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Industricl Relations in Gujnrat

ABSTHACT

The author cxarmines the popular beliefs about the industrial
rclations systen ir Gujarat in the light of scme quantitative data
and other information based on perscnnl cbservations and discuesions,
It is argued that the relatively peaceful an? ecrpeiliatory climnte
of labour-tmnagement relations in Gujarat ie o prcduct of the
Ganchian legacy, the cultural pattern of the region, the nature of
leadership in industry and trade unions, the main characteristics of
the working class and the positive approach adcpted by politicians and
adninistrators concerned with labour issucs, It is however pointed
out thet industrial relations in Gujorat have undergone rapid changes
in the context of changes taking place in the industrial structure,
the socio-econcomic compositicn of workers, the systens of mansgenment
and the ideoclogical basis of trade union leadership. The author ,
suggests that it would be useful in the long run for all sections of
the industrial corrmnity in Gujarat to make a realistic assessment of
the changing situation and find ways tc retain the strength of the
traditional systen in the face of the challenge posed by a variety
of factors,



INDUSTRIAL SELATICNS IN GUJAZAT

HE Sheth

Gujerat scews to enjoy an almost unique reputation as o Bogod”
state in India in the sane fashion as scme individuals in a loeal
corrunity are locked upon as good perscns, The sceial image of tujarat
both within and outside the state is reflected in the widespread use
of epithetc such as progressive, honest, wenlthy, clean, law-nbiding
and peacefui in relation tc the state's pepulaticn in coenparison with
other Indians. It is cormcn knowledge that many non-Gujarati citizens
who live in Gujarat for some time tc earn their living develop a
fodey for the stote and wish o make it their home. In the field of
inlustrial reletions, Gujarat is widely believed to provide the rost |
congenial soeinl, econoiie and politieal environrent for peaceful
coexistence of labour and eapital and uninterrupted economic activity.
This belief is reinforced in regular use of slogans on industrial
hormony in goverment's attempts to atiract investrment in the state
by outsiders. On the other hand, industrialists, lsbour leacers,
professional ranagers and other citizens in cther parts of the country

refer to the industrial clinate of Gujorat with envy and respect.

There has so far been little effort to exnrine such popular
opinions in the light of purposively ccllected infcrmation.1 Sone
relevant data are avnilable thanks to the periodical gurveys ccructed

by governnent agencics such as the central governnent's labour Bureau



and the Central Statistical Organization., In Gujarat, the state depertrent
of labour hés fortumately set an exenplary tradition of conriling uwsefal
information on industrial relations besides the routine statisties
collected cn behalf of agenciee such as the Lobour Burcou. Table 1
Fresents conmparsative deta for five years (1973-?7) on some ioportant
indieators of industrial relations clirate in Gujerst = and three other
industrially signifieant states, nooely, Maharaghtra, West Bengal and
Tamil Nadu. It is clear from this teble that Gujarst ronks lowest
anong tiese states in relation te all the available indicators of
industrial ecnflict such as the muber of workers involved per dispute, .
the proportion of workers invclved in disputes tolthe total ecploynment
in irdustry and the nuober of mandays leost in indugtrial rroducticn per
erployee, Thus the popular belief about Gujarat being more peaceful
than other industrialized staotes is unarbigucusly borne out by the
stotistics on disputes. At the same tinme, Gujarat ranks above et
Bengal and Tapil Nadu, though below Yaharashira, in terms of value
added per worker. Waile there are mony hozards invelved in eguating
the .concept of value added with productivity, it is noteworthy that the
economic return per worker in Gujarat is higher than in most other
states, thus providing eredence to the belief that Gujarat is among

the more affluent industrizl regions within the country, On the

other hand, the average emolﬁments Ter worker in Gujérat are lower than
in Maharashtra and dest Bengal but higher then in Tamil Nadu although

during 1575 and 1976 Gujarat ranked the lowest on this score anong the four



states ineluded in Uable 1, A gencral observaticn that energes fron
these dato is that the relotive tranquility of lobour-ranagenent
relations in Gujarat h@h led to comparatively better perforrance in
industrial aectivity but alsge coiparatively smaller return for the

