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1. INTRODUCTIGH

e s Al B FR

Plannere consider coertain features ss essentiel ingredients while
streening progremmes for inclusion in the portfelic of rural development
programmaes {RDP), These sre, fsvourable Labour capital ratio {labour
intensive), foot-loose nature of the sctivities, adaptnability of the prege

‘Tamme to backverd regions and their compotibility with socially and
economically backward people. COnco identified on the basis of the above
direct
criteris seversl concessions in the form of/subsidies, concessional rate
of interost, preferentinl market, etc. are provided to meke the progromme
acteptable to Wesker sectiuons of the society living even-in Tomote aTess.
These programmes afc generally implemented through the existing cooperatives/
b ibari# _
gavernment carporstiong or by forming of naw cooperatives. 1t is
A

assumed thot such organizational forms would provide the desired continuity,

momentum and strength to the programmss,

The experience in implementing such NPs shos  a particuiar pattern.
Schemes needing b%ck'ard and forWard linkages such: as poultry farming, milch
cattle rearing, sheep hreeding, setting up of sgro.based or village induste
ries have not succeeded, On the contrery, orogrammes like rpad building,
deepening of vi.lage tanks, land levelling and bunding, providing sewing
rachines, setting up of repair shops or custom service centros thet do not
need infrastructura have met with some success, The moin Teason for the
Fallure of the Fo;mur catagory of RDPs is the lack of mppreciction of the
fact thet they arw cnterprises and thoir success depends on the mansgement

of infrastructure needed to support tho sctivities. In the absance of
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ironer infrastructure the participeonts in the programmes hove to take
rroy p i prog

a Gonsidorable amount cof risk. Tho latter catenory of ROPs (l?bnur/seruice
oriented programmes) involve no risk for the participants, These
programme@s provide Wages for the work done or thoy provide the missing
sarvices in the area, Unfortunately thoro is »n inheront limiteticn in
gcneratiﬁg suth labour oriented schomes due to paucity of funds and the
difficulty in identifying now meaningful activitics. An attemt has been
made in this paper to show through a specific examplo, how entarprisc

kind of programies cen be mansged better by formuleting an sppropriate

economically viable opprosch,

Tho examle chosen is the puultry dovelepmant nrooramm. This
Choice is duo to an cpportunity we got of studying the poultry programmcs
pramoted by difforent states in the coﬁntry Qndor eﬁoperatives =nd
corporstions with = viow Yo suggest suiteblo strotegy ﬁo haston poultry

development through ccopuratives. Thic pepor is primerily based on that

study,

The bricf introduction im this soction is followed by o section on
the working of the poultly progrommes in the Country wherc We have identified
tho mojor recaesons for the failure of poultry progrﬁmmﬂé. In the third
section Wo have ocxominod the subesystems corprising the poultry industry
and suggested an approach ta ensure nccuptabiiity of the progreime tu‘
soCinlly and econmomically backwsrd people. The fourth sectinn desecribes
a model scheme and ﬁhe necassary organisationzl srrangement to implemant
the scheme. The last section summarizos our chgervations ~nd discugges
the replicability of the model,
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L2o JHE PRblicy PROGRATIIL

Poultry Tesring has been eccosted ss one of the most epnropriste HWbe
for gensrating emrloyment amono thico socisily end cconomically backward peuple‘
in most of the states in Irgia. For sxemple, in sujerat, & bundred oird
unit costing fs. 4500 is given #t 75 ond U0 per cent subsidy te sdivasis
and schaculed castes; rospectively. IF these beneficiaries form » cocporative
saciety, then each member is given (5. 3000 as share Cagital losn. In additicn,
the society is given a lcan of fs. 33,750 and » subsidy of fs. 14,250 to meet
the cost of purchasing necasssry poultry equipment, vehicles for transporting
feed and auﬁput, constructing godown for storage of Féed5 aggs, etc, The
This

salery cf the managerial staff ig slso subsidised by the govarnment,

.

