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Sociology for Indian Organizations

N R Sheth

I intend in this sssay to advocate the nesd for a sociology of
organizations in the Indian context. A search through the appropriate
literature has ied me to conclude that there has so far been little
ef fort towards developing comprehensive sociolegical understanding
about Indian organizations, although there is ironically, considerabls
éwarenass and concern regarding the significance of social and cultural
forces in influencing organizational structures, orocesses and effective=-
ness. Stud}as in the conventional branches of sociology (such as urban,
industrial, educational; political, often include analysis of the socfb—
cultural aspects of various types of organizations. While these studies
enlighten us on some sociological aspects of organizations, they provide
an inadequate and partial sociclogical perspective, as I shall argue on
the basis of a brief review of Indian literature on the subjest. I |
shall then examine the theoretiml perspectivs in the discipline of
sociology which has so far guided the sociology of organizations and
suggest an alternative perspective for a more meaningful understanding
of social phenomena. Finally, I shall illustrate the issues which, in

my view, should be regarded as central to the sociology of organizations,

There are a few important reasons why we need to pursue the develop=

ment of a sociology of organizations within the Indian cultural framework.



In the first place, formal organizations are increasingly occupye
ing a central position in contemporary socicty., Perhaps there is a
sense in which organizations can be regarded as the miscrocosm of the
society just as the village cemmunity was regarded as the mi crocosm
of the traditional society. “Progressively more and more services -
employment, housing, health, education, recreation, processing of
agricultural inputs and outputs etc.— are rendered to people through
formal organizations. Even religious missions are conducted with
the help of formal organizations. The use of well-oiled organization
machines for clandestine busineés, which occupies a significant place
in contempeorary society, is well-known, Thus, as collins reminds us,
"... most of the other things sociologists study-stratification,
politics, education, deviance, social change~are based on organizations
or take place within them", {Enilins : 1975 3 286). The experiences
gained by people in terms of their links with organizations - as
buners, a4s managers, as clients, as members, as beneficiaries or
simply as neighbours - ars likely to spill ¢.2r to the rest of their
social existenms. The sociology of org;nizations may therefore

constitute a key factor in any attempt to understand the social order

encompassing them,

Second, the sociological awvareness in relation to organizations,
as I mentioned earlier, is growing among scholars, practitioners and
others concerned with practical problems of management and administrae
tiun.' Some sopiological and social psycholonical theories on orgarni-

zations developed in the western culture \for instance, theories



pertaining to human relations, participative ranagement, bureaucracy,
alienation and commitment of employees, have been fondly incorporated
by some in their managerial thinking and erganizational practices and
adapted by others to suit their intellectual or ideological predispo-
sitions. Some are concerned with the obstructive influence of

Indian institutions and values on the rational designs of organizations,
while others are interested in evolving organizational designe to match
Indian tradition. Also, thes conceptual toole and approaches employed
by management @xperts engaged in organizational interventisns (such

as organization development, human resources déueloPmant, hunanization
of work environment) include sociclogical caoncepts in the arsas of
group dynamic&, role analysis, culture, socialization and sonflict
resolution. Swech practical use of sociology in uhderstanding and
resolving managément problems is 1likely to attract sociologists to
dovote more attention to pragmatic theorizing and obscure effort
towards developing proper understanding of social behavigur of men

and women in organizations. The sociology of organizations will
wrovide a more realistic and concrete perspective to practitioners and

change-agents to deal with organizationsl issues.

Third, Indian sociolcgists seem to be progressively concerngd
about the role of the sociologist in achievement of social goals and
successful implemsntation of social plans and programmes in various
spheres of social life. Veteran sociologists during recent years have

expressed such concerns For instance,Srinivas (1965 3 163) states :



“The socioclogist's commitment to democratic processes in fundamental

- = - comnitment to democratic processes resulis in the socialogist
having a daep ceficern in national development - ~ — Development ghich
makes the rich richer‘and leaves the conditions of the masses of the
poor unchanged is likély to produce chronic pulitical instability

= = — - commitment to development is therefore also a commitment te the
reduction of economic and social inequalities®. Similarly, Dube (1977312)
wants Indian sociology to "address itself to the living concerns of
today and tomorrow, For this we shall have to identify critical pro-
biems, posa the right guestions and devise appropriate procedures of
investigation in respect of them*. Mukherjee, on his part, (1973349}
stresses that ".... at this crossroad of its development, sociology iq
India must have a role of its own to play in order to answer the 'Indian
question' in its present context. This role eses lies in assuming the
responsibility to identify the soft spots in the social organism, viz.,

those vulnerable regions of the social structure through which change in -

the society is, or can be effected". Organizations, which serve as the

dominant carriers of societal aspiratiops, policies and plans provide
to the socioclogist an important base for testing the value of sociologi-

cal theory and concepts in promoting socially desirable plans for change.

