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Mr. Jha, ladies and geéntlemen:

Mﬁy I welcome-you to the fifth annual convocation of the

tugesear Post-Graduate Programme éonducted'by our Institute; 1
* would particularly like to welcome ogur Chief Guest Mr.L. K. Jha,

I am fully aware of the pressures on Mr. Jha's time particularly
in view of his forthcoming assignment to represent out country
in the ﬁnited States of America. Perhaps it is particuiarly'
appropriate that Mr. Jha, as Ambassador-designate to the USA,
should see at first hand an outstanding example of the outcome
of international collaberation in the educational fieida As

you are all aware, this Institute was started sevepn years age

with the collaboration of the Graduate School of Business

Administration, Harvard University, and we are grateful to

them for the assistance they gave us in building a basic framework
of this institution, Even though our collaboration formally ended
in 1966, the relationship between the two institutions has
remained as close as it ever was, The success of tois
collaboration was due not to the fact of collabo;ation itself,

but to the mutual understanding that this Institute must be
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a truly Imdian institution, Over the few years pf its existence
the Inéian Instituteiof Management , Ahmedabad has developed a
strong chavacter of its own, and a pattern of activities which
reflects its own creativity, It has now devaloped relationships
with many other ipstitutions all over the world that are concerned
with management education.

institutions cannot be transPEaniaés They must, in a
basic semse, reflect the culture and the neads of the environments
- in which they are functioning. If we had merely tried to reproduce
the activities, methodologies and the mannerisms of Havvard, we
undoubsedliy wonld have failad.to build an effective national
Institute, We would be the first to adpit that what we are doing

is not gntirely original., We have adapted ideas that have been dewelop

elsewhere, we have leaynt from the experience of others; but have
done so through a process of testing, adjusting and adapting, a
process which, with grcwing.institutional maturity, results in the
generation of our own ideas.

We have developed as an Indian institution and yet are not
parochial, OQur activities are designed to meet the very real needs
of the country, but at the same time we have kept our mind open and
receptive to new ideas from whereever they may originate. The fie;d-
of management education is developing very fast. This pace is
constantly accelerating along with the increasing rate of technological
progress, We would be ahort-sighied, parroweminded and self-defeating
{f we were to regard the building of our national character with a
encophobic exclusivity which shuts out the world of fdecas beyond the

boundaries of our nation, Our roots must be firm in Indian soil, but



our flowers will be open to the sun.

This Inséitute is devoted toc the development and application
of knowledge., I emphasise the word applicétidn since it is our
endeavour to help people and organisations improve their managemen &
practices. It is our responsibility to see that these ideas are used
and in fact form a part of the individual's operative thinking and
the ovganisation's culture. To do this we must build a body of
knowledge oun the experience that exists. Experience cannot be
transferred., Bxperience will be taken as the raw material and,’ W1th1n
the conceptual framework of managemert science, it is faShioned,inta
a €orm thet is capable of assimilation.

The young men and women who are graduating today have had the
considerable benefit of going through'this programme which blends
conceptual development in this fieid of education with the experience
of the Indian environment, 'The many hundreds of cases that are used

in this and other Executive Development Prcgrammes nave been collected
by the faculty and zesearch staff of this Institute from the field.
They have been collected from industrial companies and other
organisations and reflect actual and real pkob1ems which these
organisations faced. If we assumeé that knowledge must be applied, an
institution like this would fail in its responsibility if it merely told
its students "This is the theoretical concept. It is up to you to see
whether it has any application ia the Indian context or not.” On the
other hand, a student ian this programme exercises his conceptual

capabilities on the rezl problems which the faculty bring into the

class room.
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Even this, however,, is not enough to complete the
picture of applied education. We.must not merely be a berrower
of knowlédgé, but must alsc contribute to the body of knowledge.
Tt is important, therefore that the Institute is undertaking a
considerable amount of research. Such research will help in the
development of a framework of knowledge based on the circumstances
of our country's development., We cannot lmprove practices unless
we know what the existing practices ave. Knowing what they are,
we can help their improvement only if our basis of knowledge is strong.
We can im%rove‘our basis of knowledge only 1f our capsbilities of
generating knowledge exists.