working class,

In drawing such conclusions, one should reneber that irdustrial
output reasured in rioney terns cannot be expleined as & function of
industrial peace unless we take intc accounf a variety of other factars
contributing to output (such as rattern of investrent, infrastructural
faeilities and manageriﬁl efficiency). Similarlf, regiomal variations
in workers' incorie eannot be sinply ascribed to the degree of industrial
corflict as several other factors (such as the industry nix and tradi-
tional wage levels obtaining in a regicn) would impinge upon the wage
structure in different states, Wershould alsc bear in nind that the
statistics cf reported loss of mandoys ns a result of strikes and
lockcuts which are comventionally used to neasuvre industrial peace
noy not always provide a relinble peasure. 48 we know, strilkes and
locknuis are often only an extreéme manifestotion of discentent or indige
cipline. In nany situations, sirmering disecntent among worlters or
indiseipline nornitored by leaders may result in grave danage to
industrial production without assuning the forn of an officianl strike
or leekouts Conversely, strilkes and lockouts often help the parties
i labour relations to ventilate their discontents and eventunlly

inprove industrial perforrmance.



Let us however err c¢n the side cf optirisn and assune that the
Eealthy clirate of industrial relaticrg ond perfcemance in Gujorat
indicated by popular beliefs as well as statistical date exists in
reality., This climate is widely believed tc be o product of several
factors characterizing the industrial cormnity in Gujarat, In the first
place, the vast majority of ecployers and trade unicnists in the textile
intustry which dorinoted the industrial sceme until recently have
adopted the Gandhian volues of peace, nun—violence and resolution of
Cisputes through negotiation. and arbitration, These wvalues in turn are
believed to reflect the peaceful, conciliatory and "business—like”
approach to social rroblems which is regarded as a part of "Gujarati
culture", Moyeover, provision in the state labour law (governing
textile and o few other industries) for the recognition of the najority
ucicn as representative of all employees in an industry has contributed
a great deal to the develomentof a stable bargaining relationship

between enployers and employees,

A section of the industrial corrmunity in Gujarot who ecrtinue to
use the Gandhian methods in resclving disputes are enomoured by the
Uopal supericrity of these methods over others and expect then to gain
rrogressively greater ncceptability accng employers and erployzes in
the country. This expectation is based on the aasﬁnption that the
 peace=oriented and ccnciliatory culture of Gujarantis have on overbeafing
influence on pecple's behaviour and attitudes, But cthers are less

cptinistic about the Bo=cnlled Gujarati culture, They anticipate mnjor



chonpes .i.n the domimating influence of this culture in the wake of
technelogical, cconcric andether changes in the context of industrial

development.,

These projections regarding the rrcspect of inlustrial relaticns,
as well as the diagmosis of factors ccntributing tc the existing
clirnte, ore based essentinlly on perscnal experience cr observaticns
coloured by individunl value systens rother than cn any systematic
review and projecticn of events, Unfortunntely, socinl scientists have
ghown little research interest in this field of stuly, spart froz occeo-
sionnlly perticipoting in general discussions on the subject. My annlysis
here will therefore e based én persomal inpressicns internittontly
supported by factunl inforration obtained frow some mwnagers trade

unicnists, officials and secholars,

ihe convention of peace and coneciliation in intustrial relations
in Gujarat was set by Mahatne Gendhi whe led in 1518 ° a struggle for
ngserting workers' rights in Ahmedabad's textile industry essentially
on the moral principles of truth, non-viclence and voluntary arbitro-
ticn of disputes, Gandhi's elerion call for a moral approach to trade
unionisn scon took Ceep rcots in the industrial aremn in Gujarat
{eapecially in Ahnedabsd) for various reascns, The rightecus struggle
led by the Mahotia attracted a band of cerritted union leaders who
wanted to protect and prorcte the interésts of industrial werkers with
hands, heads and hearts, Although the trade upicn moverent in Indin

