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IMPLEMENT ATION PROBLEMS OF MANAGEAENT CONTROL SYSTEMS

S X Bhattacharyya
J ¢ Cemillus
Institute of Management, Anmedabad

ummarizes the initial findingse of the re-
tation problems of manageaent
Indian Institu:e of
upport of the Inztitute of

This report s
search project on implemen
control systems sponsored by the
Managenment, Ahmedabad, with the s
Chartered Accountants of Tndia. It muzt be emphasised that
the findings at this stage represent just a #firsd cut? at

the data and that a considerable amount of statistical .

analysis as well as in-depth interviews remain to be
91&%&&&@; ‘

et

‘This research project would not have: besn possible
without the financial hel» of the Indian Institute of
Management, Ahmedabaid, the unstinted support of the
Institute of Chartered Accountants of India, and most
imporiantly, the tremendous amounit of co-opseration provided
to the researchers by the .corporate sector. The response
‘rate to the questionnair e has been truly phenomenal. ~In
fact, in view of the length of the questionnaire, it is
indeed a matter .or consideratle gratification, that the
researchers can now analyse the management control -

pr actices of over 90 selected, large Indian companies.

The researchers wish to place on record the tremendous
debt of gratitude owed to the Indian Institute of Management,
the Institute of Chartered Accountants of India, and the.
companies that participated in the research gtudy.

Qgiectivég of the Research Project

 The design of Management Control Systems has been
esgentially "standardised" for the past few years as a
result of extensive recearch, writing, and -practical
experience., However, as pointed ocut by Professgor John
Dearden in his acceptance speech on assuming the Krannert
Chair at the Harvard Business School, the major probiems
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presently being experienced with regarad to management control
systems rel te to implementation and administration rather
. than design. - ‘ S '

W pAdministration is the key. What must be
recognised ig that for effective imple- e
mentation, the same technique may have E

to be administered differently depend—y

ing upon the organizational variables®

Unfortunately, the research that has been done so far on
implementation jroblems, is more relevant to the Western
than -the Indian buginess environment, and considers problems
individually rather than in their totality. '

The specific objectives of this regsearch Hroject are)’
therefore, to provide a deeper understanding and systematic
analysis of the implementation problems of management ‘ '
control szystems in indian companies, and to determinea the
relatiofiship, if any, between these problems on one hand,
and the characteristics of- the companies and the design
of management control systems on the other. : :

The Basig vaothégig

© The basic hypothesis of the research study is that the
e ffectiveness of management control systems depends on the
manner in which the system is implemented and administered.
Implicit in this basic proposition is that the degign of
the management control system itself is not so critical.
in terms of effectiveness. : . L

 In addition to testing the validity of this basic
nypothesis, the research study geeks to identify the relation-
ghips between the characteristics of the compaunies in which
the systems operate and the problems experienced, and also
relationships between the characteristics of the manageaent
control azystems and the implementation oroblems experienced.
This enalysis, it is expected, will lead to insight« and
recommendations regarding the situations in which parti-
cular problems are likely to arise and measures to be t aken
in system design in order to avoid occurrences of such

problems.

— o . S -
-

1 See: Harvard Business School Bulletin, (Vol.45, No.6,
Noveaber-December 1969}, p.

26



Classification of Implementztional FProblems Anticipated

The researches conducted by Deming2 and Stedry3 are
typical of the normative enalyses on the basis of wkich
‘the design of managesuent control systems has been
standardised. Such ressarch also helns identify possible
problems areas that are likely to be encountered. Drawing
from these works and froa cace =tudies and Practical ex-
periences in designing and implementing management control
syetems, a classification of the implementation problems
on which the study focusee, was developed.

. ... The implementational problems anticipated need to be
-broken up into: .

a)  Problems that impede the management
control processg. <
b) Problems that are dysfunctional con-

gequences of the mandgenent control
processes. . .
Each of these categories can in turn be meaningfully
segmented into: :
‘a). Organizat.onal and behavioural problems.
b) Technical problems. :

Impediments to MCE _Implementation-

Organizational and behaviocural pfoblems likelyAto
impede the management control process can be assigned to
one of the following groups:

i) Problems resulting from inaspropriate
foruwal organizational structures. Ili-
defined lines of anthority and
responsibility would fall into this
category. Organizational boundaries
and sub-units which are not in keep-
: ing with the regponsibility centres
——e—e——_-ddentified by the control systems are ___ _________

: ective anagement
Control System in_an Industrial,Organization, (Boston:

Division of Research, Graduate School of Business
Adainistration, Harvaerd University, 1968).

2 Robert H.Deaing]} Qhafacteristicé:of an BEffe

3 indrew C.Stedry, Budget Control and Cost Behavior,.
(Bnglewood Cliffs, A. J.: Prentice-Hall, 1960).
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essentially long~term with an emphasis
on the "produntemix! whersan produstion
scheduling oriented towards operational
control is more short-term and based on
gales indents and inventory criteria.

Dysfunctional Consequences of MUS Implementation
Dysfunctional behavioural consequences of control havs
bsen the subject of ccnsiderable study. Mertonk for instance
analyzed the effect of an increase in ccntrol within an
orgemiwation and asserts that ome of the Tesulte of an in-
creased demand for control within an organization is a de-
crease in the amount of search for alternatives. March and
Simon5 in their anpropriately famous decisicn model consider
+he expected value of reward - which is essantially an MCS
gconsideration - to be an important determinant in the
management Jecision making process. Cyert and Harch 6
analyesd the impact of control on behaviour by intreoduc-
ing behaviouralrconsideratib$a into an.economic nodel
of the firm. 0.E. Williamson'’ also developed models elong
these lines. Stedry's® prize winning dissertation too, "
‘lTooked.at the impact of budgets on behaviour. Most recently
Dalton9 has been engaged in ccntinuing research on aspects

of motiv-tion and conirol.

L R.K.Merton, "Bureaucratic Structure and Personality", Social
Forces,Vol.XVIII, (#1940}, p.560-568.

5 James G.March and Herbert A.Simon, Organizations.(New York:
John Wiley snd Sons, 1958). o

6 Richard M. Cyert and James G.March, A Behavioral Theory
gg_Firga-(Englawdod”ﬂliffs, New Jersey: Prentice-Hall,

7 0.E.Williamscn, IThe Bgonswics of Discretionary Behaviors
Managerial Objectives in a_Thecry of the Firm.(Chicago:
Markham Publishing Co., 1967). also: Corporate Control and
Buginegs Behavior, (Bnglewcod Cliffs, N.J: Prentice-Hall,

1370).

g Op. cit.

9 Gsne W.,Dalton, and Paul K. Lawrence, eds., Motivation
and Coantrol in Organizations, (Homewocod, I1l.:Richard
D. Irwin, 1971).




Unfortunately, all these efiforts to determine the
dysfunctional bshavioural consequenceeg of control sufier
from the following drawbacks when looked at from the per=-
spective adopted for the proposed study.

a) The findings of these research studies
cannot be extended to cultures other
than those of the industrially developed
occidental countries. . T

b) ‘Tne approaches are broad-gauged. The thrust
is essentizlly to determine the consequence
of efforts at manipulsting behaviour; where-.
as this study is considerably more operation-
ally focussed, with the intent of identifying
dysfunctionalities in behaviour resulting
from the introduction of management control
systems. .

Conseqguently an identification of dysfunctional be-
haviour resulting from the introduction of management
control syztems is a very deeply felt need at present.

Dysfunctional consequences of a technical'nature
havie also been ths subject of considerable stu?g. Typical
are Dearden’s article on problems of financial and
profit!? control based on "Return on Investment".  Some
solutions to these technical problems havse als? beon
‘proposed - for example Henderson and Nearden's 2 article”
on the contribution approach to divisional cantrol. In the
case of technical problems too, not much research has so
far been accomplished in the Indian context. '

10 John Deafden, "Problem in Decentralised Financial
Control", Harvard Businegs Review, (May-June 196%).

11 John Dearden,.“Problem,iﬁuﬁecentralized Profit ,
Responsibility," Harvard Business Review, (May-June 1960).

12 Bruce D. Henderson and John:Deérden,,ﬂNew System for
Divisional Control," Harvard Business Review, (Septeuber-
Octobe?, 1966 ). B . N ' L
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The dysfunctional cecnsequences cf management control
systems express themselves primarily in terms of bhehavicur
detrimental to the achievement of corporate gecals and
objectives. The distinction between preblems that have
been labelled forganizational and behavisural' an4 'techni-
cal' is that the former stem from ithe management attitude
towards control whereas the latter are the result of the
managenent control system rewarding dysfuncitional behaviour.

Methodology

In terms of data collection, it-is intended that both
the qQuestiocnnaire and the interview methode will be used.

A% this time, questionnaires have been sent to about
170 carefully selected Indian companies. At ths moument,
ninety-three responses have been received. O2f these
ninety-three, eighty-eight questionnaires have so tfar
been c¢oded, transferred to magnetic tape and stored ian the
mernory facilities of IIMA's HP 2116B Computer. '

The companies to whom the qﬁestionnaires were gent
had bhesn selected on the basis of their size, location,
nature of operations, type of ownership znd managenent
style.

The questionnaire ewmployed is reproduced as Annexure I.

The statistical analysis carried out on the eight-sight
companies already in the data bank, has so far included
frequency-distr%?utions and some preliminary contingency
table analysis. '

Followlng this initial scannlng of the data which
has already been executed, in-depth statistical analysis
of all respondents will be carried out. In addition to
the above statistical technigques, it is plannsd to
employ multiple regression, (uglng the dummy wvariable
technique) in order t» obtain multlple correlation
statistics. .

In addition to the data obtained from the question-
naires, the published financial statements of the
respondents have alsso been employed a= a source of data
in the project.

A — B e e e B S e o el AR i Mo 6 s M ok e { o arie SRR — A by o

13 These terms are explained later on in this report.



‘The frequency distributions of the data obtained from
the questionnaire and from published financial statements
are given as Amnnexures I1II and III, respectively. The.
findings of the analysis of asgsociation (correlation)
between perceived effectiveness of the system and gselected
other variables is glven in Annexure IV.

After the etatlst1cal eanalysis has been completed,.
in-depth interviews with selected respondents will be
carried out in order to obtain a better understanding of
the statistical implications. Also more pragmatic recomm-
endations should, hopefully, result from garrying out such
interviews. : ‘

Gharacggrist;gg_ég_tge Companies in the Data Bank

Frequency distrlbutlons of characteristics thought to
be of interest are given in Annexure III. (By frequency
distribution is meant of nunber of companie. which fall
into the various categories pertaiaing to the pﬂrtlcular
characteristic under study.)

It may be of interest to look first at Annexure III
which gives statistics relating to the financial
characteristics of the companies in the dzta bank. It
will be observed that the companies are very large and
that generally speaking most of them have an. impressive
record of growth in profits and sales. The manageasnt
3tyle of the companies of the data bank will also be of
particular interest. (4nnexure III, Variable 200).

Additionel company characteristics are alsc given in
Annexure II (Variables 022 to 014). - These characteristics
also confirm the fact that the comnranies of the data bank
are large. It will be noted that:

1. 78% of the companies have over 1000
employees.

2. 22% esasentially sell industrial goads
and 32% primarily sell to individual

_ consumers. . 1

3. Of the Board of Directors, only the
Managing Director is involved full time
in the affairs of the company in 39%
of the respondents, and two to three
directors are involved full time in
35% of the companies.



4. Approximately 70% of the coempanies have
. " less than 50% or less of equity held
by foreign interests.

Somg _Generalization Based _on the Frequency

Q;strlbutlons “(an dnnexure III~'

Almost all the respoindent have forzally stated
organizational objectives. In fact eight of the companies
employ five or more parameterz (such zs proflts/snloa/RJI/
otg.) yhen stating their organisational objectives.

The degree of sophistication and detail employed in
developing and statlng the sales budget ie gencrally very
high. For instance 356 out of 8/ companies replying to this
particular question break up their sales budget both product-
line-yise and geogr ghl; region-wise. Anocther 42 break up
the sales budget 1d?eltncr geogranhic region or product line
categories. Monthly sales budgets are developed in most of
the companies. The sales budget is review=d by top manage-
medt in at least 64 out of 83 companies. Past salas,
c0mpetltlon and spécifie edtimates of customers! demand°
are all employed in the large majority-of companies as
bases on which the sales budget is developed. Twenty out
of eight-three companies also consider gconometric data
when developing sales budgets. '

. Productipn budgets are also quite detailed. The
emphasis is primarily on costs - with. the majority of
companies specifically identifying varla%le, departmental
and non-routine costs and alsc fixed overhead. Sixtyw
eight out of seventy-six companies also identify
"contribution" or “margin", for either product-lines or
products In terms of non-financial indicators, the
productlon budgets generally do not consider these
except for tyo, namely: :

1)  standards for material caavumptlon, and
2) © standards for planned vield.
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With regard to the overhead budget, seventy-six out
of eighty-two companies develop such budgets. Fifty-five
out of seventy-four classify overhead costs into both
discretionary and committed costs and only nine use
neither of these-classificatidns for overhead costs,

With regard to the coapany-wide budget seventy-one
out of eight-itive companies break up their cesh flow
statements into gquarterly or shorter periods. Inly thrse
of the eighty-five do not develop cash flow stafements.
Working capital too is budgeted in almost nll companies.

