Convocalion Rodress
by Shri N.5. Palkhivals

The Chairman Mr. Keshub Mahindra, Dr. I1.G. Paﬁél,
Learned Members of the Faculty, Distinguished Gussts, Ladies

and Gentlemen:

feel very proud and happy to have been askad to
address the Convocetion of this renowned Institute. I 'div
deeply grateful ts the Cheairman Mr. Mahindra, for his most
genersus and handseme wsrds about me, Ffer me it has been a
real experisnce to bé here tonight. The sense of law and
erder, the sense of discipline,; that I find on this campus,
‘X have seldom found in any university of India in the last
twenty years. 1 now begin to understand why the alumni of
this Institute are.in such great demand when they go out

into the werld and enter the struggle fer life,

My comgratulations to those who received their titles
“and diplemas today and my special Felicitations to the winners
af the gold medals. May Providence grant you all to fulfil

in your mature years the promise of your college days.

I

I was specizlly tauched by the fact which Dr, I1.G. Patel

communicated to me that it was the students who, exercising

their usual prercgative of chmmsing the spedker fer the

Convocation, were gracious enough ta chesse me. From their

chdice, same of you might well conclude that the spirit and

practice of self=-flagellation has not died out in Indial




In falirmess to my young friends, I would like tao tell
them what kind of a country‘wa9 of the older generation, have
created for them and mhicﬁ they are about to work in when
they leave the portals of their sscluded, sneltered campus.
Cur motherland is undoubtedly a country which effers the most
gxciting opportunitiss. But one must confess that there ars
four major crises which have overtaken this natien in recent
times. If I deal with them, it i@ in a spi?it of constrqctiue
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criticism, without which all progress is impossible,

I would first like té say a werd about the main ¥
crisigg which is the crisis of charactefﬂ Mr. Mahindra, in
his opening remarks, did maké a.feference_ta the problem.
The crisis of character is, to my mind, the most significant

B u .
crisis facing us today: If the present trend$ continuey

this decade will be the decade of disorderi and disorder «

cemprises violence, indiscipline and corruption.

A word aboutruiolencaﬂ In the land of the Mghatma,
violence is one the throne‘todayo Its victims, among sthers,
are helpless passengers in t;ains?hloyal waTkers in
strike=bound factoriss, and imnocent citizens on riot-stricken
roade when the Bandh-mongers claim the freedom of £ﬁe citye

Our militant ggadaﬂup%on leaders are welle-gualified to adopt

1




the words of Konrad Lorenz, the Nobel prizé=winning naturalist,
%] believe 1 have found the missing link between animals and
civilized man = it is we',

In recent months the banality of evil” has come home
to us with a strange poignancy. The recurrent looting ef
banks in bread daylight arcuses as little public attention
as the going down of the sun in the syening. Not since tha
abolition of thuggery by Lord William 8entick in the 1830s
has violence chareacterized our national life on a scale so
widespread, so persistent énd so unchecked as today. Our legal
system hgs made 1ife too casy for criminals and tso difficult
for law-sbiding citizens, A touch hece and a push therg,

and India may become ungoverneble under the present

constitutional setup.

Indiscipline = the exact opposite of what you see

e

here %his evening = hes become the order of the day.
am amazed at the number of convecaticns in diffsrent parts

of India where there is sbsolutely no discipline maintained
even al so solemn a function. The last convocation Ilattendad
was the convocation where I had to remind the students that
there is some difference between a conveocation and a Foctball
matchs. It is a moot point whether Hindi will be universally

accepted as the national language of Indiz, but in the

meanwhile agifaticn has undoubtedly become the national




language throughout the sountry. Some poople believe, not
without reason, that agitation is the chly language which
the authorities understand ano it is the.énly language in
which the people cazn converse with their rulers. [ am not
on the point whether the belief is right or wrong. I am
only or the ‘pboint that agitation has unfortunately bescome,

in a pre~sminent senge, the national language of Indi=z,

Take corruption. 1 do not have to seek to convince
you about its prevalence = if you are raaders of newspapers,
you would knoww as much about it as anyone else., Sometime
ago & humgrist said that the worid ig neither round nor flat,
it is Jjust croocked. And in this cecuntry, we sre not at a loss

to understand what the significance of that remark is.

