COMVOCATION ADDRESS BY SHRI UeGa RAJADHYAKSHA
MEMBER, PLANNING COMMISSION AT THE INDIAN
INSTITUTE OF MANAGEMENT, AHMEDABAD ON 30, 3,75

Mr, Mahindra, Prof. Vyas, distinguished guests
cnd above all the gr(ﬂuatlno students of the 1. I, M.

I feel deenly srivileged to have been invited to give
the Copvocation address today, It is customary for the
speaker on such oceasions to'besto@ on your young and
unsuspecting ears, words of distilled wiedom so that you go
forth into the wicked uorld DF busmness full of resolutlons be
take it by the scruff DF 1ts dirty neck~and make 1t clean9

efficient and prosperous.

Judged by these lofty standards, 1 am afraid you will
find my talk different and perhaps 1rreleVant. I hope houever
it might arouse in some of you a llttle Bur1051ty and

stinulus to think about new caréer.patﬁerms and goals and

. I can think of no better forum to try-and.do so than Ahmedabad.

Both the State and this, Institute have been pace setters and

innovators in a wide range of human activity. .

I am aware that mast of you representlng as yau do e

:the Cream DF the country s educated talent,: haue all

¥ &

been Dounced on by bluechlp companles in the publlc and
prlvate sector, -This is all tq_ﬁhe_goqd.. There is no
doubt at all that a growing andreFficient Ccrgbrate sector
is a-ﬁital input into any héﬁiona;_economy and it needs

good men,



You have however stretching ahead of you the exciting
and challenging opportunity of helping in the sconomic
develcpment of this ecountry for the next 40 years or so
and I thOUth I shouid share with you a few thoughts on uwhat

kind of new managerial needs I believe this develbpmental

" effort will create,

These new opportunities deriﬁe-essentially from the
Craft Sixth Plan and the perspechtive of the Fﬁture that it
presents., Before going further it is pefhaps necessary to
dispel the illusion that seems to have béeh created in the
minds.of some pgople, inciuding therbusiness community,
thétﬂthis;Plan ié mérely the résult of the Gandhian bias of
the present Government and that its rationale is essentially

ideological rather than eéenOmic.' It is then argued

that the Plan will cﬁahge if the Government were to change

and hence lmqgmterm Forecasts of any kind based on the

present objectives uoﬁld be unjustified, This is simply not

true, .It is worth heoting that State Governments tun by almost svery
Wajox political party have at no time raised any significant

objection +to éither the objectives or the strategy of %he

Plan despite the numerous- meetings of the National Development

Louncil or its Committees and Working Groups that have

been held since the Draft Plan was formulated. No Government




or planner today can possibly overlook the massive problems

of unemployment and poverty, primary educatlon and illiteraocy,

)

bagic health care and drinking water, housing androads and

~

their omipous im-ackt on our populaticn growth and income
distribution., Given the resource constraints of a poor country
there is no alternative to a strategy which, while minimising
the sapitzl output ratio, maximises productive employment
ohportunities and meets the demand for minimum needs, There

is no doubt that the medium and large corporate sector has in
the last 25 years made impressive contributions to creating
technological capability and reducing our reliance on imports,
On the other. hand, it has made very little lmpact on

reducing unemployment and has absorbed vast amounts of
capital. While thercefore I repeat that the corporate sector
must continue 0 grouw, the investment priorities must
necessarily undergo a significant shift towards agriculture

and allied activities end village and small industries,

9gsides resources, our strategy must take careful note
of three other constraints to which in the past we have as’
a country devoted little attention, These are the limits to
our energy resources, the growing threat to the environment
and the problems of metropolitan oongestion. Happily the
rural development programmes with their emphasis on afforestationy
reciamation, ability to use renewable pollution-free energy
devices combined with the minimum needs programme suggsst a way

of dealing with these constraints also.