Participation of lower levels of managemént ia the
development of budgets is quite extensive. In twenty-
nine out of eighty-five companies there has to be a
mutual agreement betwsen operating and top management. In
another fifty-three, the opinions of operating management
carry weight. °© - :

. Reviews with intent to revise thée budget are not
ordinarily held in thirty-two -of eighty-five companies. In
forty~two out: of eighty~six companies the budget is mivised
enly if there are drastic changes ‘beyond mana-ementis'
control,

All companies initiate their budget 'development at
lea=zt a month prior to the start of the budget year. Fifty
out of eighty companies initiate the budget development
over three months prior to ‘the budget year.: : ‘

The largs majority of compasniec identify variances
in the reports going to various levels of management.
These variance reports include even items such .as non-
financiel measures of perforaance. Reviews of ‘actual
versus expected performance are carried out at least
quarterly in seventy-six out of eighty~five companies.

The concept of responsibility centres'isaaﬁpliedtin
seventy~-one out of eight=four comnanies. Profit centres
exist in thirty-six out of these eighty~four companies.
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Ths exeeutive in charge of admihistering the manage-
ment control system, in most.cases reports to the Chief
Executive of the company. - It may also be of sone
intere .t to note that in eleven out of eighty-two
companies the executive administering the management
control system is designsted =2s the "Controller", aznd in
another nine companies the designetion-is "Chief Accountant™.

Finally, another intersting aspect 18 thset reports are
prepared: by means of punched cards or by electronic data
processing equipment in half the compahies.

The overall impression regarding the design of the
management control systems axzong the r spondents is that
the majority of these systems are quite "sophisticatedth
in that their design incorporates monst elements thought
1mp0rtant frem a theorstiszal standpoint.

Characterlstlcs

Contingency table analysis was smployed to examine the
relationship between the design of the systems and the per-
ceptions of the respondents regarding the effectiveness
of the systems: alonU several dimensions.

—irrn —me a2 4 mimin e —— . -— —rm ———

14 The most useful statistics developed from contingency
table analysis are the coantingency coefficient and the
level of significance. For those unfamiliar with these
measures any text on statistics should provide an exolana-
tion. A useful work is ®Non-parametric Statistics" by
Sidney Siegel.

Very briefly, the higher the contingency coefficient,
the greater the association between two variables.
Generally speaking s contingency coefficient of 0.3 or
more is indicative of a meaningful association between
- two variables -~ given the low number of degrees of
freedom involved.

The lgvel of gignificance is given in percentage terms
and 1s a measure of the probability thet the statistics
obtained are the reasult of 5 randsm occurence. For
instance a level of significance or “confidence level"
of 1% means that there is only a 1% chance of the
observed relationship bzinz = random occurence.

It weuld be necesgsary therefore to view the coatingency
coefficient from the porspective oi the sijnificance
fazd

level. A significance level of 5% is geanerally
accepted as satisfactory.
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The preliminary contingency table analyses carried
out are listed in Annexure IV. Even these preliminary
analyses very clearly and unmistakably bear out the
basic proposition that the effectiveness ¢f management
control systems denends primarily on implementation and
administration, and only to & very limited extent on the
design of the gystem. : - s

Effectiveness of the management control system with
regard to overall corporate performance has a significant
association. (significance level within 5% and contimgency
coefficient greater than 0.3) with only one out of the
thirteen system and corporate characteristics considered.
On the other hand, significant association exist with
respect to fourteen of the eighteen implementation
problems considered. The c¢onclusion is inescapable =
implementation is the key to effectiveness:of management
control systems.

While all the associations identified are of
interest, it is particularly intiguing to note two of
the sroblems mors highly associated with effectiveness,
namely:

a) Anthorities and responsibilitia~s of
individuals not being defined with
adequate clarity (Variable 161).

b) Inadeqﬁaté-status being'given fo'the
administrator of the control'systen
(Vvariable 168).
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Conclusions

The preliminary statistical analyses of eight-eight,
large, generally successful, Indian codpanies highlighted
the fact that the majority of these companies had
control systemg of quite sophisticated design.

Implementation, rather than design, is very
clearly the key to effectiveness. However, in develop-
ing epproaches to minimizing the implementation problems,
the tailoring of system characteristics to minimize
implementation problems is a distinct possibility. In
Mprder to do this, the implemesntation oroblems need to
‘be analyzed with regard to their origin. Do they sten
from company characteristic:, from managerial values,
from environmental factors or perhaps, possibly, from
inappropriate system design?

The further statistical analysis that is envisaged,
coupled with in-depth interviews of various levels of
management in selected companies should n»rovide some
of the answers, including the critical one of how to
minimize problems of implementation and admini-
atration.



AMNEXURE I

QUESTIONNAIRE EMFLOYED



IDLAK DNSTITUTE F MANAGEMENT, AHMEDABAD

JESTICNMAIRE 0N MANAGGMENT CONTROL-SYSTEMS
DESTGN ANJ DMPLEABNTATION

A, COAPANY CHARAC (AlSTICS

1. How many employses does your company have?

2.

b, Govermment

‘e, Consumer(dutable goods) .

what activities are included in your company's operations?
Please tick mark the boxes against the activities applicable.

a. Mining or harvesting of raw materialg

b. idefining or processing of bulk materials

¢, Fabricating the components of finished products
d, Assembly of fimished products

e. Distributing products to customsrs .

f. Providing services to customers

P P i

In how many difference locations ere the products of your company -
produced or processed? (If your "product” is a set of services,
please indicate the number of service centres.) '

a. 4t a single location

b. Two to threse locations

¢. Four %o five locations

d. More than five locations

e. By others only (purely "distribution" company)

P e
N et S N Na”

How many "product lines" (i.e., a group of products which are con-
sidered as a single package for most management decisions) does your
company produce? .

a. One product line . _
b. Two to three product lines
¢. Four to five product lines
d. More than five product lines:

S — — o~
gt N W s

How many cilsfome__rs (approximately) |

Plsase indicate the percentage of the 1971 sales revenue of your cou
pany from each of the following types of customers:

Iype of customer and prodyct . & of 197 ;sales revenus

a. Governmant%gapita.l‘ goods)
consumables/services)

¢, Indystrial E.ca.pita.l goods)

d. Industrial (consumables/services)

f. Consumer (consumablss/services)
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: 2
Where on the following scales does yout-dompany  £all?

a. ! L 1 1

1 2 3 Lo 4 5
Very dependent is deperdent on sub- §ot at all dependent
on sub~contrac- contractors as most on sub-contractors
tors other companies that
‘ I know
b. I I -t J 1
‘3 . I 3 g 1
Avallability dvailability of raw - Availability of raw
of raw mate- materials is as much materials is &« critic.l
rigls is not of a problem as'in - problem faced by the
~ a problem fa- most other comoanias company -
ced by the that I know, -
company
c, ! l 1 )
1 ' 2 3 4 5
Imported raw 4is dependent on impor- Imgsorted raw ma-
material is ted raw material as. terial is uninpor-
eritical to the most other compsnies tant to the com-
company that I know pany’

Which of the fbliowing statements typifies the board of -directors of
the company?
a. Only the managing director is imvolved full time ia the runing

of the company ()
b. Two or three directors are involved full time in the running

of the company ()
c. 4n executive commitieze formed of “several. dlrectors is Anvolved -

full time in the running of the company ()
d. The board of directors is formed primarily of full time exe-

cutives of the company. ()

Please indicate the percentags equity that 18 held by foreign interestis
in your company

0% ()
1-10% ()
131-25% ()
26-50% ()
51-75% ()
Above 75% { )



Question varieblis e - T T T e, of W et .
number number Descyription of "Variable" _compnanies companies
A.7.b. 011 fvailability of raw materials
Scale with 1 = critical problems 17 1e.32
2= 9 10.23
3 = average 39 44,32
4 = 8 9.09
5 = no problem 10 11.36
and no respones 5 . 5.68

heTec 012 Dependence on importsd raw-materials

Scale with )| = criticgal © 26 29.55
2= 6 €.82
3 = average 24 27.27
4 = 9 10.23
5 = unimportant 17 19.32
- and no response é .82
A.B 013 Involvement of Board of Directors
Only Managing director is involved 34 38.64
2-3 directors involved fulltime - ‘ 31 35,23
_ Executive Committee of several directors
‘ involved fulltime 11 12.50
. Board is comprised primarily of full time 7
‘ employees - 8 g.09
No response 4 . 4,55 .
A9 0l4 Percentage ‘equity héld by foreign interests
0% S a3 37.50
1% - 10% U5 5.68
11% - 25% "6 6.82
26% = 50% ' 18 26.45
81% to 75% o o 14 15.91
Qver 0% ' o 9 1¢.23

No response S : ) 3 3.41




Question Variable Descrlptlon of "Variable’ No.of % of

Nugber _ Numbgr i e s et s sopmmagmme e o R RIS e SRR DAS S e
- B ' g.'_._oamcrms

B.l 015 Parameters of objectives - comprehensive
Mo objective 2 2.27
1 objective 22 25.00
- 2 objectives 21 23.36
'3 objectives .20 22,73
4 objectives 14 15.91
8
1

5 objectives G.09
- No response 1.14
B.1 Dlé Selected parameters of chiectives
‘No objectives ' 2 2.27
Profits 16 18.18
‘ROI 1 1.14
Profite and ROI 3 3.41
"~ Profits, ROI and others 59 67.05
" No response 7 7,95
B2 017 Number of months pﬁi6r £o,étazt of financial . |
year, that objectives are decided upon
Less than 1 month 4 4.55
From 1 ¢ 3 menths. : 44 50.0C
“More than 3 to 6 months 31 35,27
More than 6 to 9 months 1 i.14
More than 9 months 2 2.27
" No rasponse 5 £.82°
B.ii: 018 Criteria employed in formulating objectives
Not applicable, no objectives are developed 1 1.14
Only 1 of the criteria is considered 1L 12.50
"2 of the criteria are considered -11 12.%0
3 of the criteria ar- considered - 17 19.32
4 of the criteria are considered S 16 18.18
5 of the criteria are céncidered - -1 18.13 . -
All 6 criteria are considered 15 17.0%
No resporise " R .14
B.3 019 Past performance as a criterion based on
which objectives are developed
Employed as a criteriorn : 83 94.32
Not =mploysd as a critcrion 4 4.55

Mot anplicable 1 1.14
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& | N
guestion Variable No,of % of
Numbexr Number Description'of'“Variable"' gompanies compan;es
B.3 020 Political, social and economic environment
as a criterion _
Employed as a criterion . 53 €0.23
Not employed as a critcrion 34 38.44
Not applicable . 1 l.14
2.3 021 Competitive trends as a2 criterion
Bmployed as a criterion o . 40 45.45
Not employed as a crit:rion 47 53.41
Not applicab}e o ) 1 1.14
B.3 022 Strengths and weaknesses of the cbmpany as
T criterion '
Employed as a criterion 57 64.77
Not employad as a critarion 30 34.09
Not applicable 1 1.14
'Bég 023 Plans for capital projects as a criterion
Employed as a criterion ‘ 55 62.50
“Not employed as a criterion’ 32 36.36
Not applicable ' 1 i.14
plans ' '
B.3 024  Manpower/as a criterion
Employed as 2 criterion _ 3 34.09
Not employed as a cr1te:10n _ ) 64,78
Not applicable ' 1 1.14



Question Variable o . . . No, of ‘: % of
Number ___Number _ Deap%}ptépn of "arjable®, companies companies

-Ce.. THE BUDGBTING PROCESS
" I Sales Budget

c,I.1- 025 Bassis on which the sales-budgét is preparad
Only for thz company as a whole 6 6.82
Geographic region wise 6 6.82
Product 1line wise 36 40.91
Both geographic and product~line wice 36 40.91
No response 4 4,55
Cil.2 026 Periods into which the sales budget is broken up
Not broken up into periods less than a year - 14 15.91
Half-yearly periods ' C 0
Quarterly pericds ' 21 23.86
Monthly periods 48 54.55
No response : . 5 5.68
C.I1.3 027 Who prepares the sales budget
Sales manager 2 2.27
Sales manager jointly with staff C 19 21.59
‘Sales manager jointly with grodn. ’ 21 23.86
Sales manager jointly with production and -
purchase - 23 26.14
Other f19 21.59
No response 4 4.55
C.I.4 028 = By whom the sales budyet:is reviewed before
; acc.ph ance
Not reviewed 2 2.27
Reviewed by %ales Director 2 2.27
Reviewed by Sales Director and Controllar/
Chief .ecountant 5. 5.68
Reviewed by top management 57 64,77
Revliewed by Sales Director and top
Mana gement 7 7.95
Other 10 11.36

No response 5 5.68
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Question Variable
Numbzr

Numbexr

Dascription of "Variable"

" C.1.5

C.1.5

G.I.5

C‘ I.s

C.I.5

c.1.5

029

030

031

032

033

034

Considerations taken into account when
developing the sales budget

No considerations taken into account
1 consideration '

2 gonsiderations

3 considerations

4 considerations

5 considerations

No response

© e e ———

No. of

companiss

15

- 26

Projections of past sales as a basis for the

sales budget
Not considersd
Considered

No response

Competition as 2 baris

Not considersd
Considered

No response

Econometric data as a basis
Not considered

Considered

Mo response

Specific estimates of iikely demands from

existing and potential customers as a basls

Not considered

" Considered

No response

Cther bases

‘Not considered
~ Considerad

No response

17

&9

37
46

a8

17
66

% of

companies

71.59
22.73
5.68

68.18
26.14
5.68
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;Qpésfion Yariable
Number Number

ﬁo.,oj' % of *

escription of "Variable™ S O
D ription o Varia companles companies

IT Production Budget -.