The Existing Literature

The current literature on social behaviour in Indian organiza-
tions includes studies pertaining to social relations within organiza=
tions as well as the social and cultural forces outside erganizatiens

which may impings upon these relations. The following brief overview



of literature covers the ralevant contributions mads by sociologists
and other social scientists (especially sociai psychologists and
management scientists) interested in organizational phenomana

across traditiocnal academic disciplines.

Social organizations as units of sociclogical analysis have at
best drawn modest attentiocn from Indian social scientists, Apparantly,
the scarce intellectual resources in Indiap sociolegy have been empleys:

largely in the study of some traditional,institutional and cultural

-forces (suwch as caste, extended kinship, village community, peaéant
culture, ritualism, economic and political szgmentation; in their
myriad manifestations in rural and urban communities in the country.
Over the last two decades or so, however, the proportion of scholars
interested in relatively "modern® social phefiomena such as education,
industry, adninistration, government and health-care institutions has
Steadily incresased. These scholars, in one form or another, deal with
the social relations characterizing organizations in their respective
fields of interest. This constitutes the source of the sociology of
organizations. The observations that fBllcw are based on the material
covered in the various surveys of researoh1 and an attempt at scanning

through the relevant literature in a well=equipped library.

The point of departure for the scciologist's interest in 0rganizae
tions was provided by the assumption that modern industrial ,educational
and other formal organizations were a product of the industrial culture
of the west which was believed to be incompatibls with the traditional

culture of Iindia. Hence the conflicting pressures cxerted by the



organizational gozls on the one hand and the traditional culture on
the other was beslieved to produce incompatibiliity in the social beha~
viour of people within swch Crganizations. Aecordingly, the main D ject
of the sociologist's interest in organizations was %9 gxaminc e ways
in which the traditicnal bonds of taste, kinship, village, agriculture,
religion etc. were carricd over to the formal crganization and influenced
people’s behaviour and performance at work. This concern led the
sociclogists to devote their attention to the social and cultural
-characteristics of the people manning organizations (for instance,
Prabhu;1956).
Lambert : 19633 Subramaniam 3 19713 Niehoff § 195¢/ Some gcholars wera
concernsd with the behaviour and attitudes of people in relation to work

and the work-organization (Lambert g 19635 Sharma ¢ 19743 Vaid s 1968)

and the interaction betwsen work-roles and social roles (Oomen s 1978),

A significant proportion of studies of behaviour and attitudes wers

related to industrial work and dealt with concrete problems of performance
such as productivity, absenteeism, discipline and shift-work (Sreenivasan
19643 Sharma 3 19703 Shri Ram Centre for Indus.-ial Relations 3 1970;
Vaid ¢ 1967)., Another strocam of organizational studies covered important
socio-psychalogical processes such as leadership,communication,; decisione
making and motivation (Sinha s 19795 De Souza 19763 Bhat s 19783

Basu and Patel : 1972; Chaudhary s 19783 Pestonjee and Basu g 19723
Chowdhry ¢ 1970). These studies are usually designed on practical
considerations, mainly with a view to identifying leadership styles,
communication patterns and'motiuational strategies conducive to the

performance-related objectives of thg brganization.



