SPEECH OF .
IR, V.S. VYAS, DIREGTOR, IDMA,

AT TIE 15PH CONVOGATION

OF THE [HDIAN INSTITUTE OF MAUAGEMANT, AH«LDABAD
0il AFRIL 8, ; 1960,

ViceuPi’esidént; Shri Hidayatullah, Ghalrman of the IIMA Board,
Shri Keslub Mahindra, Ladies and Gentlenen:

1t is a matter of great piaawre for us in having you all with us
Yoday. |

Mrs Viéedﬁ;esident, we ave hohoured, by your presence in our
midsts  Sir, yau represent not on];sr the two highest offices in our
countxy, but ycu have ‘shown how one can a'bts.ln such exalted positions

in publle hfe w1tb.m1t canpx\omlsmg one's pr:mciples.

Th:f.s Institute has traversed 19 years. Eighteen yeéars :Ls a

_ sufflcn.ently long time in the hlstory of an institution, It '-:is. ale

| aduquate pc.r:r.od ‘bo consolldate thf.. ga:s.ns and reach out to new are,as
whlch roqua.re some r:.sk-bearmv capac:.‘by, The record o:f.‘ actlvn.ties
durlng this academc year suggo s’bs tha‘t we have been able to achlwe

bobh in gone mt.asuru. Howuv.,r, 'Lhurc 1s no sc0pe fo:c- complacency. But

there is also ovary roaeon bo bu saw.sfled.-

Th:.s y&ar we inerg asc,d th 's:.ze of the. pcst-graduat;. clasa fron

150 to 180 Wl’bh thc, given physical resources, part:.cul;r]y of the

dormtorlt.s and c-lass rooms, Yie have redched the limit of studomt

oxp.-ansion for ‘bhea tme belng. e

R

We arc.fully ayare ;gf:jhhfa derand for thotypo of ‘eduéationl irparted

by tho Institute, 4s in tho past, this year also mare than 8,000




&
applicants wanted admission to our Poéﬂ;ﬁraduaﬁe Programmo, We can
satisly Olly . fraction of this d:mand. VWhat we ;re striving at,
as 1 had rapartbd 1@33 uar, is to providu management sducation
wh:.ch can scrve as a standard for othg,rs to approxinatec and to
strongthen othar mn&gunﬁnt ‘bralnlng J.nstltutlons by sharing with

© $hon dir e:e:purlenca and our llmted I‘LSOU.I‘GOS.

Tho pursul’b of excollencu requ:.re.s that we contilnuously eaﬁasu.ne
| and aszass wha tavar we are do:mg. In the Institute we have evolved
mgcham.sns %o ge’o feedback ;f'ron the students, the. facul‘by, and our
ol:.ant grmps, partlcularly those who e.r:;plqy our students. We use
this feodback to decide upon the requisite chenges in the exisbing
cowrses and also-the introduchion of now ¢ owr 08, Some of the
courges which have bgen'-iﬁtrbdaééd"'fhis‘yea;‘ ar £or which preparatory
- work is going on-are Internal Ghange kgénté,'Méﬁagcﬁbn‘t of Creativity,
. Figeal Polity and Busindss, Sominar on Porsomol Managomnt Social
Developrent, and tho 1i Ge As & part of "th tralm.ng act:wit:.es |
cof the Contre for Manag\,mnt A Agrlculturo, a prograrme for rural

ey

entrepronours is dlso being cons:.durcd.

" onoe of the cha.rgcs, wh:l.ch in my viow J.S not altagathcr a wrong

' chargo, Teviod on the 1nst1tutlons likn ours is that our s"budon‘bs

- hipe’ not” suff::.clently alive %o soclal, POlitical and econom:.c

roalitics of our counvry, Fortunatc,ly, the s’budents 'bhemselves

. have reglized;this lacuna in their learning, and this year they,

largally Mith thelr own,effort,;.a.oi-ganizﬂd-a throe=-doy seminar on
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"Altornetives in Sccisl Dovo Lopmont," TFor ench_togic‘discussod in
tho geniner, tho students prepared the issue papors and invited
soro of the nost knowledgeable and oxpericnced porsons in the.

subject to comnont on the issucs ralseds

Our oxperience of plocement this year once agoln proved that

there is no dbﬂrth of opportunitios fdr wullwtr vined, €lurt, and

U gensgitive young men and women, Within thres Wbka of 'bhx.. opuning

of the placement activitios all the students got jobs of their choicé.