The second crisis is the crisis of identity, = our
identity as e nation. It is a very grave crisis which is
facing India in e more ascute form than during the pest 33 years
of our existence as a Republic., You find some happenings in
the Punjab, some happenings in Assam, some talk of grester
autoﬁomy-ﬁor the States. Geographicelly, they ssem to be
unconnected incidents. But there is a vitazl connection
betwesn these heppenings. They arc the pangs of our re-birth
as an integrated singls nation. Never in histofy was India
one single nstion till 1950. Wes are undergoing the.pangs

of our re=birth, 1 repeat, in cur struggle to Fipd our




identity as one single, integreted nation. UWhat will come
oWt of this crdeal is any?gdy‘s guess. Two scenarics are
possibls, UOns, that the nation may disintegratej the other,
that the nation may emerge stronger from the ordeal. Uthether
the reslity of the future giil be the first scenario or the
gecond, depends on the leadership which we can give our
people at this juncture. Leadership is all impértantu History
has shown time and zgain how one individual with vision,
dedication, and determination can make all the difference fo
the future of & country, 1 would like to tell my young
friends, who are about to begin their carseer, how much
difference it would make to the country if pecple who have
learnt discipline, who have imbibed knowledgs in a great
institution like this, were to take upon themselveés the taék
of edugating their fellow=citizens Qho have bsen less
fortunete in the sense that they have not had the bsnefit of

the quaiity of education which has been imparted to you.

The third crisis which is facing the country is the
crisis of inadequacy of administration and of lsadership.
One finds, as one looks at the problems facing the country,
thet the quality of administration is not adsquate to cope
with cur problems. e have far too much government and too
little administration; toc many civil servants and too little

civil service; too meny controls and too little welfares



too many laws end teoo little justice. The inadequacy of
leadership agein is very much in evidence. If you vicuw

the Indian scerme tnday, it looks liks a stage wvhers small men .
are invited to play outsize roles. There is an atmosphere

now prevalling in this country which can only be seid to be

an atmosphere poisoned by collective bad Feith and polluted by
individual avarice, It is difficult in such an atmosphere

for the nation teo progress. This is one of the basic

challenges facing the young generzticn today.

The Fcurth‘crisie is the crisis of underutilization.
I am not aware of any ;ignificaﬂt country of the world where
human and material rescurces are so underutilized as they
are in Ipdia. We have the itragedy of underwtilization of our
plants and of aur peeple. Both are of tremsndous significance,
and we underutilize both, Iatelligence, the spirit of
enterprise, skills, craftemanship - name whet you will
to make a2 country great, and India hasg it. But we suffer

from = chronic disability to make the optimum use of our

human and material rssources.

I think one of the reascns why Japan is on top
of the world is thsi the Japanesc Constitution expressly
provides that a minority of the cabinst ministers may be

chosen from cutside the Japsnese Diet, i.=2. from outside the




legislature. 1 would strongly urge that in our Constitution also
there should be a simple provision to say that the minority of the
ministers at the Centrs and in th2 States may be salectad

from cutside the Perliament and ths State laegislatures
respectively. We need to induct technoorats like you who

have received yébr titles and diplomas tonichts we need well-
furnished minds to transform this country. It is my firm
canvickion that such transformation cannot be brougﬁt about
praféssional politiciasns. In the United States no cabinet
ministér can continue to be a member of the Longress. In

France, no cabinet minister can be a member of the French
legislature. .Thie is not peculiar ﬁo the Presidential system.
It is perfectly compatible with the Westminster type of
parliamentary democracy that we have. Ir Jepan, there 1s no
presidential system, it is the parliamantary system of our type.
Yet, they have the provision that éut of the méximum humber of

91 cabinet ministers, as many as ten, a minority, can he selected

from outsids the perliament.