The various types Df organizational studies illustrated abous
have taken intc accouwnt specific segments of social relations within
organizations, A few studies, on the other hand, have sought to make
sociological analysis of wnole organizations. The well=knoun Tavistock
studies of the Calico Mills (Rice : 1958 and 1963 constitute the most
systematic and comprehensive attempt in this direction. Hice ang his
colisagues sxamingd the division of work and authority at various levsls
of the organization in the contex:t of the technological as wall as the
human and social snuvironment within which the organization existed.
They introduced changes in the work organization and authority struce
tures in response to the constraints generated by the socio-culfural
bonds amang workers and managers. Such reorganiZation; in the resear-
chers' view, led to the optimization of the crganization's gffective—
ness in terms of the primary task for which it was establisned,

These situdiss, along with others in Britain and elseuvhere, contributed
to the sociclogical visw of an organization as a system consisting of
interactive social and technological factors. Sheth's study (1968} of
an industrial organization analysed the “formal divisjion of labour and
the hisrarchy of status and authority in the formal organization in
relation to the structure of social relationships in the community
arcund the organization as w2ll as the network of social bonds
informally developesd sy workers and manacgers as a result of shared
work-experience. Similarly Baviskar (1980) examined the social rela—

tionshipe within a conperative enterprise in the context of ths social



and political divisions among werkers and managers as well as among
the political leaders and trade unionists associated with the

enterprise,

Most studies of crganizations=whether holistic or partial~-shaps °
a common  premise of sociological theory. They are based on the
assumption of an organization as a rational ~legal system of tasks,
authority and rules in the wWeberian Sense. The rationality of the
System 1is usually conceived in terms of the goals of the organization
as i8et by its founders, owners and Mmanagers. ThCse whp are recruited
into the orgpanization fop specific tasks are explicitly or implieitly
expected to contributs to the managerial goals. ARy behaviour among
individuals or groups which is incompatible with organizational ration’
ality is examined in terms of its dysfunctional consequences for the
organization. At the same time, the satisfaction of human needs and
aspirations basad on psychelogical and cultural factors is assumed to he
a major determinant of rational behaviour. Hence, apociological research .
'in organizations is essentially geared to the task of identifying the
various cultural and organizaticnal forces impinging on human behaviour
and performance at work. Such research is then used to pave the way
;o adapt management styles, communication patterns and reward systems
to human social needs towards achievement of the:urganization's
rational goals, The people manning an Organization arc thus regarded
as integral parts of its ratiocnal system. This theoretical perspective
provides the main foundation to the academic and managerial approach

labelled as "human relations" which has become an important part of



organizational thinking in modern industrial civilization in the

west as well as in India.

The systaems approach to the study of organizations as summarized
above serves to highlight the integrative and collaborative aspects of
organizations as a going coneern in society. It stresses the function
of collaboration among the various scotions of people invclued in
organizational activities for the effective performance of assigned
tasks. Such an approach has considerable academic and pragmatic value
in terms of its emphasis on the fopces of consonance, censensusy harmony
and integration within the social reality of ornanizagtions, However,
this approach has resulted in an unwillingness among social scientists
to take cognizence of another 2spect of this social reality s the fordes
of dissonance, dissensus and conflict among social groups, classes and
categories. A few studies of organizations which focus on evidence of
overt conflict deal with the most unambiguous and well=knowun form of
conflict-the strike. However, the basic assurntion about the organizae '
tion as a harmonious, collaborative and integrative system leads the
social scientist tc explain conflict as a product of intarpersonal and
intepgroup dynamics ~ the assumptions mide by managers and wwrkeors
about -each other, the patterns of communication between them, the
feelings of alienation experienced by people under massvprnaﬁcticn
technology, and such other human and social factors (Dayal s 1972 ;
Dayal and Sharma s 1970). Conflict is thus regarced as a manifestation

of pathology in the social system of the organization, It is believed
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" that such pathological disturbances can be removed by making suitable
changes in the behaviour patterns, communication strategies and leader=
ship styles of the various groups, especially the top management which
is responsible for directing the system towards its rational goals.
Ramaswamy's study (1977) of trade unions and workers in Coimbators
and Mamkoottam®s study (1982 of trade unionism in Tata iron ang Steel
Company are perhaps the only serious attempts to deal with powsr and

conflict within organizations with adequats objectivity.

This is a partial and truncated view of organizations. It is
based on a specific conventioral theoretical perspective underlying the
discipline of sociology. Let us briefly review this perspective and
examine the need and availability of an alternative perspective for

an adequate sociological understanding of organizations.

