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INTRODUCTION

“Most nations today are dovelopment minded", Fiftoon ycars ago
this was tho oponing statement of a book on Education, Manpgwor, and
Economic Growth (Harbison & Myers, 1964). In thc docade and a half
that followod the situation has changed tremcndously, For oxamplo,
tﬁday it could bc safely stated that 2l)l nations aro dovclopmont-
minded, The only diffarcncec boing of thc lovel of devolopment that
tho nations have been ablc to achieué.
The developed natioqg have by and large been able to master
resources to provide for the basic needs of the masses, Shortages
of food, shelter, clothing and medicines are not the major issues
for them, Thess nations are now aspiring to explore outsr space,
‘and bring into subjugation some eithar unknown and unexplored areas
}bf‘medical and computer based technologles., 0On the other hand the

lose developed or developing nations afe still striving to achiesve
freedom from poverty, dissese, ignorance and domination by;Tore powsrful
nationé. In both cases there is an optimistic conviction that deovelopment
can take place at a fastur rate than uhat ouf forefathurs might
‘heve experienced,

Whother it is the mastery of space or master}'ouer cconomic
ﬁﬂdfﬁﬁlitical insitution, the attitudes ef the people, their predis-
positions and values are going to play a significant role in the process
of dovalopment,“because in the final analysis devclopment is

‘basically ths result of human efforts, If, therofore, people are not



willing to bring and accept davelopment, nations may continue to be
at a given stage of development and growth and may not make any progress,
Besides the attitudes the nations would also nesd training and
sducation to equip their professionals to fulfill the national aspirations,
#ithout necessary educaticn, qualified politicel leaders, doctors,
Judges, lawyers, managers, engineers, artists, writers and other
ﬁroraasionals may not be available and hence the progress of deveiopmant
may come to a stand still, As pointed cut by Curle (1962) “Countries
~are underdeveloped bscause most of their pecple are underdavelopead,
'h;ﬁihg had no opportunity of expanding their pdterial capacities
in the service of society", Hence,ws ses that for development
:tc_ take _placs we nend the ability and also the willingness on the :
part of peopls,
Given that ths resources to inculcate ability are available,
and in Fact most nations are spending time, money and efforts 'to
_pravids them, the willingness to &ark and bring about deuelnpmﬁht
is more crucial. Hence a study of the attitudes and valuee of

professionals and those in the making bocomes of over riding importance.
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Since the focus of our study is on the attitudes énd values,
first an attempt is made to understand what these concepts stand
for and how they are explored in the relevant literature, In the
following pages thersfore, we shall first look at these two concepts
and then under another subtitle' reviow litefature on the
attitudes and values of professicnals,
Attitudes

Many disciplines may be willing to take the credit of introdueing
their concept of attitude, Technically, however we can trace the
concept of attitude to the sarly days of experimental psychology
(late nineteenth century). The social dimension of the conceRt

on the other hand can be said to have arisen since the publication
oF"Escape from Freedom”by Erich Fromm (1941) Much boost was

provided by Adorn® et,al (1950) in making attitude popular as a

social psycholegical concept. In management literature the term
probably first surfaced in technical literature in the writings of
‘Taylor (1960), By attituds Tayler meant much more than feelihgsg

he meant the workers philosophy cc. ~r, cooperatien with managemant
“and their view of theif_oun self interest,

In the social psychological context, one of the early

definiticns of attitude referred to it as a "mental and neural

state of readiness, organized tﬁrnugh experience, wxorting a directive
and/or dynamic influsnce upon\:he indiuiduals' responses to all objects
and situations with which he is TelatedY (Allport, 1935), Here the