subsidy is withdrawn in a phased manner. The scheme also provides for the

eppointmsnt of an officer from the veterinary deprrtment to sssist tha

coaperativas in health care of tirds,

Unce such s poultry schome Ls formulsted,; the entire developmant
machincry is gerred to idontify beneficiaries, form them intu-cooperntiues
end releass the loen ond sulsidy ocomponent af the stheme, Tre state
department moniltcrs the physicsl and Finoncisl targets closely ond pressurc
is put on tha field staff to schieve the tesrgets uithin the givon time frame,
Degpite ~ll this the poultry programme have rot mede o heoduay becausc of

severiil I'eASONS.
a) The selected beneficiaries arc not adeguataly exposec to the

techniques aof reering birds,

b) The pird cara needed =t chiclk resring stage is nut avsilable,



c) The crrangoment for ho-lth cave of binds is ppor and hisnco it racuces
tia yiéld of wmugs and olsoe resulfs in high scrtelity rrtus.

¢) Tho srrangaments for supoly of good guelity Tend sre infdotante.

G, Tha arices for gges #oo polt Clwsys Terlnorative,

I ¢hiort, all tho five doturminents of succeus of @ poulty enterprise,
namely trrining in poultry, low eort:lity, guality fecud, high productivity

. o X .
and remunerabtive prices for sogs sre not adeaustely fLolkon core of in the

implomontstion of these schemes,

In addition to the above, if dus toe one or mors of the above ressans
the first cycle feils, then dugpite the fack thal the beneficiaries have
gained vrluable experience and insights in menanigg poultry, no additional
copiteal is made sveilablo becouse dcfaulte?s sTe not entitled to o secend
lpens  The paultry cooperstives wanaget either by & departmental officiel
on ceoputeticn or by theic gwn appointed staf{ fril Yo cope up with those
problems due to lack of axgerionco. fenca tha offorte of the devolopment
dgpartment ond the beneficierics, and the ceapitel orovided by the gictz
and commercisi homks Fall tg gonoTats the desirod rzsults. The root ceusa
of this disestor is not the choicu of the precgramms but poor implementation

strntoegy.

11T, TAE POULIRY IMDUSTRY

[P P AP R R R L e

The poultry industry conzists of sight sub.systems: pureline breeding,

poultry medicine, pouliry eguipnont menufoscture, hetchery, feed mixing,
bird rgsring, storage and procossing and wmarketing of cutputs as shoun in
Figure 1. Yowe observations cn tho differznt sub.osystems would be useful

in fexnuloting 2 stralaogy for poultry coevelopmont,
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i) Purclinc breeding is a woll orgeniset, copitnsl intensive, high
technology, profitoble ~nd fast qrowing subesystem. Since there is ovorall
shortege of uxcellont breed »ll thne puraeline broeding usits sre ablo ta

soll the perent stook thuey produce to the hetcherivs. With the implomentatior
of the government's dacisisn to ben irrort of paront stock, the profitability

af theso units is likely te increcsoc.

ii) Spspite working at less than full cepacity, the hotcheries command
romuneretive prices for their chicks because csch hatchery has developed

a markot fer its product, Out of the 282 hetchorics in‘1982, 127 were in
privete sector. Since quality of chick is only one of tho weny foctoras
affecting tho output of egos, a1l tysus of hatcherios are able to survive,
becauso it is difficult to traco louw pxcductiuity £o uality of chicks

supplied.

iii} Poultry medicins ig eriticsl for the hiybrid birds. Scversl nhormee
ceuticsl campanies \sosv of thom multinctionsls) erc protucing vaccines and

medicines for pouliry and thesc are availaBle Withoubt much difficulty,

iv)  Poultry cquipment ronges from very simple eovthen Feed ond water pots
to sophisticated dressing plants and incubators. Except for the latter
Category of equipmont all other cguipments arc produced in the unorgonized

sector, Thelr aveilability is not a constraint.