Sociological Perspectives

Sociology should be regarded as a scigntific discipline concerned .
with human social behaviour. The term 'scientific disciplineg' is usad
here to stress that sociclogy, as well as other comparable disciplines
of knowledge, impligs a continuous search for consistencies and
continuities in its chesen field of social reality, regardless of the
probability of discovering general laws as defined in natural sciences.
The main task of sociology is to analyse the various normative and
factual aspects of social interrelations among people and examing them
in relation to ong another with a view to explaining the social

‘conditions under which specific forms of social behaviour and
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interactions occur. UWihile such explanatisns would be primarily based
on phservations of concrete situations of social bchaviour, the
sociologist should look for explanations which can be generalized
beyond specific events and situations. Such generalized oxplanations

ghould cvcntually help in  predicting humin behaviour under given

sccial conditions.

The sociclogist shoulo develop cr choosc an appropriate pers-
pactive to achieve this goal. Chviously, a significant part of sceial
behaviour subsists in terms of patterned interactaons reflected in

the relatively durable parts of socciety such as groups, norms, institu-
tionsi?ialues. This has lent the facility to sociologists to lock upeon
the social order as an integratod system with functionally intcrrolated
parts, This integration theory (also known as functionalist thoery)
which, 2s Dahrendoxf states, has claarly domin;ted sociolagical thinking,
stresaas the ncrmatiue.order in society assuming a state of stable

gGuilibrium ameng its componants. Evidence of geyiangce frem or

challonge t¢ the normative crder is regarded as pathological,
resulting in tempcrary states of discquilibrium. Tho dynemic and
changing forces encountered in scclal reality are subordinated to the

normative Order.

This QOminant perspective in sociology has of course contributed
a great deal tc the understanding of the normative aspect of society.
However, it suffers from severe limitaticns, as sevsral critidues
(for instance, Lockwood § 19565 Dahrender? . 19593 Rex ¢ 19613 Giddens s

1968) have pointed out. The most significant drawback cof the integration
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theory is that it neglects the factual ordur of socicty which reflects
conflicts of interests and objectives among groups, classes and catego-
ries. Thesse conflicts arisce from unequal distributicon of scarce resour—
ces, including wealth, status and power. Another important argument
against the functionalist perspective relates to its neglect of the
historical forces underlying the contemporary normative crder in any
society. Moreover, the integrationist viaw of the society has the

offect of hypostatization of the existing normative order and an
implicit acceptance of its superiority owver alternative hodels of social
structures. Functionalist sociology thus tends to be partisan on the

gside of the existing social arrangement,

On the Indian scene, some scholars have recently gquestioned the,
integrationist-functionalist perspective. Those who have dealt with
this subject share the view that Indian sociclogy is predominantly
functionalist in its perspective, although 2 large number of socciolo-
gists have moved away from classical functionalism and combined it with
historicism and also paid some attention to powwr and conflict. The
predominance cf the functicnalist approach is ascribed to the professional

and intellectuel dependence of Indian sociologists on their British and

Amgrican counterparts, a dependence which is condemned with romantic
anger by expressions such as ¥thoughtways and workways of the .colonial
virus"(oube,s 1977 3 11,, "Conceptual and methodolegical baggage

of the western social science(Singh 3 1973 ¢ 15) and “implanted by

the colonial rulers as ~n administrative appendage"(Momin : 1878 s 160).
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Thé awarenuss among Indian scciologists about the inadequacy
of the functionalist approach has led some sciclogists to plead for
alternative approaches. A clear alternative perspective is developsd
and articulated by the Marxist sociologists. Dosai (1981, has stated
- the value of the [rarxist perspective vis-a-vis functiomalism in a

forthright manner.

#Indian swciety is subjected to a conscious transformation and
change in a specific direction by policy makers. The social
scigntists pursue their rescarches of this changing social
reality on the basis of accepting ahistoric, static, synchronie,
structural-functicnal model based on an equilibrium assumption.,
sociology has been mors at home in the equilibrium system and
stability models ,..., It is my submission that the paradigm
evolved by Marx, if adopted consciously, cven as a heuristic
device, would provide .... (a0} alternative approach for condus—
ting fruitful and relovant rescarches about the lndian societys
The Marxist approach adopting the eritcria of taking property
relations to define the nature of-.sccicty, will help the Indian
scholars to designate the type of sceiety, the class character
of the State and the specificness of the path of development

with all the implicaticns.” {Desai . 1981 s 8~13),

The message sought to be comweyed by the Marxist scciologists
is clear : sociology should be regarded as a part of the Marxist theory

and philosophy. All social relations and group processes should be

examined analysed and explained in the framawork of propurty relaticns
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and ounership of the means of production. As the koy concepts in
functionalist sociology centre around thc assumption of the normative
order in a state of equilibrium, the kuy concepts in Marxist sociology
centre around perBr£y and class relations. Both appreoaches contain
an element of degmatienm and are therefore useless for scientific

sociology as I have cgefined carlier.

