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FOURTEENTH ANNUAL CONVOCATION ADDRESS OF
DR, V.5, VYAS, DIRECTOR IIMA

Mr. Chairman, Shri Rajadhyaksha, Ladics, and Gentlemens

My colleagues and I ore extromoly happy to have you, Mr. Rajadhyaksha,
with us thig cvening. We arc grateful to you, Sir, for gensrously

agrecing to deliver the conuooation addrogse

Your advice to this grqduating class has a ring of aygthenticity
because you yourself haua practised the art of management with a
rare distinction and have at the same time jealously upheld the
athicé of the profession. Your having first set an oxample of
what you expect cthers to do, makes all that differcnce for cre-
dibility. I do hope that the Institute, for which ydu have such
abundant geoodwill, will pass onh your meséago to the successive

graduating classcs,

By convention, we utilizo this occasion to share with the friends
of the Institute an account of the activitics of the acédeﬁic
year which is coming to a close with this functicn and alsc to
indicate our plans for the immodiate futurce Rendering this
account in a coherent way is becoming progressively difficuit as
the scope and the varisty of our activities are ihcfeaéing and

‘becoming more and more complex., I will attempt, therefore, to

highlight only the major devclopmentss



The main activities of the Institute — post-graduate teaching,
management development, research, and consultancy = progressed
on the lines which by now have been firmly laid downs You will
be glad to know that the tewps of 211 these éctiuities hag fur-

ther accelerateds.

Tn our Poste~Gracuate Programme, we are continuing cur efforts

to make the incoming class more broad based. We have made spe=
cial offorts to attract more scheduled castes and scheduled tri-

bes candidates and candidates with agricultural background; As

a result, the number of scheduled cagtes and scheduled tribes appli-
cants rose to 379 this year as compared to 218 last yonr. éimim
larly, the number of candidates for the Spepialization Package

in Agriculture (SPA) increased fram 216%8g 410,

1n this programme, we are making céhtinuous effort to impart an
education which is net only rigorcus in its approach and compre-
Mensive in its content but which also enables our students, who
we hope will be the future leaders iﬁ husiness, industry, and
other forms of organized gffarts, to imbibe the sosial realities
and get attuned to ocur ouwn environmenta AE an éxahple of a part
of this effort, let me mention the Institufe | ecture Series doli-
vered by eminent speakers like Prof, Purshottam Mavalenkar, MePey
.8hri VY. Krighnamoorthy, former Uioe—PrDéidmnt of the Asian Deve-
lopment Bank and, jugt;ce VeRe Krishma Iyer of the Supreme Court.
We were alsc fortunate to haﬁe Dre David Hoppef, a disﬁinguished

economist and Vice-President of the World Bank, to deliver the




Fourth Vikram Sarabhei Lecture.

Another aspect of our Post-Graduate Programme, which is attract~
ing serious attention of the Faculty, is our placement activity.
We had a record number of job offers this year. Morc than 1200

job offers have been roeoived for @ class DF iess than 200, UWe

«are happy for the recoghnition accorded to IIMA graduates by the

organizations in the private and public sectors. gur effort now
is to influence to the exten: possible, and I am aware that the

possibilities are not too many, our students to take up not only

more remunefative but more challenging jobse 1 do hope I will

have some positive results to repori to you when we moet next

yRaT,.

The attempt in the management development programmes has been

mainly to offer more and more long-term, gkill-imparting progras—

mmes, Apart from the existing long-dﬁ}ation programmes Like the
3~Tier ongramme, Nanagoment Fducation Rrogramme, and Computer
Application Programme, heuw programmas in the arca of PIOJBCt ma nae

gement,‘persennel management, and agricultural adninlictration

are in the offing.

On the research Front, the past “trond of Dncouraglng researchers

to do 1nd1VLdual work on the one hand, and to sponsor oroup



4
research on the major management themes on the other has conti-
nued., Eight seed-monoy projccts we?e sanétioned:te thé Faéulty
-who wanted to‘test now approaches, A large number of group pro-
jectS‘particularlyrunder the Centre for Management in Agriculture
and the Public Systems Group have also materializeda. Special
attempt is being made to make the Félluw Programme in Management,
which is our Doctnral precgramme, a propramme to foster cexeellence
in research and teachinge Several measures were taken during the
year to strongthen this activity. We are also trying to place tho
FPM students in positions where their contribution may act as a

multiplicr.

Tﬁése, then, have been Uur-thrusts in the major activities of

the Institute, Before reporting on the more general developments
I am happy to inform you that the Board of Governors have invited
- Profe Vel Mote.to the 8T€ Chair on Markcting, This is a befit-
ting recognition of Prof,. Notéfs contributipn in the buil@ing of
this Institute and his outstanding record in his area of specia~

lization,

1 would nou like to highlight a féw dovolopments which have a

bearing on all our programmeg.