v} In poultry industry, foed constitutes a major cost, Tha profitebility
of tha industry is highly dependent on the feed cost, Same ingredientsg

like waize, 0il oxtraction or their substitutos may bo Incnlly supilpbla,



while others such os fish meal oo mincrals way heve to be brought from
fer awoy merkots, Mixing coste sre very nowlnasl and marging in this
activity er¢ ofton high. Farsers could mix th:ir awn fued but thc mnjor
difficulty would be in mzinteining higione and quality of fend. Bulk
buying of raw material in harvast soasoh is necegsary to control costsg but

this posass problems of storsge and inventory cost,

vi) Jdniike the backyard poultry, orgenised poultry needs closa attention
tu encure sticyuate and timaly eveilability of feed and water ﬁnq/Eievent
outhraak of diseases, Both the deop litter and tha cagu systems sre used
for resring birds, The latter system has thoe advantoge that every bird cen
be closely watched for heslth snd p&cductiuity, b:t the initial inpvestment
Lequired is consitorsbly higher. This high investmont is .ore then offsct
- the
.by/%auings in cost of fead Gvoery yerD due to. lowor WUsstage,

Two practiccs ero in vogls in pouitry resring. In one practico

thicks and layurs ecro rocred -t the samg ploce.  In tho other precticg

Chicks arc rosred at ong plece ond layurs sre vosred ot different places,

The vetorinery services svo srevidad to all unlts by the depsrtment
j
of aninal husbandsry, Some largs units #1sc hrue their own arrangements for

health cargy,

vii) £gg is thu most important cutput #oCounting for =bout 75% of the
totel valuc of poultry produce in Indisn. Traditicnal cgg merkating chennol
Consists of 2 wholesaler in productici centre who ceollocts uags through

agents from formers. The t9gs ore sont to the nparoet toeminsi mer kol ,



2

At the torminsl mnrkets, ouch s, Combey, Jadrsg & Dolhi ege  doalers heuva
an ggsobictisn which écterning; the wholesels price evorydey on the bosis of
steck on hand, expected froival esnt dodtend. Wholaosslers ot terminsl marKets
chorge o mergin of one poisc puey ogg. from the terminsl mexkeoly oggs rosch
the consunars through scmi-wholesclers end totzilers. The mergin charged

by Tetnilors could very sonsidersbly from locality te lscelity, ramging From

five to FiPtecn paise por egg.

Tho poultry farmers arc paid on a wookly besis. . The price prid would
be the aversge of prices preveiling during the week less the hondling end
trangport=tion oxpenses. The whalegsolers meke spotulativo geins through
price fluctuatisns during the weolk, In addition their inventory iy cntirely
finenced by the producsrs., Thie the grodusess ere complefoly at the morcy
of the tredaers ond have no povor ts ensure fonunerntive price for thuir

produce,

Tha domand for egos Fluctuctoswidely gver thoe yoesr. The damsnd in
summer manths For examle could be just about 50% of the demend in winter;
The pricos of oggs ~lso fiuctunibo with the sensons, Thus unless fhe
production cycls is purfectly mztched with the derend pattorn, the producers
may loso out becrusc of unremuncrotive prices. In short, tho unccrtainties
about tho profitebility of producing epggs arc auite high and need ta be

contrined to unsure growth of the industry.

The marka2t for broilers is limited to imstitutionsl buycrs =nd the
Tolsativoly richor ssgment of seocicty, Tho spent birds and thae menure, bBho

two byproducks of poultry industry saro acld in unorgsniged merckots wherg
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the prices reslized are largely deterwined by local conditions,

viii) Cold Storage of cggs during neriods of cxcess supply so as to meintein
tha priccs'is not very common in Indin. Céburting 9gs into cgg povwer too is
done on o vory limitod scale, Theze is cnly one plant locstcd at Bombay
which produces pgg power for tho sorvices. FPoultry dressing plants ere

#iso not very common since tho markct for broilers hss not doveloped,

From the bricf duscriptién of verious sube-systams of the poultry
industry we obssrve that cort=in subesystems like, purcline obreeding,
hatchery, medicine menufacture, poultry cquipment manufacturs and preocoessing
of poultry output »ro not the atons thot nead mbbtention to strength RDP in
poultry., The subwsystems that ncot attention ore fesd supply, menagement

of bird rezring ~nd mnrketing of £gosS. - .