Sociology, in my uiew,2 needs tc draw upcn all aspects of
social reality im crystallizing a perspective if it has to movs towards

géneralizod explanations of social behaviour. The normative order
institutions, values, culture} constitutes undoubtedly an important
Yy p

part of sociological studies as it provides valuable infermation about
the social superstructure. However, the major concern of the sociolo-,
gist should be tou understénd the relationship between the normative
order and the factual order, “the whele of man's experience as a
member of society in this world, here and now' (Betcille ¢ 1974 3 100;.
This latter aspect of the ficld or sociclegical inquiry inevitably
draws the sociologist into the varicus social, economiec and political
interests which divide and unite people intc interest groups., Ong of
the basic fact characterizing inturest groups is the uncqual distribu-
tion of status, wealth and power in societye. This unedual distribu-
tion of material and non-material rescurces gives rise to relations

of authority and power whereby groups with greater command over rescurces

tend to actually or potontially coerce those with less command over the
resources. The factual crder of scecicty undermeath the normative order

.8 thus characterized by relaticns of power and coenflict which should
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constitute the major foous of scclological attention.

The balance of power is not fixed for ever in modern sociaty.
Those who have mere power usually strive to retain or enhance their
power, Those who have less power, on the othsr hand, often try to
clinch power from those who havelless. Human beings, incividually and
collectively, resist coercion in various degress and in difforent forms,
The resistance may vary from passive submission through non—cocperation,

bargaining and open hostility to physical viclence. The balance of

power may therefore shift according to the dynamics of interaction

among various interest-groups.

Power and conflict are endemic in human society and should
therefore form the central theme of sociclopgical research, The normative
order in many ways (through rules, rituals and Superordinate agencies for
conflict resolution such as courts and arbitrators) provides means for
resovlution of conflicting interests among groups and help them to
cellaburate. Howcver, these normative devicer largely serve to contain
cr regucc conflictss they cannot ever abolish conflicts. As Lockwood

emphasizes, "The very existsnce of a normative order mirrors the

continual potentiality of conflict” (Lockwcod : 1956 : 137),

Perspective for Sceciology of Brganizaticns

In the background of the procoding discuseion on scciological
perspectives, I shall bricfly suggest an approcach tc studying organi-
zationnal phenomena. Any sociclogical ingquiry into an organization

should include its normative aspocts. it should take into acoount the

L]
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stated goals, the division of work, the hierar=hy of roles and
statuses, the structure of authority and responsibility, the rulss,
procedures and cenventions, the inﬁbrmal relaticons among people and
the technological, social, sconomic and political envircnment of the
organization. Une sheuld study the processes of boundary-maintenance,
soclalization, instituticnalization and conflict resolution within

the organization. Une should examine how the various internal and
external forces interact with and influence sach other and influencs
the avowed goals of efficiency, productivity, profitability etc. As

I have indicated earlier, there are few holistic studies of Indian
organizations dealing with the interrelations among the various struc-—
tural and environmental forces, HoueQer, such studies should auoip
the common tendency of researchers on organizations to analyse organi-
zational behaviour essentially in terms of managerial ratiomality. The
reality in organizations should be examined as experienced by the

various sets of actors participating in it.

The experience of actors participating in organizational reality
would vary, to a considerable extent, according to their relative posi-
tiens in the power structure in the organization. 1t should thersfore
be reccgnized that a sociological analysis of interconnectedness among
the varlous normative aspects is a necessary but not sufficient step in
sgcio%ogigal understanding. Adequate attention needs to be paid to the
the pover struccobe fon"the UaflSuTgapizations the taeligations ef

of participants and their behaviour in response to the distribution

of power.
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The first major question regarding power in an organization is
to define *it contextually. The relative signiricance of power over
fellow-human beings and control over material recources, knowledge
and information may vary among types of organization. For instance,
control over z disposable fund of a million rupees with a few people
at one's command (as against, say, a large contingent of subordinates
under one's supervision but no control over liquid capital) is likely
to have quite different valucs in a politicdl party, a university,

a consumers' cooperative agency, a small Family business and a large
industrial complex. In scciological terms, power over the behaviour
of other people who may react in many different ways constitutes the
crucial aspect of an organization's overall control structure, The
phenomgnon of power therefore nesds to be comprehended in relation to

the people involved in it.