has generally develcped in the shadow of politieal rovements, the



' fvuﬁding fathers of the Lihmedobad Textile Labour Association (TiA)
mostly graducted into politics from a sblid record of trade union
activitys In foet, someof these leaders never went into political
activity, Most of these leaders came from the middle or upper classes
ond Lence could easily develop effective commmunicotion amd social
icentity with employers as well as credibility among them in discussing
and solving workers' problems, They elso adopted a holistic approach
to trad? union work by attending to the overall social welfare of
workers and their families as well as their wages and working conditions,
hLg TLA grew as a representative union of textile workers, it progressively
undertook welfare programmes for workers' families covering social
education, sanitation, recreation andimprovement in women's conditions,
In view of this, the trade union éould establish strong accertability
and credibility among workers, The dunl credibility omong employers
and workers commanded by TLA leaders helped then to build o wvisble
union organivation, As they proclaimed and maintained their cormitoent
to pecee, non~violence and productivity, the coptains of industry

: willinglﬁ developed o relationship of peaceful bargaining with TLA and
evolved .o systen of voluntary orbitrotion for settling unresolved issues
to avoid open confronmtotion between labcur and eapitel, The minimization
of thce choneces of loss of productior an® profits crented an urge among
coployers to deal with the union with considerable confidence and nutunl
trust and also nake econonic concessions to workers from fine to time
ap they were assured of uninterrupted achicvement of their own economié

objeetives, This systen of mutual support and shared affluence fitted



ﬁell botz with the Gaondhion volues of peace and trusteeship os well as
with the popular inmape of Gujaratis as peace-loving, ccneiliatory and
“buginess-like" in their sceial relotions, TLA and its asscciate unions
in other towns in Gujarat popularly braclketed together by the Gujarati
tern kajoor Mabajon thus conprised o unique syndrome of coupatible
elepents like cormitted ieadership, Gnndhian values, Cujnrati culture

and aceceptance by employers and workers,

This syndrome contributed tc the epergence of a strong, vicble and
rionopelistic union orgonization. 4part from fully cormitted leaders at
the top, TL& also gracdunlly built o cadre of professional union represen-
tatives at the niddle levels with comsiderable technical and organizational
coapetence to understand and deal with workers' problems in the textile
industry. The size of this cadre of full-time union organizers continued
to grow along vith the growth in the size of textile labour. Conewrrertly,
TLE begon to be projected as o unique experinent in trade wnionisn in
India as well as abroad., The TIA leaders developed close froternal
contaets with comparable trade unicns in western countries, TLA and its
affilintes alsc received financial, organizationnl am! ricral support
fron the InternotioBal lobcur Crganizaticnal and precinent teade uniocn
Tederations in ccuntries such as the U.S.A., Britain and Jopan, This
support contributed significantly tc the emergence of TLA ag cne of the

most resourceful and pepular trale unions in..India.

Trade unicnists with a radical and ecnfrontaticnist approac™ to

industrial relations have been active in Gujarat since the early thirties,



These trale unioniets lcck upen the Mpjcor Mahajar unionisn nore as o

welfare jjarcgrmme than as genuine trade uvnicpism which, in their view,
should be based on the usce of strike an” cther forrs of ccereicn in pursuvit
~of the eccncuic and politica_l goals of the working elasses, Sucl: unicns
have tried frem tire to tine to put up a viadle altermntive to Linjoor
Mabojop. In the textile iadustry, however, they have so far failed to
oake a dent in the solid support cormanded by Majoor Mahajon among

. workers, TYhe latter, by virtue of its rmmjority among textile workers,
is legally recognized as o bargaining agent in the industry., In tids
background, and Jdue to the eredibility developed by Hajoor Maohajon
anong enployers and employees, rival unions have so far always been
nace ineffective by a collaborative force generated against then by

nanagerent and workers,

The monopoly conditions under which Mpjoor Mahojan functions cs
o trade union have often exposed it to charges of “igh-handednese,
oligarehy, corrupticn ard collusion with mamngerent on the port cf
leaders at varicus levela., BSuch allegaticns are usually mnle by
vorkers ond managers wio find thenselves ot the receiving end of the
various malpractices adopted by unicn leaders, ﬁowaver, such malpractices
have so far hardly affected the organizational strength and employees'
support enjoyed by Mojocr Mahnjan., Interestingly, Majcor Mahsjan
leaders ccntesting rmumicipal or legislative elections have coften been
Cefeated in workers' constituencies by political riwnls, but defeat in
polities bas hardly, if cver, influenced the zcceptance of the lenders