In -foot, the abundancs of jobs is creating a problois Placenent, Like
othdr activitics of the Institute,_deman&s o scnse of direction andr
o degree of self~imposed dlscipline., We pill have tq‘remuin
songeious, all the time, to fulfil the sxpeoted norns, more =0

becouse of the prestige imparted to the IIMA training,

Our effort to strengthen other nanegoient instltutlons gob

a fillip with the Educetion Ministry as well as the Univarsity

Grants Commdssion recognizing our Programme for the Development of

Nenagoment Foculty under their respective Quality Improverent

- Programacs. -This hns enoblod a lgrge. number of less andowad insti—
tutions to sponsor their faculty for & one yoor trelnlng at the
Institute, In this casa also physical facllltlus pravent us from '
admit 1ng nore than 15 purticiponts, though we lmow that tharo is
a grcat naud fbw tralnmng of manngoment teachors in th1s country

angd in other developlng ‘countrios, * This sunmer ot tho requost of
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Tribhuvan University, Nopal, we will be conducting e throe-wesk'
course for the ronagenent teachors working with various ingtitutionsg

in Hepel,

~ While t.hL. Programme for the ubvblopn\,nt of l\iamgame,nt Faculty
sorm,s as a4 pos’e—-ontry progranru,, the Fellow Programnc in ManagL n»mb
which is oqulvalen‘t to a Ph.D. Programmc, serves basically as a
pre~entry prograrme foi' preparing teachors and roegsarchors in managoment
sciences, This year we ha.vo. the largést numbar of successful Fellow
Progi'amne candidaites. - ‘.I‘hé work whiech these young men end wonen are
doing is in a way pushing the frontimrs of Jnowlodge in_mnagcment'

scicnces. We toke justifiablo pride in this programmg,

~ The Ingbitute's faculty and.its othor resources are spent not
just on 400 odd PGP, FRI, or PDMF .particips.nfs. This acadonmic yoor
nearly 1,000 proctising managers wore trained in 35 differont
Managonent Developnent Programmes, . The;__se 35 programmcs included
the well~cstablished general rmmg.nent programaos like thﬁ 5-_—-Tie;°,,
Progranme and ‘the Menagonent Rducobtion Progrmmne , functional
progra,xmbs such as those douling w::.bh Gompubur and Informc‘tlon Systerls,
ond ta:rg;.'t group or:.un*ted progrurm.,s llko thoso for mndloom '

mnagars a,nd i‘orest mmgers.

- Every yoor the packege. of Monagenent Developmwent Programmes is
roviowed and neccgsory additions, deletions, and alterations are

mde,. Let me mention throe mojor developments in thig area.
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First, progressively we arc going towards two sels of programmos
under this ectivity - long-‘ﬁarm skill~inparting courses on the one
hend and short sooinar and workshop type of sonsitleing offort on the

other,

Sceond, we aro orlunting nare of those programmss to varioﬁs
facots of dsvolopuont adninistrabtion. We do hope thet within a yeer's
dime we will bo abls to offer a full~flodged programme in developnent
adminis’t-ra‘hion. We areﬂ happy that the decision meakerg in public
set_:t.c_nr enterprises and bhose supervising public gystems have started

naking adequoate use of our Programnoes.

Third, in the managoment dovelopnent programmes more than in any
othor dctivity of the Institute, we scc scope for interna;.tg_onal
collaboration. This yeor wo had organized two programmes with the )
collaboration of the ILO and tho FAO, In a mumbor of existing
programmnag participation of practising mnagers, administrators, and

toachers fron other developing countriocs is progressively increoasing,

- There is anothor aspect of the Institule's activitios which
I would likc to bring to your notico, This is our offart to under stand
and alsb con'tribqto to the meingbrean of thinking.:qn SOG:L:ll a.nd policy
issuess Tho onmual Vikram Sarablni Lecture was given by Prof. B.ajf_li
Koj;hari. Five roputed scholars, artists, and journaligts have addressed
tho TIMA Gommnity in tho TInstitute Locturc Serics. Wo arganizod this
yoar's TIMA Sééicty ‘Con:ferfc:z:ﬁce"én tho theno of "ﬁumn Resmfcéé

-

Development, Morkoting, and Control Systoms.! We wero forturnte



to have Professor Harry Haﬁsen, Dirsctaor of- the Buropcan Gentre for
Menagemont Dovolopmat (IMEIE), Laussanc, to prosidc and guida our
doliberadions. The sccond of the seminers on the Iﬁlﬂational Poligy
Izsuos was organlzoed on ﬁh& thems of "Inmbornational Dimensionsg of

Tngien Businesss,” Thirty-threo bop ranking of ficials fron ths

Governnent of Indis and Roserve Bank of India, chairnon of public

sector banks, cheirmen or genlor ranagors of the publie and private

scotor organizetions attended this sominar,

- Anothor rajor wey in which the faculty lr_ias mode its contribution
is by its research and publications, Apart fron a number of working
papers, research reparts, and journgl erticles, nore than 10” books
were publighed by the faculty on dlffprc,nt aspects of managenent
education, These publicetiong ha_ve madv slgmflcanb contr:.bumon
in bringing monogenent oducation clp_sor to Indian realitics without

snerificing the rigours of the relevant disciplines,.