attitude is sean as a state of readiness to act in a cortain way evolved

on the basis of experience, Subsequent work on the concept identified



the evaluative component when Katzs - =% ~;4(1959) defined it as
"an individuals® tendency or predisposition to evaluate an object or
a2 symbol of that object in a certain wayit, |
Three components of attitude are generally mentioned, Attitudes are
conceived of ' 35 having affective, cognitive and behavioural componants,
that is, as involving feelings and emotion, belief, and action. More
of ane component than ancther may be present in a given attitude, GSame
. attitydes may be havily loaded with affective component and may not
require any action beyond the expression of feelings., Others may be
hcavily intellacfualized and abstract and may not be used as valid
predictors of the course of action that an individual may &ake, while
action oriented attitudes may involve a minimum of beliefs and feelings,
One of the major problems in dofining attitudes is that
attitudes are not directly ohservable., They are inferred from action or
behaviour. We may roughly describe them as our likes and disiikes,
our agreamentsand disagreements, our affinities and auérsions to
persons, objects, situations or any other identifiable aspect of our
envirenment, including abstract ideas and social policies {Bem, 1970),
However_each attitﬁde has a refarence point *n values, implices

consistency, is based on experience and as such is a loarhed re3ponse,
Values

The greatest boost to the study of volues came with the publication
of "Types of Men®™ by Spraﬁ@g;(1928). Spranger contended that thers are

various types of men who could be identifiad by one of the six dominant



interests - assthetic economic, political, social religious and theoretical,
Spranger thus egquated values with interest, English and ﬁnglish (1958)
in the compreshensive dictiomary of psychclogical and psychoamnalytical
terms defined values as “"the worth, or the excellence or the degree
of worth ascribed to an object or a class'theréof. Though ascribed
to an object and reacted to as if external or cbjective value is a
function of the valuing transaction, not of the object.™

impliad in the abeove definition is.the concept of desirabla,
Specifically as viewed by Kluckhon (1951) it is  "a conception
implicit or explict, distinctive of anlindiuidual or chéracteristic
of a group, of the desirable which influences the selecticq‘from
available modes, means, and ends of actions®., They are thus an
important class of beliefs that are shared by members of a culture
concerning what is‘gcod or desirable, Seen.in this light members
of a cu1£ure exhibit somo form of valuc compatability,and hencé?ualues
vary from culture to culturg. As pointed out by Tanaka (1972) the
common galue system is essentially a psychological Pfocass thaﬁ cah
be demonstrated empirically through the actions and attitudes of

individuals within a common value system. Values refer to those

ndgsired" and those "dositebio" ( Hofstede, 1978),
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Many of us have strong personal values which have dsveloped
through ouvt our lives and exert a powerful influence over our behaviour.
We believe that there is a right and a wrong way of relating with
cthérs. Since these are sncouraged by social support of lie minded
peoplé, they are not easy to changs although they are not inherited
but are developed through the process of specialization, Thus values
are seen as a concept of desirability where desirability refers to
acceptibility either by the individual or by larger society, Thay
are wh;t'people prefer, believe and generally feel comfortable with,

Attitudes and Yalues

Perhaps a better grip on the tuwo concepts may come about if we
try to compars the two, Here again thers seems to ba no generaz
agreement, Some authers derine values as a broader attitude
while others regard values as a component of attitudes, Despita
the controversy there seems to be same agreement on the_relationshép
. between attitudes and values,

It is wgreed that both are éul Jre specific and . zarned responses
and hence may vary from culture to culture., Since they are learncd,
they may yieldlthemselués to possible modification ouur.the years,

On the other hand values are seen as mere fundamental than the

systems of beliefs and attitudes, In fact both could be placed on a
specific gensral continuum with values reprasenting the more general
cultural orientation and attitudes the specific individyal orientation.
Values are similar to an idealggyzor philaosophy and are more ingrained and
stable and less tied to any specific feference object than attitudes
(England et.al,, 1974). A zubtle distinction is made by Klein {1960)

who distinguishes them in terms of "feels™, According to him one always

feels the attitude but not tihe values. Schaupp (1978) concludes by stating



that valyes as a concept have a higher level of abstraction than
atiitudes,

Survey of Literaturs

The topic of attitudes and values of the profassicnals in the
Uest has been thoroughly explored, A number of studies are available
that have examined varicus facets of ths attitudes and values of a
‘Qariety of professionals, Most of these studies have drawn their
conclusions on the basis of data collected on American samples. This
survey of the literature on attitudes and values of professionals is
essentially concerned with those studies that have drawn their samples
from other nations parficularly those from the Third World countries.
For studies on American sampies the readers are referred to ROSanberé
- {1957), Tagluri {1965) and England (1967, 1978). In addition the
following kinds of studies ara also reviewsd in this.aurvey.
1e This survey is not completsly divorced from studies that
have used US,saﬁples. Cross=cultural studiss that have
previded comparative data on US and other samples ars
included in this suyrvey, The canviction is Ehat comparative
data provides a richer understanding of the realities
of a given sémple and helps in comprehending it much