aong workers in the area of labour-panagenent relations,



hnother inportant reagon why Majcor Mahsjan suprenacy in the
textile industry has virtunlly rennined unchallenged is the lack of
human and moterial resources aucng‘rivul unicns tc build an effective
base of prcfessionnl competence to represent workers! interests. Rival
unions have oceasionmally scught to breck the Majoor Maln ian monopely
by using political power, For instance, the Coungress goverrmrment in
1572 _a-txended the state industrial law tc impose statutory obligation
on the textile industry to ereate a joint mpagerient ecouncil in each
unit where workers' represcentatives would be elected by enployees
through seeret ballot, This move was interpreted by Majoor Maha jan |
leacers as an attenpt to dilute the najority status of t.he:i:r unions
by creating rivalry anong'workers for clecting their remresentatives,
Similarly, recently sore union leaders associated with the Indian
National Traccs Union Congress advocated recognition of a collective
bargoaining agent sel:afately for ench unit igstead of industry-wide
recognition of o unicn on the basis of majority in the industry as o
wﬁcle. This suggestion was nade obviously in the hope that rival

unions such as INTUC might be able to break the monmopoly of Majoor Mahajan,

Arart frer: their predcminance in the textile industry, the respect
and credibility earned by Major Mahnjan unions in Gujarat drew tc
their fcla employ_ees in other industries such as engineering, ciemicals,
power and banking. 45 these industries involwved higher skills than
textile joba, theu' enployees were relatively more educated and
exposed to contenporary militant teade union volues. These :employees

therefore showed mmeh less cormitment to peace and productivity than
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textile employees an occasicnally irdulged in work sterrages and other
forrs of nilitant action to achieve their econcmic and politicnl goals,
In scme coses, they opted cut of Majocr Mahajan lesadership when it
beeane a stunbling bloek in their radieal acticn plans and scuglhit
leadership of nore radienl upions, dowever, the Maicor Mahaojan
pattern of union orgarmization and_yalues acted as the ideal form of
irace unionisn in Gujorat. As the behaviour patterns and values éf
people in a village are based cm the nodel of doninant caste (such

as the Fgtidars in some parts of cemtral Gujarat), the behaviour and
volues of trade wniors in Gujarat, ecspecially their prestige among the
vider corrmunity, are to some extent based on the ideal of trade urionisn
projected by Majoor Mahajan, “hen other unions indulge in militancy or
Gisruption of indmstrial activity, they are explicitly or inplicitly
suk jected to the belief_that such aetion is detrirental to the health

~of the industrinl corrmrity ineluling workers.

Cne major factor cmtributing te the relatively greater tranqui-
lity and horcony in the industrial elinate of Gujarat is the ccnstructive.
and ereative role played by government ogencies in handling labour
panngerent relotions, It is widely kmown that the pelitical wings of
successive goverments in Gujarat have frequently been exposed to charpges
of favouritism towards “agreeable" unions and vietimigation of oLronent
trade unjoniste anmd erployers. However, labour ministers in altiost all

governnent teams in Gujarat have professed conéern for mintaining the
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specinl legaey of peace and oroductivity in industry., Speeinl ef:t;orts
bave been made from timeto tine to make the state industrial relations
machinery more effeetive ir resolving industrial cisputes and prowoting
nutual trust between erployers and employees, During the 1370s, several
neasures wvere adopted by the govermuent to inprove the funetionin;: of
labour admiristraticn and legal machinery, A speciasl cell was created
in the labour departnent for expéditious reference of disputes to the
industrial court for adjudication, A cormittee was appeinted to review
labeur law in the state and recormend chonges in the law townrds nore
effective resolution of disputes and promotion of industrial peace. The
Mohatrio Gandhi Institute for Labcur Stu’ies was estoblished for research.
and training on thé vorious aspecte of labour relations, Recently, the
labour departuent's function was expanded tc bring rural and agricultural
labour within the purview of government regulaticn and centrel for
proroting the welfare .of rural workers, Apart frco such progressive
heasures undertaken by governrent, it is well lmown that the offieials
concerned with eonciliotion, arbitration and adjudienticn of industrial
. disputes have comventicnally acted nore ns friends anl well-wishers of
the parties in dispute thon as bureauerats or judges, This healthy
convention has ereated an exerplary climate of anmity ond trust arong

the major partners in industrial relations——erployers, emmployees and

goverment.

