COMNVOCATION SPEECH

vy Divector, LIMA (19%92)

It is with greal pleasure Thal on behalf of all af us I
Thank Shri Rajmoban Gandhti for his soul stirring ﬁﬁeecha
Rajmohanji is with us today nol only because of his
Pllusivious pedigree or because he ls an M.P. Me is
with us recauss  he, liks his Tow illustrious
grandfathers, slands Tor gome values — decency, trulh,
fearlessness - Lhat svery professional musd possess  if
e  or she is Lo be called a professional. Rajmobanjii
'hﬁé noil wan too many elections bul he has won  many
hearls and minds  through his work in  the Moral
Rearmament Movement, ULhrough his pen as the editor of
Himmat, his biographies of Rajaji and Sardar Paltel, and

Through his pracltice of wvalueg-based polilics.

Te the five of vou who have navigated 1The rapids of
learning  and  have finally arrvived  at  the shore of
boundless knowledge we bow To  you for  your heroic
efforts., We welcome you to tLhal ﬁelecf band of scholars
whose lifelong pursuit is knowledge and its
disseminalion. That kEnowledge i not juﬁt_th@ mungana
Enowledge of how Lo ménaga organizations and enterprises
affectivel yv. Behind this gquest ds  the dmpulse of
crealting & mighly renaissance, & mighty wpsurge of  Lhe
Indian crealive spirit. Like Nachikela you came to us

with gquesitions. We may have no wltimats  answers 1o



give.  But We  have tried to fhare with ¥OU  our  pwn

concernsg

CHrgenl questions and e (ur bhesty wishes mo  with

you in your search for the gold of kﬁnwlmdgeh

NMow I turn o yvou My Young friends. You cams to s dust

two  short Jears back. Most of YOU warg Fecently  graown
Up  children., voy go forth from here ‘ag adults  andg

friemds. vYgu are bright and you have had fLhe best pogt-

Hraduate education fthisg tountery has to offer, Your
SUuccegs ig atssured., Dur good wishes {qp Your sueccess

are  redundant., myt Permit us to wigh You dinstead the

DEThE g growlhh, Lhe pain of shrugogline with targae
F : g X . !

tasks, the Agony of having to reject the expodient, and

Lhe self~centered in favour of tha Principled  and The

noble,

The world oyt there is not as sheltered as the life yoy
have Yived g far. You will have momentsg when « yoy e

Eneey shake and Your palms walepr, You will Alse  have

moments  when You do nol know whickh way Lo tuen, In

those moments of panic and calamity remember these hrick

walls  and {he large spaces of Lhe Louis Kakln Plaza and

the voices booming in the classroom. They wiill give you

atrength, They will show The way.,

(o Forth o be distinguishaed ambassadors of Lhisg
Institute, Go  forth Lo be decent titizens o this




country.  Go forth secure in knowledge that you are The
bloodline of thoss great humars thal have given to the
world one of its Lruly greal civilizations. Go forth as

shapers of a modern, resurgenl India.

This year has been & year of change at A, There was
& thanﬁe of leadership. Dr. Hhanma became TLhe Chairman
in May 1991 and Professor NMarayan Sheth stepped down
thereaftter as Diveclor and I took charge. Dr. Khanna as
Vice Chairman of the Universily Grants Commission, is
nol 'mnly a  seasoned administrator of academi o
iﬁﬁfitutionﬁ, _he is also an eminent management expert.
He  is  one of the leading experts on transportation
management . We are grateful, sir. for your leadership

and support.

This past year has seen significant changes in  [IMAYs
academic, financial, and administrative stralegies. The

Government of India appointed Lthe Kurien Commiliee to

look inta iLthe functioning of The four LIMs. This
impelled us Lo survey our Funclioning as an Institute of
excellance, We discoveread many strenglhs and some
weaknasses Loo. A number of ltask Torces were sel up

with Facully and staff membership Lo develop oplions
Viﬁ“a;viﬁ guch  dssues in our stafd administraltion as
falrness in premoltions, rewarags  for merit,  human
resource development, grievance redressal, discipline.