The second Question regarding organizational power relates to the
organizational and cultural forces which act as its determinants, The
most obvious determinant of powsr is the normative order governing
formal distribution of authority and responsibility. Another is ownepr—
ship of wealth which often facilitates the individual or group (i.g.

a financial corporation arp gouerﬁment) owning such wealth to dictate
terms and actions to those who formally control the organization. A
third source of power consists of knowledgs and experiance relevant
to the objectives, tasks and technology characterizing the organization,
Technocrats and experts are known to wield considerable control over

people in organizations across the formal agthority structure. Yet
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another source of power is the posscssion of information apout the
crucial elements and situations in ihe organizition. Thus, relatively
junicr officials handling financial or market infcrmaticn often an joy
power not only in relation to other groups within the organization but

also in relation to outsiders such as clients and trade unions. Another
determinant of power is the status occupied by a person in the social
hierarchy outside the organizaticn. For instance, those who belong to
higher castes, more “respectable’ families and prestigious educational
institutions often secure obedience and conformity from colleagues and
subordinates mors easily than others. Another important source of

pouwer is the ability to articulate the Needs, aspirations, concerns and
frustrations of significant groups within the organizatiocs and lead

them towards challenge to official power, Workers' leaders who hold
positions in legitimized trade unions wield this power by virtue of

the formal authority vested in them by law. Hewevers; this type of

power is often derived more from a leader's ability to deal with
critical problems than from the fommal author®'y conferred upon him

by law or agreement. In many cases, people who wield rocal power over
workers and managers in thc trade union con;ext possess little or na

formal authority.

The sociologist concerned with power in organizations thus needs
to grapple with the multifarious forces gencrating power as illustrpated
in the preceding paragraph. A detailed understanding of these forsces
is essential in the analysis of distribution of power in the orpganiza—
tion. For instance, the balance of pover among the chiaf cxecutive,

the board of directars, the various lay-rs of mincgoront, workers and



19

union leaders in o businuss organization can be meaningfully compree
hended only if the power derived from the formal, informal and
envirommental {cultural, political) scurcus is taken into account.
Power understood and explored narrowly in relation to control over
the performance of the main task is likely to provide partial under~

standing of the reality.

ARnother important sociological issues regarding organizational
power pertains to how it is used by those who possess it. Under what
organizational, ecenomic, political and social conditions do puwople
in power subordinate their personal and sectional interests to the
intorests of others including superiors, colleagues, other groups
and the organization as a whole 7 Under what conditions do they
pursue personal and sSectional interssts at the cost of the interests
of all others 7 for instance, it is widely beligved that an important
reason for the decay and virtual disintegration of many textile mills
in India was the tendency cn the part of the -'‘oaminant entreprensups=—cum=
managers to manipulate organizational resources to serve their family
interests to the exclusion of the interecsts of employees, consumers
and other groups asscciated with the industry. Similarly, politicians,
bureaucrats, trade unionists and other power—holders are belisved to
use their power to maintain and enhance it by manipulating, exploiting,.
coercing others into conformity. This type of hehaviour is usually
explained in terms of Michel's well-hnown iron law of oligarchy.,
However, as Ramaswamy (1377) has demonstrated with reference to a
trade union, oligarchic tendencies among nrganizational leaders may

be contrelled by a membership with adcgQuate pelitical socialization
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and sconomic and social interest in the organization. At present, we
know very little about the ways in which people in power use it in

different conditions in the organizatioﬁ and in the larger society.

