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AESTRACT

Precent study is an atteapt to explore the interrel=ticonship betuoeﬁ job
satisfaction aress and different factores of role stresses in EDP m.n.gers
and system analysts from Public and Private computer organisntions, ‘GRS
Scale' and 'Job Satisfaction Inventory' were adninictered. The =annle
comprises of 7. EDP Managers (n = 35 Public Sector; n = 35 Private Sector)
and 70 Systems Analysts {n = 35 Public Sector, n = 35 Private Sactor),
Critical ratio «nd product moment coeffici nts of correlaticns uore cornuted
to anzlyce tne data. The Findinge revealed thot EOF manngers and sycten
analysts of both, nublic and private organisations differ Eignificnhtly in
their percention of job aren and man:zgement ares of satiefaction., They
alse differ eignific-ntly on intir-rile 7Jict nce. in some cIm~-ricon
groups, they differ.. eiznificently in role strees factors likc rile
expoctetion conflict, role coverload, rescurce inadsquscy, role stacnatisn

and overall roule strec:z.

Loefficiente of correlation between job satiefaction areas and rclc stress
factors revealed that rmost of the role stress factors are negetively ond
significantly related with ch=the-job Sntisf?ction ceores naeoly, job ereas
and manzgemant area as ccrpared to off-the-job s tisfaction ecoroz throuch
out the four data sats. #Among off-the-joo satisfaction, the relzticonship
between perscnal adjustrint srea scores and role stress factors in EoP
managers (Public}and, s:cial relations area scores and role stress factcors
in EOP managers (Private) were found to be negative and statiztically
insignificant. In case of the system analysts (Public} more rcle stress
factors exhibited eignificant correlations with personal acjustment and

social raelotions aceas,



INTRLOUCTION

[An individual's linkages with organizetion depends on maeting role
lexpectations ss effectively as possible. In the process of meeting

lthe demands of the role expectations, individuals tend to experience
ldifferant kinds of problems, anxietiss and tensions on job. Sometimes,
these stresses and strains are successfully Overcome and sometimas they
| asult in a stats of breakdoun affecting the individual and/or organisation.
For example, there could be psychosomatic illness, turnovar, absenteeism
and incressed diesatisfaction triggered by joberelatsd tencicne, Thece
phenomena are more intense in the organisatiqns which are big snd highly
dependent on advanced technclogies, Computer orcanisaticne are cne of
them, Thue uhat ig rnore importent in this recard, is to explore the
various types of role stresses which inhibit the individual's 2ffective

functioning and hence retard productivity and job satisfaction,

Computers are so widely used in é;ary walk of 1ife that "if computers were
to breakdouwn for s day, or like sn ordinary factory worker, wer;‘to go on
strike, the whole world might come to a halt" (Gupta, 1974), Associated
with computers, is a group of managers and technicians. Several investi-
gations have revealed that there is e strong relationship between role
stress and resulting dissatisfaction, psychosomatic disorder and diseaces,
which largely depends on genetic tendencies and personelity factors of

individuals as well as physical and psychosocial enviranment of the 6rgani—

sation (Fresher, 1983).
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fha available behivisural resaarch cn computer personnel 1is guite
scattered making it difficult for them to consult such materials,

or for interessted researchers to determine the current state of
stress and satisfaction among them. Thers are strong reascns to look
into these variables among them, Rasearches hgve shoun that job-
satisfaction is negatively correlated with absentesism, turncver and
other outcome variablas (Locke, 1976). Turnovar is of sgpacial rele-
vance to computer paosle due to shortage of experianced £IP peaple
and tha high cost of new hires. Ives and Clson (1931) and Rockart
(1982) have found that the difficulties of hiring and training progra-
mmers/analysts a-e ameng the moct imoortant probl:ms faced by infor-

mation system manageras.

Recant ragssarches have highlighted the factors of fole stro:s in relation
to worke=life of all cateforize of organisational role occunants. FParosk
(1974) defined role as a position occupiad by a persan, 2s cefined by

the expectations of eignificant o=rsons including the role occupant
himself. Thia concept of rule includes several variables lika the self,

the other roles as well as the expactations held from the self. Such

expectations are varied and it ia extremely difficll to imagine a
situation in wnich there is no conflict among these variables. As a
mattsr of fact, tha very nature of role has built-in potential for conflict
or stress vhich, in turn, may cause psychological atrain such as dissatis-

faction, tension, anxiety, sbsenteeism, turnover stc. Role-stress is »

concept that expresses the totality of this phenomaennn, Thaorstical

speculation and statistical analysis (e.g. factor analysis) helpad schalars

to identify ten compocnents of organisaticnal role stress (Parcek 1983),
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Yiost of tha litwraturs vailabls on tha topic has Sesn limited o the

study of rolg-ambiguity, role wmnflict, role stagn'ation and underkoad
dimensions, Houeuer‘ there is scarcely any study which deals with such
stressors as self role distance, interrola distance, role-iaolati.?n,
role-erosion and resource;-inadequacy in case of mmputar professionals.
Thers is housvar, only one study (Pestonjes and Singh, 1993) which attemptac
to f'ind out the influence of these variables on EOP managers. Since

date professionals place high value on their jobs which allow for
achiavement, intaresting work, reccgnition and arowth opmrtunitiss

(Awad, 1977, Fitz-Enz, 1978), they are mora likely to expariance high

role stress and job-—dissatisfaction. With regard to rele-strass raud Job
satisfaction rolationship it may be obsarved that the sama elements which
arg identir‘:ied as cenarator of unacceptable stress are alsa ’Lfaf‘inad as
dissatisfiers or causes of dissatisfaction., Thus in a stress—strain
analysis, dissatisfacticn is a mmif‘estatior; of strain and, cor-esmndinnly,
satisfacticn is a manifestation of a well adapted resfonse to a level

of stress that tends towards the optimum,

Majority of researchers attompted and defined Job satisfaction as "a

general attitude which is the result nf many specific attitudes(8lum,
19563 Blun and 'aylor, 1C668). Some of the F-szchologists suggest that

it is "derived from and is caused by many interrelatsd factore®

(Harrel, 1964}, Sinha (1974} has given support to this approach. It may
be therefora, concluded that job-satisfaction is determined not only by
attitudes touard different job aspects but that social and personal
adjustments also play an important role in it. Pestonjee (1973)
concluded that job satisfiction is summation of on=-tha=job and off-the-
job factors whare on-the-job s‘atisf'acticn comprises af job and mananement

areas and off-the=job satisfaction comprises of personal-adjustment and



social-relations areas. Summation of one's attitude on above tws accounts

for overall job-satisfaction or dissatisfaction.