Te populerize poultry omonn tho socislly ~nd econemiselly Waskor
sacticns, mppropriste ofgrnizotionsl snd finenciasl ﬁrrnngeﬁﬁnts should be
ande to menags tho risks nssocistod with peultry. The poultry progremmes
ore formulstod on the basis of assumitions §buut mortality rate, yield of
6ggs per cycle, prices of eggs and cost of feed., The  viability of =2 unit
is ostoblished on the basis of valucs assumed for these variables, for

in
excmple/1934 the figures used wara 7 per cent for mortslity, 255 wggs for
yield per cycle, 40 poise for price of oggs »t farm goto, ond fs. 1.60 por
kge for cost of foed, The actuml figures could turn out to be quits
different from these =gsumed figurus. The losses resulting from the
deviations nre borne ontirely by the poultry farmers. Unless this risk of

loss to the individual farmors is roduced, poultry has littls chance of

succeeding as an 1DP.
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»Some of the risiks associoted with poultry rearing may be shiftod by
centrelising some of the preduction scitivitics. Chicl recring upto 20 weeks
needs' extromo Cere teo reduce mertality rate and to onhence preductivity of
birde, Thure is also no generaticn of income during this poriocd. This
activity should bs undertaken by o contrel orgenizetion and the individual
fermers should bo given 'ready to ley' birds. To reduce the cost of Feed and
ensuro quality of feed, feed mixing should be onothor task to be takén up
centrelly. Finally, the orgenizstion should train the heneficinarigs in bira

Tesring s~ctivities,

Wo alsc foel that merketing of poultry produce should be an integral
part of the programme on poultry development. Unless tho produccrs! orgeni-
iation has o control over the merket, it would be imassivle to ensure
Temunerativo prices for poultry produce, primerily 00gs. [larketing is thus

ancther activity which should bo centralisod.

This logic hos beun used to dosign & vinble schome for dovelopment of

poultry in tho next scction,

IV. MARKETING OF EGGS

in Delhi & Ahmedabad
Retriler and consumor surveys Uere carvigd out/to understand the

market for eggs. 0Delhi representod a metropolitian city and a large market,
whila Abmedsbad representod a growing merket for ©8ags. The idca was ko
understand the sconomics of reteiling as well as the needs of the consumers

80 os to design o suitable marketing stratogy for 00Qs.
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The reteiler survoy indicated thet the avarage @efgin chearged at
“Dolhi was sbout 5 poise per egg whilec it was absut 10 peisc per egg in
Ahmedebad, These were the mergins charged in summer. In winter the marging
vere still higher. The retoilors reccived their supplies from wholésalurs
on crodit ond 5 typical retail outlut where ogq Wos ¢ mojor item spld
botwgen.100 to 300 sogs per dey. Tho wholesslcrs themsolves carmed a
margin of 2 paise pef cgg and received crodit from the sroduceras, Thus the

Channcl earnod =zbout 7 to 12 palsc per cgg without locking up eny cepital,

The consumer survey indicatod thot the consumcrs were sorsitive to
price but they rarcly sought te verify the roasonablenuss of the prices
‘chargcd oy th: rotailers. Thuy werc also unruare of fhe suurces of infor..
mation of wholosrle prices of cggs. The Consumers preferred being served
at thoir doorestops. Nearnoes of en outlet was = mojor rorson For purchmsing
from tha outlet. Therc apposred to bo a populsr beliaf that ¢0gs were not
good Fér hualth’in summer, Tl Consunption of oggs roduced significantly

" in tho summer imnths,

In pddition, wa found that number of £ggs scld in Dejhi wes estimated
betwoen 10 to 15 lokhs per Cay while ustimrte renged botween 2 to 3 lakhs

for Ahmudabad,

¢

Two importont guideolings cmorgud for morketing of uggs from the ebove
surveys. Thoss arcg

n) Tho cost of markoting shouwld not exceced about 10 prisc.