The ecopomic potential of this country is literally
unbounded. We have failed to bring that potential to fruition.
There has been a clear failure to make human investment as
distinct from physical investment. Human investment consists
in education, public health, nutrition, family planning. T[he

World Bank Report relisased last yaar ro-emphasised that countries
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which make human inygstment progress mu;h faster than countries
which make physical inueéﬁmehtn It is important to haue steel
plants, but if the choice is bstween spending As. 3,000 crores on

a new steel plant and educating the psople, providing for public
healthy providing water for villages = thrse=fourths of our
villages are without drinking water = then any day, any time, it

is better to have the human investment than the physical investment.
You can import iron and steel from abroad. You cannot import

human happiness., You cannot import discipline’and the necessities

which are essential for the dignity of the individual.

A moment ago I referred to education? I think this is
not an inaﬁpropriate occaslon to say a little more about thé subject
of education. 1 am afraid we have failed to maintain the
standards which distinguished our renowned umiversities in the past.
I remember that uh@ﬁ I was =& student-of the Bombay Uniﬁersity,
the discipline and the senss of law and order were what I am so
happy to find here tonight. We had standards of discipliné and
decorum, of decancy and dignityg whicﬁ have disappeared. When
we became a republic, we fergot thet freedom is like alcchol =
forgive me for referring to this subject'in a prohibitiqn State -
freedom is like alcohol; you must have it in moderation. UWe seem
to think that freedom means licence. It,does not mean licencsa.
In fact, no country can remain free for long without discipline,

and licence can be the death of democracy.




Ths Bombay, Calcutta and Madras Universities are one
hundred and twentyfive years olde. Nature has kindly denied
us a sense of history and thersfore we are saved the anguish
of realizing the contrast betwsen what these educaticnal
institutions were during the first hundred years and what
_they have been reduced to in the last twentyfive, _In their
first humdred years, the coliege buildings did not leak =
mor dic the examination papers. Today the university student
is aware that what he knows doss not count in the examination

nalf as much as who he knowse

We are very poor at maintenance - whether it is the
maintenance of our powér plants or factofies, histerical
monuments or buildings, cities or universities. Look at |
the way the Palace of Versailles is méintained ar the way
ﬁSDmyear old houses are maintained in the United States,

And here is our country with historical buildings and monuments
going back s thousand years and mMOIe, and lmok at the
deplorable way in which we maintaein them. Our cities have

been allowed to Fall into = state of abysmal decaye 1 come
from Bombay which is today an excellent city to live in, =

if you can accept the impossible, do without the indispensable,

and bear the inﬁolerables
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Articls 45 aof the Constituticn enacts, "The State
shall endeavour to provide, within a period of ten years
from the commencement of this Constituticn, for free and ‘
compulsnry education for all children until they compliete
the age of fourteen years®., Ten years from the commencement
of the Constitution ended in 1960 wa are in 1983. §ixty seven
per cent of our psople are still literally illiterate. I
am nat talking of the educated illiterate. To have
two=-thirds of the nation literally illiterate is a
profound tragedy. We pride ourselves on the fact that
we have the third largest force of scientists and engineers
in the world, But that is with twe-thirds of oun people
illiterate. Consider what the strength of India will be,
what its fantastic potential will be, when eaucatian
becomes universal. Evidently some people have a vested interest
in illiteracy, because illiteracy ensures them political
.suppart, If people were educatsd, they would knouw how
to cast their votes, and that would erode the political base

of many in power todaye.

Every university, svery institution liks the Ahmedabad
Institute, is a nation=builder. The quality of the sducation
that we give to our children today will determine the guality

of 1ife in Indis tomorrow. Let us make no mistake about that.
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The child is father of the man. Uhat you learn
when your are yoling.colours your entire life. The habits that
you Farm_in childhood and youth, the values which are
inculceted in you in the formative years of your life,
make all the difference between a truly civilized man and
his opposite, This idea was nevear moTe beautifully sxpressed

than by the Irish poat George Russell:

"in ancient shadows and twilights
Whare childhood had strayed,
The world's great sorrows wers born
And its herogs were made.
In the lost boyhood of Judas

