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I an grateful to the Indian Ingtitute of Management, Ahnedabad,
for the invitation to address the Anmual Gonvocation. From a suall
beginning in 1262, the Institute has grown rapidly and is today
the leading institution in India, covering every aspect of menagerment

whether in industries or in agriculture,

Emphasis on specialisation in managenent téchniques is of
 recent growth and the use of computers in information systens is
even more recent. The growth of industries nob only in numbers but
also.iﬁ size has créate& problens of managemnt of personnel, of
ratorials, of resources and marksting techniques. Bach of thase
subjects presents a varioty which is bewildering, Success and
fallure depend upon the application of carrect logistics and

the diﬁiding line botweon the two ls sasy bo traverse by a small

migcaloulation,

© Business ey bring noney buﬁ is always done with other people's
monay and:it becomes as Calviﬁ?C;biidge says, cither better or
worse és tine passes. Success in business requires a complete
ingight into tho weys to succegs and d cemplete grasp of what one
is to do, Indeed one wit said: It is not the erook in modern
business thaﬁ we fear,‘but-the honestﬁman who doas not. know what
he is doing. Business is like a ﬁehi;le which needs to bo driven

and gteercd, REithar you drive it or it drives you. Business todey



&

iériﬁarily depends upon pefguading the people that it is a good
buginess and the puoplo whé deal with businossmen‘oniy.ask for
a square doal, Tho SUCCIEs iﬁ bugin:ss is mmasured by the incone
Vit genorates., As the poot say e

A businegs with an Income at its hocls

Furnishos always oil for its own whoels,
The intricacics of production, tho managegant_bf 1§b§&r, the procura=
nent of materials and the successful-markgtipg_o£ thg products, cach

poses different problems.

fh:érsmdilubusinGSS run on simplo lineg tha”593 learnt the
trade fron hfé”fathar. But today oxportise is needéd for every
aspoct of trado and business and it cannot . bo loarnf while conduct=-
ﬂning'the ﬁffairs of the business, Outside traipiqg.is, therefors,
| nocéssary. Hence thi evolution of managemant,cour%es and the

cstablishient of institutions such as this.

I am gra'tii’.i-.ad”to £ind that instruction hore is in the hands
of very eminent teachers, cach an euthority in his own speclality.
As T looked through the 1ist I wos wondering if any important
University of the world spoeinlising in thayfigld of businoss
ﬁanagement has boon left out,. With such a pagg}, the education
must obviously be of he highost order. Looking at tho break-up of
thc subjoets I found- cnornous scope for gpogiglization in restricbed
fi&lds. Tharo is not thed abbompt ab genaral_uducation, a little

in &very departmont, from which our Univorsities are suffering,
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In addition to general nanagenent programnes which give a
theoreticel background for correcht descislon meking, you have your 3 tier
prograine which slowly gualifies bhe pupil for any jub fron the
botton to the vary top, Bwvsnh bhige corses are graded and gradual
and functional. The cost of coplste covrses is nob nore than
Rse Fou.f thousand five hundred for a 9 nonths'! stay and there are
ganerous arrangenents for financial aid, A1l in all the training
is practically the sane as one can get abroad and the expense is one
tenth, A four year courss with oll incidentals is about Bs 15,000/-
and this includes books, use of corputer and other facilitles, I wish

there were other educational insbitubtions on the same pattern.

I have been very inberested in all your doings and your educational.
systeine 1 have found thet you have bthought of everything, I an
convineed that your institution has a very bright fulure and you hove

ry best wishes in attaining it,

JAI HIND,