Yo roalise that the management education programmes of the type
we are offering have to be continuocusly enriched by the input of

leaders in the profession., To achicve this objective, we have




been trying to have meaningful interaction with the policy mgkers
and tnp cxecutives in different fields, In this conhection, I
would like to mention & seminar on "Public Policy for lLarge Busi-
ness" that we hads. Top sxecutives From the public and private
secters, jurists, ecademicians, =nd administrators participated

in the seminar and discussed major issues in this area of public
policye Through such activitics, we will try to serve in the years
to come as a forum for discussion on the key issucs in cther areas

of nublic intervention,

Another development on which I would l;ko to draw your attention
is the growing internatimnal'diménsien of our programmés, ‘In a
number of on-cempus programmes, the internmational parﬁicipatian

is increasing, During this year, the Institute's Facuity.msrked
in six céuntries of fsia ang Africa to asgist vafious institutions
in strengthehing'their management training programmes in public,
private, and co-operative sectors. These countrics are Egyph,
indeonesia, Philippines, Nigeria, South Kofea, and Tenzania., In
addition, moro fhan a dozon faculty worked with the intemmational
organizations, principally with the Uﬁited Nations agencies, From
all thesc quarters, more daménds than we can cope Qith arec Cominge
in futufe, our major contribution in this area will he through the

oh—campus management development programmes, particularly through



oﬁr Centre for Dovolepment of Management Faculty bt which the

Chairman has elready made 8 roforencoe.

Finally, we arc making sorlous offorts to undersﬂénd more ahbout
management problems of tho tihy, uncorganized scotors  The manago-
ment sciencaé; at prosent, are not advanced unrugh to grapple
gither with the problehs of very large and complex systems OF

with the problems of small and unorganized soctors. QD have deciu
ded to make a systematic beginning in the latter arca. A refle-
stion of this resolve is found in our work with the handloom, orga—
nizations, with the cnopcfativos of producers in agricultural
gector, and with coﬁtage and small industries in rural and urban
afeaso With the passage of time, we hope we will have better undor—
standing about the functioning of the unorganized smali.septor

than what one can claim to possess todaye

While working in 211 these diverse fioclds we have never lost

sight of the fact that our major centribution to the socigty wiil
come from our training activiticss and in fraining programmcs uwe
heve always. given, and will coptimue to glve, a sride of place

to the Post~Graduate Programme. This is a-programmc in which we
have built comparative advantages, and wo wish to rotain them, The

advantages which we enjoy are mainly hecouse we have been able to




attract the cream of sducatod youth of this country into the
programme s Hoprfully, we have beoon @bls to train them with a-
rigour anc.ammprohunsion which is difficult to surpass. Once
trained, our PGPFs have performed in a manner which belied the
sce?tioism af thoss who wer: reluctant to ngive the formal
training in managomont its duc. What I have seid about the PGP
students also applies to TIM Fellowss Thé PGPs and FPMs are

cur real assets. They are the main scurce of our strength.

But we are living in a timQ whén the sole test oé success 1isg
not the schrlastic achicvements or acceptance by tho employerss
these are only partial test. Therc are othsr norms which have
to be Fﬁlfilled. The norm which will be applied fo you friends,
who are graduating today, is the measure of your conbribution
to the social weal, 0One can always take an apologetic, if not
skeptical, attitude and maintain that the measures which affect
the common welfare arc too overwhelming and complex to be of
much meaning to guide the actimns of an individual scholar, oxe—
cutive or entreprencur. It may be maintained that indlvidual
actinon in this respect are of little conssguenhces It is not
gorrect. Contributicn to euoluo.a decent aﬁd humana society
arc macde not only by thoso whiosc names flash in the NoWspaper s,
who address mammoth rallies, control large bureaus, or command
large rosources. Every onc of us can meke a distinet contri-

buticne




Every cne of us in cur privato and prufessicnal dealings
can and dooe dircctly influence a number of llves. fMlany of you
will bulplﬂcud in pesitions whero your nction will make a ma ta—
rial diffcrenco to the 1ife of soucral cithors.  You shuulg never
rarcin insensitive to this csepoct of youn saltol. While climbing
on tho steps of success, nevar fargot the lowly and the hurte

contribute to the joy in theo humble homes and laughter of hope

"

and happipcess to tho.man at tho foot of the ladder., You are
fortunato bocause your skills oan not only bring you handsome
rewards but san also give you opportunities to gontribute in the
roesolution of grgant sopial and economic problemss Thera.is a
rare canflugnée af sooial and private interests. Alua?s‘fry to

¢nlarge this area of covergences 0N thig day of your graduation

1ot me bless you in the words of the greatost poet of our land,
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