C.II.1 035 Consid eration influencing the production
budget
" Mo considerztions taken into account 2 2.27
1 consideration : R b= 17.05
2?2 considerations . 22 25,00
" 3 consideraticrs .29, 32.95
4 consideratiors 7 7.95

No response 13 - 14,77

C.II,1 03  Budgeted salds as a factor in influencing the
product ion budget

No considexed 7 - 7.95
. Gonsidered - 78,41
No respornse 12 13.64
C.I1.1 Q37 Inventory levels as a factor
Mot considered 36 40.91
Considerad .40 45.45
No rarponse 12 13.64
c.1I 038 Availability of raw materials as a factor
Not considered - 27 30.68
Considered 49 55.68
No response _ 7 _ 12 13.64
C.II.1 039 Availability ef finance s a factor
Not considered 60 658.18
Considered 16 18.18
No rasponse 12 13.64
C.II.2 040 Quantity of production as an item in the ™
budget document ‘
- Not included 2 2.27
Explicitly identified B 76 86.36

No response 10 11.36



—~ S e —————. | 3 ——

Question - Varlabha o ] . " Fol.of % of
Nugbor Numpgr Description of j?ar}able corpanies compariie

C.II.2 041 Delivery schedules as an item

Kot included - S - 57 64.77
2xplicitly idontified a1 22.86
* No vesponse 10 11.36
C.I11.2 042 Quality of products ze an item
Not included 54 61.36
Explicitly identified 24 27.27
No rasponse ‘ - o - 11,36
C.1I,2 043 Costs at which goods arz to be produced as
an item
kot included 7 - 24 27.27
Explicitly identified o 54, ] 61.36
ko response o o o 11.36"
CJI1.3 044 Variable costs as a category when specifylng'
- the costs cf PIOdUCthﬂ
Not employed 6 6.82
Employed ' .70 79.5%
o response - 2 13.64
Cslﬁ.3_ 045 - Departmental costs as a category
Not employod . T 22 25.00
Employed o 54 - © 61.36.
Ng response ‘ 12 13.64
C.Ii.3 046 Non=routine costs as a category
Not employed - - 32 35.36
Employad 44 36.00
No response o S 12 13.64

C.II.3 047 Fixed overhead as a catagory

Not émployed : : "] 10.23

Employad - 87 76.14

No response 12 13.64
C.11.4 o4e "Contribution® or ™margin® for pioducts or

product lincs

Mot identified 8 9.09
Identified for product lines 22 25.00
Identified for individual products 46 52.27
No rasponsa iz 13.64



Descrlpt1on of "Variable"

Development of “purchase price variariczs™

Developed but not alloczted to the
purchase department

" Identification of "standards", in produ-

ction budget, for materials consumption

Not identified

"Ctandards™ for planned yield

Not identified

Other non financial "stardards"®

Not identified

#ho develops the production budget

Question Variable
~ Number Number
CC.IL5 049
‘Not developed
Deve loped
- No response
C.I11,6 030
Identified
No response
C.I1.6 051
Identified
No response
C.II.6 052
Identified
No response
C.II,7 053

Product ion manager

Production manager jointly with de-
P rtment heads reporting to him
Production’manager ' jointl y' with sales .
exacutives
Production man:ger jointly with sales
and purchase executlve
No response

10

“No. of

13

39
11

71
1l

19

58

11

5:
o
11

2%

‘17

14

companies companias

28-41
14,77

44,32°
12.50

6.82
80.68
12,50

6,82
28041
19,32

29.55 .
15.91°
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Descripticn of "Variabls™

NG.of - ¥ of

Question Variable
coMpanies companies

Number  Numbex

C.TI,8 054 Who Teviews the production budget
Hot reviewed Q 0
Production diz ctor 3 3,41
Production director and controller/
chief accountant 4 ’ &o D5
Controlier/Chief accountant 2 2,27
Top managzment 55 62.50
Qther , 13 14,77
No response 11 12.50
C.11.9 055 Revision if actual production is ouﬂ?iine
with budgeted production o
Budget is revised ) 53 60.23
psudget is not revised o 25 28.41
No response : 10 11.36
GIILLe 056 Periods into which the production budget is
broken up S
Not broken up into periods less than a year 10 11.36
Half-yearly perioeds 2 2.27
Quartzrly pericds 15 17.05
Monthly periods 51 57.95
Mo response 10 11.36
IIT Overhead Budget
C.IIL.l 057  Existencs of an oveihead budget
Does not exist & 6.82
" Exists 76 86.36.
No response € 6.82
C.III.2 (058 'VCategories into which overhead costs are
saparated .
No classification 3 10.23
. Discrztionary costs 6 6.82
-Committed costs _ = 4.29
Both discretionary and committed costs 55 - 62.50
No response 14 15.91




12

Question Variable

Descrlptlon of "Varlable“

No, of

% of

companies companies

[ -

Number Number

C.III.3 059

Who develpps the overhead budget

Controller/Chief Accountant 24 27.27
Heads of line and staff departments
jointly 38 43,18
Cther 15 17.05
No rasponse 11 12.50
C.ITI.4 060 Whether the ovrhead budcet is reviewed
and by whom
Not rev1ewed 2 2.27
Reviewed by Controller/Chiasf aiccountant 8 9.09
Reviewed by top management 58 65.91
Reviewed by other 8 9.09
No response 12 13,64
Iv. Company-wide Budget
C.IV.1 061 Whether PAT/PET is budget for the company
o . ' as a whole,
No -2 2.27
Yes 82 93.18
No rerponse 4 4,35
C.IV.2 062 Pericds into which thz annual cash zlow
: statement is broken up.
Not applicable 3 3.4l
Only annual cash flows 8 1 9.09
Halfeyearly periods - 3 3.41
Quarterly periods 11 12.50
Monthly parieds 55 62.50
Cther 5 53.68
No response 3 ‘3.41
C.IV.3 063 Considerations taken into account when
R budgeting working capital
Mot ap:licable 7 . 7.95
None of the considera ions 1 1.14
1 of the considerations 3 3.41
2 of the considerations 3 3.41
3 of thz considarastions 10 11.36
4 of the considerations 19 21.59
9 of the considerations 37 42.05
6 of th. considerations 4 4.55
No response 4 4.55
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Question Variabfé R MY s ' ) ﬁ;;,of ‘% of
fumbe r rNumber Description of V,a*laole _. companies companies
S.IV.3 064 Credit terms-given and level of A/c's

receivable as a consideration

‘Not taken inte account 7 16 18.18

Taken into- account 68 77.27

No response 4 4.55
‘CaIV.3 065 Inventory levels as a consideration

Not taken into account i1 12.50

Taken into account 73 82.95

No response 4 4.55
C.IV.3 066 Marketable securltles, debentures,

government securltles e*c. as a - consi—

deration ‘

Not taken into account : 76 86.36

Taken into account 8 9.09

Ne iresponse’ 4 4.55
Cc.IV.3 067 Credit térms recélved and level of accounts

payable as a consideration

Not taken into account 21 23.86

Taken into account 63 71.59

No response 4 4,55
C.IV.3 068 Bank facilities available, 1nclud1ng secured

- loans as a congideration :

Not taken into account - -~ oo 19 21.59

Taken into account 65 73.86

No response - o 4 4.55
C.IV.3 069 Dividend requirements as 2" consideration

Not taken into account 37 42,05

Taken into account 47 533.4

No response 4 4.5%
C.Iv.4 EOTO whether the company-wide budget is

reviewed and if so by whom

Not reviewed 0 0

Board of Directors 28 31.82

Managing Dirsctor 30 34.09

Other 25 28.41

No respomse 5 5.6%
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Quéstion Variable =~ T T T T T T . T Fo.of | %'o?"'
Number Number Description of "Variable companies companies

— . - e — et v mima -

C.IV.5 071 Action following review of budgét
Not applicable : S 1 1l.14
Reasons are suggested . v S a8 43,18
Revisions are unilaterally decided - 42 47.73
No respors e 7 7.95

V. Budgeting { General)

C.v.1 072 Extent of participation in budget develop=
- ment
Budget may be finalized w1thout : -
consultation ' ' 3 3.41
Budget finalized only after obtaining
opinions of implementing managers 53 60.23
Budget finalized Onlf after mutual
agreement 29 32.9%
No response 3 3.41
C.V.2 Q73 :Frequency of’rev1ews w1th 1ntent to revise
: the budget
No such planred revisions’ 32 36.36
Half-yearly review : 37 42.05
Luarterly reviews 16 18.18
No recponse 3 3.41
CaV.3 074 Reasons for budget revisions
Budget is never révisea 21 23.8¢
Rovised if actual performance
deviates moie than a specified.
percentage from expected performance 19 21.59
Revised only if there are drastic
changes beyond management's -control 42 47.73

No response 6 6.82
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Question Variable
Number  Number

No.of % of

Description of "Variable™ . .
Companies companies

C.V.42 075 - No.of months ahéad of the budget vear
that budget development is initiat:d
Less than 1 month: Q 0
From 1 to 3 months 30 34.09
Moxre than 3 to 6 months 40 45,45
More than 6 to 9 months 7 7.95
Mors than 9 months 3 3.41
ko response B 9.09
C.V.d.,b. 076 Nec. of months ahead that review prior to
finalization of the "Company-wide".budget
is held
Less than 1 month 6 6.82
From 1 to 3 months 51 57.95
More than 3 to 6 months 17 19.32
- More than 6 to ¢ months 2 2,27
More than 9 months 4 4,55
No response 7 7.95
C.Vedoe. 077 Mo, of months. ahead that the “company-wide
budget™is f inalized
Less than 1 month 26 29.59
From 1 to 3 months 43 48.86
Meore than 3 to 6 months 9 10.23
Morz than & months 1 1.14
More than 9 menths 2 2.27
No response 7 7.95
C.V.5 078 Bree k-down of 'companydwide budget 1nto
' : further categories .
Not broken~down . 10 11.36
1 cagtegory 19 21.59
2 categories ' 20 22,73
3 categories 17 19.32
4 cztegories 19 21.59
No response ' 3 3.41
C.V.5 079 Break~down of "company-wide™ budget into
different geographic regions
Not carried out 50 56.82
Czrried out 35 39,77

No response 3 3.41
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To.ef

of

1 . !'.‘ : "
Number Number Descr1pt10? of Va;iablf_ _ Companies companies
C.V.5 - 080.  Bresk—down of "company-wide® budget for’
- s different factories within the company )

Not carried out ‘ 3B 39.77
Carried out 50 56.82
No response 3 3.41

CaV5 Gﬂl For departmente within factories
Not carried out. 34 38,64
Carried out 51 57.91
No response 3 3.41

:G.V;ﬁ 082 For "service" departments -
Not ¢arried out 36 40.19
Carried out 49 55,68
No response 3 3.4)

' D, THE_CONTROL SYSTEM AND PROCESS -
:fb.;_ 083 Mo. of reports goingstd ﬁpp hébagement'daily

No reports ' 50 56.82
1 report 14 15.91
2 reports 4 4,55
3 reports 2 2.27
4 reports 2 2.27
3 reports _ -1 1.14
No reaponse - 15 17.05

D.1 084 Top management reports s.weékiy.
No reports 57 64.77
1 zreport 11 12.50
2 reports 3 3.41
6 reports 1 1.14
No response i6 18.18
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Desc;iption of "Variable"

Question Variable No.of ¥ of

Number Number i companies companie
D.1 085 Top management renorts - monthly
No reports 10 11.36
1 report 2] 23.86
2 reports 5 5.68
3 reports 5 5.68
4 reports 7 7.95
5 reports 7 7.95
6 reports 2 2.27
7 reports 3 3.41
8 reports 1 1.14
10 reports 2 2.27
11 reports 2 2,27
14 reports 1 1.14
18 reports 1 1.14
20 reports 2 2.27
32 reports 1 1.14
48 reports 1 1.14
No repcase 17 19.32
D.l 086 Top management reports - quarterly
No reports 32 36.38
1 report 21 23.86
2 reports 7 7.95
3 reports 2 2.27
4 zevorts 2 2.27
5 reports 4 4.55
7 reports 1 1.14
Il reports 1 1.14
15 reports 2 2,27
18 reports 1 l.14
No response 15 17.0%
D.1l 087 - Top management reports - half-yearly
No renorts - 4] 46,59
1 report ' 17 19.32
2 regorts é 6.82
3 1eports 3 3.41
4 reports 1 1.14
5 reports 2 2,27
¢ reports 1 1.14
7 reports 1 1.14
15 reports 1 1.14
Mo response 15 17.05
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No.of £
Description of “Variable" 9.0 % o

_ _commnies compznies

Qu:stion Variable
Number Number

D.1 o088 Ton management resorts - Total
No reports 3 3.41
1 report 13 14,77
2 reports 7 7.9%
3 x1eports B 9.09
4 reports 5 5.68
5 reports 6 6.82
7 reports 3 3.41
B renorts & 6.82
10 reports 2 2.27
11 reports 1 1.14
13 reports 1 1.14
14 reports 1 1.14
15 renorts 1 1.14
16 reports 1 1.14
17 renorts 1 1.14
18 reports 3 3.41
24 reports 1 1.14
27 reports 1 1.14
30 reports 1 1.14
3% renorts 1 1.14
46 reports 1 l.14
54 reports 1 1.14
60 reports 1 1.14
ko response 19 21.59
D.1 085 Executive Management reports = daily
No reports 36 40,91
1 report 22 25.00
2 repoxts 4 4,95
3 reports 4 4.55
4 reports 1 1.14
5 reports 4 4,55
7 reports 1 1.14
11 reports-. 1 1.14
No responsa 15 17.0%
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PR - M ee— b et e

Description of "Variable"