b) The vggs should be supplied to the Consumers as close Lo their

tesidontes 2s possibles,
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These guidelings wara used to design # oystem For rat=iling ane
lakh eqgs per dey. The figure of one lajkh wag oTriveo =t on ihe Dasis of
tus cansiderations: full utilizetion of the constity of o stonderd truck
to ba used for transporting eggs and rtquiring o significant matket shere
to be sble to control price of eggs. The znecific Figure of ne lakh
though in ne Yay reduces the gencr-olissbilify of the infercnces drewn, As
would bw evident later the cests vary liner-tly with integral multiplios
af a lakh. The sconomits has uaeﬁ worked out for two systems of retailing

epgs, namaly, the Fixed vutlet system and the mobile ouflat systom,

ixgd Outlet System: Those cutlets would be locetedwlose Lo residentinl

A e A N AP P vy

Colonies, eath monned 4y one selasmen, Eggzs Woult! be suppliod to thaese
.autlets twicse = weok from o central godown. A uniform price wculid be
chargoed by all the outlets in o city. This price would be sdugrtised in

local deilies to incromsgsc consumen AWACENESS.

The physical facilities for this system would include 2 truck for
transporting eggs from the production centres to the godoun in the market,
furniturn and fixtures for the office and the cutlets, and pick-p vans

for transperting oggs,

Assuming an avernge sele of S0 eggs per day per cutlet, 200 retail
cublets would be neetded to sell one lakh gggs per day. The various

eXponsas for such an arrangendint sre listod in Table-l,
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Mebile Outlet Syst qé‘ In this =zystem 2958 would oo brought to the gotown
and from wherc they wsuld be carried on auterickshews to various rasidential
coipnias for sale., Eech autorickshew would heve a drivsr and o salisman
Loth of whom wauld perticipete in scliing 8gys. The prics of cggs would

be praminently displeyed on each autoricxksnod,

The physical focilities for this systom would be the same as tha
fpcilitiss neoded in the first system oxcept that instgsd of furniturce ond
fixturc for the Fixod autlot xxxxxxx pickeup vons, autorickshaws would

be reguired for selling eggs.

Assuming »n average sele of 2,500 eggs por day per mobllz outlet,
) woyld ‘ '
about 45 sutorickshews 7 be needsd to sell ene lmkh sggs per day. The

vrricus expensass fur this arrengement sre listec in Table-l.

The breckeven level for the mabile systen is 45 percent while it
iz B82per cent for the fixed system. This ehows tnet selling eggs through
nobile outlets is sunerior, Incidentally this method of selling incorporates

the consumers' praferance for door delivery of engs,

V. BRGANIZING PRODUCTIGH OF EGGS

- e A e

3upplying one lakh eogs a day to the tonsumers wouwld require A
ceitain leval of production ocbtivity., On the basis of normnl mortality rate
of 8 per cent in the cage aystem, 1,65 1lakh ene doy old chicks per ysar would
hnuuy%e rpsred to produce sbout 1.52 lakh 20 weeks old rendy to lay birds,

These birds with laying performence of 70 per cent and assuming 7 per GCent
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Table 1 ¢ Comarative Eesnceics of Fixed and vobile Cutlets for
Marketinn Une Lakh Eogs per Day.

U SN --Pa) 1,1 ) MU
Prrticulars Figeu cutlBis Mohile cutlats
I. investment in whicles, furniture
and fixturgs, ehbs, 6T . 2150
i1, Annual Tixed costs
A. Deprecistion a7 215
8, Administrative cverhends 1976 926
111, Apnuzl varishle Costs
A. Other ovorhesds 534“ &0
B, fusl and meintenence of ; ‘
vehiclos 100 400
C. Trays 0 200
D. Egos 14B22 14822
ToOTAL 17599 16623
IV, Warking Cepitrl peguirements 3447 275
V. Annumlrevenua 1825] 18250
Vi, Breakeven & B2 43

- i, - - [EF R . z i T T R e o T I WS S R
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loss of birds due &t culling and doath, woeld iay eooub 375 laKh Bggs A
yerr. Assuming 2 per cent oresksge ot egg sssembly snd distribution
‘stoges abuut 365 lakh eugs will fecch the consumers hones.  Assuming an
aueragé arics of 43 peise par egg, «~ revenus of M. 153 lekhs will be gene~
roted for the protucers, Additiumel ravenue will come from 1.41 lakh spent

birds and from menure, ot tha apd of the cycle.

