implemented fast 0 1 2 3 &
2. The rules and procedural requirements here 4
hinder academic work 0 1 2 3 4
3. Administrative authorities in this Unluer31ty
are not open to suggestions 0 1 2 3 4
4. Decision makers in this University do not seem
to learn from experience 0 1 2 3 ¢4
5. Selection of academic personnel in this
University is not made on merit 0 1l 2 3 4
6. Posts created here "do not reflect University
needs 0 1 2 3 4
7. Delays in decisions here affect ths .
productive work adversely 0 1 2 3 4
8. Emphasis on teaching is ainadequate -
(a) in this University 0 1 2 3 4
(b) in my college 0 1 2 3 4
(¢) in my department 0 1 2 3 4
9. There is poor coordination amongst the
administrators -
(a) in the Central Office 0 1 2 3 4
(b) in this campus 0 1 2 3 4
(c) between Central Office and this campus 0 1 2 3 4
10. People working in the University Central
Office are very powerful -
(a) academic administrators, e.g. Director of
Research, Post Graduate Studies h] 1 2 3 4
(b) non-academig administrators - Registrar,
pirector, Purchase etc. 0 1 2 3 4
(¢) clerical staff 0 1 4



Strongly disagree
Disagree

Not sure

Agtee

Strongly agrse
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Not To little To a vizy
appli- or no grea*
cable degrss degree
11, a. Central administrators treat campus academics
as inferiors 0 1 2 3 4 5
b. Campus administrators treat cocllege academics
as inferiors 0 1 2 3 4 5
Ce. College administrators treat departmental
. academics as inferiors 0 l1 2 3 4 5
d. Departmental heads treat department faculty -
as inferiors _ 0 1 2 3 4 5
12, There are too many administrative hierarchical
levels in this University 0 1 2 3 4 5
13, Conflicting orders are issued often from the
central office in confusion . D 1 2 3 4 5
l4. The language used in correspondsnce from the
central office is not polite and offensive 0 1 2 3 45
15. The instructions from central office are )
not always clear : ) -0 1 2 3 45
16. Academic people in the academic council do not
express their opinions freely
(2) because they are afraid . 0 1 2 3 4 5
(b) because they lack concern 0 1 2 3 4 5
17. In your work you have to reoport to too many people 0 1 2 3 4 5
18, Too much time of the Principals and Heads of thke
Departments is spent on croutine administration 0 12 3 4 5
19, There is scope for simplifying routine
administrative procedures to reduce the load 0 1 2 3 4 5

20+ The rodtine administrative work can be not
shared with others in the college/department 0 1 2 3 4

U{



1 = Strongly disagree
2 = Disagree
3 = Not sure
4 = Agrse
S = Strongly agree
Not To little Tt
appli- or no o1
cable degrae de
21, (a) The research objectives of the Univ. are .
' " not clear 0 1 2 3 4
(b) Research Projects are not in accordance
with these cbjectives 0 - 1 2 3 4
(c) Research résults are not used in teaching 0 12 3 4
(d) Research workers don't know clearly what
they are expected to do 0 1 2 3 4
(e) Most research workers have too many projects
to work =n simultanesously . 0 1 2 3 4
22, There is very little inter-departmental communi-
cation of academic matters in this campus 0 1 2 3 4
23, There is very little inter-project commanication .
of research work in this Campus a 1 2 3 4
24, The board of management decision-making on
academic matters is poor because there is no
representation of teaching faculty on it 0 l1 2 3 4
25. Research councils decision-making on research
projects is poor as there is no adequate
representation of research workezs on it 0 1 2 3 ¢4
26. There is no organizational mechanism which
ensures that the research council understands
the needs of research workers 0 1 2 3 ¢
' 27. Decisions on research grants ars taken by
non-techrical people o 1 2 3 ¢
28. There is too much of a delay between the time .
of submission of research proposals and the
time they are sanctioned 0 1 2 3 4
29, Many of the delays could be avoided if at all
the top administration is slightly more responsible 0 1 2 3 ¢
30. There wre too many formalities involved in
purchasing sven day-to-day requirements of
the departments o} 1 2 3
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appli- or no great
cable degree degres