T NowE TTTH e

Question Variable
. companies companies

‘Numbar Number

P.1 090 Axesutive Mansgement reparis o woskly
No reports ' 41 46.59
1 reporg . 12 13.64
2 revorts 9 10.23
3 reports 2 2.27
4 reports Z 2.27
3 reports 3 3.41
$ reports 2 2.27
2% reports 1 1.14
Fo resporisa 16 18.18
D.1 091 Executive management reports ~ monthly
No reports 7 7.99
1 repoxt 12 13.64
2 reports 4 4.55
3 reports B 9.09
4 reports 3 3.41
5 reports 5 5.68
6 reports 4 4,55
7 reports 3 3.41
8 reports 2. 2.27
10 reports 6 6.82
11 renorts 3 3.41
12 reports 2 2.27
15 reports 1 1.14
16 reports -2 2.27
17 reports 2 - 2.27
18 report- 1 1.14
20 reports 2 2.27
31 reports 1 1.14
No respense 20 22,73
D.1 o, ¥, Executive managemant reports - quartecrily _
No reports . 38 43.18
1 report 14 15.91
2 reports é 6.82
3 reports 2 2.27
4 reports .9 5.68
5 reports 4 4,59
6 reports 1 1.14
7 Teports 1. 1.14
15 reports 1 1.14
33 reports 1 1.14
Ho response 15 17.05
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e " No.0f % of
: . - [ =
Descriptionm of "Variable™ compahieS'cgmpagies

Question Variable
Numbe T NumbeT

D.l 093 Executive managemént reports '« half;-yearl_fy

No reports 43 48,86
1 report 16 18.18
2 reports 4 4,55
3 reports 1 1.14
4 reports 3 3.41
5 renorts 3 3.41
6 reports 2 2.27
10 reports 1 1,14
No response 15 17.05
D.1 094 Executive management reports - Total
No reports 3 3.41
1 report B 9.09
2 repoiis 3 3.41
3 reports 4 4,55
4 reports 1 1.14
5 reports 5 5.68
6 reports 3 3.41
7 reports 5 5.68
8 reports 1 1.14
10 reports 4 4,3%
11 reports 1 1.14
12 reports 2 2.27
13 reports 1 1.14
14 reports 7 7.95
15 reports 2 2.27
16 reports 5 5.68
17 reports 3 2,41
18 reports 2 2,27
19 reports 1 1.14
20 reéports 1 1.14
21 reports sl 1.14
23 reporis 2 2,27
25 reports 1 1.14
26 1eports 1 1.14
27 reports 1 1.14
35 reports 1 1.14
57 reports 1 1.14
100 reports 1 1.14
No response 17 19.32
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Question variable I o x 13 To. of - ¥ of -
Number . Number Description of "Wariable" . . . companies _companies
D.1 098 Oparational Manadement reporte = daily
No reports 28 31.82
1 report 19 21,59
2 reports 8 9.09
3 reports 3 3.41
4 reports 4 4,355
5 reports 2 2.27
é reports 2 2.27
8 reports 1 1.14
9 reports 3 3.41
13 rezports 1 1.14
15 reports 1 i.14
17 reports 1 1.14
No respense : 15 17.05
D.1 096 Operational Management reports = weekly
Ko reports ) 41 46,59
1 report 14 15,81
2 renorts 9 10.23
3 reports 2 2.27
4 reports i 1.14
5 reports 2 2.27
6 reports - 2 2.27
No rusponse S 17 19.32
D.1 097 Operational Management reports - montily -
No reporte ‘ 1l 12.50
1 report 14 15.91
2 rzports 7 7.95
3 Teports g9 10.23
4 resorts 6 6.82
5 reports 3 3.41
6 reports 1 l1.14
7 reports 2 2.27
8 reports 5. 5.68
10 reports 3 - 3.41
11 reports 1. 1.14
.12 reports 2 . 2.27
14 reports 1 1.14
15 reports 1 ¢ 1.14
17 zeports 2. 2.27
18 reports 1 .. 1.14
20 reports 1 l.14
26 reports 1 1.14
39 reports 1 1.14
Wo response 16 18.18
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No.of % of

Question Variable ) . .
companies companies

iption of "Variable™
Number __ Number Description _

D.1 oge Operational Management reports = quarterly

No reports 4l 46.59
1 report 15 17.05
2 reports 5 5.68
3 reports 1 1.14
4 reports 4 4.55
5 reports 5 5.68
10 reports 1 1.14
16 reports 1l 1.14
No response 15 17.05
D.1 099 Operational Management report~ — half-yearly
No reports 4G 55.68
1 report 15 17.05
2 reports 3 3.41
4 reports 1 l.14
5 reports 2 2.27
6 reports 1 1.14
8 reports 1 1.14
12 reportr 1 1.14
No responssz 15 17.03
D.1 100 Operational Management reports - Total
No reports 4 4.5%
1 report 8 9.09
2 reports 6 6.82
3 reports 4 4,55
4 reports 4 4,55
5 reports 6 6.82
6 reports 4 4.55
T reports 2 2,27
8 reports 3 3.41
10 reports 4 4.5%
11 reporte 2 2,27
14 reports 5 5.68
15 reports 2 2,27
16 reports 1 1.14
17 reports 1 1.14
18 rejorts 1 1.14
21 reports 2 2.27
22 reports 1 1.14
23 reporis 1 1.14
24 reporis 1 1.14
25 reports 1 1.14
27 reports 1 1.14
29 reports 2 2.7
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Question Variable 2O.OT % of

Description of "Variable"

v - i - r——

Number Number companies companies

30 reports 1 1.14
31 reports 1 1.14
43 reports 1 1.14
49 renorts 1 1.14
63 reports 1. 1.14
No response 17 19.32
D.2 101 Nature of zesort on sales product line-wise
d golng to top management
Ho report iz 13.64
Actuals only i3 14.77
Variance 58 65.91
No response 5 5.68
D.2 102 Sales going to Executive Manageuant
No report 2 2.27
Actuals only - 9 10.23
Variance 72 Bl.82
No response 5 5.68
D2 103 Sales going to Operational Management
No report 8 9.09
Actuals only - o .12 13.64 -
Variance o 63 71.59
Fo response 5 5.68
D.2 104 Variable costs of production going to top
- : “management
No report 33 37.5
Actuals only : ' 3 3,41
V riance 47 53.41
No refymse : 5 5.68
D.2- 105 = Production to executive management
No report. 23 26.17
Actuals only 340 3,410
Variance 57 64.77
ko Tesponse 3 5.68
D.Q; 106 Production to operational Menagement
No report 31 35.23
Actuals only 5 5.68
Variance : . 47 53.41

ko response 5 3.68
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No.of % of

Luestion Variable
companies companies

d 3 3 "w iable"
Number Number Description of "Wariable

D.2 ‘107 Product line contribution to top management
No repoxt 35 39.77
Actuals only 4. 4.55
Variance 43 48.86
No response 6 6.82
D.2. 108 Cortribution to executive management
Ne report 29 32.95
Actuals only . 5 5.68
Variance ) 48 54.55
No response 6 6.82
D.2 - 109 - Contribution to operational management
No report ' 42 47.73
Actuals only 6 6.82
Variance ' 34 38.64
No zesponse 6 6.82
D.2 110 © Related Owerhead (Activit yewise or
' product wise)
No report 37 42.05
Actuals only 4 4,55,
Varianee ' 41 46,59
No response & 6.82
D.2 111 Related overhead to executive management
No report 23 26.1
Actuals only o g ..
Variance 59 67.05
No response 6 6.82
D.2 112 Related overhead to operational managementl
No report 31 35.23
Actuals only 2 2.27
Variance 49 55,68
Mo response 6 6,82



Question Variable
Kumber - Number

D.2

DI2

"D.2

D.2

D.2

D.2

§— e e e a o e—— - —w R

Description of "Variable®

113

114

115

116

117

118

o - — i — ——. ) - ——

Service~department overheads (company-wide)
going to top managsment '

ko report
Actuals only
Variance

No 1esponse

Service department overheads to
exdcutive management

No report
hctuals only
Variance

No resoonse

Service degrtment overheads going to operational
mnagement '

No report
Actuals conly
Variance

N¢ response

PBT/PAT going-tg.tap manaééhent'

No report
Actuals only
Variance

Mo response

PBTZESE to executive mahagement

No report
Actuals only
Variance

No response

PET/PAT to operational management

No report
Actuals only
Variance

No response

hNo.of

Vs

"% of.

40
2
40
6

-~ companiss companics

29.55

63.64
6.82

32.77
1'14
92.27
6.82

4.55
12.50
76.14

6.82

19.32
5.68
68.18
6.82

"52.27
2.27
38.64
€.82
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_ Question'TVariable
Number Number

To,of | %ob

criotion of "Variable" - B
Des B . .é_ ) companies Eoémpanies

D.2 119 x Qdéiitf; yield,'efficiency; capacity utitiza-
R tion and similar non-finangial items going to
top management :

No report 38 43.18

Actuals only ‘ 6 6.82
Variance 38 43.18
No response 6 b.B2
D.2 120 Non-—financial items to executive management
No report 13 14,77
Actuals only 13 14.77
Variance 56 63.64
No response 6 6.82
D.2 121 .Nsn—figggpial jitems to 6pera£ionai management
No report 14 15.91
Actuals only 15 17.05
Variance 53 60.23
No response () 6.82
D.2 122 Title of the executive admini®tering the MCS
Controller 11 12.50
Chief Accountant . 9 10.23
Rher 62 70.45
No response : 6 6.82
D.2 123 Executive to whom the individual administerdng
the MC § :
Chief Executive 62 70,45
Finance Director 8 9.09
Chief Accountant 2 2.27
Qther 10 11.36
No responsae - _ : 3} o 6.82
D.2 124 Frequency of reviews of actual versus expected
performance o
No such reviews 3 3.41
Review after six months 6 6.82
Reviewsevery cuart:r 21 23.86
Review every month 85 62.50

No response 3 3.41
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Question Variable o muasopqan  We.of % of
-gumber. Number L Descrlptlon of "Variable _.Companies companies

PP S

R R S R e R

.6 125 " Mumber of days after the end of each period
(within the budget yeﬂL) for which reports
are Gene*ated, Vlthln which the sales report

is generated.

Within § days 32 36.36
Within 10 days 29 32.95
Within 15 days 15 17.05
Within * month 8 5.09
Within 1 - months 0 0
Within L aonths 0 0
Usually meore than 2 months 1 l.14
No response 3 3.41
D.& 126 Number of days for the production report

Within 5 days 38 43,18
Within 10 days 20 22.73
Within 15 days 9 10.23
Within 1 month 10 11,36
Within 1% months 2 2.27
Within 2 months 4] 0
Usually more than 2 mconths 0 0

No response 9 10.23

Db 127 Number of days for the overhead report
Within 5 days 3 3.41
Within 10 cays 6 6.82
Within 15 days 27 30.68
Within 1 month 36 40,91
Within 1% months ] 4,55
Within 2 months 3 3.41
Usually more than 2 months 2 2.27
Mo response 7 7.95
D.6 128 Number of days for profit report

Hiithin 5 days 3 3.41
Within 10 days 8 9.09
Within 15 days 27 30.68
Within 1 month '35 39.77
Within 1% months 4 4.55
Within 2 months 3 3.41
Usually more than 2 months 2 2.27
No response 6 6.82
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Description of Varlab}e . companies companies

Question Variable
Number Number

D.6 129 Number of‘dayﬁffoi non=financial indicators

including enviranmental informatiion.
within 9 days g 10.23
Aithin 10 days 6 6.82
Within 15 days 20 22,73
iithin 1 monmth 20 2,73
®ithin ¥ months 2 2.27
Within 2 months . 2 2.27
Usually more than 2 months 1 1.14
o response 28 31.82
D.7: 130 M:ans of prepration of the reports
Manual 41 46,59
Punched cards 12 13.64
EDP. 31 35.23
Other 2 2.27
o response _ 2 2.27
D;B% ) 131  Number of types of actions, 1f necessary
' after a review of performance

No applicable 2 2.27
No actions 2 2,27
1 type of action 25 28.41
2 types of actions 31 35.23

- 3 types of actions 17 19.32
4 types of actions 6 6,52
5 types of actions 2 2.27
No response 3 3.41

DB | 132 Modification of .pricing policies or specific

product prices after formal review of per-
formancs : i :

. Not undzrtzken ;4£§ 47,73
Undertakon if nccessary <42 47,73
No respense -4 4,53

D.8 133 . Undertaking of new szles pfémotion actiuitiés

Not undertaken S ' ) 36.36
~Undertaken if necacsary 52 59.09

Ho response : 4 4.55
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Question Variable " " : : No;of % of
Number  Number Desc'r:ptlon of E?Tia_b_]:e_ Companies companiecs
b.8 134 Redenloyment of- resourccs such ‘as men and‘
money ’
Not undertaken _ 35 39.77
Undertaken if necessary 49 55.68
No response ' , 4 4,55
D.8 135 Other actions
“Not undertaken 57 64.77
Undertaken if necessary 27 ‘30468
No resporee 4 4,55
D.9 136 Performance evaluation and reward/buniShment
of executives on the basis of variances from
budgeted purformance
Netapplicable on variances developed 13 14,77
No evaluation on this basis 14 15.91
Evaluation is dore on this basis 58 65,91
No resnonse . 3 3.41
D.10 137 Number of professional staff engaged primariiy
in administering the M C &
No préfessionai‘staff 1 1.14
1 to 3 professional staff 31 35.23
4 to 10 professional staff 22 25.00
11 to"25 prcf9551onal staff 7 7.95
No r:sponse 26 29.55
D. 10° 138 Number of clerical staff engaged prlmarily
in administ-ring the M C.S
No clerical staff 3 3,41
1 to $ clerical staff - 30 34.09
6 to 10 clerical stoff 13 14.77
11 to 20 clerical staff 5 5,68
21 to 50 clerical staff : _ 7 7.9%
More than 100 1 1.14
7 30.68

ko respors e 2
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ast] i ' ' No.cf - % of
Question Variable Description of "Variable" .0f %o