This heclthy and eurhoric clirmate of industrial relations in
Gujerat has been changing rapidly during recent yesrs., Many forces

have acted simmltanecously on the industrial scene to bring about these
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changes. In the first place, the industrial structure hos heen changing
in ﬂ:e wake of the rmltifarious economic an? social development in the
state, 4 stwdy of indust.i‘ial growt: in Gujaratz indicotes that while
the proportion of manufacturing units in textile.an-:} sugar inductries
fell fran 29 per cent to 15 per cent between 1971 and 1980, the
corresponding proportion of unite in the engineeringindustry rcse

fron 35 to 37 per cent ond in the chemienls ihdﬁstry fron 36 to 48 per
cent. During the decade 1971-80 the muder of unite in textile and
sugoar industries grew by 2,65 per cent wiile these Ain the engineering
and chemicals industries grew by 154 and 22k per cent respectively.
These c‘_.até indicate that the dominance of the textile industry in
Gujerat has lately been replaced by the engineering and cheniecals
industriess Concurrently, considerable growth has token place in the
snall seale industry sector involving sophisticated teghpology in
fields suwch as plasties and elecfronics. One inmportant econsequence of
this change in the industrial structure is the increasing propertion of:
skilled ancd educated woerkers drawn fror- relatively higher soeio-econcnie
strota, These workers are genmerally brought up in a competitive sceinl
envirément and hence are nore ambitious and demanding in tieir rcle as
erployces than workers in textile and such other industries,  The pew
workers are nlsc likely to suffer fre: a greater degree of o feeling
of deprivation and alienation on the job ea ncderﬁ techoology hag
rendered pany jobs easy to handle and hence less chellenging thon
conventional indevstrial jobs. These characteristics of the new jobs
and workers- create a oonsidefable degree of inpatience arong workers
anc drm( then towards nilitant trade unionisrm in pursuit of their.

6vergrowing econordie, social and psychological aspirations,
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The process of cconcnic growth in Gujarst, as elsswhere, hns
also led tc the - emergence of n very large white-collar workforce in
irdusiry, cotrerce and public services, These sections of the
ipdustrial ccorunity were imitially reluetant to indulge in irade
vnion activities which were generally asaceisted with blue~ecllarx
wvorkers, However, they sccn renlized the need for ccnventional
trade union acticn to mintain their sccicl ndvantage cver the vorking
clags and fulfil their economicrnspimtions. In fact, vhite-collar '
erployees hove often ghown o greater degree of nilitoncy in their
collective action than ether workers as they discovered fron experience
thot employers {especially in the public sector) responded fevourably
cnly after defiant action engineered by powerful unions. The alamsing
growth of militency among teschers in schecls, colleges and uwniversities
in Gujarat in recent years provides s typical illustration of increasing
resort to defisnce of rules and professional norme by erployees to .

fulfil seetional econcmic and politieal gonls.

Adong with the chanming conposition of industry and inlustrial
nersonnel, the trade union structure in Gujoret hos also undergone
significont chonpes, As mentioned earlier, although redienl trade
wmions have coexisted with Mgjoor Mahojan for a long time, trade umion
agtion was uptil recently ccnducted and evalunted in relaticn to the
‘organizational and moral supremacy . of Majoor Mahejon, However, the
arbitious, educcted and impatient erployes groups in the new