31. The central purchase systef introduced in this

university hes brought down the quality of

material and increased frustrations of staff

to get mataerials in time - o 1 2 4 5
32, Funds are often announced or released towards

the end of the financial year leading to un-

necessary expenditure a 1 2 4 5
33. Many grants lapse here because of dslays in

announcing them 0 1 2 4 5
34. There is misappropriation of fumds in this

University (8] h 4 4 5

,é£udén£é of'ten face problems because the

University frequently delays the announcement . o

of examihation results g 1 2 4 5
36, There is & lot of scope for the simplification

of examination procedures here o . . 1'2 4 5
37. People in- the central office are power hungry 0 1.2 4 ¢t
38. Administrative generally don't take a genuine

interast in the development of this University a 1 2 4 5
39, Committees are formed to escape responsibili- :

ties than to study the issues at deeper levels 0 1 2 4 5
40, The committess formed by the University are , o -

rarsly clear about their purposes g Tl 2 4. &
4l. In this University members of committees are

appointed for their personal benefits o - -1 .2 4 5
42, There is no proper evaluation of faculty

work-load therefore some people are over-

worked and some underworked 0 1 2 4 5
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Strongly agree

Not To little
appli~ or no
cable degree

43,

44.

45.

46.

47.
48.
49.
.50.
51.
52.

53.

Persons without having adequate teaching
experience or skills are permitted to
teach in this University

The academic council is not serious about
making this an academically distinguished
agriculture Univeraity

Rules here given an imprdssibn that 'people
can't be trusted and therefors they need

constaFtiRE4d b cdhscked?

The central University office collects too
many details and tooc often from each
department, thus wasting time in preparing
statements :

Changes are made here without systematic
thinking and planning

Promotions here are based on merit and not
only on seniority

Decisions are made here without consulting
those affected :

There are no clear cut admission policies
and procedures for student admissions

Admission criteria are not communicated
to college principals

Final admissions to students are often
based on nonacademic considerations

Allottmsnt of students is done uwithout
consulting the concerned teachers

o 1 2 3
0 1 2 3
0 1 2 3
0 1 2 3
0 1 2 3
0 1 2! 3
0 1 2 3
0 1 2 3
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1 = Strongly disagres
.2 .= Disagree
3 = Not sure ' .
4 = Agree
5 = Strongly agres
- " Not - To little To a ver
appli- or no great
“ « cable degree degrec
54. Teachers are recognised *for PG wark even v
when they don't deserve such recagnition 0 1.2 3 4 5
55. Concerned hesads of the dapartments age not
consulted while recognlzlng PG teachers s, 0 1 2 3 4 5
\
56. People in admlnlstratlon use rules. to suit '
themselves : - N 0 1 2 3 4 65
§7. Student preferences (1n the choice of émployées’ g
and sub jects) are often overlooked during
admissions time 0. 1 2 3 4 5
: )
58. Many research schemes had to bejdropped due to
procedural delays and other constraints in
this univerity : 0 1 2 3 4 5
59. Campus admlnlstrators are domlnated by the 0 1 2 3 4 5
central administration :
60. There is no committment to work in this.
University 0. 1 2 3 4 5
61. People do not trust each other in ‘this ‘
University 0 1 2 3 4 5
62. Ffaculty are not allowed toc submit research
proposals to outside agencies directly 0 1 2 3 4 5
63. Administration here is careless in handling
student records - 0 1 2 3 4 5
64. Some important units have been grossly
neglected by this University 0 1 2 3 4 5
65. Research proposals from competent persons
are not encouraged here 0 1 2 3 4 5
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67,

68,

69.

70,

71.

72.

73.

T4

75.

There are not ngood mpportunities for profes-
sional grouwth here for imterested teachers

There are not sood opportunities for profes-
aionel growth here for imterested research
workers

Heads of the departmemts do not trust tmeir
faculty .