Since our sampla for present study, namaly, EOP managers and systems analysts
are viewad as 'change agant' and ‘group of specialists, they are naturally
allocatsd with power in the organization which is source of both, their
successas and problems. Ber sl and vartin (1982) in their review on
MIS personnel had observed thaf they are highly 'motivatad by achizvenent,
mtafesting work and growth orportunity' whereas roles, to be performsd

’
by managers and systams-analysts are found to be different and very much
intzrtwined, For example, the Ebp manacer's rola inclucde taking
decision to use computsr to solve a particular set of business problems;
formulatinn lorg torm computer policiss, rlans and stratogliss; comprehensivaly
undsrstanding the iapact of eomputer tochnology on the enployees and man ~ing
the hurnanl resourcaes affectively. Cfesides, they are renquired to balance
the inherent conflicts of development versus operations, effectiveness varsus
efficiancy, user service varsus tachinological advancement and user control
versus a central data resource. On the other hand, systems analysts role-
as described by Papetti (1967) involve looking at departmental procedure
and a:ialysing 1nformati;3n needs in consultation with user staff; assessing,
studying and suggesting new procedures for better use of elzctronic-data-
processing, colleborating with programming staff in drawing up schedule of

programme to be written and if recuired, preparing complete documentation

of procedures in such @ way as to give a cleér indication of programming
\



steps as well as planning the arrangements for revising a department's

procedure and defining the specific activities to be subjectad to

'a'lalysis.

Though some researches have been remrted on systems analyst {Couger

and Zawsacki, 1980; Hebden, 1975, Aranya and Jacobson, 1975; Aranyser,

Jacobson and Shye, 1975; Awad, €£.M.1977), researchers have largely ignored

the spacific role of information systems managars, both as an administrator of
the data processing organization and as a leader of information utilization

" in the organizaticn. The available data strongly emphasise the importance
of peopla skills becauss -any EDP managers have been promotad to their |
positions based on their technical skills and they may have had little
training in interfacing with and managing people (Benbasat, Dexter and
Mantha, 19300}, Hence, an in—depth study is required for the understanding
about how well they are able to cope with their role-expectations. Hers,

it is important to recognise that the way in which an individual defines

his own role and has this defined for him by the orgamization in which

he works is inextricably bound up with his ability to achisve job
satisfaction or role stress. In the present study we attampt ta highlight
the interrelationship betuesn four aspects/facets of job satisfaction

and ten different type of role stress factore in managers and systems analysts

of 'public and private computer organizations seperataly,

Many controlled laboratory experiments, field observations and large
scale epidemiological investigations have revealed that there is a

strong causal relationship betwesn role stresses and resulting job-
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dissatisfactian. In a more recent study on information system professionals,
Bostron {1981) found negative correlation between role-conflict, role
ambiguity and job dissatisfaction. ' Goldstein and Rockert (1983) observed
&\at in case of programmers/analysts, growth, coworker, supervision and
general-gatisfaction are negatively and significantly related uith role
ambiguity and different type of role conflicts namely, rersonal role
conflict, intrasender conflicts and intersender role conflicts. These
results are consistant mi‘th the findings of other researchers who havae
examined the r-lationship betwean rols stresses and job satisfacHon in

many diffarent types of jobs and organizations. Houwevern-Bartol and

Martin (1982) have noted in their revisuw "Too many studies (on EDP personnel)
fall in the cascriptive catecory. They provided data which describes a
cﬁrrent condition, such as the level of job-satisfaction; but neithsr
formulated hypothesis ror collected data.................'............

A little more effort at the study desicn stage cruld PaKBe.sesesssnsas

reseirdh  ...... 078 Useful",

Fitz-€nd (1973) in his study on data-procescing perconnel who :ere ashecd to
rank job faciors had found that 'computer operators gave similar rankings

as data control personnel and programmers but the ccmputcer operator's
ranking differed significantly from those given ‘by analysts and supervisors,
Thzse results support the suggestion that it may be useful to corsider
cecupational differences within data procecsing persunnel. Secondly, due

.to varying style of managemant, structuring of job and objectiveg of
organizations, it uas promced that the type of organizaticns, besides

job catsqgory may make some difference in experience of rols stresses and
Job satisfactions in computar professionals. Hence, these aspects aleo have

been gliven due importahce in presant study.
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In the light of above evidence and paucity of such research in India

we seek to examine:

1. Organisational role stress and job-satisfaction experienced
by EDP Manegers and Systems Analysts of Public and Private

computer organisations senaretely;

2, The inter-relationship batw=en dimensions of role stress
including cvzrall role stre:s and jobesatic<fzction in
e~ch job catecory of comouter profezsicnale of both tynes

of crganisations,

METHODCLOGY

Sample:

Total 140 cocmputer professionals from Public and Private computer

organications were contacted on thzir job-sites to particinate in
this study. From Public Sector, sev-nty Comouter Personnel were
included in the sample consisting of 35 E£DP Managers (Fub.) and

35 Systems-Analysts {(Pub.). Likewise, total 70 conputar-ﬁersonnel
wvere included from private organisations concisting of 35 EDP
Manacgers (Pvt.) and 35 Systems inalysts (Pvt.). -~ge groupings of ‘the

sanple were as followst

Category Number Mean Age Range
1. EDP Managers (Pub) 35 37.09 Years 27 to S5 Yeors
2, EOP VManagers (Pwvt) 35 35.71 Years 23 to 49 Years
3. Systems Analysts (Pub) 35 29,91 Years 24 to 43 Years

4, Systems Analysts (Pvt) 35 28,97 Years 23 to 50 Years
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Ingtrumantss
Employses' Satisfaction-Dissatisfaction Inventory:
The measure of job satisfaction was obtained from the 'thplaoyees'

Satisfaction-Oigsatisfaction Inventory' standardised by Pestonjea

(1973). 1t provides an estimate of one's satisfaction in four

important sraas, namely, _jcb, manacaement, porsonal adiustment and
social pmlationg. Jab ond Managomant arsasg taken togethar are «nzun

ag gn-theg-jch factors while the later twe are knouwn as gff-the-jcb

factorg. €ach of these four areas include tha following foctors:

1, Job t Jatuyra of work; hour of work; follow workorss
apcortunitieg for prorctizn ond dv 'ncemanty
machines and tools; ete,

2+ Managoment ¢ Supervisory trz2atment; participatian; rewards
and sunizhmaontss pradse =nd bBrim2y lecva
solicies;y fav-uritizom; etc.