A guestion related to the issue of the use of power concerns
the way in which powsr is made acceptable to those over whom it is
usede In the western cultural context, Etzioni (1961 has suggested
a throefold distinction of methods of rewards by which conformity to
power can be sccured. Economic rowards induce the urge for maximiza-
tion ef economic gains and results in calculative commitment. Coercion
induces alienation and results in the tendency to sscaps or attack the
source of power., Normative rewards {e.g5. appeal to larger social
interests, ethical values etc.} induces identification with the organiza-
tion and hence moral commitment. Those medes of reward anc conformity
constitute ideal types, The concrete behaviour of those in power and
those who are contrmlleq would combine these modes in varying proportions,
Studies of the reward systems used by people in power and the conformity
patterns among subordinates in the Indian con .xt should therefore

constitute an important part of the sociclogy of orpanizations.

The reward and conformity dimension of power in organizations merge
into a larger sociolegical issus. Insofar as the distribution of pouer
in an organization involves groups of people (departments, categoriss
of managers and workers, top management vs, middle management, techno-
crats vs, administrators, supervisors vs. union leaders etce), how do
the groups at the two ends of powsr distribution interact ? Under

what conditions do the groups at the receiving end of power crystallize
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into interest groups and eventually into conflict groups 7 UndsT

what conditions do conflict groups manifest ..yalty to the orggniza-

tion inspite of coercion by groups in power ? uUnder what conditions

do they show indifference to assigned tasks ? uhen do they manceuvre

for eclinching power from others 7 Wwhen do they challenge power openly

and reeort e subuérsiue methods to wrest power from others ? These
guestions need to be answered in rolation to specific organizational,
social, econcmic and political situations. Also, we should consider these
issuss not only with regards to the power pesscssed by those in authority
but also with regard toc the power posseused informally by certaln work
groups, status groups, groups of workers possessing special skills,
younger generations of employees, informal cligues of strong men,

informal cliques of union bosses and such others.

All these issues in the sociology of organizations need first
to be examined in specific organizational and cultural situations.
The findings in diverse situations should then be compered to lsad
to generalized explanatiocns pertaining to power and conflict in
organizations in the Indian culture. This will alsv help in making
predictions regarding the behaviour of various persons and groups in
conflict situations in organizations. In this connection, it is
interesting to note that Collins (1975 3 Ch.6) has made a remarkable
attempt to formulate a set of generalized sociological propositions

on power and conflict in western organizations. 1In dgoing so, he has
interwoven the various strands of conclusicns and generalizations

from a wide variety of researches on the subject. Fortunately, in the
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western context, “If there is one area of sociology where serious
cumulative development has taken place, it ies in organizations' (Collins

5 1875 g 286). uUnfortunately, the performance of sociclogy on this

score in the Ingdian context is depressingly poor., Generalized propo=-
sitions regarcing organizational power and conflict will therefore be
modelled on western experience aftd theories until we acguire a sufficient
research fund based on Indian experience. Reassuringly, organizations

do not constituts the only Field of sociclogicel or other knowlsdge

which has to depend on alien experience and thought.

It is cbviously not =zasy to study power aznd conflict in organi~
zations,., Researchers in this field are; first, likely to be grested by
a "not welcome® response from people imwvolved in power relations, as
discussion pn pouer and conflict usually touches some of the most
sensitive spots in their psycholcgical and social existence. People who
use power in relaticn to normative authocity may not suffer from insscurity.
tHowaver, those who enjoy power apart from or against foomal authority usually
fael insecure and threatened by inguiry relating to power and conflict.
Alsa, studies of powsr and conflict relate to organizaticnal phenomena
which are incongruent with the current social valves which sulogize
cooperation, harmony, order and stability. Intellectually, any 2cademic
reference to conflict angd powsr inuvonkes the bkogey of Harxism or gnarchism
which is widely identified with disorder, revolution, subuersion and such
other activitlies popularly bracketed as anti-social. The sociclogist
interested in power and conflict therefore necde to veviss appropriate

methods and techniques to study such phenomenha in spesific situational
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contexts. it should, however, bc reiterated in conclusion that a
viable scciplogy of apganizations can begin vo develop only if

power and conflict are treated as the focal points of sociological

inguiry.
NDtus
ta I have depended for this purpose on the surveys sponsored by

the Indian Council of Seocial Science Research {1972-74; 1973),
Sheth and Patel (1979) and Ganesh (1981,.

2. This view is based on the theoretical contributions made by
scholars such as Lcckwood {1956), Rex (1961), Giddens (1968}
and Gollins \1975).
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