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PSYCHOLOGY OF WORK

(Individual in Organizations)

1 INTRODUCTION

Work is an important aspect of life and bshaviour.
Most active part of peoplés lives go in work and wark-related
activitiss; Hence it is but natural for psychologists to
study this important dimension. A lot of research is avail-
able in India and' ebroad on differsnt dimensions or work and
work-related behaviour, ﬁnmprehensive and depth studies of
the bahéuioural phenomena involved in work have been conducted
by sciantists abroad. Such studies have been systematically -
reviewved and presente&:throdgh bocks like ngchoiogy-af'wbrk
edited by Warr (1971), and g9rk iﬁrﬂmeriéé by a task force set

far this purpose in UeS.A.  ‘These and several other books have
attempted to put together research literature on areas like
hours of work. and the twenty four hours cycle of rest and acti-
vity, skilled’peb?urmanbe’and'stress, 1sarning in practice,
mar~machine systems. acc;dants, selection, occupational choices,
Judging pecple at work mutlues at work, employes partlclpation

and job redesignlng etc.” In ‘the book on biork in Amerlca resesarch

Y

. on issws like the prnblems of American workers, functions of -

,work, impact of work of health snd other aspects, redésigning
: .~ -on

Jobs etce were examined. Research literature/work presented

in these books and other books of this kind gives a lot of



incight into some basic questions such as ‘what motivates
people to work?' How do peOplélchoose different kinds of work?
How dbes work-socialization takES‘plaqﬁf - Uhat are the effects
of work? How can work be made more interastiné? How can work
situaticns be designed to lead to higher productivity?'etec.
However, these researches conducted abroad provide clinical
insights into work-related behaviourfwhich is very useful for
those involved in applying such generalized clinical knowledge
in managing work or work-related behaviour. For example,
Maslow's theory_ on the hiera;cpy of needs or Herzberg'sinygiene~
motivator theory will help an industrial manager understand
people who work with him and design strategies .of tapping their .
motives that lead to higher productivity. Inorder to do this
the manager should have theoretical insights which he can get
through reading Maslow and Herzbergs. Besides, Hie shoyld have-
the ability to diagnise the motives of people who work with
him. Inorder to acguire this ability he needs some training.
But acquiring ability to understand others' needs and ones

oun motives is not sufficient, if his job dogs not give him
the autonomy to design and implement the strategies oft motivating
otners. Very fow positions or jobs in :Indila give’ the opportu-
: nity to acquire such abilitigs and autonomy to implement such
innovative work designs.. Even .in modernized companies with
‘ﬁarticiﬁative management very few people have such eutonomye.
While an understanding of what md tivates people to work on the
basis of researches ab;oad is useful, what is more reiavant
may be an ﬁnderstanding of "what do people look for in India
when they wark?'. "What do they find actually when they start
and settle doun to work?' and "How do they react to uhat they
face while working?'. Thesamdeal with the issues of the
motives to work, process of adjustment to work, work itself

and the impact of work.



Psychologists.in India have been attempting in the past
to snswer these guestion. Evidence tb this effect is avoidable
from the survey of research in educational, militﬁry and indu—
strial psychologles presented rBSpsctively by Buch (1972), Sinha,
0 (1972) and Sinha,A.Ke P, (1972) in the Flrst Survey of Research
in psychology.

The review by Buch (1972) indicates that the education
sector is distinct in contributing to the psychology of worke.

He presented researches dealing with teachers, their attitude
and adjustment, headmgsters and their brientaﬁfons, teacher train=
ing, students and their study habits, correlates of their acade~
mic achievement, their career choice patterns and currioslar
prefaren:es; These areas continue to hold the attention of
psychologists, The present survey of researches in past five
years indicates that researches on teaching, teachers and teacher
behaviour, students and their study patterns have generated a
great amount of research keeping with the tradition. New and
important work-areas like administration, extension and research
continue to be negleéfsd. Work in industry forms a significant
amount of workaaéfgoin India.

Perhaps/the ease with which ressarches cah be conducted in
organised sector and the practical utility to which they can be
put, to researchers have continlUed to concentrate studying the
work-1life in industry. The first survey by Sinha (1972) indi-
cates that extensive researches ére available in vocational
choice, selsction and placement, performange and job-satis—
faction, and human engineering. A few studies have alsc been
reported dealing with upemployment, work analysis, fraining
etc. The trend seemsto be changing somewhat in the éense‘that
studies in industrial sector in the past Five years have more
or legs tended to deal with’jbb—satisféotion and work-moti-

vations A few researches testing Herzberg's theories have
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appearede The tremd is also in favour of studying workers more
than the top management., Sales sidc continues to be heglected;
As Sinha (1972) pdinted outAresearches on unemplpy@ent»and tﬁe
problems of unemployment have practically disappeared. In place
of that the number of researches on self—employmentband'entrepre-
neurship have increased tremendously necessjitating a separate
section to be included in this revieuw,

Since the beginning o the extension researches in IARI
in thBuearly-ﬁps a numerous amount of pesearch literature has
appeared thro&ﬁ¥%sights on thé‘uork-related behaviour of farmers.

R feu studies on farmers have been reported in sections dealing
with socio-cultural factors in personality, social change and '
programmes and group processes in the earlier survey. The survey
has not depicted farming behaviour as a distinct entitys. Partly
because the number of researches were not so many at that time
and partly because of the communication gaps betwsen research in
agricultural settings and other researches=-particularly university
researches. The researches on farming behaviour, knowledge'
acquisition and adoption “TOcess have increased so much that a
separate section on agriculture had to be included in the'present
study. \

Work in the area of health and family planning also aontinues to
be neglected except for a few systematic researches done by a team of
social scientists at the National institute'cf'Health Administration
and Education. While -there is an enormous amount of literature
available on health and family planning behaviour of people in
general, very little has been done to study thé work behaviour
of health and family planning workers. ’

Resesarches on development agents have also been on the

increase. Researches at the national Ins@ifute of Community



Ocvelopment and Indian Institute of Public Administration are
likely to throw more light on this. A few researches have

been reported on the viliage level workers, block deuelopmeﬁt

o fficers and extension workers. These hauve also been included
in this surveys Researches on women at work are rather few.

One would have expected a great number of researches during
. / .
fnternational Women's Year. The few researches available do

noet throw enough lighf on work=behaviour of women. .

The categorization of researches in this survey is based
on broad occupational categories and sectors of work such as
those discussed so fare Unlike in the earlier éurvey‘this out-
look of presenting the trend report has been chosen due to (1)’
a belief that the nature of work is so different in different
occupations probably separate modals of psychology of work may
emerge for each category of people; and (2) a desire to project

the neglected areass of fesearch.

‘ It may be acknowledged that both thé 6bjectiues may not
have been achieved for atleast tuo reaso sy Firgt,the researches
presented in each area are so incomplete, probably very feuw
grneralizations could be made. Secondly‘hhere are sa many
spheres of work in India that a.complete volume may be written
on the nature and diversity of work in India. However, broad
and critical areas needing atﬁention are pointed thraugh ths
classification system and wherever possible in the text. An
attempt is made in the last section of this survey to gather
a few important dimensions of work and work-felated behaviour
that the present survey has ;ointed“out‘and/gggm out trends

that may be meaningful to psychologists.’
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TEACHING

There are atleast 29 research studies reported in the past five
years on fhe psychology of teachinge These researches cover a ulide range
of topics. They attemPf to answer questions'like,>"how do ﬁeople
choose teaching?; what is the nature 6? teaching?; what happens during
preparation for this vocation?; what determines affective taach&ng?s
what are the barsonélity and value patterns of teachers?; what is the
job-satisfaction or work-motivation of teachers?; how do they react to
thé'sys£em in which they are in?; uwhat is the impact of teaching work on
others?a‘and the like. Some o} the results fr¢ ‘hese studies are

presented below.

There are three studies dealing with the choice of teaching as a
career. Verma (1971). in a study of 300 gchoal teachers in U found that
a desire for intellectual growth, lack of other pppoftunities or jobs,
lack of fitness for other jobs, a desire to serve, desire for financial
stability and a need to keep oneself engaged in som; activity or other .
wers the main factors influencing the choice OFW;his profession. In
another study on 150 men and women student teachers Fr;m Jaipur and
Banasthall Vidyapith, Verma (1974) observed that love for teaching,
service and love for children are the three important ;actora influencing
the choice of this career. Family influence and economic reasons were

marginale Socio-economic status had negative correlation with attractive

profession and service idealism and pesitive correlation with love of



teaching, love of subject and family influencé. Shamsuddin (1971) found
socio=-sconomic status, to be an impo;tant determiner of this career
choices 'A majority of teachers in his study came from lower and middle
class families. Hbwever, female tesachers in his sample were Fr;m upper
middle class. These may have taken up the profession to fill time and
also to add to the ?ahily.ichmglas we generally observe in urban areas.

The nature of teaching (work) as 1t is done is so well knouwn and
?usllia;cepfed, proﬁably it needs no research. HowsJer recent advancements
on the analysis af teaching behaviour by Flandars (1970) has attracted so
much attention all oVer the world tha% it has influenced the Indian
reagg;chers too. There are agugpal researches conducted in £he past Pive
years oﬁ‘classrooh behaviour of teaéhars.'iThavlead was taken by Mehta
(1968) at the NCERT and Paresk ?na Rac (1970, 1971) at the NIHAE. This
was follbwed by attempts by a group of researchers at the CASE; Barodg
exploring this field df‘cléssggom behaviour. As the ressarqbes at CASE
tried to correiate}classrobm teaching behaviour with other variables
these are cited at appropgiéigvplacés.

Paféék'and Rao (1970) studied the pattern of classroom -influence
‘behaviour of €lasg V teac?eps oé'Delhi'using Flanders ‘interaction analysis
technique. Each teéchex was ﬁsserVea over 3 hdlf-hour periods on 3 diffe-
‘rent dayse. Their étudy‘revsal;dlfhat 55% of thg'total available -time was
-spent in teacger talk,\ld%.of ths.time was spent in student talk. Their
study also revealed that about 62% of the teacher talk was lecturing, 16%

wvas asking quagtibns.fﬁb%hpaé glving directions, 3% was criticizirfg,



5% was taking ideas from students, 4% was encouraging them and ‘almost
no fime;ﬁa§~9pént in accepting their feelingse The indirect/direct
influence ;atipé‘revea;'that teachers are mostly of autho;itarian“thén
oftdeﬁﬁcrati¢ type. |

There is a greaf need for experimenting dth the new rales
the teachers hauve ta play in respense to the ngtio&al needs and demands.
The role of -the teacher as transmitter of information from prescribed
text books to the students in the classroom has been taken so much for
grented that it becomes very difficult for making the teachers play
more creative and proactive roles in the sociesty. For example in rural
areas wﬁgre the rural masses do not see the present day education as
'heipfng‘them any way, the teacher is required to search for alternatives
to provide to the cpmmunity. How could he be prepared to plaé'this role
of a change agent in a community through his teaching skills? A few
experiments aée ih progress by at the Indian Institute of Management,
Ahmedabad under the sponsorship of ICSSR. A lot more has to be done in
this area of proactive roles by teathers. Similarly nature of teaching
worklin‘higheg education, and proféssional education has been a grossly
neglected arsa by réaeapchefs. A variety of tasks are performed, for
example by teachers in medicai schools. These have ngt beéen sub jected
to studies. ODifferent spheres of teaching work need tg be explored in
futuree. i.

The impact of teache;‘training on attitudes of student teachers
has also been a subject of study. In one study Kakkar (1970) found that

}eacher training helps the student tsachers develop more liberal attitudes



touwards children. In anather study Kakkar (197Q) found that teacher
trainees changing their attitudes due to the training programme thay
received were more conformists, benevolent and obtained higher course
achievement scorsss 'The,teachsr trainees showing greater teaching
effectiveness also showed greater corformity. In anothgr study on
tsacher trainees,‘Sharma (1970) found low but positive and statistically
.
significant correlation betueen teaching skill and marks obtained in
B.Ed.. theory'papers. '

There is not muqh work available on the nature of preparation
for tsaching work. Again no innovations are reported. Tsacher training
appears to be as mechanised as teaching. The training required is
determined by the nature of work and correlates of good work. The
studies below_give some im sights wabou; correlates of t;éching
effectiveness.

Raina (1970) investigated the relationships betweén some
dimensions of creativity and success in tea;hing. Using aléan—verbaifform
of the Torrance test of creéative thinking on 55 teacher-trainee ;tudents
he observed that the coefficients between fluencyy flexibility and total
creativity and practice teaching matks were-positive but low and statis-
tically not significant. Originality was nggabdvely related to the
criterion score. ‘1

In a study of 320 teachers, Samggﬁhroy (1973) found that
teaching efficiency was positively related to tsachef-adjuatment énd

‘teacher attitudes. He used a teacher attitude scale and Bell adjustment

inventory .
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“tngh (1971) observed that a few motivational agents tried on
teachers have failed to bring about any change in their classfodm:
behavieur. 'Hé concluded that Indian teacﬁer is nat basically inferior
to any one, butAhe‘dOes not ‘have the awareness\oﬁ hia'aefinite roie,
the pace of the gime;and has no positive philosophy“and is not commitféa._
Quraishi (1974) studied personality, attitudes and classroom behaviour |

.
of 200 teachers. Flanders Interaction Category:system was used for;
observing and recording teacher's verbal behaviour. Thuratone Temperment
Schedule was used to assess the personality traits, and various attitude
scales we}e adaptéd to meaéure attitudes. The results of thié'study
indiﬁaﬁéé“that teacher's.vgrqal behaviour in the classrcom was related
to his personélit;.and attitudes. Their attitude toward democatic
classroom procedures were correlated significantly‘at .05 levelvﬁith I
ratio D (proportion indirect behaviour to direct behaviout)_and‘i/d
ratio (proportion of motivating behaviour to contrelling behaviour).
docdiable trait was also significantly related to student initiation.
The best predictors for I/D ratio were reflective trait and ettitude
toward démodratic-clgssrqém procedures and that for i/d ratio, reflective
trait, attitude toward démocratiq classxoom procedure and management
and éociablé trait. Téacher's-éccepting behaviour. of students ideas could
not be predicted significantly. for student initiation the best pre=-
dictor was sociable trait, which predicted to the extent of 2.25.1.
T/S ratio (prOportioﬁ of:Teachep‘talk to student talk) could not be
predicted significantly by ény‘nfltha-lS variables on the seven perso-

nality traits direct and indirect teachers do not differ significantly.
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Nair (1974) from his study on B.Ed. students found that
intelligence of a teacher alone cannot be a predictive criterion for
teaching ability.

Sharma (1974) studied 173  B.Ed. students on cattell's 16
personality factor inventory and correIate;'the scores with teaching
effectiveness ratings. Inteiligencé and tbtal personality scores were
positively related to teaching effectivenssa.’

Using Flander's interactioﬁ anal;sis technique, Sharma (1972)
found that aptitude test scorés of training college students were
associated with their classroom ihteraction behaviour

Koul (1?73) studied the values patterns of 100 popular and
100 unpopular teachefsvin Haryana‘and found that they differ signi-
ficantly with respect to all the six values viz., theoretical, economic,
aesthetic, social and religious; |

Brar and Adhar (1952) studied the socio-sconomic problems of
primary school teachers and found that lack of prombtion chances ceuse
professional inefficiency in the block. Patty ‘government officers
getting greater respsect in society caused.apathy in teachers.

Kale, (197q) studied the carcer of 105 secondary school
teachers from 15 schools. For this purpose an intervisw was conducted.
It was revealed that latarogehity of social\claae and ethnic background
in the classroom made the situation difficult for teacher. 'Gobegnment
rules deQeLoped proPessionél prbblems for them they emphasized dise;-

pline more than interpersonal relations, and fact acquisition more
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than skill or understanding. Communication pattern was more teacher=
centered and the individual teacher's position in relation to colieagues
Variedquiim his age, sex, exper;ence, etc.

' Singaravelu and Feraze (1972) studied the difficulties of
schogl taacher in ,completing thg fifthstagqard_gyl%§§g§; :It Jas:found
out that male and female teachers did not shoy anyAdi%Fgrence with
respeet tc the number,qf problems faced by them, Teachers from rurél
areas experienced significantly more problems than those from urban
areas. - J

Goyal and Sharma (1974) found that iné}ease in teacheés' pay
scales has evidently brought about a corresponding heaithy change in
théir attitpdes toward profession. Following the pay revision, the
teachers than their duties according to the administratioﬁ. In general
parenéé had a sympathetic attitudes powaras teachers. | |

' Shah (1974) has described micrO—teaching as a mechanism for
improvin: teaching skills. .

Verma (1972) in a study df;sb5 teachers from Meerut district
found a positive high correlation betwsen teaching efficiency and jobe
adjustment. Men-teachers from private schoqis were found to be more
dissatisfied than any others.

‘These studies indicate thatzbqth equironmenta]fend personality

factors contribute to teacher effsctiveness. A few investigators have

attempted to survey the values and attitudes of teachers.
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Gupta and Singh (1972) studied values, attitudes and motivations
of 154 teachers and 36 Graﬁsevak and fouhd that a majority of them were
ready to accept responsibility; worked very hard, and showed positive .
attitudes tou;rd the importance of. work.

Kakkar (1972) in a study of bureaucratic orientation correlates
of 45 elementary rural school teacher found that low and high work en-
vironment preference groups were significantly different on mean scores.
Low group showgd high sgo-centric and on concomitant submissible factors.

Verma: (1971) studied job values of 300 school and college
teachers and found that for college teachers self improvementjuaa of
important but to the ﬁfimary teathers secure job and respect were ﬁore‘
important.

Marr and Mathur (1973) studied job satisfaction of 366 secondary:
teacher esducators from five Sgates.uiz., Kepala, UePo, West Bgngal,
Maharashtra, and punjab‘and found that the reSponqénfs felt their job
as 'interesting'.’ However, they were dissaéisf#ed with their advance-
ment and earnings. -

. Roy (1873) demonstrated that classroom behaviour of teachers
can be chanéed'fhrough Feedbaék interventions. 1IN an earlier study of
on Delhi teachsrs Paréek and Rao (1971) also demQQstrated that feedback
on interaction analysis can bfing about lasting bhanges in classroom

.

verbal behaviour of teacherse.
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Mehta (1971) investigated the attitudes of student teachers
of primary basic teachers, training institutions towards community-life
and craft.

