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PREFACE

This study aims at sharing‘thBVGXpérienca of conducting a
phésﬁd“action reszarch in Famil; planning and uelféré. _fhe rationale
For_actianresearch lies in the‘incréasing gap between,affurts tol
creatp positive qttitude towards small family a&d the limaped adoption
of family planning:tschniqges on the one hand, and the failure of
"KAP" surveys to suggast_yiabie:Strategias_For adoption of family
planning tgqhniques,.on,thg other. ‘e feel thét only through actiqq
QnientngBXpé%imants will it be possible to svolve strategiss appro-
priate to family welfars. The strategy includes the choice of_tapggt

. L]

group, the identification of changs agents, and their aptitudes and

[ R

abilities, and an understanding of the environment in which the

‘o

changs agents have to sxscute their plans. The success or Fqilurg“,
oﬁ}a partiﬁular stratagy depends zn the guality aqg qugntity,uf the
changa_agent;é sfforts in the fbrmulation'and impleﬁentation of his
oun plans, Aﬁdﬁfor a reseafﬁhep,_bqth succéés or failqra_provida an

L

undarstandihé‘of the social pfoquS-r

Family planning unrkéréfin,the opén'community féce problems of
contacting people, oducating them and motibating them bacause they
lack clearcut strategies for influencing peoples Any stratagy'ﬁf‘

change should start with an’accurate’diagnosis of the problem,

followad by setting goals, exploratidﬁs of mechanisms to raaCh.tha



goals, working out action stratepies; experimenting with them on a
limitsd basis and large scals field try-out, in that order, But the
family planning workars of tho gouéfnmantal agengiaa start with an -
action stratagy straightway without making an acburate diagnosis.
This resulte in frustratione Such a saquential strategy basad
& réseérsh attempt is presentsd in this study. Henca, tha ressarch
affort reported hers might prove usaful to family planning’ and
welfars programmes in differant settings such as a villaga community,
aducational institution, rural labour, trade unions, gto, -

The authors of this study are extremsly grateful -to Or Cherif
YoF. Hatats, former Sub Ragional Adviser on Labour and Populationm,
I.L40sy for his support, This project was funded by I.L.0 and
UsNeFoPey to whom we are thankful, Several colleagues at the Indian
institute of Nénagemmnti Ahmedabad, helped us at various stages in
the project. Wae would like to specisily thank Miss Usha Jumani for
her assistanco in the initial phase of ths project, Mr. Ajai Kumar Ra
faf his work during tha latter pact of tho project, and our -secroe
taries, fMrs A.CeG, Nambiar and Mr, KN, VYenkitachalam, for typingrtha
mariiscript. Finaiiyy wa .acknowledys the support received from

Mr. S, Sreonivas Rao, Manager (Puhlicatinns}, I.I.M.ﬂi

Ahmadabad Préqu Uqrma
January 15, 1978 TV, Ras



CHAPTER 1

ACTION RESEARCH IN FAMILY PLANNING AND WELFARE

Review of Rgsearch

The awareness of thes nead for affective family planning and
-welfare programmas has been on the increase in tha past decads.
Several methods are in vogus and ssveral orcanizations are in ths
field, some to spread this‘knouledge, some to invent new methods,
some tp axpa;iment with new ways, -soma to. execute, some tc'axténd ﬁha
results of sqchrprcgrammas,'and somz to kesp on reviewing and
researﬁhing thg Ugrious_aSpacts of family. planning and welfara.

| Scientists from varipys disciplines ara involved in contribu-
ting_tulﬁhe cause of family planning and welfars directly or
iqdi:ectly. Groups of bio-madical scientists, demographers, psychblo—
-gists, sqciologists, anthropologists, aducationists, statisticiané,
gconomists, othar mecdical personnel, and recently, managsment
sciantists ara gopking in this area., Various kinds of efforts ara
also being made by_politicians, administrators, and scientists.
Soma oftthasa_afforts are acticn-based, and some ressarchebaseds

In exclusively ;ctiorhbasad afforts, idsas are implamentad as

soon as they ocour with only little or no systematic thinking aBbut
the feasibility of implementing the ideas; outcoms probabilities, ‘and

conditions favouring or inhibifing the success of these ideas. Often



somzg of these ideas die out and those succassful raveal vsty littls of
~why- thay wara successful.. Systematic follouw=up studics would maka us3
of such failurss and successes which can be of much egducative valua.
The troubla is that the action programmes are. not supplementdd by
research.

Reszarch proygrammes, on the other hard, are purely theoretical
afforts with little scope for action. Scientists working in this area
ars sp highly ressarch-oriented that they often ?drggt the action
implicetions. - Consegquently, numsrous studiss are now available
sxplaining how factors like sducation, incame,réligion, family struc-
ture, communication charnels, and communication patterns influznce tha
acceptanca of family planning practicas. Maost of thess studiss indi-
cata positivs or negative rolationships {which are cften inconsistent
for the same factors in different studies) botussn differsnt variables
and nothing morc. Although such rasaarch'findinga haye a bhigh intrinsic
valua, they cannot holp the adgninistrator much in torms of giving him
action guidelines, For example, if sducation, incomé, and living in
yrban areas are positively associated with acceptanca of family
planning,. one action implicaticn for the administrator is to "make™
‘all non-acceptors boleng to high income groups, eddcate them better,
and place them in an urban community. This kind of action implication

is so unrpalistic that administrators not oniy quect outright the



researci findings but alsg ignows raaaarchars.auan when they have
somaething worth whi.z to say. The administratp:siyant_;?sqapchers
to answar £he. question 3 “What should be done to incrgasc_tha
acceptanca nflfgmiLy_planniqgcm;th tha given ;agqprces?“

Sevsral revigws of .resazarches, roports, thoughts, ac#iqn
programmes,!etc., have appzarzd in India in tha past decade that giue_
a comprshonsive idaa on.populaticn roscarche A fem blbllographles ..
like thoss of Dosai (undatad); Duboy and Devgun (1969}, Goyal (un~ 7
datad)s Kapil (undated)s Krishnamurthy (19681; Paragk, Chattopaﬁhygy,'
and Advani. (1971)3. Patankar (undated); and Rao (1968) covur all-ﬁhé |
razsgarches -done in India. Racently, the Family P;;nning Foundaﬁian‘”
of LIogia launched a-projg?tl%ﬂ wnich it brought out thraelgaiUMQs -
daaling with bEhaqiDUIa%hSCignCGS, demog;aphyg and bio—mediciﬁe;lag
status roeports on-pqpulétion:rﬂsggrch in India. A rauiéqréf tﬁaée
rassarches shows a gap.betmeeq;th3?§esearch and action‘pgégrémﬁés.

Seugra}”agsncigg_are_doing rosearch inrfamilyialaﬁning. A Guido
to Volurtary Actien in Family Flanning, publishad.by tha Pnpulatin@\
Ccqu;l,gf,lng%g,_listg 25 such agzneies in India. _A rovicw of their
mprgligéicatas 3g§in that many afforts have been Egncéégfatﬁd bn
rasuarch studles but thvlr action 1mpllcat10ns are llmlted.r

Resaarch StUdlBS and action programﬁﬂs aimad at 1nFluenclng

‘pgppla show that uery'llttlc uurk has becn done in the organlzad

sector which has a lot of pot ntlal to contrlbuta to populatlun contrul¢



For axampla, onz area greatly noglociod is tho oducational ssctor.
In their ovarconcern with the day to day problems, family planning
administratars are not zs futuristic as they should bs. College
students ara one_patantial spurc2, as in another 10 ysars they will be
im their adult roles. Populstion oducation p:ugrammés introduced at
these levels will Teap graaf benefit in the Future. Unfortunately,
very little is bg;ng ;oné in this arpa. Wdorkars ig varicus govarne
mant grganizations a¥§”$ho£har'putential source for some éction
programnas on familykplanning. Industrial organizetions have great
scope tu-playuchanéa-agent roles in family planmning., A fow of them
have introduced soma éctiéh programmos i4ke incontive schomas, opening
family plag_‘ning clir:ics; otc. to promots f’amiiy planriiné.‘ -50ma
rasearches done in?ghe ﬁrganized sector are rayicwed Heres :
Morrisorls stﬁdyu(196i)'nn Industrial workers sas gonductad in
the Ambarnath aFPa.Qf Bonbay. Tii's survayed orly thé kﬁﬂmladge and_
attitudes of indystri:lrworkers,'anﬁ ;aquted the association ﬁatwéan
parsanal background %acgbrs and attitudes tomérds ?aﬁily planninge. 3
:Vft'd{d nDt'diS§8SS.thG rols of industry in the prnmotibn ofxknouledge
of and attituda tnmards.%émily'planning, although differsnces in
attitudes betwaen industrial woTksTs-and same uiliagars uéra anaiysed.
Ramu (196&) anéiysed tha opinions of geld mincrs from the ¥oler
Gold Mines and cnmparaa their attitudes towards family planning with

‘thoso of a2 group of farmers from a nearby district. Fifty=thres per coent



Loyt

 ,of tha'éold minars wera opposed to Family planning. Anothar survey
1 oF knowledga af family planning.mas raported in Familx Eﬂaugiﬁg Nows
(CFPIg.1967). This was a survcoy of 132 f;milios living in the Bhir
camp df the Tata Power Company. Mandke (1958) reported a Follow up
study of 30 vasectomy casas in Kohinoor Mills, Bombéy. The social -
‘worker of the mill was found to play a vital rols in comMunicating
uitﬁ éﬁé workers-and motivating them to undargo uasactomy.' Incentives
dia naf sgem to have influenced the saméla studiode

"Kamla Rao, Bardhan, and Garg (1968) studisd 60 méla workers at
ﬁCN‘CHamical Works in:an attompt to outline'the'procoss of ousrgoming
rasistancg to change. ALl the workors were aware of family planning.
Insufficiaont inuoiuemont in dccision.makiﬁg.mas a factor contributing
to thz resistance offored to vasoctomy. Alﬁhough the workers as a Qroup
had a favoursble attitude tumards‘uaséctomy, group praésura did not seom
.po wok as they ultimetely resistod vasactomy.whén.it céhe to individual
-leual daciéioné. Anot ier survey conducted inithis area By Bhogle and
Kaur (1972), through a projoct by the Council Fﬁr Social Devslopmont
studied 500 workers from Godfej Factory, Vikhroli, Bombay, and-Uazif
Sultan Tobacco,rHydorabad. Adoption of family.planning practicos was
about four ﬁimés’higher among;thc Godrej'ﬁorkers than among the Vazjir

Sultan wWOTKGOCSe



The Indian Chamber of Cémmérpa-(ﬂgﬁﬁ) survayed the family
planning saruiceIfacili£iesléuailabla in the ;ndustgiai.aroa of
Bombay, The sémpla-incl@dﬁd-436,Uﬁﬂ'employaas from‘ZSD units. Only
ebout 54 par cont of tho units providod health faciiitiaé to their |
staff and five per cent)qndartaoﬁ sama aducational work in family .
planning;r'ﬂomeuar,*ﬁggi;itias wora piauidad in 26.5.per cont of.
the units, covering 52.6 per cont of tha amployces. The artieie.‘

L

dascribés tha”?amily;plapning socrvicos availabhla in-tﬁesa'units,at

ths time F tha SUTVaY. .‘DF. tha 61 Units with famiiy piah'ning-
actiui£i5§1 46 allpued their amplo}éés to take tiﬁa off dufing«wurking
hours for family planning consulfation, Cash incentives varying trom
Rs. 15 to Rs. 300, and Sp clal leaua WET T prDVLde in 40 units for
vasactomy. Tho 60 units raported 14,788 cases of famlly plannlng.
Thase included uasbctomy ahd tubactamy casas and users of tho loop,
~thoe condom, - and tho oral cantrac4gt1ua.

‘Sandhy and BardwaJ {1970), in an erticle on family planﬁ;ng in
1ndustrias, ubservu that some Bstabllshmants had cither attoemptad ta
or had donc axcaptlonally woll in prapagatlng famlly planning
programmas,auo?g their uorkars. Hnweueg, 1n,qu1ta a fawfestah&}§ﬁ-
ments, mo family planning schonia, spgnsorea by tha.indUStry, uagl;n‘

oparation, but there was a gensral willingness among the industriags



to undertaka this works Godrej (1971), in a paper prosented at tho
Wastarn Ragivnal Conforenca on Population Policy hald at Abmadabad,
observed that industrialists in our country ware in a position to
provide leadership and éeaourcas for tho developmont of family

planning programmes, He also obscrvad: that many industrial organiza=
tions:wdrc showing a koen intor@st in promoting family planning
‘programmes in tho major citios of Incdia.

In the Tata industrial organizations, it.is ostimatod that out
of the 110,000 parmancont amployass, noarly 18,4600 have been sterilizsd.
Family planning programmes are launchad in a very effective manner in
this group of organizaticns. - Cash- incentives and othar bansfits arc
giUéh to tha person-uﬁdargbing tho opurétion'as woll as to the motie
vator. OF tho tatel workforco of 6,239, 1,026 have baen sterilizads
To devalop family'planning programmes mora offsctively, powsrful

~ propagand:. and adUartisamentS'thruugh radio, toeloyision, and othor mass
media are ossentiale Tho Family Aanning Association of India {1969,
'"1970) has brought sut some monographs on family planning in indﬁstries
6f sama salactad townse Thore is.a groat need for raesearch in this -
erea, Ths role of industrias should not ba limited to providing family
~ planning scrvice facilitios and incontives. Family planning pducational
programmes should be incroaseds. As a part of tho family planning.éeruice
facilitiass, ressarch facilitics to genarats ways and masans of motivating

amploysas, if providod, might help to promote the programmes.



Varma aﬁd collsaguos (1966) and‘éoyal (undatad)_ covered the
railuays, Thesa studies wero dnly.sufuoyé af tha -knowlodge of,
attitudu towardé;‘and practico of, faﬁily planning, -and not of thé
rols of tho ra 11uay= as an Jrganlzatlan in family planning prumutlan,
the Facilitias prou1d§d,hor tha impact of thosa sarvicoss

Tea sstatos haus underkoken aomg work Ln promoting
family ﬁléﬁning. 'Ridkar_(1971) ;e;orta& a savings bank incéﬁtiué
sy;temrbéing'triad out in tha £Ga ést%tes of southern India Fﬁr thern
.adaptér;'of family planning. This ofPort by the toa astates is
indicative of their zoal to mork for family plamninge. Glquy-(197d)
_conducﬁad a survaoy of. family planning in tho tea astataes of Assam,
The results show that in 10 yoars, 10,114 poople wers starlllzed ard
-45 115 woman went in For IUCD. The sterilization rate was 13 par
1000 in ‘thaese ostatege Tha birth rato, previcusly 38.6 per 1000,
dacreased b 2247 por. 1GDD 1n 19b3. These figures indicate a great
achleu"ment by thasa Jrganlzatluns. |

| A fow rossarches like those by Agarwal (1968) énd Tiwari, |
_mama“r{, and Murthy (1972) definitoly indicato the acceptance of
famil& piéhhing by univarsity employaas.' Howovor, no urgénizaﬂ

interast is: boing taken by unluor51t1us to provida famlly plannlng

facllltlas.



This Toview roveezls that g fou organizations in the industrial,
cammercigi; and. acédénic soctors Aro doing aflnf for family'plangina.
But‘it'is Aat QidGSpreéd‘bnﬁugh to cover the mHole organizedrsactor.
Oftan it 18 said that paucity of financial and othar rosourcas hinders
tha Gstgbliéhmant of any effcctiva family planning programmo in tha
orgénized seétor. But tho industrios,  in managing sUbh'actiuitiqs,
are somctimes-not awars of tho internal resources tﬁay'haua-

’Aniéxahple'dhére'iﬁtcrhal resourcas wero effoctively managed '
for increésad acceptancs of family planning is an‘actiJn axpariment
conductod at tho Indian Statistical Institute, Calcutta. San Gupta
(1965) ;q@qrtaqtghis:int;pesting action exporimomt mhi¢h briﬁg;‘out
tho rolz an qnganizatipn can play to promotc family p;anning'euenfiF 
tha rosgurcaes are limitaede In this axﬁariment loaders Qg:a:salqﬁted
from dgifforont sactions of tho Instituts and wars giuah ; thrggedgy'q
orientation on Faﬁify pianning. Thay ua£Q fhan'§Bqﬁ§ét§diE0 andUct
graup discussidés_yi;q &arka;g_énq a;t'gsjdggbt.hbldg:s:to qiéttibqté '
contraceptives. Consaquantly, sbout 70 per cent of thcimorkéfs'ﬁook
csntracaptiuas'Fr;mfphoée depot holders. Of fhcéé,.aBaQ£ SS_pe?
cent had not practisod Famiiy planning prior to tﬁis;prdgraﬁme;' In
this programma, inta%nal rqugxces.(;padoys szlectad from.difﬁe;ogt

departments) had workad' as change agents.
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Action roscarch prog:ammas Df_thiS kind are rara."Inrfndt'h
rosearch@®® roviswed sarlior indipato‘that a-sufficiedt numbar of KA
sufvays hava boen éade and whet is reguirad now is to use thesa surve
for proﬁoting'furthar family plgnniqg in industrias. Whilg KAP survoy
éré Jéﬁfﬁi in Rnaminéduhgrq tha membars of an organization sfahd in
rulat;onrto famlly plannlng act1u1tlas, they should 'not ba ands ln

themsaluas. Tha uso Df ths lnrarmatlon prouided by thoese - StUdlBS

for action programmes would carry tha efforts much ‘noarsr to the goals.

2+ Qblectivas of Prosent Study

. It-is in tha context of the axisting state of affairs of the
family planning wotk in tho organiz od Sector that this actionmrossarch

5%9d§;m@5;9nﬁﬁrtak3ﬁ- The following assqmbtions wara the starting

£

pointa for this studys’

1 Indust¥igas pffer a groct SchD far family wﬂlfara actlu1tlas
thraugh famlly plannlng nhd population contTol works

l”":'2.'Irvu;ius’c.r::t.as haue with tham intarnal human rascurces which'
can..act as potential cinangs’ agﬂnts to bring abaut chango in
" thae family welfare boheviour of industrial 1zbour.

.

3. Rasaarches in tho form of KAP survoys have incicatad tho
scopa, but have not boen used 2ffactivaly for bringing

about such a chanoc. .

i

4+ Through tho uso of rassarch data and by idantifying intcrnal
change agentsy family welfare activitios in 1ndustr1&s can
bo managed cffactively with minimal resuurcosa

5, The work done in ths arsa of family planning by govarnment
agancics offers amplo support to tho kind of activitios
autlined sbovioe
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Thasc assumptions.bring.out the neud to (a) identify intornal
human resourcos, (b) conduct rascarch to halb tha intecrnal ¥osourcas
work out stratogins ef changa and incroase wolfare activitias in:
industrias, (c) usc the results of.such rosoarch in working out
strategios and strangthening tha intornal rosuurcas identifiad,

(d) participate in bringlng about chan%a' and (aé~eva1uata tho afPacts,

The organiz>d soctor has alroady idontifiod the rolo of tha
welfarc officar who luoks aftar the Famlly walfare of tho UUrkors,
as legitimatc. In an- 1ndustrlal organlzatldn, the wclfara afficor
assumes a key rcla in transmitting tho problams of uorkars to the
top managemant and implemanting walfara policias which ara farmuiated
at tha menagemont lsvel. It shuuld ba pDSSlle for tha welfars
officer to play an incroasingly 1mportant rolg as a 1ink botwsen the
family planning noads of tha workers and the policios of the manaéanant.
Kéapiﬁg in vicw this stratogic.(and_changa agent) role of walfaro
officars, the cxlstlng raszarch flndlngs, and SUQ‘BStanS made by.
Parsok and Rac (1974), this projoct attompted a rasgarche-cum=action
programme;fcr”molfare of ficers in somc salectod industrial organiza~
ﬁions in Ahmzdabad citye.

The objoctivas of this study worosd

1. To study the role of labour ualfar. officers in the
crganlzatlJn, thair attitudes towards family plannlng,
thair adoption bshaviour, and their motivation to play

an extansion agant role for helplng workors accopt
family planning practiccs.
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2, To collact basalinae data, in the selectod undertakings,
‘concerning health, cducation, wolfare and family
planning facilitics offurod to tho omploycos.

3e To-study the porceoptions; motivation, and adoption
behavisur of textilo workars in relaticn to family
planning. :

4e To study the factors associstad with the accaptance
of family planning and thz probloms related to tho:
accaptance and offactive adsption of family planning
w  practices,” L0 R oo e o o
5. To conduct a saninar: for changu dgents (wGlFara
folcors) on tha basis of tho infommation colloctad
suo as to ogquip them, through training, with the
knowladgs, attituds, and skills roquired to parform
the role of extensiin agants and to carry ths mossags
to tho workorse

Be To study tho offects of such an zachkiun programme in

" tarms of tho incroascd acceptanca of family planning
‘at the workor lsvsl and tho impact on tha health and
satisfactisn Of tho workers. ¢
roach 2s

Tha tQthlJ 1ndustry, a duMlﬂjnt lndﬁstry in and around Ahmedab“d
(hau1ng a clustﬁr of o2 mllls) was takcn up for thls study. Each of
thase 62 mlllSIhaq at:laast ons labour welfare officer, About tua lakh
woTKars waro under the charg of thcse labour ualfararofflcﬂrs. -Therﬂ
was no standard palicy on wolfare act1u1tics and dutles of the welfara
officer spplicablce to all tha mills, so it uas nﬂcéssarybto study the
rolz of wslfare offlce:§ und_tha;r_actly;tlas. Thu results Df thls .

rolo analysig wars to form the basis for séiacting 20 mills for tha
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basallne suruey. Tha baS“lln’ survoy, to bo CJndﬁctad an the uorkﬂrs |
in these 20 sulactud mllls, had the objactive of studylng thsa parcop-l
tluns, thantlJnS, axtcnt of adaptlan of famlly plannlng mathods,

and haalth status of these worki:rse On the basis of the 1nformat10n
gathercd from §hi3 basgline_surugy, half the mills {(10) Wwors to form
tﬁo experimental gruup and theo other.pérél;gl half, thafpéptrol groupe
Tha cantrpl group was dasigpod ts campafe tha.prggramme effecfé whan
othor inpufs from othor saufﬁes were likaly to intﬂrvgﬁa.‘ The axpori-
maental con@itign invdlued was a ono=woak semingr for walfaro offipa:s
of the oxporimaontazl mills in uhigh thoy would use tha baselinq data_
of theirlmills_For qiaghosﬁic purposcs and for working out strategies
af changte The axporimontal cun-ition alsa‘ind.gded a follow-up of
the expcrimantal:gr;Jp of walfara officers through rovisws and moni-

toring ovor a periocd of three yoarss

survey Wusstionpaire for yelfars Officors
Aftor discussions with a fow wzlfarn affic:ré-a'qugst%unnaifa¢
was drawn up. It containcd thres parts. Part & elicited backgfﬁund
- information about thz wolfare afficer, the mill, faﬁily planning
actiuitias in the mill, and the_managamznt's attitudﬁ towafds family
planhing. Part B had quasthns regardlng the various activities

parformad by tho wolfarc officuer and tha activitioss ha would like to

parforme. Part C asscssad the attitude of the walfare officar to
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family planning. Thq,qucsfiannaire had 18 items tb be chackad on

agrac/disagroo dimpnéians.' Theso items wore taken from Kothandapani's

(1971)-munograph A PsxcgglbgigéL Rggrgach o the Predigtion of Contra-

‘Qﬁgt; Ve, Bahguiour. Tha “FBBlan Scealo," "Bellaf Scala," and “Intantlon
to Act Scalo"’ uf Guttmann, which wera part of 13 scales designed by
Kothandapanl (19?1), were -included in the qUBStlonnaer. From the same
monograph, Dsgcods‘ FSqmantlc leFargnt;al Scala“ was also taken.
; Thraé pairs of édj§§£iyas listéd.in that scala Qafe droppad and'fou:
m&ré mé:a addods There were in all 11 pairs of édjoctiuas. Thore moré
also sovaral questlans.on the family plannlng techniquas adoﬁtad by tha
uGlFara off}cer. A caopy of the quostlonnalre is appendad as Exhlblt e
:Tﬁe_quastionnairo was sent t0 wel fare officers of §7 millsg
welFéré“foicérs from 17 mills rGSpondad'promﬁﬁly to tha quastionnaira,
The responsas wore coded and scaféd for esach part., Another thfao'mills
were diractly contactaed and parm;551an was grantad for conducting tha
survay in thaso threaJmllls. WGlfarm officors from theso mllls ware

selactad;fnr'c&nducting'tho survey on workorse A list of thoss 20

mills is appand-'.éd as Exhibit 2.