Eng prodaction cctivity con be oeasily divided intc o stages. In
the first stage one dey old chicks can be resred tc 20 week ready tu ley
birde ~nd in the second stage thesze leyers can be re*Tted for producticn of
paga. Clearly the first stage i the investment stepe when nu intome is
ganersted, Further this stage ic quita sensitive bt menagoment and
veterinary care. WWe thus propuse %o hove » cenfralised chick resring
investment sctivity and decentrwlised bird rearing production »Ctivity.
since egg supply cupghi to be uniforn, phasing of the two activities would
ba useful., There would be five successive Tlocks of chicke in o yesr. in
this way We have minimised the cverheads ss we need only 1/5tA of the

invastment for chick resring.

The centralised chick resring unit will have its own veterinary
services and alsc its own feed mixing plant. These two services will be
auailabl; %0 centralised chick Teoasring limit snd decentralised egg prouduction
unmits which mey be supplied feed and veterinary help st their doours, for
this size of production activity sbuut 7500 tonnes of different feed mixes
would be required. Ancther Function which could be centralised is nesenbly

of ®ggs, While collecting eggs from individual units feed may be supplied

to theme. For these services, the ceniralised unit may Chergs & commission,
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3ince cur abjective is tu provide the individusl producers cartain

froilitied such as veterinery bLelp, 20 w2ek old

bizds, feed »nd collect

their eggs For'm;rkatingy it mev not be dosirsble o heve oﬂlylane cantraliscd
unit for pracucing onarlakh ego o doy, de proposc tinfe@ such units with
fulfladgad veterinary, cnick rerring, fesd mixing and egy Cellscbion arrange-
mants. Thesz units Ceh bae celied es noti=l organisstizn for orgenising
pruduction activities. This division of tamsks is in line with our serlier
ehsarvetion that ac Far as possible sctivities which‘require cluse

mnitaring and control should be perfoermed contrally and thé‘resﬁ detentraliscd.
This would reduco the risk of loss due to high mortality and low yield from

poct guality feed thet may respectivaely srise from negliesncs towerds chick
rearing and fesad mixiﬁg aﬁtiuitias. At the same time datentralizing layer

bird rearing provides saversl sdventages the most irportont among them

being they can ghoogse the flock size that suitb their finencisl strenqgth

and availability of time to dauvnte to poulbzy.

B AR A A S A B e et A e A e S, a A B o Bl B

Capital investment, working cepital requirements, costs and returns .
and breakeven levsl of gperations for such an orrongement of production

activities have boon worked cut pnd shoun in Table 2,

The nedal organizetion ehould bo henated oy a veterinery doctar so that
export guidence ic availeble for s1ll activities. This organizetion wﬁulﬁ
provide tha poultry formers wikihh layor birds, the necessnary shed, cege
and othex syuipment for producing egqgs. The orgadizetion would algo under..
teke training of beneficisries in resaring birds. Suchra scheame Wwould

ensure that farmers participete in the scheme with adgauate knowledng about

opomay Frem tho very beginnings

wultry pand cdge reseive cach |
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Tri2le 2 3 Fconomic Annlyses for Components of droduction Activity for
Three Hedrl Grosnizetians

ek B am e b den k& g 4 & e Lo 4 ...L......V.:.s. - hm e A E m R Tr . s e Rm  Eeb M mmea b - a..JZ O R
Admin e R
: T Fged Chiek  Leyer £gg cal. ALl
Prrticulears gtrative | s N :
s tnits units uniis e=ction gections
mnnn e+ s ot e e SBEEAEIS, e s
I, Crapital investment 1.2 3.90 12,05 68,31 2,9 80,37