971
Nanda/studled tha attitudes of 90 basic trainlng college

lecturers of Pun jab towards basic education. for thls purpOSB attitude
acale and guestionnaire ueré used. The results showed highest degree of
neutral attitude p;evalllng in them, towards basic educatlon, which
reflected the attitude of 1nstitut10n as a whole.

Matheu (1970) studied classroom climate throﬁéh cbservation of
tsacher behavioﬁr. About 37 teachers of standard IV, 50 teachers
standard VI, 50 teachers of standard VIII, 40 teachers of standard IX.
were observed each for 45 minutes. UWho were rated on authoritarian
trait.- An'adapted version of tﬁe minnesota Teacher Attitude Inventory
was used to measure the attitude of teacﬁeré towards‘teaching, disci-
pline etc. A 25 item sentence completion test was used to £est the
unconsciﬁua attitudes-of teacheré towards parents, re}fgian, early
experience and vocation. The result;/revealed variations in the
;uthoritarian trait by teachers. The behaviours of the authoritarian
teachers included restricting Fieedom of movément in the class, ridi»
culing and scolding, threatening, sﬁppre&sing creat}ve responsas 6?
pupils stc. The primar9 schoonl teachers wers found to bé’moré authori-

tsrian than the high school teachers. Regarding experience more

experienced teachers were more authoritarian than the less experienced.
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Men teachers were more ‘authoritarian’ than ‘iomen teacherss  However in
the attitude inventory Women teachers w;ré more authoritarian and con-
servative than men'teachers. A few authoritarian teachers showed permise
sive attitudes in the inventory. It was.revealed by the sentence com-
pletion test that the authoritarian group were status and power oriented
in their attitudes towards uocation.}

Anand (1974) studied school teachers percption of their
principals taking 126 teachers from Delhi and Faundmthat more women,
rather than men, expected strong char;cter in thé-ideal principal.
Teachers viewed their princibals lacking ideal characteristics of a
principals. They perbéivad them as dishonest and bureaucrats.

Thus different dimensions of job att;tudés:and satisfaction
were studied by inyastigatofs. ’

Dasgupta (1973) observes that entire orientétion of the
educational system is elitistic, anti-manual labour and anti-working
class. The only value that the educattonéi syst§m>iﬁports is that of
tcompetitive self-interest’. There is 1ittle as‘no“invoovement of
universities in national effarts. 'ThefdbnseqUences of ihis gep betuween
national needs and aspirations of the masses are: studéﬁt explosion
of ten misdirec£ed aimless taaching‘and careeist‘dfiiizafidH of raesearch
for persconal endse.

Singh (1974) studied teachef“bahavioht as -determinant of pupil

behaviour and achievement taking 226 students of X class and found that
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pupil achievement was highly correlat&d with different dimensions of
teacher behau;eur rather than pupils' intelligence. Total teacher
uehaviour-mas.strpnggat igdepandent predictor of achiegeﬁaqg.
e ., ., . ) KR ' - v i‘.
Tt is difficult to comclude anything abeut psychalogy+of

teadﬁiﬁétu&rk'ﬁrom‘%heée*few“studieevalthougﬁnthése'studies‘dﬁ indicate

-

certain trepdg.i"The questions raised earlier: have det&been completely
answered By the 'tedésteRds mentioned abovis | Fépsexafple; the ‘rdte played
by teachers in changing student velues, career patterns and his socia-

lization or professionali%ation were not studied adequately.

Teaching in higher education does not seem to have attention
of the behavioural scientists so far. The. different types of teachmg

roles of the teacher roles have also not been sub jected to research.

S TU DY I N-G

As teaching i® work for teachers, studylng is work for students.

Several researches have been conducted on the work habits. af’ students,,'-

e

§

the;F;attitudss towards studies,; and related behauiourlin théir'student

roles. Researches on students and studylng also dealt wath a variety

a of dimensions like in-teachlng. A number of studies are available on

the correlates of student achidvement. Studies also hava been conductedz
s

on the impact of academic achievéﬁént on other behaviours of students.

Student currlcular 1ntarest patterns, s tudy habits, adgustment patterns

and attitudes to subsystems of education have also been etudzed in the

past fivse years.
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A majority of studies in this section have bgen done on the
correlatis of student achievement. |

Sinhal (1970) studiéd éﬁauhiéh achievers and 200 low achievers.-
Their aﬁﬁievement degrees were deciaed F;nm two consé;utive final school
examination mérks. It was found that fathers occdﬁéfion was signi-
ficantly aséociated with their scholastic achievement. Social class
did not bear any relevance.

Wig and Nagpal (41972) conducted a Psycho-Social study of low
achievers. They found that low achievers were comparatively oldé;, had
a poor academic background, came from less educated parents, was' com-
placent and not will integrated emﬁéionally.

Kakar (1970) studied popularity, intelligence, economic status
and academic achievement in 210 eIementafy and secondary school students.
Sociomatry and IPAT's culture‘Fair intelligence tests were used.

Results indicated that popularity, intelligence, economic status and
academic achievement were positively co;relétad. The magnitude of
correlations was; however,-riot as high in -case of the secondary
students as in the elementary schgol pupils.

Naréyana (1974) .studied 240 freshman engineering graduates for -
academic over and under achievémeﬁf and occupa%?onal étatus ani found
that over and unga; achieugfs did qo?tdiffag_yiib regard to past psrfor-
mance verbal_q5§éi§x,ﬂini§i%? level of performance and scholastic and
iﬁtelligence.“:quer:aghiéve%ent'pay bg attributed not to lack of

ability but to adjustment and personality factors to a large extant.
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Rastogi (1974) studied intelligence, achievement and value
system of students in different professional‘dourses (medical, engineering;
pharmacy etc.) and found that those superior in scholastic achieﬁement
were also high on intelligence. Engineering and medical students showed®
higher n Acts than the pharmacy and draughtamanshipe. All the four
groups scored high on scientific values.

Sinha (1970) studied the need for achievement' and ‘academic
attainment of 200 high achievers and 200 low achisvers of classes X and
X1 and of ége range, 12-16 years. Non achievement was found to be related
to academic achisvement.

Sinha (1970) studied academic achievers and non-achievers in
the wniversity of Allahabad 375 university students and 110 teachers
were includea in the sample. His study revealed that high achievers
were younger in age, mostly unmarried; and stéyed with family and they
were found to be regular with their studies, superior in intelligence,
had lower anxiety level-and better general adjustment; They were also
more persistent but had lower aSpirétfbnal level. Low achievers had
a better self-image. There was little difference found between the
groups with regard to the reported impact of praise, reward, proof and
punistment.

* Kulkarni and Naidu (1970) studied the relationshi}h between

students socio-economic and attitude variables and their mathematics

achievements. Their investigation on 1681 school students from central

i
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schools of Haryana and Guj;rat school indicated nomrelat{onsﬁip Setdeen
socio-economic status ané aéﬁieﬁéﬁént score in mathematics. In central ﬁ
achools, level of father's occupation had definite ihéiuéﬁcetonfﬁhétt"
ward. However, parental educaéion was not rglated to gtudént achievement.
Positive attitude to mathema%ics waé.founﬂ to ée.éssociated'ﬁitg student
achisvement. Most of the students felt that school educétign was not a
waste of time{

mOhah'and Mohan (1970) studied the effect of examination results
on sociomstric choice. é&cial preference questionnaire was administerad
two times to 28 students of psychology in Pun jab University; ulth.a gap
of an year in between during which time examination wa¥ conducted by the
’univgysity and results were declared. The results 'of the study indicated
that the examinations seem to have affected onily to a Iittle extent the
choices of study patterns.,

There are few studies on student leadership and motivation,
They are in students of higher education.

Ramalingaswami A et al (1972) studied 135 UG medical 'students For
leadership style and motivational orientation and showed that leadership
style was significantly relaﬁad'uith participation in student‘activity.

3

[ Y .
About 60% of the students ah

- 1

ad strong motivation orientation this indi-
vidual orientation had no relationship to his leadership style.

King (1970) studied 180 students of IIT final year class..
Interview and content analysis were uSed. The ambitions of these

students uwhen they joined IIT were found to bé of a varied type and
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80 were thgir salary expectations, job preferences and future aspirations
The given reasons for studying engineering were good job opportunities,
genuine interest, high status and good rewards. The academic snviron-—
ment was believed to be the best, More than half of them preferred
management and administration as their career.

Rac (1976) studied the professional hopes and fears of 466
medical students from seven medical colleges. A majority of them
expressed their future aspirations as serving others, specializing and
doing post—-graduation, sarning money, a good job and a comfortable life.
Only 8% aspired to work in rural areas. Students from different c
colleges were found to differ on their aspirations. A study of their
work values (Rac, 1975, 1976) revealed that independence, social
status and creative aspects of‘job dominated their preferences. Aca-
demic work, work in ruralvarea and security were least valued aspects
in the job.

Mehta, Pareek and Sharma (1972) studied 12 activist students
from Udaipur University by using vagious inputs in é%e forms of games,
exercises, small grou; discussions, inventaories and tests. Significant
shifts shifts in self-image was noticed after a laboratory training
programme on these students. Researches by Mehta ( 1969 on school

3
students have indicated that laboratory programmes on 1h@otivation go
a long way in helping student development,

Hafeez and Shantaniam (1972) studied 150 engineering graduates

and 233 engineering qiploma holders for relationship among

introversion, extroversion and neurcticism and found that significant
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In a study af eecondary school boys and<glnls Praharaj
and Sinha (1975) found* dlffarences in ﬁhelr preferences of occu-
patiaons. Boys were higher on the job values of security, ‘friendly,.
working people and variety while girls were higher on social poéir
tion and cléanliness. There were no sex differences on thise

Kulshrestha (1969) studied vocetional interests, occupa-
tional :cHoices, socio~economic status and 1ntelllgence of 250 _
students of 11th clads. For’ thls purpose follouwing tolls’ uere
used: Chatterji's non.ianguaga preference. record Kuppuswamy's
socio economic status scale, Jaloto's test of 1nteiligence and
a guestionnaire prepared for this study. Ths fesults indlcated
that thelr socio econémic status and occupational ‘choices were
not related to their vocational interests. Intalligence was
found to be related to congruity betueen uocational interest
and occupational- ch01ces, and latter had no relationshlps with
their parents education or occupatlon. h

' Sharma {1972) studied relative vocational prsferantlal.

For this purpose he selected“jaﬂ male school students and admi-
nistered uhatterjee's non language preference record. All the
follaing comparisons were found to have significant negative t3
fine arts with sc1ence, medlclne,technrcal and crafts, llterature
with technlcal, crafts, out dbor sporte, and mechanlcal wlth
fine arts, crafts,’ out” door spcrts and household interest.

Desai.KeG (1972) tried to lansuer the guestion who should
make the vocational choice. Thecselected 216 pupils who.had
a vocatidnal'cagear and 124 an abademic one and administered the
questionnaire to thems It was found out thqt about two—tﬁi;ds
of pupils and parents believéé'that it shoulﬂtbe-méke by‘thé:
pupil, his parents and teachers. All the groups were in
agreament not to take the dec131cn ulthout ptpils’ ‘The pUpil
independence was appreciated, but they fslt that he may

received the guidance of elders.
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differenca between graduates and diﬁlomg holders in respect to their
non achisvement scores on set favouring the graduatés;,”Extraversion
shc;égunegativé relationship with introusrsion. There was a positive
but ;ﬁconsistent relationship between non achievement.and extraversion.

. Singru (1972) studied 62 studeﬁts (él girls and 41 boys) for
their relationships betueen achievement ﬁotiuation and tekt anxiety:
and found:significant negative rélaticnshipvbetween test anxiety and
verbalized need achiauement test.

In a cross-cultural study of ashievement motivation and self-
esteem Husaini (1974) atudiedflls USA etudents and 67 Indian students.
Non achievement uas found to be positively correlated with self esteem
for Amgriéans but only slightly for Indians. It was also. revealed that
non achievement showed nelaﬁioﬁship to different actual ideal self
esteem dimensions sﬁch as kind, ‘happy and compefitive in both the

samples.

De .and Prlya (1972) studied some personal and academlc
correlates af ach;avement mOthdtldﬁ/takan 140 male students of
PG standard and fqund 51gn1f1cantrdlfferenceg papween science and
arts students between science aﬁd.commerca,‘between highly educated
parents sons and leés educated parehts' sons, and high income vs.
low income students \ » ‘ A

Jawa (1972) studied level of aspiration and adw@evement
motivation of .57 under graduate students. The n Ach showed posi-
tive relationship with future aspiration; Only when the past and
present posiéions @hen viswed togeﬁﬁer were positively related to
future aspirations. 1Higﬁfﬁ hch broup scored low on sociability.
#Mahta (1968, 1970) and Desai have done pionesring work in the
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arga of achievement motivation-in schools.

Desair(1972};§§udied 445 students for the development af n
Ach through the-ﬁﬁrriculum teaching. The specialiéed designed
curri culum helped to develop ﬁ_nch among the school boys. It was
observed that all the schools gained in terms of pupfl berformaqcé 
to the extent of 11.4% of marks._ Other categories of B Ach wefe
also found to be significnatly higher in boys as compared to the
pre-test scores. In another study by Trivedi and Desai (1972)
achievement motivation training was found to'contribute to high
academic performance by students. - ‘

In an another stde Desai {1972) studisd 1000 pupils for
N Ach. He found highly positive relationship between . n Ach
and intelligence scores, SES, ¢chool achieving statUS, ward's
eduaatlon, and between Al and RR scores and AMIM and n fAch scores.

For a detailed dlSCUSSan of varlous studles on achievement
motivation in'india, see Mehta and Mohta (1975). R signlflcant
améunt of literature has been reported recently dealingAwitH the
occupational choices and vocational intérests of students at
different levels. This has been one of pet topics of educational
psychologists and educationists. A nﬁmber of these studies
attempted to assess the. factors associated with occubétional
preferences.. Resegrchon student preferenéés for different ‘
abjects they study, their reading habits; their general attitudes
toptheir roles haye also‘been investigated, B

Singh (1970) compared meanlng of OCCUpathhS for 384 students
from Lucknou and 323 students from Bangelore. He used an occupa-
tional differential.’ The result suggested that efFectlve meanlngs
related to occupations could be defined in terms of three major

]
bipolar dimensions, namely, efficiency work morality and appearance.
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Grewal (1573) studied occupatiqnal prestige of 110 Indian
students and faculty members atthe Ohio State University and found
government occupations were ranked at the top and unskilled at
the bottom. Occupational prestige was independent of economic
and industriil development of a country. Authority -and power
are the dominant values for higher placement. Economic gains
derived from a job affects less the perceptions of the respond-
ents while rating an occupation on a giueniscaler -

Prasad and Sinha (1972) studied post graddhte (N=30) stdents
and found that money and prestige'ﬁere important for high fear
avoidance students than low fear avoidance. Altruism, job freedom
security and self-realization wefeAFound to be of greater significance
for loils fear auoidancé students. o

-"Sharma and Kausal (1972) studied 75 boys and 85 girls in the
State College:of Education, Patiala. They administered a check list
containing 11 probasle motives for joining B.Ed. course. The moti-
ves af both boys and girls were ideﬁtical. i majority of respondents
(67%) did rot have love for the teaching profession, 13% joined the.
course’ to earn eligibility for M.ﬂ”/M,Sc; ‘Only 9% candidates had
chosen it just to éé}n a degree in £eaching and reserve it as a
standby for rainy dayse T N L

fnand (1972) studied job satisfaction of 87 teachers of B.Ed.
correspondence»coursé and found that women teachers were more satis-
fied than men ?eachers._‘Young’peopie did not find job satisfact on
in téabhing; Designations meaning better salaries and promotions
give job=satisfaction. Academic career and.gptainmenté were not

related to job satisfaction.
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Srivastava and Palo (1970) stidied oecupational choices of
h:gh echool boys ln relatlon to their. fathers' occupational level.
The sample studled was from Bhubre stiar cohsisting of 218 boys
of class XI.‘ The“reeuple indicated that meen - level of father's
suggested oddhpa%ﬁoﬁ Was at the highest: The boy's preferzed
mean eccupational‘leuel was higher thah their fathers! actual
occupational level (CR significant at .001 leyel). Fathers
‘expectations about their sons' occupational placements were
signifibantly higher tham their sons' oceupational choices as.

compared to their fathers! actual occupations, -

Sharma (1971) compared crose-cultural occupational values of
bu31nees management students from USA and India and found that'-
Indlam buslnees “students presented themselves as _youngmen stiving
to get ahead in life - to be successFul to "learn good deal of
money and to ensure a secure future. They trust in human nature,
The twa groups of students were hlghly indentical in their octu=
pational goals and faith 1n peope but dlffered in their 'choigg®
of means . For ~achieving thcir goal. ' '

- Rao (1974) studied work valué pattern of Indian medical -
stqdenus taklng 394 students and found thet an average Indian
medical students had a work value pattern. dominated by independence,
300131, creatlve and etatus values. " Stunts ffem.different colleges
seemed to have similar value profllee. Inter—ihstitutional variation
was high with regard to certain work value .dimensions such as rural,
werk, status, security, and ‘co~workers .and 1ow, with regard to
certaln other values as creatlvenese, 1ndepemdence and wark
conditions. The medical students were, alse fQUnd to have a

high esteem for their profession.
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Das end Sarkar (1970) studiec tha expectations of agriculture
ant science studente from joba.. 687 students ratec their pref
ferences fdr,difﬁerdnb~aspac£s of work including salary, secu—
rity, reeponsibility, cppertunity, nature of work, freedom,
prestige and colieaguess -Both the ég:iculture and science
students had high preéferences for good salary. No urban

rural differences.uwere found. Other important Factors inclis
deds good colkleagues, responsibiliby and oppettunity for

advancement. - : !

