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COOPERATION IW CODPERATIVES
CONTRISUTIONS OF RISK, RESOURCES AND SKILLS

Abstract

The question most basic to any discussion on
cooperatives ist why is it, that elites in most cooperatives
neglect the task of fostering cooperation amangst different
classes of poelers of resources and instead, concentrate

(some)

only on cooperation hetween enterprise and/members? It is
assumed that the latter can substitute the formér. Dacrying
the tendency for reification in social scien;a literature,
we arque for more pointed amalysis and communication in
issues involving value pesitions of fhe ahaﬂys@s. Finally
three parameters vizt Risk, respurces and skills are used to

provide a framework For'appraisihg the utility of any valus

adding snterprise fgr the socially disadvantaged,



COOPERATION IN COOPERATIVES

' #*
CONTRIBUTIONS OF RISK, RESOURCES AND SKILLS

Cooperatives as pbjective entities are attributed with
maﬁy noble consequences under diffarent ideological persuations.
This tendesncy to "metaphysically predicating intellectual
constructs with the capacity to material effects™(Kitching 1978:2)1
is called Reification. For instance, ses seﬁtencs, “Canperatives
might have a great potential to contribute to the development
of new relationships betwesn capital and.laboqr but that littls
seems, so far, to have been put into practice" (8lomguist 1984313)2.
Tha'aﬁémér to the guestion, "Who contributes?" is obviously, the
cooperatives. But can cooperatives contniSuée, perhaps certain
types of ralationships amohgst different members in coopsratives
ereate conditions under whigh action of certain human beipge
(the members) forge new relationship between capital employed
by these members and labour provided by these or other menbe R,
The use of what kitching calls, "shifting passive™ many times
unwittingly develops "a caste of mind which sees spcial processes
(or in this case the cooperatives) in an almost entirely mechanical
or quasl-mechanical way." The description as Amartya Sen has also

argued, is used not only for explanation but even for prediction.

* This paper should be read aleng with another paper entitled "Why
Poor Don't Cooperatet A Study of Traditiomal Forms of Cooperation
with implications for Modern Organizations®, 1964, IIM-A mimeo,

It is a comment on part of Blomquist's paper .. Appendix I contains
soma .of his arguments,



All of us commit this srror. The problem lies not s
much with the use of language in a particular manner, but with
the dangers inherent in such an use, of misinterpretation by
the vested interests, @.g. the advice that it (coopsratives)
must encourage democracy and allpw for participstion at all '
lavels ... {and of) all stake holders ..."(Blomgvist 19843514)

can be interpreted in several uways.

Wha should sncourage

Uho should allow TIXRAM SARABHAI LIBRARY
o <taM INSTITUTE OF MANAGEMES-
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Btﬁaf qUesfionsrlike, what is the nmature of democracy and
participation and what are the levels perhapg are easier to
BN9WATy. Eﬁ;;ia;,queﬁtions, ona might §uggest gualify for an
" answer: Cooperatives. But then, is not it a case of reifi-
cation? Surely, cooﬁeratiuas dan't act. -Feoples in cooperatives
do. And all people in cooperatives don't act the same way,

1f this 1s so, then should we not alsg add the followings:

Somg pecple whe have pnwar(eithef usurped cr derived
legitimately through the prevalent elactoral system) stould
_@ncourage axpressipn of free will., In fact they should create
conditions in which the lsss powerful ones are enabled to first
estimate objectively the parameters of their will which they
would consider as liberating. Having been so enabled, these

1ess powerful ones should alsp be ancouraged to participate at



policy making level such that returns to their contribution

in form of labour are_ﬂiﬁﬂlﬂﬁﬂ:&iﬂﬂﬂiﬂl& higher than returns to

those who contribute just the capital, Thera ars fhrae
t

conditions which will determine as to what extent such a relation-
ship can'be forged at all.
(1} In a value additg processing ccoparative(vertically
integreted or otherwise) what proportion of value
addition is apportioned towards -

(i) Xasegve fynd to liquidate liabilities of poor
members who may be caught in poverty ratchetsg
(ii) insurance fund to undertake payment of- premia of

those contribution whose capacity to take risks
is decidsdly low and who carnot afford the high

prorﬁiéé;
(1ii) dividends to the poolers of capital @s against
bonws to the labourers. 7

- {iv) maintenance fund for replacement and servizing

of equipments, infrastructure liks transport

(for managers vis-a~vis for workers etca.)