As mantionad carlicr, tho data collectad through the survoy
questiomnaira from uorkérs wauld form the basis for the training-and

action programme. Tho gquastiovnnadre had to be so designod as to olicit
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a_fair amount of hackground information on the liuing.cunditiuns of
'ﬁhp.mill workars including thoir family 5ackground, childioh; family
‘structuro, housing, sducation, incomo, axparionca, and provious
oxposura -to urban lifa. - Such backgruund information asbout Eh“

workars would halp walfaro officars understand their uorkars bottor
and facilitatn tha goneration of functional stratogiocs for a family
plannlng prugrammo in ths mills. UWhilc walfaro offiﬁsrs haUB.SUmD
awarsngss of this information, tho survey rasults woro axpactﬂd to
systomatizo the informationa

For any action programmd, basides undorstanding tha liuing
.CdntGXt (background) of tho client, informatisn on his pDSlthn‘Ulth
ragard to the activity is vory importants Thus a wolfaro of ficor
would-ba shlo to Jark out é stratogy or strategios Fbr:organizing a
family wolfare programma for the. work:Ts of his mill well if'ﬁc knéws,
in addltlon to tho abova, (a) tho prosdht'leuél of knéuladge of.tho
workers on gifferant tBChﬁqu’s of fqmlly uulfurc plannlng,(b) th01r
attitudoé towards a small family, (c) their source of knouladga and
ths bascs of their attitudss, (d) their écéaptanco ratas, and (a) théir
parception of the ralationship betwoon the size of tha ramlly and the |

.familyﬂuelfaro status, Such information would have both rasaarch and

action implications.
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Thus, the final quﬂsthnnalra was d981gn$d ta collect informa-
tlun on all tha dlff“runt aspﬂcts m“nthnud above., It had five parts
.duallng with {a) backgr.und and sacxo—ocanomlc data, (b) attitude to
a small family, (c) knJml 3dge about the various methads of family
.plannlng, (d) acc ptanca of Family planning %mchniquos and suﬁrces of
lnformatlon, and {o) pGrC“ptan of thao rolqtlonshlp betwoan health and
.a lwrgﬁ numbar of chlldran. The suruay qumstlonnalra is roprmduced
| in Exhlblt 3.

'Part 1 Qf t%c qQDstiunnéire ﬁhd 19 qU“Stluns on background,
lluxng condltlans, SDDld—OCDﬂOMlD status, family strueturs, atc.y oOf
tha husban@ and wifo, |

Part 2 had 19 statamonts bout family size which requirod a
'yeé' or 'ns' ansuor. Thasa 19 statamonts formsd a scals to measurg
the attitude towards family sizes. Tho scalo was developad by
Sehgupta (1966). Tha numberfcf pusitive responses towards a small
family would giva the score of tho fasp&hdant on this scala,. Thus g
maximum score of 19 and a minimum ‘scora of O could ‘be obtainad on
this scals,

Part 3 inﬁludod quastions on tha varisus techniquas of family
planning, These gquastions assessod knuwlodga about uasacéomy,

tubactomy, tha condom, and the loope Tho dimonsions of knowlodge
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dincluded awarcness of thao method, facilitias offoerad by tho government
for those practising it, how it is ndministarcd, interforaence with
éﬁfk; bossibility of having children, changa in saxual experiesnce, and
_éften—affocts of the methode Multiple-choice itoms warg usade
Part 4 deoalt with tho accoptanco of family planning tachniquaos.

Tha Fféquoncy of usa, timo of adoption, scurcgs from where informati;n
Qéspnncurcd, otcs, wore nssasscde Thesc guestions were takan from tho
s£udy by Vorma (1973). "Quustians an tha workars' oxpsctativn from
managﬁnant'in“ragard to family planning sarvicos ware includod.

| V“PértIS ineluded quosticns sn the Qarkaris porcoption of his
health, his wifa's haz2lth; anc tha health of his chilcdrane. The aim was
to study thoe perciived offoct of avory additional child on tha health
of tha paraents and t%a hoalth of tha childe It uas"hypothasiied thaf
with oach additional'bhiiﬁ the health of tho mothar uaula sufﬁér éﬂd

thoe health of tho'child wauld alsb be conssguontly affacted.

Congdyeting tho Survey

Fivo ficld invostigators who had oxpericnce in family planning
woTk ware amploycd for data colloction.  Somz mathodological details
aboutiinteruieuing and tho ugg of tho quosti.nnairo were sxplaimpd to

thame A Tandom sample of 100 workors in thz ago range of 20 to 45 years
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was selasctad from each mill for tho suTvoye In same sasas the woelfare
oFFicars helpsd in solocting tha samplass Tho taextilos industry
.amplcyeq man 2s 2 mattor of palicy, hence most of tho rospondents wers
mon and somc cf thﬁm unmarriode Thus tho sample c;nsisted of . 100
morkcré from Géch of the 20 saloctoed mills. It took sbout two months
for fﬁa fiqa investigators to éomplatn thg'2,000 interUieus canductod
:iﬁrths_loﬁal.langﬁaga.; Tha intorviaus wora éanducted on tho mill
ﬁrﬁmisas throughout the day; Sume af tha workers had to bo contactad
at thair hﬁmos iﬁ thz chauls adjaining tho mill.puncarned._

Edch intorvicw lastod SU.tD 45 minutcs. Tho rosponcents wera
hésiﬁant tﬂ.giua infufﬁéﬁiun. Rapport‘building took . same time in each
in£aruia@. Thero w:s-no difficulty in making the workars understand
tﬁa questians.l |

Data thus callectéd wns ~nclyszd for trondse. Data from all the
20 mills was ﬁﬁoled tu sﬁbdy tha gonsral backgesund pattarns of toxtile
_mill uafkors; with regrrd to tha five mejor arces of_the questisnnaira,
Those trands for all tha Z,ﬁGU uarkars,iﬂm]orasonted in the next

Chﬂpt Gr §
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“The sominar for uelfare ﬁfficu:s in tho exparimental group
ﬁons;sted of 595514ns on m0t1Udtldn, technical informatian, organiza=’
tianal dlagnQSLS, action plans,‘and CJmmltmants for future activitiase
This content reflected tha assumptlon that training could hzlp the
welfare officers to not only 1mprJua thoir motluathnal levol but: could
glso giua them an opportunlty tu loarn about stratsgy formulation. The
resource persons for ths seminar wara draun from tha IQMA‘as wall as
from outsidees Savoral training me£;pas ;nﬁluding‘micro—lab, basG
f?ﬁéﬁuaéian,.lactufes, groﬁﬁrdiscussion and audio-visual aids were used
"1n.the saminar. Stratagy formu;gtian,and‘commitmant to acticn ware
focussed up@n.in the seminar. Contents of ths saminar are sunmarizad

in Exhibit 4.

In the actual douelopment of FP prograhmes in the mills, tha

rassacchers had intoervensed minimally. Tho assumptiun‘haréihas.thaf‘

Y

tha welfare officer aught to be ablo to dsvelop pragrammas within the .
constralnts imposed by t he organlzatlun and the attltUdG, knowledgo and

practicae of FP by tha mill uorkars. elfare oFflcars uara ancouradgad to
: : "

dndartako parlodlcal reuiaws and munltor thoir parfurmance with a viow

“to helping oach othor. Such roviams prauidcd a forum for aﬁshangu of

‘axpariences and information.
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Tho task of aualuating thé ﬁfogresé of axﬁqrimental Qroup
mills and contrastiné this achizvomoent uis—a—uis‘thét'of cantrol group
was finally.undortakan’by'thé principal'inuastigaths. Instoad of
attompting a roepoat survay.af KAP typa, a detailod guestionnaire was
administared‘to tho welférnlﬁfficars baldnging to both. oxporimental
group as well as coﬁtrol GLoUp . Tﬁié qgasﬁiannaira is rgproduced in

' Exhibit 5. Based on tho data genorated, the follouwing analytic modols

wore adoptoed:

fModel I ¢ Exparimontal Gfoug

Profile of Wolfare Profilo of workars Profile of achisvomont

Officers 1974 : 1974 1977

Model 11 ¢ Experimegntal vs, Control Groups

Profile of Profile of control Significant
gxperimental oroup group e - differences
1877 o 1977

It was assumod that tho two models would throw up data to tost tha
hypothaéia that welfara officers could play tha axtension agont role
in family planninge.

i

' Qraanization of tho study
© The study is divided intd six chapters. “Tha gubsaguant
chapters 2, 3, 4, and 5 analyso spécific stages in thae action rasearchs

Chaptor 6 puts ths rescarch data in the parspoctive of future diroction.
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Chapter 2 is concormed with tho basao~line survey of workers in
the twenty mills. Caertain pattarns of attitﬁda—-knouledga—-practica—-
;héalth emerged fram the survoy. This pattorn analysis is further
probed for possibls futurc stratoglos.

Chaptar 3 prasaents tho data on walfare officors in the experi-
mantal grﬁup. An attompt is made to build a profila of wal fara
ﬁfficsrs which could raflset tha constraints within which thse welfare
of ficor had to operate. Thz motivatiunal and organizational constraints
.aro thon juxtaposad against thao worksrs' profils dovelopoed in Chaptor Ze
‘The challenges that lic shoad for welfars officirs are idontificd.

Chapter 4 discussas in datail the training programmz which enablad
the experimental group walfars officers to strengthen their motivation
'fqr FP aptivities, to ba exposad to the technical details of FP mgthods,
and to work out tha strebagics for devoloping FP programme in their
organizationse

Chaptor 5 analyses the offorts which welfare officers made to
“deueinp FP programmos in thoir organizaticns. It also provides soma
jndicators of tho progress achicved by the walfare officars.

Chaptor 6 suw.marises the findings of this studys Somo action
implications are highlighted for the purpose of furthor research in

tho field of family planning anc welfarcs



CHAPTER 2

THE TEXTILE MILL WORKER 3 A PROFILE

ds Backoround angd Orisntationg to Fa_mi;x E;ang_ ing

This chapter analysas uarigqs_characterisficé of ﬁhé'samplé.
A survoy of the backgruound factors ana Orianfétiﬁns of tho workers
was nacassary to ‘ll.llncl‘erstand thd naturo of the samplo at tho time of
the aptiun progra.lﬁ:ﬂ'l-é. V‘The.r;!at.é 'ﬁlso'.mould“halp ‘welfarg of‘ficers to
plan anc dosion stratagies for woiking with this.samploe

L. Sgcio-aconomic Background

Sox
o The distribution of the samplae by sex is presented in Tabia 2s70
. Tabla 2.1
Distribution of ths Sample by Sax
cF Sax ' . ‘ Per cent. -
Male ~ 97.90
fFomala 210 .

Total 100,00
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Marit Status
The marital status Of the sampla surveyed is prasented in
Tabla 2,2, The small number of singls had to bo included as-fhoy

samplc. sclacted on tha basis of tho age,.

formed part of the

Tabla 22

Marital Status of tho Respondants

Marital status . Per cent

Marriad ' 98495

Singla 1 . 05
Total 100,00

Agg

The age distribution of husbands and wivos is praesantad in

Tahlae 2.3
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Table 2.3

Aga of Hushand and Wifg

Age group $ : . Age groups

bwsband - No, Por cent wife _ No. Par cent
(yoars)- o - (yoars)

Upto 25 137 6,85 Upto 20 152 - 7,60
Batwean 25 . o .

and 35 902 = 45,10 Batuwsen 20 S :

' ' and 30 . 974 ' 48470
Batuden 35 : . Maro than 30 874 43,70
and 50 961 48,05 o ‘

Total 2000 100,00 . Total 2000. 100,00
Egduecation

Table 2.4 prazsents thoe lovel of cducation in the sample saparataly
for husband and wifce About 70 pz=r cent of tha hushands and 90 péf cont o .
. of the wivas had not ovan camplatad_high schoole

. Tablo 244 )
;ducation of Hushand and wife

Hugband wife

Lovel of aducation | Number  Per cont  Number  Par cent
. Iiiitarate or not _ . .

spplicable 323 16415 1042 -~ 52,10
“Less than high SCBaal 1118 55,90 - 78 38.75
'“ﬁiéh séhoolﬁ - B0y 25435 168 8440

Graduate and more . 52 2460 15 0.75

- 2000 100,00 2000 100,00
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Dooupation

Table 2.5 givas the distributidn'ufrtﬁé‘sémpla by somg occupa=
tiunal catagﬁrics 3 unskillad, saemi-skillod, énd skillod, Tha distribue
fiun of thafmalé Samﬁia.(husbands) is almost cqual in all the catogorios
uith‘a little morec concentretiom in tho tunskilled' catbgary. The
distribution of tha Pemale sample (wives) diffors; thare is a predomi-
nant concentrétiJE'in tha 'stay‘at home'! category with 96 per cont of
the wives stayiné at home. Sﬁaying at home_may haQG implications Fgr
tha method of contracaption pré%srred. For axampla, ono of tha
dbnéiﬁaratians'Féf'tubactumy mag‘ha uhathef’the uifé is working Df

‘“StEYS'Et'thBq;

l Tablo 2.5
g ion Hushand ' 7 Wife
cotpation Numher . Par cant Number  Per cant
Stays at home oz not R _
épplicabla 11 G455 - 1928 96445
" Unskilled 862 43,170 7 m 1.45
Somi-skillod 683 34,15 36 1,80
Skillad: ‘ 444 22,20 : & - 3o

Total 2000 100,00 2000 100.00
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HLﬁQDMG

| Incaoma in tha textile industry is qiractly'rolatad to tho natufa
'ﬁfﬂthq worKe Sincae almost all tho husbands work, 99,45 ﬁér ceng Af'tha
Jhﬁsbands in the sample had an incomz, tha concantration being in tho |
Rs.” 200 to Rs. 400 por month category. Tho wivas wara mainiy'concen—
trataa in thz 'no incoma' catﬂéary, obviously as abaut 95 per caont of

thom staysd at home. Tablo 2.6 shows the dotailed distributions -

- "Tebld 246
Distribution by Income of Hushand and Wife

Ll el : Hu sh and . Wifg
Income catogory Number  Por cont Number  Fer cant
“No income or not :
‘applicablo 11 0,55 1929 96,45
Up to Re. 200 19 0495 21 1,05
Rs. 200 — Rs. 400 1755 ' B7.75 43 2,15
Mors than Rs. 400 215 10,75 7 035

Total 2000 100,00 2000 400,00 -

.y o e

.

Type _of- Family

-,
" The percaontage of rospundonts living in joint familiecs orf nucloar

families is proasentsd in Table 2.7. A little mora than half of the
raspondants lived in single families, whilz thz rgst lived in joint

familics.
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Table 2.7
Type of family
Type of family S Numbar Per cent
Single- family B 1166 : ' 58 030
Joint family 834 . : 41,70
Total 2000 | 100,00

Envirtommant in the First Fiftesn Ygars of Lifa. -

V_Nost_ of tho labour force has its origin in villagas. In this
sampla  more than half tha respundents had spant‘thcir garly childhcod
in a rural enviromment and a little mora than a third had spent their

shildhaod in an ucban anviropment {T=hlo 2.8)

Table 2.8

Enviroorant in Childhgoq

Environment in chilchood Nurhar : Far cont
Rural - - o 55,05
Rural-and uthan | 143 7415
Urban 756 .80

Total . . 2000 . 100,00

o
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anath of St in Urbal Lag
Tabls 249 givos tho distributisn of the sampls by the numbar
of years of stay in urban arocas. About B0 por cent of the sampla had

bagn in urban arazas sinca tha last 40 yoars or soe

. Tabla 2.9
- Length of Stay in Urhan Arcas

Length of stay in urban aréas Numbar - Per cent
_ ycars
Less than 5 ysars - 85 4425
Betwaen 5 and 1C yaafs‘,. 322 16610
Morz than 10 yesars ~ _ 1593 ' 79.65
Total - | ;EEE 100,00

Type of Accommodation

florz than 80 per cent of thoe rospondents lived in one ruem or

onz room and a kitchana Tha rémaining 20 por cent hacd biggar zccommo-

dation (Table 2410).



Tablq,2.10

Tvpg of ﬂﬁcamquatiun

Numser of Tooms | o Numbor - Per cont

Qno room ' 920 45,95
One toom & kitchon i | 767 38,35
Two rooms & kitchen | 220 11405
Threo & more rooms znd kitchon 93 4,65

Tatal 2000 400,00

Tailot agnce Bathrogm Facilitics

About 50 por cent of tha rospondents dic not have any facilities
for a bothroom and shout 32 par cent did not have any tollot facilities,
Tha rost of "the rsspancants had common or sgparato Tacilitios for both

wathzoom and toilet (Tablo 2o}

Tabls 2.1

- S s

i o pacilit Toilat Bathraon
ype ol Taciilty Numbar  Per cent - Numbor  Per eont
Ne fasility 932 . 49.B0 . 640 3240
Common facility 490 24,50 303 45,15
Sgparata facility 518 25,90 457 22.85

2000 160,030 2000 100 400
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Lﬁfﬁtma?ian on tho ogo of marriagoe was collectoad soparately
for husbénd.and wifo, Moro than 60 pzr cent of the raspondents wora
‘marriod bafuro:thay wera;ZD years bld;‘ Thirty-five per cent of the
wivas marsrlaé; than 15 years old when thoy woere marriod and 64 por
cant were botwasn 15 and 25 yoers slde Tablo 2.12 shows the actual
distribution ssparatcly for hushband and wifoe

Tablo 2412

igg‘of Husband and Wifo at Marriaag

Agé group s Busband Noe Par cont Ago group ¥ wifao NO.V Par

' {yaavs) o (y2ars) - cant
Up ta 20 1238 61.95  Up to 15 707 3535
B tucen 20 and 30 733 36465 Butwsan 15 & 25 1282 64.10
More- than 30 - 28 1040 ‘ More than 25 11 0.55
U Total 7 2mo 100,00 Total 2000 100,00

Mumhor of Childogn

. Tablo 2413 givos tho distribution af_raspundents accoTding to
tho number of mals and fomale chiidraﬁ and children doade. A 1itdlo
moralthgﬁ'ZD per cant Qf.éhe rospondants had na mals child and ésaut 70
per cent of tﬁa raspondents had bet@aon onc and thres male childrona

 TBd‘ramaining 10 par cant had mors than thras malo childrén. A little
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mors than % par cont of thoe rospand;nts had no famalo ‘child and about
557-;::13.]:‘ cent had 'bet‘wcon ’aﬁu anc throe ‘f.‘amale childron. The remaining
1G par cent had rﬁorc than thres fomalc childroen. '-Abgut 38 per cent had
lost up to thras childron. Tho romaining throo parcent had lost mors
than thrao E:hi.ldren.

Tabla Z.13
© Numbor of Children

Numbar of o Malg Lhildron | _Ffomalc childron _Childron dead

children =~ =~ Number © Par cant Number Por cont  Numbor Por cont
CNome T T 443 22,45 7 BS1 27,55 1240 | 62,0
One . T 28440 638 31,50 392 19,60
Two 510 25.50 439 21,95 214 10,70
Thrac. | 274 13.70 229 1M.45 - 90 4,50
.;Eou;. ‘ 122 6410 89 4,45 40 2400
- Fiva | 52 2460 45 2.25 11 0,55
Six 22 1010 .. 6 0,38 6 0430
Sovon | 3 0.15 3 0415 5 0.25
Eight ) 0 0 o 2 % 8,10
Nina ahdkmara_ 0 o a0 ° . o, O
2000 400,00 2000 100,00 2000 100,00

w‘ . Pl —— ey ————y—




.32

I tiituda to g Fami

Nintaén statamants roguiring a yos/no rqau-onéoluore included
. in this part of tha guastionnaire which covsred tha atﬁituda of tha
workers to a small' family. @ positiva rasponse to each ‘statamant
"iﬁdicatad a favourabla attituda to a small family and henca impliod
a Faudu}abla attituéo to family planninge. Thus = maximum scara of
ﬁﬁ‘indicatad:19‘positiua r@spunses and a minimum scora of zaro
;'indicaﬁéd no positivo responsos
RGSpdndents écoring'ﬁ to 10 positive rosponscs ware groupad
_in.tha “fdﬂ"pUSitiUG'rOSEDnsﬁ cato gary, ragpondents scoring 11 to
,14'posi£iuc faspbnsés wera grouped. in the "madium® catagory, and
respondaents SC§ring 15 to 19 positive rogpunsos MGra‘grouPéd'iﬁ
the “high“ catogory. Tabla 2414 shows thé.distributian of the
”éampie'accdrding to those categorics. Almost 90 per cent Ef the
‘.respondoﬁts Ldro in tha high catagorys savan pﬁr Eeﬁt5in'tha low
categnry}idna throa bar ceng'in'tha madium Ca£ogory.

| Tablo 2.74 -

Attitude to a Small Family

Attltuda as a scorg _ e F - Euﬂ:ar — _Egr_cgﬁ! -
Low (o-10) = . _ - 144 7420
Modium  (11=14) - 72 . 3.80
High  (15-19) o T qma T 89,20 ¢
Total 2000 100,00

——— il T e —. r——

Mean scora = 16,203 Standard deviation = 4,56,
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On tha whole, tha scmpls had a very pusitive attitude to a small
family., This maS'bfﬁba51y+thU Tosult of tha savoral programmas that wora
in operetion to bring about an incroasa in the awesrancess leovel and a

R S y
chango in the atititudes of tho workars.

;g of Feomi Tochniaugs

. This part of thskgg;stianaire pau:ring knoulodga of family
planning tochniguas includoﬁ-qugsﬁ%;ns_an four techniques of family
planning —— vascctomy, @uchtomg, tha condomy and tha_loap._ fha“quagﬁioni
nzire had five guestisns cach on vasactomy, tubactomy, and tho qﬁndo@
and slx guestisns on the loop. _Thaga questlions covarad diffcraﬁt %ﬁpacpé_
of the mathod,qqﬂcarqaq (gwareneis! tachnical ;nfﬁrmation, afé,): E?Ch,
QUastiDn“had?a CU;roct_apsmg:. For evary cofract ansueﬁ aﬁa.séint Qas;
assigned. IF tha=rasp3ndan£ gau;_all corroct answg%s_an a partiéularrn
mothod indicating.“cumplmtq knawledga" he scorsd fivo point# Béﬂh_éﬂ
vasoctomy, tubgcpumyf and.#hg ;undam, and.six éuints an tha loap.“If no
answer yas corract, it indicatﬁd 2 ZOTD gﬁarE pn tha method. Rasgondéﬁts
getting zaro scores wars groupod under tho "no knowuledga® group; -

LT \ RS
Rasgpondents having scorss ranging from 1 to 4 on uesoctom?, tuﬁbctomy;
and tha condom cach and a scors of 1 to 5 on tha lﬁop wore grouged
undatcthc-“inadnquata knowlodgo® group. Raspondants gotting ;ﬁll 8COras
for 5;05 m§£hod waro grdﬁped under the "comploto knuwledga® grduﬁ;f Th
ﬁarcanﬁaﬁé of raspandenté under cach group is prascntad-in'Tablas 2+15y

2418, 2.17, and 2418, Tharmoan sCor0s are also prasontdd in tho tabldse
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Knowledao gf Ugsgctgmg'
At tho time of this suruay', ‘zimost 27 par cent of tha 'raqgondents
had o’ knowledgc of uusactum/, c.\bJth 68 por cont had inadequata knowledgs

and 1% per cont hac wmplats knaulcdga of vasoctomy (Tablo 2415)

Tablo 2.15

Kﬂ_qy_&g.dﬂ.&__ of \a sacfom y

Leual of knowlodga - © ¢ fumber Par cent

'Nn knowledge (zero pcu.nt) ' ' 7 539 26,95
Inadaquata knowladgo (‘1 ko 4 po:.nts) 1233 61.55
ﬂc}mpletrz knowladge (5 puints) _ 22‘87' 11440

Total - o o ;EEE ' 100,00

Moan score = 2693 Standard devistion = 1483.

Hpguled.o of Tubockomy

F\bout 98 ;ﬁar gent of tha rasponcdants had no knowledga of
-'tubactumy. A_‘Lmnst 45 pnr r:.ent had c:nf;leta knouledge anc A7 pan cant

had Lnadequgta knowledge of tubcctomy (Tablo 2.16).w
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Table 2.16
Knﬂ%haﬂ%ii&;Iy ctomy

Leval of knowledys ' - Numbar Per cont .
No knowledge (zero point) 366 18.30 )
Inadequato knouledge (1 to 4 points). =~ 728" 3645
Complate knowladgas (5 points) S 15 45,25

Total ... 2000 100.0

Maan scora = 34115 Standard doviation = 1.73.

Knowledas of tha Condam
Fifty per cant of the rasponcents had complote knowledgs of the
condoms Jdbout 42 per cont had inadéquata'knuuledga.and ailght por cent

had no knowledgs about the caﬁﬁum (Tébla 2¢17)

Tahla 2.17
 Knowlocdas af_the Condom

Loval of .knbéledge - - _ v Nuint it : Pamvcept .
- ew WA Tm me D e s o CEOTROTR SR M S mmsem E MR m M R T e G em AR RS we G me o e
No knowladae (zero point) o R Y- SR . 1,
Inadequata knowladge (1 to 4 points) 829 ' 41445
Complate knowladgs (5 points) 10085 50,25
Total ‘ 2000 106,00

Mean score = 3,743 Standard daviation = 1.62.
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Abaut 35 per coent of tho fzspondsats had no-kh'wladga of tha .
doop andd @ littls mors than SO por cont had inadoguata knowledga,.