jndustries hove uswnlly chosen to be led by radical unicns associoted wi



socialist or cormunist ilcologies, Hence trade unions affiliate-i tao
411-Imdin Trades Union Cenrress \corzmrist), centre for Indian Trade
Umioﬁs (Marxist), Hind Mazdoor Sabha (sceialist), Bharatiya Mazdcor
Sangh (JanSangh) and Indian Naticpal Trades Union Cengress (C::ngress-l)
have over the last twc decades secured mrogressively greater fellowing
ancng émployees in the developing industrial areas arcund Lhnmedabad,
Barcdn and Surat, As most‘industries in these areas are governed by
the Industrial Cisputes Act which does not provide for i’entifieaticn
of a colleetive bargnining agent in industry, inter-union rivalry is
fairly widespread in these industries, Such rivalry often leads to
nilitancy in union action as rival unions need to indulge in spectaculgr'
show of strength to maintain and enbance employees' support against
each othe-r. Unicn rivelry alsc tends to make individual unions dependent
~ upon empleyers or govermment to sccure concessions from then to be
able to sustain support anong workers, Such dependence anong unicns
ox;_‘. erployers or politicians may ereate o tendency arong union leaders
to pursue irmediate persomnl interests at the cost of workers' leng -
tem gools. For instance, INTUC in Gujarat has recently been divided
inte factions trying to vanguish each other in the shadow of o destru~
ctive split in the Congress I. Such opportunisn is likely to disturb
industrial pea;:e and performaonce, apart from being detrimental to

workers' interests,

Ls goverment offers attractive econcric concessions for

industrial investment in Gujarat, employers from other states are



likely to be drawn t6 set uw> new intustries. These ciployers also

take into aceount the econcrie advantage resulting froa the culture

of :F.ndustrial relations in Gujorat believed 4o be echaracterized by
cormitient to industrial pesce and productivity, However, employers
nigrating to¢ Gujarat fron mere turbulent areas sueh ns West Bengal

may also inport to Gujorat a coercive and distrustful style of mnagenent
with which they may be faniliar on their hone ground, On the other
hand, the employees in these industriea are likely to be influenced by the
values of militant trade unionism, In porticular, these skilled and
educated enmployees who migrate to Gujoiat fcr industrial jobs my nct
only share nmilitant attitudes and values with their counterparts in
other regions but may also be innocent of the nmoral superiority of

the troditional Gandhion volues which may still be respected by the
notive enployees of Gujorat, In renlity, large sections of industrial
erployees, regardlesé of their origin, have learnt froo experience

that the mofal superiority of the Gandhian values has little practical
significance in the conteniporary existentialist industrial relations
systen in Gujarat. Yhen workers observe - that enployers and goverment
increésingly yield to violent union action, they reckon that there is
considerable worldly wisdenm in viclence. They may still retain their
assooiati.on with Gandhinn values and "Gujorati® culture by eulogizing

or worshipping both at regular intervals }

In this background, trade unions fcllowing Gondhian values Doy
need to become aggressive to maintain their accepbance arong etployers

as well as enployees, They ooy try tc ecntoin the inmpact of rival wnions
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by uwsing their roral supericrity and influence, For instance, sone
established unicns ore lmown to successfully 'prevnil upcn erployers to
ecerce merbers of rival unicnstircugh reasures such as disnissalsg,

sugspensions or discrininntipn in worl: assigrnient,

The growing militaney arnong trode unions and enployees hns
lately ereated an urge arong some employers to protect their interests
by rexerting a united foree against unions, Zoployers in the sgll _
scale industry in Ahnedabad have already formed a union t0 eonmtain A
the pressures from trace uwnionists, 4 sinilar nove is contemplated
by sore enployers in other industrial areas, It :i.s. too early’ ot present
to mrediet the inplieations of such roves for the industrial relations

climate in Gujarat,

The conswier and general public have usunlly been at the
receiving end of industrial turmoil, They have rarely shown any active
interest in industrisl relations matters. On cne or twe occasions,
for instance, the ccosurers adversely affected by worl stctpage in the
banking imdustry derxinstrated their hostility tcwards erplcyees through
ninor viclent nction. Such action may or may nct help in resclving
industrial disputes, .But it pay provide an effective demonstration of
the existence of a seetion within the corrnnity which is vitully

influenced by the industrial action anong ecployers and enployees,

In this background of thereality of industrial relations y the
najor Ini'tie coucerned with these relatiocns need to develop a syste-

matic yet pragmatic apmroach to deal with labour problers, Eoployers
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. need t« develbp a woll-designed professional approach: tc managing
industrial relationg, This shculd include a genuine‘willingness to
urderstond the conditions and aspiraticrs ¢f werkers ond the ehanging
trade union phencrencn, Zoployers will need to enforee discipline,
resolve employées' grievonces and bargain in gocd faith o find