Jmnior faculty do not get adequate guidance
from seniors as seniors are always dverloaded
wifh admipistrative work

There is favouratism here

faculty members are not encourased to go for
higher studies

Faculty members are not encouraged to parti-
cipate in seminars and conferences to their
professional benefit

Teachers are not encouraged to publish research
papers

There are no laboratory facilities here to do
good work

There are no library facilities here

for interested faculty members

Developed by the Education Systems Group at the Indian Institute of

—— B D

cable degree
0 1 2 3
0 1 2 3
0 l 2 3
0 1 2 3
0 1 2 3
0 1 2 3
0 1 2 3
0 1 2 3
0 1 2 3
0 1 2 3
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Inﬂlan Institute of Management
s Ahmedabad - ,

Decisional Participation Scale

Given below are a8 few décisional situations that relate to

t

your work in this institution. Plgasa indicate against'each decisional
situation, whether you currsntly participate in meking decisions
relating to that situation and whether you would like to participats.
There are three respgnse columns provided against each decisional
situation. In the first column you have to indicate whether you
participate in that decision by stating 'yes' or 'no! ('yes' indicating
tHat you do participate currently). In the second column you indicate

whether you wish to participate or not by stating 'yes' or 'no' ('yes!

indicating that you wish to participate).

The third response column is to be used only when your desire
to participate or not participate does not coincide with the current |
practice. There are two situations possibles (1) you want to participatie
but currently you are not participating (under pafticipation); and
(2) you do not want to participate but you are participafing at present
(over participation). In both these cases you might experience some
dissatisfactisn. Please rate the dissatisfaction you experience on a
four point scale in the third column. If you are highly dissatisfied
encircle 3, if you are somewhat dissatisfied encircle 2, and if your
age only slightly‘disaatiSfied encircle 1. Encircle 0 if the item is
irrelevant or if there is no dissatiefaction at all. Leave irrelevant

items unanswered.



whethef_you Whather you 1In case

Area of Decision currgn?ly wish.tf . under pa
participate participate ¢tion astr
or not dissatis

experien
1. Introducing new courses/ —
curricular changes yes / no yes / fo 3 2 1
2. Allotment of courses yes / no yes / nw 3 2 1
3. Designing the time-table yes / no yes / no 3 2 1
4. Student admissions, policies
and procedures yes / no yes / no 3 2 1
5. Establishing student discipline
procedures yes / no yes / no 3 2 1
6. Appointing examinsrs yes / no . yes / no 3 2 1
7. Setting instructional policies
for the department yes / no yes / no 3 2 1
8. Deciding teacher promotions yes / no yes / no 32 1
9. Selecting and prescribing
instructional texts yes / no yes / no 3 2 1
10. Planning department budgets yes / no yes / no 3 2 1
'11. Plenning institutional budgets yes / no yes / no 302 1
12.  'Recruiking new faculty members yes / no yes / no 3 2 1
13." Allocation of departmental funds yes / ne yes / no 32 1
14. Setting institutional policies
.. and procedures yes / no yes / na 3 2 1
15, Deciding Fadulty travel plans yes / no yes / no 3 2 1
16. Deciding faculty requirements
of the department yss_ / no .yes / ne 3 2 1
17. Deciding faculty requirements
of the college yes / no yes / no 32 1