Number Numbexr " R . corpanies companies
D.10 139 Total number of professional and clerical
staff angaged primarily in administéring
the MCS§ = :
1l to 10 34 38.64
11 to 20 11 12.50
21 to 50 11 12,50
51 te 10C 4 4:95
More than 100 1 1.14
Mo response - 28 31.82
.1y 140 Percentage of time spent by the Chief

Executive in setting up the budget
(300 days = 100% of C.E.'s tima)

O-5% 47 53.41

6-10% 21 23.86

11-20% , 3 3.41

21-35% o 0 0

More than 3% ' o 0

No response 17 19.32
D.1l 141 Percentage of time spent by the Chiaf

Executive in perfcrmsncs evalustion based

on the budget a

0-5% 27 30. 68

6-10% 28 31.82

11-20% 10 11.36

21=-35% 4 T 4.55

More than 35% 0 o

No rasponse 19 21.59
D12 142 Use or "standard costs"”

Not employed 27 30.68

Empl oyed B3 60.23

No resporse 8 S.00
Di13° 143 Basis on which “standard costs™ were

developed

Mot applicable 22 25.00

Industrial Engg. analysis 8 9.09

Past priormance 17 19.32

Other 3 3.41

Both industrisl engine:ring and past :

periormance ' 27 30.68

No resmorse 11 12.%0
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No.of . % of
n 1] 5
Descrlp#}oi of Varlable , . ___companies companies

Guestion Varisble
umbﬂr _Numbex

D.14 _ 144 Existence of "responsibility centres"

No re5pons1b111ty centres : I 13 14,77
Cost centr:s 35 39.77
Profit centres .6 6.82
Both cost and profit centres 3 34,09
No respors e . 4 4,95
D15 145 Basis of transfer-prices
No applicable - 0 - .48
Based on market-value é 6.82
Based on standard cost plus a spec1f1ed
mark=up 9 10.23
Negotiated by managers of concerned
responsibility centres .. . 8 9.09
Other ' 18 20.45
No response ' 7 7.95
D.16 146  Review of non=financial indicators of
- performance by the Chief Executive
Not carried out 17 19.32
Carried out 63 o Tl.59
No respors e o . .8 9.09_
E. PLOBLEMS EXPEE II:I\JCL.
E.l.a 147  The degree of difficulty experienced in
: " c¢ollecting data relating to sales vclume
1. Difficult te obtair . . 3 3.41
2 ‘ 1 1.14
3 10 11.36
4 . 9 10.23
S No problem 62 70.45
Mo response 3 3.41
E.,l.b: 148 Difficulty with regard to sales price
1 Difficult to obtain 2 2,27
2 1 1.14
3 7 7.95
4 12 13.64
5 No problem 61 €9.32
No response 5 5.68
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Description of "Variable"

Ro.0f % of =
companies companies

uestion Variable
Number Number

B.I.c 149 Difficulty with regard to Production Volume

1 Difficult to obtain 1 1.14

2 2 2.27

4 L] 5.68

5 No problem 65 73.86

No response 10 11.36
E.l.d. 150  Difficulty with regerd to production costs

1 Difficult to obtain 2 2.27

2 2 2.27

3 p.9) 22.73

4 14 15.91

% No problem 40 45.45

No response 10 11.36
E.2.a 151 Problem caused by financial acceunting

system impeding the control system because

financial accounting practice is based on

company law practice '

‘1 Serious »nroblems ' : 2 2.27

2 0 Q

3 Av:zrage - 33 37.50

4 ' 11 12.90

5 No problem” 37 42.05

No response 5 5.68
E.2 b 152 Problem causz: by financial accounting

system impeding the control system

because financial accounting demands an

unnecessary degree of accuracy and

hence causes delays

1 Serious problem . 1. 1.14

2 . A 4 4,55

3 Average : o : 28 31.82

4 : 15 17.05

5 No problem 35 39.77

No response . , 5 5.68
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Question Varlable . s " . , T lNo.of % of
f "V 1t . .
Number Numbg; Description o ariable companies companies

E.3.a 153 Implementation problem caused by elazg
data submission o
1 Serious problem ' 6 6.82
2 9 10.23
3 Average 31 35.23
4 25 28.41
5 No problem 14 15.91
Mo responsa ; 3 3.41
E.3.b 154 Implementat ion problem caused by lack of
reliability of data..
1 S:rious problem 2 2.27
2 ' 3 3.41
3 Average 30 34.09
4 ' 9 10.23
-5 No problem 39 44,32
No response 5. 5.68
E.3.c. 155 Implementatlon oroblems caused by data belng
provided by several different sources
I Serious pr0blem 3 3.4}
2 8 9.09
3 Average - 28 31.82
4 26 29.55
- 5% Mo problem “18 20.45%
No response 2 5.68
E.3.d. I3 - Implementation pronlem carsed by excessive -
time being rsquired to obtain data of
adegquate accuracy
1 Serious problem 2 . 2.27
2 o 3 ' 3.4
3 Average 28 31.82
-4 ) 28.41
5 No problem 26 29.55

No response 4 4.55



34

Luestion vVariable No.of % of

Description of "Variable"

Number  Number companies companies
E.3.e 157 Implementation probiem caused by delay
“ 1In availability of data caused by use
of datarof-éxcessive accuracy

1 Serious problem 1 1.14
2 4 4,58
3 Average ‘ 22 25.00
5 No problem - 33 37.50
No response , _ 6 .82
E.3.f 158 Implementation prublem caused by excessive
time being required to compile and process
the data o
1 Serious problem v v
2 S 10.23
3 Average 2 28.41
4 24 2727
5 No problem 26 29.55
No response 4 4.55
E.3.qg 159 Implementation problems caused by changes
from the assumptions made at the budget
development time
1 Serious problem .2 2.27
2 . 8 9.09
3 Average + 35 Q.77
4 18 20.45
5 No problem 19 21.59
No response _ é 6.82
E.3.h 160 Implementation problems caused by the
B periods for which variance reportg are
developed being too short to provide.
meaningful data
1 Serious problem 0 0
2 0 0
3 Average i8 20.45
4 12 13.64
S No problem 53 60.23
No response 5 5.68
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Question Variable T e paamw Nc.of . % of
Number = Number Description of :"Variable e companies companies

E.3.%1 161 Implementation problems caused by the
authorities zand'- eSﬁor51b111tles of
individuals not belnu dzfined w1th
adequate clarity

Serious problem 6 6.32
2 5 5.68
3 Average 23 26.14
4 9 10.23
5 No problem : 40 45,45
No response 5 5.68

£.3.3 162 Implemertation problems caused by the
responsibility for variances being
shared by moze than one exscutive
1 Serious problem 3 3.41
2 11 12.50
3 Average 32 36.36
4 17 19.32
8 Fo problem 20 22.73
Mo Tesponse 5 5.68
E.3.k 163 Implementation problem caused by the: -
standards set in the budget being
accepted by operational management.
1 Serious problem o * 0
2 . 4] 0]
3 Avsrage 18 20.45
4 11 12.50
5 No problem ' - 51 57.95
No response 8 9.09
E.3.1 164 Implementation problem caus=d by
differences of opinion regarding the.
controllanlllty of the variances
1 Serious problem 2 2.27
2 & 6.82
3 Average 29 32.95
4 17 19,32
5 No problem 23 31.82
No response 6 6.82
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No.of % of |
companies companies
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Decaription of "Variable"

e ok

.Queétion Variable
Number Number

E.3.m 165 Implementztion problem causad by
differences between the company's
objectives and the objectives of
individual activities

1 Seriocus problem 1 1.14

2 3 3.41

3 average ) 25.0C

4 16 18.18

5 No problem 40 45,45

No response 6 6.82
E.3.n 166 Implementation problzms caused by standards

in budget being cors ¢ciously set at a higher

level than are reasonably attainable

1 Serious problem 1 1.14

2 2 2.27

3 Average 22 25.00

4 24 27.27

5 No problem 33 37.50

No response 6 6.82
E.3.% 167 Implementation problem caused by

executives resenting ths control

system and viewing it as a curb on

their innovative ideas

1 Serious problem 0 0

2 2 2.27

3 Average 22 25.00

4 17 19.32

5 No problem 42 47,73

No response 5 - 5.68
E.3.p 168  Implementation problem caused by the

status of the administrator or the

control system being inadeguate

1 Serious problem 1 1.14

2 3. 3.41

3 Average 9 16.23

4 7 7.95

5 No problem 61 69.32

No response 7 7.9%8
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Desnrlptl?f:fti_:ﬁf?la?l“ _m _ companies companies

Question Variable ~
Number  Number =

£.3.9 169 Implementation problem caused by top
management not providing adequate -
resources to effectively implement
the contrel system

1 Serious problem 0 o
2 2 2.27
3 Average 12 " 13.64
4 9 10.23 -
5 No problem 60 68.18
No response ] 5.68
E.3.T 170 Implementet ion problem caused by top
R management not paying adequate attention
to the reports generated by the control
system and not actinyg on the raports
1 Serious problem 1 1.14
2 : ) 0 o
3 Average . 12 = 13.64
5 No problem 54 61.36
No resoonse 5 5.68
CEddae 1T The frequency of occurrence of viiances
. which are the rasponsibility of both
v the production and purchase departments
“1 Very frequently 6 6.18
© 2 8 9.09
3 Average o 32 o 36.36
4 13 17.05
3 Rarely - .13 14,77
No response 14 15.91
E.4sb-" 172 . The frequency of occurrence of variances
-which are the responcibility of both
_ <4he Production and Personnel Departments
"1 Very frecuently . -4 4.55
2 ' 4 4,95
3 Average 26 29.55
4 22 25.00
9 Rarely 20 22,73

No response 12 13.64
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Guestion Variable T T R " "No.of ¥ of

1"
Number Number Pescription of Eafik,).l.i,_..__.‘.,,,,_._ v e —EoMpanies companies
E.ﬂ.u 173, . The frequency of occurrence of variances™
which are the responsibility of both the
Production and Maintenance Departments

1 Very frequently 3 3.41

2 6 6.82

3 Average 39 44,32

4 15 17.05

5 Razely 13 - 14,77

No response 12 13.64
E.4.d. 174 . The frequency of occurrence of variances

which are the responsibility of both the
Production and fales Departments

Very frequently . 5 5.68

1

2 12 13.64

3 Average : S 31 35.23

4 10 11.36

5 Rarely 18 20.45

No response 12 13.64
E.4.e. 175 » The frequency of occurrence of variances

. which are the rseponsibility of both the
Sales and Personnel Departments

1 Very frequently 1 1.14
2 , o 0
3 Average 20 22.73
4 20 22.73
5 Rarely 36 40.91
. No response 11 12.50
E.4, % 176 - The frequency of occurrence of variance
’ ~which are the rcsponsibility of both the
“Sales and Finance Departments :
1 Very frequently 1l 1.14"
2 ' . L +3 3.41
3 Average 16 18.18
4 25 28,41
5 Rarely 34 38.64

No response -9 - 10.23
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Question Variabls
Number = Number

F.l_ua_

T.1.b

F.l.c

F.lod.

e

178

17%

18C

Descripticn of *Varlable™:
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kho.of

39
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companies companies
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 F. BFFECTIVENESS

Fespondent's understanding of top mznagements
asseszment of the effectiveness ¢f the control

system with regard tc Production

1 Very effective
2

3 Average

pi]

B Not at 2ll sffective
No Tesnonse

Effectivencss with regard to Sales

1 Very affective

2

3 Average

4

5 Hot at all vffective
Mo response

Effectiveness with regaxd to overhead

1 Vury effective

2

3 Average

4

5 Not at all =ffective
No ressonss

Effectiveness with regard to costs

Vexy effective

S Not at all effective
No 1 esponse

28.41
20.55
22,73
7.9_5
1.14
10.23

28.41
32.95
29.55

3.41

5.68

15.32
25.00
36.36
10.23
3.41
5.68

2%.00
25.00
31.82
12.23
1'14
6‘82



" To.of % of
companies companias

Question Variabie

' i a - " - “ M
Number _ Number Description of Varlable

F.l.e . 181 Effectiveness with regerd to profit

1 Very effective ' 29 32.95

2 . 24 27.27
3 Average 19 21.59
4 7 7.95
5 Mot at all effective 2 2.27
No response 7 7.95
F.I.f., 182 Effectiveness with regerd to overall cor=
S porate pzrformance
1 Very effective 22 2%.00
2 30 34.09
3 Average 22 25.00
4 7 7.95
% Not at all zffectin 1 1.14

No response 6 6.82



ANNEXURE II

FREQUENCY DETRIBUTION (F VARIAZL:ZS
IN THE CUMPUTER IZED DATA BANK

{obtained from Questionnaire
Data)



FREUENCY DISTR IBUTIONS OF VARIABLES IN THE COMPUTERIZED
' DATA BANK ON MANAGENZNT CONTROL SYSTEM.