About 13 paf'cont had complste knowladua of tha loopL(Tablé 2.18).,

Tablo 2.18

Knowladag of tha Lgop
Loval of knouladgs S Numbar - Par cant
No knowledge (zsro point) ' 7017 35,05
‘Inadequato knowlodgs (1 to § points) 1061 ' 52,05
Complate knowladgo (6 suints) 258 12,90
 Total 2000 106400

Mean scoro = 2,743 SfénAaba‘deUiaEidﬁ = 24314

' Scb} s on rlff=rnnt mwthur msruladdad up to .yet =2 ccmpfahan51ve
knomladg; scora. Thus a'ﬁlnimum composxta scare oF zero and a max;mum
comp551ta scorﬁ of 21 was poss;ble theoratlcally for EH; mothaods |
dascrlbﬂd abova. An cxtra lent was ass;gnod For knouledgu of'any
ather muthad assssséd 1n rasgonsa to -an Qﬁeltldnal itom in ths quastion—

' nalre. ThlS gauo a maX1mum CJMpuSltu score of 22 on knowleﬁge. Tha

ranga Fram 0 to 22 Was Hlvlded lnto qur catagurlas v “low“ ranging

from O to 4 “1uu mﬂdlum“ renging from 5 to 9, ®high mcdlum“ ranglng
from 10 to 15, and "high" ranging from 16 tu 22, Tabla 2,19 shows the
dlstrlbutlan af th° sample in thasz four catagories. A maan composite

knouwlzdye score was nlso comzutad,
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Almost 40 p ¢ cant of the respondents fell in thp:high category.
About 30 per centiwere in the high medium and about 25 per cent. in tha
low medium categofy. ‘Theilow catagory had about five parfcentfﬂf'the B
respandents., |

Table 2419

EQm29,iLﬁ_ﬂngmlﬁQ9aJ;_iEﬂuli;_;ﬂﬂu$m145£iunﬂuéé

Levsl pf.khomladge B ST Namber Per cant
Low (0 to 4 points) | 105 5425
Low medium (5 to 9 points) 491 24,55
High medium {10 ta 14 points) 591 29,55
High (15-to 22 points) 513 40.65

Total 2000 100,00

Mean sccie!= 12}393 rStandafﬁ &éuiaﬁion ' S, ?3.
e Tu‘éﬁmmarlﬁe; the data on knouledga of famlly planning techni~=
q&es suggssts that the condam was tha most popular ulth 50 per cant of
the sampla hau1ng complete knowladge about lt. Unly 18 par cent of tha
sampla had ccmplete knmuladge about tubectomy and 12 par cent about
.uasectomy, ‘Tha knnuledga about the 1oop was aléﬁ lo; m1th only ;ggner

cant knoulng its ©On the uhnle, about 41 per cent of the respondants

wera ‘awara of tha various tachnlques of family plannlng.
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IU Accggtgnce of,Fam;lg Plagn;ﬂg:

This part of the guestionnaire’ deallng with the acceptance of
family plannlng 1ncluded questions on 12 uarlables of miscellaneuus !
nature.” The ‘variablas 1ncluded were knauladge of famlly plann;ng
bé?ora manrlaga, sourres af knuwledge of famlly plannlng, tha bast
techn;que of Family plannlng, the tachnlqua of Famlly plannlng adupted,
the raasnn why raspandents CDnSlderBd the adopted technlqua apprnpriata,

source of supply uf DDﬂtTECEptlUBS, the tima whan family planning was
first practlsad, dlscnntlnuance of tha tachnlque flrst adoptad, reasn;
for discontinuanca, attltude towards abortlcn as a Famlly planning |
tachnlque,rgﬂdgtha sourcas of cpunse;llng.un family planning.
QuastionsD;naééh‘ﬁﬁ_ﬁhése_uaniaplas had a sat of alteenatives and
tﬁs resp0nﬁant was %o'mentiqnmthe,alte;ﬁ&ﬁiﬁé_d? his choice, Fach.

variable is described and.qxplained balow.

Mw;mw

Nlnaty-alght per. cent of the respondents stated that_thay had no.

cknowleduys about ramlly planning befors marriagas.

- Family Aanning
The diﬁfarent ‘sodrdes- llstad by the uorkers wera groupad inba
threa’ categorxes ——‘“fJCtUry—rBlthd“ sources, “family planning agancy—

ralatad" sources,_ahd %othaer sources.” The percentage of respondents
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‘mehtioning‘ééch'dﬁ7fhaéa soﬁrcas is given ianaﬁié 5;20.. About ﬁﬁ.har
éeﬁf'offthe-respondénts had_ learnt about.family planning ?rom;fébtory-
related sourbea and abuut 24 per. cent had learnt From Famlly planning
agancy—related (gouernmant urganlzed) SOUrCes. Nearly 30 ‘per cent

of tha respondents had laarnt ~about famlly plannlng from othar sourcas_
(frlends, nalghbours, etc. ) and a 11ttle more than 23 par cent had
learnt-frnm ore than one sourca. The 'not appllcable“ category in

Table 2. 20 lncludes thess who wire not auare or uare unabla to ldentlfy

’;;t, (R

tha sou:cas"and other mlscellan30us TRSpONSE S,

.Table 2,20
-Sou g§ of Knp wiedae of Fag;lg Lgngiﬁg

Sourca _ B - _. Nuhber-‘  .fPa?_9th'J
Factory-related o - o412 Y 20,60
Family planning agency-related 469 'l - 23445
Learnt from mors than one-Source - lﬁlih"'*”'f"zﬁ.zo
Not appliceblo : L SO '“nfﬁﬁz“""““**.ﬁ?%s

Total « | 2000 100,00
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Past Techniqua of Fanily Planing

Tabla 2421 givas tha distribution of the sampls according to the
technigque of Faﬁilﬁ plenning perceived as best. About 10'per cant of
the respondents did not consider ény héﬁhdﬁ“ﬁf Fémiiy"plahﬁiﬁg“936H;’
This brings out the need to devalpy now techniquas that will be uf
interast to these group& of respondents. The World H@alth.ﬂrganiian
tion {WHO) has recently taken up & study to-Find out ¢dﬁb1hatibﬁé"uf
family planning methodological attributaes that may habe.gboﬂlacbbptance.
Almest 62 per cant thoudht that sterilization was the bost techniqus,
while 26 per cant thought-thatftha~conaom was the bast methods It ig”
interasting to note & gensrally favourable attitude of the respondants
to tubectomy as cmmpared tu uasactumy.l The Sumll pupularlty of the
other technlquas in terms of grantlng the mathcd tha “best technlque'

'wstatqs cnu;q be partly dua tg ppgr knauladga,

Table 2421 :

Teebnique : Numbar .. : ﬂénuéant
Tubactamy - o 768 38,440
Vassctomy - 467 . 23,35
Condom:, « - | - 517 - 25,85
Loop .. 23 s
Pil1 - _ 5 0‘2_543;.
Rhythm mathed 7 0.35
Coitus intperruptus ' 7 . 0.35
Not applicable (no r=sponsa, ne

krowledge, stce) 206 10,30

Total-. o 2000 100,00
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. : *f‘ab,i.iaj 2. 22 shous tha .dist “Cibution of . Faspondents by the. tache
nigue cf fam:.ly planning adopted. About 33 per caent of the Te8pon= - -
dants.‘did not use, any family planning' matheds - About 25, par gent had
gnt %hamselues or .their spouses. stcrlla.zad and.about 40 per cant .
raport,ad using contraceptlugsg About -tuo ger cont af the respondaents -

_PFaGFiSG?nthﬁw&atHr?l,methﬂd of. family plarning..

T. hl” 2. 22

‘Tsachn;gue of Fami;x P;gnglgg Agrggﬂtla;[

Techniqua

——-q—————-————-—_--.——-—-'—.——-——-—_.—-—-u

Tubectomy 387 19,35
Vasectomy - 126 6.3:9

| Condaé;;:wi. * -64; 32,10
Loop 121 “$g§§ 
I 36 1,89,
Rhythif mathod 24 1.30
Coitus _Inferruptus : 10 _ 0450

| Nnégf 654 32470
Total 2000 - "100,00
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gggggg_Fdr Adopting a Tachnigua
Tabla 2,23 givas the‘distribution of tho reapoﬁdsﬁts acbarding
to the verious raaSGns gluan faor aduptlng a partlcular mathod of famlly
planning. #Mbput 33 per cent did not praCtLSG famlly plannlng 80 tha
guestion was not 1ppllcabla to tham. Ecanomic COHSldEfatanS saamad
to be ths maln rrzson for tha adoptlon of any partxcular methcd of
family planning for most of tho respundents.
Tabla 2,23
Resason UWhy RBSQOﬁdGatS‘EDHSidBIGd

“the Adoptad Tachnigus Rppropriate

Raason Numb aT Per cont
Not applicable L . 6% ..+ 32,70
fconomital _ T 725 ' 36.25.
Safa for husband /uife 141 - 7405
Easily available | 248 12440
Not assetiataed health problom | S 216 . 1G.80"
Lack of-knowladga of other methods .16 ..0.80,

Total 2000 100,00
e

Saurce of Supply of Contracgptivas
Tabla 2,24 gives tha distribution of the raspondaents according
to tha various sources of supply of ccntracaptiyes;= The guestion was

not appropriate to about 58 per canﬁ.o? the r gspondents bascausa thay
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had adeptad a pormancnt mathod or bacadso thay'mara not usgrs of any
maﬁhod. For abOUu 33 par cant, ths sources uf supply of contracaptluas
were malhly ESIS, urban walfara cantres, and m&ll dlspensaries. About
flua per cant gnt +halr supply 5? contracaptlues From tha open markat
and- tha rana;ning fcur par cent got their supply Frem gauannmant,

B P IO :

soclal ualfara, ur famlly planning agancles.- o

Table 2,24

Squrca ' '_4.3:ﬂ“ :   '_Cﬂunﬁar' Par cont

Not spplicebla | 1186 57,80
Es1s C187 9,85
“Urbanlwalfara Cantras’ © 308 15440

hovarnmaent agency S | 37 1485

Mill dispensary . | 143 7415

Social’ welfata agency - 29 : 3.35;L

Local family planning centroc o : :7' -37 . 1?55

Dpom’ Markot o _ 95 4TS
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Lime When Famidy Flanning wss First Pragtised

| Table 2425 givas th3 dis'tr'ibu_‘tiqn of the sample according to
the tims when family planning was first practisad by the 'rGSpbh"aaﬁts.
Thi-rty-thr‘aa'par cant 'nf‘""ﬁﬁa I‘aspandant‘s did not practi'ée f‘émiiy
planr.a.ing. Almost f’our par cant startad practising family planning
baf‘ore their first ehild was born, 26 per cent startaed practising
aftar thelr first child, about 33 per cent startod practxsing after.
thnir sacofid, tha.rd, f‘ourth, or Flf‘th child was born, and Four par

cant started pract:.s:mg f’amlly plannlng aftur their sixth c:h:.ld.

Table 2425

Tims when FP was first practiscd  Numbor _é’ai' cant
Not applicabls ' o . | 654 32,70
Hafora tho first child sl ‘ 3,90
Aftor tho first child . 511 \ 25,55
Aftér‘ﬁha socond child' 257 12485
Aftar tha third child 197 9,85
Aftar the fourth child 1M1 5,55
Aftar the. fifth child o 119 595
Aftar tho sixth child 7B 3465
Total - 2000 . - 100,00
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Discontinuancq.of ths Techniads First Adoptad -

Tablo 2426 giuoé'thaiqist#ibutidn of the sample according to
@hg discontinuance aof tho famiiy planning tachniqus usade Almast
46.par cont of thz raspondents had diScontiﬁuadiﬁhé practico of tho
family planning tachniqgﬁ thay had‘first:édoptoa;:whila 28 par cant
had not qané SO Thanrqmainihg 33 paf cenf did.hot bractiso,family“
plgnning._.lt may b2 netad, huueu&r, that thﬁsd whu had discontinucd
tho practica of tha family planning tachniqis first adopted included

- some: respondants who Undarwent sterilizatisn at a later Mata,

Table 2,26

~Discontinuad the practlca of

the tachniqua . ' ‘ Numbar " Per cont
Not applicable 654 32,70
fos - 910 -~ 45,50
No | 436 ° *21.80
Total 2000 100,00

ﬁQﬂﬁﬂn__QE.DIEEQH_Jlﬁﬂl_Q

Tabla 2.2% ,9ivaes tho distribution of tho sampla according to the
various raasons for discontinuanco. " Ths "not applicabla® category
ineludes those who had not adopfad.any tochnigua and thoss who had not

discontinued the use of tha technigue adoptods
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Tablo 2.27
Raason Fgg Qisggg§inggn§a
' Raasbn - ' Numb er '-T?~-§§r cﬁat
Not' spplicable o ' 1090 54450
Was not suitabla : 14 ' . D.70
Adoptad anathar tschniquo 11 0.55
N& ‘Toason 103 - : 5e15
No satisfaction o 98 4,90
' Rastriction from husband/uifo 13 0,65
Advisad by doctor . 88 4440
Wanted more children ' ' 575 _ - 2B.75
Any bthar réason' : g ’ 0.40
© Total o 2000 100,00
oetign as o Family Aanning Technigua B

Tabls 2,26 givoe tha distributiQQJOﬁ_thgupGSpqnsos,qf thaigampla
on afortion as a family planning techniguas nlmosﬁng gén coﬁﬁ of thea
. raspondents . did not favour sbortion as a family planning tdchﬁique,
About eight per cantlfauourad sbortion as a family planning techniqua, |

‘while ancther aight por cont favoured it undar madicél advico onlys
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Table 2.28.
Fami

© Attituds towards ‘Ahortion us a.

Favour abortion as ‘a Pamily
plannlng tachniqua ' Numbor Por cent

Yas o - 186 7,70

Under madical advice . 162 i Be10

No - 1684 84,20
Total 2000 00,00

Saukcas of Counsal. on Fanily Plannine

Tablo 3.29 gn.ues tha cis.strmutmn of tho sampla by tha- uarmus;
sourcaes of counsakling usad for counsel on’ f‘arru.ly plann:.ng techn:.quas_
Abgut 13 per cc;nt oF tha rﬁspondents d:.d not sask counsa}. on f‘am:.ly
plannmg. Abaut cl3 per_.cont went to fam:.ly planning agancies and the
Arama:.m.ng 44 per cent cither ch.nt to a doctor or to a rm.ll dlspansary:

or to f'rmnds or to sgcial. workars For advice on Pamily planm.ng.
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. Table 2429

Saurca — - Number Per cent

Not. appllcable | | 247 12,36
FP agancy ORI 852 42460
Gouarnment ‘docher 337 - .- 16485
Private dactor 221 - o 11405
Nill dlspensary 269 . ;l,_:;'15g45_
Friends 54 . ..2,39
Social workers _:Ei_ _1:32
Total | 2000 100,00

. Dafa oh the acéﬁb%éﬁdo Of'Famiiyzplannihg'?ho@s;that éb5u§¢58.
par cant of ‘tha samplz did not know of family planning béfdra marriagde
The sourco uf knomladge was elthar the. factory and/or the family |
plannlng agancy and/or other delag th2 distrlbutlon of tha rGSpondﬁnts
vuas almost aqual in oach catagary. About 62 poT’ cant of tha Sampla
-thought that starlllzatxon was the“bast tachn;que of family planning,
whila 26.pat cant ‘belisvad that tha condom was the bosts Aqut two -
per ceﬁp'baliédéd that othet £e¢hniquas'1ika'the_1qop,_tha_pillg-and'
tha natural methods {rhythm snd eoitus intarrupys) uare tho bast

tochniquaes, Apout 10 per sont did not think any mathod of family
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planning uas the best, About 33 pst cent -of the respondents did nat
practlse famlly plannlngn Apout "25 ‘per cent QF the raspondanta ware
.stsrllizad and about 40 per cent Usad contracnptLvas. Almost twn pan
cent uf the sampla practised the natural methods of famlly planning.
Almﬁ%t.ST per cent pf;the sample practisad & particular method_g?
f&p;;y'planning for sconomic reasans and ahoaut 32'par:p@nt pzéd;iéad_

& . particular method of family planning either bacauss it was safa for
ths .Aushgnd/wifs or it was =2asily available or thare Was, No health
pToblem associated with it ar_bacéuse of tha lack of xnowledge of othek
méﬁbbgs. About 33.pé; cant of the éample gct their supply of contraw
céafgggé mainly Frﬁm'ESIS, urhan wslfara centras, -and Mmill dispen-
%ﬁriééi‘"ﬂbbut“inE per cent got their supply of contracsptives. from
tha.qpan‘markat and fourt per_cent from gquarnmpnt, social melfare,'or
lfamlly plannlng agenclas. Faur per cant of tha sampla startad
practlslng famxly planning for the flrat tlme bufure thelr flrst

child was horp.. Almcst 26 per cent startad pract131ng famlly plannlng
after thair first child was born., About 33 per cant started practlaing
fami;y_p}anning.after théir s2C0Nd, third, fourth and Fith qhi;d wgs E
borna. Fouq‘peruaantnstapteqﬁpractiéipg?Family glanniﬁg aftar thélj

sixth child was born. Almost 46 per csnt of the raspondants had

discontinuad the practice of the Tamily planning technique they had
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first adopted, while 22 per cent had not done so. Of those who had
discontinued, 29 par cent did so bacause thsy wanted more children,
55 par &snt gither for no=raason at all or for racéiving satisfaction
or on doctdr's adJice. Almost two per cent had dlscontlnued the
technigque thay had adopted 91ther.because 1t did not SUlt thgm or
"bacausg thay had-adnptad angther_technlque or becauss of rea:-*,i'.rzl.c:tJ.t:n=
from the'spouse.; About Bs‘gér cent oﬁ;the sample did not fauﬁur
abortion as a teﬁhnique for family plannings The ramaining'15 par
cent favoured it with or uithout medicél advicag. Thirtaaﬁ per'cenﬁ
of ths sample did not seek:any gounsalllng on fam;ly planning. Abﬁut
43 per cent uent to family planning agsencias for counselling and the
remaining 44 pBr cent sither went to a doctor or tha mlll dLSpansary]

or frlands or to social workars for advice on Famlly plannlng. f

L_;lﬁa*zﬁmgﬂ_&uhe Ro
This bart of tha guestionnaire divided the past life of . the

husband 1nto sgven Suaées and that of the wifa 1nt§l81x-stagas, nn>the
basis of the numbar af chlldren. For each staga tha health statué of the
raspondent and his ’her wlfe’husband was categorizad into —— “excellent“
"ooodg ¥ “nelthep good nor bad," "poor," and "very poor; Thase‘f;ue
categoriaé'corféspun&ad to - a Fiue¥poin£ scalefwiﬁh“excellant g&gtiﬁé five
points and very poor getting onag point. Mean sco;as ueéa coﬁguﬁééioh'the

five-point scals for eéch’stage; Tables 2430 and 2.31 show the distribu=

tion of the responses in sach stage Forihusband 2ad wife raspectivaly.

The mean'scofééffon.aach;Staga‘éra also'giuena
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Tha haaltqﬂof tha childran (for aach successiua child) was
aimilarly racorded on & fxuo-pnint scala ranging ‘Prom excallant to

very poor (T;abla 2.32)s The table also gives the mean ags and the

maan health Eonditiun.:
i The siaan health condition declined marginally s thg aumber of
childran in&reasgd. This suggaats that with the birth of every child

the health df the parents suffors. The declxnas ara indicetive of the

lack of gendral auarsnass of this phenomenon among the cospondentse
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To sez if tho doclinoe in tho hoalth condition wvas significant
or not, & somi-log typs ocguation was formulatod and the tast of
significance was applicd.’

The semi-log cquation was 3
[og ¥ =2 +bt
Whers 'YY was the moan hoalth congition, 'tY was thoe stage of
lifa, 'a' was a constant, and 'b' was the rate of dacline. From tho
squation, tha 't' ratic was found for tha decline in health condition

of the husband, uifa,'and childran saparataly. Table 2.33 shows tha

rates of deciine and tha 't' ratios.

Table 2033
Rate of Doeclinn ip Health andjgigg
Unit of family  Rate of declins Computed -Degfee of
‘ LY ratio freedom
Husband 0,016 54187 ' 5
Wifo G026 9,026 4

Childran 0,007 3.77 y 7

The rates of decline werce significant at five per cent level sugge:
ting that tha decline in tha hcalth of tho pargnts with sach successive

child was real and not due to chancce
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B. Cuggaratiue Datz of tha 20 Mills

The descriptions so far dealt with the trends in the attitudes
to family welfars planning and in perceptions of health. Four sets
of variables, viz., attitudo to a small family, knowledge of teche
niques of family planning, acceptance of thess techniques, and
perceptions regarding the relationship of family size with health
formed' the bases of tho descriptions. 4&n attampt is mado in this
section to classify sach mill on tha basis of its rslative standing
on sach af these variablas. With rogard to each variable, a mill
was classifiod as falling under onoc of thoe throe catsgoriest high,
medium, and low. Sgyeral pattorns amerasd with tha four variablas
and their thres catogories each. Only somo salient patterns are
dascribad hare. The results for sach of the mills are given in
Tahlo 2.34. Howovor, ths tablé srovides information (in percentage
tarms) on only thoso respondents who had high scores on ssch
variable. For examplo, 1.8 per cent of the workers from Nillrﬁ

had completoe knowledgs of wassctomy as against one per cant from

M1l T
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Comparative Jata on Sd)ected Variables for the 20 m;llg

Vapiable 7 Ps;centgge of ;pe res ggndants from tne fl ;1 hau;nq , ,
High scores (15-1%) on 73 97 87 97 99" 99 a9’ 81 98, 81 94 935 o7 &z 100 93 75 99 85 77

attitude to small family ' 5 T o S ' . a -

---------------- e e o e e e e me m e m e e e e A m == m e = e = S m e e e e e s e e e e e e

Complete knowledge of P e - if; S L e

Uas~ctomy 12 5 12 2 57 18 . 1? 27 0 11 6 12 25 22 4 4 g 42 18 12

Complete knowledge of o ‘ 3 . L g o R

tubectomy ' 13 22 17 16 '37. 18 122 31 14 14 14 15 20 5 28 17 6 22 22 1M

Complete knowledge of | 3 , . _ o | .

the condom 45 95 S0 65 62 52 S0 23 55 60 48 58, 44 10 98 33 21 90 13 3

;Cdmpleté knowledge of #‘ _ ) . - ;? ‘i - _

‘the loap 11 27 1 16 - 8 20 7 27 6 6 . 9% 10 122 .3 25 B 4 22 14 10

High composite score on ; - L L o

knowledge (15-22) 57 8 39 4 . 7 82 60 62 . 54 65 53 58 62 38 4 38 60 10 44 62

ubectomy 20 23 11 25 45 18 17 2 18 18 10 10 15 10 28 17 15 25 23 15§
o asectomy : 16 | 6 1 1 o 7 14 8 4 10 4 12 6 3 4 18 3 3 4 2
3. _ [condom * 19 41 42 42 36 36 38 6 47 45 42 40 35 12 34 26 20 35 31 15
= B fLoop 19 22 o 24 2 1 2 1 2 2 310 1 1 21 0 2 21 1 2
ﬁ§ i 1 3 1 102 40 0 0 i3 o 0 0 0 1 1 0 0 M 3 0
oS oitus interruptus 3 | 0 1 . 0 0 510 : 2 o 0 0 0 a 0 0 1] i) 0 0 0 7
hythm method g 0 3 %3 . 3 -1 0o "0 o0 0 0 1 6 0 . 0 0 o o 1 9
ot aEplicablg_ 40 _ _*_ S_ 31_ _._'. _4_'-_ 2 __.__27__'_ _2'2 __'_6_3_ - “2?_ _ ;2.5: '—'-_ _45 _ ;_39 g _3§ _ -__-:7:'5— . 2 ».....69 _ -52 _ _’_- _37_ S0 _

“T 2 2husband T006 L023% 028 ,024% ,025 o009, ,016 ,005 009 024 122 ~,004% 005 ,028 ,025 ,004 ,009 ,023%,023%,000
S eoMife "ot9) ,037 ,038 ,032 ,037 “023 .03 L0171 L03 ,036 L0841 012 ,037° 028 ,038, .021 019 ,066 051,007
2 = @Fhildren ,019*% ,001 ,0008 L012 1020 .014 007 oo1 00t 006 o0 ,006* ,014 ,004 ,00006 ,021 ,001 ,002 ,012 ,003
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Exparimental Group

1s Advance Mill
2. Jupiter Mills
3. Arvind Mills
4, Now Shorrock Mills
5. Rustem Johangir Vakil Mills
B, Manoklal Harilal Mills
Te Nutan Mills
Be Mibir Mills
9. Aryadaya Ginning Mills
10, Ashoka Mills
Contxol Group
11 Bharat Suryodaya Mills
12. Arun Mlls
13. Nagri Mills
14, Soma Textiles
15. Tarun Commercial Mills
16e Saraspur Mills
17, HMonegram Mills
"18, Marsden Mills
19, Raipur Mills
20. Ajit milils



Ln the basis of the resuits pressntaed in this table, the n
can be classifiod under some distinct patterns. Soma of thess art
doscribed helow. The profilo of cach mill emarging from thass ros
has implications for any action programme for.that mill;"A:i;u pro
¢n ong variabla (say, knowledge on IUCD) may imply that tha mill ne
fo organizs programmes to boost uwp that arsa, As thes§¥profiles fom
the basis for thoe action programine of the stﬁdy,;tﬁay QEG describad
in dotail bslows Dotails of the action prﬁgramme ara describad in
Chapter IV, o

1. Attitude «- High$ Knowledgo —~ lLows Practico -~ Moderate

Rats of Decline in Hzalth - Modoratg 3

This pattern was obszrved in mills 1,334,6,18, and 9. The
attituds to family planning was poéitiue; muré'ﬁhaé.sﬂ pér'cant of
the respondents in thess mills had a high scoéé; Kné&ladééjuf
various tochnigues of family planning was lbg excopt for ;nduledge
of the condom which was fairly high. In spitq of thﬁ?lﬁw knbuladga,
the practice levsl was moderats. {(Toais moy be indicéfiue ﬁf s0mg
blind acceptors)s The rate of dacline in health seomed to be
significant in somz casos, wharoas in other cases, thc health lovel
had improvode.