Bose, Sihha, Chatterji, and’ Mukherjeb (4870) investi-
gated the intersest patterns of B28 students in acience, humani-
ties and commerce strea@s at the higher secondary leuvel. Signi-
ficant differences waré:found between students of different
means. ‘

Pande’s 1975) study of 183 students indicated that per=
sonality plays a significmnt role in the choice of a jobs He
compared exhoversion and neuroticism groups for their job~-factor.
preferences. The neurctic group considered holidays and leisure, ~
good natured colleacues and sympathstic boss and sécuritytand
stability in jab as more important. Holidays and sufficient
leisure. and scbpe for <howing authority snd power were signi-
ficantly different in termg{af sex differences in high extro-
version group. - In high neuroticism group good natured celleagues
and sympathetié boss, SBCUrit§ and:stability in the Jcb”and |
.scope for shawing authority and power weres significantly diffcrent.
While comparing the entire sample, holidays,anﬁ sufficient
leaisure, segurity and stability in the job andj scope for shouw-
ing authority and power were found important Fabfors différ—

entiating the groups.
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© STUDVING

Sandhu and Sinha (1370) studied the job preference
between teaching, resesarch and extension by 166 undergraduate
students of 3 agricultufal collegés of Punjab. The results
indicated that research was the most preferred field by the
respondents. Extension and teaching were second and thifd
choice respectively. Perhape these findings are true with
most/of theiagricultural collages} It may be worth inuesti;
‘gafing the reasons behind such preferences for research in
agriculture, Kaul and Schal (1973) studied the attitude of
final year agricultural students to extension education. The
students .showed different attitude of final year agricultural
students to extensioqiggucation. The students showed different
attitudes under different teachers, and these differences
continued in a linear fashion, as teaching progressed. The
communicator effects were significant in 15 out of 27 possible
combinations of the groups. One teacher could béiélearly‘de—

marcated as fostering the slowest growth of:. negative attitudes.
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This study
/points out to the impact of teachers on students in developing

their attitudes to different aspects of their study materials .

In a study of 400 youth Sudarshan (1973) found that by
and large they are lying latent and dormant and even their level of
consciousness is quite at a low ebb., They do not know what they
really want and what they should want, They are just marking time and
have no high ambitions in life for themselves, for others, and for '
the nation. Whatever little consciousness and urge they have is
only limited to immediate obJjectives like education, .1ob or maney.
This state may be ascribed to the conditions of existing depri-

vations, ignorance, and attitude of indifference. Banerjee, Dutta,

’

Chatterjee and Mukerjee (1970) investigated the interest pattern
of deaf children. They studied 100 boys and girls of 14 to 18 years
from two schools for deaf and dumb children in Calcutta. They used
Chatterji's Non~lanquage Preference Record (CNPR). The results
indicated that the aperage of the scales for the group of deaf
children were significantly higher than the corresponding averages
for the normal school children on scales lika;fiﬁg arts, agricul-
ture, out door sports and household work. The averages of the
normal chlldren were hlgher than those of the deaf children on
the scales llke sc19nt1€1c, medical and technlcal. Almost similar
preferences were expressed towards literary workn Deb (1967)
investigated interest patfern of high achievers in natural science
course. Ths sample coﬁsistea of 395 students aged 17-18 ysars, who
have pessed higher secondary examination. They were from uest
Bengal. Strong's Vocational Interest Blank (modlfled form) was
used and t retios were worked out, The results éhowed that there
‘was a definite pattern of interest among the hlghet achiever group
of natural sciences course. They were interested in occupation
aﬁd activities which required scientific knowledge and some pro-

ficiency in mathematical manipulation,
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Ahluwalia and Mohan (1969 ) conducted a stuay of reading
interests of rural and urban high school teachers. The results
indicated that most of the teachers read néwspapeps.and periodicals
of general interest, Most of them did not read any book. Urban
teachers read professional literature but rural tgachers ignored
it. All the teachers complained about lack of financial resources
and wsre bugy in family engagements. They also reported that
their schools had no good librariess Kansal (1971) indicated the
following ways of inculcating extra reading amomg students,
Libraries and reading rooms should be made more attractive and
facinating, facilities of drinking water and t01let should be
forth coming, the guestion papers in the examlnation should te
library oriented, the teachers shouldlntroduq;he new books to the
students in their classes, discuscsions and review of important
books should form a part of our turorial and group meetings. .
Book exhibitions and book fairs should be organised.

Jamaur ( 1973 ) made an attempt to construct a study habits
inventory suited for students. Out of 300 students 100 high and
100 low achievers uere retained. 0Of 51 items 24 items were
selected for final form. The inventory-did not have predictive
valiity. The obtained relirbility by test-retest method and
by the random Sub-test method were found toc be very low.
Thus it was concluded it can be reliable as a measure of group
trends and can be assessed only as such. Jamaur (1974) found that
some personality and bac&ground variables influsnce only study
habits of students. He discusses the educational implications
of his findings and suggests some remedial ﬁeasures.

A research team from Tata Institute of %DCial Sciences
studied 440 students' perception of social work. It wes found
that art and social work were preferred by female students

while in mediciné both males and females preferred social work.
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Social 'work experience was found to be associated with social ser—
vice leaguge in colleges. Social work students formed a separate
group and scored high in understanding the term social work.
Ramachandran ( 1972 ) studied students changing views on
social work. For this purpose the first stage cueétionnaire was
completed by 172 students, the second by 127 and the third by
107 students. Results indicated that they all placed the goal of
solving social problems in the community at the top and the fur—
thering of understanding between different communities at the
bottom of the list. Except for the specialists role, the majord ty
of them at each level of training tendéd to hold fhe same viswse
Badami and Badami (1974) investigated the educational atti-
tudes of 297 college students. The arts, seience and commerce
groups significahtly differed in their attitudes towards education.
Males and females also differed significantly on the same point.
The female students expressed more favourable attitudes and male
students expressed more unfavourable attitudes towards education.
The arts group expressed favourable attitudes, the science group
favourable and the commerce group was found to have more or less
neutral type of attitudes towards each aspect of education. Sohal
and Gupta (1972) investigated the attitudes of staff and students
in Ludhiana towards trimester system qf educations The staff and
students were found to have either positive or undecided attitudes.
In the absence of “any favourable attitude, it was concluded that
this system of education was acce;ted as désirable both by staff
and students. Attitude touards the teacher is an itportant deter—
miner of student-learning. It may be expacted that students learn more
from teachers they 1ike. Buﬁ;'ﬁdm-do students get to like or dislike
teachers? Passi %ﬁd»Mélhdtra (1974) studied some dimensicns of this
question. His &tudy on 8 égachérg anﬁ their students revealed that

the sex of the teacher had a significant influence upon the linking
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of the students. Young teachers were more linked by students'

than oid teachers. The trained teachefé were also more liked by
the students than untrained teachers. Ygunglfeﬁale teabﬁérs were
liked by the students while old female teachers were atleast. liked.
Boys liked the female teachers more while girls liked the male
teachers mores Young, trained teachers were most liked-and old
untrained teachers wers lgaét‘liked; wiﬁhfincreasa innmigfation
from one state ta the othér more and maré students are required

to study in schools where the instructioﬁ‘ié in a language other
than the one in which the child was socialized early. This bi-
lingualism creates problems of adjustment in students. Rao (1974)
has done a considerable amount of work on bilingual ;hiiéren.¢ He
found that bilingual children experience a coﬁsideréble amount .

of difficulty in adjustment and the extéﬂf'of'theirvhalaﬁjUStment“n'

is related to the extent of the second language attainment.

These studies’ indicate the“lack'of,systématic work on students.
There have been many studies on personality and achievement which. =
are not reviewed here,, These studigs are in abundance and;téll
us the factors that are correlated with student achievement . More
studies to answer questions such as, Yuhat motivates students to
join pa;kacular profession (medical, enginesring etc.) rather
. than the other, how dos% he acquire the values, attitudes, skills
etc. that are related to and required to perform the professional
roles later? What are his aspirations during studenthood and how
does these inflence his student behaviour etc. are recuired.

There ars parficblarly no studies on these dimensions.specially
students of higher and professional education. Ramalingaswamy
et al (1973) and Reo (1976) studied the medic;l students, their
leadership styles aspirations, attitudes towards their profession
and work-values. These are. the only two stﬁdies on medical

students from this angle. Rao's (1976) study indicated that
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me-ical studsnts do mot value teaching and rural jobs from
the beginning of their MBBS studies. They get socialized
sveh before they join the college and college has very little
‘impact.an their work-yalues, Courses to impart such value
based sducation were suggested in this’study. This study
also revealed that students look for urban living, private
practice and financial benefits. They have a very high
estesm for their profession which increases their interest

iﬁ it. fMore such studies may be useful.

EQUCATICNAL ADMINISTRATIDN

An important role performed in educetional settings is

" the administration of educational institutions. }n our country
we- have at the HEadmaster,iPrincipals, Inspectors af Schools,
Bistrict level Education Officers, Dirsctors of Social Edu-
cation, Extension Officers, University Deans, Oirectors, Vicé-
chancellors, Registrars and their office staff, anﬁ ather

ir. titutional ‘heads of accdemic institutions.- These educe—
tional administrators constitute a significand population for
studying as they play an iﬁ;g;£ant role in setting directions
ofF movement for education in the country.

Some of the aoministrators have done very innovative
work, introduced change, and managed it very effectively. No
study is available to indicate hou they opereatgd, perceived
their role and their environment and planned thégp strategies
of worke A great problem the administrators face in their
work is in relation to their rule-orientation. Some get so

much obsessed by the rules of the institution that they’
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create more rules or make their role as managing faculty and
students, from rule breaking. Some others are so machiavellian
that rules for them are only hurdles to be crossed. Some
innovative administrators have made institutions evolve a
culture'by their faculty that suits their institution and
managed them effectively.Unfortunately thers are no studies on
the work bshaviour of administrators. HOno-study worth mep—
fioning is dn the institutes of management by Heyns gg‘gl

( 1973). This study points out some aspects of institution
building behaviourp. There, is e lot of scope for research

and experimentation in this area.

EXTENSION

Extension role is integrated intokthe agricultural uni-
versities. In this role scientists are expected fo disaeﬁinate
fheir research findings and sducate the villagers so that the
work done by the university is used. - The state departments of
agricdf%ure have extension departments in different regions to
perform this functiom exclusively. This concept of extension is
also used in teacher training oo lleges ahd>with the school
systems. In some states there are educational extension officers
who are attached to the block offices inorder to guide the
primary school teachers.

While there is a lot of work donexgn agricultural
extension which is reviewed later, there is no research done

on the nature of educational extsnsion as suchs



34
RESEARCH

Research work takes away a significant emount of time in
the educational settings. The number of researchers in various
fields-is increasing day by day. lThs_fesling_tﬁat thé quelity
of research is decreaging is.growing more and mors, Recently many
have started questioning the use of research As At ‘is,’bsingﬁd‘one.
How do people chocse researgh £0pics, what satigsfaction do they
get, what motives or needs are satisfied , the patterns»of-their
working, their involvement, their impact etc. heéd_to;be investi-
gated. Reliability of research findings, the data' they gather
specially in rural areag neada.immediate attention, for example
data collected in family planning researches has been found to be
generally uﬁreliabile. The researchers' behaviour may have some—
thing to do with thess, Studies are needed ip thess directions.

The study by Chandra (1970) on 524 scientists working in
recearch institutions and universities revealed that they are
disappointed due to lack of promotional opportynitiesy social
isolation, publii indifference and lack of fUnQP. Thus on .
one hand there is lack of ‘comirn to do gquality research and. on
the other hand lack of facilities.‘ It may be-interesting to
find out the work motivation of research'SCientists in different

organizati ons under constrained conditions.
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WORK BERAVIOUR IN INDUSTRY

The second category of work relates to industry. There
are yariaus roles and jobs performed in the industrial sector.
orkers, supervisors and foreman, managers, administratars, and
sales personnel are some of the categories of people who predo-
minate the industrial séctor. Entreprensurs who start industries
also form a signiFicant area of study. As the concept entre-
preneurship has been broadened to include entreprenesurs from
non—-industrial sector, a separate section on them is included

in this revieuw.

Any researches on wa k-behaviour in industry should deal
with issues such as the attitudes of people in industry to work
their job-satisfaction, their aspirations, their productivity,
committment, performance patterns, factors affecting work,
nature of work and so on. A great amount of work hag beéh done
in this area in the pest as reported in the first ICSSR survey.
Theéa are seme . researches conducted in the past 5 years
dealkng with these issues. These are reviewed belou for
different categories of industrial pe}sonnel.

Worksr Behaviour

~

Researches on worker bshaviour in the past 5 years dealt
witﬁ issues such as their attitudes to incentives, committment and
motivation, job satisfaction, factors affecting work, problems of
uorkefé énd so on. Some -interesting fingiﬁgs have been reported
by thesgvstudies. One of these studies ié on government emplo-
yees and is included here for its relevancé. As some studies
compare workers with 'supervisors etc., they are also reportedt/
Tripathi'(1974) interviéued'1100 workers from U.P. The results

indicatéd that permanent workers were more satisfied than
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temporary workerss workers with high saleries were more satis-
fied than those with lower salariés; lower caste workers were
more satisfied than the upper caste workers and the attitude
towards ecanoMic incentives was positively related to their age.
The level of incentives for urban workers were found to be
higher . than . those for workers with rural background, although
urban workers were less satisfied.

Singhal and Upadhyay (1972) studied employees perception
of job incentives taking 110 (S8 workers and 22 supervisors) and
found that workers irrespective of their age, income, education,
unionization etc. perceives the opportunities for promotions as
the most meaningful incentives. UWhile supervisors ranked competent
and sympathetic boss and congenial team work as significant job
security was important for supervisors. A significant positive
relatioﬁship was found between the numﬁer of dependents and need
for security and betmeen‘h Ach and opportunities for promotion
for workers (r=.29) and supervisors {r=.23) respectively.

Sinha and Agrawal (1971) studied job satisfaction and general
adjustmen%kaf while collar workers taking 60 workers from government
offices and found that workers who had more satisfaction tended to
have better scorg_on‘adjustment and those who were less satisfied
were generally loJer in their adjustment. Three areas of adjustment
viz., home, social and emotional were positifely and significantly
related to job satisfaction. Those who perceived their job favour-
abiy were found to be more satisfied on job.

The highly skilled and unskilled personnel indicated that
occupational level was an important variable in emeioyeeb level
of satisfaction. Rac and Ganguli (1971) studied 82§highly skilled
and S5 skilled personnel and found that highly skilléd workers were
more satisfied than the skilled workers. It was also found that
both motivators and hygines contributed to satisfaction and
dissatisfaction of either of the occupationai groups. But both

the groups differed in their perceived importance of various
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factors =~ the hygienes being more important than the motivators
for s<illed workers.

Taking skilled, semi~-skilled and unskilled employees,
Paliwal and Paliwal (1974) studied need importance in relation
to personal charactéristics of industrial employees. Need for
job security was expressed the most important need followed by
nesd for signified behaviour, Third in hierarchy was the nsed
of participatidn'in personnel ﬁénagément. Need to work under
a helping supervisar was ranked fourth and least one was housing
fFacilities,

Apte (1971) studied textile personnel's perception of
conditions affecting production. 148 persons were selected from
a textile industria; orgahizatian industry all levels from mana-
ging directors ts.shOpfloor operations. All the subjects were
intervie@ed by unstructured interview method in order to achieve
detail information. There was significant difference in the
perceptions of conditons affecting productivity by people at di-
Ffefant levels. The perception differences increased as the
differencd bstween 'the levels increased. The perception differ— .
ences between the levels do not change whether the conditions
were taken together, influencing company wide, implementing only
the department. Productivity variation\showéd a good relation-
ship with percesption difPerence. Higher the perception differ—
ences between immediate lévels more uwere the production fluctua-
tions over the years The relationship of above mentioned varia-
blee was more apparent at the shopfloor levels.

Sharma (1970) discussed the industrﬁF; workers' realitiss
which was based on 5 emperical ;tudies in di?ferent researchess
There were some beliefs that industrial workers in India are
migrants from rurzl area, uneexperienced, illiterate and the

proportion of non Hindus and lower castes was highers In this
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study none of thesse assumptions was, correct. Thus the knowledge
of their reality help management For men—power plannlng and efficient
selection pollples.

singh (1971) studied hopes and anxieties of 270 industrial
workmen in Kanpur, Uttar Pradesh. Of the 270 mill workers studied,
90 were Froﬁ pro~management, 90 were from pro-dnian‘and the rest
90 from neutral groups. Interview results showed that all the
thres groups of workers had similar hopes and expectations=—wages
ranklng\First worklng condltlon second and: job sepurity, seventh.
Waking condition was ranked as thg highest fector in making things
happyw

In a study of 126 workers, 22 supervisors and 9 managers
drawn from 8 small industries of Hydefabad, Chattopadhyay and Rao
{(1970) found t.at the aspirations and worries of tﬁése industrial
personnel centered round their economic situation, personal cha=
racter, job and family. The present living of the workers was
quite disgatisfyiﬁg tﬁ them. The workers thoughf that they were
better off in the past than at present, but aspired.éor"a better
future. In contrast the managers and sﬁperuisors rated their
present as ellghtly better than the past and asplred for a much
better futures No significant relatlonshlp was found between
level of aspiration (measured“through Centril and Free's ladder
technique) and productivity (measured through a work sampllng).

Methuchidambaram (1972) studied 501 ‘male non-supersory,
blue-collar workers for commitment and motiuatlon. Workers studied
were rational, realistic and positive in thelr thOUth process and
décision making. They were as muah *gconamic man end make mizers'
as their Western counterparts, gluen the stage of €conomic deve~
lopment and culturél environment.

.Singhal (1973) studied communication and job satisfaction
of 88 workers from a flat type of organization. The general

pattern of communication was found to be L shaped pattern.
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Information mostly traveled downward and sideway and seldom
upward. High communicatbrs preférred interperscnal relationships
over job success while low communicators preferred job success
eaually well but important to other groups.