Question Variable - low of. % of
Number Number Description of "Variable™ ‘companies companies
Nil- 001 Questionnaire numbar

A.  COMPANY CHLRACTERISTICS

A.l 0p2 Number of employees ‘
500 or less 7 7.95
501 to 1000 B 9.09
1001 to 3000 ' 29 32.95
3001 to 5000 14 15.91
Over 5000 25 28.41
* No response 5 5.68
A.2 003 - Extent of vertical integration-
Only 1 activity 30 34.09
2 activities 22 25.00
3 activities 17 19.32
4 activities 15 17.05
5 activities 2 - 2,27
6 activities 2 C 227
No response 0 0
A.3 - 004 Number of production locations
Only 1 location _ 36 : 40.91
2 to 3 locations 20 22.73
4 to 5 locations 11 12.50
More than 5 locations 18 20.45
No production activity 2 2.27
No response 1 1.14
A.4 005 Number of product lines
© 1. product line. . , 14 15.91
2 to 3 product lines T 23 26.14
4 to 5 product lires 10 11.36
More than 5 pioduct lines ‘ 3% 39.77

No resporse & 6.82
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Question Variable . | No. of % of
Number _ Number .. _ - Description of "Variable®. _companies  comgnies
AeD Q06 Number of customers |
100 or less 127 f.‘13f64-
101 to 500 9 10.23
501 to 3000 21 23.86
3001 to 10,000 15 17.05
‘ver 10,000 15 17.05
No r esponse 16 18.18
K6 007 Number of diffsrent types of customers
Only 1 type 45
: (Govt./Industrial/Cons umer) 18 20.45.
2 types 29 32.95
"3 types 2 258.41
. No response 16 18.18
A6 008 Primary type of customer
More than 75% to Govt. 0 (
‘Mora than 79% of sales to industry 19 21.0v
©, More than 75% of sales to consumers- 28 31.82
No primary customer 25 28.41
No response 16 18.18
A.6 009 . Primary type of product
More than 75¥% of the products are capital/ e
duzable good: 15 17.05
More than T5¥ of products are consumaoles 49 55,68
Mo primary product 7 7.96
.No response 17 19.32
ATva 010 Dependence on sub contracts
Scale with 1 = very dependent 4.95
2= 8 9.0%
3 = average 15 17.05
4 = 22 25.00
5 = kot at all dependent . 34 38.64
and No response 5 5.68



CORREL:T YZN BET ERY MRLSURSEL OF ZFFECTIVEIESS, A
DESIGN FEATURES AMD INZLEIENTATION TR(RLEME.

VARIABLE 162: Effectiveness piﬁh regard to Oveirgll Corporste Performance

Sl.  Variable Level. " Chiw Contingency Tegrees
M. 1o ., Deseription of  Square Cosfficient  of
TSigniff= . .. . . Freedom
cance

H 2 Nuzber of employees ,_-_‘r'!.S..
2. 4 Nurber of production

locations n, 8.
3. 5 “Number of product lines He S
4. 9 “rimary type of product M. 8.
5. . 11 iveilgbility of raw materials H. 5.
6. 13 Involvement of Board of v, S,

Directors : 5 ’
e i4 Tercentege aquit}" 11&1(:7 by

foreign interests " K. 8.
. 16 Selected parameters of

objectives 5 ¥. 5.
S. 72 Extent of part1cipation in

. budget development N 5.

10 . 73, Fracuency of reviews with

intent to revise the budget . M. S.

11.° 74 Reasons . for budzet revisions 5% 11.C359 »35C1C3 4
12. 140 Percentage of time snent by

the Chief Executive in . .

setting up the budget = N. 8.

13.. " 141 Percentage of time spent By
the Chief Executive in
performance evalugti: om based
on the budget o " N..S..

-

14. 153  Tmplementaticn problems “57 . 10.1(546 331234
caused by delays in data :
subuission




- §L.T Vatiable
Mo, -

ml

 Desc:i§£f6nmf

Tevel
of
Signi=

Chi-

‘S8quare “Coefficfentﬂ‘,of

vt e vn e e Rmaadom

ficance -

15

16

17

1£

19

21

22

_154

155

156

157

158

159

16¢C

161

Implementation'brgblem _
caused by lack of relia~
bility of data ‘

Implementation problem
crused by data beiig
provided by seversl
different sources

Implementation troblem

caused by execessive time
being required to cbtain ’
data of adequate accuracy

Implemecntation problem
cauged by delay in avai-
lability of dots caused
by use of data of exce=
ssive accuracy

Implementation problem’

caused by excessive time
being required td comri-
le and process the data

Implementaticn problem
caused by changes from
the assumptiong rade at

the budget development time

Implementgtion problems
ccused by the periocds for

which variance reports are

developaed being toc short

te provide meabingful data

. Implementation problems

ceused by the authorities
and responsibilities of
individuals not being
defiped with adequate
clarity

1%

M

1%

1%

5%

57

13,8904

13.£179

19.6167

£.34E35

1612

114676 ..

15,1082

.3626C2 4

31747 4

443759 4

.303977 4

- 345137 &

T345887‘ & .-

396485 4

" -Contingency Degrees
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8} - Tarisble

Mo

Ne.

Description’

level  Chi-

Contingency

of Square. Coefficient

Signi~

Degrees
of
‘Frzedom

23

24

26

27

2t

25

E

31

164

155

166

167

16k

169

17¢

Implementstion problems caused
by the responsibility for

variznces being shaved by more
then one executive

Implement aticn problem caused
by the standards-set in the
budget mot being accepted by
operationsl management

Implementation problem daused

by differences of cpinion re-
garding the controlligbility #f
the: variances

Implementation Lyoblem caused
by differences betwsen the
company's cbjectives and the
objectives of individual
activities

Inplementation problems
caused by standarcds in _
budget beinz consciously set
at g higher level than are
reasomab ly attainable -

"Implementation problem caused

by executives:.resenting the -
contral system and viewing it
as & curb on their innova-
tive ideas

Implementation problem caused

ficapce

¥o.S.

107 - &,43463

1% . $.53966

57 11.0427
N. - S-.

14,299

by the status’of the administra=- -

tor of the contrel system being

inadequate

Implementation preblem caused
by top mansgement not provi-
ding =dequate resources to
effectively implement the

control systes

Inplemgntavicon problem cgused
by top man-gement not paying
adequate attention to the re-
ports generated by the control
system and not acting con the
reports

1% 14.1118

v 130-51'36

,169116

326603

L 34E269

-387252

436415

V365189

- 11.6312  .354352



VARIABLE 1811 Erfecl::.veness with reﬁard to Profit

Fixed overheacd as a categhTy

?é '-Va_z;:lable"" p_egscﬁ;;t_‘ign "Le«ieL. e ._'__;_T'xcontingenc:y Dﬁgrees
' N = S ’iqua.re Coeffielent - of
Si_gni- Lo Freedem
PE Ty - fil:;gg & .
o1 2 Mumber of employeéds- N8V
2. 4 Number of produgtion EOCAL ZURS. ¥, kT
3. 5 MNumber of proc‘ﬁct tines '1'(‘,1"‘ _ {1.1416 _35'3535 ... 6
4. 9 nms_ry type of product M S.
5. .11 Availability of rew msterial A1
6. 13 Involvement of Board of Directors . S.
T 14 Fercentage of equity held by T et B
foreign :lnterests = €% "9,34201 33211 4
8. 27 H‘no prepares the sales budget M. S. ]
9. 3 projections of past sales as a ba_sis ,
- for the sgles budget ' N.- S.
1C. 31 - Cbﬁlpeﬁitidn as a basis M. S.
1i. 32 Economettic data as & basils _‘N.’: S.
12. 33 Specific estimates of l.ike.ly
demands from existing and potential
customers as a.basis M. §..
13. 37 Ilmventory levels as o factor, .- M, 8.
14, 3% Availability of raw m,-;terials L
' as & factor 5% €.2423 .278514 2
15. 3% Availab:.lity of finance as a '
factor M. S.-
16. 43 Gosts at wbich goods are to b¢ L _ }
72" ¥ produced as an item 1% S 5136 - 350637 2
17. 44 Variable costs™as = catagot_jy‘
when svecifying the costs of . _
fsroduction He Sa
1. 45 "Departmental costs as a category o 1‘(,'"2',7 6.404C6 . 265617 2
19. 46 Non-rOutlne costs as a categﬂry .N.'_'S.
ZC - 47 N- S-q
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Sl. veriable Level Chi~ Contingency Degreegof
Description- . . rees
No.. No. escription of Square C(oefficient Freodom
£igpl~
ficance
2] 48 "Contribution" or "margin" for
S products or product lines " M. S,
22 49 Development of ‘purchase price
variances” _ 1% 7.90438  ,31065¢6 4
23 5¢  Identification of "stancords”,
in production budget, for
makerials consumption Mo S
24 61 Whether FAT/BBT is budgeted for
the company as s whele Ne- S,
25 62 Periods into which the anmizl
) cash flow statement is.broken up N. S.
26 64 Credit terms given anc level of
afets receivable as - considera-
tion . M. £,
27 65 1Inventory levels as a ccnsider- .
ation B N. S.
2€ 67 Credit terms received and level
of accounts pgyable as a con- ,
sideration R M, 8.
29 68 Bank facilities avallable,
including gegured lozns as a2 cone
sideration ' H. ‘8.
3C 7¢  whether the company-wide budzet
is reviewed and if so by whom N. &.
V.ATABLE 180 : Effectiveriess with reggrd7to Costs
1. 43 Costs st wiiich goods are to be A
produced as an item 1% 10,3247 349914 2-
2. 44 Verigble costs as & category when
speckfying the ccsts of productien M. S.
3. 45 Departmental costs as.a category 7% 5 46027 ,2655(2 2
& 5C :Idenfifiéétiéﬁ of “Séandards“, in

production budget, for materizls ‘
consurption , - b S



VARI&BLEFIQ . '}Effqe'"e_ﬁw’zé.negs. with Texard to Overhead -
.S, ,_,,Var.'i:é.b_l_e,,z,.;-:. 7 -,‘ i Lev.e:i .- Chi- Cont_:ingenéy" 'VDegregs_‘
Y. Noa Deseriptino- “of * 7 Square - Coeffiwient TtoE™ -

i Signi-. . Freedom
ficance . _ -
) ‘ - ] - LT RN ] .
1. $7 .Existence of an overhead budget .. 1% -+  5.3(EE1 3.326526:. 2
2. 5¢ Categories iato which cverhead _
costs sre separated .- M. S,
3. 59 who develops the oyex;h_e_é.d budget - F. 8.

VARLEBLE 176: Effectiveriess with regerd to Seles

1. 4  Mumber of product lggaﬁdhs | <N, 8
2. 5 MNumber of product 1ir'n'es"‘ ' e Se
3. 6 Numbef:cf custcsmerg' 167 14.0293 .413555 - €
4. & Crimary tyve of custoney N. S. L |
5. 9  Primary type of product Fa™ S
6e 25 Basis on which the sales budget
is prepared e _ t. S,
7. 26 Periods into which the "sales |
budget is broken up : N. S.
L. 27 who grepares the sz_a}es budg‘é.t' Tx 20,5401 -:«447-1;26

9, 2& By whom the sales budget 1s
reviewed before acceptance M. S

1¢; K “Projecticns of-past sazles.as

‘basig for the sgles budget T Se
11. 31 Competition as & basis M8
12. 32 Beomometric datd as s basie . N S.

13, 33 -Specific estimetes of likely
demands from existing anc o
nctential customers 3s ¢ basis B, 5.

14. 57 Existence of an overhead:budget  Zh .  6.2623% .3(54€7 2



VARIAELE 177

Effectivensss with regzrd to Production

Chi=- Contingency Degreescf

g1l. Variable Level
Mo, Mo, Description of Square Coefficient Freedom
: ' o Signi~
ficance
1 4 Mumber of production locations He 8.
2. 5 Mmber of product lines No Se
3. 11 availability of raw materials N. S.
4, 35 Eucgeted sales as a factor in
influencing the producticn
budget N. E.
5. 37 Inventcry levels as a factor N. S.
6. 3¢ Availability of raw gaterizls
as gz factor N. S.
7. 36 Availsbility of finance as 2
factor . M. S.
£ 41 Delivery schedules as an item e S
S. 43 Costs at which goods are to be
procduckd as an item Wz 4.9 136 .24613% 2
1. 44 Variable costs as a crtegory when
specd fying the costs of production M. s.
11 45 Development of “purch-se price
variances" N. S.
12. 5% 1Identificction of “standards',
in procducticon budget, for
materigls coasumpticn N. 8.
13. 53 who develops the production
budget- N. S«
14. 54 Who reviews the production budget Y. 8,
15. 56 Pericds into which the production
' budget is broken up Ne Se
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B, OBJEC TIVIS

1. 4re objectives developed for your company in the following terms before
the start of a finaneial year? Please tick mark the boxes against the
objectives which agzply to your company,

3. Profits (before or after tax)

b, Rgturn on investment '

. Zarnings (i.e., profit after tax) ser share
d. Growth in sales ovor the previous year

e. Growth in market shars over the pravious year
f. None of the above ' '

I — T "

. How many months prior to the start of the financial year are these
objectives decided upon?