wWorlk cuiture, . decenltralisalion,. henefils, elc. The



recommendations  have been integralsd into a coherent
package of policy guidaliﬂma Thatl dis hming'imwlemented"
To recognise scholastic excellence in the non-teaching
staff, an annual Gyanvir award has been instituted which
Lhis year was shared dointly by Dr. Pichholiva, a
research associats din  Lthe Centre for Management in
Agriculiure and Mr. J.F. Pandya, Depuly Librarian.
Three Karmavir awards have been insltifulted to go  to
those vreliring members of the non-academic staff  who
have provided Lo The Institute al least 1%  years of
dedicated éefvicw? Thiﬁlyaar Lhe three recipients were

Bhri D.C. Antani, Bhri R.M. Barol and Bhri A.P. Pandey.

HBeveral training programmes for Lhe staff were started
ihiﬁ year. A progeamme on budgetiﬁg was organigsed for
the officers and supervisors, amnd one on  communicalion
and  work ethic was organised for saveral class IV

amployees. More such programs are planned.

Tasl forces Qere sel up Lo review several Fa;eﬁﬁ of  our
academic ¥unctiwnimgn our consulltancy funclion, isnues
related Lo our research slaff, Lhe mission of the PGP
and  the vision of managerial excellence 1Thal should
animate This flagship programme of ours, learnings  from
the working of pur existing thrust groups 500 as Lo

Benefit newer groups, struclural flexibility, lon: T#Em
¥ ]

Financial strategy of the Institute, priorilisation




Aamong - our  new initialtives, etc, Our dnstitutional
strategy is heginning Lo emerge from the deliberations

relating to these issues. Let me share 1t with yous

Ta A slaff policy whose core values are fairness,
participative decision making, meritocracy, openness,
ftuman resouroe development, professionalism, and

flexibility.

2y ﬁ'ﬁulicy af structural flexibility so that we Lan
quickly form new academic groups Lo respomnd Lo new
requirements  and sppnriunities, During tlhe yéar two
Fullmfledgéd academic groups were created, namely the
International Management Group and thé Industrial Pulicy
Management Group. The Baba Ambedbar Chadr in
International Management was instituted during the year

by MMTC.

3. Grealter slrategic focus for sach academic group,
Every academic Yroup, area and programme is  in  the
Fracess of develaping strategic objectives for iTtesalf
in & 3% years 1ime frame.,

4. Greater émphagia on the sentient nature of each
academic  group. This means much more review by the
Wreup o as g whole of the research, rcase writing,
Leaching, Lraining, consultancy, ang institution

building activities of the members of the group.,



i 38 Ldentification of strategic partners on  a  global
bhasis for Lhe Institule's various activities, academic
areas, programmes  elo. as part of the Inglituile’s

effort at globalisaltion.

éra Greater emphasis on  dinnovation, experimentation,
ploneering, and servicing of shtrategic  but poorly
managed priorily seclors. Jusl a week back IIMA co~
hosted a brainslorm 0 geonomi g reform and

adminigtrative changes That generated some S00 ideas.

Vo Greater Financial aulonoamy for Lhe Inatitute. The
Government of India has frozen our grant for Lhis YEar
énd The next and Lhe prospects for continuation of thig
freeze and even cutbacks are substantial. The Institute
will have therefore to genserale large additional
revenues. After deliberalions in the Faculty Council,
in the Board, and with olher IIMs, the decision has been
Laken To raise fees fairly sleeply not only for 1998-
1993 hut  also  heyond. A strategy of raising large
resources  through donations, éndmwments, ete. is  heing

worked outl.

A convocation is a Lime of thanksgiving for bringing
Frome  one more bountiful harvest. If the Institutle has
continued to be lusirous it is becouse of the dedicated

afforts of seven hundred members of the LIMA family, the

€




direction ancd guidance‘ given by the FBoard, and tThe
relentless pursuil of excellence by the faculty. To Lhe
students too our special thanks — for the privilege we
have had of locking horns with Leight, eager minds, Tor
Learning  from Lheir sharp questions ancd for 1lhe noisy
Iife ‘they hBring Lo the campus on Friday and Saturday
nights. Gumdhy&? and may the Lempo of your 1ife be

always high.