3« Parsonal -djustmants: Enotionality; hzalth; heme ~nd living
conditiona; Financej relationg -ith
family mambers; etc,

4, Social :laticns ¢ feighb urse; Friends and a-::citrtogy attitudag
toward poonle in the communily) serticinstion
in zccial activities; =zocinhivlitiog; cast
barriers; ete,

Thare are 20 items in sach area. Each item would be resnunded in termg
of 'Yaes' or 'No'. The items are framed in the form of interogratory
statements, The areawige split-half raliability coefficiontas for the
'job', "management', 'sccial relationa' and 'pirsonal liustmant' of

the inventory were found to be ,99, .99, .98, »nd .53 rosnoctively. The

for
invaentory has recently ba:n factor-snalyssd which yi:lded 10 Faictors/on-

the-job and 11 factors for off-the-job Jimension of saticsPacti n
(Pestonjee, 1961)



2.2 Urganisational Role-Stress Scales

'Organisational role-stress scale' developed and standardized by Paresk
{1981) had bean used to obtain scores on different type of role-stresses
one encoutsres in hia role. This scale measuraes ten different factoras
of rolee-stress. A brief description of these role stresses are given
below?

1, Inter Role Oi;tance {IRD):

Indicates the distance between organisational roles and

non=organisational roles.
2. Rola Stagnation (RS):

Thig tyie of stress occurs uhen individual porceives that
there is no opportunity for him to grow, As the individual
grows, there is need to occupy bettsr roles. This nced is

not satisfied in many organisation.
3, 3ole &xpectation Conflict {Acc):

It is that typs of conflict which is ge:nerated in tha rel g
incumbant by different expactaticns by significwt perscns

atout tha sama rola.
4, Role £rosion {RE):

Such occasisns shen role occupant fa-lg that ~rg functicns
which should properly be belonging to his rols are performed

by some other rolas. It ultimately leads to stress of role-

argaion in pareon,
5, Role Ov=rload (RO):

Thia type of role stress occurs when the rale cccucnta fe:l
that the demands and expactations from other roles in his role

sat are more than encugh to meet effectively.



6s holu Isclatiocn (I;;:
when the role-occupant feels that certain rolas are
psychologically near to him while some other roles are at
distance, than he foels this type of streas,
7. Personal Inadegquacy \Pl,:
When the role occupant fasls that he does not have necassary skills an
training for affectively psrforming the functions axpected from his rc
8¢ 3Self ucle Listance (SRL)s

-hen person occuniss 2 rolu that gocs zyainst his self

concept, than this tyse of striss occcurs.

Y« Hole ambiguity (mAji
It refers tu tne lack of clarity abuut the expectztions
utf & roulc unich amay etise cut of dack of informaticzn,
understancing etc.

10. rResource Inacequacy (RIn):

inis tyne of otrces i3 svident when the rols cccudant fegls
that ne is not sroviced with acuyualte rescurces tor ner-

furming the functions expected of his roles.

lere ore 9U itums in lhe Gucstionnzire, 3 for cech role slress

.mensicne  The responcent is askzd Lo uzik 'zero' if he Lalaiy an
never feels the way cescribed in the item and ‘four' if he very

\

frequently or aluvays feels the way described in ihe item. The total

score for sach dgimension ara obtained simoly by acding the scores of
gach item of.a particular area. Total role-stress score is obt ained
by adaing the scores of various dimensicns. Thg testeratest reliability
was found to be 45, o5, 63, 465, «33, 37, .56 and .73 for seif role
gistance, inter role distancs, rolw stagnstion, role ambignity, role

overload, role erosion, role inacdequecy ano total role Ltress,



JeU Procagures:
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The westionnaire - battery consisting of 's.Q. tmployee Inventory!
and-'GRS Scale' was administered to the rendom samols of managers

aﬁd systems-znalysts of -ublic ano private computer orgenizaticns.

The participation of resgondents was voluntary anc conficentiality

of resjonses was fully assureg. for yainering the rawedata cn variables
under study, guestionnairse techni ua was used because it, as stzncard
set of stimulid, provive a bzsis for Comperison across ihe resjoncants
ises in procecs of yuestionnaire agministration, aii responcents receivea
igentieal stimulus anc hence, the responses across the nopuletian is

comparable.

Analysis Techniyues

For the objective of study i.us. comnarison LCross job levels as well
a3 amwong indivimials of tyo drsenizeticns, tne organizaticnal leval
of analysis was prefercd, Hence, the aygreyated scores of individuals

in cach category nad been uued as dota for analysis of objectives.

In order to comnzre the mean sceres Lbt.insc Dy :tach celegory on
fz2ctors of role Jstress ana Jjob setisfacticn, Critical Ratio tast was
carried out for all the comparison yrouss. fFurther correlation co-
«fficients were cumauted to fing out the bivariate relztionship betusan
variable under study for ali the four ccta sels of computer ncrsonnel
seperately. Critical ratio values and correlation coef ficients,

the
obtained for/above were checked at .u5 and «U1 level of significance.



FeaoaudlbTS$S

Table~{ presents descriptive statistics namely means and stzncard deviation

scores for four data sets, and critical ratio values {(higher than 1.00)

and level of significance for six oossible comparison grouss of menagers

-angd systems analysts of two types of crganizations.

LY

As regards factors of role stress and ouefall role stress at large,

it can be seen from table-1 that computer personnel of private

organizations (\l.es either manzgers or systems anaiysts; scored higher

on faFtors of role stress as well as overall role stress; tha -nly expection is rale

erosion, inole stress factors on which iianzgers (Pvt) scored high uere

found to be as follous

wn overall role stress, managers (Pvt) scored higheust (35.77,

followed By an (Pvt; (50.45,, riaznagers (Aub) (32.03) and SA

(Pub) (40ecb,; on role expcc.ation conflict menagers \Pvi) scerea

hizhest {J.17; followea Dy an \Pvl, (4e4U,, manegers {(Pub)

(3+34), a1d un \Pub,; (4.74,); on role averlocad, managers (Avi)

scored highast (5.57, followed by 5A {Pvt; (5.206), managers
(Pub) (3.06) =nd 3A \Pub) (<.29,; cn Persenal Inadecuacy,

manacgers \Pvt, scored higheat (4.7, followsd by A (\Pvt; (4.0d),

SA (Pub) (3.57, =po menagers (Pub) \3.87;3; on role :mbizyity,

manzgers (Pvt) scored highast (4.40; followwd Dy oA (Pvi, (4e11,
managers (Pub) (3.9u) and SA (Pub) (3,89); and on'resourqa
inacequacy, maﬁagers (Pvt, scared highest (U.46, followed by

3A (Pvt) (6.20), managers (Pub) (6.0U; and SA (Pub) (4457;.