Christ was betrayed.®

What a beautiful thought = "In the lost boyhcod of Judas

Christ was betraysd™! -

The economic recession is, no doubt, disquieting,
but infimitely worse is the meral and spirituel recession.
The roots of disarray are in our minde and not in the price
of rice or fruits. Inflation, ths =rosion of aur” currenty,
we have been able to checks but not erosion of our naticnel
character. The moral and spiritUal racsssion has unfortunately
infected our educational institutions. At best our

present-day universities are scademic cafeterias offering
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junk food for the mind, At their worst, they are the breeding=-
grounds of corrupticn and ipdisciplinag dishonesty and irrespon=
sibility, The Ahmedabad Institute of Management is a shining
axceptimno 1t is precisely because your Institute is not an
academic cafeteriz offering junk food for the mind, that bﬁsiness
houses put such @ value upon the students who acquife titles and
diplomas of this Institute. 1 think Mr . Mahindra was noit over-
stating ths case-when he said thst if you list the management
institutes of the world which are in the front cank, the

Ahmedabad Institute must undoubtedly find a place in that list.

Tha best educetional instituticns must generate
excellences fhey must be elitist, 1 am a deep, canfirmed
belisyer in democrocy. But 1 elsc believe egually strongly
that no democracy can survive unlegs it has an arlstocracy
of calibre, talent and character. In svery democracy
you nesdg not an aristocracy of birth, but an aristocracy
of ability, culture end valu®s, The whole function of an
elitist eduéatimnal institution should be to turn out movers

of people; mobilizers of opinion,

H.G. Wells wisely observed that human history is

becoming more and more @ Lace between sducation and catastrophe,
A nation can either take the path of education, or it can head

for cetastrophe. It cannot, without education, avold catastrophe.
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Thomas Jefferson, one of the founders af the United
States of AmeriCa; remar?edé “If a nation expects to be
ignoraht and free, it'expecfs what never was and nsver will
‘be'", When a republic comes to birth, it is the leaders who
produce the institutions, Later, it is the institutions -
which produce the leaders. The questiocn - where are the
leaderg af tomorrow? = can only be answered by the othsr
ouestion - mhefe are the natiﬁn=buildiﬁg institutiens which®

can produce the leaders of tomorrow?

fducation must always be distinguished from
traihing@ finimals can be traineds only human beingsigan
be educgtede éducation ihudlue; peréohal-pariiéibation and
transformation by the studént; It cannot be given to
anyone; it has.to be ipwardly apbroppiatedﬁ There is =a
fine story of ?anditl3amaharlai Mehru writing to his
Professor in london when he Eecéﬁe the Prime Minister of

Indis and thanking the Professor for what he had taught-him,

And the Professor rapliédgrnl did not teech you anythirg = -
you learnﬁ”e A s@udent can only inwardly apprmpriéta~

 uwhat is blaced before him. You can lesd a horse ta the water,
but yog Cannot‘make Him_drinksf You ﬁan-lead a student to

§ P
a university, but you cannot make him think.




Culture has been defined as what remains after you
have forgotten all that you consclously set nut to learn.
1t is the undying gquintessence of what a student has

assimilated in the most profocund sense.

T.5. Eliot has e very happy line - "Ue had the experience,
but missed ithe meaning". That is a very pregnant thought.

As we go through life, all of us have experience, but most of .us
miss the meaning. The whole purpose of irue sducation is to

ensure that you do not miss the meaning.

May I take the remaining time at my disposal in -
giving a few words of advice = 1T I may be su impertinent
as to do so = to my young friends, whose bright, eager
faces 1 poticed as they received the titles and diplomas
=t the hands of the Chairman. And I said to myself, what
bubbling spirit, what bright ebullience, how much could be
achieved Ey the zest and spirit which can be displayed only by
ths young! As you go through iife, you bacome jaded, you
necome tired. It is the young spirit which can transform
the countfy_more rapidly than the people of my own generation.
I have always been reluctant toc give ad#iéefsinca I 'read the
maxim of a French thinker who said, "There are tuc kinds
of fosls in the world: those who piveé advica, and those

who donft take it." I proposs this evening to belong to
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the first category of fools, in the hope that you will not

helong to the second.