This pattern indicated that a favourable attigude towards

family planning was reflactod in the practise of family planning by
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the rGSpaﬁdahts.- A ‘suitable coursso of action for mills falling w;thin
this péttérn'uould b to develop dintensive moans of impartiqg_Know;egga
of family planning fachniguos, cospocizlly sterilizatipﬁ, simultaneausly
amphasizing tha usaﬁul rola of family planning in improuing.?amily
healthe. Blind accoptors needed to be raduced as thay posod_aldangar

to the programme in the dong run.

?. Attitudes -~ Highj Knowlsdge —— Lowj Practice - Loﬁé Rato of
Decling in Health —— High :

'Thisipattcrn smerged in mills 5,7,9,10,11,1$,j6,1?,Iand 204
Thp attituda to family planning was positiva, but the knowladge and
practisa of Family plamning tochnigues ware lows In this case,)él
positive att.iturda did not. appear to have had any impact on ‘eithar .tha
desite torkﬁou more about -family planning or on the édapfionﬂof tech-
niquos of Famlly planning. .More than merzly a positiva attituda was
raquired 1n thesa mills to motivate tho rQSpondents to accopt famlly 
planhing'tGChniﬁuaé. The low practisc of family plannlng_uas‘also
roflocted in the high rate of docline in family hoalth. -

A suitablao coursa of action for mills falling into ﬁhis.pattc:n
uould'ba to first dovelop intensiva training mzdia for impartiné .
knouledga of Famlly planning and thon CapltallZG on tha pDSlthﬁ

attltude and high ‘knowlodge and aophasize the usefulnass of adoptlng

family planning technigucse



61

Je. Attitude — Highj Knowlodyo ~— Modarate; Fnactloa w Lowj Rato
of Docling in Hsalth == Modarate

This pattarn was vbserved in mills 8,12, and 13. Tha attitude

to Famlly plann;ng was pdsitive and was Supportdd by a moderato lavsal

z;{m .

of knouludga of famlly planning tachnlquas, but the practisa of Famlly
planning was still low. Apparently thars seemad to be somethlng
hindering the practice from reaching a high lavsl. The decllno in
health in thasa thrac mills was not as signlflcant as in other 51tua—
-tions. In viow of the fact that tha prgctlca 1aual was lou in this -
;’1.- et

group this result might seom somcuhat surprlsing. Khouledge belng

modﬂrate, the health condition may. haua bean ;nfluenced by the size of

> - :
. . . . _\-.-._,,._:.'__. .

the family.

4s  Attitude — High; Knowledgo —- Moderata, Practies ==-Highy Rata

gf D ];uﬁ in Haglth — | o

This pattern was ssen in mill 2., Tha attltuda was p031t1va,

tha knom adge modﬁrata, and thejractica hlgh. Hena buth thcap051t1u0
attltUdG and the fairly good lzvel of knowlnga:sgamod to have intorw.
actod positively to produca a high-lavol afhadoptién 6? f;ﬁily planning
tachniqués aﬁdlgeﬁgaqudntly the impact on family haaltﬁ‘uag relativoly
positiva. |

_ The apﬁroprlate course of action. would be to bring tha.leuel of
knowledgc at par with the lovel of attltudo, w0 that all tha threa
fantqrs mould mutually support and reinforco aaqh othor and tho hlgh

lovals of all the throo -- attitude, knoulsdga, and practice —= as wall

as tho improved hbealth could be maintainod,.
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5. Attituds — PModoratod Knowlodoo —— low$ Practics = Lows
Rato of Docling in Hgalbh == High '

This pattorn was sbsarvaed in mill 14, The attitude was only

moderats and the knouladge lou. With both the factors boing unfavoum
rablé, practica was low as axpaétaa and familQ health also shouwad a
significapt docling.,

fhe appropriate aﬁtion in this caso mﬁuld be to first dovolop
a positiva attitude by emphasizing the gaod paints of family pl;nning
and supplament it with an intansiva knowladgé;ihbé:tiﬁgﬁcampa;gn. The

practisa-dk fémiiy planning cuuld then be facilitatod to a largs axtant

L

which in turn would have an impact on Family hoalth,

ot fhe five patterns which emerge from tho comparétiue data of

the 20 mills formad tho basis for tha actish programmas dasiénmd by
the-indiuiqual mills in tho oxperimantal graup.- Té a great oxtent
tha classificatiﬁn:in tha abovp categoriass was arbhitrarye. ~With -
different cut=~gff points somo mills might got roclassified into othorn
categories. Tho aggéluta standing of armill on aach-uariabld rathor

than its ralative standing formad thao hasis of tho actiun progranmé.

The pattarn which amorged for tha samplo as a vhola can bs

studiod from Tahlo 2,35



Tabl: 2435

Date on Saloctod Varishblss for Tobtal Sampla

Varizble Number Par cant of
Raspondants
Attitude to small Family (75-19) 1784 §9.20
Knowladge of vascctomy (Complgte Knowladgo) 2728 ﬁ J40
Knowledge of tubactomy {Complote Knowledgo } 356 1780
Knouledge of the condom {Complate knowlodge) 1005 50425
Knowledaz of tha loop (Complote knouwladge) 258 12,90
Composita score an knowledge
(High scorets 15-22) 813 40,65
Tubeotomy 387 19.35
Condam 642 32,10
o Loop T 121 8,05
— Vasactomy 126 6.30
P Pill - 36 1480
55 Rhythm 24 1«70
25 Coitus interruptus 10 0.50
Not applicablo 654 32,70
Rata of docline "t' ratio def.
£ Hushand .,018 54187 5
G 3
°58 Wife 025 9.026 4
LR
S o Child .007 34770 7
o T 0




The data of the sample takaen as a wholz uuu;d saem to suggost
that dospite variatiuns within the samplo, tharo was a significant
declino in family hoalth asssciastoed with low knsmlcedgo and low
practise of family planning tachniguzse. Attitude did not scem to
maka much difference. Although cach individwyal mill would have to
develop its own strategy for improving tho situation, the data for
a1l the 20 mills implied a need for a collective affort to impart
adeguate Knowledge and motivate industrial workers to adopt techni-
ques of family planning. Dnly by individual and collasctive action

the mills would attain thae objoctive of improved family healthe



CHARTER 3

WELFARE DFFICERS & ORIENTATIUN AND CHALLENGE

Although the rols qf a wolfarn gffiegr iy statutorily dofinod,
it is possible for him to play a change agnntry rolo in family welfars
actiuities.”.Thi&\depands crucially upon hic own orientation to Family
blanning, the organizational situation which might Facilitate or
hampar his efforts and the family planning profile of ths mill workers.
In this chapter, first a brinf summary of the survey data for walfare
officars is presented, and then an attempt is madé fo examine the
situational variables faced by the uwelfare officers in the experimental

group of mills.

Statutory Duties

Tue Fictories Act 1948 requires that "ths ocoupier of every
factory uhérain five hundred or mors woTkabs arfe ordinarily employad
shall sppeoint at least one yw21f{ars uffiéer.“ The statutory qualifica=-
tions ang the mods of szlection of thess wzlfars officers ara also
given in the act. There is also provision aof appcinﬁing coaistant

~welfare officer or additional .welfare officser or both top assist the

welfare officsr, The welfare officer and thes additional uwelfare

officar :re supposed to be given status comparable to that of a
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departmental heade According to the Act, the post of welfare officer
cannot be kept vacan. for more than threa months. The main duty of

the wzl fare officer is to maintain haDmDﬂlDUS ralations betuaan the
factory ﬁanaéament and workers by keeping hlmsalf impartial. To ensure
. ¢hat he does not work under the prassure of managemant it is provided
that "if the ampluyﬁr proposes dlscharga or diamlsaal of a walfare
folcer, hs shall before taking action, placa bafore the Commissioner

F Labour, Ahmedabdd, tha nature of the pruposad action and tha ground

theraof.

te duties of a welfara officsr as describsd by the dct are as

followss

1. To zstablish contacts and hold consultatlons with a
view to maintaining harmonious ralations betuwsen ths
factory managament and worTkars.

2, To bring to tha notico of the factery managament the
grlGUanCGS of workzrs individual as uell as collco-
tive, with a view to saouring their axpaditious
radresse

3, To study and understand the poiht of view of labour
in order to help ths fectoTry managamant. to shapa and
formulate labour policies and to interprst thess
policies to the workers in a_ language. they .can

under stande. -

4., To watch industrial relations with a view to using
his influcncs to prevent a disputs arising bstuwegn
the factory managamaent and workars and in the avent

of a disputc having arisan to halp to bring abaut a
sattlemant by parsuasive affortse
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To advuise workers against ooing on illegal strikes

‘and the m jagement against declaring illegal lock-

outs,; and to help in “r wvanting anti-social
activitios,

To maintain an impartial attitude during legal
strikes or lockouts and help to bring about a
peacaful scttlemsnt. '

To advise and assist the factory managasment in tha
Pulfilment of obligations, statutory or othorwise,
onnCGEnlng tha sppligation of provisions of the
Factoriss Act 1948, and the Rulaes made thnreundar
and to establish liaisonuith tho factory inspsctor
and the Medical Service congerning medical examina-
tion of emplayeos, health vecords, supervision of
hazardous jobs, sick, visitdng and convalascencs,
accident, pravontion and supcrvision of safoety
committses, systematic plant inspzction, safaty
education, investigation of accidents, maternity
benefits and workmen's compsnsatione '

To promote relations betwoen factory managament and
workers which will snsure productive efficiency as
well as amelioration in thz working conditions and
to help workers to adjust -and adapt themselves to
thzir working environments.

To zncourage the formation of Works and Joint
Procuction committoes, Cooperative Socisties and
Safaty=Fi-st and Walfaro commlttons, and to super-
vise their wvorka.

To advise and assist factory mansgemont in provie-
sions of amenities, such as canteens, shalters for .

_rast, crachas, adaquate latrine facilities, drinking

wator, siwkness and benevolent schaeme payments,
pension and superannuation funds, and gratuity
paymantsa



11e  Te help vhe factory management in roguluting the
" grant of loave with wagas and explain to the
workers the provisions rolating to leavo with
wagos and other laave priviloges and to guide thoe
workars in the matter of submiscion of application
for grent of leava for rogulating authorised absonce.

12 To advisg and assist factary management in providing
walfare facilitiss such os housing faoilities, food-
stuff, social and raocrsational facilitios, sanitation,

© gducation of children and advise on individual personal
aroblems,

134 To advise thn factery managemont 9N quostion roleting
to training of now starters, apprenm.ices, workers
on transfar and promotion, instructers and suporvisors,
suporvision and control of notico board and  informa-
tion bulletins to furthor >ducation of workers and
ahroourags thalr attendance at Tochnical Imstitutes;

14, To suggest measuras which will scerve to raise tho
standard of living of workers and in gzneral prgmgbs
their wall being.

15 To bring te thz notica of their right and. lisbilitias
unger the standing orders of btha factory and othoer
rulas which grant rights 4o, and definz the duties of
workers gr which are diracted to the discipline,
safety and protoction of workers and tha factory.

The Act zlso stipulatss that the walfasre officer shall not
deal with any disciplinary cases against a worksr or that he will not
appear bafare any copciliation of ficer or court or Tribunal on behalf
of the factory managament against & workar or uofkars, ™

In the context of such a broad framework, the family welfare

and family plamning sctivities could easily be subsumed under the

Act. Particularly duties number 12 and 14 outlinad in the Act offer
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ample opportunities for the welfars officer or the management to
organize family waelfare activities for workers. Although there is
no 8XpllClt recognxtlon of such activitiss under the Act, sincere'

intarprstation would lead to the prou1810n of family welfare Schemas'

~
L

for thHe wotkers in Consultatlon with the u=lfara officer. . At
prasent, homeuer, it dspends to a large extent upon the management's
intoeraest inifamlly plannlng. Such a situation existed in uarylng

dagrzas among tha axprrimantal group of millse

Profile of Welfarse Qfficors

) A suruay was conducted to understand the existing role of
welfare offlcers and thelr orientation to %amil; planninge., Data. from
17 wolfare u?ficers collected through: the quustlonnalra is appendod
as Exhibiz e Teh Df.éhGSB foiCﬂrs:belnnged tc thz 2xperimantal
group and the rest tL the contrTol group of mllls. The profilo of

all the 17 walféra offlcars may bs analysed on thrae magar dimansions.

Parsonzal

of thn 17 welfarg folc*rs, 14 were inths aga group of 2? to
45 yoars and tece in the age group of 46 to_SO. Thesa offlcars.had
predominantly an urban: background. Four spant the first 15 yeaﬁs of
their 1life in Tural arsas, two in seml—urban areas and 11 in urban

areas. All the officers had a post graduate specialization ln
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labour welfare or lawe In taims of work experience there was a
marked heterogancity. Whilsz ona uffiqgr_had work experienco of less
than five ycars, cight ha& between five and 10 years and the rest
mora. than 10 yoars. All were married, ono did not have a chiid, 10
had two or lass than two children, and s;x had betmeen thras and five
children; This personal background did not show any dlfferance

batween the control group and axperimental group of mills.

_ grjegtgtgog to Fam;li_ﬁiggﬂlgg
There was generally a positiva attitude tomérds family planninge

_wh;ie'thaimajority in Both'th; Dontrol and exparlmental groups had
high scorss on the items included in tha qUuStlunnalDG thure were
one or tuo from ea;h gfdup“who-did not héua”é'uary.positive attitudee.
0n tho firsttagraé/ﬁisééree scale the magimdm scors Qf 3% indicatad
moét'positiue attitﬁda to Pamily plannings. 07 this scale 16 welfare
officers scorad betwsen 31 and 36 indiéating a positive attitudo,
while only one persan scored 22 implying not a u3ry pﬁsitiua attitude
to family plannings On the sacond scalo — a scmantic differential
scale —— a maximum scora of 77 was possibia with the.high score %
indicating a mora posiﬁ;ue attitude to family planning. It was found

that 15 wslfara officers scored botween 58 and 77 indicating a

positive attitude to Famlly planning whilao only two scorad botwsen 48

and 51 indicating a not so positiuo attitude to family planninge..
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Family Flanning Facilitios & Activitiss

The existing facilitics and activities wore evenly spraad

between the twe groups of mills. It was found that in two out of
saven control group mills facilitias did oxist for family planning
activitiss whilo in others shere wore hardly any facilitios. In
fivo out of 10 oxperimental group mills there wors somae facilities
for family planning. Thus 10 mills did not hava family planning
centras or any othar arrangaments whareas sevan had aither‘é full=
fladgaod family planning centrz or somo arrangéments with hospitalé
ar voluntary agencies, Dospits tﬁe lack of fami;y planning facili-
ties soma activities had bsen undertaken in the majority of mills.-'
Sixtesn welfara officers said that their managements would taka a
positive view toward.Family planning if theoy wers to take initiative
in promoting the idea aﬁong tha workerse. 0Only one wxzlfara officar

difforad on this poinﬁ.

Prgsaent _work and future plansg

All thg walfare officers in the sampla w:re carrying out
actiﬁities iT accaordanca with thae bruuisions of thao Factorizs Aﬁt;
Howsvar, all the melfére officars from tho expafimental;gfoup and
two officers frnﬁ tha control group ware alsﬁ involucdlin welfaré

activities such: as Tocraation, sducation,’ loan assistance, sports, ctca
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Tha timg"Spgnt.on such activitiocs was limitad dus to the emphasis
on stabutory reqﬁiraman£s.' Novarihelass, this limited involvament
in wzlfars actiuitios.had rosultod inlthesa;ualfara uffiégrs
expanding thei; rola. Therafore thay felt that they shadld not 6n19‘
improva upon the activitios which ware. statutorily raquired'Eut also
ba-given. freadom by 'managemonts to dovelop nomestatutory melfare-
activitices such as éaucation, community service, and family mcifarc
émong.wmrkars. In fact sumo wolfarz officars wora alroady involved

in family planning activitiss in their millse

Walfara Officors in the Exporimental Groug

Each of the welfare officers in the sxporimantal group faced a
set of circumstances which could be callod unigus. [Most welfars -
officers had positive sttitudes tu family planning. UOnly the

diffaronces on their practice pattarns ara prosanted balow,

Casc 1

Ho is 38 yosars old and has dona his BA (Eco) and MWW, Ho.has got

12 yoars of working oxporicncc. His fathar has a LCPS degree and is
" doctor. He spent his first 15 years of 1lifg in rursl areas Ho is
married and is having three children. The cldest is of 10 yoars, tha
next of four ygers and tha youngost is of cight monthse His wife

has undoergono tuboctomys At prosent he is doing work relating to FPR,
walfaro education, modical, publicity and advertisement; sports and
routina worke He wants to do work ralating to FP, »ocreatiom, and
cultura, survesys and counselling. He doss not think that welfare
officers necsd on-tho=joh training. '
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Hig mill has 3500 workers working in three shifts. They do not have
any FP Centre of their own, nor do they have any arrangement s with
other agenciss for the sans. To promote FP in the mill they are
providing cash incentive for operation, contraceptives, and free
medical care. Ths welfare officer thinks that the management's
attitude towards FP is positive, and the mill will be interested if
ne triss to start some promotional activities on family planning.

Case 2

He is of 60 years and has done his B 5¢ and LiB. . Hs has 32 years of
working experience., His father was a non-matrie and cloth merchant.
He is married and bas two sons (32 yszars and 14 years) and a daughter
(23 years). At present he is attending to all the statutory labour
matters and other works sntrusted by management. He has job satis-
Pactions He is of the view that on~the=job training is not reguired

for welfare officers.

He is living in a joint family and has never used any contraceptives.
For future he will consider, if n=seded, to use contraceptives.

Mis mill has 2400 workers and works two full and one partial shiftse
His mill doas not have a P Centra of its own but the Red Eross
Society cdvises its workers and crganises FP campse. The mill also
organises prog¥ammes for promotion of FP as advised by the Red Cross
Sociatye. The managei.znt's view on FP is positive and the welfare
officer thinks that the mill will b2 interssted if tries to take wp
some activities to promots FP. o

Coog

Hz is 31 yzars old and has done his B s (Hons) ung Mlde He has saven
years of working expsrisnce. Hi. f-:ther was 535C and is. no mors. Hz
gpent the first 15 years of his 1ife in an urban area. Mo i married
and has two children. T:iv ~ider one ig six yaars old and tha younger
one is four years olde He sp2nds 10 per cent of his time sach on
house keeping, rasaarch projact and appramtice schamz.  His job
satisfaction is very hidh. Hs spends 10 per cent of his time on



visitors and 0 & T club frum which the perczntage of satisfaction
derived is moderate., He spends 20 psr cant of his tima on New
India(health schams) and 15 par cant zach on contract labour and
training, from them the p2rcantaus of satisfaction is very high.
‘Hs likes to do work on training, visitors, Apprantice Act and
ressarch proj2cts and he likes to spand 25 par cent of his time on
sach of them. He thinks that welfarc officzrs nead on-the-joh
training and they should be train2d for induction and corres-
pondence. He is living in a joint family and was willing to use
contraceptivas,

His mill has 4900 workers and is having thres shifts. There is an
FP Centre of its own in which twe Field Workers and one Social
Worksr have been employsed. Ths FP Cantre is serving the locality
around the mill. Thay have arrangemants with the group mill
hospital also te promots FP activities. To promote the FP actie
vities in the mill they have employsd field workefs and ‘social -
workers. They are also arranging exhibition, film shows, mesting
etce The welfare officer thinks that the attitude of management
towards FP is positive and the mill will be intsrested if he triss
to start some mare promotional activities on family planning.

Cass 4

He is 44 years old and has done his BA {Hons), LLB & MSY., He has
271 years of working experience. His father is .an advocate, Ha
spent the first 15 years of his 1ifz in an urban arsa. He is
married and is having thres sons. The eldest is 20 years old, the
next is 18 years alo and the youngest is 16 yaars old. At present
he is spanding 50 per cent of his time on the work of Cooperativa
sacisties, recruitmznt and manpower planning, entertainment
programmes, welfare, sports and family planning. The rest on
industrial r?Lations.” The degrese of satisfacticn deriqed from this

work is high. He does not think that walfare officers need on~tho~
Job training.

He is living in a joint family, has nsver used contraceptives,
will consider thei® use when noedsd.

His mill is having 1800 workers, working in thres shifts. Its
dispensary is usad as FPR Centre and one coctor and three Compou N«
ders are advising workers to adopt FP. When nesded ths doctor

contacts some haospital for opsration; etc. To promote FP activities
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in the mill thay arc giving cash inc2ntivsos, loave, contracoptivoes
and are providing froz moedical carg to thosc undergoing FP oparae
tiona Thz managomeont's attitude towards R 1s positive and the
wolfare officar thinks that if ho starts some promotional aBtlUl—
tiss on FP, thz mill will taks inktarast in thom.

)

asg 5

He is 47 yoars old and has dono his B So; LLB and DLYe Ha has 11
yzars of working oxporienca. . His fathazr has cxpirede Mo spent tha
first 15 yoars of his 1ifa in an urban arza. Ho is marriad and has
ano son and onz daughtor. His son is 19 yo2ars old and his daughtar
is 17 yz2ars olds AL presznt he is working as a cordinator batucon
his managonent and verious othor zgeonciscs, 9.9« government officars,
trade unions, cte. Thz time takon by 2ach activity dopands upon the
nature of thz worke Th: satisfackion dorivoed frem the work is

modarate. 3 wants to work an aducation, wzlfaro sctivitieos; working

condition; and tecam moralc. He dooss not think that thare is any noz
for on~tho-job training for wzlfarc officors.

Ho facls that birth control zncouragas poopla to bz immoral. Ho
would like to liston to pzopls uho t2l1 him som2 Qood things about
birth control. Ho is living in a single family and using contra-
coptivas ra gularly. _ . o

His mill is naving 1500 work:rs, uith thros shifts, Thore is mo FP
Contra, but the mill has an srrangomaent with Rod Cross Socisty far
the purpesce To promeste FR in tho mill £hoy crrange axhibitions,
lecturesy 2tce No thinks thet his ienagomant®s vicws on FP ara
positivay and the mill will be intorasted if he doos som2 promctional
activitizs on family planning.

Casa 6

He is 46 yoars old and has donz 2 Cam, LLB & Fill. Ho has 18 yiars
of working axpoeriznca. His fabhar was @ non-matric. Ha has spont
his first 15 yecars of 1lifc in a rural arcas. Ho is marriad ang has a
daughter of 23 ysars and a son of 15 y2ars. At prasznt ho is looking
aftor ths works ragarding textila mill and spands 80 por cont of his
af ficg timz en if, 12 gots high and moderato satisfaction Prom - ite
Aftor office nhours ha dos=e somz social work and spands BO por cant
of tha timz on it, haro slso hz gots high and modcrate satisfactione
Aftor that ho spands 50 psr cant of the tims on religicus works and
ha gats very high setisfaction from it. Hz thinks that thaero is no
na2ed of onethe=job training for wzlfarc officaors,
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He also balizves that birth control Sncouragas people to be immoral,
Ho is roady to liston to tho people who tall him somzathing good
abput birth control. Ho is living in a joint .family and is using
 contracuptives rogularly, He is intarasstod in using tho contra—
captivss in futurs also.

Two thousand and fiva hundred workors are working in thraa shifts
in his mill. Neither the mill has any F~ Cantre of its own nor
docs it havs any arrangements with othoer agenciss for tho samec.