The role stress factora on which 5A {Put) scored highest wers found

to be as fallow:
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Ln inter role distancas, SA (Pvt) scored highest (8.63) followad by

managers (Pvt) (8.11), managers (Pub) (5.46) and sA (Pub) (3.83);

on role~gtagnation, SA (Pvt) scored highest (6.91) followed by

managers (Pvt) -(6,06), managera (Pub) (5.49) and sa (Pub) (4.29);

on role isplation, SA (Put) scored highest (5.986) Fcllowed by SA
(Pub) 5.74), managers (Pub) (5.60) and manager (Puvt) (5.51)3 2nd

on self rolg digtance, SA (Pvt) scored highest (6.03) followed by
manzgers (Pvt) (5.40), managers (Pub) (4.94) and SA (Pub) (4.08).,

.

Managers (Pub), howsver scored higher on role arosion (3.09) followed by

SA (Pub) (8.06), maﬁafers (Put) (8.00) and sa (Pvt).(7.97). It is evident
from above prasentation that except for role erosion and to some extent role
isolation (in which managers (Pub) and SA {Pub) scored highar than managers
(Pvt)), all role stress Factors including overall role stress uwere feund to
be dominant for computer parsomnel working inm private orgenisation. Tablae-?
shows at é glance the rarks sacurad by managars and SA of bath type of organia
sations un various rule strass factors _hare '1° represants to the highe-t
scora; '2' represents to naxt highest score and 3o on uptil '18* which
represents to lowest score, A rost notable featurs which-can be sean From
t.is toble is that role-ercsion and te scme extent, ras-urce inndeguarcy rre
conron contributors whare ag rola=exsectation conflict and zarscnal inadea

quacy are remote contributors to role strass,

As regaris job satisfaction scores in different areas asg well aa overall
job satisfaction at large, it can be predicted Prom table-1 that role-
incuTbente of private computer organisations scored highar in all areas
than their countsr parts in public organisation except in case of job and
persanal adjustmaent areas, Howsver, the difference in areawise as :pll asg
total job-satisfaction scores were not found to be much higher in com~uter

professionals of tuws types of computaer organisations. As reqards Jjob
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Calayuly, in Ciob uf PUDLiiC LLadUiul LIsnilislionsy WA {FuD) scorcd
higher than managers {Pub) uvhere as in case of Privetes Computer
Lrganisations, msnagers (Pvt, scored higher than SA (Pvt) on all thg
satisfaction zreas as well a2s on overall Job-setisfaction, The arsas
in which private sector exhibitbd high satisfaction scores were found

to be as follaows

un management area manzgers (Pvt) scored highest (16.17, follcued ‘
by 3A (Pub) \14.66}, managers (Pub) \14.03;, and aA (Pvt)

(13.0i,; on socigl relations zresa managyers {Pvt, scored highest
(13.86) followed by SA (Pvt) (15.45;, sA (Pub) \15+2U) and
managers \Pub) {(14.49,; gn=the=-job sgtisfaction, managers \Pvt,
scored highest (3U.17) folloued by oA (Aub) (29.32/, SA (Put)

(€7.43) znd managers (Pub; (27.2u), on off=the='ob sclisfaction

menagers (PVL, secred fiynoot (31.97, folloyed by SA (Pub, \d1.:3,,
SA (Pvt, (31.49, end manzgers \Pub,; (30.37,; and cn cverzsli job
satisfaction, manzgers (Pvt, scores highest (6z.2u; followed

by Sh \Pub, (01.24), an \PUL, \SleY¢, N MaNegers \Pub) \57.357,.

Public sector computer personnel scored high on following arsas:

un Jjob czrea, sA \Pub, scored fighest (1d.u6, follitwea by manszyers
(Ave, \14e06,, @R (PVt, (12,03, N Maneyurs (Puby (13.17,,

0N pursonal edjusciient «rfea, an \Pub, scorec Digrset (1Le63)

followud by mancgers \PVL,) (Tueloy, SA {(Avty Vlbedu, and mznagers

\Pub; (15.91,. ‘ -

Column 11-16 of tablu~=q srueceents critical ratio veluess +ome

than 10D for the six sossible cumparison crouss. Test for
significanca of mgan~-dif ference in first comaarison group,
namgly, manzger (Pub) versus Manzger {(Pvt) revealsd manage=

ment .rea of job satisfaction {(Ch = 2.16, P £ .J5) end inter
role vistance (L = 2,63, P £ eul) as significsntly agifferent,
In case of sccond com aricen (rou, namely wmanager (Pub; versus
SA \Put;, the cifference in ﬁcdn inter role disiznece, was found
to be sLatlotlcal;y sxsnlfzcant et 4u5 luvel (Ca = 1.97). Third
cumparison group, namely, SA {Pubj vsrsus SA.‘Pvt) exhibited
mean role stress scores of thrue factors, namgly, role stagnation



(CR = 1,96, P¢.05), rcle expectation conflict (CR = 2,07, P ¢.05)
and role overload (CR = 3,87, P <.01) aa significently different.
Scores on rcle strees and job satisfaction factors, when tasted
for significance of difference in fourth comparison group i.e.,
manager (Pvt) versus SA (Pub), the difference in mean role stress
gcore of inter rcle dictance (CR = 3.94, P< .01). rpje expectaticn
conflict (CR = 2.83, P ¢ .01), role overload (CR = 4.74, P< .01),
resource inadequacy (CR = 2,08, P .05} and overall role etress
(CR = 2.36, P €.05) were founc to be str-tistically significent,

It is int-rectins to note thet none of the sccre 1n jor eatise
faction aress, including overzll (ob grticfaction were found to

differ significantly in later three comparisan Groupse.

Column 15 and 16 of table=1 pressan.e critical r=tic values found to be
nore than 1.00 for tne corparia™n ISUST 0f m.aa.ore and systene antlyrlc
of two types of organisations. It is evident from column 15 of t=able-1
that when the scores cbtained by man~gers and systams anslyst of punlic
computer organisaticon were tested for significznce of differ-nce, th:
difference, the difference in mean gatiefaction score of job area

(CR = 2.24, P € .05), inter Tole distance (CR = 1.9, P ¢.05) and role
overload (CR = 3,73, P < .01) were f.und to be ctztistically cignific-nt.
On the other hand, difference in mean eatisfaction scores of jrb area
(CR = 4,75, P« .01) ac well as management area (cr =-2.65, P ¢ .0S) wore
formed to be statistically significant in cace of managers and systen
analysts of Private Comouter Drganisation, Intere-tingly, nane of the

rols stress factors' score significantly differed in later group.



.l
—
[0
.