Sharma (1971) in a study of company satisfaction studied
262 automobile workers in Bombay found that there was pésitive
correlation between .company satisfaction and other méasures of
satisfaction but the two seemed to be different phenomenon.
Commitment to work uas primarily influenced by the content of
job while company satlsfactlon is shaped more by the extrinsic
aspects of the jobe

Rao and Ganjuli (1972) studied job satisfaction of highly
skilled personnel taking 82 male dranghtmen and technical assist~
ants. They found that difference between motivators and hygein
factors were not significant on both satisfaction and dissatis-
faction scales. However, the presence of motivators was found
to cause satisfaction to a great extent than the dissatisfaction
caused by their absence,. '

Singh snd Agrawal (1971) studied 434 white collar workers
for their job satisfaction and job behaviour in banking industries
ad faund#et education, marital status and number of dependence
did not seem to inflqu;n job satisfaction while age. length
of service and income were significantly relateds The smaller
the size of unit, the greater ths job satisfaction, J,b beha-
viour was related toc the levels of organization,

Mukherjes (1970) factor analysed the scores of 30 indu-
strial workers on four job-satisfaction 1ﬂd1ces. His study
revealed that three job-related factors exd!aln variance in job
satisfaction. These includes management, achievement, and job
involvement. No general factor of job-satisfaction has emerged
and thus the job satisfaction has been conceived as multi=

dimensional,
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Joseph (1970) investigated,differential perception of factors
in job attitudes of 19 semi-akilled: praduction workers in the
press apd metal shop of an electrlc heatere manufacturlng com-
pany in'bLancanshire. - The results reveadled that the satisflad
and the dissatisfied workers percelued the 1mpurtance of. khe
job factors in different wayse * The ‘ranking.of* thﬁ Fﬁctbrs by
dlssatisfied Workers was comparatluely unrel;ahla as reuealsd
by low degree df concordance and’ stabﬂlztv in: fanking.:-w

Jawa" (Td71j ‘gtudied 70 randomly selapted sem;-skilled
factory workers -for anxiety: and job»aatiéf&éﬁinn*enﬁ annd4~
negative (r=-.66) correlation’ between. these two- variables. -
Differences wers also significant for low rs high and middle
re high anxiety groups, B

Raman (1970) studied factors effecting personal adjust
ment among industrial workers. For this purpose 295 Qorkérs
(skilled workers, clerks & superv1sors) from two Factorles at
Banglore were selected. -Results 1nd1cated that among the three
classes of workers, superuxsors appeared to be -the most
satisfied. It was found that 23.50% of skilled workers, 20.65%
of clerks and 30"00% of supervisors were suffgering ?gga}neu:osis
and were less satisfied with their ‘job and ulce-uersa. fhe mean
soc’al adjustment scores of the neurotic groups: were larger
and dgnificant than that of.the other grougﬁAﬁThs»study showed
a significant relationship. {at .01 ievéi) bétwean efficiency
and job satisfaction. Rll the correlatlona betwsen absentesism
and neWwosis obtained for all,morkers were s;gnlflcant and
neurotics had longer periods of absence than non~netiro tic wWorkerse

Sharma (1970) studied occupational gspirafions of 262
autoworkers of Bombay using interviews. _MOxkers with high
occupational aépirations‘were younQ; Bad high education, were
Hindu, came from urban background, had much senlorlty in

the company, earned high” wages. or had JDbS providing high status,
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BeR.Sharma (1970) studied the correlates of absenteeism
among 262 industrial workers, His study revealed that personal
factore like age, marital status, caresr arientation, occupz=-
tional aspirations amd certain background factors such as religion,
caste, socioeconomic status, level of education and occupationél
background were not related to attendance behaviour, whereas the
number of children, ruraleurban background and occupational
mobility patterns were rekted to attendance behaviour « No signi-
ficant relation was found between attendance behaviour and social
factore like political activism, community involvement, partici-
pation in voluntary ofganisations, and‘family integration.

Sinha (1974) after reviewing the existing literature on
job satisfaction and job bshaviour mnclued no clear cut
causitive relationship betwéen Jjob satisfaction and different
facts of workers behaviour could be drawn using result of many
Indian studies. But it can bs asserted that on a long term
basis degree of satisfaction is likely to affect productivity
of people and mors particularly their absenteeism, labour
turnover, adjustment to work.

The review of studied made by Dixit (1971) on employse
motivatidmr and béhaviour revealed that thé problem of employee
motivation can be bettep-understood if Jiewed in the context of
individual with his per= nal needs, interacting against the
demanding situaticn of the organization at a given point of
time is governed by the following forces at plays (1) individual
employee mativation; (2) influence of informal groupss (3) orga-
nizational climates (4) immediate supervisot's style.

Nath (1972) proposed a behavioural proSfamme for motivating
the workers. - Redefinition oF.job, responsibilities, alignment of
Jobs in lines of promotion, systematic training, devesloping better
job skills and perspectives, improvement in managcrial climate
and better understanding may be used effectively to motivete

the workers for deing betters
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Besides the studies reviewed here an interested reader may
refer to an interesting survey of some researchers relating to
factors in the jcb-satisfaétion 5f‘1ndian workers by Dolke (41974)
and the‘péeuicua survey of industrial psycholegy by Sinha (1972).

SUPERVISION

Supervisore as a category of employees and supervision
as a distinct-aspecttof industrial jbﬁa hasxbeen subject to
study in the past. A few investigators have attemded to assess
the Factore that comtribute to effective supervision and WO ke
motivation and job-sstisfaction of éupervisoré. Hoheusr, very
little has been done to study the nature of supervision, various
dimensions involved in it and the intrinsic job factors in super—
vision. FRoy and Raja (197&) have summarised very well the studies
on work-motivation of managers and supervisors. A majority
of ths.studies‘they have gucted are from the past 56 years.
from their veview of the studies they ocbseprved that it is
difficult to make out any reliable inferences about managerial
and supervisorpy motivation in Indian industry .because of methoe
dological draw backs in thgfg_studias.

Singhal and Upadyay's (1972) study indicated that sym-
pathetic boss, congenial team work and fh-security are important
For superviscrs. In Padski and Dotke's (1970, 1870a) study,
recoghition, achievement, salary, promotion, responsibility,
and growth were mmed as satisfiers by auperuigq;s (N=150).

They mentioned that lack of recognition, unfavoyrable superior
relations, lack of technically competent supervi;ion, un-
favourable administrative policy and imadequate salary as

dissatisfaction.
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Duiyzdi (1972) studied 54 su;;.eruiso'fs""on MMPI scale for
their performance level and Found ﬁﬁat pérfofménce lavel had
a;positive. and significant correlatlon with scores of psycho—
pathic deviate and depression, 10 MMPI uarlables contributed
»jointly toward 31 to 34% of the predlctabillty of the supervisory.
. performances . V ‘

Kulkarni's (1973) study of 80 middle level employees revealei
-that adequate earnings and job security are the most important
dpcentives of §h9§9 employees.

Supwevisa;9 attitudes and morale has very important role
in the output of subordinates. The study by Péstonjee and Singh
(1973) revealed that industrial morale was highest among the
diploma holders. Interestingly the hlghly gdudcated group
had the lowest morale. Income, work expermence and age ‘had no
relation to mbrale. As number of dependants 1ncreased, industrial
morak was fnund to decrease.-~ﬂhp;pal status was obsarued to be
a non—31gn1F1cant factor in mndustrial morale.J

Dwj _edi. (1972)cstudied 30 private and 8 publlc sector
1nduetrzes to know the extent and status:of superu151on and
problems of ‘supervisors. For this purpose a questionnairé was
administered. The results indicated thai all respondents con-
sidered stpervisomas managénéht,:bettat\}eaders and having
responsibility of maiﬁtﬁinﬁhg'rélationship with others. They
were found to sperc maximum time on supervisior than planning
worke

While
these few studies indicate the concern - -of 1pvestlgators about
- supervisory JDbB and the Job—satisfactzon 1n\thesa jobs, these
still remain 1ar§ely as surveys. We still do’ not know c;garly
the distinction br 2 demarkation betueen a :supervisory and a

managerial jdbi‘ Most manégerialgjpps glso-invalva a gtééf“
amount of supervision. . If that is solthe results of this

section are equally applicable to managers and the studies
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on managers may also be reiaﬂant Mhen dne talks of. the supsrvisors.s
Certain amaunt af respanszéiflgy(ls und2rstood’or assumed when ane. uses
the word supervlsion. How industriés ,f creatg ‘hierarchlas and: then

* davelop a nack ﬁf snatchlng amay such responsabiilty from gﬂparuisar.
at 1ower’ leels and créate frustratlon may. be ‘an LntErestlng topic to
study. Slmllarly mays and means of providipg more autonpmy to super-
vigors. ﬂeeds&&u be inOestlgated. GOpaiakr&sHE3¢V@' ’GTQ?&)ﬁgtudy
:showing’ that’?irqt ‘the supervisors are more. eatisfied xn—priue sector
than in public sector.lndlcate§ a‘good%st51§$ng'pdinﬁ f@r,anuestigg-

ting the reasons for .such disparities,

MANAGEME NT AND ADMINISTRATION

]

Like the studies on workers and supervisors, . studies on
management have -alsd” tended to cgncentrate on the motivational
sepects of the managerial roles.. - Ths stud;aa afi managérs are &
few more than the studiss on supervisors. They also attempt to
answer questions such as-personalify fraits of executives. in ¢er-
tain professithal’ g6rvices like‘ehginearing, tackground of tha
manager~s, dimensicns of thexf{gﬂrk—mctiuatzonﬁand jnb-satlsfactzon,
their orlentations to-life, their 1nteraction paQterna, Araining
nsads, performance correlates and appralsal. P

Several general articles on managers are reported in-‘journals
1ike’Indlan Management'. WWhile they are highly valuable those
which are not research based and do not deal wlth managerial ‘work
directly are not reported hers.« 5

_ Deb (1968) studied 30D successrul engineers for personality
traits and found that cartain t:aitsrara necessary for success in
engineering, extrauersion,,dominance; absence of meuroticism,”so-

ciabilit&, selfvsufficiancy,Aselr-coﬁﬂidencg-andugntelligsnce.
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Subramaniam (1974) in his book "The Managerial Class of
India" showed that it was the middle class who dominates the
public services. They'include a much'ﬁigher proportion of
mathematies, science, and engineering QiadUates than the higher
civil service. There is a recognized,prﬁpqrtion of foreign
educated public school educated man;émongst the most suqcsssful
in the manager's class. Outgoing qualities like extra=mcurricular
activities also predominate in the managers. :

- Deb (1972) reported that to eignéers autonomy and self-
actualization were important job factors than security needs To
medical representatives security need was of prime importance,
autonomy came next, It was also true for clerical staff.

Pestonjee and Basu (1972)Istudied job.motivators of 80 exe=
cutives and found that significant difference existed betwesn
satisfaction and dissatisfaction scores of public (N=50) and
private (N=88) sector sxecutives.Motivators were found to contri-
bute significantly more towards satisfaction. No significant di-
ffercence was found between the two groups for beth the measurss |
of satisfaction and dissatisfaction. The study.only partially
supported tuo factor theory of job satisfaction.

Rao (19%2) studied intrinsic énd extrinsic factors in job
satisfaction-of male clerigal -mployees faﬁing 60 male clerks and
found that dimensional-depenganca.mas supported but variable in-
dependerice among. intrinsic(motivators) and extrinsic (hygienes)
and their directional -roleswas:not -supporteda »

Dhingra (1972) studied 265 public sector managers fo:,parti-
cipative predisposition of public sector mana&ers and found that
larges* group of managers (41.5%) had a ‘morali"stic,prientation6
whereas only 38.8% had e pragmatic:orientation. .8nly 16425% of the
managers had Qlear:participative predispositiofy. >AlsoAmor9~‘line'
and multi-functional managers had non-participative predisposi-.

tion than the 'staff' managers. Medium sized firms had merely
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66% managers with & participative predisposition but in the
small firms more managstrs had non-participative predisposition.

Gopalakrishnayya: (1973) studied 100 managers from public
and ‘100 from private sectors for their job—satisfaction and per—
f armance. They wére classified into three groups: (1) depart-
ment Heads, - (2} section 'managers and, (3) first line supervisor.
Job satisfattien decreased from group 1 to 3 for tho private
sector whereas it increased from group 1 to 3 in public sector.
Group T supervisgrs of private showed higher satisfactisn than
their counterparts in govermment organization.' Supervisors
of the private se¢tor were significantly different in their
attitudes from those of public sector. Job-satisfaction and
job performance were found to be related with organizational
factors.

Philip (1972) in a study of management training needs
in & steel plant identified four areas of trainings (1) manage-
ment principals, (2) organisational behauiour; (3) industrial
relations and (4) planning and control system.

Dhingra and Pathak (1973) studied 63 managers from Eérki;

nionial and 99 from bureaucratic organisations and cbserved signi-

ficant differences existed between the managers of the tuo types
af enterprisé;. The two groups of managers came from different
families.,' Both groups ofﬁﬁénagers also differed significantly
with regard to their personal values and work ,related attitudes
and their behavioural preferences to certain stimulated job
incidents.

With the increase in the complexity of\organizations
new managerial roles are emerging which need a‘tentian .
Thomson (1971) traced the development which ascribed new role
to office of business establishments through the years.
During second uérld war new roles of the offite manager were

recogniseds They beceme information manager. A case for
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specilization in affice management has been advocated. The role
‘of an office manager i.e. Qf oirgcting remained the same but it
became complex and complioaféd;jf
Chatterjee (1975) digqqééed‘ﬁhe traditiond and modern
approaches of appraisal, of thé:manxgerial personnel on the prine
ciple of job and worker analysis, = It is argued that matching
job requirements with personal characteristics will lead to '
expected performance,. Managerial appraisal has to be more than

merely procedural in nature.

SALES

Marketing is another important function performed in the
industry. Researchers indicate a rather limited interest in this
areas Sinba's (1972) review indicates that the few researches
available on marketing function upto 1970 deal mostly with adver—
tisement and consumer behaviour. No studies have been reported
on selling by salespersons. Probably interpersonal selling has
not been a subject of study as selling hs< not been a subject of
study as selling had not been a p;oblem in the past for a majority
of the industries  after ° the trend in changing. It is
expected that resecarches”om effective sales strategies and styles
will increase in course of time, _

Recently Rao (1975) has developed a laboratory exercise
to experiment with different sales stylss, Four sales styles
(vizs product-centered, customer—centered, cpmpany—centered and
self~centered) were chosen to study their impgct on consumers
with different need-orientations. Preliminary research by
Rsoc and Misra (1975) on student as well as sal es groups in labo-
ratory settings indicate that certain sales styles can be

identified as having more impact on customers with different
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dispositions. For exampls product—centered sales style was
more effective with customers needlng the product least while
comparly-centeredness was found effective with customers having a
high need for it. Customer-centered style was found to be uni-

formly effective.
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4 WORK BEHAVIOUR OF ENTREPRENEURS

Self-employment is a need‘of the: day for the prograss
of a developing counfry like ours. Various agencies have
started encoufaging entreprensurs to come Up. A great amount
of developmental efforts are being put up for them. There is
an increasing amount of research in this area and the past five
years is a definite indicator of this trend. These researches
have been attempting ta answer questions like . "how do entre-
preneurs behave?" What motivates a person to be an entreprensur?
"Can entrepreneurs be developed?" etc. Some of these studies
have been covered in the chapter on social change. Those studies
dealing with entrepreneurial behaviour, and indicating the facts

that contribute to entrepreneurial effectiveness are reviewed here.

McClelland (1961) has shouwn that h achiecement is an imp-
ortant motive in leading any individual towards entrepreneurship.
Like a high n achievement persons, entrepreneurs have been found
to take moderate and calculated risks, assume personal responsi-
bility’;t tasks they undertake look fer feedback and gain from
such a feed back., Rsearches conducted in our country on entre~
- -preneurs have also attempted to test these and a few other beha~
..yiours of entrepreneurs.:-The‘nem researches available are on

small scale industry entrepreneurs or an agricultural entrepre-
neufs. In the agricultural sector, progressive farmers are
often identified as entrepreneurs. Y
Singh (1969) studied the b_achieceme;t of progressive/tra-

ditional and successful/unsuccessful farmers in border villages
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of Delhi (N = 80). He used thematic apperception test to measure
this needs The results indicated that the progressiv e-successful
ficreers have high é_achievement than progressive unsuccessful,
traditional successful and traditional unsuccessful groups. In
the same study of agricultural entrepreneurs Singh (1970a) found
that progressive successful agricultural entrepreneurs had a po-
sitive rating of their ecomomic progress, likings for their pre-
sent occupation, preference for agriculture-as a profession for
their sons if they so desired, a positive attitude towards modern—
isation and individual farming for the growth of agﬁculfure in
this country in comparison to traditional than unsuccessful agri-
cultural entrepreneurs.

Singh and Singh (1971 ) in a study of motivational components
of agricultural and business gtrepreneur from Delhi area taking 80
successful and unsuccessful entrepreneurs found that t'.e progressive
successful agricultural entrepreneur showed high h_Ach 8CcOTres as
compared to other groups. No relationship was found between tradi-
tionalism and risk-taking behaviour. By and large failure was
associated with anxiety among agricultural entrepreneurs—the tradi-
tional failed entrepreneur being more prone to §nxiety than the
progressive failed ones. Failure did, however, éct as a deterrent
on the risk taking behavioure—, . -

Singh and Singh (1972) studied 80 agricutral .and 80 business
entrepreneurs from Delhi. The business entrepreneurs showed high
risk taking behaviour as compared to agricultural entrepreneurs.
Various categories of entrepreneurs (business) did not exhibit
any difference in their risk taking scores, whereaé;their
counterparts in agriculturé did differ. v

Chirstopher (1970) investigated the socio~psychological factors
influencing the starting of a small industrial unit. The study was

mnducted in 1964 in Hyderabad and Secunderabad and the sample
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consisted of 72 entreprensurss The results indicated that age,
education, monthly income, rural=urban backgrounds past exper-
ience, level of aspirafion, ﬁeed for achisvement etc. uwere thre
factors associated with the individuals influencing the inno=-
vations in industrial units. E&conomic gain, our ambition,
social prestige and social responsibility wers found to be the
reasons for starting of small industrial units. High demand
for the products, experience in the line, friends and family
are perceived as encouraQing , and capitel shortage, governmental
red-tape were discouraging factors. In the adoption process,
most of the respondents passed through thé staées of awareness,
evaluation andadoption.

Nandi (1973) in a study of entrepreneurial culture and
entrepreneurial man reported Ehat predictors -of entrepreneurship
differed from eituation to situation. It also appeared that in
an enterprising community, entrepreneurial exposure {
father and family) contributed substantially to entrepreneurship.
Father's entrepreneurship was found to be correlated with son's
n ach, which on its part predicts ent£9preneurship.

The researches Ey Nandi {1973) and Javillonar and
Peters (1973) indicate that while b_abhiebement may accelerate
one to become an eqfﬁgpreﬁgur, it need determine whether he
will be a successful entrep;enaur. Factors dealing with success=~
ful entreprensurship have been found to be different tten those
associated with entry into entrepreneurial wark.