bettaer,



24 An attempt is alsoc made to include studies on
professionals in che making. Thus researches that
have concerned themselves with the attit;des and
valuas of students enrolled in professional courses
of traning are covered.by thié suruey;

3, Attitudes and Values have been seen in a broader
purspuptive, Studies that have cxplored, examined or
measurcd, A numbor of faccts in tho area of atti&udas and
values arc includeds, The attempt has been to
widen the coverage by including all those studies
that have treated attitudes and values as dependent
variables, independent variables and intervenihg
variables, |

4, - A number of studies on job attitudes are reported in
management literature., These studies were not caowered
in this review because they have essentially concentrated
on factors related to job satisfaction rather than
attitudes as such, |

In the wake ef recent discussion on the behaviour and

its relationship with the value system, England's (1978) study

seems to have particular relevance, Using the Personal Values Questionnaire
he collected data on managers from five different countrias. {Australia,
indiz, Kored, Japan and USA), The results indicated a2 common.pattern

of the translation of values iﬁ&g‘behauiour across the countries despite



value differences and diversity within each country., The study

found a significant positive correlation betwsen the level of

success achieved by these managers and their parsonal values for all
five samples, More suEcessful managers were found tc.fauour

Fragmatic, dynamic, achisvement oriented values and preferrad
substantial interaction with others, while the lesz successful managers
had values associzted with static, protaectsd environment in which they
iook relatively passive roles and often enjoyed ektended seniority

in their organizationzl ppsitions,

In another study Sharma (1976) examined the socio-economic
background of Indian students enrolled in professional courses and
their occupational values of being successful and independegt, OData
were collected from students of architecture, engineering, law, management,
medicine and social work, Tha results showed that these prefessionals
in the making defined success primarily in terms of extrinsic rewards
like money, status and sacurity while independence was seen in‘terms
of scope for self expression, creativity, originality, and variety.
Interestingly socio-sconomic status was found to have no ralation;hip
with success or independence,

In an earlier attempt England and Loe (1974) studied the
rglationship between values and success of managers from four
countries (Australia, India, Japan and USA}. Using the Parsonal
Values Questionnaire they found a strong positive relationship botween

the level of success achisved and values cof pragmatism, dynamism, and
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achisvement orientation, Degree of success was negatively correlated
with static and passiue values,

In an attempt to validate the findings of England and Lee (1974),
Orphen (1976) replicated their on 2 sample of 92 South African
Managers, He found a general support for England and Lee's study,
Successful managers had values which emphasizod ﬁroductiuity, profit
competition and aggressiveness while less successful mahagers had
values oriented towards soclal welfare, dignity,'honour, religion,
security, leisure, and trust, |

Success in a given profession and its rclationship to a
certain kind of value system can be a function of several factors
like nature of industry, environment, position in the organizatioh
and so on. How much the choice of a profession determines this
relationship is a gquestion which still remains unanswerad, Perhaps
studies on the choice of a profession may indirectly throw sgme light
on this relationship. ‘

Assumin, that the ultimate aim ‘s to become suéce.sful in
one's chosen profession, Taylor et.al. (1576) studied the.Factors
that determine the choice of a profession/carser of 1480 interns
of 7 medical colleges in India, Using a battery of gquestionnaires
and psychological tests, they found that intollectual satisfaction
predominated the list of factors influencing the choice of a profession.
This was followed by such factbrs.as job seeurity, prestige, remuneration,
job opportunities,.leisumgktime opportunities, desire to do

fumanitarian and religious work, influence of teachers, hours of werk
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and proximity to have inteldectual satisfaction was ssen as component
" of success,

In another study on 404 finél year medical students of 7
Indian medical colleges, Rao (1976} noticed that of the total sample
29.5% thought of studying medicine before thoy reached the age of 10,
while 43.5% gave serious thought to studying medicine when they wers
between the ages of 11 and 17, A majority of the studernts in the
sample reported that self interest (indirectly a desire to excel) played
a significant role in their decision to study medicine followed by
insistance from father mother, relatives, friends, teachers, and/or
doctors,

Having chpsen a particular profession and having spent a fow
years in the preparation for the profession or the Jjob it;;lf what
kind of values and éttitudes téke predominance in their thought process
and behaviour? Several studies hazve addressed thesslves to this guestion,.