CCRAELATICNS

Table 3 to 6 summarise the Pearson Product moment coefficients of corre-
lation. betwsen factors of organigsational role stress and job satisfaction
including total job-satiafaction scores for all the four sampla groups,
saparately. It is evident from these tables that job satisfaction ond its
companant variaclaes are negatively relataed with different factors of role
stress and at large, to ov=rall organisaticnal role stress.— -2aetailad

analysis of these correlaticonal tables are givan balow:

Job Ar=a:

49 it can be szen From the table 3, 4, 5 »>nd 6, tho intar corralaticn
coefficients betwsen job area and factors of role stress including

averall role strass uare found to 28 nagative and statistically -i-ni-
ficant .ith role-stagnaticn, rocle expectation conflict, =elf role
distance, rssource inadeguacy and ovserall rcle stress in all tha fcur

data sets of cecmputar personnel, As regords managirs of tuc typeos of
craaniseticns (table 3 and 4) jio ar2a corral tad negatively -nd si nia
ficantly with inter role distance (r = -,43, P .01 and ¢ = -.39, PL .05),
role stagnation (r = =.62 and =-,65, P2 ,01), role expactation conflict

(r = =466 and -,48, P<€ ,01}, role overload (r = =,56, P< ,01 »nd r = -,40,
P< .05}, self role-distance (r = -.47 and =.57, P ¢.01), rascurce inad=nuacy
(r = =56 and -,45, P< ,01) as well as overall role stress (r = =,72 and
=59, P ¢.01), Further, in case of managera (Pub) role erosiaon (r = =.35,
P& .05) and role isolation (r = -.37, P ¢.05), and in casa of nanagaers
(Put) role ambiguity (r = ~,46, P € .01) were fcund to be azsociatoed uith

Jjob area. ’



In case of systems analysts of both types of organiasations (table S and 6)
Job area of satisfaction was Found to negatively and significontly asso=
ciated with role stagnation (r = -,50 and =.55, P ¢ .01), role expectation
canflict (r = =435, P<¢ .05 snd ¢ = -,50, P<.01), role erosion (r = =.35

and =,41, P ¢ .05}, role izolation (r = -,43, P¢ .01 and -,39, Pg .0S),

gelf role distance (r = =.40, P .05 and © = -.46, P ¢.01), role ambiguity
{(r = -.36, and ¢ = .41, P (.05) resource inadequacy (r = -.33, P ¢.05 =nd

r = =-.48, P {.01) as well as overall role stresg (r = «.57 nd =.50, P L.01).
In case of systems analysts (Pvt) two more role stress factors,namely, inter
role distance (r = ~.41, P ¢.05) and role overload {r = -,43, P¢ .01} .ere
found to correlated signific-wntly .ith jeob area sare as corralaticn ceeffi-
ciants of these variablas in cise of 53 (Pub) were fzund to ha stotietically

insignificant,

Management Araa:

Four factors of role stress, namely, role-stagnation, role-expactation
canflict, self-rocla distance, r2s-urce in~deruacy as gcell 1a cyorzll
role stre=s were found to be nagatively nd =ignific-ntly a -scciitad
with management area of job satiafaction in all the Fgur data zets
(Table 3, 4, 5 and 6). More precisely, in case of managers of tuwo
types of organisations (Table 3 and 4) manaqgemant area was found to ba

negatively and significantly related with role-stagnation (r = =.62,

and r = =,50, P ¢,01), role expactation conflict (r = ~.47, £ .01

and ¢ = -,38 P ¢.05), rola-isalstion {r & -.33, and r = -,40, P¢ .05},

gelf role distance (r = =.46, P (.01 s»nd r = -,42, P ¢ ,05), rescurces

inadequacy (r =~.63 andr = =.50, P& .01) and ovarall role otreas



{r = <.66 and r = -.40, P¢01). Further, role overload (r = -e42,
P ¢ .01} and personal inadequacy (r = -.42, P ¢.05), in case of
managers (Pub), and role ambiguity (r = -.37, P £.05) in case of
menagers (Pvt) were aleo found to ba negatively and significantly

related uwith management area,

A8 regards systems analysts of tuwo types of cc;m:uter organisaticng,
thair scores on fanagemant area was found to be n2gatively =»nd =i ni-
Ficantly correlated with role-stagn:tion (r = =.58 und r = -a51,

P¢ +01), role expectation conflict (r = -.58, and r = -,43 P¢ ,01),

-e47 ond ¢ = -.,45, P ¢ .01), salf-role distance

role averload {r
(r = -.41, and r = =,36, P ¢,05), role ambiguity (r = -.45, P¢ .01

and r = =439, P .05), resource inadequacy (r = =.56, and r = -.43,

P £ .01) and overall role stress (r = =65, P ¢ .01 nd r = -,42, F¢,05),
Scma URS factors like role isolation {(r = =.44 P ¢ ,05) nd cersenal
inadequacy (r = -,35, P .05) in case of SA (Pub) 2nd role efosion

(r = =.40, P¢.05) as well ae intsr role distance (r = .45, P N1)

in case of 53 (Pvt) werse also found to Se nacatively ~nd sijnificantly

associated uith managas nt area,

Parsgon Adiugstment Areat

It can be sesen from tabla 3y 4, 5 and 6 that none of the role stress
Factors including averall role stress was found to be corre-
lated significantly with personal adjustment area in all the four data

.

gats. In case of managers of both typas of organisations (table 3 and 4)



inter rols distance (r = =+43, P<¢ .01 and ¢ = -.33, P £.05) and overall
role stress {r = -.39 and =.35, P ¢.05) were found to be nagatively and
significantly assoicated with it, Socme factors of role stress like role
atagnation (r = -.56, P ¢ .01), role expectaticn ccnflict (r = -.36,

P ¢,05), role overload (r = -.34, P ¢ ,.05) and perscnal inadequacy

(r = ~.40, P ¢ .05) exhibited negatively significant corralation in

cass of manager (Pvt) whareas these Factors remained ingignific.nt for

managers (Pub),

As regard correlation coefficients in case of systems 2nalysta, it can
be szon from tabla 5 -nd 6, that in caze of SA (Fub) scoras on ~:rzcnal
adjustmant area of satizfaction sers found to be negstivaly and signi-
Ficantly associated uith personal inadequacy (r = -.46, P e 01), 321f-
rola-dist nce (r = -.40, P € .C5) role ombiquity (0 = =,41, P¢ .05%) nd
overall role stress (r = =.57, Peg,01). In case of S5A (Put), nnzzunal
adjustment area had correlated negatively and significantly uith z=ne

role strass factcr, nanaly, rola isolation (r = =435, P¢.CS).

Sgcial Relationg Aregd

’

Like personal adjustment area, none of the role strass fFactor including
overall role strass corralated negatively nd 3ignif‘icantly'Jith g2gial
relaticn area in all the Four data sets. In case of msnagers (Pub)
(Table 3 and 4), role inadaquacy (r = -.45, P ¢ .01), role anbiguity
(r = =.35, P <.05) and overall role stress {r = =.36, P <.05) wore

found to be negatively and significantly corrslated —ith social r-intlons
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arga where as n.ne 2f the correlation coafficisnts bstween factors of

role stress and social relations area in case of Managers (Pvt) uecre

found to be statistically significant.