Your‘education will havé héen in vain, unless it
has taught you a sense of véluesa Ths longer you think,
the more you reflect opuer the problems facing youy your
family, your country, the more you will be convinced that,
in the lastlénhiysis9'it‘is a sensu of valuss whilch counts
moT & than/ahything alee. Civilization is an act of the
spirit. Hencse 1 am myself lnclln id to think that ancient
India was more civilized than modern India with its satellites
in spate. True education not only cultivates your mind, but it
gives you tﬁat sanse of values which forms your Eharaéter,
You begin to realize that fama and popularity, pouer'and
riches, are all right, but ultimately it is charact&r which
counts_more than anything glse, Fame is a uépoﬁ19 pgpularlty
an accident, riEhes_ and power Lake uingsg énd the pecple who.

cheer you today will surse you tomorrow. . Only one thing

gndures = character. LF you have learnt that, you have
learnt perhaps the basic, the mest fundemental, principle

of a liberal education.

i ‘g .
When you are young, you aré prone to be sometimed

radical at heerte the unacCﬂptabla face of capitalism is
S ‘ )

a curse of any sgcmetya But I uould like you to remember

that just as capitallism has an unacceptablé face, it has also
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another face - the attrsctive face of canitslism = the type of
face which is represented by the Mahindra Group, if I may say
so witheout embarrassing the Cheirman. The attractive face of
capitalism is also in evidence in cur time end land, - do not
be cynical encugh to think that it docs nct exist. Cynicism

corrupts, and absoluts cynicism corrupts absolutely. UWe have
hecome far too cynical these days. Wz do have businessmen who
de not suffer from a fatty demguneration of consciences .It is

necessary to keep your conscisnce in good frim, as much as it

is necessary to keep your body in good trim.

That brih;s me to the point which, I think, is of
parmount importance, =~ the ancisnt tradition in our great
country of obedience to the unenforceable. It is a great
thought which you can talk about only to educated human beings:
Obedience to the unenforceable. You obey the Indisn Penal Code
because if you don't, the State knows.hou to take care of you.
Sut there are uneforceable valuss which ycu will obey because
your instinct, your upbringing, your educaticn, tells ycu to do
s0e No one can compel you to be genercus to your fellowmen,

None can compel you to be kind to animals, B8ut the principles of

obediesce to the unenforceable will teach you how to mehave,

although there is no law compelling you te do so. The greatness
of Englamd is.this - that traditicns have been bullt up which

are respscted as much as the law of the land. In modern India
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yau need to have laws on evary point because when sven laws are
80 Dutrageou§ly discheyed, you can well understand what would
happen if you laft things toc the doctrine of obedience to the
unenforcéablea Thet shows how far we have to go in reaching
maturity as a democracy, particularly in our public life.
Obedience to the unenforceable is far more significant than we

have realiized upto nows

You have been the alumni of this Institute in order
to be able to go out and‘earn & good income for yourselfe
That is right, because you must make s%rong your bass before
you can move the world. But at the same time you will realize,
as you get along in lifs, thaf singlewmihded pursuit a%rmeney
impoverishes the mind, shrivels the imagination and desiccates
the heart. You can Se in commerce without having a
commercialized outlook. You capn cultivate your mind, but not
merely with a view to offering it as a commodity for szls
in the market place. You must contribute to the Lross Nationel
Product, buf it is sven more importent that you contribute to
Gross National Hapﬁinessn You should go intﬁ business to do

well, but you must stay in businsss to do gobda

T would like to leave with you three maxims, and it
is for you to consider whether they are worth rememberinge
The first mexim I would commend for your acceptance is that

you must not desert the ship because you cannot control the
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winds., Here is a lovely country. Foreign countries will
offer you fer greater opportunities of making money, of a
cenfortable life., But to ths bright men and women who have
received thelr diplomas and titles, I would say ==‘dea:ide