No attempt has b2on made for promotion of FP in tho mill. But tha
walfare officer thinks that tha attitude of the managemant is
positive and the mill will bo intorosted if he tries to do some
promotional activitiss on family planning. '

Lasa 7

Ho is 43 yaars old and has cons BA, B Comy LLB & DLW. ‘He has working
axporisnce of 14 yzars, His fathzr had an LCPRS degree, and was a
Doctor, now hz is no morae He spint tha first 15 ycars of his lifa2 in
aft urban arcas ‘He is marrizsd and is having two children, a daughter
of 14 y=ars and a 12~yzar old son. AL present 2 is looking after
the statutory welfaro activitios from which he is dariving vary high
satisfaction. Basidesy, he is attending labour and conciliation courts
from which he is gotting high sztisfactions He also maintains the
Compound and works for lisson bstwcen diff 1 ont contractors, from
which he gsts moderate satisfaction.. He coordinatas tha work of
differcnt social agoncios too. From it also ha gzts vary high satis-
faction. He wants to involua himscl?T in statutory-actiuities, extra
curricular activitizs and in coordinating the work of diffarant

social agoncigse. Mo thinks that wolfare officer meeds on=tha=job
training znd thay should ba trained in recruitmont Sslection & place-
ment, in implamentation of social services by modorn m:thods and in
conducting sports; games and dramaticss :

There arc 1800 workers in his mill, The mill is having two full shifts
and onos partial shift. His mill has no FP Contre of its own, but it
has arrangasments with Ashoka Mill hospital whosc motiviters visit the
mills, distribute contracoptivas and arrangc oparations. Tha mill
organizes lascturaes, nxhibitions, personal contactsy; and takes the

help of spocialisad agencies to promots FR activitics in thao mill,

The wzlfaro officar thinks that tho attitudo of wanagament toward FR

is poedtive and thas mill will take interest if ha starts SOMQ PTOMO-
tional activities on family planning.
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Caso 8

He 1g 36 yoars old and has donz his BA & MG. Hz has working
gxparianca of 10 ysarse. His fathor has a BE (Civil) dogrso and uas
an Executive Enginoar in the Govarnmant. He spant his first 15
yoars of 1life in a semi~urban arcae. Ho is merried and has a child
of 8 months.‘ At prosent he is sponding about 80 par cant of his
tima on works rﬂqulred under tho Factorics Act, 15 poer cent of the
timg on parsennal functions and 5 pz2r cant of the time on allied
activitios. Satisfaction dorivag from the work to bs dona under

the FaCtDEl“S Act is high and from perseonnzl functlons and allicd
actlu;tlﬁs is moderatcs Ho wants to spend 75 por cent of his tima
for work Tiquithd umdsr the Factorios Act and 25 per cent of tho
time for parsomnnl functions. He is of tho view that welfare officars
roquira on~the=job training and they must bz trained in working and
technology of manufacturing procnss and Iulat+0ﬂ8hlp pattﬂrn batwaon
management and union. :

Thero are 2500 workars in his mill and they are working in thres
shifts. The mill has neither a FP Cantrz of its own, nor doos it
have any arrangement with othar agonciese Tha welfarc officar is
not sure chout the promotional activitiss of F# in his mill, But he
thinks that the attitude of managemont towards FP is positive and
the mill will Wo-interested if ho tries to start some promoticnal
activitics of FP in the mill.

Casz 9@

‘He is 28 yoears old and has don2 B Sc, LIB & MW, Hs has four years
of working exporicnca to his cradit. His father is a graduate and
is Diroctor of Calicpg Mills. Ho is -marriod and has one child of
nine months. Ha spent his first 15 years of lifc in an urban araa.
At presoent he is spanding 75 por cont of office tima on rocruitmont
of amployszs and deriving veory high degras of satisfaction from it.
Tha rast of his timo is spent on w:lfare sctivities, sports cliub,
parsonal difficultios of thz staff, -tc. Thoe degree of satisfaction
derived from it is high. H2 wants to spand 75 par cont of his time
on parsonnal-work and 25 per cant on wslfaroc activitiss of tho mill,
He is of tha view that onwtho=job training should ba given to the
welfare officers and thoy snculd bz trained in welfaro activiticse
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He is working in a mill having 2450 workors and thrac shifts. Thoro
is no FP Cantro in his mill, but providos som3 monztary incentivas

to the workar undergodmg fP oparation, He fools that his mansgomantts
viow on family planning is positivz and tho mill will be intarostad

if he starts some promotional ~ctivitics on family planning.

Casa 10

He is 35 yoars old and has done his B Sc (Hons), LLB & DLW. He has
working axpcrisnce of 11 ysars. His father is an 55C and is a Post
Mastore Ha spent the first 15 yezars of his lifs in an urban arca.
He is married, but no children. He spends 30 per cont of-his time
on wolfara activities and 20 per cent time in parsonnel wotk, tha
degroo of satisfaction derived from thase is very high. He spends™
remezining 30 par cont of his timo on PP & ESI work, 10 per tent on -
insuranca and 10 por caent on FP Centre, from them he derives a high
parcantage of satisfaction. He wants to spond 50 pgr cant of the tims
on walfare activitics and 50 per cant on recruitment and other
administrative work. Ho foels that wazlfera officars naad on=tho=job
trtaining and should be traimad according to the firms' necds. :

His mill is having 2450 workors working in throo shifts. - Tha mill
has a FP Cantra of its own having two doctors {onz mala and -ona
femala), two oxtonsion aducators, two fisld workors, one accountant
and an ayahs Tho Cantra is s2rving tha antire loczlity noar the
factory. To promotc FP activity th2 wmill. &g giving cash imcantives
and loave to thoso who undorgoss FP operation. The attitude of tho
managomont towards FP is positive =nd ths welfarsc officor thinks
that the mill will tako intorest if he triss to start some promo-
tional activitias on FP in thz mill. o o

Thosgrindiuidual profiles arc briefly summarized in Table 3e%.
Tha dimonéians’chosen for this sumnary are 3 allocafiun of time on
ublfére activitioss DriontétiJn to a2nd usago of family planﬁing
tzchnigquesy ands existenéc of family planning facilifias in tha mills.
Thasa dimsnsions of walfarz officar profils sugyest tha porsonal and

organizatiunal constraints which 1limit family planning activitiowee
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Caso Allocation of time Orizntation to and Organizational
) on‘walfa:a;actiuitias usage of FP tochniguos  facilitios

1 " Modarate High Modorate
2 Moder ate Modorato Moderate
3 Moderata Moderato Hiéh

4 Moder ato Louw High

5 Low High Modorata
6 Moderatas - High " Low

7 Low High High

8 Low Modor ato Low

9 Moderate Modarato Low
10 Modorate Low High

Sponding less than 254 time on wolfare
activitizs =~ Lou

Allocation of
timo on wolfare
activitics

"

Sponding betwoon 25% & 504 of time on
- wolfare activitios == Modorats

Spending above 50% of timc on uwclfare
activitios —- High

Oricntation to and Having positivo attitude & positive usage -- High

usaga‘of e o - Having positivo attitude & negatiuq usage
techniques (to some oxtent) == Moderato
HaGing ncgative attitude & ncgative usage — Low
Having positive attitudo & oxtramsly ncgative
usaga = Low
Organizational ' Mill having their own FP Cantra - High
facilitices ) t Mill not having its own Cantroc but having

arrangements with some agencias - Modorate

Mill having noithor its own Centro nor any
arrarg aments = _ow



a0

It may be obsorvod that while throe wolfare officers aro not

abla to dovote sufficient time to wolfarc activitiocs, the rast

allocate naarly 25 to 50 por cent of their timz on worker wolfarge

In temme of orian£éti§ﬁ toward ?amily planning and tho usage of ?P
methods, four aro on the high side,.faur‘are modorate, and only two
arg in the low regions Organizational facilitics are found louw in
thrao cases, modarate in another thrac and high in faour,

We may oxpoct that whare ths motivation (attitude and practica)
is in the rogisn of high to modorataz, as it is in sight out of tan
casgs, the limiting facéors cgpld gither be low timalallocation an

S

walfara actiuitieshor low organizational facilitiezse In tho cascs of
welfare officors 5,7 and 8, thare may bo a noed to allocato moro timo
on welfare activitioes. For case B8, an additional limiting factor
appears to bo low srganizatiunal facilitics. Those facilitios bacome
constraints for cascs 9 and_ﬁ alsos Lonstraint-factors do ﬁot saemrh
to oxist for cases 1,2, and 3,

Cases 4 and 10 appear to ba uniquerin the édﬁséﬂthat d;ganiza—
tismal constraints do not exist, but the basic motiuétion of.ﬁalfare
officers thamsslvaes is on tho lowor sido. |

The analysis presentad hera sugyassts that welfare officors may
requira, gpart from some motiuatidnal.change, increasad ailocatimn Qf
Fima for welfare activitioes and botteor facilities for FP programmce

Both thesa crucially depend upon top manqgament's approach toward

family planning activitiocs.
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Challenaes Aboad

Whilec the welfare afficoer is canstfaiﬁad by'fimc'ﬁhich he can
llocats to FP activitizs and by tho usrganizatisnal anviconmont, his
plan of action doponds upon the workars' profila (aquédy analysad in
Chaptor 2)e Wo thorafora intond to juxtapose tha two profilos —-
wzlfara officefs' profila éndlmorkcps' profile = for ach mill
(Table 3.2) to foous upon the challungﬁs that lia-ahéad for welfars
officsrs. | . | |

1. Low practico mills 5 Thése may bofidgntified as mill.nos.
5,7,8,§ and 10. Excopt for mill no. By the knoﬁiedge lé&é%;is algo
fsund to be low in thosa millse The welfars officars a% miil nose 5
and 7 arﬁ not ablae to davote more time to ?P éctiuiticé; 'in mill
no..a, nzithor tho welfars Jfficor'is'abla-to,déuote tima nor are
there adoquate FP Facilitics. Tna facilitiés ara alsd;not adequate
in mill no. 9« Wolfare of ficor's own motiuatibn seeés to bo theo
problem In mill;no, 10. This analysis foT louhgfactice mills
'suggests that tha organiZatiJngl cﬁnstraints,méy hzve to ba removed
in thasc mills (oxcopting mill no. 10) beféfo programmes to improve
knowlsdge and précticz arc undertak e Undér such.circumstaHCSS,
 wolfare officer will bo éalled upon to'motiuatﬁ not only the workers
_to accopt FP as a way of 1if3 but €2 imprass upon the manzgemonts to

sllocate resourcaos, both human and monatary, for FP activitios.
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2. Modorats practice mills & Thasa are mill nose 1,3,4 & 6.
While in mill nos. 1 2nd 3, thoro arz no organizational constrointsy
knowladge level of workors appsars to bo lowe In those casas,, the
wolfare officer may ba rzaguired to adypt stratogics which could
improve .knowledgo about spacific FP mobthods. Th:rﬁ ara constraints
in.cases 4 and 6. In mill no. 4 for instanco, mut}uatiJn of wolfaro
officsr himsalf is a constraining factor. Dn the cuntrary, o;ganizaw
ticnel facilitises are found lacking in .mill no. 6. Tho walfare
officer in mill no. 6 may thoraforg haug‘taspgrsuaga.managamant for
incrzasad r:source allocation For FP actiuities.”

3, High practice mill ¢ This is no. 2 mills Most favourabla
“gircumstances seem to exist in such o cases, In such a situation, the
role of welfarc.officers may bz to build upon the past achicvements
which might have boen fortuitous to sumz oxtents Tha strategy in such

a casz may be to dovelop a mora systomatic approach toward FP activitirc.

Conclusion
Although FP activitios do not figure oxplicitly in the provi-
sions of Factoriss Act, such activitins may ba soaen as an axtonsion

of walfars duticse. Many wizlfare officors nre indecd engaged in these

activitics.
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Tho profilé of wolfare officors indicatos that soms wslfara
offic:irs may nced tﬁ improve thalr mofivetion lovols, whiia.othars
roguire somz more timo to bo allocated for wlfarc, particylarly Fp
activities or dovolopment of FP facilitios for mill uarkars. :Tha
formzar could bo ﬁakon cara of by motivatianal training,.whild tha
latter could dapend upon monag amont approach to fP. |

It i@ within thé Ccnétraints of motivation, time.aliocatiun
- and monatary rasaﬁrcas which ara partly hoyond hi$ cgn£rul that the
walfarc officor is called upon th porfurm the rolo ﬁf a cHanga agonte
Tha succoss ﬁr failurg of = welfarg officer in prohoting FP activiw

tiocs may be svaluatad within thoss constraints.



CHAPTER 4

DEVELOPING WELFARE OFFICER 'AS CHANGE AGENT

As montioned in tho Jar;iér chapters, this rasearch project
was actiarharientéd ;nd was intandsd to expcrimént'ﬁith soma strato-
gias:df manéginé; ﬁhr;ugh wolfaro afficers,‘thé family planning
programma in téxtila_mills. Aftar the axporiméntal and control
groups of'wG;Fé#Q officeis ucfo.idﬂntiﬁiod, a sémihar'was arrangaed
for théraxparimantaldgruup of welfaro oFficers. Thé Féildﬁing
philosophy and assumptions.mopa usod in dasigning ang cﬁnduoting
tha sdminar% |

1, Family uwelfars is an intagral part of labour welfara
activitiocs and therefors it is legitimatc to oxpoet
the wolf ro officer to perform tha role of a changs
agont promoting family wolfars through planned
parenthoods o

2. Une of tho uways of dealing with family mclfaru:for
tha wolfare officar is to get concarned about tho
health and family planning aspccts of tho upnkars'
1ives. - As tho general vondancy among tho workers
is to hava large familios (uith mors children) at
the cost of their health and wolfara, the wolfare
of ficor would do well %o propagate tho idea of a

emall familys
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To ercatc an swarenoss in th2 welfare officor about
the importance of this problem hs should be provided
with adoquatae knouledge of tha population proplem,
its consaquences on labour walfarg, its effaoct on
soclcety, tho cconomic situatiun,.and so on. Heo
would havao a batter appreciation of his role in the -~
promotion of family welfara if he can study tha
offocts of a large family on ths wolfare of workers,

To motivats him to parform tha role of an oxtansion

. agant and. carry thec mossago of family welfare and
population problam to the labour force, the welfarae

officer himszelf should be sufficiently .convincad
about family planning practicos. An affoctive
demonstration of how tho population prublem would
affect him porsonally is onc way of incroasing his
concern for family welfarc in particular and labour
welfare in goenzral.

Aftor arcusing the motivation of the wolfare officor
and by providing o conducive climatoc in the mill, .
family planning practices can be sncouragod through
tho efforts of the wolfars officar.

For cr2ating conditizns to help the wslfnare officer
to play an effactivo oxtension rola, tha management
of these mills shoulg hava,an undorstanding of ths
population problom afd of the neod for family '
planning in their mills. They should oxprass their
concorn about this so that the welfare officers see
the nced to play this now role.

While croating awar=2ness among tho managament and

the welfars officers and motivating them is nocossary
to praparc the ground, it is not sufficient for
cffective worke Tha welfare of ficer shauld be trainad
in some basic. approachos like influencing pzople and
formulating strategiaes to bring sbout change in tho
mille In other words, the w2lfare officer should ba
trained and equippad to parform tho role of a change
agont «
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8. Onc way of eguipping tho change agent is to halp
him make a diagnesis of tho situation at hand in
his own mill, so that he. sponds a considerablo
amount of time tackling the problome Providing
him with diagnostic tools would help him do an
effoctiva and quick jobe ‘

The saminar was planned un the basis of these assumptions
and tho various sgssions of tha seminar took carc of the different
¢im3nsiohs mentioned abovos The starting point of the seminar was

. L 4
the baselinz survay conducted in the axporimantal group of mills.

~

It was designed such-tﬁat=besidas.prauiding.the ueifara officer
adequate knomludge of famlly plannlng pructlces, aduca ulng him about
the populﬂtlan prablems, and prqu1dlng him with knowlodge Df the

. statn of affalrs in his oun mlll, it would enablu him to mork out
btrat“QlBS for brlnglng ahaut a change in his mill. The seminar
lastad'?iua_half days and ona full daye The division of imputs of
thé seminar arc given in Table 447 Dotails ofLuariJus snssisns are

prasanted in Exhibit 4y

Tahle 441

Broak-up of the Sominar Contont

Motivational

1. Rolg of walfare officers im promoting family planning
2. Population prablom and its affects on the society and
on individual se

Tochnical Informatign

1« Family planning tocohniguos = teochnical dotails
2. Family planning techniques == peoplets bolicfs
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Qraanizational Disgnosis

te Tronds of--family planning héhauiaur among mill workors
24' Positiunaf zach mill"in th2 acceptence of family planning

“" AgtionPlan and Lommitmants

1Te Satting @als and: actiun strategias for changs
2. Commitment and raviouw

Qrgggi;gtiqulmﬂsgeqts_

Aftar tﬁo exﬁarimontal group was sﬁlactad, luttarsruaré;éent to
the.mahﬁgamenﬁ‘o% all 10 oxperimental mills requesting them to sponsor
thoir welfaro D?Ficars for the saminar baing arrangad by'the.intar;
national Labour Organization (ILO)e ALl tho ﬁiils respondads
Probably, concarn égpressed a few months zarlier by labour leaderé,
the managanént, aﬁa sagvoral othor associations had made it‘easiér to
gat the cuaperatian from the mills. All 10 welfare officers from
thasa millS'BXﬁresgéd their sagurness to particibg?a in this'programmos
As a daily routiné.ﬁpe walfare officors attend court sessions in the
morning and since this was important for the mills, it was dacided to
hold the seminar from 2,30 pm to 7.30 ﬁ% overydaye. 0On nach day
(sxcapt the last day), thare were throe sessionse. It was also docided
to involve the managemant on tho firsk day of the“programmé, whag
axpectaticns about the programme would ba shafed, and un.the last day,

when each wolfaro officar would sgaék about tho stratcgiss aof changa
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for his mill. Homauer, duo to unavoidzbla circumstances tha managers -
could not attand ‘the pragramm Only one.managar participatad on

both thosc .daysy ne als. attonded soma sassions in tha programme.

Trgg‘glhmmg

As mﬁntlaned garliar thu prqgrammu uas orgunlzud 1nt§ threu
parts; each part covaring two dayse Tha first part was deuot d to
incraasihajfﬁé‘hgtiyatiun of-waifarq of ficars to work for population
control and %amily wazlfarae: The ssconé part mas.dauotadlﬁu ﬁrﬁuiding
thom with knowledge on .tha tachhiquas.ﬁf family;planning ana ralating
to them prarlences av doctore and family plannlng uork"rs. The
third part was dcuot d to a diagnosis of gach mill and’ £o mork;ng
out stratagias of chengo, to increase famlly planning accaptan

'Tﬁe first day was da avotid to sharing tho BXpBCtatlJnS and
creating é mthéL understanding. The prasident of the Toxtile Labour
ASSDC1atlonb;ﬁd tha prasxdant 5% tho Will aners' ASSOClatlun of
Ahmed:zbad iﬁitiatad tho samlnar by ”Xprﬁsélng their u10ws on tha
populatian:préﬁlem and tha role that wolfarc of ficars and tha_
organizad sactar can play in tackling it. Since these two sﬁaekersl
reprasanted two dlfferont dimensions of tho arganlsad sector, i. a.,
managamont and 1abaur, and sinca thuy Wiara addressing-tha middla

managomant 1DUBl (uplfara folC”IS), 1t uas felt that the sess;ons

would halp brlng abaut & mutual” undurstanding batwean thase throe
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sectdrsa It also aihed aﬁiiagitimizing.the rolelpléyed by welfafe
a%fieéfs in tﬁis actiuity. Aé butﬁ the.leaders Favaﬁred the
grganized sector to taks initiative to solve the problem, reactions
from the welfars officers wersg verly favourable. Thz w=2lfare officers
raised several guestions and brought the issuss to the open.

~.In the second session, details of théfproject were presentsad
- ang the principal investigators of the project put forth their
_ expectations te the welfare officers. The welfars of ficers sought
several clarifications. Suggestions were madse on the involvement of
the management and the labour unions in this kind of venturs.

The last ssssion of the first. day was also gevotad to sharing

axpsctations and several issues like whether was it the job of the welfars
.officers.to be cuncerned'about-family-uelfare,-hou=much time they could
devote to this kind of work,; now intersstad they wsre iIn a projeot of
this kind, what wesre their motives behind a ttending this seminar, what
they wanted to achieve after the seminar, and what kind of help wpuld they
expect were discusseds ' Since the welfare officers had been invelved in
conducting the base=l1ins surQey, some time was devotad to discussing ghe
way in which ;he:auruey was conducted, the F;ald investigators who con-
ducted,this sdrvey, authenticityﬁpf tha data, and su;un.-AIn_thig process
the welfare officers also sharsd with mach other parsonal:gﬁpapignqgs,

information on the methods of family planning they adopted, and their
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cttitudes towards family planhing. None of thé welfare 6fficars had
mores thﬁn thraolchildrén and all of tham.uera-posibiuely in fauour of
family planning.e |

In thalfirsé and;second sassions ef the secona day the popqla—
tion problem aﬁﬂ its impact on variols aspects of lifa ware discussade
A film was shown éh tha population problem. © Statistiecs wore presented'
about kirth ratéé; doath rétas, pogulation growth,‘anq S0 O .Tha
impact of popuiatiuﬁ on tho food situation, on savings, aconomiocs,
standards ofliiuihg, gtC., wore discussads Sevaral questions wers
raised on whethor family-planning was tha solution to the population'
problom, Tuo axports, one from thz sconomics araa and the other from
the public haalth and family planaing aroa, handlec these s2s5510NS,
The discussicns coUér*d almost all the arscas whera the impact of tha'
populatiun problém aﬁd the population growth could be;falf;  Seueral.
issuos wara réisad and scveral crisis situations”cqnsidared to bs a
consequence of the population problem wers thought of.

_ Thb last sassion af this day was. a micro-lab organisocd Ulth the
intention af de%régzing the participants and increasing their_:pncarn
for problam."In this micro=-lab personalizéd discussiong:uero arrangad
betwsen pairs éf:participants. The participants discugsad‘thaip'own
hopes, aeplratlons;rfaars, apprﬂhﬁnSLDns, atc. Thay sharsd with aadh”

other 1nFormatlon on tho klnd of 1ife thoy lived, their standard DF
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living, thamsqciq—ocdhomic status thoy anjoyed, the aspirations thay.
had for cducating‘th3ir children and gatﬁihé them jabs,'ctc. Aftar
this tholparticipants wers aéked to imaéing'thcy waro liying in.
2000 AD .by which timslthc-papulation of Incia would hava doublad
and thara would bo a struggle for living, a struggle for food!_in
fact, a st?yggla for averythinge The participants thought ovor for
somg timo and,sharéd'mith aach char-thgir life under thosc circum—
stancas.“ Liuing.in 2000 ;b; thgy-disoussad'thair lifz style and what
had happoned to the aspirations they hzad for their children, :Later,
tha participants wara told the stery of trust and individual contribu-
tion % if pach individual thought that all tho others wera working |
fur the solution of the populati:n prublom and it did not.matter if he
did nat do his part, then nD:003 would ba working Fﬁf pépulatiun.
control. AN appcéi was made £o thum'tp assumd tﬁat avary bit of tﬁeir
contribution was important and nat tu consider thoir confributiun to
ba of marginal valug so that, in this manner, somathing.wuuld be done
about tha poﬁulatian probleme

Thz first session of the third cday was davoted to the
dispussion of a caso study on_family planhing in an industrial
undartakiqg. Tha casa, study ravealad sguergl organiiatianal
aspacts uF-affamily planning_prﬁgramma in an industrial unrar=-

taking. Dmring tha discussiong tho historical facts of the programme, -
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its orgapizational agpoects, the incentives offered, targets achievad,
gains, industrial climgto, futura—achiduéments of target, cbmmitmanﬁs
of the uorkbié; étc., Wera brought’ out. :fﬁis session gava saveral
insights inta the organization of a faﬁily planning programme in a
mill, how to go abaut it, and tha'iﬁbliﬁations of such & programma..