In case of systems analysts (Pub) (Table 5 and 6) sccial relationg
area, was found to be negatively and zignificantly correlated .ith
rala-stagnztion (r = -,43, P ¢.01), role inadequacy (= -.66, P¢ .01},
parsonal inadequacy (r = -,52, P ¢.01), self role distance {r = -.53,
P .01) role ambiguity (r = -.41, P ¢ .05) and overall role stress

(r = -.57, P ¢.01)s Un the other hand, in case of systems analyst

(Pvt) it associated negatively and significantly with role overload

(r = -oaO, p‘.oGE)o

Cn=The«Job Satigfactign:

an
“s r=jards scoreg/onctheajch zotisfactisn nd factors of rola -~tre-s

ineluding owarall role stress, it can ba =220 in tabla 3, 4, 5 ond 6
tﬁat the inter-correlation betweren zn-the-job satisfaction ~nd rcle
stagnatisn, role axpectation cunflict, role cverload, s~lf r-le
distance, rcle ombiguity, raes:urce inade-uscy »s 2ll -3 nv-orall r.la
strass had been found to be nagative and statistically siznificont.
Guantitatively, significant correlation coeffici=nts ranged Hetween
=34 to -,73, In casa of managars of two types of computer orrani-
sationsg, on=the=job satisfaction associated negatively 3nd -ignifi-
cantly uith inter role distance, (r = =,34 and r = -.34, P ¢.05),

role stagnation (r = -,63, and r = -,62, P ¢ .01), role expactation
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conflict (r = =,5%9, 2nd T = =6, P(b.01), role cverload (T = =52y
P .01 and T = =38, P¢ .05) role isolation (r = =.40, and T = =434,

P ¢ .05), self role distance (r = =+50, and T = =454, P ¢ .01), role
smbiguity (r = =435, P ¢ .05 and T = ~.46, p ¢.01), rescurce inadejuacy
(r = -o64 and T = =233, P« ,01) and overzll rcle stress {(r = =.73 ond
r = =.59, P<.01). Further, in case of man=gers (Pub) personal
inadesuzcy (r = =36, Pg .05) wze alse F.ung to be sinnificantly

releted with om=the=-jnt satisfacticn,

As regards systems analyests of public and private ocrganisations, on-
tha=job eatisfactizcn cornel-ted nenatigaly and significantly vith role
etagnoticn (T ; 58 and r© o= 50y F¢ L0111, role expectation c-nflict

(r = =.50 and T = =48, p ¢.01), role overload (r = =.40, P € .05 and

r = —.4B, P<.01), self role dictance (r = .43 and T = =.45, P LTy
role ambiguity (T = -.44, P& .01 and = -.42, F& ,05) rescurce in-te-
quacy (r = =.52, and T = -.55, P €<,01) and overall job eatisfaction
(p = =60 and T = =52, P <.01), on-the-job satisfacticn vere also
found to be negatively and sionificantly r-1ated with inter role dist-

ange (r = =441, p¢ .05) and role erosion (r = -.43, P ¢.01) in cace of

sa (Put) end with role isulst.en {(r = =.47, P2 .01) in czese cf Sk (Pub).

Cff-The Job Satigfection:

It can be seen from tacles 3, 4, 5 2nd 6 that when scores ON nff=the-

job gatisfaction were correlated with factors of role stress includ=

ing owvsrall rcle ctrese, only rale-ctacnation tyoe pf =tress uwas
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found to be negatively and significantly ralated in all the fiur d»ta
gsets of computer professicnals. In cese of managers of both public

and private crganisations, off«the-job satisfaction was found to be
negatively and significantly related with role stagnaticn (r = .37,
PL.OS and © = =,45, B ¢401) and overall role stress (r = -,43, ond

r = =.35, P ¢.05). In managers (Pub) rocle isclation (r = -.43, P ¢ ,75)
and role armbiguity (r = -.34, P¢.75) uhereas in managers (Put), a:r:onal
inadequacy (r = =439, P ¢ .05) wers also found to ba naegatively »nd

significantly associated with off-the-job satisfaction,

As regards systems analysts (Put and Public both), besides rcle stngnntién,
role isolation (r = =54, P¢ .01) and £ = =.36, P £.05) uas found &5 Se
gignificantly and nagatively related with oFF-the-joﬁ gatisfacticn. In

caca of SA (Pub) Pursonal inadaguicy (r = =,57, P¢ .01), =21f rcle dizt-
ance {r = =.34, P¢ .01) rola aabiguity (r = -.47, P¢.C1) »nd -virall rcle
stress {r = =.55, P .01) and in case of S3 (2vt) inter role dist:ance

(r = =256, P ¢.01), role axpectation e:nflict {r = -.55, P¢-01) snd rcla
svarlasd (r = =.41, P ¢.05) wera nlso found to be naoatively »nd =i-ni-

figantly corrslated Jith offathe-jeob sati-faction scores,

Ovsrall Job Satisfaction:

It can be seaen frum the table 3, 4, 5 and 6 that as many as six role
stress factors, namsly, role-stagnation, role expectation canflict,
self-rcle distance, role ambiguity, role overload and resource inade-
guicy as well as overall role stress scorses correlated nsgatively -nd

aignificantly with ovzrall job satisfaction in all the datacets under
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study., Role srcsion, howsvir did nmot correlate zifpificantly :ith ovarall
Job satisfaction score in any of the four sampls groups. As ragards EOP
manager cf both typeof organisatiens (table 3 and 4) neg tive =nd statise
tically significant inter ralationship was found batwsan job satisfaction
and inter role distance (r = =.37, ond -.39, P ¢.05), role sta-nation

(r = -.60 nd =,65, P¢.01), rola expactation conflict (r = =.53 nd -.4G,
P{.01), role cverload {r = =,37 and =.41, P ¢,05), <elf rola distance