I+ is wital for an applied institution to integrate
itéglf with those whieh it intends to help. In every activity
which the Institute undertakes the endeasmour is to bring about this
integrationn Most of the organisations which have and will employ our

young men and women from this progr&mmé have participated in the many

Executive Programmes conducted by the Institute. To a different

degree they have undergone 2 similar learning process. They know
approximately Qhat these young people have been througn over

these two years. They have als g discussed the materials developed

by our faculty. If is. from their organisatioms that much of the
materisals havé been gathered. It is in their organisations that much
qfnthe research work is done. It is from our faculty's experience
with these organisations that we learn how to respond to the
enpvironment.

When I say that this Institute has developed iis own

national character, I mean that it has based its educational developments

..
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on the realities of India, It has brought these realities to those
who must work im the Indian environment and has integrated itself
with those in this country whom it must serve.
Many stateménts have been made by the government, public and

private industry and other orgenisations extoling the virtues of
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management education and insieting upon its necessity in relaticn

to the éountry*s development., I hope that it is not intendad by those
who moke such a statement to confine themselves to lipeservice of

the obvious, .If they mean what they say, I hope they understand‘what
it means. Applied education is, of necessity, expensive. If the
staff must achieve what I have described they must be given the
facilities to do so. Building teaching matefial.in the field, doing
research in the field, solving problems in the field, wili undoubtedly
require much larger resources than will be needed in purely desk wérkv
in order to get all this work done we need a larger staff than would
be the case if staff requirements were based on outemodcd Tuenlayestodont
ratios. Private industry has in the past, and continues to, exnress

jts confidence in this Institute by the support that is being given.

However, the govermment's policy tewards the financing of technical

education does cause us considerable apprehension. The revised Fourtn

i Five Year Plan outlay on direct central support to technir=i sduention
is only Rs, 57 crores, On the one hand this is wholly inadequate
to maintain the quality of excellence which the national tschnical

institutions have built up. On the other hand, it allows for hardly

any development at all, so that, once again, in rapidly advancing
technological fields we are likely to be left behind, It is argued in

the government that industry should primarily support Imstitutes such
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as this. I will agree with this up to a peing, but this argument
can be exaggerated. It is in the national intevest that the
government should provide the infrastructure within which the
country’s managerial manpower can be developed., This is a

social responsibility of the government. When these Institutes
were First established they were intended to be joint ventures
between the government end industry. They still are. Privété
ipdustey is assisting the Institute and I hope will inc;ease

its support, But in terms of a joint venture, the government
cannot absolve itself of its continuing responsibility. As 2
country; if we want applied educational institutions and if we
want imstitutions of excellence, it is as appropriate a charge on
general revenues as the building of industry itself,A I would
strongly suggest to the Governmént of India that they should have
ancther and closer lock at the role Which'Institutes like this
must play in the country and the meagre and wholly inadequate
provisions that they make for their existence, I would also like
te suggest to public sector corporations thét in addition to
using the services of this Institute, which they do in large
measure, they also should make a direct and’ substantial {investment
towards the funding of this institution. I would suggest to the
government that, rather than deter, they should positively eacourage
pubiic sector enterprises to donate to this Institute. In eopening
this convocation which cunclﬁdes this academic year I make this
appeal-that we, as a netion, should exercise reatraint in the

proliferation of institutions and in the wasteful dissipation of

~
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.limited resources; that we should be conscious of the need to
build quality and not give way to tﬁe temptation to produce
cheap quality and that it is the social responsibility of
oﬁr government to see that this is achieved.

Once again, Mr. Jha, may I welcome you to this

Institute and so¢ have you essociated with us in our endeavoure.

Sedededovedetedededdek