Tha sab;nﬁ and third sasaiansjon th; £hird cay wore dauaﬁed-
to technical lacturas by docturs morkiﬁg"iﬁ ﬁﬁe area of family”. |
planning, Two mala ﬁoctors“discussadxhalé family planniﬁg-tachﬁidﬁas{
Undar this, uasectomg, nirodh,.tha rhythh.makhgg, ;oitussinterruptus;
pills For the makc, 0tCe, ware.diSCusséé: fheléna#omy'uf tha malei
reprotuction systom uaé prosanted anc Fiims waré shown on tha‘prﬁbéss
of vasccotomy operaticnse. BOn2 significant aspect of these sessions
was that the doctobs cama2 down to the level of tho welfare officors
and presonted all tachnical information in layman's language so that
guary bit af ihformation thoy prosontsd was unﬂa?stqod_by tha walfar -
aofficerss Thay aléo pra$9nt3ﬁ their experiaﬁcas uith sgvaral patiéhts
and talked sbout tha false bgliafs with mﬁicﬁvﬁatiants app20qched
doctors. Thoy cxplainad the strataegios that could ba amployad in
dealing with illiterato wquers and thoir balief. systoms. |

The semo approach was usad for discussing Famala family planning
tochnigues tha naxt day. Tha malfafa u?ficers.wafs shoun o3 films

an tubectomy and IUCD and were givon datails on the pill, etc. #Again,
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the doctors presented their experiences with different patients.l
The fears and misconceptions of tha clients”andiother f;iétad
problems in handli%g cllents ware very well ‘brought uut.‘.The.
doctors dlSCUSSGd ways of tackling the 1lllterate patlent SBEkan
advice with sesveral mlsconceptlons, |

In the last éaééiog of this day some time was spent on explai-
ning the questlohnalre used for the basellna surveys Ihe feéuiés
of this survey in relatlon ta the attltuda towards, the practise Df;.
and the motivation to adopt faﬁlly planning were dlscussad. ThlS |
session was plannad és aﬁ introduﬁﬁﬁ;y sassion to.the.léét part of
the programme which dealt with working out strategies for influencing
people. | o

gn tha fifth d;qy; the welfare officers were given t he qife':stion..
naires used for the basellna suruey. The questionnaire uas sxplainea
part by part and the general trends detected in. all ‘the 20 mllls
(combined) ware discusseds This was Tollowad by a discussion of
individual mills. Each uelfaferuffice? was, given his mill data and
asked to study it. Then each pafticipant presgnted to thea gfoup'the.
status of family planniﬁg in his mili an the basis:nf_the“suruay\of.
the 100 sample woTKErSs fhe maifére gfficers also discussed what the

data meant to theme. They particularly concentrated on the data relatad
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to the background of the mill uorkeré, inclgdiﬁg the prasent econémic
status, numbar of ﬁhildren, canditions‘of living, @ducational iaual;
etce They Further 1nturpratud the leuel Df knouledge of the workers
on cdifferent mathods of Famlly plannlng as reflected in the results
of the survey. Aftar such a detatled discussion on the current stéte
of affalrs of each mlll, the officers devoted soma tims to disoUséing
tha strategies for brlnglng abput changs in thu textile mills in’
relation to Famiiy malfare and population control. Far example,'iﬁ
some mills tha knomledge of . IUCD “and plll ﬁéé extramely lowe Walfare
officers of such mllls uantcd to DDHCGntFatu on prou1d1ng sducatlunal
programmes for thase workcrg in thess methods.l Some othar mills
wanted to concentrate on gterilization.' In mills where the acceptanﬁe‘
rgtes were louw for any particular mathod, welfére officers wantad to
concentrate on gaining accap;anpa fcr-fhaf héthod-__ln éaneral,'as“tha
attitudes expressad by most of the mill'uorkers were quits favourable,
the welfare officers thought that at that staga thay nzed not concenuJ
trate on inculcating bositiue attitudes, stc., in the workerse Tha
data shoued high positive attitudes on the onz haﬁd and low accsptance
ratas on the other; this discrepancy reuealéd'the need for ualfar&
officors to adopt a new stratsgys For exaﬁplé, tho fact that in some

mills most of thc workars know sbot$. only the condom but all of them

had axtremely positive attitudas towards family planning, it was
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considcfed, indicated that family planning had been identificd with
tho use of Nirodh.“’Thcrafors, the right stratogy uogld be to incréasa
auarenusé ana impart knowled4e sbout othar mathods of family planning‘
and at the sams time try to inculcata positive attitudss towards.theéé
methods in particular and family plamning in ganagal:‘ Similarly,kin
anothar mill whéra poople know mastly about tubzctomy and had_a Somo=
what négatiﬁa attitudo towards family planning, the effu;t mcuLd héva
to be directed to mako thom understand that Qhéra woro soveral ethor
m3thods of family planning also available. Such a se;actiua kﬁouiﬁdgo
about familf planning mathods was obsarved in differant;mills; it was
probably due to the fact that different agoncios morkaﬁ'in.tha loca~-
lities of thaese different mills and sach agaency conpant:atedlon ong
mathod or tha othor. In other words, the mill_morka:s.lackad a
goncral knowlcdge of the diff:rent methods of family planning, but

had specific knowladge about any onz mekhod. To that extant, £héir
attitﬁdes was detormined by the mothod they knew. Honce the group
wdrked out a ganeral stratsgy on trying to educate these pBDplG.Un
differcent mathéds. At tho end of the fifth day the group came to an
agréamenf that a full day noeded to ba spont on working out detailad
strétégies‘éhd plan of action for cach individual mills Thay ded ded

to meet on a-Sunday'to work out tha detailse. Howavoer, thay came out
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with a dotailed proforma on which gach of them agreed to do soms

homswork before thay attendsd ﬁhe last day's programms.

covered waros

Thae dimensiors

1. A briaf doscription of the socio=cultural conditions
of tha workers and the background of the mill, giving
. doteils of tho organizational aspacts of family
planning programmes and indicating implications for

futurs family planning activitias.

2. The status of knowledgo, accsptanco, and motivation
for family planning in tho mills. (A matrix was
prosantad whore sach of the welfare officars had to
categorize his mill into sna or tha other cell af
the matrixe The matrix is given in Appandix Ae As
thé matrix indicatos, cach welfara officer had to
indicate in rolation to =ach variabls tho position
of his mille This was tho status matrix of the mille)-

3. A profilo-of the mill on tho matrix as the welfare
officer would 1ike the mill to bo one year from the

date of tho programmo.

4 The areas N the. matrix requiring the concentration
‘of the welfare officer in ordar of prierity so that
the muuement“Frommthaipfbsent'statué to the oxpected

status is fasta

5. The strategiss to be adopted by the waelfara officer
immediately and lator to change the profile of the
unit from what it is today to what hs would like it
to ba in a year. (The difforent strategias to be used

by tha welfarc officar in sach of tho items
in order of priority worc to bo preSented.)

iisted abovs

6. The stratagy tho wolfare officer would 1ika to use to
bring about this changea in his mill and tha kind of
review the wolfare of ficer would 1ike to makz svery

month or yearTe
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A tost code was given to tho wolfarc officars to do this
axercisoce. They wars ragusstod to bring a writtan statoment on all
thase aspacts for discussion by tho group.

On tha last day, oach wolfare officar proscntad for ebout half
an hour, in detail, all tho dimonsions mentioned sarlior. While
prosonting tho strategiaos,; oach uelfare;officer listed what his
immodiato task would bs, uhat ho would 1ik? to do within one month,
what he would like to do.in thrao months, and six months, and in
on3 yeale S0M2 of tho salisnt foaturcs of tho stratogios worked out

by tho welfard OP%iceps“aro tho followings
e .To procuro £ilms from theo ragional”family p;énnihg
contro or aty othar cantra on the population problem
. and te shou thaom to th 3 workors in the millss
2, To identiiy the labour loadsrs -in the mills mhofpan
be potontial soULCOS of communication of the family
‘planning message and Lo try to influance tho workors
‘through thesc leadorSs ' -
3, To idontify tha acceptors Jho aro-motivated to do
soma promotional work and taka their holp in the
- pramotion of family planning programmess
4e Tc:conﬁinca tha managemant about the utility of.
thase kinds of programmas-and tg introduce incane
biva systoms ghoraver possiblo for thoso willing

to be vasactomized and tubactomizede

Se To make usc of local sociai workers and'fiald workars
. of tho family planning dopartment. and work in;'

cnllaboration gith thoem to influence tho mill workors
in accepting family planninge
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6., To canduct similar survoys and understand the
prasant status of family planning so far as the
targst couplas of tha mill aro concornad.

7. To organizo lecturss by well known doctors to
parsuada and motivats mill worksrs to accopt
family planning.

‘8. To try to intrsduce a punishmant system for thoso
having a largo numbor of childrana

9. To adapt famlly plannlng as a programme of tho mill
and to dovotz onc day a woek oxclusivaly to this

programmc.

10. To get as much matorial as possiblo on family
planning for tho use of the layman.

11« To rsviow progr:ss mada.byatho hembars in tho

exparimental group anc sharc.with each other thoso
DXpor i8ncos CViry month. '

Th welfara officers wante tho IIMA to play 2 major role in
tho uhole procqsé‘_.:'b was, haugugr, made cloar to the welfaro
oFFlCﬂrs that although IIMA would do its boest to halp tham, it uuuld
ba ontircly their resguns;blllty to work within the constralnts Df
their organizétional anvironmant. Tha participants agreed with this
stratagy; they said that tha main advantags of IIMA involvemont uaé
the guidance it would givo to the officars.

After these commitmants wers madd, it was docided to hﬁét
gvary month and raviow the programmce E£ach stratagy suggestad by ths
welfaro officcrs was discussaed in datail and in the 1light of thosa“

discussions tho wolfare officers undertook to rovise their activit)

plans and send them to the Instituto.
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The last session Qf the prugramma_mas a role play on the
resistant workzr. Onz of tﬁe ualfazé officors plagod tha role of the
workar who is nut.willing to accept any family plénning and who is
vary critical of all the efforts made by the mill and the wzlfars
officer to promote family plann%ng, An.thor welfare officer playgd
thas role oF'auuclfaré officar trying to discuss and chango his
attitudes. The rest sf ths group égtﬁd és obSETVEr Se La£9r, the”
obsarvers discussedlthe way o; épproach_adoptcd.by tha mglféra?
officer in dealing with tho workaern, haﬁ he could 5r.cauld not put
zeross his pointé to the workar, tha CQmmunicaﬁian block, the
stwbornness of tho mprker, tho stragégies to boe adoptad in éealing
uith raéiféant Qarkzrs, the advan™ages and.disaduantagas of
conf Zontation, and many athpr dimonsionse.  This rql? play sgession
provided someiinsighﬁé into tho strategics roguired for interacting
with rosistant workzrs in particular and inFluancing the workers in
genoral «

The programmz cnded with a dotailad discussion of rolo play

followed by commitmznts on tha part of the wolfarc officers to undor—

take a monthly revicu.
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" WELFARE OFFICERS IN ACTION

As plannad alraady thers was to be monitoring after ths training
programmoe Sinco tha training programmo mé} have hoalped tho welfaro
officers to perform mors inuolubd_folas in rolation to family welfare,
it was docided to provide munituringlhalp so as to craatz confidenca
in tham, 'Aéco:dingly, it ﬂas:plannad to monitor the activitios of the
GXparimgntaI'graup of ualfafﬁ of ficers for a' fouw months and loave them
on thair owns fIn;dhfexbepimental’dasign of this kind it is nocessary
tc minimise the oxtent to which tiho external agency chould ba involvode
In this'ﬁrbjactj it wgS~dqbiﬂad 4s a strategy to minimisc the post-
training interventions by'tha principal invastigatorse The principal
‘ginqastigatar5~attgmptad'ta'dcuelap solf-monitoring systems among tho
‘wglfare officors. From their . side anly the following monitoring
activitics ward undertakent

Te “A'rauiemumeéting=mas held two months aftor tho programma

at tho initistive of tho srincipal investigatorse In

~ this mosting tho welfare officors docided to muet®

" poriodically on thair owne Tho venus of the meating
was docided to bo rotary, from mill to mille. They had
tha rost of the mosztings without tho physical prassncc
‘of tho principal invastigators and cn their own initie-
tiva. 1In fact, in the lator poriod, ons of the welfaro

officors usad to telephons the investigators to inform.
of the prograsss :
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2+ A review meeting was held at ‘the Institute a year
after the training at which sach uwelfare officer
presented a progress tsport on the activitiss of
his mill. The meeting lasted ons full days

3« A second review meeting was held at the initiativs
of the principal investigators, again ot the Insti-
tutes Each welfare officer ayain presented a report.

4 Only in one case where there were problems of lack of

support from the managsment, ths investigators had a
dialogus with ths management.. It was of no use. In
other cases, sven uwhen the welfare officers requestad
the investigators to -talk to thea management, it was
avoided and the welfare officers had to manage the -
situation themselves, Thus the monitoring by the
investigators was limited and was deliberately aimed

at encouraging. independences. Ths welfare officers
showed keen interest in meeting periodically aftsr

the training programme. While the attendance and the
frequency of meetings wers Found to ha decllnlng after
the first ysar, the activitiss in some mills were fairly
fast and in some othsr mills slow. Some welfare
officers sant a group of assistants and other persons,
for furth-r training at the family planning training
centra. This was drganised by tha Regional Family
‘Planning Training Centrs at the raquest of this group
of welfare officers, - They organised a mohile exhibi-
tion on family plannlng. A few of them organised
lectures by mzdical experts for the sslacted groups of
workars in their mills. A faw of them identified
informal leadsrs among their workers and started taking
their heip. In some cases, they made use of tha offers
by the Family Planning Association of Indla and the
Red Cross 5001th.

During a revieu m;eting held at IIMA after a yaaf, the axperi=b
mant31 éroup of we;fare officqrs exp?essad:their.desi:a_to visit a
particular organizétion which, they had hdard, ma;.aéingnuery well in
terms of implemonting the family welfare programme. With partial
assistanta from tha project, all tho welfare officers visited that

place, obsoervaed tho activities being undertaksn thera.
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Follow-up studiss

A, follow=up survoy was planned btwo ycars after the tralnlng
programmes HDNGUQT, tﬁﬁ survey could bz conducted only two and a half
ya3ars a?tq?_the training pragramme Was OVer .

An ideal dosign to aéséss their affoctiveness would have been
to follow up thoss 100 fﬁom aacﬁ of tho exgerimentsl and control
groups of mills and to assess their progress in torms of thnir attiQ“'
tuglas to family.planning. 1f the percentags of accoptors from the 100
pérsons survayced and rasuruayad was hlgh, and.if there marermorc posi—
tivae attltudes 0b8°rvnd in the experlmantal groups aftar the experlmant
was oue?vzculd say mlth confldence that tho training. prograﬁﬁe has
helped. However, such a Fncus on 100 porsans only in each mill uuuld
have meant a narrow outlook at tha rolc of the wslfare officers for the
sake of our projgct._ Instead it was fzlt that an agsgssment of tho
process by which the wolfare of ficers played their change agentry rolas
to contribute to welfare activitiss itself may have.a high learning
valuse. Therefores, tho raéuruey =imod at assossing the uarinus.pfocesséé
that have taken place in both the experimental and control grnﬁps

drawing a comparativa plctura of family weclfare activities oFsboth

the experimental and control groups of millse
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wignificant Activitics in the Exporimontal and Control Groups Bafora

Docanb or 1974

To Flnd out tho 1mpact of tralnlng prmgramma on tha BXpGrl—

mantal group of mills tha aCtlUltlBS IBlatan to family welfara in
thase mills baforo the training pmg'ramme and aftor the training
| programmé WOra compar 3de " To by able to attrlbute thu 1ncr=ased acti-
u1t1°s, if any, in the exparlmcntal mlllg to the tralnlng interven-
tion, the activitizs of the control group of mills wore also analysad.
.Thé Foliowihg trends ue;e'obserued on £he hasis ﬁf‘rﬁportszfram nine
GXpefimehtal énd nine control gro;ps of mill; uha ;éspondad fo our
Léuruey. |
.D% the nine control grouﬁruf mills si; reported that no

significéﬁtlacﬁiuity wasrgoing on baFcra 1974 Decembar'(appruximately
.gﬁe'pafiod-of intaruentién).‘ Dné mill roported that it was educating
lfha uorkéfé about FP,lanUther was inUaiﬁéd inldiStribUtihg contra-
ceptives and the othor Qas runnihg an FP Santre and also persuadingl
workers to acceapt FP. |

after 1974 till the date of survey, of the six mills which bhad
no significant activity in FP, four continucd to bo tho same. 0Ona
mill reported that it had started porsuading workers to accept FP
and also started giving incantiuoé, and another mill had startod

encouraging workars to accopt FP and also distribute contraceptivess
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of thc_thfaa mills which reportod some ackivitiss before
1974 no now ?ctiuities started in two Pillse in oﬁé mill.thét was
only distributing cﬁntraceptiuas, a survay of workars uas conducted,
imcentives ware introducod arnd motivational work startede

This analysis indicatos that in six out of niné mills there
was status-gquo and iH thros mill's there WEr: SOmS increasaed acti=-.
vitios. The n;ture of tha incrsasod activitics ara limitqd however,
to giving incantivos, aﬁd GQUCating'the WOTKIT Sa

In contrast, an aﬁélysis of the oxporimental group of mills

*

Aindicated the fo;louing%
In only ono of tha nine mills wbich rquonded to our guostion=
.naire, no activity uas reportoed as being dune_ﬁriﬁr to traininge In
the rost of the mills soms.actioity was going on; Four mills were
ppsrating incantive sahames and one of thsse also had aducational
activitios through pa@hlots, stc. Nirodh was being' distributed io
anothor mille Twe othor mills hed a family planningﬂﬁanfra and ware
B distributingfcontraceptiues. Ancther mill had orgaﬁised a vasoctomy
caﬁp in 1970, Apart from this no other ac@iuitias.uafa being under=
takaﬁ. Strikingly, iﬁ:eight of the mills there wore ﬁﬁ oducativnal
écﬁiuities. Inygrparsanalléuntacts by wplfars officﬁgs fok, family

ugdfare work were practically nile ‘
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Aftar.tha‘training, howav i, thor: was a Cunsidorabla incraas.
in tho activitics of th? mi;ls. Eight of the nina{Quif;ro of ficers
in these mills started some kind of oduqatiaﬁél actidity. Porsonal
contacts wero used for cducational purposcs in thase miils. In ona
mill that was giving only incgntiuas; pills uafo.distributed aftor
1974 at a subsidisad pr;ca. Four mills introaucod nzw incentive
schemMeSe. |

A comparison of tha family wolfars rolatod activities of both
tho control and oxperimental groups Df milis'bégore and after 1974
is presantéd in Tablo 5.1.';' | |

The tabla (5.1) indicatss that both tho cuntrol and oxpori-
montal, groups of mills woro doing bottor im 1975=77 than in 1874 and
baforo, Howsvoar, tho inc:aaserin sctivitios is much higher in tho
experimental group than thelconfrﬁl gfu;p. Only a fow activitics
that arc considered as significant aro prososntod iﬁ tho tablo. As
tha tableﬁrguéals bocause of training tha"aducatianal activitiocs
incroasod considorshbly in tha axporimantal gfuup of mills, As a
;stratogy for ipcraasad wel Fara, sducation should procoda any othar
activity. As the adoption process bégihé Qitﬁ awarcness the initisl
afforts should be on prouiding Gaucétioh to workors on family welfara.
This is what has baén raflaectad in the tabloe A&s #¥ported in tho

beginning of this chaptzar tho welfare officors of oXporimantal mills
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5'1

Numbor of Milis from Experimontal and Control Groups
. Reporting pifforant Family uwelfare Rolatod Activities
Beforz and Aftg;ﬁphc Training Intervention '

.1.

Ze

3e

da

B

T

Be
9.

10,

Me

12+

sterilization

_Nature of activity

Giving incentives

No. of mills Teporting this activity

* from sontrel. - from experimental
__graoup: group
Hefore After Refore - - After
1974 1874 1974 1974
0 0 4 4
- 1 - 4

Started nsau incantive
schemes ‘

Educating & motivating mill warkars

through personal. contacts

Egducating & motivating workers

through othar metho’'s
Distributing contraceptives
Surveying workers

Providing facilities for

aArranging FP camps

Operating an FP.centrs |

Helping other agencies.

Sending people for training in Fp

No activity

2 4 1 8
1 1 2 4
- 1 - 1
- - 1 3
- - - 2
1 1 2 3
- - 1} 7
- - - '3
& 4 1 0




108

used a variety of st;atégieg.of_educating their workers. These
includsed- getting” docters fo adrééé'£hé‘§orke:s, distributing pamphlets
3iving personal advise, arranging gxhibitions, shbwing f@lms, etc.
'Tha_nature and extent of seriousness with uwhich thess were done indi-
cate the experimental sffects. The details are presentad in the
mill-wise description of activities (upto the end of 1975, iese, 15
months after the training).

Case 1

In-this mill motivation work was going on in = llmlted way before
1874, Facilities were nlso being provided for workars intending

to 1imit their families. Cash 1npant1yes wers being.offered as the
mill accepted the family plaming programme since 1967, The.follo-
wing activities have bzen rsported hy the welfars officer 51nce the

time he attsended the programmei

te The welfare officer had personal meetings with'workers
to explain sbout family weifare plannlng and was ablse
to motivate several peopla.

2. Sterted distribution of oral oontraceptiues.regularly-

3. Rocruited a furse with background in Famlly plannlng
to adULSe peopls in FP maticrs,

4. Drganisad loctures for mill workars..

5. Took the help of thz mill doctor in dlstrlbutlng
oral Dlllso ‘

6. Organised an axhibition of FP,

7+ Making usa of staffecouncils and Jolnt-munag ament
councils for family planning worke- : s
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B; Started taking the help -of red-cross soclety and the
mUﬂlClpallty for motivating and providing ssrvices
to people.

G ‘Urgaﬁised ragular film shows and slide showse

10, . Issued individual letters to pcople.

’

11. Had talks by important psople.

In this mill the environment for family wclfare activities got a
set back duec to some unforessen traumatic svents. For exafpla ona
person had some bleeding aft:r the operation and he .came to the mill
bleeding. Many people cams to Know about it and it created a scare.
Amother persan took a long leave aftar the operation on the pratext
of sickness and thersfore the rumpur about sterilization's aftar
affects got spread. The third case was a septic.case who had to bg
adnitted into a hGSp;tal. All these casas sprazad rumours against
family planning activities in the mill. These cases neadad the personal
attention of the welfara sfficar and the climate bescame very inhibitive
aftaruards for any othar activiticse.

Caseg 3, 10

These mills are combined heré for the similaricies they have in various
dimensions. Both the mills had a common Famlly plannlng centre offering
facilities:for ifterested workers.

The action plan praparﬁd by welfars offic=ar of #ill 3 enu1saged the
followings. )

1. To deputs a clerk for traininge.
2, To-have a Family suruey conducted.

3. To organise mestings and group' discussions.

"The wslfare officer of Mill 10 had the follomfng plan of action for his
mill after the training in 19743

1, To resurvey his workers (by 15th November 1974).

2« UWith the help of social workers of his FP centre he wantad
to try to meet svery worksr perscnally and try to convince
“him to adopt FP technigues.
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3. By the end of April 1975 he wanted to increase the
number of vassectomy and tubectomy cases and also the
number of condoms distributed.

4. To achieve thz aboues he wantad to have group discussions,
film shows and exhibitions. :

5. Try to convince ths targe% couples Using temporary methods

of FP to adopt a permanent one.

The fedlowing activities have taken placa‘ih these two mills under the
dynamian of thase two welfare officerss

1s They had a measting on family planning in which they
decided to get their staff members trained in.family
‘planning. :

2. The;r staff membors got tra1N1ng at” Reglonal Family
Planning Training Cantre.

3. Approached thsg managemant to raise tha lncentlues for
accaptors.

4e Visitaed another organization inm anothsr town that is
: -runnlng a good family walfarc programme "to learn its.
oparations. -

5. Drafted a schems for the mills for family planning.

6. Introducad an insurance scheme in case of post-opera~
tion probloms.

7. Organized & tralnlng programme’ for naxt level uorkers
to work as changs agﬁnts. :

Be Startad paying monay to motivators,.
G« Flannod dassaes for motivators.
10. Arranged an axhibition,

1. Printed‘ﬁosters and other publicity matarials.
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13.

14,

15.

16.

174

111

Had personal contacts for motivation worke
Organised film shows.

Conductad a survazy of workers for diagnosis of their
“family wclfare haads. : :

, D . : :
Helped the Family Planning Association of India in their
survey and analysis.. '

Planned for recruiting ona FP Officer to work for the
whole group. of mills {six.of them form a group e -

Organizaed talks by doctors to pducate mill workars.

>

_-All thase achivities indicate @ groat movomznt in thasz alllse.
The tempo is continuing to be at this leval.. :

Cgsé 4

This mill had-atcepted the family planning progrémme'in 1968 and has
an incentive schame operating since then.

The Labour & Wolfare Officer who attended the training progrémmé'
pBoparcd tho following action plan for his mill§

Te

2.

e

4a

To convince the targat_qguplésftb'undafgo FP hperation.-

To advise the nor~target couples to uss various contra=
' captives. o
To take the holp of 13 madical attoendants and.one i;bora—
tory man in the mill to convince the target couplos.

Thay will talk to tho employoes individually and try te
ramove their misunderstandings through doctors and sacial
WorKers.

'Tﬁﬁorganiéa axhihitions, film shows, énd taiks Ey social
Uorkerss '
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5¢ To approach and educzta and motivate tha femalo

workers of tho mill and wivas of malz workers
of the mill. '

A survey of tho activitics thzt woera carricd on by this mill aftar the
training programmsz indicatoed tha followings

1« A survey was conducted on 1265 workers by the_Family Planning
Association of India. - . . _

2. Compounders ware invelved in FP worke

3+ Made more usa of ESI facilitics and social workars and

FP Centres,

4e Halp of the social workors who visit the mill was takan to
advise poaopla. o S A

S+ The trained lsaders hava started working as motivator s

B« Contraceptiveos ars being distributode AR zxhibition was
held and population litsraturc was distributod,

Casa §°

In this mill prior tc the programme only Nircdh was being distributad
fraely, Tha labour officar who shianded tho training praparad ths
following action plan for his mills - :

1s To educate the workars through thz workers of TLA and tha
Teprascntatives of  thy workorse - :

2, Arrango film shuus; posters and exﬁibition for workers.

3. Porsonally maat the workers with tho help of onc social
WOTK2E :

A folloy-up survay indicatnd that ths following activitics took placs
in this mill under theo leadorship of this lahour officor,

1¢ Ong additional melférc-pfficjr and_a.compoundaf @gfa'éant
for trzining =t RFP Cantro to.oquip thom for sducating
WOTKULS,
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Se
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Approximata 22 workirs w2ro gparatod for vasectomy and
the mill paid thoem incoentives. '

Had talks and discussion at unit levels and arrangad

“talks by social workars of TLA.

Social morkgrsAof-FPAI'distribuﬁad contracgptivgs and
had a survay of mill: workorss: ' ‘

The mill tricd to arrangc supply of pral pills .and had a
committoe on family planning to promote family planning '
activitiss in tho mill. :

, Had soveral mooetings with workorsse

Onc film show was organisocd.

Artangaments ware made with a hospital from which doctors
come and visit the mill for advisuo to woTKeESs and provie
ding haalth and walfare SGrvices. '

In’ this mill no activity relatzd to family walfare was taking place
hefore 1974. Aftar tiz training progTamma till oarly 1877 tho
following activities worc reportad So have takon places

T1e

2.

3

de

Se.

Ari intensiva campaign for family planning was started from
Novembar 1974 ! ‘ '

Workars ware Gxﬁlained thae adventagas of family planning
and tho role of small family in family ualfarc through
personal contactse ‘

A& group of psopls identificd to bo loaders wcro given *,
special attontion and sducation for cducating the workers

in turn.

Documentary films oo family clanning wara shown.

& seriss of locturaes warko arranged For tho warksrs on

family walfara.