+ All this wag made pOSSlblO bacaitse of thb approciation of tho:

Ins'bi‘t.vto‘s contribution in its chosan fieldd, ‘The concrato manifestation

L of the goodw:l.ll and recognition caue by way of instituting chairs by two
) _luadlng organlzatlons — ‘the &twte’ Bank of India Choir on Rural

. Deleopnont and the Bank of Baroda Chcrr on Intorn..tloml Banking

and Financa,

While this was a Vea.f of £11 round achiovencnts, thans to the
excellent support fron all air publics and sincere effort of the faculty

angd tho staff of ths Inst:.tuta, this yoor was also a sa d yaar for us,
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Wo lost one of the pillars of the Institute, Sobh Kasturbhal Lalbhai,
In hig death wo have lost a friend, philosopher, and guide. & void
has beon croabod, and it will bs difficult to £ill this voids I am
surc that 'th'.)l ggi'é-a,ﬁ-\z)ful'Board and tho apprk'e:ciativ:;- II¥MA Society will
davige appropria-'i;é wey s Bo car:n.mmora‘i;;a Ssbh Kagturbhelils a,ssoci:a;‘bion

with tha Insti‘i;ute.

I wou}.d like to imprass upon this graduating class tho busic
voluog and,‘ Bora than abstract vaimes, the uniquga managerial style
which he symbolized. The lossons ‘which we can learn from a successful
and sociali;)'r- respected manager like Seth Kasturbhoi are meny, I will
emphasize only two aspecte of h:Ls styln, whlc o 1wy mind ore :mportqnt '

for all of ycm who will be entering into tho menegenonb career,

The first aspact ig an mpl:u.o:i.t songe of fc-xlrm,ss ~ fairnegs
to the congumer, to the worker, to the sociuty, a.nd, of course, to
oneself, In thig unperfect world, the pursuit of idealistic standards
is very dlfllcul'b B‘;ﬁt the "r-iriswer..-is’ neither nihiliém nor self=: -
contred act:l.oﬂ. One can. stlll load. a meaningful hfc ::.f ona is not
tota.ll;y :meervmus to the woll—bea.ng of all thos@ who arc affectcd
by ono’s actlons. It was this sonse of fair-ploy . which brmght

un:.vt.rsal rbspe,ct and admira'blon to Seth Ka sturbha.i. i

Tho- othor aspuct ‘bo wh:n.ch I would draw your atta..n'l:.lon is the
conurlbu'blon of such paoplu in evolving a natlonal consensus. For
growth, it is imperativo ths_t thore is a convergenee of viows on

the koy issuos of the polisy and aotion if we have to mako any headway.



CWHALh individuslistic norme or secticnal interests we will never be
able to move forwerds Sath Kasturbhal devobed his life and coreer
in discovering and achicving the nationel conssnsus on o host of

cobivibizs with which hs wes involvad,

Whilis porsong like Soth Kasturbhei contributed in building ths
mtﬂ.ono.l congensus, all of us in cur own humble way cen contributo

ppro:xmz, ting our Ackion to what is generally agreed upon ty

large sections of popula'blon. ‘Once you tranglate issues needmg
dbClSIOﬁ :x.n’no contenplatbd action and relate these actiona to what
.-you would cons:Lder the Imn.nstream of thinking, it woudd not be
dli‘i‘a.cult to arrive at de.cls:.on rules which have lroad sociekal
sanct:.on, . I*l:. lS not so da.fi‘lcult %o roach- hicrarchical positlons

in orgamzwtlons as to govern one's actiong: informed by sonewhat

larger and broader congiderations than onels selfeintorost,

My groduating frlends, ‘gince pqule llku you aro aclmowlodged
as the meritoriows and succc‘ssfu, youn.g nen :md wo.rm.,rn, an added

I‘bSpOIlSlblll‘t;y‘ is bc,stowud on you o sec that you do sct an example

of compc*tancu tenporod w:.th compasslon. Qur society is gtill gulded

L
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by the narns so’o bty leaders in different. walks of 1ife, iii}.

3T T % ::f. s T2} s Tho path thot you will traverse will tompt
and inspire others to follors Which puth you choose is, therefare,
importent, I fervently hope thet you wonld ke a conscious and
‘considared choice in your career which this Ingtitute would be proud .of,
Wish you all the best.

Thank you,