II. Annusl fixed costs
A, LUppreciction 0,07 0.35 0. 92 4,90 .26 5.57

B, Administr-tive srd
other cverneads 2.3 2,25 254 - Q.27 T.33

111, Annual verinble Costs

€. Chickflhirds - - .90 37,957 - 7.90%
D. Jdew metericls/feed . 112,50 23,29 B3.48 - 112,507
E., Other verisbile costs - - 3,17 5.B6 .45 7.48
Totel {2 to £) 2,3 N5,00 39.89 132,17  1.04 145,78
Iv. Working copital needs 2,31 12,33 18,1¢ 7.45 D.6B 7 45,00
Y,  fnual rovenus e 120.03 41.,127473,31%5F | 161,48
VI. bGreekoven %, - 35 74 1g - 28
® Birds and fesd eing intermediary producks ~rTe not included in total

costs for the integreted systan

#*  Includes value of droppings ~n€ 20 week old birds. The birds valus
howsver is not included in overall revenue

#nE - Ineludas welue of droppinos, spent birds 2nd aggs
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Any atate wanting to premetc pouwliry prugrasde should identify twe
or three districts and within them & few contiguous trlukes wherérpoultry
programne is to be implesented, The district or teluke homdguerbers cen
be the lncation for nodel organizations, Tho bird recring could be sprend

within a redivs of say 20 to 30 kms eround the location of the nodal

organizction.

At present the banks provide loan and subsidy directly ta the bensfi.
ciarigs. The recovery of these losns ia extremely poor. Instead of this
arrangemant wa suggast that tha funds should be provided Lo the nodal
organizetions., The nodal Drganizatioﬁs in turn wculq_prouide‘the necegsary -
facilities to the beneficisries and collcct rent fur the eguipment supplied.

A fresh flock of laycrs would be supplied at the end cof aasch cycla. Jhe

ent would he dotermingd in o wey thot the bon F‘ ary bmcamcs the owner

b g T v e . o e

ﬂ.

hae end of Five vesalgs. 1n Ceoe 2 benpficiary decides to
e @ns ol rive voals

of the fasets st t
withdraw from tho scheme before five yeers, tne facilitiss provided could
bo transfarred to sngther henuficiary et the written douwn velue. This way

the investments mode or productive nssets would riot romain idle,
V1. IHE COPRERATIVE STRUCTURE

The form of organisation for this struxture could be o cooperative,
a corporation, a rogistered institution,; or # joint stook compeany. If it
ig & cooperative the ﬂ?rkotlnj orgenisation could be aReglonal or State
Poultry Cogpareative Marketing Federation and the nodal orgsnisctiors could

ba its member Primery Poultry Dgoperative Sociotics. Tho financinl
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sommituents =t fuderstioca and socicity levels sare shown in Taizles 1 And Z

regpoctively. Jp generate these funds cach former, memier, has bo deppsit

2 e S e AT e A Uy, A

Pl o0

share money of 5. 5 per_bird. An equrl snore czpitzl loan contribution

from the govarnmont is assumed, With this ghore cepital of . 15.2 lakhs,
the primery socistiss can contributo sheore cepital to the federsticn And
raise lcans on tﬁe bal%nce ke meet thelr investment »nd working cepitsl noeods
(See Table 3). The socioties would contribute fee 1 per chick to the féde.. |
raticn to that thoy would annually contribute fs, 1,65 lﬂkhs towards share
Capital of the Foderation, Hare again an equsl contribution will come

from the government to the foderation., This will enable tho federntion

ta raisc loans for invostment and working capital requirements (Teble 3],
-

The 50 prisa retail price of agg will be shared by the merketing

federation ond the primery socicties in the manpor sheoun in Table 4. It

could he gbhsurved that in the wey tha production end marksting is arranged,

there is nok need for sny gubgidy from tive goverpmont. AL the ferm

-Seta Al it PTPLIFaN i S S e e S -

n

is lefdy to the individus

iy

level, the sizg of unit for rusring layars i

2 T e

Avpilability of time. From the day the ing operetion steorte, farmer
get regular incowe, The price of eoggs is mre or less fixed betnuse the
fluctuations in market price can be absoried by the nodal socipty whose

brask aven peint of oparstion is 28 ger cent, In other words the npdel
organisation practicrlly insures farmers against #11 the threc risks:
mertality, low yield and price fluctumtions., Further thq concept of

providing raesring eguipmenta on rent, sssuFes, full utilizetion of inveostments.