Rao éi_éi (1975) studied the psychological factors

.agsociated with successful entrepreneurskip taking 9 successful
and 6 unsuccessful entrepreneurs. This s!ydy indicated that
adeguate planning behaQiour and financial management were
helpful in leading to sccessful entrepreneurship. No definite
attitudinal differences were found in the two groups of entrepre-

neurs, An analysis of the case histories of these entrepreneurs
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validated the developmental modal proposed by Rac (1975) for entre-
preneurs.’ According to this modal entrepreneurs pass through identi=-
fiable stages of deuélopment Qhere each stage leads to another., Ffor
example need, long term inuolgement{ acquisition uf resources, and
support from the sociopolitical system have additive effects in
moving a person towards self-employment, while a crisis may help
him make a final move. Shah éi'él (1976) have debéloﬁed an instru-
ment to measure the entrepreneurial work behauiour& This intervieuw
schedule assesses the entreprensur on his cdnsiderétion of alter=
natives before decision-making, use of infommation sources, clarity
of goals, achievement orientations, expansion-orientations and
operations management. These dimensions have been found to be
hidly interrelated. Anotﬁer important set of researches in this
area’ deal with the impact of motivation training programmes on the
development of entrepreneurs, Following the classical work by
McClelland and Winter (1969) who demonstrated that achievement
motivation labs can go a long way in creating entrepreneurs and
enhancing their entrepreneurial bghadiour, there is only one
systematic study cancluded recently., This study by Rao :i‘éi (e75)
assessing the impact of achievemeﬁt motivation labs of the Gujarat
entreprencurial development programmes used the concept of entre-
preneurial movements., This Eaﬁgept developed by the author meant
any occupational move in the direction of gain to the subject. The
study receal ed that those who had achievement motivation training
showed more entrepreneurial movements than tho§e who did not have
such training, . .\
Christophar and Jaiswal (1972) had d{scusséd the development
of entrepreneurial motivation through training programmes. They
reported‘uéry endouraging resulté.obtained through the training

programmes.
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Thiagarajan (1972) put forward the thesis that entrepre-
neurship can bq motivated either by taping the existing potential
or by creating new entrepreneurial ﬁbtential°‘ This can be dore
with the help of developing some tests and other methods to
identify them. He alsc suggested some changes in educational
system and child-rearing practices to obtain this. Sharma (1973)
has discussed more details of entrepreneurship in India.

This brief review reveals that the past few years have
experienced a good amount of research on entrepreneurship; This
is likely to grow in the near future and it is hoped that psy=-

chologists may contribute a grsat deal to this areas
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5 HEALTH AND FAMILY PLANNING WORKERS

A great numbér of pedple are employed all over the country
in the departhent of health éné family plannihg. DBctorey :nurses,
paramedicél pérsd%nel} social workers, family planning extension
workers, health assistanﬁs, health administrators etc. are some of
the categories of employees. Various national programmes have been
running in the past to increase the health status of people and
contribute to their development. There are national needs like
increased requirements of doctors to to work in rural areas, ip—
creasing the effectiveness of family planning workers, eradication
of communicable diseases etc. We find that doctors are not willing
to work in rural areas and the family planning workers have not been
able to make a mark. The recent great achievement in the field of
health seems to be the eradication of small pox. To what extent
this is due to the;strategy, infrastructure, reseurces and to
what extent is thé contribution of the various health personnel to
achieve the zero point in smalI’EBx is yet to be assesseds The
experience which is being documented may throw light on the beha-
viow al dimensions of work in such national programmes, Signi-
ficant contributions have been made in this area by social scien-
tists working in the National Institute of Health Administration
and Education (Timmappaya Ei;éi 1971 gAgarwal 19734 1975 ;3 Cha-
ttopadhyay and Agarwal 1976, 1976a). Timmappaya §£ 51 (1971)
studied the organizational dynamics of hospital system of which
the role dynamics of different categories of workers forred an

integral part. A detailed study of the role perceptions and
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work—motluatlon in hospital staff was done by Agarwal (1973). He
.prescnted a moc-1 of .work motluatlon which takes into consideration
the linkages between the 5001ety, self role and status as influ-
encing variables of work-motivatiops: He studied a total of 200
subjects including doctors, nurses, nursing orderlies and,
sweepers in Delhi hospitals.. Self role perception was found to
be greater in lower category roles. With increase in status

of a role the distance between perception of self-role by ip-
cumbants and others in social system decreaseds Six factors

were found to explain variance in work-mctivation. Dependence
factor accounted for highest variance in each group of employees.
Material incentives, job situation, intrinsic motivation and

work group relations were found to be the other important

factors in werk motivation of hospital staff. In an eaflier
study Madan (1972) studied 37 registered medical practitioners

of Ghuziabads, His interviews with the doctors as well as with
500 people of that town about doctors revealed that the doctors
gelf-image is not shered by the public. A great majority of

the public however, felt the doctors as useful. Private practi-

tioners looked upon othcrs as competitors.

Té¢mmappaya and Agarwal (1972) h;pothesized that the
perceived hospital stafus in the commuﬁity will have relation=—
ship with employee morale which is a significant dimension of
wrk-motivation. Since the findings from the studies at NIHAE
have important coneeptual implications, these are also dealt
with in some detail while discussing work=motivation in later
sections.

Besides these studies there are very few systematic
studies on health workers: A few studies on family planning
workers have been conducted by the National Institute of

Family Planning. These few-studies deal with the attitudes
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of family planning workers to the family planning, abortion
etc. rather than having to do with their working patterrs
(Pareek and Rao, 1974}, The stetus review of behavioural
sciences researches in population by Pareek and Rao (1974) lists
a number of studies dealing with family planning.

With the India Population Project being launched by the
government of India management training institutions are being
increasingly inyolved in researches and experiménts in the area
of population dynamics.  Contributions to the psychology of work
are expected from the management experts in future. It must be
mentioned that a few studies have already been started assessing
the roles of various health personnel and experiments are being
conducted to induee dynamism into some of these roles. Ffor
example,. in one survey by the author (Rao, 1976) family planning
workers have been found to 1ack completely any motivation to
work, they had a sense of powerlessness, helplessness and lacksd
any skills of interpersonal communication. They had no faith
in their own department and their policies and have developed
various mechani&ms of beating the system. A Lraining programme
to reorient them to their reles was falt ext;emely helpful but
long term impacts of such training was guestionable in view of
their deeprooted attitudes.

A few studies are available on nurses but most of them are
im thc form of master's dissertations in a nursing school in
Delhi. There has besn a common belief that nursés spend most of
their time im nursing activities than non—nursing‘actiuities.
This ~ommon belief was challenged by Thomas et ;1 (1972) in
their study of nurses. Ward sistergﬁgseggﬁg?;gqgf their time
ow clerical works Health education, meeting spiritual and

mental needs were the ignored areas by the personnel.
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More researches on nurses mey be helpful. ANMs as a category

in rural areas also needs to be studiede Kerala contributes a great
deal toc the nursing population. Kerala nurses are employed in several
places in North. Their work-orientations, problems and frustrations
need to be studied . Community perception of this group may also
throw insights about their working pattern,

Patient satisfaction and ward social systanwas studied in depth
by NIHAE team (Timmappaya, . ___G;_Eiaig 1971). Patient satisfaction was
high in 'good' and 'low' in bad hospital. Food, communication of
diagnosis, discharge policy and behaviour orderlies and sweepers
were variables of dissatisfaction. Literacy, good relation and length
of stay wers related to satisfaction. ODoctors felt governmental
interferences in their activities.

Neumann, Bhatia, Andrus and Murphy (1971) studied the role of
the indigenous medicine practitioner (I.M.Ps) in Kerala andPunjab.
For this purpose 72 I.MePs and 542 patients were selecteds Inter-
view and observation methods wore used for data collsctions. It was
found that the ,training of I.M.Ps was extremely varieds They
treated all types of illness and were well regarded by the villagers.
Many uced modern medicinmes and injections. ’ ‘"

- Bhatia éﬁ;gi (1973) studied indigepous medical pradtitioners

and their attitudes toward the proposed rural health scheme and found
that younger practitioners below the age of 25 years were more
willing as compared to the older age group. Those who had longer exp
experience in profession, higher income and higher patient.

Work lozd uwuere not keen to participate in the scheme. Mord -
researches in health are expected in future that they throwylight

on issues unigue to this profession. Behavioural dimensions

of health people need to be studied in depth. One such study is

on way at the Gandhigram Institute of Rural Health and Family
Pianning. This study may throw more light on the working patterns

in primary health centres.
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6 AGRICULTURE

The past decade has experienced an anormous growth of behé—
vioural science researches in the ;rea of agriculture. With the
increased use of psychologists and other behavioural scientists
by the agriculture faculties, particulady the exfensioh depart-
ments behaviourd science-oriented ressarches have increased. Per~
haps agriculfure is one area where behavioural science reéearch
has made a quick impact in a brief periocd of time. The challenge
was in the situatien requiring the agricultural scientists not
only to be innovative in developing new farming practices and
high yielding varieties but also in transfering the technology
from the institutions to the rural farmers. This necessitated
the study of farmers their values, attitudes to new practices,
receptivity, effectiveness of different communication strategies,
the work-behaviour of extension agents, characteristics of easy
and quick adopters, factors contributing to adOptioﬁ of innova—
tions etce Researches in this ar<a in fact do center round
these dimensionéj The different researches in\tﬁe form of
thesie and reports in the extension departments'haue been listed
by Singh éiléi~(1974). Singh (1970) bas also presented an exce-
llent review of the studies in communication. This section deals
Pirst with the studies on the acquisition of worke~related infor-
mation by farmers, followed by studies dealing with their atti-
tudes, values and personality characteristics andﬁthen the

A ]
factors associated with adoption of agricultural préctices.
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FARMERS

Acquisition of Work-related Information:

Quite = few researches are available dealing with the acqui-

sition of agricultural and other information Byifarmer's. A majo-
ity of them .deal with.fhe radio-listening bahitsy ef féctivene8s
of other mags commuication strategies etc. and factors assHciatad
mlth_the g%q“lSltlpn of guch informatien byifarmérs. ™ Radio and
televisioﬁ have played a significant role in educatimng rural farmers.
Bhandari (1970) studied the radio-listening habits of the villagers
around Najafgarh. The study revealed that a majority of them pur-
chased radios for news or recreationg 85% kejt these sets at homes
and a majority listened for 1=2 hours daily. Vividh Bharati, news
and Haryana programmes were the popular programmes with the respon-
dents.

Singh and Sandhu (1970) studied characteristics and lis tening
behaviour of the radio ocwning farmers in Punjab taking 260 farmers.
Majority of radio owning farmers had high risk preference, scanomic
economic motivation, socioeconomic status, closeness with extension
workers, large farms and relatively less s2cial participation.

Singh and Sandhu (1974) studied 260 radio owning farmers about
the progrémme preferences on farm broadcast and found that group
cultivation, daily Farmf;é hints, wheather forecast and market reports
wvere the best liked aspects of the farm programme.

Sinha (1970) conducted a study~oF'motiuational Féc%brs in
diffusion of farm information through television. For thlS purposs
96 farmers were selected of mhlch 42 were téleulewers and 54 non=
viewers. Farmers baving high g'achlbuement d@guxred more knowledge
from the farm telecast, but the acquisition of knowledge was signi-
ficantly higher when they were provided mare information through
televigion, Socioeconomic. status and educatidn did not make any

significant difference in their amount of knowledgee
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Sinha (1975) studied the role of TV in diffusion of farm
information with rcspect to motivational espects. Farmers' n Ach
and change proneness were found to be largely responsible for their
interest in TV. _ )

Thus these studies indicate the possibility that it is the

. progressive type 0? farmer who benefits relatively mbre from the
Mma ss proérammes. The less progressive one is less attentive wuwhile
the_impact‘pf these programmes is in the desirable direction, stra-
tegiesIFSf infigencing small and less progressive farmers may have to
be tried out. The results of the experimental settelitte programme
are awajted and they may throw significant light on the mechanisms
of influencing the work-related knowledge acguisition by farmers.

Patel and Patel (4970) studied the behaviour of 275 farmers
in an agricultural and agro~industrial exhibition., Personal obser-
vation revealed that both literate and illiterate farmers took the
literature distributed on different stalls and most of the farmers
visiting exhibition were from 30 kilo metres radius. On an average.
a farmer spent 90 minutes in the exhibition. Small farmers spent
less time than the big farmers. ©One third time was spent on farm
machinery stall and one fourth on agricultural development.

Prasad and ginha (1971) also studied farmers' characteristics
and information source in the~adoption process and found that size
of land holding had no significant relationship with the use of
different categories of information sources. Age, Bducation etce
have significant effect on final decision.

Prasad and Sinha (1970) in their study on agr%cultural techno-
logy and farmers Qrummers found that farmers had be%n very sele-
ctive in the use of different media of information and in adopting
‘selected agricultural innovations and the first three important
sources of information were obtained from the relatives and family

members, farm neighbours and the village level workers,
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Gaikwad and Verma (1970) studied the role of aebcted leaders
‘as key commuﬁicators of agricultural practices. They studied 526
leaders and 540 noglaéders draﬁn from 135 villageé distributed all
over the country. _Results of the survey indicated that a high per-
centage of leaders (55) and other Farmers (44) dlrectly depended
upon the government functionaries. Farmsrs did not depend on any
single source of information., The sources varied from practice
to practicee .Leaders having cdmparatively high caﬁtact with change
agents high deqree of social participation, high urban contact large
land holding, high agricultural income, and high education had larger
number of sources available to them,

Shukla (1870) in his detailed enquiry about the programmes in
10 villages aof A.P. found that there was appreciable consciousness
among the cultivators for the use of manures and fertilizers. His
study also revealed the main problems restricting the active par?}-
cipation of the people in developmental programmes. They are lack—~
ing knowledge and nen=availability of chemicals, lack of proper
. interest and enthusiasm on the part of the extensian staff to create
a sense of participation in the family community and inadaqﬁata
supply. g¢f inputs by the block- i

A feuw studies ngpharacterlstlcs DF farmers are also avall—
able. Some of these have been alreedy cited in the section on entre-
preneurship.,

Taking two highly developad and two under developed villages
Sinha and Chambey (1972) found that developed villagers were high
on n Ach than the old group of under deuéLOped villages. The
younger age group of Underdeuelopsd v1llad§s were high on n Ach
than the old group of under developed villages. The younger age
group of underdeveloped villages were high on ﬁ_Ach than the old

age group of the same villages.
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Another study by Singh and Pal (1974) of 108 farmers from
prugréssiue and nor~progressive farmers revyealad a high correlation
between h_ﬂchieuamenf and socizeconomic étatus. Villagers from pro-
g;eséiva uillagés had a high E_Ach than those from the non=progre-
asive villagess Education was related to E_Ach while land size-did
not shom’any association. In.another study by Sinha and Tripathi
(1972) factars like edusation, income, and size of holdings of the
farmers revealsd statistically signiéfcaht carrelation between
aspirations and‘personal»uariables. It‘apbeared that the above
pefsonal variables were responsible r developing the level of
aspirations among fhe farmers,

| ~ Kakkar and Sohal (1974) 'stucied 200 farmers for. their
association of certain-peréanal chéractéristics of farmers with
their attitudes foward soil testing and found that respondents
yocunger in agé, higher in education, mediuh size holding carried
bore favourable attitudes touard scil testing than otherse

Sinha and Mehta (1972) studied 42 farmers who happened ta visw
the telecast programme on community TV sets. \Varykng levels of sdu~
catibn did naﬁ show significant difference in farmers levels of n
Ach. and change pronensss. 5ﬁddle leyel landholers showed greater
mgtiuation to achaeve and grezter readiness to change than both
the smaller and bigger land holders. Landholding and zge did not
shou relationship. Age wae found to be an important variable -for
young farmers and size of land holding in case of older farmers,

. - Dave and Koushnamurtny (1973) studied motivational levels and
risk taking af small farmers (N=400) of Mysore distrist and found thsi
virtually there were ro differences in risk taking behaviour of tte
farmers with low n Ach and those with high b_nch.

Singh and Sohal (497C) studied the value-orientations of
150 farmers From 15 villages of Punjab. The study revealed that
the farmers of these arca are more progressive and are quite

agresable to accept changes. Highest mean score among the five
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value orientations studied is of progressive outlook and the louw-
est is of dignity of labour. Secoﬁd, third and fourth place is of
economic gain, achievements of goals and willingness to take risk
respectively., This implies that the farmers of this part of the
state have progressive outlook which motivates them to adopt new
and improvsed farh practices for economic gains through achieving
their goals of obtaining higher yields.

Supe and Banorkar (1970) studied the work-values of 236 °
farmers and 100 agricultutal atudents,fpopﬂyiQarba region of
Maharashtra state. The results indicaéea thaf the agriculture
students had high economic motivation than the farmers. Students
also placed high value on scientific methods.Both the groups
preferred independence to the same extent.

Thus, these studies indicate that variables such as age,
education, place village status in progressiveness, value=ori-
entation, need achievemert and exposure to mass media are some aof
the importént variables in agricultural worke-behaviour. Studies
on adoption of agricultural practices throw further light on the
factors associated with farm effectiveness.

Sohal and Khosla (1970) developed and tested out criteria for
iden*i?ying acceptors anq rejectors. TFheir criteria are useful
in identifying shy, cautious and reserued type of adopters.

Sohal and Prasad (1970) studied B3 farmers of Ludhiana district
for the reasons associated with non-adoption of ertificial insemi-
nation. The non-adopting farmers stated that artificial insemi-
nation was against nature. Low extension contact, no key village
centre in nearly villages, énd too-many failures were found to be
,80Me reasons. 5 - . .; ‘

. Patel and Singh (1970) investigated éiFFerential character-
istics of adopters and ndn adopters of farm planning in Gujarat.
The results indicated that farmers with larger size of holt¢ings,

more irrigational facilities, higher socio-economic status, higher
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socio=economic status, higher education, higher caste, fammers
having permanent labourers and higher understandifg of farm
planning adoptec farm planning in signifiéantly greater‘numbers
than otherwise., Age and fragmentation of holdings were not
found to be differentiating characteristics befween adopters
and naon~adopters of farm planning.

Lakshminarayana (1970) in a study of 120 farmers of
Mandys district, Mysors, examined the factors differentiating
adapters\bf egriculural practices from the non-azdopters., Far—
mers holding land between three to seven acres were studied.
Socio—psychological attributes such as materialistic outlook
and investment-=proneress did not provide a basis for distinguiéﬁ-
ing between the two groups. Only educaticnal aspiration for children
and urban pull were found ts be significant. Besides these,
education exposure to mass-mediz and urban contact were fcund to
be impartant characteristic of adopterss

Jaiswel, Singh and Singh (1971) studied innovativeness
of 100 farmers and Found tﬁat education, farm sizs, cohfact
with extension agency, coemopolitenass, rigk taking,and atiitude

toward change had significant and positive correlaticn with inno-

vative behaviour.