Rao (1976) found that while projecting their future mé&ility
the Indian medical students perceived themsclves professionally at‘pginﬁ
5 on a 10 peoint scale at the beginning of their carcer but felt that{,_
an increase of 2-3 points could easily be indicated im the next
five years, In théir-jobs they sought security, éood salary,
challenge and independence. The data were collected through guestionnaireg,

In another study on the oﬁcupational valucs of 285 Indian

managers drawn from ceal, engineering and stoeel industriés, Singh {1979)

found a greater preference for challenge, talent utilization, security,

) brag v Y
exercise of power and freedém from supervision, These were found to be
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who represented the first supervisory level from 15 South African
industrial firms showed that the western oriented employees exhibited york
values that reflocted the more sécularized protestént ethic than ‘
.their counterparts of the tribal orientation,

The hypothesis that the value orientation of professionals
depends on the eXpbsure to modernization was studied by Sutcliffe
(1974), Data were collected with the help of interviecus on five
Palestinian Samples (Peasants, modern farmers, teachers,and students).
The first category consisted of refugees of two different origins
Bedouin and Peasantry, Education was found to have a significant
positive effect on child training, livestock care whilc field carsa
was found to be negatively effected by education. In cther words,
¥he more educated did aouelop certain positive values about child
rearing and cattle care but at the same time developed a negative
attitﬁdes towards ficlds care,

An interesting cross cultural coﬁparison on the attitydes
towapds Pe-ple comes frgm a study conducted by sharma (1971), IH
1961-62 he collected soms data on 153 managoment and 77 engineeriné
students enrolled in s colleges. Seven yoaars later, using the
same guestionnaire dats were collacted on 180 Management students in
. India, The results of the study suggested that both Indian and
American management students did not have an unqualified faith in
peoples A little perr half the students disagroed (53% Indian and 54%
American)rwith the statement that™human nature is fundamentally

cooperative rather than sclfish",
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no different from those indicated by Sharma (1976). uhcre the

combined sample of Indian students enrclled in architacture, engingering,
law, management and modical colleges were studied, His sample valued
and showed preference for self expression, inceme, social statuys,

freodom from supervision, sccufity, and people oricntation,

A varicty of other issues in the Areas of attitudes and
values has buen studied by a number of rcsearchers, Thesa studies
throw some significant light on the attitudes and values of professionals
from a variety of fields and different countriocs.

For oxample, Grillo (1973) delves inmto the details of
how and why an individyal railwayman orders his social world from
two contrasting viewpoints and how he conducts his relationship with
‘ethers on the t2sis of the norms and values that hc has acquired.
The data were collected on 59 randomly selected Ugandan employess
of South African Railway Harbour., The interview results showed that
all the railwaymen, had an Drientatioﬁ towards socizl inst;tutions
and persons outside the industry éépecially those 2
who were close to their home and belonged to their omnAethnic
groups. Becausa of this extra—industry orienmtation their commitment
to work was weak,

in another study of 124 black male employces of South
Africa, Orphen (1978) studied thc.uork valucs of 65 urban (Western)

“oriented and 59 ryral (tribal) oriented employces, The data were

colleeted through a number of questionnaires. These black employscs
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Much in the same vein is ancther study based on data
from 364 blue collar and 202 white collar Peruvian werkers from
an elocticity company in pory (Williams, Whytc & Grecn, 1965).
These workers tonded show a low attitude of faith and trust in
people, Their identification with a work group was also lgw, It
was sxplained that generally the suspecious nature of Peruvian
workers tonded to develop among thom a mistrust of their indiuiduala,
resulting in isplation of individual workers from their fgllows,