(2} uwhat prepertion of value addition is invested in further
expansion and diversifigation of economic activities? Whoss
testes and pepfersnces are given weightage while deciding
diversification plan? It should bs noted as to whether the
diversification takes place towards ~

{i) the servicss which are likely to bs utilised by
poor members ot non-members more than Tich memberss
(ii)the products which are consumed by rtich or poor in
greater proportisn. It might be justified to produ&a
goode consumed by rich as long @8 resouUrces essential

for needs of pooT were provided forj



(iii)

(iv)

the activitiss which consume skills available

with poor members, non-members or others;

the a-tivitips which recguire resources alrsady
scarce in society and as such their prices. would
increass. At higher prices access of poor non-
members (and even members) to these scarce
rescurcss might further decrease. If in the
cooperative, there Is no provision for procuring
and distributing thosc resources,market devoloppont
for such roscurces crcates immesirising condition

for thoso who alrocady weoro poor.

{3) Upgradation of skills of thcsc membors and non-mombers whose

current skills would become redundant through the use of new scale

responsive technology. This has implications for the following:

(1)

(1i)

(iii)

/

e

tpadershipt Net all stakeholders could be provided
equal access to decision making machinery. Thers
ars some who have access to alternative sources of
power, afflusnce, influenece and sustenance. Their
control gver 2 cogperative on which others depend
antirely for their livelihpod would create
alienating conditiogns for the latter.

Technologys Choice of technology is organically
linked with {a) proportion of various skill available
as against requireds; (b) bulk of nperations to be
handled in phases or all at once, {(c¢) the segment
of population to be served, their location, thsta
preference, paying capacity, (d) skill, required to

maintain, raplace or improvise the technology etc.

Form of organizations Modern organisational theories

emphasise deskilling as the basis of organizing work

relationships, Primacy of gkill specializationsg reduces

lfhazﬁrancus of capital domimating labour because of
mito
substitution of skill/labour with the capital (the



basic assumption of neo~classical economics and production
function appreoach). UWhole range of prganizatigmal alternatives
become available once we liberate ourselves from the axipmatic

truism of classical theorems of management.

Finally, 1 may submit that while Blomquiet's paper raises
many useful and relevant issues, it would be fair to him and
others seeking rigorous debatz on the sub ject that we treat

each others' pgsition rathar rathlessly,

Not cooperatives but some norms of cooperation in

cooperativee can transform relations between labour and capital,

Historically deskilling, vertical integration and Western
consensual models of cooperatives (generaldy propagated by IGA)
have contributed veary definitely towards uorséning,of the condi-
tion of labgurers, labour contributing sharcholders and sharg-
holders relying on labour sven gutside the cooperative enterprisea.
The iterative leadership, skill spascialization, large number of
smaller groups neotworking with each other have greater chances, of”

contributing towards ecorrection of somo of the distortions.,

Having pursued action~research strategy of learning for last
6-7 ysars; I am convinced that the epistemology of development
through solidatiry ampongst poor reguires a differant paradigm.
In this paradigm, the environment is not all embracing concept, the
spcip-ecology of stress that poor live with is not subsumed under
market forces and development is not defined as mesting basic needs

of some and avery need of others.



I will suggest that we don't try to convert a }Jien's den
3 . .
into a happy zoo , instead deal with tha conflicts inherent in

a process of cooperation amongst unequals squarely.

State has a role to play towards poor whose skills are
at discount in the market. The resources-for which technologies
are not devolopod, risks-which are not imsured by the state/
market and skills-which are made redundant or utilised éubgpti—
mally by state, market and cooperatives] ara ghe thras fulora on

which new paradigm has to svolve.

Hopefully this nete will trigger debate thét will enlighten
us so that we will be able to resist the rhetoric of those who
claim enligﬁtenmant already. Blomqviet has chtributed an useful
argument. I have added some praecision to'the dsbaﬁa so thet we
are able te communicatc in a languago that will maks us more

accountable and responsible towards disadvantaged.
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RPPENDIX = ONE

Thasis

Central guestion: Can coopocrative cnterprises play an

Thesis: (a)

(b)

(c)

(d)

essential reole in the promoticn and
upgrading of lahour vis—a-vis capital?

The extent to which answer to above question can bz
'ves' depands upon combination of usage, ownership
and democratic control of the enterprise.

Relatiponships between labour and capital can be
apalysed in that simultancously taking into account
the relationship bectween labour and consumptione
Control over labnur sought through cooperatives

may prove to be imfructupus if control over con-
sumptiens, its oxtent, quality etec is not increased.

It is possible to take into account while initiating
dialogue betwean producer, worker, consumer, the
interest of all the parties including citizens.

All subsats of a local egonomy including developp=
ment of busincss ideas, leadership etc providing
dovice to new sorvices, use pof value agddition
lacal purposes etc can be encompassed in a multi-
purpose copperativoes, '

Since human dialogus not only transmits but alse
crzatos knowledge and preferences, different parties
articulate different preferences and ensuring -
reascpable say for all theointerests in any single
design of cooperatives was npt an sasy task,.
Howswver, the conflicting interests need not be
resplvad at the fiem level, Different types of
cooparatives (lobbies)} would hbpefully set the
distortions if any right.
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