Impact of package programme was studied by Pathak and
Dargan {1971) taking 100 respondents'ffoﬁ Yest Bengal; The
adoption of practices was found 'to be associatod with the in-
tensity of the programme works. No association ptheen the
adoption of these practices and farm sizs was Fou&d.

Chattopadhyay (1963, 1974) studied some psycaological
correlates of édoption of imnovaztion in farming. Results
indicated that almost three—foﬁrth of the farmers were low
adopters, rest were medium~low adopters, with a few as medium
adoptcrs, The farmers had varying attitudes towards change.

It was found that 2 small number of respondents had high
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aspiration in each of the areas under study and the majdrity had
low level of aspiration in different areas. Regarding value oriemn-
tations they were/general more intented toward conservation, were
neither strongly scientific, and held non=-authoritatian values.
Addoption behaviour was found to be significantly correlated with
changc~pronencss, lsvel of aspiration conservatiasm, fatalism and

anthoritatianism.

Singh and Sinha (1970) studied farmers' charactistics and
the patterns of decision-making procesT IR " théUse of artificial
fertilizer and vegetable cultivation among 142 farmers from two
villages of Kanjrwala Block of Delhi territory. They studied the
pattern of decisiom~making at 4 stages namely (a) all‘steps follow=
ed, (b) all steps except one followed, (c) more than one step
skipped over, and (d) made negative decision. The results indi-
cated that age and caste of farmers had significantly influanced
decision making on both the practices. Size of holding and social
participation had influenced the pattern of .decision-making process
of artificial and vegetable cultivation respectively. Other chara=
ceristics had no significant influences. '

Prasad and Yousf (1973) in a study found tmt both economic
resouices and abtitudinal factors were important for acceptance of
agricultural innovatler, buf the economic factors being more power
ful than attitudinal. Land holding and modernity were signifidantly
correlated, while religiosity was independent of innovation accept-
ance and economic resourcefulness.

Oubey (1970) in a study of 600 vil%agers from 60 villages
found that older age, higher education, léﬁge»size of the family
better financial position and large size holdings were found
related to adoption of four selected improved ifarm practices.
Adoptors were satisfied with new innovations whereas non-adoptore

were dissatisfied about their usefulness.
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Tn a study of 220 farmere of Midnapur district, Das and
Serkar {1970) found that the farmers adopted the farming prsctices
only for the economic gains. The socio-cultural Fgctors influenced
the farmers to adopt it and favcurable attitudes towards improved
farming practices were found related to high econemic motivation,

Rajendra (1573) in a study of sccio~economic status and
adoption pattern found that adoption index and scoromic status was
positively and statistically significagf for scheduled ceste and
high caste groups. Ecucstional alsc showed significant positive
relationship ta adoption pattern. Size of holding was related only
for backward and high class people. ’

Das, Chakrabarty and Gupta (1973) studied 196 Muslim culti-
yators and found that adoption behaviour of farmers in the field
of health, family planming, and home innovativeness may play an
important role in enhancing the agricultural adopticn behaviour
of the farmers. - ’

In a study of 1ncent1uss DF adoption behavlour, Rajguru and
Setapatny (1973} found that educated farmers, family size, aspi-~
ration for children's education and adyising ability of the Farmers
wefe significantly related to adoption attitudes of redpondents.
Other variables like caste, type aof Family, membership\of an orga=
nization and newspapers reading hablt tad no eFFect an adoptian
behaviour. ‘ .

Pandey {1973) in his study of 224 cultivators from 16 villagers
of Bhagalpur district found that religicus knowledge was a source of
material for development of beliefs =nd practices~—but the process
of translating knowledge into belicfs and practibes are influenced
by many socio=psychological and other external factors. Hindu
religion still comes out to be a sritical factor fof economic life

in Indiae
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patel and Kale (1972) presented an analysis of the
training needs of farmers on the basis of their study of 302
farmers., A majority of the farmers had a training need in
subjects like use of fertilisers; pests and diseases, and their
control measures, soil analysis and improving soils; ﬁreparatory
tillages Qarious animal and poultry diseasesy and curvative
measures; and types of feeds or concentrates and their recommended
ration scale.

Supe and Singh (1975) presented a modal of rationality
in decision-making of Indian farmers in their book on " Decision
Making Among Indién Farmers". This modal may help to extension
teachers to undcrstand the facéofs associated with rational
behaviour of Indian f-ormers while adopting new technoclogy as
the quality of selection decision depends upon rational behaviour.
If the diffusion of technology is to take place emong farmers,
it is necessary that change agent should understand the process
of decision making of farmers and help them. in making a rational
selection of means in order tc attain maximum profile,

Sinha (1974) studied 137 farmers of two villages of the
Kanjhawala block, Delhi territory. The results indi cated that
age, family, size, prestige, educational status, farm size, value
orientation and formal social participation of the farmers were
significantly related to each stage of the acestion processe.

N, significance difference was found between educated and illi-
terate in awareness interest, triai and adoption stage. The two
former groups were significantly superior to the illiterage

group in all stages of the addption prockss. There was no
significant difference between the he;n s&gres of traditi anal and

highly traditional groups in any of the stage.
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M~ulik (1975) observed from the researches during 1960-7C on
Kanjhawal block villagers that they were favourably committed towards
farm innovations. However, theif commi ttment was deterred by unhappy
past experiences and high expectations. Caste, high status, attitude
to innpvations, knowledge about innovations, c¢loseness with extension
agents estc. were founcd to be associated with their adoption behaviour,

Momi and Sohal's (1975) study of 200 farmers indicated that low
risk was an impoftanf\factor in adoption’of inhovétions mhiie cost
was found to be least importént. Nén—compatibility and complexity

were also found to be important reasons for their non=adoption.

The process of adoption is discussed by Sinha & Mehta (1971)
They argued that awareness is not a stage in the process of adoptione

Adoption starts only after awareness. The first distinct stage after
adoption starts in the acquisition of information abcout the innova~
tion. &.nch coupled with change pronensss is not a stage in the
process of adoption, but a pre~requisit for the process to start.
Singh (1974) discussed the theories of diffusion and regarded
as the theory of modernization at analytical, theoretical and expla-
natory level. TWhen thesa two are combined we—ﬁaue a theoretical
framevork which is more powspful in so idioloéical terms which

provides answer to the total phenomenon of socio-cultural change.

The various studies on adoption conducted in different parts
of the country indicate somewhat of a definite trend of results.
The essential factors influencing wo rk-behaviour, of Farmefs seem
to te the availability of knowledge on neuw practiéés and new work-—
patterns. Extension agents, local leaders and mass media seem to
hlay a significant recle in contributing to the knowledge of farmers.
However, the impact of small educational efforts are differentially

received by different farmers depending on their background ,attitdes
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sociosconomic status. Their attitudes to various aspects of life,
persanality, need achievement and value-orientations have been
Found to influence their dispositions to learn and benefitted by
these programmes. UWhen the actual adoption behaviour is taken
background variables like socioeconomic status, nature of the
farming community, urban contacts, education, availability of

mass media, attitudinal variables like modernity orientation,
cosmypoliteness, ovecrall modernity orientations, attitude to changse,
investment proneness and motivetionsl variables like need achieve—
ment, educatiénal aspirations\For children etc. were found to ine~
fluenéé their adeoption behaviour. Perhaps the analytical modal
presented by Pareek and Rao (1974) in relation to the population
research holds good equally for-agricultural research. In this
modal indiuidUai>Uariables, family variables, community variablas,
agency variables, communication variables, practice or work
characteristics etc. form different chunks of Qariables predict-
ing adoption behaviour. Like .in family planning research, agri=-
culture research also i8 extensive in studying these variables.
Perhaps.:psearches in ag&iculfure are more systematic than in
family pianning. It is time that‘scienﬁists in this area take
stack of the researcﬁgg/qnd start posing new problems than to keep

on beating thc same track.
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7  DEVELOPMENT WORKERS

- Development workers play an important role in rural deve-
lopment Qf our country. Various developmental roles have been
created in the pzst by the government out of concern for the
development of rural areas and other underdeveloped regions.
Roles like the Block Development Officer, Agricultural Exten—
sion Officers, and village levcl workers, play an important
role in contrbuting to development. Besides these, other gove=
rnment offiﬁers like the civil servants and other administrative
officers play equally important and responsible role. R few
researches have been done on these wrkers and their work-beha-
viour. One would expect that the researcher wowld again investi-
gate the nature of these roles, scope offered by these roles to
do innovative and challenging work, work-~stress experienced in
these foles, scope for éxperimeﬁtation by these workers and
factors contributing to the wole effectiveness of employees in
these categnrfes. However, much of effort has gone into the
study of rols perceptions‘ﬁﬁa-th»satisfactions of these emplo-
yees. A majority of these stud/l§§LE also attempted to study the
factors contributing to the affectiveness of these workers.

Some of the studies available are presented below.
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VILLAGE LEVEL WORKERS

The village level workers (ViWs) are attached to the block
office and have the role of fa.ilitating deuelopjsn; in villages
alloted to them. He is the 'dosr' in the sense that he is actually
in touch with the villagers, and keeps helping them througﬁ distri-
bution of fertilizers, giving advises and participating in other
developmen tal schemes. Success of the developmental schemes depend
to a large extent on them due to their mediatory role between the
farmer and the development office. Theré ére atlseast a dozen studies

“available on these roles. The National Institute of Community Deve-
lopment at Hyderabad has been doing & lot of work on these roles.
Mehta (1970) investigated the role of the village level workers in
Rupar block in Punjab. The upper socicecnomic group of viilagers
perceived the VLW as a key communicator about the activities of
block development ard panchayat samiti. The upper-middle and
miﬁdle socioeconomic groups are stated as the greatest beneficiaries
of -VLW's activitiess The lower socio-economic group looked upon
VLM as an adviser and guide., Villagers expreésed greater tendency
on the part of tha VLuw's to work more vill;ngly with rich, agri-
culturists and youth. @

Dudhani (1970) int€Tviewed 97 Gram Sevaks from seven commu—
nity “evelopment blocks of bonna district to investigate their social
participation. Effective Gram Sévaks guided and participated

mors in voluntary organisations, and developmental projects.

The effectiveness of the Gram Sevaks and thejir social partici-

pations were found inter-related. |
" Patel .(1972) studied the work behaviour of 222 VLUs from
Surat and Mehsana districts of Gujerat. The results indicated
~ that ULWs Jjudged to be 'more effective" used film shows, poasters,

communication channels, etc in disseminating information about
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improveo farm practices to a siphificaritly greater extent, than
thoss judged to bs fless effective’s They were alsc judged to

be ‘more eFfectiu;' used various-items of procedures assumed 0

ke essential to effective execution of various channels to a
significantly greater extemt than those judged to be ‘'less gffest-
ive'; There was no significant.slationship betueen communication .
effoctiveness and order in the use of variaus cheanels in initial
and later stages of promoting behavioural change. Findings indi-.
cated thét éreatei'the‘number“of commnunicatian .channsls employed by
'a VLU, greater the likelihood of his being effective as commyni~
catar. The more personal the form of communication the more impact
it has in influencing farmers to make changes in farm practices
behaviour.

. Saigaonkar and Patel (1970) studied the factors contributing
to the success of gram sevaks in Kaira district of Gujarat state.
Their investigations revesled that the success of gram sevek was
related to his age, dress, caste, rural background, duration of pre-
servics training, number of‘uillageslaerued by -him and the maﬁthly
visists of block officials to his circle arsa. Mo significant
difference was Foundfﬁﬁeh'the successful wers compared with the lgis
sucéessful on their mental statusl,physiEEQ&beight,\the type and
nﬁmber of alternafiues available to them while joining this job,
level of edhcatian, training background, previous experisnca,
tenure uf_seruice as gramsevak, location of their house in the
village, weekly visite to non-headquérter villages, average
daily.warking hours; and the distance of the headquartérs villages
of the gramsevaks from their respective block hesdguar térs.

Sﬁetty and Murthy (1970) surveyed determinants af job
affectivensss of 121 gram‘seuaﬁs. Caste and intensity aof train-
ing uqdergbne in technoloéy‘were found to be two major factors

contributing to their effectiveness.
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Tripathi, Dubey and Srivastava (1970) studied the attitude
of 100 Gramsevaks:touardé‘community development programme. The
resul s indicated that out of all aspects of community development
programme included ih tﬁe study, the attitude scores of Gfamsevaks
were above avarage'as regards interpersonal‘relationship,-concept,
principles and philosophy, their role pérception, extension teach=
ing methods, progfamme contents and people's participation whersas
their scores were lower than average as regards working conditions,
programme planning, research in agriculture, adoption of practices
and programme evaluation. However, the attitude scores showed a
leaning trend towards neutrality.

‘A study of attitudes of trainees in refresher and higher
centfes revealed that the influence of insﬁructors on their students
was the main cause of the differences in their attitudes (Rema=
ébméyalyiu and Somasundaram, 1972) toward curriculums Training had
an impact on their-attitudes.

There are a few studies on job satisfaction of village level
wofkers; Kolte (197%) first time test the dual factor theory of
Herzberg taking 100 ViWs. He found that a satisfaction and dissatis-
‘faction WQ£§ not necessarily distinct and‘geparate. " The VLWs were
not satisfied with their dual roles, targgts, unfairness of policy
and administration etce.-_As promotors of change, they were wedded
to the use of democratic and educational means for producing desir-
able changes in thz behaviour of people.‘ It was felt that Viws
should not be involyed in the act1v1tles of collection of revenue.

Prasad and Sandhu (1974) studied the communlcatlon skills
of village level workers of the Panjab state\(N=144 VLws) and found
that majorlty of VLWs had 'medium' level of communcatlon skill.

VLWs from rural. area were found to have larger centacts with
information outlets, high, sociability score and higher contact

with farmerse.
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The exact role performed by the VLws nesd to be investigeed
as gquestions aboutfihprOper use of their services have been raised
by a couple of researches citéd eariiers Experimenting with new
roles they can play and the llnkeoes they can eatablish with other
patentlal © roles such as teachers in the village etc. nesd to be

investigated.

AGRICULTURE. EXTENSION OFFICERS

AEOs are attdched to the block development office and
their role is Focussed at helplng the villagers in agricultural
matters, Educgtlng villagers in relation to new agricultural
‘practices, callecting statistics, distribution of high yielding
varisties,‘fertilizers and giving.advise are some of the functions
they ars supposed to perform,. With passége of time this role ssep
to have assumed less significance than the sctpe it offers.
Probably a-greét amount of their time -is spent in office work,'
and collectxon of agpicultural stat;stlcs. Théy feel probably
so powerless that they do not seem to bs enJoylng Lheir jobsa
Very littls research is avallabl;wg; thesg_rolas. More investi=
gations are needed. '

Reddy and Patel (1972) studied characteristics of agri-
culrure extension officers (AEOs) in eight districts of GUJarat.
For collecting the data a atructured mailed questlonnelre and
personal visits were usedes .'It was found that mere’ eFFgctlve !

- group of AEQs used group meetings, discusaion, creop compstition,
office calls etca than léss effective AEDs, The affices of

30 to 40 yaaré of azge wers judged mdre effective than those of
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any other age group. Promoted AEQs, trained, having rural background
and holding agriculture degrees were found more effective in their job.
Singh and Sinha. (1871) studied personai factors which are asso-
ciaved with the professional competence of agriculture extension
offiﬁers of Punjab. 18 block development and Panchayat officers, 18
agricultural extension oFficers and 90 village level workers were
studied through questionnairéé. It was found that the factor of
resourcefulness was considered most important for the professional
competency of AEOs by all the three categories of respondents.
Expression power and educaticn were considered as less impartant
factors by Vliws and AEDse
Dass (1971) in a study of expectation from the job of extension
workers found that all the categories of themjﬁad first preference
for salary Good colleagUES; advancement, Oppértunity and freedom tc.
work were some other preferencess | ‘
Sinha, Mann, and.Prasad (1870) studied the attitude of the
extension -personnel towards extension education in Punjab. - A
sample of 149 extension personnel includiné 14 extension education
teachers, 10 block development and panchayat of ficers {BDPDa),
80 agricultufal'ektension officers (AEDs), and 75 VLWs. Results
showed thgt all the concepts were rated by the respondents positively
The cppcepts wers powgf;/practical, acceptable, good, purposefulgetc.
(all related to extension education). Attitude towards extension
education was found to be more favourable in VLWs and AEOs than’in
BOPOs. R -
Sinha (1971) in a study of 154 BBOs and Panchayat Dfficers,
AECs, and ViWs studied the attitudes of exﬂension personnel tou- .
ards IADP and CP approaches in agricultural \development in Punjab.
and faund that AEOs did not have favourable attitudes towards
administration, planning, involvement of rural institutions,

ex@cution and development of local leadership. The VilWs possessed
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unfagourable attitudes towards administration, planning’invplve;"
méht ofirdral institutions and co=ordination of block develahment
and panchayat officers towards coordinafion,'training and timely
supply of service etc: The respondents did not show significant

difference in their attitudes toward CO approach..

DEVELOPMENT OFFICERS

Helping ﬁhe various developmental workers play a productiue
role in the field depends partly upon the Crltlcal role.of the
block development officers. As an overall 1ncharge of the block
office besides supervising and guiding various employees in h;s
office, he could play a critical role in generating economic-

bactivities for the villagers initiating schemes and workiﬁé out
st;ategies of implementing these gchemes. A few researches are
avaiiable studying the naturs of work doa:@by thésp emplbyees,
factors contributing to their effectiveness etc. |

Mprayya‘(1970) studied job tensign among block-devqlqpmeﬁt
officers in Andhra .Pradesh. Prevalanece of job tension is low
among these, Tensioh®was expressed to a great extegt; in certain of
the job aspects such as lack of reguired authority,\or a sense of
autonomy, too much of work load, incompatibie demands by referred
groups, dearth of required information, taking action against
one's conviction, and lack of a sense of feeling of achievement
in one's job. 4

Mathur (1970) studied bureaucratic thinking of pbos. For
this purpose a survey questionnaire was useds The results showed
that bureaucratics dome from a,rural background and héd strong
desire to more to urban. bThey reported that they would not join

gavernment service and not let their children follow them.
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Some BDDs were found to be pessimistic. Sociocultural variables
failed to predict effective variation in seven major dimensions
of their perceptions.