{r = =.49, 3nd -,48, P£,01), role ambizuity {r = =,40 and -.33, P ¢.05),
resourc@ inadequicy \r = =,55, P ¢ .01 and r = -.41, P¢ .05) and overall
role stress (r = -.69 and -,58, P {,01). Role Isolation (r = -.46, P ¢.01)
and perssnol inadequacy (¢ = -=,36, P ¢ ."5) correlatad significantly cnly

in case of man.ger (Put),

Job :atisfaction sccres, in case of SA fublic »nd private arganiscticns
(Tablc 5 and 6) was fcund to be na ,atively nd significontly rmorrelatad
with rola stagnaticn (r = -,63 snd -,60, P¢ .01), role axpactation
canflict (r = .43 and =,81, P¢ .31}, role overlood (r = =443 and =,53,
P .01) rule isclation (o = =437, P W01 ~nd T = -,4%0, & €.03), 331f

role Jistance (r = =,57, P .01 »ad T = =.41, P£.03), rola ambiguity

(r = =e55, P&.01 and © = =,39, P¢.05) rescurce inadequacy (r = =,51 and
-.49, P¢ .01) and ov:rall rola -stress (r = =,70 »nd =445, PL .01). In
cagse of SA {Pub), parscnal inadequiacy (r = =,49, P¢ .01) and in case of
SA (Pvt), inter role distance (r = -,53, P ¢ .01) ware also found to be

associatad with overall job satisfaction score significantly.
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JISCUSSICHN

Sevaral studisg hava obsarved that role stress or pressure is bad for
mental and physical health. Secent stuldies, as Kots da Vries (1379}
had noted, have estadlicshed that =2vch individual needs a mgderate
amount of stress to bhe alert and capable of functioning effectively

in the organis:tion, An organiszation comaletely without strexs nicht
maka for complacency among its participants, may na2glect envirsnmental

danger signa and suoport lethirgy 3nd low productivity,

The significant differences abserved in jcb satisfaction areas -nd
factors of rola stress scaresg obtainad by Jifrfaersnt cotzjorizs of
cermuter prafecsional of 2ublic »nd priv~ote orgenisations g2xr ts ba

in agr-zament -ith ilarain's {1973) study of factora uhich inhibit its

Jjob performince in public sector, In his study, managers idantified

" ack of clear definiticn of responsibilities” as a powerful inhiiitor
in oublic sector. Lack of a firm, cle>r and Formal code of job axpects-
ation, cunflicting snd fre-uantly changing policies, num:r.us nd —cre
ambiguuur objactivas which are less distinguishable from jualifying
\Eanditions etc, are the chara:teristic of public enterprises and =ffact
| tha nature of job, expectations and resoonsibilitieas, resulfing in
Wincreased job dissatisfaction snd varicus tupes of role atresces, Contr-ry
Hto this, private organisations have clear, firm and formal code of }jaob
.sxpsctations, freedum to optimise own p:rformance in persuit of a sipcla

or stable and competible objactive nd uses convergent means ta .ochicve

a single nurpose., In othur words, manangarsg and syst-ms analyats of
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private sector know what ia expected from them and how they wuld e
held accountabls for it., Hence, it is easier and clearer for orivate
sector managers to plan, organise, coordinate, motivate and control
others towards desired company goals, than their ccunterparts in the
public sector. These charact .ristics of organisation se-m to accrunt
for significant differzncss shich ue vbserv: amcng the role-incumi .nts
of tw typoes of organisation., In other mcrds, as comparad ‘o
rublic sector computer professionals {either CUP manager ar <ystums
analysts), private sector computer professicnals scored significantly
hishar on manacemant area of job asatisfactian, inter role distance,
role =tazr.tion, role a%;c:t:tian conflict, rolz ouerload; rre-urce
imzadeguacy and organisaticn role stress,

-

It is meationad =lesunere (e22 'Intocluction') that the relz -7 I.F
managarg and system analysts are highly variad »nJd yet, intert.inad,
3arat and tartin (1982) had noted in thair revisw that data proce:sa-
ing professionals are motivated by achizvenunt, interesting < nd 3rcth
gppertunitizs, dnhncescnt in grufessiznal cnoertunitiag qf thaoca ~a.-le
strenjthins cc-nitmont to tha orgjoniso%izn,  Further, Roug:r xnd Zaoacki
{1981) observed that data processing managers have high grouth-nced-
strength and their job have high motivating potential., Hance thore is
qood match between needs of managers and characteristics of their j-b.
Since privete computer organisations have precisely defined objectives
and role expactationa, thair £JP managere are abla to exercise pouar

-k

Qu=r systems analysts and othera, insaite af fact that the jab fazcts



like hour of work, fellow iork 2rs, machines and tools, achiavam:nt ictia
vities, security, opportunities for promotion, supervisory treatmant,
participation in decision-mak ing, working conditions, reward and ~unish-
ment etc, are appropriately not jiven due imcortance. This may be argued
as reason for low job and management scoraes in systemg analysts of private
sectors as compared to mansgars (Pvt). On the other hand, conflicting
g9als, changing nolicies and 'Lack of clear definitizn of ressonsizilitiag!
of public organisations effect maxirmum the minagars {(Pub) not anly th-oir
level of satisfaction in job area but also increases their role~cverload
and inter-role distance significantly as compared to systems analysts

(Pun).

It can ba seen From thea interpretation of r:sulte that an=the-jzb =21iiz=
faction including iob and managzment areas s well as ovarall job satige
faoction, corralatad negatively nlJ sijnificantly _ith -:ra factzrz =F vole
stress as compared to aff-tha-job satizfaction including parzonal :just-
A2nt and social relationa argas in all tha Four data csetg af computor
professionals, Hn.ev r, cor-alation cozfficiants rangad bet y:2n ~- Jirata
to high. This finling is in aqrzoment ith Czuzzr »nd Zauaki (1.:0) o
had observed that JP profaessionals and manayers gscore considorazly laoucrp
on jocial nesd strength, Social need strangth is the degrz2e to :imich
individuals wish to interact uith others an snd off the Jabs acodruft
(1980) also observed that computer professionals tend to score bolew
average on 'need for affiliation' uwhich is definad as ‘sfforts to main-
tain 1ssociations with peoplal Keeping in visw the type of orjanisation

under study, if we lock con thasa findingg than it becames undurstniatla
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that since Mmanagar (Put) need mora to interact and adjust with o~workers
and p2:rs than their countarnarts of nublfc organisation or the systemg

analysts, their job satisfaction jin personal ~djustment area is necatively
aﬁd significantly influenced by Factors of role stress, Peraonal adjuste

ment area, howsv=zr, negatively -nd Si;nifi:antly related yith suarall role

-
-

stross in all tnas four data agta,

Ag reaérds satisfaction in socjial r2lations area, role strese factors ng
well as overall role strass in managers (Pvt) do not rolaste uith it
indicating that social nesd have nothing to dg ;ith these negnla, In
case of 34 (Put), it s cvident that rola cverload and Ta22.urce ia 'na
Guacy is invorasly rolatad oith s2cial ralations srea, It suS It BRk
thess Factors arg icurce of diszatisfaction in SA (Pvt) ag recard sccial
r2lsti>ns area, Howsver, in case of uelic comoutar or3anis-tions,
satisfaction in sseial rulaticn area was fsund to be eff :ctad Jy . ore
rcls stress factors in Case af SA than the man gers. It may Sey. thoree
fora, srzued that <irce 54 have high need for achievamant and sroth,
they .ork hard ..ng concentrite in thojip Teeclealy dufincd ik for ihoir
progress, growth in ney role, develosing new skills :nd tg Justify tha
ambiguous role 8xpectations of significant others. Thece jsb relatad
constraints, howevsr, block t ajir gatisfaction in social ralatisns area,
Ag oFF-tha—job g9atisfaction ig sunmaticn of gatisfactions exnariancad by
role occupants in psrsonal adjustment and social relationas area, it is,