optiram sclutions to eccnomic disputes, They need to take o generous
view of workers' derands without yielding to the threats of violence

or disruption of work, Adeguate and ;rompt -monagerent of conflict
along with a partiecipative and develo;ﬁental approach at the shop-floor
level may lead to o balanced systen of industrial relations. This systen
. needs to be integrdted with & long=tern plan for nanagenent of kuan
resourcess Iracde unions, on their part, will have to keep pace with
this spproaeh to industriel relations, Respdnsible trade unjonisn will
have to be adequately:éefined and parsued in a realistic perspective ;
centred around the working classes. Govermemt will need to paintain
and expand its progressive aml ereative approach to resolution of
dispuies_and promotion of rmtunl trust in the ecntext of the industrinl
structure and the labour scene as they cmerge in Gujoarat, Whaile

the partners in the inlustriol relations systen in the state may retain
their optinisn about the usefmlness of the special ethos of Gujarsti
culture and Gandhism, it would be equally useful to adopt & realistie
view of the changing eclimnte ond desl with it effectively tc achieve

well-understood objectives,
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Mr,8. Mcolherjee for copilaticn and anslysis of informmtion,

The stotistieal informaticn ineluded in this peragraph is
borrowed froi: R.d. Shah and A.EK. Ojha, Sujornt —=A decade of

Industrinl Develourent, paper presented ot the Serminar o

Development of Gujarat : Problems and Prospects, August 23-25, 1981

(unpublished).



Table 1 3 _C;mmtive Profile of Industriel Zelations in Selected States (1973-77)

No, of “Fercen~ Mandeys Average Value He, of *Percen- Handeys Average . No. of *Percen lan~ Avern~ Value
Hame of the Workers tage of ILost Bmolu- Added Yorkers  tage of lost Smolue Value Wo;'kers toge of 20VS ge A7ded
State Irvolved iorkers per nents per Involved Workers per ments Added Involved ogknrs Iost Emolu~ per
' per Involved Zmplo- per worker per Invelved Emplcy- per r or IWoive g Eer ments werker
Dispute in yee worker Dispute in ee worker xrker Eis wte  in Iro-  per
Disputes - Disputes v Disputes loyee worker
MAGLRASHTRA  53%.85 37.85 7.51 5445,65 1113442 532,17 51,53 31.95 6016.42 6560,36 195,81  8.48 11.14 6948,57 13485,73

WEST BENGLL '177§-.o3 71,21 8.72 5134,85 6859.67 1127.87 42,94 27,57 5958.Ck 8960,47 1377.96 40,25 36,77 6521,45 9314.65
T/IMIL NaDU 370,13 20,28 17.1%  3776.02 7u76.17 733.71 38420 12,18 4608.27 9572.21 695.58 26.17 10.17 5151.69 849%4,52

GUJLRAT 353,02 10.35 6.90 3776.41 8279.43 170.7% 5.34 15.09 53}6.59 13131.62 137,86 1,81 16,74 4815,23 9712,59

*The percentage relate, te total employment in the factory sector,

Sources: i} Office of the Commissioner of Lobour, Government of Gujarat
ii) Lpmunl Survey of Industries, Central Stotistical Orgonization,

Contd,
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No, of Percentage of IMamdays fverage Value tlce of *Percentoge Mandays Average Value

Nawe of the Jorkers Workers Leost Bmolue Added dorkers  of Workers Lost Brolu- Added
Stete Invelved  iovolved per nents  per Tnvolved Inmwnlwed  mer ments  por
- Ter in Disputes Empleyee  per worker er in gonlo~ per worker

Dispute worker isputes LUigputes yee worler

467,35 13.21 32,50 7091,66 39T2,99 493,20 16,83 7.66 7820,0%  16338,50
JWEST 3ENGLL 80O, 42 25,51 40,15 6933,46 10000,91 618.79 26,22 kel 7188.57 10081,52
TAMIL NADU 556.04 17.65 8.78. 5106.25 10323%.99 843.46 36, 22 10,27 5487« 5% 113%’8 »95
FUJLBAT 113.45  1.07 6.82 4832.12 11560,52 191.96  5.16 10,19  5543.68  13062.43