diSaggreéated, unorganised, widely dispersed and iliiteraté
environment of the rural and semi-urban areas will be minimal,
In fact it will b; éaid that you will be taking a potential
firsterate corporate manager and making him inte a complete
misfit, There are those uho also argue that this acﬁiuity
requires a very diFFerent"tyge'QF'human raw material and
different training inputs-énd it would he a mistake to mix

these two types of individuals,

I do not share this view, First of all, uhat I hope our
edgcqtionél systoem has taught us_is;at leaét to think logically
and“;ationally and to amalyse problems in terms of their
commercial, Finanéial, tebhnical;and:abDUe all than cont ent,
It is difficult, to accept thaty given the right attifudes
and motivations, mapy of these disciplines cannot be applied to
rural deuelop%ental problams. Indesd, there are so many

cascs today where it has been dons with resounding success such

r- as the Kaira Eooperatiugé'ﬁhe Bhartiya Agro Industries

Foundation and a large number of voluntary agencies who have
rec:uited professional managers, that the issue cannot

be seriously contested ‘anyxlonger., Your first Director himself
”hJS demonst atud by his personal -example uhat can be achieved

if the thlVatan exists, ©One could argue that the course work

1n manugement institutes ocught to devote some more attentlon

to the economlc, social and technical problems or rural develspu
ment and I wyould certainly commend this thought for the
con31deratlon of your Board. There is howeuer an equally impertant
ireaéon uhy‘ﬁroducts of institutions likefthe:IIM sﬁould get involved
in the problemSTGfaaur;rurq;‘areaé and that ig the growing rural-urbe

gap not merely in temms of incomes; but in attitudes,language,value




systems, and social & religicus custams which must be
bridged if we are not to have oheiday a major confrontation,
The recent and unprecedently large rallies of kiéans in
Delhi end the landless labourers are not to be dismissed
as mere attempts ot political lobbying and must be taken
as symptomatic of 2 malaise which needs attention, It
.is only if the urban intellectual elite typified by the
IIMs were to blarze the trial that others will Follow.,
The creatiaon of institutioﬁs-Specialising in rural
development may perhaps be eventually necessary but
their ability to keep the communication channels between
the corpérate sector with its urban bias and the rural

areas open and wide would be more limited,

Is there any practicable way in which the talent
emerging from such institutions can be inUOlved in rural
problems? Tt would be hopelessly unrealistic to assume
that all of you could afford to meke the monetary and
nther Sacrificas which such a step meansy, however
idealistic you may be, It will also be SDhe time before
we begin to réoognise where our major problems as a country
lie and adjust our income and other policies to ensure
that they allow the best talent to be devoted to solving
thems I therefore offer a suggestion for what'it is

worthe



Would it not be possible for all these companies

which ybu are joining to ask thei® managerial trainees
to spend the first three years of their service, before
they acqguire the responsibilities that go with marriage

and a Family; in one of the blocks or districts of the

country, especially one which has been chossn for thg
integrated rural development programme, They may need

a short 3~month orientation course which could be orgaﬂised-
by the State Government and the Institute on Spécific
subjects such as block and district ;éuel planning,
crganising uiliage & cottage industries, helping to

man the District Industries Centres-and contributing

to the efficient implementation of the minimum needs
programmes especially in areas such as health, education,

housing and uater_supply. It is not the functional

expertise which by and large is lacking in cases sueh
as the minimum needs programms, It is much more a
question of providing a coprdinating liﬁk and seeing
that the organisational, pfgcédural and logistical
problems are tapkled in a metﬁodical.way, that the

concerned executive authorities are gently prodded

into action and care is taken to see that the benefits

reach the specified targét group. None of these are
simple tasks but they are the kind which an MBA, with
their links to people who can collectively influence

public opinion, ars well suited to take OGN




Would all this be resented by the existing staff of

the Government right upto the assistant collector or

collactor as an unjustified intrusien into their areas
of responsibility? Perhaps if they felt that their jobs

of promotional opportunitiss were at stake they might, but

this is not what is proposed. 0On the contrary, the
availability of a group of young men who are basically

highly trained but do not wield dirsect authority is-

something they should welcame. Much will depend on the
humility and tact the individuals bring toc bear on their
taSk,~88péCially in terms of avoiding claiming Credit and