™

3. Which of the following criteria do you conside: when setuiing up these
objectives for your company? :

a. Jot applicabla, Mo obaectivc-s are de\ralooed

b. Past performancs of ths company

¢, Political, social, and economic environment

d. Likely actions and performance of competitors

8. Strengths and woaknassas of the company

f. The coampany's plans for capital projects

g. The company's manpower racruitment and training plan

6, THE BUDGRTING PROCESS

Note: If your company docs not develop or employ budgets, please ski) this
saction of the guestionnaire and move an to Scetion D,

P s o, i
et Mt e e Nt

b:50 BUDGET

1. 1Is your sales bud;~t preparsd on the foliowing bases®™

a. tudgeted on a sreduct lins basis . -
b. Budgeted on 2 geographic region-wiss basiz
¢. Budgeted only for the company as a whqla :

.
e

‘2. Is the sales budget for the forthconing budgst year bruk n up intos

a, Half-yearly periods? ()

b. Quarterly periods? ()

¢. Monthly periods? ()

d. Not broken u.p into periods of Liss than a year {)
3. Who praparss thz salas budg_et?

a. Sales manager ' (3}

b. bales ma.nagmr jointly with staif ()
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¢. Sales manager Jointly with production { )
d. Sales:I or jointly with production and purchase ()
e. dny other (Please specify) ()

Is the sales budget prapared by the abova rev1ewed befors acceptance,
and if so by whom?

2, Not ruviewed

b. Raviewed by ths sales director

c. Raviewed by the sales director jointly with tha
controllar/chief accountant

d. Reviewed by the top management -

@. Reviewed by any other (Please soeclfy)

T g
Nt S S e

Which of the following considerations are takem into account when dz--
veloping the sales budgat?

a. Projections of pjast gales

b. Competition

¢. Econometric data

d. Specific estimates of ths llkuly damand from existing

and potential customers ,
@. Any other (Please specify) : 2

o~ —
e Pt

N

II, PRODUCTION BUDGET

3.

Do any of the following consideratlons explicitly influsnce the
production budget?

a. Budgeted sales

- b. Inventory levels

c. 4vailability of raw materials
d. Availahility of finance

S N
L L

Which of the following, if any, are exp icitly identifiad 1n the
budget aocument’ .

a. Quantity of production ' !
b. Dolivery schedulas : E
¢. Juality of preduets

1. Costs at which goods are to be produced (

L

Which of the following;pategories of costs are explicitly identi®i-d
in the budget when specifying the costs of produetion?

a. Variable costs (i.e., costs whlch ars proportionabe to. the

level of production)

b. Departmental costs (i.e., costs which do not vary with the:
lsvel of production, but which are clsarly related to a -
particular department or preduct line) _ {)

¢. Non-routine cests (i.e., costs which occur at specific
p>ints in time rather than contlnuously, such as soec1al
maintenance and spares) -

L
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4. Pixed everhead (i.e., soets whish arve fixad and vhieh are npt

directly reltable to a particular product line or department,
but are applicable to savaral) , ()

Is the "contribution" or "mergin" identified for 3 adividual
products or product linss? :
a. Not identified

b. [dentified for oroduct lines

c. Identified for individual prodaucts

————
ot o N

are "purchase price variances" (differcnce botwesn cstimated
purchase prics and actusl purchase prica) calculated and
allocated to the purchase dssertment?

a. Yes : ()
b. No. . L ()
e. Caleulated but not allocated vo the purchase dejurtment {)

Are "standards" for the following items identified in the budget
document or elsewhere? T

a, Materials consumption {
b, Planned yield/waste ' : {
c. any other non-finencizl standards(Please specify) (

A et

Who develops the productlon budget?

a, The production manager ‘ ‘ .

b. The production manager jointly with department neads -
reporting to him ’ . :

c. The production mansger jointly-with sdles executdves ...

d. The production manager jointly with sales amd ourchase
executivas

— —— —
o LS ——

Who reviews the production budget? ’

a. Production director ‘ {
b. Production director and controller/chisf adeointant {
¢. Controller/chief accountant o (
d. Top management (
a. iny other (Plaass specify) {

e

If the cumilative production schedulss indicate that the_'actual
production will npt bs the seme as the budgeted production, is

-the budgat
. a. Altered (i.e., revised)

P
e

b. Retained in its original form
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10. Is the production budget for ths forthcoming budget year broken up into

a. Half-yearly poriods? - {3
b. Juarterly periods?

¢. Monthly periods?

d. Not broken up into periods of loss than a year

III, OVIRHE.D BUDGAT

1. Is therz an ovsrhsad budget for company-wlde common services(such is
Accounting, Legdl and Psrsomnel) which ars not reistod to roducti_n/
sales lcvels’

5. Yas i )
b No )

S
et W ot

Nota:. If your answer is M"No" please skip the remaining questions 1n this
: part and moVe on to the next part (i.e., Part IV).

2, Ars these overheads soparated into any of the follow1ng caﬁggories?

a. Discretionary costs{costs like advertisement that are. pariodigally.
usually anmally, reviewed by top management, and whose magnitude

is a Judgmental decision on the part of top management) ()
b. Comnitted costs (costs like depreciation which are "supk" ang
ars not amenable to change by management) : ] (3

¢. Neither of the above
3. Who develops this "overhcad budgbt"?

" a. Controller/chisf accountant
b, Heads of sales, production, end service deoartments JOLntly ()
¢. sny other (Plzas: specify) B

4. Is this overhead budget reV1eqad, and.ir so by:whom?

a. Not reviswed - E )
b. feviewsd by the controllar/chief accountant )
c. ﬁGVluWed by the top management -}
d. any other (Please spscify) i ).

IV, COMPANY.-WIDE BUDGET

1. Is profit(before or after tax) budgeted for the.compsny ss .a whole?

a. Yes ()
b. NO : . ()

2. Into what periods is the annual cash flow statemhnt b“okeu up’

......

a. Not applicable. No anaual cash flow statement is daVelopgd ()
b, Tha anaual cash flow state mbnt is- nct—broken 1nto shortur .
time periods ()
¢. The snmial eash-flow statoment is brokun up into half yearly
periods ()
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d, Into guarterly pericds ()
¢. Into monthly periods ()
f. any other (Please spacify) ()
%, Jhich of the following considarations ars cxplicitly takon into account

when budgeting working capital reguliremsnts?

2. Hot asplieable, working capital is not =xwlicitiy budgated ()
b. Crodit terms given and lavel of accounts receivabic ()
c. Inventory levels o ()
d. Marketable scourities, debenturzs, govermment sccuritiss,ete. (
. Credit terms received and level of accounts payabls ()
£. Bank facilitics available, including sccured lo.ns {3}
g. Dividend requirsments ()
h. Nome of the above ()

4. Who reviews the company-wide budget befors it is fipﬁLiged?.

a. Not roviewed
b. Board of directors
" ¢. Managing dirsctor
4. any other (Please specify)
5. TFollowing the roviow of the company-wide budgat, which of the
following actions Lake place? LT R
a, Not applicable, No revisw is conducted ~ ' ()
b. Revisions are sugscsted by the raviewers, but nesd not ba _

accepted o - R
¢. The Taviowers decide unilaterally the revisions aesded :

Y, BUDGETING (GQ“J‘.\E_RAL )

1. To what extent do managsrs who have'to-implament'tﬁé'Budgéiﬂparfi:w
cipate in the development of the budgst? ' o

a. The budgst-is finalized withoih necessarily consulting the

¢
P
L St Nt

managers who are to implsment it _ (2}
b. The budget is finalized-only after obbaining the opinionms of - -~

‘the managers who will implement it S
¢. No budget is finalized without the witling accepbance of the™ -

managers who arc to implement it _ : )

2. TIs thore a formal understanding that the annual budgét will bé “revrioved
with the intont to revise it during the budget yoer, and if g0 at what
froquency are such Tevisws axpectod to be conduated? ‘

a. No such revisions arc planned for beforehand - (T
b. « budget roviaw with the intont to revis: it, if nscassary,
ig schedulad six months after the anmual tudget comes into o
offeet e )
c. Raviews .with the intent to.revise the budget arc schoduled - '

avery quarter L
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3, 4rc unscheduled budget revisions carried out f or any.'of Cthe _fGlL-OWJ.h,g

reascna?

a. Ho, The anmual budget is :Lot ravised during the budget. yua.r undar
any circumstances ()

b. Tho budget is roviged if the actual performance Va.rles ovar a
certain percsntage from budgoted performaxce . ()

¢. Tho budget is not revised if actuel performance varies from .
pudgeted performance unless it ie due to drastic changes in -
the acomomic, -social, .and political emaviromment or-.other. mejor
busincss devaloments clearly boyond managemony contral - . ()

4., How man,y months ahea.d of the budget yz2ar do the following events oceur?

ivent | No.of months before the budget
. : yoar that the ovaomt takes place

a., Initiation of the budget developmont

b, Review grior to finalization of the

comggg;—wid.a" budgst, .
¢. Tinalization of tho "company-uda“
buggot

5. "Are budgets stated saparately for any qf the following?

a, Different geographic regions

b, Diffarent factories within thé coupany
¢. Departments within the factories
4, "Service" dapartments, such is accounting,legal, and finance ..
a. None of the above, only a company-wids budgat '

0. & GONTROL SYSIRM 4ND PROCESS
1. Pleasc fill in the number of mports sach of tha Spvscifled 1 avals of
managenment get atb var:.ous frequencles. ‘ o Ce
Laval of . Freguamv -
‘mapagement : Da.i].v WQ\:_IQ.EM-, Juerterl HAlf~ nrlv ~Total

Top management(bos.rd/
managing director)

P

Sxecutivs mnagement .
(mananaging dirsctor/
funciional dirsctors)

Operational mansgement
(departmental heads) -

2. against sach of the items in rows 1 to 7, pliase pub a tick mark in tho
sub-columns{a and b, which describs types of reports) to indicats tho
type of report, if any, that goes to the lovels of minagement describ.d
in columns I to III.



}Top Mana-

}ﬁxbcutlva

_'¥Opernt10nal Maw

98BSRE L | 430500280 LT, ogoients ML

(company-wide) g

{i.e., | ted vs.-.ute ited ve.:te :50d
‘actuals | sctual | iactuaL : ;Vb
‘only) i feday ; N ; L actual
- : CD vari- : :
Ttem ! , ance) | i ?
i i b ! a 3 b | b_,
) r ; I T T
1, Salys product line-wise : ; ? ‘ :
i : ! {
: : ; i : ;
2. Variabloe costs of produc- ; g % | ;
 tion : i . | ;
5. Product lino contribution § ; ! %
i f = 4 {
4, Kelated overhead(activity- 3 i j | :
- -wise or.product-wise) _ g ; ;
5. Service department(overheads _ 5 ‘ ; 4

Profit{before or after tax)

Quality, yisld, efficiency, ;
capacity utilization, and
similar non-finanecial items :

k]
i
!
;
|
i}
L

Please state the title of th\ exbcutlve admlnlstarlng th: management con-

trol systems,

Te whlch of the followlng does he report9

a. Chief executive (president..or managing directsy)

b. Finance diractor
¢. Chief accountant .
d. iny other (Plsass specify)

P e N W e S
e N S et

sre formal reviews of ths company-wide actual vsrsus;expected'perfarmance

conducted during the budgst year?

2., No. No formal reviews ars conducted

bs A review is conducted six months 3fter the budget year btArtS

c.‘Rev1ews are conducted avery quarter

d. uviews are conducted monthly

ST N T
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6. Please indieate within how many days, after the emd of cach pariod
(within the budget year) for which reports are gensrated, arc the
following reports usually ready? . -

Time taken to prepare reports

Within Within® Jithin Within within yithin  Usu~liy
5 days 10 days 15 days 1 month 1% mon< 2 mon-  after morc
(after after after after. ths af- .ths af- than two
the com-the com-the  ths coa~ter the tor the months
pletion pletion comple- plotion comple— comple=

of the of the . tion of of the tion of tion of

period period ths period the ‘the pe--

period paried 1iad

Raports

Sales

Production

- dverhaad

zPrqfits

Non-financial
indicators,in-
eluding environ-
mnental informa-
tion

7. How are tHese reports proparad?
a. Manually
b. With punched cards
c. With elsctronic data processing equipment
d. 4ny other(Plsass specify)

e —
Y o e’ St

8. Please indicate which of the following actions are taken, if nebéssary,
afier a review of performance for a peried. o '

2. Not applicable. No review takes place

b, No action is usually taken or recommended

¢. Pricing policies or specific product prices are modified
d. New salss promotion asctivitiss are undértaken

¢, Redeployment of resiurccs, such as men and money

f. sny other (Please specify) : o ()

o —
S N N S Nt

9. are executives evaluated and suitably rewarded;.or are they pulled up,
on the basis of the raports comparing actual performancs to budgated
performance?



14.

1t :

3. Jot applisable. No such rsports are developed ()
b. No' ()
c. Iss ()
10. Please indicate the number of ths two categorics of parsomnzl specificd,
who are engagad primarily in sdwministering tha managsasat esontrol
sysgten. : '
- Humber ;
B ;
Profesgional staff , Cd :
Glerjeal staff é
- Total ' ' : E
 11. How much of the chief cxecutive's time is sgent on tha activitiss
‘described below? : -
a. Percentago of time spent by the chief axscutive on setting up
the budget(e.g.,if he spends 30 doys, the figure to be filled
in would be 10%) %
b. Percentage of tims spent by the chief sxecutive in i
. performence evaluation based on the budgst %
12. Does your cost accounting system smploy "standard costs®?
1. Yes ‘ ' . ()
b, No . (3
13. On what basis were thesc standard costs davoloped?
2. Not applicable. Standard 2osts have not been develooed ()
b. Industrial enginsering bas:d analysis )
c. Past performance ()
d. any other (Please wpecify) ()

Is the concept of "responsibility cenires" employed in your company?
(You way tick mark both (2} dnd (b} if both hold truec.)