Prosad (1970) in a cese study of 8 BDOs in Bihar found
that practice of appointing reserve officers on agricultural
specialists as BDOs was not at all helpful to development. Most
of them were untrained. Neither they could superviss and co=
ordinate various zctivities nor they could keep contact with the .-
rural people. The BDOs perceived Panchayati Raj as beneficial
and desirable for rural development. They felt that superior
officers were rot listening to them,

Prasad (1970) studied the role of the Block Dsvelopment
Officers in Bihar. He pointed out that the training programme
concerning community development proved essential for giving
BDDs an understanding of that programme. The untrained BDOs
hardly made any contribution to the welfare of the area in which
they aperated.

Gnanakhannan (1973) studied 92 BDOs from IADP and non-
IADP districts of south India. The BDOs in IADP and nor=IADP
districts did not differ in job satisfaction in Mysore and Kerala.
In Tamil Nadu the BDOs of IADP districts were found to be more
dissatisfied than those in non=IADP districtse The BDOs of
Mysore were more dissatisfied in personal aspects than those
of Tamil Nadu and Kerala in both districts.s They did not differ
in personality characteristicse BDOs of Kerala had a higher
need achievement =nd of Mysore in the nomn=IADP districts they
were found more dominznt and introvertsd. In'social intelligence
they did not differ to a significant level, howsver, in independent
comparison in IADP districts, the BDOs of Kerala were more
socially intelligent than those in Myscre and Tamilnadu, while
in non IADP districts, they did not differ to a significant

level.
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Singli (1974) studied Block Development Officers (BDDs)
of Eihar. Their performance on the whole was observed to be
average to good. There was no 31gn1flcant difference between
the level of perfaormance of the B00s of IADP and thaose of '
IAAP.  The level of performance of the BDOs with an M.Sc @Agri) -
degree was 51gn1F1cantly superior to those with a B.Sc (Agri)
degree. "For three personality traits namely 1n1t1at1ve, need
for power and need For self actualization, the level oF per—
formance was not found to be related, anhd that was found to have
significant relatlonshlp with SUperv1sory ability, decisiveness
and self=assurance. The correlation analysis reveéled that there
as signifibantly negative correlation between the level of per—.
formance of the BDOs and the two personality variables, viz.,
achievement motivation and Qorking class affinity. The prediction
analysis revealed that tbeir performance was éignificantiand
positively related to their supervisory ability and significantly
and negatively related tc achievement motivation. Supervisory
ability about achievemsnt motivqtion were found to have variability
in the performance (34.60%), so with the elimination of the three
variables, dimensions, self-assuranct and warking class affinity,
there was no reduction in tﬁe predictability of the remaining'tﬁo

variables,

OTHER ADMINISTRATIVE AND GOVERNMENT
OFFICERS

Besides these studies on the development offiesrs, a feu
studies have been conducted on the otHer administrative and

government officers. These deal with various role.



Muthaya (1970) studied 66 administrative officers to ine
vestigate thoir personality and arientations to certain aspects
of the life situation. The sample studied was found to be intro~
vected ancd amotionally steble as per the comparztive ‘norms! of
Extrayersiom-introversion and neureticisms No relationship
was found to between their personality and assessment of occu=
pational achievement, occupaticnal satisfaction, occupational
problems and ‘hopes! for the future of the country.

Panandiker (1975) studied 911 I, II and III categories of
officers who dealt with development work. These officers reported
favourable attitudes towards accepting more responsibility for the
work in their present poéifiéns. They were:found to have been
assigned less résbonsibilitieg than they were willing to assume,
The resuits pointed out not only to poor manpcwer utilization
but also to limited opportunitiass =zvailable to civil servants
for their growth and development in day-to-day worke Only 35% of the
civil servants had superiors delegating to them as much suthority
they desires Most of them felt t at their supervisors are positively
inclined to them.

Bhattacharya (1273} studied 112 non-gezetted employees and
found that the value intellectual, stimulus discriminated clerks
and stenographers over peor/daftary, while the values intellectual
stimulus and way of life were highly discriminating over scientific
personel~operators, and sweepor/mali with pecn/daftary. Security
received highﬁét importence by azlmost all the groups whereas
comparatively low rankings were noticable on on creativity,
management, achicvement, surrounding and altruism for most of
the groups. Superior relation, aesthetic and prestige got

frequently high rank by all the groups.
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Mathur (1972) studied 82 civil servants of Rajasthan for
trainihg;ahd attitudinal changé ana found that there was over—
whelming general satisfaction with training progremme among the
officers. Some variation was also noted between trained and
untrained officers on economic conditions, past orientation and
autharitarianism. Howsver training had little impact on their
outlook, mental and general attitudese ' ;

pathur (1972) studied organizational envircnment and poli-
tical pressure in Rajasthan taking 176 administrators. Inter~
personal behaviodr, moral gualities, competence, intelligence .
and strong decision were described as the qualities of a good
administratoé. They perceived unfairness in promotion, posting

and ‘transfer, low salary and problem of political interfersnces
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8 WOMEN AND WORK

Working somen and-attitudes of men to work have also
attracted the attention of researchers in the past five yearse.
A feu sJiveys have been conducted on the attitudes of working
women towards work, the reasons for their choice to work and
prablems of working. These feu studies hardly form any basis
to draw conclusions. However, it appearﬁ consistantly that women
from high socioeconbmic status families are encouraged to work
for reasons like challenge, use of one's educational skills etc,
whereas those from lower socio-economic status families work more
for economic reasons.

3anhari (1970) studied 250 Hindu working women from Lucknow
citys The data for this study were collected with the help of
guestionnaire observation and case study methods. It was found
that most common reason for taking up of job was financial diffi-
cultise followed by haking use of education and stimulated by
ideal of service. The economic reason was found most common
" in married women and that also with childrena than without children.
For unmarried girls also economic necessity was more important than
the desire for career. The correlation between earning and educa-
tion showed that the quantum of earning was not proportional to
the level of educational qualifications. The spending of monsy
was dependent on the percent of responsibilities they had in tnre
family. More tgan fifty percent women were not happy with their
worke Unmarried girls indicated a strong desire for marryimg.
Working somen were found to occupy a respectable position in the
family. They prefer the mother's or mother-in-law's care for
their children followed by servants cares The most common
leisure time pursuits among merried women was home affairs and that

for unmarried moviss. [More than fifty percent were found to



82

think that despite all social progress, incressed educaticn and
wider outlook society is highly criticel of them, others had nc

such feelings.

Nath (1970) studied fezale work participation and ecoromic
development in 15 status of India. The findings supported th%
expectation of a falling female wark participation in India in the.
caming decades.e Evsn then 1t could be expected that withdraual of
women workers from agricultural and non~agricultural occupations
may not lead to any significant reduction in oiﬁﬁut in these sectors
because in a situation of labour surplus momen.uill be replaced
by men. _ .

Sharma and Singh (1970) investigated the participation of
rural women in decision making process related to farm business,
For the purpose of their study 170 farm women from ten villages
of National Extension Service Block, Jabalpur were randomly sele~
cteds The results indicated that rural women participated in-
decisiom=making with regard to four Fa?m operations, seed storage,
winnowing, care of animals and harvesting. Mzjority of women were
always consulted for seeds stcrage, care of animals, selection
of seeds etce whereas Ehey were never consulted for the use of
pesticides, application of fertilizers anc manures and use of
weedicides. Aoe =ducation, caste, type of family and urban
sontact dic not affect the extent of participation in decision
making, while social participation and size of halding significant~
ly affected the extent of participation in decision makings

Paranjape (1974) surveyed marriéd ana.unmarried employed
women graduates to study their socio-psychological problems and
attitudess Resulte indicated that improved sducational oppor-
tunities and sgonomic conditions have raised women?!s gqualifi-
cations as well as their participation in the economic world
by tzking up jobs. Thuvy faced more problems in acceptance of

jobs than they faced at thsir educational stage, and for
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married women these problema[ue:e;still more diversifieds The
study pointed out that married educated ladies were required to
édjﬂst themselves at euvsry stage, which'rgéultg‘inravchgpgs in
thelr aereanality.» The situations and facilities which'afe pro-
vxded to educated employed ladies in Forelgn cauntzias are
entirely different from those in. India, so educated ladies have
not crossed the boundary of professions, like: clerks, teachers

and doctors.

Ranade and RaMachandran (1970) Bfudied ‘the ‘aktitudes of
somen touards employment and in particular towards part=~time employ-
ment. The studies revealed that in Bombay 94% relatives or husbands
of employed women favoured women's working. Nearly 90% parents and
parents-in-low fayoured it, and 70% of grant parents approved it.

In Deihi 88% of women's relatives favoured women taking up employ-
ment. The reasons for favourable disposition were found to be income,
career opportunitiss, and improved matrimonial prospects. Most
married women opted for full time work.

Singh (1974) studied 161 working women and 150 non=working
women for their attitudes towards women's edu&ation and employment.
The percentages of the ideas for siutable education for girls were
6%, 33%, 14%, 46% and 1% for medieal, house eraft, occupatiocn
oriented, any and no education respectively. As regards the
percentage for the amount of education for girls it was 6% far
below matriculation, 3% for matriculation, 32% for graduation,

27% for still qualified, and no responses were given by 32%.

Very liberal attitude were found of women, towards women's eme
ployment, before marriage and after marriage, -without children
but working women had comparatively more liberal attitude towards
women's employment before marriage and noneworking after marriage
without children. Opinions regarding economically independent

versus dependent women showed, that more of mon~working (58%)
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than the working women (édﬁa‘considgred the status of a working

and non-working women gs equal. The women wﬁenlasked to spgqiﬁ¥
the jobs which they.considered suitable for éhéml.it wag faund
that, women are cgpablé“aﬁ taking up a2ll types of Jobs! heqcefthgre
should be no restrictions. Contrary to this, women considereq‘only

teaching and medicine as the most desirable jobg for them. .

Rani's (1975) study 150 married working somen revealed that
their main motive: behird seeking employment was to. maka use of thelr
education. Service was the least influencing motlve in their chnlca
for working. ‘

' Karlekar (1975) studied the professionalization of women
teacheré. Few teachers werse positiveiy motivated thards.teaching,
Theif"primary interest was in having a respectable job., . Unsatisfactory
nelatisnéhips at work place werg found to faduce 3nvolvement in
profession. Those who were commltted to teaching were From the
economically privileged strata of the saociety. i

Medicine, home science, nursing, telephones,'secreta:ial
services etc are some professions that éttract more women. Some
~-of these occupations may have unigque problems. Warking women
may also experience role stress where they havé heavy family
responsibilities. ‘A few women study a lot and earn dgrees but
do not use their education later fesulting in wastage. On one
.side ne have the problem of unemploymehf énd on the other side the
problem of wastage. These issues may need attention of futuré

researchirse.



9 TOWARDS AN UNDERSTANDING OF
WORK BEHAVIOUR

9  TOWARDS A PSYCHOLOGY OF WORK

The researches surveyed so far indicate the trend of in-

terest by b :;havioural scientists working on different categories

of people, Any attempt to gutline 2 psychology of work should

take into account and answer the following guestions:

1

Answers

How do people snd up working the way they work in sett-

ings where they work?

How do early experiences people have in their lives

influence their later work behaviour?

What is the process by which people understand, inter—~

pret and reinterpret, modify, react and undertake the

various activities related to work?

What are theprocesefsUuat are common to various occu-

pations and work-settings in understanding the psycho-

logy of work? '

What are the effects of work on people?

Can sélection and development strategies be used to
bring about effectiveness in work?

to these guestions are partially provided by the resear-

ches reviewed in the .earlier sections and from the conceptual

models of work=motivation of fered by researchers like Smith and

Cranny (1968), Patchen (1970), Porter and Lawler (1968), Lawler

(1971),

Agarwal

Maslow (1954), Herzberg (1966), McClelland (1971),
(1973), and Pareek (1974).



g6

R. FRole of Motives, Early Socialization and Training

Researches by McClelland (1961), McClelland and Winter (1959)
have cleagrly demonstrated the influence of childhood socialization
on adult behaviour. From these early researches an entrepreneurs
énd the recent researches on managers (McClelland, 19753 fcCle—
lland and Burnham, 1976) it has besn demonstratec beyond doubt
that feuw matiyatiqna} dispositions in people like -the gcbisuement,
power, and affiliation motives determins how psople are going_to ‘
mc;k, what kind of work do they tend to choose angd how do théy
react to work that deoes not suit their dispositions. Research
has alsoc indicated that the later motivational patterns and
orientatisns to work are deetermined to some extent by socia-
lization at home and school. MeClelland, Atkinson and their
cowaorkers pastulated that early training for independance Helps
develop achisvement motivation. Thus boys with high n achievement
were found to be more independent in -their problem-solying efforts
in school {Winterbottom, 1558), and in another study, to ask for
less aid from their parents and to diaplay greater self-reliance
in general (Rasen and D' Andrade, 1959). Further evidence that
achieyement oriented children show less overt dependence behaviour
Was presented by Cfandall, Ppreston, and Rabson, {(1960) and Crar-
dall and Sinkeldam (1964). Krebs {1958) found that children's
achievenent tendency was positively relatec to thoir maintenance
of independence in conformity evoking situations., Studies com-
ducted in India on students also demonstrste beyond doubt that
motivational di spositions in general and achievement motivation
in particular influence academic achievement and ather work-
related behaviours (Mehta and Mohta, 1975; Jawa, 1972%

‘Husaini, 19743 Singru, 19723 Sinha, 1970 ete. For details of

sevyeral studies see Mehta and Mohta, 4975).
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Achievement motivation has also been found to be associated
with or determined by background varisz bles like parental educa~
tion and income etc. (De and Priya, 19723 Desai, 1972) which
again indicate to socialization'effedts. Achievement motivation
has been found to influence not only the work in students but
also.in adults. Researches reviewed on Farmers show that it
plays a significant role in determining their progressiveness
or economic status (Sinha and Chaubey, 1972, Singh and Pal, 1974;
‘singh and Singh, 1971; Singh, 1963 efd.)" Researches on entre-
preneurs in India also indicate the relationships between need
achievement 'and entrepreneUrlal behavlour {McClelland .and
Winter, 19653 Nandi, 1973‘ Rao et al., 1975 etc.).  Research on
this motive has alvo 1ndlcated that it is p0981ble to develop
.achievement motivation in people thrcugh approprlata trainlng

programmes {McClelland and Winter, 19713 Rao et al., 1975 for

. entrepreneurs; Mehta, 19693 Desai, 1972 for high schocl students;
Hereders, 1976 for farmers; Pareek éﬁ_éij 1973 for college-
studentss From this brief review the following observations may
be made:

~ Certain motiveés or need orientations influence the effect-
ievness of an individual in work situations. (eg. n ach
influencing effectivness in studies, farming and entre—
prensurial entry)

-~ These mdtives are developed in people through early
.socilization:in the family and child=rearing practices.

——~ These motives may also be associated with the family
background, educational level of parents, social structure,
community where the person lives ete. and the indivi-
dual develops these motives depending on these variables
(researches indicaéing various background factors like

~sex, culture, SES stc. influence“i_acho see Mehta and
Mohta, 1975)
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These need dispositions ean be developed in people through

approprlate training, programmes and intervention strategies.

'Homeuer, the _survey presented in earlier. sectiOns also indi=-

:catse the follomlng trend and gaps in research in, these

dimensions. . '

Dnly a hlghly select few needs énd motlves have been re-
searched. (Probably no other need of motive 1s as mich
researched in" India as is n achieuement) '

The auazlabie motivational dlMEﬂSldﬂE reSQQrched are’ not'
sufficient/ggplain the variations in work effectiveness
in all spherés of work with tnifoim predictability. Fdr
example, McClelland's gndilatar researches indicate that
high‘h ach people work for themselves and not for others.
Those who have to uofklfor others and help others {(eg.
extension workers, missionarises, doctors, development
officers, managers etc.) may need high scores on other
motives which need to Be investigateds For example
Pareek (1968) proposed extension motive as one such
important motive in these groups. MecClelland's (1975)
recent research also suggests this.

Many such motive profiles assgciated with work in differ—
ent occupational settingé need to be investigated.
Socialigation processes involved in developing these
profiles in people need to be investigated.

Stratcgies for training people, on these motives have

to be developed and experimented with. For example, efforts
are under way at the Indian Institute of Management,
Ahmedabad, to develop extension and power orientakions
in peaple that‘require these orientations. The author
has tried out one such programme with family planning work=—

ers , the results of which are being documented.
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B. Background Factors, Institutional and Professional Impacts
in School

Besides motivational factors family and other background
factor~ stand out as az significant set influencing the work patterms
and mofking'behaoiour of people inclucding their effectiveness. Re=
searches on vocational and occupational choices and interests pre-
sented in the earliér sections e an evidence to this, Researches
on teaching as a career indicate that desire for finangial stabie-
lity, love for teaching, need to be involved in some activity and
economic reasons as leading towards the choice of this career
(verma, 1971; Verma, 15741 and Shamsuddin, 1971). Houwever, no such
studies are available on developmental workers health workers and
indudstrial workegg giving reasons for the choice of a career.

Some insights however are throuwn by studies dealing with vocational
aspirations, interests and work-value patterns of students. These
studies on students indicate that, while childhood socialization in

the family develops certain orientations in them, school plays a

great role in shapkng these orientations and forming dﬁ;gnitg aEEi-
tudes and aspirations for work in students. The study/Bose et al

(1970) indicating college-wise differences in aspirations and work-values
of medical students are indicators of this.