'thé speed with which they adjust to the village environment,
One of the great adventages they will have over their
colleagues in the regular administration is that they

~are not behgolden in any way to the power structure of the
village and the district and their problems of politics,
caste and religion are not likely to influence their actions,.
May T say that this is not mere specuylation - I am aware of

one or two companies who have tried this sexperiment and

Found that it works,

Will your companies agree to lat vou go assuming that

you wanted to try this out? A1l I can say is if I were the

3 Chairman of a company I would jump at the opportunity. Not

merely, I may say, out of purely altruistic motives, I
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would do so also because I would get back into the company -
& basically better manager with his‘égo back inta bosiﬁiong
with many of his corners rounded, exposed to the realities
of Tndia, more matute, tolerant and humble and fan readier”
to accept, by comparison, the life he' will come back £o
if urban amenities is what he values, - I# would be
preferable fot to make such”ah“assignmehé campulsory

but 16t it be kroun thab ths so-callad fast track uill-
largely be ressrved for those wha voluntesr and do weil
again”hdt'aé'éjbribe, but simply because ths coﬁbamy'mill

get a better trained man who dsserves special-consideration,’

Perhapsinat:alluill_come bhack, Indeed, i would expect
a feuw tru;y_ingblued people not,#ovcome back, but this:uould
be the least a. ocompany could do for what is in fact the N
long—te;m salvation of the country. In the.%onger teém
howevery, I find it.difficult‘to gee an income distribgtién
pattern, at pressnt so heavily weighted in favour of the
less critical urban corporate sector, surviving a-sitgafion
where the'defiand for manageérial inputs is going to rémain -

consistently hiased in favour of the rural sector,

The only other thought that I would like to leave
With you before I conclude is self-employment,on which
We are relying heavily for solving our problems of

employment, Entreprencurship qualities are not evenly
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dispersed throughout the country. Gujarat happens to be

a particularly foriunate State, If we are houwsver to
achieve nationally the employmeﬁt and production tarqgets
set for the emall scale sector, it has to be far more
widespread. Again, ws run into thez problem of the lack

of financial-staying power ‘amongst tnose who are trained
and willing to také some risks, Again, at the riak of
being accused of suggesting that the corporate sector
should be seen as a kind of panacea for all ocur ills, I

do believe they have a part to play in this task also,

The best suited for this task are éhoee who have had
perhaps two or three years of opperational experience

backed by an exposure toc all the major corporate activities
during their probationary peried, It is not possible for
companies to give them a couple of yeafé of leave to try
and see whether they cannot be set up in their own business
and provide them with the necessary guidance in Fofmulating
and implementing small projects? Activities connected with
their own business, so that marketing'iélnot & problem, are
ocbvious areas, With the kind of financial assistance banks
give these days, the capital contribution that the individual
has to provide is not so large as to be beydnd his éapacity,
At the moment, such entreprenceural stimulus is.oonfined to

family-owned companies helping their sons and relatives’
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to set up ancillaries and this slightly incestuous business
activity has rightly come in for cricicism, If however it
gets expanded to true professional managers in the corpaorate
sector, it would be providing a much needed stimulus to the

achievement of the self-employment tawgets.

You may well ask what it is that young MBAs like you
entering the corporate sector can do to get company Boards
to think along thess lines and that all T have talked about
should really be addressed to heads nf companies, First of
all, you will be surprised how much vour aspirations and
anxieties do get relayed to most top managements, Secondly,
if you yourselves are anxious to try out some of the thoughts
I have put before you the response Ffom the companies will
not be so hesitant as it would be.iF they were not sure
how you would react, Lastly, before long several of you
may well become senior enadéh to have an opportunity to

give effect to any such ideas you may have,

You haue.both‘singly and. collectively, at this juncture,
a vital role foplayiﬁ influencing attitudes and thinking in
the corporate sector so that the wider national goals we haue
set ourselves can be achieved., I am sure, carrying on your
shoulders as you do, the reputation and prestige of one of
the country's premier institutions, you will not bes found
wanting. May 1 wish you every success in what I hope will

be varied and challenging cereers?