therefora, as Per our expectationg that "ore role stress Factors carrelated



significantly with offethe=job gsatigfaction in case of computer personnsl

of public organisations 23 compared to those of private organisations,

Correl-tional analyst's of scores pertaining to fictors of rale strass
and on-the=job satisfacticn in cess8 of mznaz=ras and SA, Furth.pr verifies
tha differences in'type of organisations we haue menticvned e~srlier. .hen
ch=the=job satisfuction as well as job and management area wsre ccree-
lated with factors of tole stress, as it con be seen from the racsult that
with job area, four role stress factors; with managemant area, four role
stress Factors and with on-the-job satisfaction six role stress factors
corrglatzd siznificantly in all tne Fsur data -ets. Persanal inade-uccy
did not correlate =ignificantly uwith any of thzse job zati=Facticn Jrras
indicating that manzy2ra nd zystem analyste =f both tyne of crgrniz tinne
~ercoive themsglvae <kill-d nd corpstant 2nnujh to hernila their (0obh
effectively >nd hence rescurce inadeguacy Jo not account for strozs in

job, mznagement or on=the-job zatisfacticon,

In computer nrufessiznalg of -~udlic arganisaticn, job ar2a =zatiziactlon,

uis fzund ta bs insign:ificsntly ralotad .ith role ambiguity in cozs of
managers and inter-role distance as well as role overload in casa ef SA,
Except for role erosion and rcle isolation in case of manag.:rsg {Pvt; all the
role stress fFactors showsd negative end significant relaticnship sith job
area in both the groups of private cector. It confirma our oredictizn that
ag recards job area satisfaction, more notont sr.urce of role stress ore
presant in private sactar, Howevwr, as regards job catagories, Hcth m no .Ts
and system anal*sts gcam to be enually stressed thcugh the tyse of <tro-ces

are focund ta ba diffuront,



Inter mle distance, role erosion and role overload in case of managers
(Pvt) and role isolation in cass of SA (Pvt) of Private Sactor wharang
inter role iistoance, rcle erosicn and role ambiguity in cage of nublic
sector computer personale, w;re Found to be insignificant emurces of
stress with regard to Managenent area of :atisfaction, Lack af clear
rasgensicilities, chenging policiaes, viried -nd cznflicting abjectiven,
rigid bursaucratic prac:dures, “nd varying manacmant nroctices liko
supervision, control, lz2ast particination, leive policy etec. may he
held responsgible for Jifferent type of stresses experiasncad by nubklic
s2ctor computer per=annal as canparad to their countarpart in ariv-te
sector. As rag.ris jab chiogory, cra role stre:s f:ctors s3rs Foond

to correlated gignificantly in cohse of S3 13 co-narad ta mrnagors,

te 2xnected, all the factors of role etrass wocrel stad =iznifiz ntly
with anethe-job satisfacticn in all cthe f.up Iata =:ts =xcept to r-la
erosion in managers (Pub and Put), role isolation in SA (Pvt) and

intsr role distance as well .s rola erssion in $a (Pub), Ouv:rall r-le
stress corraelatad signifizantly itn netha= ob :atisfaction in ~11 =ha
sanple graups ond correlaticn coafficients ranzaed betuycen modsrita to
high, The finding suggests that there is not much difference in type

of potential source of rcle stresses which significontly effect on-tia-
job satisfaction in sither type of organisation under study, Houwever,
it is interesting to note that some type of role stresses affact cn-tha-

Jjeb satisfaction in SA (Pub) which are ingsignificint in case of 53 (Put)

(For Jatails, see Rasult).



Findings of inter correlation between factors of role stress including
overall role stress, and éverail Job satisfaction are, by and large, in
agreesmant with the findings reported by Pestonjee and Singh (1983),
They reported all ths fctors of role atress including overall role
stress negatively and qignificantly correlatsd with overall job zs5tig-
faction. In the present study however, as many as six Factors of role
stregss and ovarall role stress were fcund ta be neiatively and cignifi-
cantly assecciated with ovarall Job satisfactien, Three role stress
factors namely role-eroaion, role ilsclatiaon and perscnal inadegquacy in
casa of managers (Pvt) personal inad=quacy in case of SA (Put), of
public organisastizng »nd t.o rcla strass fictors na-:ly role=e---i:n in
casa of managers (Pub) 2nd role arcsion s w2ll as inter role dist-nce

of public arganisations, housvar, did not relate significantly uith

ovzrall job satisfaction,

This finding, ov=rall, sugge:sts that though thare ore stressors corron

in soth type of orsenig-ticns, ~ublic czmiuter orysnisationg have -z -tor
and a ware potent scurcs of rpola stresg wnich significantly rol:t . I%h
av-rall job satisfagtiun as cocpared to privata computer organis-tisns,
It szams that inter rclationehip between role stresses and job satise
faction is strang enough to create lethargy and inaction in such ar-ani=-
gation. This Finding furthsr varifies, uhy computsr professionals of
public organisation scored comparatively low on both, fFactora of role
stress including overall role atress as well ag on job satisfaction. 4s
regards job catejories, job satisfaction of SA in caze of privite crgoni-
satian and job satisfaction of managara in case of public orynis-tion ig

more effocted by potential role stress factors,
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TABLE 2

Relativa standing of mean scorss of role atress factore in Managers and
SystemAnalysts of both, public and private computer organisations

Sl' Role Stress Factors Cate. 1 gate: 2 CaEe. 3 Cat?. 4
0. Monager  Hanag ora 54 55
(Fub) (Put) (Pub) (Fut;
T« Inter Role vistance (IAv) v I VII II1
2. Role Stagnation (RS) 1v Iv 111 II
3. Ro{e Expactation Conflict X VILI IX Ix
(REC)

4o Role Ercsicn (RE) I II I I
5« Role Lverload (Au) VII v X J1I
6. Aola lsclaticn (RI) 111 VI 11 Yl
7« Ferscnal Inadacuacy (PI) Ix I4 vIII VIII
8. Self Role vistance (3RD) VI VII v v
9s Role Ambiguity (34) VIl X VI X

10 349z urce Inadasuacy (3AIn) Il I11 y v
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