The morketing fedorsbion with viasble operetion (breskeovan ot 43%; con

uisily stabilise iteulf in the @orkele



VII. CONCLUSIOH

The @ejor objective of thie pzper wes to bring oul the essential
ingredients notossary for meking on gntorprise orianted RCP successful.
g shown in the c=se of poultry three properatory exercises should precoed
implamentztion of eny entorprise orientod DR, Thasa are 1) Carry out =
- systems analysis of the proposed enterprise to identify the sub-systens
which need to be included in the RDP aschoeme, {2) Identify vacious risky
activities in the sub.systems »nd onsure that they'ﬂu not« affoct the
beneficiaries; and {Bj Formul=te & distinct marketing stretcegy fer the

.

output of the ontorprise.

-

It is goncrally belioved tant sutbsidy is”essﬂntinl for ensuring
success of an ROP. In the case of poultry we have shown thet there is no
need for eany subsidy provided the scheme is properly planned anﬁ implemente
Anothar ﬂspgct is to mska tho epctivity size neutral at the boneficiary leve

so that size doss not restrict entry.

There arc seversl entecprise oricented srogrammes Which could be
developed #s ROPs, such ns piggery, pisciculturg, sericulture, rural
industrivs, sgro-processing, ctc. They offor tremendous potentisl hub as

shown hera & right spprosch needs to be adopted for them to succeed,.
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Table 3 : Financing Capital Nesds ot Three Levels Under the Cooperative

Structure
Particulars - - s. in lakhs
-1, Individual level
Share cepital contributicns & fs5. 5/« per Dird 7.60
Loan for shors capital & 805 : 6.08
Swn contribution by the individusls ' 1.52

IT. Sociaety level

Shore caplital contributien by members 760
Equal contribution by the government 7.60
Total share capital 15.20

L e

Share cepital contrivbutions for the federstion

@ Re,] par chick : ‘ 1,65
Balence share capitel with societies - 13455
Loan raising ability @ 9 times this balance ' 121,95
Total capital available - 135.%0

Capitnl requirement (investments plus Working
capital) 133.37

iIl. Fedgration level

Shara cepital contribution by societies 1 .65
Equal contribution by government 1.6%
Total share capital 3.30
Loan raising ability € 9 timos 27,70
Total capital nveilable _ 33450
Capital requifament (investments plus working capital) 31.25

» L S Va1 el e A R Tl LW e il o -
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Table 4 ¢ Distribution of Consumers Price of Eggs Betweer Mroducing and
Marketing Agencies

BAR R LG Bk R e R N B8 B S R e p Rt R R A e & G b - B b e Sh ke B A e & e e A o

Particulers i Cosgts/Margins

—rA A ko

mmm mn s n ke s e e e i e e e+ B30, ), L7KNS, pRICENnt, | per eaq in pad

I. Consumers price ‘ 182.50 100.00 50 .00

I1. Federstion level (Merketing)

i}  Egg purchese price 148,422 81 .22 . 40,67
ii) Gross mergin (I-II:) 34.28 18.73 9,39
~iii) Depreciaticn on investment 2,15 * 1.8 0.59
iv) Overheads - 2406 5.0 2.7
v) Variable costs 3.86 2.12 1.06
vi) HNet mergin (iiwiii-ive.y) 18,41 10.09 5,04

I11. Society level (Production)

1) Total Salss™ 178.34 97,72 40.36

ii) Deprecistion on investment 6.57 3.60 - 1.8
iii) Overhends 7.33 4,02 2.07
iv) Verisble cost 122,73 67,05 - 33,62
v}  Value of chirks 2.% 5,42 2.7
vi) Payment to formers | 24,33 13.33 6,67
vii) Net Margin {iwiiwiii-ivevevi) 7.48 4,10 2,05

* Comprises of eggs, spent birds =nd manure
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