Impact of the profession itself on future choices of work and
the impact of college culture and teaehers have also beén demon—
strateu by studies. For example, Sandhu and Sinha's (1970) study
indicates tho tendency of agricultural students to prefer reseaxch
while Rao's (1976) study on medical students indicates the tendency
of medical students to prefer academics lcast and independent work
mosts Sharma's (1971) study on business management students indicates
that a striving to get ahead and economic gains as important factors.
Das and Sarkar's (1970) study points out the differences between

science and agriculture students.
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Evidencs apoué how the choice of and socialization in a profe-—
sgionai school/college shapes one's job preferences has been pre-
sentec by»Mathur and Rao (197¢'.  Impact of teachers on studeht
study habits Bas also been demonstrated (Kaul and Sohal, 1973).
Achievement du£§ng gchool (Deb, 1967), availability of facili-
ties (Kansal,‘1971) personality and background variables (Jamuar,
19743 and Pande, 1975) appear to influence early choices and.
orientations in é%udents towards future careerss ‘The review of
various researches on work-values by Rao (1976) presents the
impact of background variables like age, sex, socioecnomic status,
urBan—pural background etce. on student work-preferences.
From these studies and in continuation of the early observations
on sarly socialization to work, the following observations may
bé made:.v ‘
~= While motives and orientationé_ére formed and developed
through eariy socialization and later training, the school
plays a great role in making the indiuiduai form definite
images about future jobs, and orientations to different
jobs and career. The teacher, the peers, books, knouw-
ledge achicved during schaml and college and the reference
groups all contribute to such Fogmation of attitudes and
interests. A
Early dispositions combined with such formation of atti-
tudes, performance in school, personality, auaiiability
of opportunitices and the influence of the background
variables lead the individual choose certain streams of
specialization in the school and the colleges
» Such choice of a profession and streams of study have
partly determined the activities and individual is likely

to be inyolved in future. However, as he gets exposed
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to the stream of study he bas shosen or the profession
in which he is in, he forms definrite attitudes to work
cepending in the socialization experiences in the college,.
— R11 this period his parsonality and social backgfound
variables are continuously exerting their influence on
him at every step of his choice and they continuously
interact with him and influence his choices at every
step of his adult age., (Evidence to this effgét may be
drawn from studies on industrial workers, teébhers,
farmers etc, indicating how personality and accial
background factors have influenced their choice of work,
reactions to work, their satisfaction/dissatisfaction,

innovativeness etc.)
Besides pointing out these trends the researches surveyecd indicats the
following gaps and guestions that need Further researchs

== In these samples where opportunities for schooling and
highcr education are missing not much is known about
the process in which they get soccialiseds For example
the less edutéted rural background industrial worker,
class 1V employees etc.

~= Are there any definitely identifiable directions in
which the school and college experiences inject differ—-
ential attitudes to workgy For example what are the
.socizlizing forces in an engineering or medical college
and in which direction each of thess forces act? UWho
are the critical socizlizing agents in influepcing student
vocational aspirations? What kinds of curricular experi-
ences shape students in positive and negative directions?
Answers to these guestions may help identify the sources

that nead tc be influenced for attitude change and value
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education in students, Ffor example, it will be a great

service if something can be done about discovering the

“influences in forming negative attitudes to work in rural

S

areas in medical students.
Inspité of the voluminous literature on vocational interests
very few 1ongitidinai studies have been conducted B what R
extent aré the college effects lasting? How do students
react as adults when their vocational aspirations get shattered
and tﬁéy'ﬁavelio under take uork*ﬁhéy’lbokedLFor5thejlsast?

How strong are their attitudes? and hou the college experiences
influence their later work-reactions? etc. need to be inuesti=-
gated. . )

While the background and.personality factors have been found

to be assgciated with vocational choices, study habits etc.
nothing definite';anAbe?cogg;udeE from the researches avéilable
so far about the directions in which these influence in each
profession. For example, the low sociceconomic statusubackf
ground may tend to make a social work student ar a teacher
trainee highly achievement oriented whereas a management
BtUdGﬂ@/@ELEle a sense of inferiority and a middle class
background medical student may strive hard to make a mark

as a doctor, Such background and personaslity profiles for
different roles and role preparations may be useful. |

Very little work is‘;eported on the preparation of.Ust, BDOs,
Extensicn Eduqatoré,‘Héai£ﬁ pérsonnel and other categories of

people about their student socialization. Probably some

.of these groups are there by accident than by choice., Re-

trospective studies examining their career patterns may

throw some light.
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C. What People Look for in Work and How They React?

A good amount of literature has bsen reportsd in the past on
the motives behind work in difforent settings. Several theores
are available that deal with this question. Mtivation theories
have contributed a great deal to this question. Maslow (1954)
theorized a hierarchy of needs starting from Physiological needs
to self-actualization needs wrking in a pattern that when one
need is fulfilled the indiviﬂual looks for the next higher need to be
fulfilled, In his two factor éheéry Herzberg (1966) proposed that
two sets of factors Hygieneé'(inE;uding salary, work:oonditions,'
company ‘policy, supervision and work gréup),anﬁ motivators (advam
cement, development, responsibiiigy, recognition ete.) contribute
to job dissatisfaction and fob-satisfaction respectively and if~ -
fluence the work Sehavibur. R few studies on workers revicued
by Dolke (1974), and Roy and Raja (1974) point out that the factors
dealt with by Herzberg are seen as impdartant in Indian industrial
settingss A few studies in India provide Ffull evidence to his
theory also (for example, Déyal and Saiyédain, 1§70 present evi=-
dence)s The study of Kalro and Misra (1973) renders also partial
support. ) .

The factors stated by peéple in diéferent categories.of work
has value of its own throwing light on what mogiyates people to
worke The few studies on teachers.indicate-that a desire for
intellectual growth, desire to serue, 1ack of opportunities else=~
where, desire for financial stablllty are reasons for teachers to
work (Brar and Adhar, 1972}, For industrial workers, opportunity
for promotion (Singhal and Upadhyay, 1972), other Hygiene factors
(R2o and Ganguli, 1971), job~security (Paliwal and Paliwal, 1371),
wages and work-conditions (singh, 1971;VMuthuéhandran, 1972) etec.
are th+« factorss Dolke's (1974) survey of studies points out

that money, wages, security, advancement, work-conditions are
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some of the factors thrt are perceived as important by workers.
Researches on entrepreneurs indicates that economic motivation
need for independence, achie&ement orientation and having a
sense of accomplishment etc, dfiue people to be entréprenéurs
(Pareek and Kumar, 19683 Rac, 1975). Studies on working Women
also point“ﬁut the need to give financial support and‘the need
to use one's education (Jauhari, 19703 Paranjape, 19743 Ranade
and Ramachandran, 1970: and Ravi, 1978). Farmer's appear to be
working mainly for sconomic gains. Even students mention eco-
nomic ‘aspect as an important consideration for choasing their
future careers. Not much literature is available on the other
groups like the devslapment workers. i
Studies on supervisors and managers presaent what they lodk
for in their jobs rather than to answer their motives. Ffor ex~
ample, supervisors have been found to look for a competent and
sympathetic boss, job-security and team work {Singhal and Upédhyay,
1972), recognition, achlaqsment salary, promotion and respon51—
bility (Dolke, 1970, 197Da),/ad9quate earnings and job~security
(Kulkarni, 1973). Mapagers were found to look for autonomy and
self-actualization (Deb, 1972) and motivators (Pestonjee and
Basu, 1972). . Research on ULWs and AEOs also suggests similar
factors (Dass, 1971): If people look for these things what do
they find in their jobs? and how do they experience them? Teachers
seem to face problems due to government's rigid rules, hetrogenity
in class, lack of promotional opportunities (Kale, 1970) and a
conformity and syllabus orientation that makes them discipline
oriented and to work for completing syllabus rather thaa to ensure
learning (Singarvelu and Feroz). There are not many studies

dealing directly with how other categories of people find work.
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Indirect evidence from other studies suggest that most of the
workers are stuck with the hygiene facﬁo;s and they do not even
find them in their jobs.

Besides their own expectations, many other factors appear
to be determining their job-satisfaction as well as efficiency. F
For example, age, length of service and income (Singh and Agaruwal,
1971), public or private sector management, and occupational mobi-
lity (Sharma, 1970), personality variables (Duivedi, 1972), skilled
versus unskilled nature of job»(bawa, 1971), content.of job and.
company satisfaction (Sharma, 1971) étc. were found to be some
variables influehcing Job satiéféétion and prbductivity in jobs
SF industrial peféonnelr The studiés also suggest that permanent
workers, high salaried, low caste, and rural bédkground workers’
(Tripathi, 1974) tend te be more satisfied.. These factors in-
"clude both personai*énd‘social backgroundAVariablas as well as com-
pany related variabless Probably each set of factors play an ime-
portant role in their own way. Teachers seem to have ‘somewhat
different set of factors }haf gxplain their job effsctiveness.
Creativity as can be seen throughfluency, flexibility.ete.
(Raina, 1970), adjustment (Samahthroy), persohality and attitudes
to democratic classtoom practicds (Quarashi;:1973), intellegerice
(sharma, 1974), aptitude (Sharma, 1972) Values (Kaul, 1973) and
job~adjustment (Verma, 1972) seem to be soée of the factors . asso-
ciatedwith teaching efficiency.' As a group they seem to enjoy
their profeéssions (Marr and Mathur, 1973), and ready to aceept
responsibiliﬁy/ﬁgrk hard and have positive attitudes to work
(Gupta and Singh, 1972).

Managerial success has also- been foUnd ta be stemm ined by
personality (Oeb, 1963) social life orientations (Phingra, 1972)
and value patterns (Dﬁiﬁgra and Paliwal, 1973).
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The one study on sclentists indicates that they are dis-
appointed due to lack of p}omotional opportunities, social
isolation, public indifference and lack of funds (Chandra, 1970).
Civil servants amd admlnlstrators are dlsapp01nted dus to lack
of autonomy and authorlty (Panandzkar, 1975}, unfair promotions
posting and transfers, low salary and political interference

(Nathur, 1972). BDOs were unhappy about lack of authority,'l

too much work load and demands and lack of sense of achievement

in job (Muthayya, 1970). Vls were not satisfied with their dual
roles, unfairness of policy and administration etc (Kotle, 1972)
and they.'are often involved in nom=technical jobs (Dasgupta, 1973)
Effective Gramsesvaks have been found to show high social parti-
cipation (Dudhani, 1970) /Zse meny communication strategies

(Patel, 1972). Effective AEOs were found tq/gziourceful and
professionally competent (Singh and Sinha,Aj971).

. Research also points out that background.variables like age,
caste, rural background, training duration and job-variables like
the number of villages served, experience, tenure of service,
average dally working hours etcs influence their effectiveness
(Salgeomkar and ‘Patel, 19703 Shetty and Murthy, 1970), Similar
findings were obtained with extension workers (Reddy and Patel,
1972)s - The following trends may be noted and hypothesizad,from
the various researches surveyeds .

== When -people join work—situations they are either there

by choice and as-a result of long term involvement in
thoughts centering round that profession or work. for
example, doctors and entrepreneurs are two categories
wha have bsen found to make sgch decisions about their

future work when they are very younge.
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A few people are there by accident. An example may

be teachers who enter teaching brofession because they
had no other alternatives availables

Péople develop certain.expectation in the initial period
of their work in an organization or in a profession or in
an occupatipn. .
If they are ‘there by choice their expectations may have
been desp rooted and gaps in meeting their expectations
miéht make them react very intensely depending on how
important is that aspect in. the person's psychological

fields If they are there by accident the expsctations

are probably not. that stronger and frustration of the

expectations may not make the person respond in highly
unproductive waySe '

In work-situations that require backing by prolonged pro-
fessional training (such as doctors, eignieers, lawyers,
nurses etce) expectations may have been formed during
student period and orientations to work also
develop during these beriods. These arientations get

mcdified through the process of organizational socia-

.112at10n which takes place with the interaction of the

individual and his work situation.
In work s;tuticns that require no backing of prolonged

professional training the organizational socialization

- may be less painful process as the individual starts

developing expectations during this period (untrained
teachers, VlLWs and AEOs are an example).
Irrespective of the process in which people get to per—

form certain roles, they lock for certain basic needs

. to be fulfilled like money, secufity, work conditions

etce = sbme of Herzberg's hygienés. This seems to be

true with all work settings. UWherever such needs are
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not fulfilled indicators are that the work suffers,

-— People in higher otcupations tend to loqk for more thah
the hygiene factors = such as the opportunities for
‘growth, advancement, good supervisors, teﬁm—work, auto~-
nomy etc. This is exemplified by supervisors, managers
and civil servants. Probably this is associated with
the fact that these categories have come there by choice
than by accident. It is also present in others like
‘teachers' and even skilled workers but not 'to a very
markad degree.

—-= Depending on Qhat the environment, work-setting or the or—
ganization offers people secem to develop satisfaction or
dissatisfaction, frustration and attitudes to job which
influence their productivity.

— While satisfaction or dissatisfaction and job ai:titudes~
do influence the efficiency of the person in work, other
variables like his own knowledge, skills, personality,
and situational factors related to work have also been
found to contribute to the effectiveness. Researches on
teachors, farmers, workers, superviscrs, méﬁagers and
even students have indicated this,

-= It is possible to train people to change their expecta=
tions, help them adjust to theéir jobs and perform better.
However, researches 6n such training interventions are
not many., There are a few on teachers and students and
some are in process on health workers.

The survey also indicates the following gapss$ }

— What are the factors one looks for in a work situation

irrespective 6% the oc#upa@iﬁn he is iﬂ, besides money

security and work-conditiong? There has been -enough
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research on the factors but the'methcdoligies are so
divergent, very little could be concluded.

=— Is long duration of professional preparation associated

“with more frustration in the absecne of need-press con-
gruence (to use Murray's analyqy)

— Can the individual needs and work-situational press be
studied and the congruence between them be usedto
predict job=adjustment and productivity.

== In an,earlier paper on the use of non-cognitiue in—
struments the author SUQgested that measures of perso—
nality nceds may be used for selectlonglf proflles/ggtl-
vational climate oF the organlzations are. malntalned.
Measuring the needs and tallying them wlth env;ronmental
press and using thezcongruen;e as indicator of the
possible job—adjustmenf-by the person could be:tried out
(Rao, 1975). . - |

—~ Experiments on job—redesighs, job enrichment etc. to
maximize work-motivation have not yet been reséarched. »

~-- Some research is needed on strategies of making people feel
autonomous and powerfuls As récéﬁt researph indicates,
such a strateoy may help people develop and be'productive.
Practically no research has been reportéd on job=rotation,
appraisal, counselling and such stratzgies of human re-

sources developmente



100

D, Human Resources Identification and Development

Research in psychology of work should, besides providing
answers to the guestions on motives to work, patterns of work,
development of orientations to work, and the impacts. of work
on people etc.,also indicate strategies of selecting and de-
veloping right kind of people for differcnt work situations
and developing human resources for increased efficiancy and
satisfaction. Some litecrature available on entrepreneurs,
teachers, students and farmers indicates that/é;:yhe trained
to do well in their jobs. These stray studies have been
presented in their respective sections. However not much
work has been reported in the area of selection of personnel
and traininge The few studies available on selmtion include
those by Dolke and Sharma (197S) on an aptitude battery for
architecture students, Saiyadain and Monappa (1976) cn psy-
chological tests for executive selection, Reo (1974) on the
use of nop=cognitive instruments in sele ction and role—set
based assessment center approach to selection (Rao, 1975),

Das {19 75) on récruitment policies for commercial banks,

by Ratnam (1971) on human resources management and the

seminar papers on personnel selection by Indian Statistical
Institute (1974). These researches project a trend indicating
that there is a good shift in focus of scientists working in
the field of personnel selection from developing ability,
performance and aptitude tests alone to ynderstanding the per—
sonality, values and other psychosocial orientations of the
individual and trying to judge whether the individual would
adjust to the work-situation and whether he cauld be

developed to handle future jobs.
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E. A Moddl for Understanding, Work-motivation

A question may be asked after a s;rvey of thesc researches,
whether any conceptual model of work-motivation that enhances
our urderstanding of people at work in different is possible. In
fact, the patterns reviewed so far de indicate to such conceptual
linkages between cifferent variables, probably leading to a model.

From his researches on hospital psrsonnel and a survey of
other related researches Agarwal (1973) has presented a strati=-
fication theory of work—motivatipn. According to this model the
societal system in which one lives; role, status aseribed to the
roles, self and self-concepts developed through socia ization
processes, and oréaniZatianal structures and process all interact
to determine work-motivation. Agarwal's (1973) assumptions
about the relationships between pairs of variables in 'his model
are supported by researches surveyed above.. Howeer, it is diffi-
cult to conclude whether the researches surveyed fit into the
totality of the system for at least one reason that no simgle
study takes into acccunt such a totality of variables as outlined
by Agarwal. While his ocun resaaiches on hospitals may render
support to such modgl, no definite conclusions can be drawn
from the researches Herc. ' ; '

Reecently after reu;uulng several conceptual modcls on- work
motivaetion, Pareck (1974)/a thng fevel uork-mctlvatlon models
Accordimg to this madel, work-mo tivation can be conceived at the
individual level in terms of his necds, his decisions to work
in an organizatinn, his personality estce. At the interactional
level between him and his rolerin the\orggniZatiqr;uork-motiua—
tinon develops in terms of changed strength in/his need pattern
and his committment to work in the organization. At the thizd
level it may be viewed as the final out coms of his working in an
organizatinn and the satlsfactlﬂn he derives From his work and
role. The first level mork—motlvatlon in Pareek's model may be a

resultant of the early socialization - a dimension very inadequately
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dealt with by Pareek (1973) in his models In the second level

of work motivation which comes out as an interaction of the in-
dividual with the organ;zation a great amount of support is |
rendsred by the researches surveyed here confirming the various
interactions between expectancies, goals and individual variables "
as outlined by Pareek (1973, Ppe27). The researches surveyed

also render support to the third level of work motivation wﬁich
is the ultimate satisfaction an individual derives from his

worke Researches revieued earlier indicate several such deter-
minérs of work~satisfaction and committment. Howéver, this

model stiil rests largely on the motivational dimensions and

may not be sufficient to give a complete analogy of a péychclogy
of worke UWhat is the role.oF organizational structures? Policies?
and situational factors in determining work-orientations of
peaple. Péreek's“ﬁodel may also have limitations in explain~

ing entrepreneurial éctivities} work in agriculture nor does

it answer questians like the impact of professional training

on work-motivation. In the context, of the review so far one

may also question if the existing studies are sufficient t6
validate or develop models of work=behaviour? Perhaps the answer
is negatives Llongitudinal studies involving people in different
settings ané'following them fiom time. to time and assessing their
1life changes‘and reactions t» such changes can pronbably‘fhfoﬁ
more light on psychology of work. The existing models are édequate
enough to work out intervention strateqies for improving the
‘guality ofimork lifee Let us hope that innovative work that

is being initiated by institutions like the National Labour
Institute would throw light on more dimensions of work beha=

viour and helping people improve the quUality of work life.
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