It is sstimated that obout 40 pép'cdnt'af tho amployeas have basn
covarad by the parmanent mothods of family planning in this mille
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Casa 7

Bafore the training programme this mill had an incontiva

schema for

accoptors of family plannlng and wcos also providing fagilitias for

thasa accopting FF mothods. .. Soma cducation work alsoc was

going one

After the training programms the welfare of ficer of this mill prapared
an action plan in which he axpressad his intentions to conduct a survey
of attitudes, knowledge, etc. of his mill uworkers. Then e plannaed
to educate them through various techniques. The various activitiss

undertaken by this welfare officer waras

13"Afrangéd group discussions and film shows on family welfare
and family planning between January and Juns 1975,

"

2, Surveysd family composition of employses for identifying

thoss who needaed his attentions

3, Organised lecturss by-doctdrs on'uér}uus methods of FP,

de 'Deﬁutad'dné clerk and tuwo workers for training at the

Regional Family Planning Centra,

5. Got the cash incentives revised from Rs. 25 to Rs. 50 for

vasactemy and tubectomy chesrationse.

6.  Organised a:paétér ekhibition and an incentive driva for

vasactomye

7« Surveyed the workars of differant departments and startsd

" motivation work after the analysis of the survey.

8. Addrassed the workers in educatlon classes an various

mathods of family planning.’

9. Had discussions with union representatives for seoking
their co-opzration in propagating family planning.

10, Arranged for free distribution of condoms at the mills,

11. Individually advised tho workars who had got a child of lata.

These activities continued in 1976 and later in this mill,

“This indicates

that the training programme did help the uwelfare officer to perfI® a mor3s

dynamic rols,
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Casg 8

Thie mill had only an incentive schema in which workers wers being
paid Rs. 40 far vaszctamy and Rsa 25 for tubnctomy gporations.

puring tho training programne tha labour welfare officer., roposed

the following course of action for his mills

1. To surﬁey tho workers and Ty to convinca tham to adopt
family planning techniques (target data March 1975}

2. To motivata the workers through those who have alroeady
undergona op:ration and side by side BXposd the workars
to FP education through various media (targat date
July 1975). ' '

3, By middle of 19735, he éxpepted'the.managamant to cams
out with a definite palicy towards family planning which .,
will give a boost to tha programmz. After this he
proposed to traln some of thae mill staff at RFPTC and make
the medical offisasr of the mill in charga of all family
planning activitics. ' £

4; To associate tha roprasentatives of the wurkers! uniens
and get them trained by the social workars of TLA.

5, Tu develop woTKers aducation programne with the bhalp
of TLA woTKCT Se ' '

6, To survay the workors again and {F thord was a positive’
rasult then they plan to extend it to the othor assuciatad

millse
The activities of thc labuur wal fara-of ficor are prassntoed beloul

1. ™o propossd to the managemsnt to train their staff to
work for FP, to raisz the incantiva for undergoing FPy,
opsrations, toc maka publicity and propaganda through
oxhibitions, film shows, distribution of literatura,
attaching pamphlets with tha payslip, stce. and also
to arrangs for the distribution of contracgptives in
the mill through varisus agoncicse ‘
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2 DGpULBd a UDrkur of tho mill fur tralnlng at RFFT Cantra.

Apart from thls not much has happenﬂd in this mill. Tho wnlfare
officor got busy with othor activitics and could not do any further
worke He could not aven attend tha group me satings in 1976-77.

T
’

Caso 9

Aftaer tho prbgramma, tho parsomncel-cum—walfare officer of this mill
submitted an action plan for his mill which cnvisaged the followings

1 To utilizo tha sarvices of tho nowly appointad social
.workor in thoir mill.

2, To suTvay. ‘thae employons uf tho mill and classify them
accardlng to tho no ds of family plannlng mothodse

3. To dosign a plan for fauily planning aducation for the mill
workorse The oducaticn methods proposed include gruup.
mectings with sccial workers and doctors, exhibitiaons and
porsonal contacts. '

4, 7o hold four mestings and one or tws film shows par month.
Be To introcduce soe monetary incentive schemes .
6, To distributo coundoms frooe

7. To motivate thoe omployzas using tha workers who+hava.
alraady undergone opsraticn.

After the programma the Fulloulng actlultlcs wara dndortaken by this
walfarn officers

'1. Discussad with tup managemant shout his plans and got
their supports ' - ' ' ™

2. Prepsred a new incintive schema and got it acccptod
by the will,

3. Surveysd all workors in the mill through a guestionnaira
to identify aligible couplaes and thair wilfare nocds.
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4, Analysod data and used it for choosing workors for por sonal
contacts and counsalling.

5, Motivated poople through parsgnnta;person discussionSe
6, GScroaned films tu workors twu timos for Fifty 3ache

7. I1ssued nowslottors, bullotins and othor ¢ducational
materialse

B. ‘- Organiscd ong axhibition with tho halp of Rod Cross.

‘9.;.Startsd-a family welfara contro with a budgat of
Rs. 20,000 por yoar and a full time WUTKoTe

10, Used groups LF workars as changu agants and 9avoe corti=- .
ficatos to change agantss : '

11. By garly 1977,.about 50 por cont of the target couplos
Wero stcrilizod—in this mille

This welfare officor is also.one afong thz fow who are very hignly
motivatod in tho oxpoerimental gTOUDe He maintained a very systomatlc
informatiosn about tha workarse froa his survays asnd made use of the
information walle '

The Qarigus activities iIn the exporimontal Qroup of millélare
summafiéed-in Table 5.2+ This table dﬁéms that at loast four out of
ton welfare officcrs werd ablo to tako initiative in cortain“actiﬁi-l
tigs such as sugvay_of WoTKAr S, motivating workars and,distributibn B
of cuntraceptiﬁés; Bthers undartook Ehasejactivities to a lesssf'
axtants 0OnMe of tho mills had given tha lead in intruducing iqcentiues{,

training motivators, and taking halp from othor agoncicsSe This wés

follouad by four stherse Tho rest of tho mills also took somo interest
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in this typ2 of activitics. It was alsc found that snz of the mills
has devolopoad externsive Family Planning.Faoilitias whila fiva otharsr
had alsc duns sumz uopk in_this ragards -Unfortuhétaly four mills
wera not able to arrange family planning facilitios for their Qofkors.

As a2 rasult of activities undortaken by tho wolfare officers

|

there was considorable progress in adoption of family planning. 1t
was found that four mills had more than 100 adoption casces during the
years 1975 and 1676. four oth:rs had schisvid modorate levals.uf -
adoption whercas two mills showed 2 louw achigumment rata. Datailéd
data un adoption bshavicur is giv:in in Tgbla 5.3,

e may now like to reiatc Table 3.2 from cﬁaptér 3 and Table
5.2 of this chapter., It was indicated Jér;iér that mill nos.IE,?,é;g
and 10 wera low practicd mills at the baginning of tho reseafch prajvbf
(during 1974). It is hesartening to noto that all the five mills hava
done fairly well in torms of family piaﬁniné.activities since 1%74,
Mill nuse 9 and 10 have in fact achizvad Fairly:high practice levels
during thiS'pariad.' Thg ather throag, Uiz., ﬁil; nose. 5,7 & B hava
also achicved moderate laﬁals. Thz crstwhile moderate praptica mills
(nos. 1,3,4 & 6) have shoun a mixed fasﬁlt. Whila fhe actual adoptiqn
lovel in mill 1 was the hiéhes£ in fhe enjerimaﬁtal gruup the welfaro
of ficer's activitics were on tho modorate to iom sidc. Tﬁore was a

nzw incontive schome introducad and also one FP camp organiscd in
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Tabhlo 542
Family Planning Achicuaments —- Ogtober 1974=January 1977
Nili S;rQOQ:Hédﬁcé%ing -Nbu incontivos, Opcration Adoption
NG & distribution of training motiva- facilities _ casas
contracoptivaes tor's & taking halp
from othaer agenciocs
1 Modorate Low Low High
2 Low Louw \ Low Low
3 Low High “Modorata  High
4 Low Low Modarate Modarate
5 Modorate Modorato Low Modorato
6 Low Moduzrato Moéérato Lou
7 High Modoratc- Modorate, Moderate
8 Low Low Low Moderato
9 Modorate Lou High High
10 Louw {lodaratc Moderata High

1, Survay. oducation & distribution of contracoptivas

High
floderato

Low

:

L [

Survoy, oducation & distribution
Any two of tho abovo

any onz of tho above or nona
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Now incontives, training motivaturs, ték;mg“ﬁelg=Fgom gthor_agencies

High © 3 ALl tho thrde -

flodorete 8 any two of thom

Low % _ Nonz or any ona of tho above

Oporation facilitiacs

High $ Oparation facilitios or FP Contro ang FP Camp

Modcerato H Oparating FP Contra or opoeration facilities
Low ' H FP camp or nothing

Aduption casnos

" High 3 Above 100

Modarate 3 Tatwosaen 30 and 99

Low H Bélow 29



Table 543
" Number of Workors Rccoptlng Diffzarent Methods of

Family Planning from Eight Experimontal Group of Mll;s

111 ._\Vascckomy . Tub agtomy Pills I1.UsC 6D . Condom
No. 73 74 75 76 73 74 75 76 73 74 75 76 73 74 75 96 73 74 75 76

‘....”._—.-_-......_.‘..-._.-r--.-a--=—-—n—uu.--.——m-—n._-q-n_--.-.--w.-.—-.-—

110 16 24 45 43 61 41 62 10 pills twise = = = = Tuice a wask
a month

3 23 7 41 51 9 15. 18 206 - = = - - = = = = m - -

4 =~ 3 28 49 = = e e e = = = e e = ==

5 = = 25 28 = = = = = = = = = = = = 2540 100 250

7 10 11 20 8 - - = - - ~ - = - = - - 2025 23 30
B = e 40 52 = = = = o= - R
9 - 84 53 52 = 295 18 10 - 3 11 2 - - 9 1 - 14527 40

0 9 4 21 69 6 15 12 22 - = = = = = = = = - -

#)ata of Mills 2 and 6 was not availabla.’
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the mill, . Nevarﬁheless,‘nu systomatic éttambt was made ‘to doevalop

family plaﬁhihg dctiuifieé.'fin mill no. 3 on tha other hang

systamatic atteﬁpts wora mada to dovelop Family planning actiyitiags

resulting in fairly high adupbion leyol. In othor two mills

modarate achiovements ware mado although in mill no. 5 modorate

activitios were undortaken, It is howcvor surprising that tho mill

with highost practice rato during 1974 did not taka much of an

interest in doveloping family‘planning”actiuities with tha rosult

that no achievements data could b2 -collectad fruom this mill,

In conclusion, thu activitiss that took place in thess nino

mills indicato the followings

Te

24

3

Thare is an incrrasad -fomily wokfarc planning activity in
all the nine oxporimental mills after. tha training '
prugramma. Much of this could bo attributable to.the
training programma as wall as tha high motivation loveol

of tho wilfare sfficars snd cunstant ancuuragomant of

the managemoent of these mills. '

Although there is a genoral increase in the family walfaro
planning activitios during the absarvation pericd, the
increase in the activitios of tho sxgariimental groups is
romarkably highor than thoss in tha cuntrol gruups,

The wolfars officaers of tho Gxpurimental groups havs
shown a very high degrec of invalvement in the Family
welfare activitios,

The naturc of activitiss in tho xperimental group of
mills is vory varied and havo figner chances of being
holpful to tho worksrs,
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5. Thore is moro recoptivity and support.From thz pxpori-
' mental millsifor'gutside‘aganciqs.wcrkingffor family
wzlfars activitics. ' e e
6, Thoro is somo spread affoct of the training in suma casa
" as tho wolfaro offioers_hglped:thair_juniors and also
‘sponsorad thom for  training programnase '
:Hbmeuer,:tha ingraase in activitiss is only one indicator of tha

intorvantion offects. Furthor difforences in torms of actual agceoptance

in tho mills' and sﬁdh‘dther=uariablas»araJdiSEUSSad holouwe

& Compazison of Expopimontal & Contral:Geoups of Nills in Early 1977,

Educéﬁiégl& Matiwatioh Work ¢ a.su;Q;y conducted in eaply 19?7
indicated that somé'kind ofrédﬁﬁétisnal work is going on in most of the
exPerimantal and CDntfal millse Howeﬁgr, vigorous.and,large scalo
systamatic'aducational work is gusing on in.éxparimantal mills rather
than in control mills; Tho number of tochniquss used by tha GXpari—

-

mantalwgrbaplgfﬁﬁillé ara'alsu Mmora than_thuéa,ysad by éontrql grogp'of
millsq.ﬁpgquqﬁ&ﬁpqgagﬁgg,ara being.usad in oxperimental-group oftmills
-_faf motiuétiohal works In fact, vary little,is boing done in the control
group of milis to_mdéiuafe ahd pay personal attantion to workors in

target_grbuﬁs;' In ong of tha contrecl mills no aptiuity has boan

raported to ba taking placce
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Jncentivos § -In four of the nino Eantrullad grauplof miils no
incentives wore beingipfferod. In ﬁhrué;mil;s'ﬁﬂly laave for threo
days is boing offnred.and.tuo mills Quragﬁﬁfering froe operation,
transportetion and insuranco in case of pbét-operatiug_daath._ In
éanﬁf&ét, $hly D;édbﬁ%l;f the ning oxpariﬁehéal ﬁilié“uéféuﬁéﬁqbfééring
any incaontivoses In six mills cash incentivos wsrs boing offorod
ranging from Rs. 25 to Rse. 450 and in two mills froo scorvice, traﬁa—
portation and insurance wars being offored.

Contributisn of wolfars officors ¢ In raesponso to a guestion
"what contributiuns hava baon made by your uclfaﬁa officor to FP acti-
vitias in tha last two yzars?™ , four contrul mills said that ho
contributed as an advisor to workors, two said that ha motiuatasl
woTkars, two that he pursuades workars and one mill stataed that his
contribution is nil, In contrast from tho oxparimental group thas
contribdtiuhs app2arced to bo much more as indicated by the activitias
describad éarlior. |

Qthos papsons taking part in wolfere activitios 3 In tho
control group of mills othar than tho wslfaro offfadr mafo was.statod to be
invelvaed in FP activitias. Only in ona coﬁtrol mill thao répresentatiuas
of workars werae baing imvolved. Wharoas in the sxperimental group

| difforont catcgoriss of paople arc being invslveds Mill Mesnagors,
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Dopartmantal Hzads, Modical dfficors, Lab-tcchniciaﬁs; Compoundars,
MD, GM, Sucial Workcrs, Workor Reprasantativos, Clorksy.Disponsary
Staff, L:adars, Pirsaonnol & Planning Cepartusznt, oto. aro some cato-
gorias of workors reportad as baing involvad in FP wotk of axpori-
mshtal graﬁp af millse.

Tap Managanant!s Invaluocmang - 3 2°In an answcrt by the gugstian

on the attitude of top manaogroant to encourags FP activitios in tha
milly 2ight of the ni’n;ﬁ mills from thu-oMperimental group statod it
as -positivo and onz did not tasponde In fivo mills koan intcrast

was repurtod and in threa snly positivo attitudas and cooperatiun uwors
roportods  From thz ninc control mills ong did not rgqund, ang
roportad that thoe managomant is not interested and tha rest roportoed
that tho managoment is positiva and intorasted. -Only one @ill

reportad cagaerness of tha management ts contributa ta FP activitias,

Filmg,.exhibitiﬂﬂs, gtCe 3 DOnly tuo of the control mills raport
tu have organizoed film shows fer the workers. Howovar, from tho expori-~
mantal groupy films are répnrtad as b2ing organized by four millsg-énd

exhibitions; stc. by the rost, ' ' .

Extornal Agcnciocs ¢ Only two of tho cuntrallad grovp of mills
roported the involvemant of any axtornal agoneciss in their mill's FP

activitios where as in ssvan of the experimental mills scmo axtaornal
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agoncy or tha sthor is roported to be involvede This indicatas tho

ILocgptivity of tho mills,

'Faliou—ug Fqgélligﬁg ¢ Nons of tho control group of mills
fepoftedAany follow up facilitios boing offorad by thome From tho
3xpgrimantal'group, seven of tho miils'raport-actiuo follpu—pp facie-
litios including posteopzrativz medical carc, tests and other advisas.

Distr;hufrgl£g1%5ndgmswgggggggl_glil§ $ In only thras of tho
nine cuhtpol mills Cgmdomg and aral pills aro boing distributad
tharo as in éll of tha oxporimental mills condoms ané’or-oral pills
are being di stributod.

Bécagtanco intho mills ¢ In order to find out tha accaptaneo
ratés in the ﬁifﬁgrunt Mmills, da’a wors colloctod from the racords
auailablé in.ﬁhcsa mwlls about accoptors of <iffcrant methods. Dnly_'
tuo of tho control group mills and cight .of -the oxperimantal mills
.héd soma racord from which data could bo gathorod.  Yoar-wise numbar
of aceca3ptors from thosz ten mills are prasantod alroady in Tablo 5.2,
Tha tablo indicates bayond doubt that tho performance of the OXpaTi=
mantal mills has been quite high in rulation to ugriuus mathcds aftar
the training programnc, The poerfurmancs of all tho mills in 1975
and 76 ;s bottar than that in 1873 and 74.

From thess vbsarvations it‘could ba gstablishad beyond doubt
that a training basad interventicn by an axternal zagency with foll ow-

up and scmo monitoring can bo o gr2at holp in mobilising the intornal
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rasources of organizations for family walfara activitizs. uelfare
officors gppear to bae the propor porsons who are suitod for this kind
of an imvolvoment and thoy can bo vory dynamic in parforming wel farc

rolos if only sume ona can mobilisc thoem and holp them to collaborate

with each othare



CHAFTER &

CONCLUDING ODBSERVATIONS

Ssummary of Evants

It may bo rucapitulatad that this projoct startad.ﬁith the
ijDCtlUD of uqaﬂrlmontlng with tha walfare orflcars as changz
agants in thea urganlzod sector.' Tha sampla choson ma; tBthlG mllls
.of Ahma d qbad and thae area chosen faor change uas fnmlly walfarga
Firsty a survoy was oonducted through a mailed quastiunﬁaire
o the currant activitius of wslfirs officors, their attitudos and
hoﬁiuatiuns.to family p;anning, .nd thair angerness Lo work aé changa—
agents in this arsa. . After agdéfﬁainihg their willingness a Survey
was cdnductad on a ramdom sample of ﬁOD WOIKaT 8 Ffum anch of thosa
20 mills covaring thoir {a) family background factors, (b) attitudaes
towards family sizas (c) knowladgs on the diffuront espocts of family
.planning nathods, (d) %ooaptunco bzhaviour, ond (a) porcoptions of tho
effeéts uf'number,qf-children an health of .the parenté. The survey
indicated that the workors of thesa mills genarally hed a positive
attitude towards a small family but had little knowledge about
differ-nt family planning techniquess To that axtent thBlI motiva-

tion and acceptance were affectad.
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After the survey, the 20 mills were dividad into a group of ten
exparimental mills and ten contrcl mills. The BXperimentél group aof
walfare officers was invited for & training programme for chanée—agents
in family welfare. The programme was basad on the philosophy that in
ﬁrdar to play an effective role in their organizations change agents:
¢1) should have baen stron;ly convinced abaut the message they are
propagating and should have set psrsonal examples.mherever possible.
{2) should have a minimum knowledge sbout the technical details of the
programme (FP methods and population problem) with which they are
concerned to be able to offer guidance to peoéla, (3) should haué baan
prepar=d to. answer gusstions people, par%icularly résisters,.uould
pose, (4j should know the availahility of feéodrces, besides his.oun,
in bringing about change, (5) should have made a diaéhosis of his oﬁn
organization and sphere of ooeration dr'Shuuld ba able to make.an
nréanizational diaonosis whenever required, and (6; should have a
detailad action plan, which is not ambitiocus, and uhicﬁ is Dréaniséd
stgp by stgp. The programﬁa organized for welfars officers raflected
these concapts, |

During the training programma, welfars officers axaminéd their
own motives, attitudes and rolss and discovered that they had ample
scope to be phange-agents in family ualfa:e. They studied the

population problem and its effacts on them and the socisty. Thay
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lesarnt about the kind of beliefs peopie had about family planning'
tachnigues, besides learning technical datails through audio-visual
presentations and axperiencas of medical persdnnel. They made a
diagnosis of their oun-organizatibn on the hasis of ths survay daﬁa
collected in the projact.*ffhay set futurz goals ahd worked out
action steps individually for change in their mills. These action
steps reflect different strateyies dep2nding uﬁun individual mill
situatione. .

During the period 1974~77 the ualfa£9 officefs of the experi-
mental group of mills carried cut their own strétegias to spread
family planning among their mill workers. As has alrasady been indi~-
catad at least gight out of 10 melfaré officers in thz exﬁerimental
group wera able to achieve varying gegraes of success in such acti-
vitias. 0On the contrary, tha welfare officars of the control group
could not achizve thes same degrag of succaessa Desgpite the intoruen—
tion of emergency with its renswog cmphasis on family planﬁing and
inﬁreasedlactiuities by voluntary agsnciasg, tha ralafive success of
the axpsrimental group codld perhaps be attributed tonthé parseverance

of tha welfars officers.

Welfare foicers as Chanog Agents

The axisting role of “walfarsc officers® in organisaed ssctor

offers ample opportunities for carrying out family welfara WoTKe
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Such family walfare work although has boen limited in this projaﬁt
to family planninyg, it could ba used iIn a broadar sasnsz to include
wWoTkar dqualopmant, uork—redesign,'family counsgelling, hoalth educa-
tion, stc. These activities are logitimate parts of the role to ba
barfcrmed by welfare officars and welfare gffiéers percaive tham as
logitimate activitics. The aveilabls fraa—time of tho walfars
officars could be utilised for those activities and thoy do have
soma free time to organiss and manage thzir activities,

Welfar: officars like playing such rolas of workar déuelopment
Sr worker-waelfare agents providad thay receive enough support ffom their
managgmant and enjoy autoncmy.tq orgaﬁise theSa activitisss The various
suppﬁrts raquired for welfare officars to parfgnm thzosa dynamié rclas
are putlined.balow. The axperisnce in this project is that most
welfare officers do anjoy these rolas provided some of these cunditions
describad below are mat,

Tho first roguiroment faor inducting such 2 rbla to be played by
tha welfare officars is ta aguip him with the knuuledé; and skilié ta
porform thasz rolas. In this study, in order to induce them to porform
the rolo of change-agants in family wal%ara thay ware given a training
programme tc boost up thoir motivation and knomladga,abogt family
walfare, This wuns followsd by Sruviding an‘opportunity for tham to

look at the survay data of their mills and then to work out stratcgiss
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of écﬁiun qu“theip mills. Thasa stratagiaswalso rasulted in exposing
tham tu skills of socia; int;raction_thqugh rolo plays,“atc._ Thus,
welfare officers can ba halpad aithor by its own manageﬁant or by an
sxtarnal agency (here tha agancy ropressrted by the authors of this
monpg;aph) by‘prganising iptgryontions/(hara, training) to incrsasz
their own motiuation, knumledg:dand skills to porfarm the worke

Slmilarly, if tho wolfare officars have to play a dynamic rolg of

.agents of family cnunsulllng thay should have motluatlun, knoul dgc,

N
and skills of caunsalling.:rAlthough our rascarch indicatas that tha

walfare officers posscss thgrmoﬁ;uatiqg? it is gsaful to boost their
motiuat;on‘also.

'Q;uup support facilitates and motivates mqlfara_officersrto
porform thesa dynamic roless In this project all tha_axperimental
._group_of uequre‘oFficans wers drawn from the samé:city and from
similgr organi;ations. Thelr working together durlné the tralnlng
programme and'interaptions rasulted in a group fegllng. Such a group
formatmon acted as a great supportlng factor in various tasks thsy
undertooks They would talk to their management ulth greater coﬁ%ldence,
they could organlse campaign as a group, they could dfam Upon each

other's resources, and have mutual support in various act1u1tles. Thus
generating mutual support and group feeling awong welfars officers

from a sizeabls nunber of them who have a commen task in their respsctive

organizztions helps as another facilitating factoT.
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Soﬁe mélfare officars identified internal pBOpie and Used
inﬁernai resourées. The-expefiences of these welfare officers indi-
cate that formation of internal gréups and_te;ms is‘ﬁf great help for
tdoing Qéiféfe activities. uwelfare need not be the cancern of welfare
priéér;aione; Every one in position should do his“bit to mntribute
to.ﬁhe welfare of lower level workers, Tﬁe use.of uérinus levals of
uofkeré and officers in some of thg experimeﬁtal‘milis;péints out that
int;rnal groups can -help strepgtban theld9namic.r§ié that can be played
by the welfare officerse.

The experisnce in this project also poiﬁts dut that the atéitudas

lcf top maﬁagemént are critical in facilitating the involvement of
welfare Hfficers in new activitios. Aithuﬁgh this by itself is not
sufficient in mobilising the welfare meicers,.this is necessary to
enﬁouragé any innovativeness atnthe uelfage oFfiﬁars level.