2. Cost centres(i.c., & distiget group of operations within o dopart-
ment or a department in the charge of = specifisd manager who is .
responsible for holding coats within budgeted limits) are cmployed( )

b. Profit centres(i.s., a division or subsidiary unit in ths chargs
of a specified manager who is held responsible for mecting profit
objoctives) are employod :

¢, The responsibility cantre concent’ i not smploved ()
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16.

i 1R

How arg intrz—company transfors of products between responsibility
centres accounted for?

a. Not applicable ()

b. The transfer price 1s based on the ‘market value of the

- product ‘ ()

¢. The transfor price is based on a standard cost plus a
specified mark-up ()

d. The trangfsr price is negotiwued by the managers of tha
 concerned responsiblllty centras )
e. any other (Please soaclfy) SRR ()

Please 1ndlca the threa most 1Jaortant non—fln_ncial indicators
of performdnce reviewed by your chief exscutive,

2. dot App licable. ‘Only fiasneiul indicators of performance,

such as profits and salss are reviswed , ()

‘b, The thres most important non-financial indicators of. par-

formance(such 2s customers' complainte and mmber of une
plaomned production stoppages) ares
_ I} :
11,
111,

E. PROBLAMS EXPE-IZNCED,

Please indicate the degree of difficulty experienced in colleculng
data relating to the items speecified.

a. 3Jales volume

! g 1

H

1 : 2 3 4 5
Diffiecult to Same degree of dif- No problem experi-
obtain.Cause of ficulty as experi- "enced ia collecting
considerables -  enced in most other © these data
problems in ad- companies I know

ministering the
control system

b, Sales price
1 f e 1

5 1 5 2 B 1

No problem ex-
perienced in
collecting the
data

Same dsgree of diffi-
culty as experienced
in most other companies
I know.

Difficult to ob-
tain. Cause of
congidersasble pro-
blems in adminis-
tering the control
systen



¢. Production volune

r i ! I 1 : t

1 ‘ 2 3 4 -5
Diffieult to obtalm. Same degree of difficulty No groblem ex-
Cause of considerable as sxperienced in most othsr perisnced’ in
- problems in administer- companies I know, : . enlleeting these
ing the conftrol system. o _ data’

c. Producticn dosts
' t

! ot !

5 o 4 o Y- ' 2 . -1
No problem experi- Same degres of Difficult to ob-

enced in collecting difficulty as - tein.Cause of con-

" the data experienced in siderable oroblems
most other com- ia administering

paniss I know. the contrsl system

Doés the financial accounting systeﬁ:impéde the control syatém for any
of the following Y8asons? PleageFipdicate'tnerdegree of . ths prqblam on

. the adjacent scale.

a. The financial accounting-practicéris-based‘on‘bompany law practices®
not suited to. the requirements of the control system {e.g., no '
bookings are made till-bills are received) -

1 ) 1 o | : S L

1. 2 R o 4 T 5

Serious problem . . 48 much of @ ‘problem’ o problem
- as in most other companiss”

b. The fipancial acdounting practice demand$ a degree of accuracy which
is not necessary for control and consequently causes unnecessary
delay in developing control rspor ¢S.

1 ' ! o !
5 4 - T o2 1
_ Ho problem o a8 much of a problem as . Seriour pro-
in most other companies blem

Plcase indicaie the dagree to whieh gach' of the following feectors

impede the effective implementation of the management comtrol sysbei,

-a,‘Delayé“in'data-subhission:
| . ) 1 . - L
1o - T 5
Eerious problem _ 48 mach of a problem = No problem
' - ' a8 in other companies

§

b. Lack of rallavility of daba beca@éarexecutiVasmwhose performance is
to be evaluited on the data arc alsc responsible for developing the
data. '
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1 ) ' ! t 1

5 4 3 . 2 1
No problam is much of a problem Serious pro-
as in other companies blem

. Data is providad by seVeral differenr sources which causes com0Tdl-
nation and consistency problc,ms.
+ .2 3 B 4 5

Serioﬁe'problem is mich of a problem .. - " No. problem
. as in other companias

d. The time required to obtain data of adequate adcurscy is excessive
L. . . , 1 . t 1

-1 -
5 4 ' 3 2 1

No problem ~ a8 much of & problem- 8erious pro-
o as in. ether compankas’ ‘blem

a. Delay in availability vauséd due to the use of data of ‘excessivs

accuracy ) ‘ 7
1 . 1 RN ! 1

1 2 3 ' 4 5
Serious '~ is'mch of a preblem as No problem
problem - in other companies e

f, The time required to compile and process the data 1nto the form
required for the reports is excessive. :
[N 1 [} ) [ ¥
No problam. . as muaeh, ofa problem as . Serious pro-
in other companles ST blem

g. Changes frem the assumptlons made at the budget develoument tine
relating to sales volume, prices, raw material consumptlon, pro—
cess yield, overhead costs, ete, _

i o o ' .ot
1 o2 . -3 T T 5
Sericus,problem as much of a problem as Mo problem
: ) in other companles '

b. The periods (within the tudget yearf'for which variance reports are
developed are toe short to provide me ngful data

M 4 - ) .

5 ¢ 3 - 2 1
i. The anthorities and responsibilitie s of: executiVes are not definad

with adequate clarlty and - precision .

1 : t 1 EPTET t

1 2 .smuchof 3 © Serious5

Serious problem a problem 28 in other problem
S companies:




j. The responsibility of variances is sometimes shared by wore than
ona exscutlive '

1 t | S ' . 1

-5 4 3 2 : 1
Ho problem as much of a problem as Sarious nro-
in other companises - blagm
k. The standards sat in the budget are not accepted by operatisael
management '

1 1 1 v i _ 1

1 2 3 - 4 5
Serious pro- ' 48 mech of a probi sm as ~ No problan
blen in othoer companles

1, Differendes of opinion exist regarding the conarollnblllty(ﬂt ‘the
concerned level of management) of the Variances

I T T 4 1 )
5 7 4 % L 4 1
No problem . a8 much of a problem-as Serious pro-~

in other companies blem
m, Differences exist between the company's objectures of 1ndividual
executives
1 T f H 1
1 : 2 3 4 5
Serious problem ~ As mch of a problem as - i No problem

in other companies

.. The stendards in the budget are can501ously set at a hlgher lavel
than are rzasonably attainable .

T 1 t H T

5 4 3 . : 2 L1

¥No problem 43 mich of a problep as:. " Serious pro-
: in other companies . blem

o. Executives resent the control system and view it as a curb on tielr
innovative ideas, partlcularly when thesc ideas tzke a long tinme
for fmition

1 ’ H L ; t

1 LR 5 " 4 5

Serious problem is much of a problem as .~ No problsm
in other companias :

p. The status of the administrator of the control systen is inadaqae

t t ' I 1 !

ﬁo fTroblem 4 ag umch of asproblem as 2 Serious probiem
in other compiniss. -
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q. Top management does not provide adequate resources to efxactively
implement the ccntrol system :

f 1 I . Ly 1

1 2 3 4 . 5
Serious ' 48 mch of a problc,m as o problem
problem in other companies

r. Top management does not pay adequate attenmtion to the reports gsnerated
. by the control system, nor does it use thsse reports as a basis for
- initiating remsdial action - -~ - SR S

1 1 1 o ' 1

5 4 - R 2 i
No problem 48 mich of a2 problem as Sericus: pro-
.in other companies . blem

Plzase irdicate the frequsncy with which Varlanbes;"whioh aTe ths res-

-ponaibility of both the functlonal departmsnts Bp601flsd below, oceur.

"a..The Production and Purchase Departments (e.g., different qual:.ty

substitutes for the raw material originally specifi od)

1 t S ‘ 1 1

1 2 5 & 5
Very frequently . a8 often as in _ : Rarely or not
_ . , L most.other companies. . a all

b, The Production and Persomnel Jepartments(e g.,properly trained ospera-

tors are not available) |
1 “t 1 t 1

5 ‘ s 3 2 1
Rarely or not as often as im‘most' - . Very fre-
at all other comoanies _ quently

¢. The .Production and Mamtenance Departments(a g.,loss in praductmn
duas to preVentive o other maintsnance

1 R y ot ' t

1 - 5
Very frequently . .48 often as in most ... - Rapsly or mot
other companies Tas o at-all

d. The Production and Sales Departments(e. .ssales ifdents hot being of
the product-mix specii‘ied in the budget
t t - R | 1
5 R _ 3 2 1
. Rarsly or not is ofven as'in most - - . - Veéry frequent-
at all ' " other companies ly
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e. The Sales and Personnel Jepariments

I 1 4

-
1 2 -3 . A 5
Very frequently 43 often as in most ‘Rarsly or not
other companies at all

f. The Sales and the Finance Departments(e.g.,promotional activities
are not providad)

! 1 ! 1

Rarely or not 48 often as in Vary frequently
at all most other com-
panies

F . EFFEC TiVENESS

On the scales given below please indicate your understanding of top

management's assessment of the effectiveness of the conirol system

with regard to the items mentioned alongside the scales.

a. Production 1 ! ! ! !
i 2 3 . 4 5
Very effec- 48 effective as in Not at all
tive most other companics affective

b. Sales
i I 1 1 T
5 : 4 3 2 1
Not at all 4is effective Very
effective as in most other effactive

companies

¢c. Uverhead _
] t 1 t
1 2 3 4 5
Very effec- as effective Lot ab all
tive as in most effective

other compa-
, nies

d. Costs
T T 1 1 I
3 4 3 2 1
Hot at all a8 effective as in Very

effective most other companices effective



g. Profit
t . 1 t ." t
i 2 .3 4 5
Very effec- a8 effective as ~ Not at all
tive S . in most other - ' " effective
companiss

f . Overall -cofpai's;f.'e

-
-

B o8 5 2 1

performance ot
Not at al as effective Very
gffective as in most 7 affec-
other compa- tive

nies
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Vari eblés b tgined from Published Finaneial

Statement:s.
Variable o s . i “ ?b. of 727 .O-f.“ .cbnllp;._-
Mo . Desceription - " companies .. nies '
183 Ssles
Less than or equal to 5C million 14 = 15.81
More than 50 upte 1C0 million - 14 15.91
More then 1CC upto 25C millien & 2C, 43
More tham 25C uptd 50C wmillicn 15 18,18
ore than 50C milifon ' 12 13.64
Zrivete Limited Comsanies T 14 15.91
184 Sross Asgebs-
Lec. t han or squal to 5C million 26 25.55
More than 5C upto 10C mfllion 13 14.77
¥orz than 1C0 upto 25C millicn 15 17 .4
More than 250 utto 50C millien -9 i€ .23
Kore thep 50 upto 100 million "5 5.68
¥ore thap 100G million oo 6 6.82
Private Limited Comparnies 14 15.91
185 Averag@ :ross .L.sets. S“es Retio
Less than or eq:.,el to C.3 . .45
More than £.3 upto .5 15 17.05
¥ore than (.6 upte 1.C 20 22.73
Mere than 1 upto 2 13 14.77
¥ore than 2 & 9.C9
Privite Limited Compenies - 14 15.51
186 Funds Emplcyed {(Janitel + retﬁj.ned
earnings + Tong term loans)
Less than or equal to 57 millicn 26 25.55
¥ore then 5 upto 170 millicn 13 14.77
More tazn 16 upto 250 million 1€ 1£.18
More than 25 uzte 5CC milldion S 1L.23
More than 5CC upto iCCC pmillion 5 5.68
More than 10(C million 5 5.8

frivate Limited Compenies 14 15.91



o

Verisble Description  -- Mo. of % of
No. : companies companies
167 Ma gin.(Sales - Raw Msterial-supslies - power and
: T “fuel « rvepairs) -
Less than-and egial’ fo 165 ‘milién w5 . 5T.14
Hore than 1CC upto 25C mt L1ice = 18 T20.45
More than 23C upto SCC million f' 6 §.82
tiore than 5(C upte’ IC(C million 2 o T2.27
Mcre than 10CC upto’ IS&C{ ﬁ:‘ill!.on 2 2.27
More than 15CC million ' 1 1.14
Private Limited Ccmpanies~ 14 15.81
188 Compounded growth rate of Erofits after tax
over the Iast three yeers,
Less than and Equal to=3% 31 35.23
More than-5% uptc €% & E.82
More thad C% uptd. 5% 5 5.68
More than 5% uptc 1(.“}! 4 4.54
Mcre than 10% uptd 25%° 12 13.64
More than 257 16 ' 1&.1E
Private Limited ccmpa1ies o 14 ' 15.51
189 COmpcunded_grcwth rate af! sales,over -the lagst -
three years:
Less than and egual to =37 1 1.14
More than «5% upto (2~ 2 2.27
¥ore than {7 ugto 5% , 13 14,77
More than 3% upto 103 16 2C .45
More than 1% upte 25% 29 32,95
¥icre than 25% - 11 12.5C

Private Limited Comrcanies 14 '15.91
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Variable Description | ¥e. of % cof

WO . conmpanies comggnigg
16¢ : Margin/Salesg

Less thzn cor ecuzl to .23 ' g 3,06
¥ore than .25 uptc .35 17 1L.32
Mcre than .35 upteo .45 1% 21.5°2
More thanm .45 upto .53 11 12.50
kore than .55 unto .85 & NG
More tharn .65 11 12.5¢
frivate Limited Companies 14 15.91
¢ Management Stvle

Subsidiary of a foreign cempany 17 12,5
Comranies whichwere ;reviously being

menaged by foreignm ,neging agency il 12.5¢C
Com:anies whics were zreviously Leing

managed by Indisn ® .nraging szency houses 17 19.32

Large Indian companies not belongzing to

any sanzging agency group 6 6.2
Indian companies with substenticl finencial )

varticipation by the foreign collaborator 12 12.64
Companies belonging to family business ¥ 2.8
fublic Entersrise 17 15:32
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