to stay back here because it is this country which naeds the
finest talents, the finest cheractasr. Your motherland needs
you., 1f you love the land which gave you birth, you may
still find it more satisfying to forsake the life of comfort
and comparative eass which you can hauve abqaédg in favour of
a life of struggle here, A lire «f dif%ieulty, hut a more
fulfilling life, because you would be doing your duty by your
cquntrye I believe that if a man is born in a country, he
hés a guty towards that country., You may regard my helief
-as infantile, Jut I cannot shaks off thst belief, and that
is why reiterats thst you must mgt forsake the ship becauss
you cannot control the winds. It 1s true that thers are
difficulties, but all difficulties ars challenges, It is
enl; in an atmosphere of difficulties that character is
formed, thet you get your training as citizens., If washing
Was as easy as the soap sdvertissments make it cut to be,

if gérdens did not have weeds, if metzl did not rust, 1lifse
uould be more relaxed, but charscter would not he formed.
The great lessan of our ancisnt epics is that all life dis a
battle. You will remember the saying that whsn the going

is touch, the tough get goings and that is what this

Institute expects of vou.
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The sscond mexim is that it is better to try to do
something and fail, rather than try to do nothing and succeed.
You are bound to succeed if you try te do nothing. But is
that succéss worth it? Try in ?Gur own way not only to
improve your ows lot, which is a perfectly laudable objective
and endeavour, but alsm.the lot of your countrymen. The
human raw materisl here is excellent, If Dnly pur people are not
misled, if'thay are not misguided, you have as good raw material

here as enywhere else on sarth.

Tk= third maxim worthy of your consideration is that
the rebirth of dharma in our public life will involve a long
period of gestation and the delivery is likely to be painful,

but there is no greater cause to which you can dedicate your

I would liks to end hy guéting the lines of an unknown
soldier. In the Unitec States there is a very touching custom
of holding a National Breskfast at the beginning of oath ysar,.
Every January, the President of the United States, the Vice-
President, the Members of the Cabinet, learned academicsy and
comparatively ignorant people like ambassadors, et together
in Washington. That is what gave me my ghamee of being present
at two National Breakfasts. The opposition is there, the ruling

party is there, Thoy come together and offer thanks to God



- 30 =

for what God has dome for them in the year which has ended

angd seek His guidance so that in the snsuing year they may do
better. Over threes thousand people assemble in one hall, and
have their breakfast togsther. A feulspeeches are made. At
the Netionai Breakfast in January 1979, A Judge -of the U.S5.
Supreme Lourt recited the lines which I am going to rspeat
here. Incidentally, to digress for a minute, I wish we had
some such naticnal svent which uould‘bring all of us together,
as a break from the persnnial animosity, bittsrnsss and enmity
batyeen political perties. Can't we, one day in a year, come
together and say with one veice,; YLet us all work in harmony
to do opur best for the motherland,"? That is the spirit in

which the Nationgl Breakfast is conceived and held in the U.5.A.

The lines which fhe Supreme Uourt Judge recited wers
written by a scldier whose name no one knows. UWe only know
that he was poor. He suffered from ill=health. He had no
advantagss in life, hut he had.a great spirit, a bupyant spirit
which kapt him ﬁheerful all his life, He 1li ed in the 1860s
when the Civil war was going on between the North and the South

in the United States, The lines are:
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asked God

for strength, that I might achieve,

was made woak, that I might learn humbly toc obey.

asked for

was gilven

asked for

was given

asked for

was glven

zcked for

was given

health, thet I might do greater things,
infirmity, that I might do bstter things.

riches, that I might be happy,
poverty, that I might be wise,
power, that I might have the praise of men,

weakness, that I might feel ths need of God,

all things, that I might enjoy 1ife,
life, thet I might enjoy all things.

got nothing that I asked for - but everything I had

hoped for -

Almost despite myself, MY unspoken prayers

weTe Unansweresd,

I am among all men, most richly blessed,”

.The best wish I can sxtend to the young ladies and gentlemen who

are about to leave this Institute is that the spirit of the

unknown soldier may zbide with them always! And for this

academy, my prayer is = May this Institute continue to sducate

and slevats, to motivate and stimuleate, generations to come,

The institute has much tc lock back to with pride, and much

to leok forward to with hope.

Thank you very much.