The survey data collected on sample§ of workers uzre used by
the welfare officers in planning theif stratégiés. Soms of the welfars
officers who ueré'not satisfiad with suph samplelsurveys designed their
omn.qqestionnaires and surveyed tha_mill q;rkers. They usad such
survey profilas for identifying workers Qho nesded help. This shous
that éystematic profiles of informatioﬁ maintained about worksrs are
halpful'fmr welfare officars 1n various taéks; Grganézations could

igentify the critical- variables on which inforfation about workews

are neaded and preserve the information for Use in future.
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The experiencas in this project alsc bring out the fact that
the welfare officers can take a lot of initiative in doing innovative
Qﬁrk.giﬁén tha %reedom and responsibility. This uas dEmohstfatqd'by
the officers in this study by organising mobile sxhibition, in mobi-

lising internal resources, etc.

Imgoztance of Action Raszaroh

This study reports action rasearch. Two most cuhmon'criticiams
- against any action research érogrammés aras (1) that they do not have
the‘rigour of othe:_kinds oflfesaarches, and {2} that thair results
ara;uar§1ﬁuch deﬁengent on tﬁe reéaarch difectors,'ahd, theLéfora are
pdt taplicable (;éreek, 1976).- Froh what has been presented so far it
may haué 1e§ome DbUiOUS to the rEABer that thesé cri“icisms cannnﬁrbe
_unifarmlyrlauélied.a;,inst all action reéearch. Tha original'design
- of follow-~up haq tﬁ ba changad at ths actual time of follow-Upe Such
a chénge From a_resuruey.o? woTkars fo undar st ending the.wofking of welfarzs
rofficars u§s mada due to the interssting processes taking place . in the
nauw role; parformed.by wolfara officars. As Cherns {1975) pdintad out
" in action~res=arch the rasaarcher has to ba quitas flexible in his design.
”Dflcqurse this may appear as a limitation for purs resealfChars. .

Apart from this, iin this r3search project an attempt has been

made to ﬁainfain the rigour Uf sgcial or axj:rimental resaarch.' SUruay
reéaégch nas formed an integral part of this project. Our survey of tha

welfara officars, our survasy on a systematic basis of tha 100 worksrs



randomly selacted from 20 mills, and analysis of this data to prepare
ﬁrofileélﬁf diffarent milllgfe all examplae af thiss This projaect has
gone béyona survey research aﬂd demonstrated that survey rasaarch.can

be integratad intc action rescarch. and can bo used for achieuing goals;

Inscfar as the question of raplicability is concerned, the

-principal investigators took crough care to sce to it that their fule was
minihal. Thay wera actively invelved only to tho extent gf deualoﬁing
tha research methodalogy, conducting, thz base line gﬁrue;s,"orgaqiging
the training prugraﬁme and,aualuatiné tie rasults, It:was entireiy up
.tD tha waelfare afficcrs thamsalvas to dovelop actian plans, sharing thz
ﬁritiqua pf these plans and using monitoring systam to assess their own
Kprogfass. It is in thi; respoct chat tha dyﬁamics of this ﬁrojact
bould'be applied-mif Jood r;sults by a yroup af wgifare of ficers in

ény organisad industry. The projsct éxparience shows that academic
institutions like the Indian Institpta of Managamon£, Ahuedébad, can
-parform catalytic rola in mobilising welfare officgfs fﬂfough inexpensivao
interventicns. Tha cost of ths training programms, which is a major
intervantion in this projost is uury marainal, but it has gona a long

way in genzrating rasults. Ev2ry city has saugral éuch academic
institutions which could play_such & catalytic role iﬁ mdbiliéing

and'helping change~agents in the organised szctor.
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In conclusion, uwa mogld lik= to stata that the welfaro officers
can play very innavativs and facilitative rolss in contributing to tha
family welfarae of tha werksos through some stimulation by an outside
a0encys group support, provision ef technical know=how, and support
by the top manag=mant, Welfars officers can be great sourcos aof
strength to organizations that ars gsnsrally intarasted in tho walfare
of the paople. Top management should maka sincera efforts to halp
wolfare officars devalop sugh group programmes lika the on2 dong hara
for the exgerimental group, the costs of which ara marginale The
ressarch reportad in this veolume has significant implications for

workers in family welfare, managamcnt of organised sactor, rasgarchers,

and social workarse
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Exhibit 1

Qusstionnairs Used for wggfaré Qfficgrg

PART A
Your Name 3 2. Age 3
‘Bdutational Qualificationss
Experienceat

Father's occupations
Father's aeducations
Where dld you.spend the first 45 years of your life (check ona )

Rural area’Seml urban areaMlrban area

Merital Statuss

Nos of. children with th91r agas ..

Name of the Mills

No. of workers employed im the mills

No. of shifts:

a) Does your mill have any Famlly planning ceptre? Yes’No

b) I" yes, what is the rols of the mill in the organization of

the centre (the axtent of finances shared by the mill, other
sourceas hselping it, etc, detalls) .
92 Nos of persons ‘employad in tho amlly plannlng centre with

desagnatlans and nature of work - ‘
Posit ion - No,. N Natufe of work

#) aiz of Oporation fer tha centre. (. .tatn whather it caters only

tn your mill workars or sirves all in the locality)

I your mill doas not have any family planning centra Df its own,

does it have any working arrangement with any clinic/hospitals or
agency ? I y}ﬁ, d”sEIlb“ the nature of such -arrangemants,

Diucrihz tn“ att:mpts m:dﬁ by th2 managamsnt or anyons in tho mill
to promoto family planning in its amployoes.

Du yoo tinink k.t %our :n: g~m~n+ would tako a p051t1u“ viow chout
Famlly plannlng For tha mill workzars? Y.i:'Ne

Do you think that tho miili would b2 intorostad if you take some

initiative and try to do some _promotional activities on family

planning? Yss©



141

PART B

Role of tho Wslfarg Officer

In this section ue'are-intarestad in studying the various activitios
performed at proesant by the wWelfarc O0fficar. What you aro doing at
prasznt may be difforent from what you would like to do. We are -
interostaed in studyinc both thoso aspacts, Plszase stata them bolow.
Pleasz ramamber that your responses will be kept confidontial and
would be used only for rascgarch purposass ;

Te Deescribe below the various activities you are doing at present,
the parcantages of your working time taken away by =ach activity
and the degroe of satisfaction you have in doing that activitye

Dotails of the Percontage . pegrea of satisfaction
activity ' of office in doing its vaery high‘high’
' time taksn moderate/low/vary low

2." Describe below the activitios you would like to do” in otrder of
prefarsnce and the percentage of your working tlme you would like
to devote for eﬁch of theme

Prafzrence Activity you . yuld  Percantage of time you would
in_grder likas to do 1lile to spong on it

3 a) Do you fhink that the UGlfare Dfficers should bs appointed and
paid for by thae Sovernment? Yes’No
b) If yas, plaasa axplain,

4, a) Do%ou think that tha Yzlfare Ufficurs nsed any on=the-job training 7
Yes/No

b) If yas, what aspcctq do. you sugcﬂst should be includad in tha
training? .
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PART C

Instructions 3 Bzlow you will find a list of statemaonts concerning birth
contral. Plaasc indicate whether you agrec or disagrue
by cirecling the appropriate number.

Te It makas me happy to dopend upon birth controls A/DA
Zs T would feal like a murdersr if I practlsed birth control‘ A /DA

3 I feol mlsarable at just thz thought of not practlslng birth
controls ADA

4, 1 have good Fealings about my decision to practise birth controla A/DA

5. The practice af birth control makes me fool regretfuls A/DA

B I feal ashamod to think of birth control ﬁethods: A /DA
S : v
Te I balievo God-faaring seople would not practicé birth. controls A/DA

i

Ba Birth control helps m2 to rzisz healthy children s A DA

9. Birth control hﬂlps me te postpone Chlldblrth as long as I want- A/Dﬁ
10 1 would not have an ouarcromd d houss if I pIaDtlS“d birth control- A/DA
1. I beliaue ‘that birth cmﬁtrol encourages paople to ge immnral 3 A/DA

124 I beliseve birth control is zyainst 1ife 3 A/DA

13, I would not contiibutg gven a dime to any birth control organization% A DA

144 Whatevar-might happen I would naver use birth control devices oF any
kind ¢ A’DA .

15, I would welcoma any hesalth nurse who cama to'my housa to expldin about

birth control ¢ A/DA
104 I would not use birth control suppliss svan if they are given froaelysd /DA
7. I would toll my frionds that birth contzol is bad ¢ A/DA

1 would attend public meetings where they explainad th“ good things
about birth conttol ¢ A/DA

184



Instructions 3

Balow are a iist ar pakrs of words dascribing birth

control.

Between zach pair of words thers are 7 spaces.

For 2xsmplae; betwson "Good" and *Bad® thors are 7 spacas

numbarad 7 to 1.
or bad you think birth conirol is.

sontrol is nmeither good nor bad circle No. 4.

It is your first improssions we. 2Re intarestsd in, sc
taks too much time on zach scala.

On the obther hand,

Circle the number according to how good~
¥f you think birth

don't
don't

bs cargless bscause we want your trus impreossions,

To mey birth control moans

1

48

11

CLEAN
RESPQ =
SIBLE

ALEASUR=
ABLE

Goan

HEALTHY

ACTIVE

STRUNG

MORAL

UBEFUL

ECONOMICAL

E&ASY

7 5
vary guite
7 B
vary quite
7 6
very guita

-7 6
very glite
7 )
very guite

6
vary guite
7 &
ya3Ty quitse
7 6
very quite
7 &
vary quito
7 6
very quits
7 £
very dqults

-5
scmawhat

S

éonawhat

5
somauwhat

5
somzuwhat

3

saomouwhat

5
somzwhat

5
somauhat

5
somzuwhat

5
somewhat

5
somcuwhat

5
somawhat

4
NEUTRAL

4
NELTHAL

4
NEUTRAL

4
NEUTHRAL

4
NEUTH AL

4
NEUTHAL

4
NEUTRAL

&
MEEUTRAL

4
NEUTRAL

4
MEUTR AL

4
NELUTRAL

3
somswhat

3
somzwhat

3
sgmzuwhat

3
somawhat

3
somaunat

3
somzwhat

3
somawhat

3
somewhat

3
somewhat

3
somzwhat

3
somauhat

2

guite

quite

guite

guite

guita

guite

quita

guits

guitae

quita

guita

1 DIRTY
1 IARE S
PONSEBLE

1 UNPALEAS-
URABLE

1 BaD

1 sICK

1 INAETIUE
1 WEAK

1 IMMORAL

1 USELESS

1 EXPEN~

:vgry SIVE

1 DIFFICULT
vary
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For each of the following quzstions pleaso tick one resgponse which is
applicable to you.- -

LIS

Te  Joint family/sirgls family

2 Contracsptive usage ¢ regulerlyfauite often/somztimes/never

3. Intentions to use contrasaptives in future. o
c 4 3 2 1
Strongly: Interastad Shall consider Wwill not use
interested if needed . - any time
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Exhibit 2

Expepimental Lroup

Te

2e

3

b

5.

e

Te

8

ED

0.

Advance Mill

Jupiter Mills

Arvind Mills

New Shorrock Mills

Rustom Jahangir Vakil Mills
Maneklal Hariial Mills
Nutan Mills

Mihir Mills

Aryodaya Ginning Mills

Aghaka Mills

Control Group

1.
124
13,
14,
15,
16,
17+

.18.
19 .

20.

Bharat Suryodaya PMills
arun Mills
Nagri Mills

Soma Taxtiles

Tarun Commercial Mills

Saraspur Hills
Monearam Mills
Mlarsden mills
Raipur Mills

Ajit Mills



2,

10.

BXHIBIT §

Name

Address

Marital status
Married/Single

1",

Age of husband
Loss than 25 years
Between 26 and 35 ysars
Above 35 years

12,

Age of wife
Less than 20 years 13,
Betwsen 20 and 30 yeare

Betwaen 30 end GO years

Education of husband
Nono 14.

tess than high school

High scho.i J

Graduate and mote

15,
Education of wife

None

Less than high schaol
High school

Graduate snd mote

186,
Occupation of husbahd

Skilled
Semi-skilled
Unskilled

Occupation of wife
Stays &t home
Unskitied
Semi-skilled

Totel emoluments of husband 18.

Up to Rs. 200
Between fs. 200 and Rs, 400

Mote than Re. 400 19.

17,

146

Totel emolumonts of wife
Up 1o Rs. 100
Bstween Rs. 100 snd Re. 300
More than Rs, 300

Type of family ' ’
Joint family
Single family

For the first 15 yearsof your life, whers did you live
Rurat R
Urban
Hural and urban

For the last how many years have you been living in
utban aread?

P 4

Accommodation
______One rcom
—____One room and kitchen
Two rooms and. kitchen

. More than two rooms and kitchen

Do you have a bathtoom and W. C. facliities 7

Bathroom W, C,
' Common o Common
_._...._Separate .__Separste
No facilities . No tacititles

What was the sge when mairied ?

. Husband . yoars
Wife yaars
Total number of living children
e bOYE . Girle

Number of children dead




20,
21.
2?.
23,
24.
25.
26,
27.
238,

29.

30,

31,

a2

33.

34,

35,

36.

a7.

38.
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RART Hi

{Plecse answar “Yas'" or “No”})

I | coutd hive my lifa again, | woulid choose to have fewar childien

Unlass‘a man has.a small iémilv he tingds himself going from bad 1o worse

People with njany chiidren are usﬁatly\_unhappv

How?var rich a mother is, naarif\u maln'_.r ciﬁidmn can bring hor many traubles

The fewer children ona has, the balw.r ono will do tinanciatly

The fewer chitdren one has, the bonar one ¢in [nok aftsr each child,

More than |q-ur.‘ ?hildran means too much ¢munse for the parents

The fewer children a faf'nlilv has, tha bappie; it is

1¥ 1 could have eithet two chi!dmln ot feu ¢ shildien, 1 weuld.;nafar to have only two
A laige family enhances ths prostigo of .t e iamily

A father of & large tamily cannot fullil L& duties adequately

Yoo many children are sure 1o wreck 1.+ mother's heglth

A large family mesns 8 lot .o! waork fot ‘, e mather

A large farl;lily ruing tha heaith of ths s cht.[dwn

With ehorbitant rents and intoletable o ?.iitiom. it iz not poasiblo to goccommodate a larga family
A large family means _iﬂiiemcv, poverly ad misety -

A large fgmiiy means going .down. | S - unomic' iadder and q.owu:\fva.rn.ﬁ mobility

Good health is maintainad by havia: a =arrm!l famnify

The quality o} population tends tc daiari :.a-até with the curtailtent of family size

Yos/No
YasiNo
Ynfa!No
Yas/No
Yas/No
Yss/No
Yas/No
Yea/No
Yes/No
Yes/No
Yaa/No

Yea/No

. Yes{No

Yes/No
Yes/No
Yes/No
Yes/No
Yus/No

Yea/No



33,

40,

41.

PART

What methods of family planning does the government
make available for men?

Vasectomy
Condom
Other
Don't know

~ Any other methed

Name

What methods does the government make available
for women ?

Loop
__ Tubactomy
Qther Nama
Don't know
Probe Ay othar mathod

It the respondent has not mentioned at alk the four
basic’ methods — loop, condom,  vasectomy. and
whectomy, ask the following questions about the
methods not mentioned above.

I} Have you heard of the loop ?

. Yes Neo . Kot asked
li) Have you heard of condom?
Yes _No N Not asked
iiiy Have you heard of vasectomy ? .
Yes _No __Not asked
iv) Have you heatd of tubectomy 4
~ Yes . No . Not asked

if the respondent has not heard of the loop, do not
ask further questions sbout the i00p. Do the sams
for the condom, vaseciomy and tubectomy.

if the respondent says “No" 10 (i), (ii). (iii) and (iv)
skip this part (section}.

Who inserts the loop.

_ . Lady doctor Govt.
____Muale doctor _ Govt.
_Lady doctor Private

Male doctor_____ Private
____Nutze
__Other ___ Namao
Oon’t kpow
____Not asked

42, Haw soon cam 8 man return homa after & vasectomy.

gne hout or less
' ovar 1 hour to 1/2 day
__ovar 1/2 day to § day
___more than 1 day
don't know
nat aeknd

43.

44,

45.

46,

47,

48,

49.

50,

T 51,
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How the condom is used?
anything to de with putting it on the penis
__incorract response
__don't know
not ssked

How soon can a woman faturn home after s tubsctomy.
. __lgss than a day
1-2 days
“more than 2 days
don’t know '
_____not asked

Once & foop s inserted, is it possible’ for her to have
mare children.
_____by removing the loop
_____sny other explanation (put Incozrect)
___don't know
__.hot asked ]
Ince s man has had a vassctomy. is it _possible for
fiim to have more children.
_____hw cannot, absolutely
_he can, give explanation (put incarrect)
__don’t know '
__ not asked °
Once 8 woman has had a ubectomy. is it posalble for
her ta have more children.
she cannot. absolutely )
~_she can, give ixplanation {put incotrect)
don't kitow
it atked
#1.at chanpes are thers in soxual expariance for s man
aiter ths vasectomy ?
_____no change

. __positive {good} change
{put incorrect)
negative (bad) change

don't know
. _not_asked
\What changes are thers in saxual experisnce for &
weman after tubectomy.
—.._no change

. positive change
(put incorrect)

negative change
___don't know
_ not asked
What changes are thare in saxual axperience of a‘man
vihen he uses a condem. :
ne changse

___. _positive change }
' {put incorrect)

___negative change
__.__ton't know

not asked
Wit changes ate thera in gexual experience for &

woman after ingertion of the loop 7
_no change,
positive change

} {put incorrect)
_ nagative change

" don't know
not esked



52. What happons 10 a woman after insertion of the loop 63.

55,

56,

57,

58.

59,

..hothing
slight bleading for a short tir_na

__continuous or very heavy bleeding
pain
____other {pul incotrect}
_____don't know
not asked

PART IV

Did you know about family pianning before you
got mareied

Husband
Wifa

Yes/No
Yes/No

Fror whom did you first learn about family planning
school mate -
___neighbourhood
___.-. triends
___ co-workais
N alders
wife
family planning workers
social -workers a
. _hewspapers
wolfare officer
_management
_union

any other

If your wifo did not & 1w about family planning, v hat
waere her initial reaction about family planning technig..e
unfavourabile
favourable
highly favourable
don’t know

In your opinion which is the best method of
family plenning
tubectomy
vaseciomy
condom
' loop
pill
thythm method
withdrawal

Which technique of famuiy planning have you adopted
_ . __.tubectomy )

vasactomy

condom

loop

pili

rhythm method

withdrawal

What is the iraguency of usage ot the family planning
technique adopted (ask only if the method adoptad is

condom, rhythm or withdrawatl)
once a month
_twice a month
twice in fortnight
twice a week

149

What happeng to @ man it he uses a condom
~ pain
nothing
other (put incorrect)
~ don’t know
not asked

60. Why do you think the sdopted method is appropriate

61.

62.

63.

64.

65.

“economical
__safe for husband/wite
__ . sesily available
no health problem
_1ack of knowledgs of other mathods

From whom do you get supplies of contraceplives
__ ESIS o
__Urban wellare centre
. Government agency
Mili dispensary
____Socia! welfare agency
_Local family planning cenlre
Opsn market

When did you first start using family planning tachnidue
. ____Befors first child ‘ '
After first child
. After second child
. After thiri child
After fourth child -
Aftar fifth child

nce you adopted the techingue have you discontinued
it &t any time ’

Yag/No

It yos, vwhy
_ It did not suit o :
.. Adopted another technique—which® lachnique 7

... There is no necessity, as operated upon
No reason ’ '

. .No nstisiaclion L
. Restriction from wite/husband
Advised by doctor
.. .Wanted more children
. _.___Any gther

A you in favour of abortion as a method of limiting
§.mily size

Yes
_ Under medicel advice
No



67.

70.

150

Where do you go for counselling on family pisnning 88. Do you think your waitare officer can help the workers

when you have problems
_Family planning centre
_Doctor {(government}
_.Poctor {private)

MU dispensary

* Friends

_ Social workers

and solve their problems on family planning
YesiNo

69. Do you think your welfare offlcer should teke an
interest in promoting femily planning amongst the workers
Yas/No

If tha mill were to arrange a lecture or demanstration

on family planning, wouid you sttend it
Yas/No

Givan below are different stages of yous life il
differant stages. {interviewer : il the respondent
question with reference to her husband.}

PART V

now. Ptease indicate your general health condition during these

.is 8 femala use the next question after madifying and - ask this

Stage of your life

| consider my health conditions
.. Quring this stege as =

Excolient Good Naither Poor Vary
' good nor poor
poor

. During your childhood days

During the five years before your marriage

During the period immaediately afrer your
marriags and befors you had your first child

Between the birth of your fisst child
and the second chiid

. )
Botwaen the birth of your secon: child
and third child

Betweaen the birth of your thid chiid
and fourth child

Between the birth of your fournth child
and the filth chiid

After the hifth child and tilt now
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the genaral physical heaith eondition of your wife,

I71. Pleass rate in the ssme way what you &< ‘sider is
Gonerai health condition of the wite
Stage of her life Excellant Good Neither Poor Vary
i good nor poof
. poor
1. Bafore her marriage (dont check if unknown) - [ - e _—
2. After marciage and before bieth of the tirst child R O . N
3. Betwsen the birth of the first child and the
sacond - N IO
4. Betwsen the birth of the second child and
the third : I —— I P
5. Betwoen tha birth of the third child and the
fourth ) » — . ——— I
€. Between the Birlh ot the fourth child and the
fifth : ' [ — P B
7. After tho birth of the fifth child — e —
72. Please rate in tha same way the goném heaith condition of your children
. ' i consider heslith condition
Original positicn Sex Presant .. ... chidaw .
of the chl{d Age Excallt 1 Good Neither foor Very
good nos poor

poor




Exhibit 4

Session~wisg Details of the Programms for Lizlfare (fficers as Change-agents

in Family Welfaze

Monday First

S2cond

Third

———=--=.=-.=_—-—ﬂ.

Tuesday First

Sacond

Wesnesday First

Sacond &
Third

-

-———ﬂu—ﬂ————--ﬂ——_-—-—--_m-—‘_-_l-—-n-

Topic Spazkars

wm #E s rR ma em cm e -
cwr dm wE a mr ow el em ey mm o mm ew a3 e 4T W oW am A @ e 2 ow o - —~
. - m opew am - s e

Wedgnma, Inauguration of Saminar & roview of the projsct  Projoct staffas

problame of Family Planning in Industry — role of induse Prasident, Textila labour

try in family plasning with roference to the textile Association & Prasident,
industry Ahmadabad Mill dwner's
Association

txpactation sharing - Rolm of wzlfare Ufficers as Project staff

Change~ Agants - e e =
Th; population problem -~ its impact and various aspscts Population Specialist

The sconomics of the Population problams - Is FP tha Economist

soluticn? :

Individual Issies 3 Micro Labs {Welfare afficer in Project staff

2000 individual raflectiuns}

= em wd oR oowm m W =

Case Study 3 Aéproach ond stratagy for FP in an industrial Population spscialist &

undertaking ‘ o Project staff

Technigues of fémily planniﬁg for men— oxpariences of Men doctors
problem fears,

dockors in handling various motivational g

misconception

situations in handl;pg.g}%gqu__ e mmm m e e = -

————u_r-—'-"""""-

D i mm e om FW s ew em e e e em T oaw T

and other related problams 1n var ious

51

Exhibit & (contd,)

—_,_,.---——'-..--._-—_-—,__..._--....-
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2.

9

10.

11,

12,

13.
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Exhibit &

What is being done in tha Mill about Family Planning?

What are the incentives offerad? Since when?

What is the role played by the walfare officer in Family Rlanning?
What are the significant activitics of the Mill before 1974 Decambar?
What ars the significant activitiss aftar 19?4;till now?

What is the policy followod by the Mill in Family.PlanninQ?

Has tho Welfare Officer attendod any tralnlng programme batwean
1974 ta 1976 of Family Planning? :

What is the acceptance rate {yaarwise) K‘
Vasectomy Tubectomy I.U.D, Pill  Nirogh

1. 4973
2, 1974
3. 1975
4, 1976

. (Give only figura of mill employass not their spouse )}

What is the contribution of Wslfare Officer to the Famlly walfare
activitias of the Mill irn thz nast two years?

Who are the various persons in the Mill taking part in the Family
Planning activities?

What is tha attitude of top management? What is thes top management
doing to promote Family Planning?

Have thers baan any film-shouws, axhlbltlons, camps, entartainmant
activities etc. of family planning?

dctivitias 187374 1974=75 1975-76
1« Films '

2, Exhibitions

3¢ Camps :

44 Entertaimmant

5. Talks

How are thg Mill worksrs responding to Family Planning activitias?
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Exhibit 5 (cnntd.)

14, Have redg-cross or any other organisation bezn working in the
Mill in tho past two ycars?

15, If yes, what is tha rasponse of the Mill to thesc organizatioms ?

16, What arz the facilitics offesrad to accaptors by the [i1l?
(1zave, monoy, medical aid atcs)

17. What are the follow-up szrvice (after operation) of fzred to
vasectomisad workers?

18+ Have any leadsrs in workars ol motivators bazn identified?

19« Ars thore any mctiuatﬁr training classes?

20, #&re thare any oducational classss for family planning in the Mill?
21. Is there any insurance schama in oparation? If yes, since when?
224 Any condoms or pills being distributed?

23, Is there zny extra timz availablo for welfars officer to do woTk 7

24, Does the Welfare Dfficer talk zbout Family Planning to workers in
his personal contact? How often docs ha talk? What othar
machanism dogs he usa?