Whether you Uhether you In case of over/
currently wish to under participa-
Area of Decision participate participate tion strength of
or not - dissatisfaction
expsrienced
18. Determining faculty teaching
loads yes / no yes / no 3 2 10
' (
19, Utilization of secretarial
staff of the department yes / no yes / ne 3 2 1 o
20, Determining departmental
goals and work plans yes / no yes / no 32 10
2. Determining laboratory and
other financial support
needed by the department yes /.no yes / no 3 2 1 0
22. Formulating rules and .
requlations of the college yes / no yes / na 32 1 0
23. Setting up student evaluatien
pnlicies and procedures yes / na yes / no 3 2 10
24. Finslising tho syllabus for '
the course I. teach yes / no yas / ro 32 10
25. Degisions related to the '
cAurses I should teach yes / no - yes / no 3 2 10
26. Initiéting the research projects vyes /no~  yes / ne 32 10
27. Prescribing books for the .
courses I teach yes / no- yes / no 3.2 1 0
28. Setting up wvaluation pro-
cedures for the courses taught
by me yes / no yes / no 32 10
23. Deciding rn the allottment of
students to .work with me yus / no yes / -no 3 2 10
30, Sanctioning or allottment of
research work yes / no yes / no 3 2 10
" 31, Appointment of research g
staff to work .with me yes / no yes / nn 3 2 1 90

soevasaarss



Whether you \UWhether you In case of
currently wish to under parti
Area of Decision participate participate tion stren
or not dissatisfa
' axperience
'32. Deciding on library , A
requirements yes / no yes / no 32 10
33. Deciding my teaching work ) A
load yes / na yes / no 32 1 0
34, Deciding my research work
load yes / no yes / no 3 2 10
&
35. Decisions on staff development |
(higher studies etc.) Yes / no yes / no 3 2 1 0
36. Decisions an the allcttment
of students to Post Graduate
Teachers yes / no yes /no 3 2 1 @
37. Decisions on student admis- '
sions yes / no ‘yes / no 3 2 10
38. Decisions on timing and
procedure of examinations yes / no yes / no 3 2 10
39. Appointment of examiners for
the papers I teach yes / no yes / no 3 2 1 ¢
40. Decisions on departmental :
needs (budget) yes / no yes / no 3 2 10
41, Decisions on the day-to-day
requirements by the saaff yes / no yes / no 3 2 1 0

Developed by the Education Systems Group at uhe Tndian Institute of

Management, Ahmedabad.

.

The Group consisted of Ravi J. Metthai , Udad
Pareek and T. Venkateswara Rao.



(The information we collact here will be helpful for analysing the data
you have given under different sections. Your identity will be kept -~
confidential and the data you supply will be used for research and -
dsvelopment purposes. If you have any hesitation you may omit yeur nams,
but in the absencas of other information it will be difficult fer us to
draw any msaningful conclusion from the data you supplied).

1« Name 3 2. Campus:
3. Institution: “~._4. Deptt/Sections
S. Designations ‘B. Your scals of pay @

7. Your present pay:(basic)

8. Your gqualifications: (include also if you are studying part~time)

Degres/Diploma Year cof com=- - University ~-. ~ Division
pleting N

9. Your experiences

Period of service Designation scale of pay Institution/
Dep tt.

10. Work-load distribution: (in approximate percentages)

A. Totel No.o? hours spend in an average week in werk -

Nature of work Perocentage of tims apend in
a week.
Teaching .
Resaarch
Field Supervision(nather than
research) -
Administration
Any other
1. I er_of rese at :(Give approximately)

Number in Indian journals
Numbsr in foreign journals
Number of Books

Number of papers presemrted._in-conferences
etc. :




APPENDIX C- -

Institutes Visited by the Research Team -

1. Post-graduate School, Rahuri

2. Callege of sgriculture Engir):eering, Hahari
3. College of Agriculture, Poona

4. College of Agriculture, Kolhapur

5. College of Agriculture, Dhule

6. Gramsevak Training Centre, Manjri

7. Gramsevak Training Centre, Kolhapur

8. Agriculture School, Manjri

9. Agriculture School, Sholapur

10. Agriculture School, Kolhapur

11. Agriculture School, Dhule

12. Agricultural Research Station, Rahuri

13. Agricultural Research Station, Sholapmr
14. Agricultural hesearch Station, Sholapur
15. Agricultural Research Station, Kolhapur
16. Agricultural Hesearch Station, Mahabaleshwar
17. Agricultural Research Station, Dhule

18, agricultural Research Station, Manjri