The relationship between attitude towards work and
degree of efficiency and adaptation was explored by Dawson{1963) among
474 West African apprentices, artisons,. clorks, labourcrs and_male
and femals nurses employed in an Iron cre mining factory of
Morampa 4in S#orra Leonc, The results gengrally indicated that tﬁé
traditional values militated against tho work efficicncy unless the
worker had gone through education and industrial training

Allipopt VYornon and Lindzoy's study of values gquostionnaire
was adminictered to Indian male studcnts enrolled in cpgincering, ‘
law, medicene and teachers training (Pal, ﬁ95?). Comparison .of scores
on uarious value segments showed that law students scorcd significantly
higher than medical students on acsthetic and political valucs
and significantly lower on theoretical and social values. Engincaring
students scored significantly higher than teachor t?ainq; on cconomie
values and lower on political values. Modical students yicldod a
significantly higher value on the sccial scalc and lower on aesthetic

and political values when compared to teacher traincos,



A study of the attitudes and values of the Ghanian employees in
various positions was carrisd out oy Peil (1972 ). DLata were collectad
through interviews of over 1400 employees in different skills from
22 different factories located in Accra and gurrounding villages, ' It
was found that attitudes towards work varied acccrding to the size of the
town, educationzl lsvel and the occupational status., Small town workers
spent their spare tima with workmates more often than their noust rpocts
from large towns, Mere educated znd skillecd employess were less tied
to industrial routine than semi skilled less educated employess, though
both were equally concerned with pay,

The values énd attitudes of medical doctors and paramedical staff
have been extensively studieds For eyample, Commen {1978) interviewed
a sample of 337 dectors, 140 housc surgeons, and 545 nurses belonging
to ten different public hospitals in India, The purpose was to examing
and understand the value orientation of those people vis-ao-vis the patiant
carcs It was observed that all the thres categories uero predoninantly
paticnt oriented though the doctors had a relatively high ﬁrufessionalism
while nurses nurtured substantially more burecaucratic values,

Glicksman and Wohl {1965) examined tho valucs cf 84 Burmesc
students of University o Rangoon and compared t hem with their
American counterparts, Both samples consisted of students onrolled
in manaéement and commerces. The Burmese students axpresscd greater
coneern with valuss attached to sducation and social lifc while thair
American counterparts scemed. to value ecaonamic security,

marriage and family life, and religicn.
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The twe studies by Rag (1974, 1976) on the final year Indian
medical students indicated that th: werk udlﬁ:s of th.o.-2tudonts
essentially domirnated by independznce, status, scecial and creative
orientations, A sample of 219 Indian managers filled out "yzlues
for uorking".questionnaire (Gancsh & Malhotra, 1975), The analysis
of the results revealed that Indian manngers showcd greatest pfreference
for existential values (25.5%) and least preference for ego-centric
values (4,C%),

Simcha (1978) investigated the relationships between persanal\
value systems and job attitudes of 135 industrial employecces drawn fram
11 Kibbutzun firms and 187 employees from privately owned factoriss in
Isragl, rhe results indicated a higher lcwvel of self realization
values and intrinsic job satisfaction amdng Kibbutzu workers than
private sector employees. 0On the other hand, private sector employses
reported a higher level of aggréndizement values and extinsic job
satisfaction than Kibbutzun workors,

In a cross~cultural study of participative management among
managers from eight different countries (Argentina, Canada, Franca,
Gormany, India, Japan, Netherland and UeKe ) Schaupp (1978) asked
them to ratc on a five point scale (1 = strongly agrecs 5 = strongly disagree)

the statementy “Nosf emplaoyces in industry prcfer to aveid
vesponsibility, have little ambition and want security above all®,
As oxpected the managers from Nethorland avcraged the least (X = 3,00)
on the five point scalo, The highest averzge was of thosc from
Argentina (Kﬁ: 3,74) followed by managors from Japan, Conada, Garmany,

UsK, India and France, in that odoer,
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In ancther cross—cultural study on the political values of
Dultiuatof' And industrial workers with sufficient and without much
expecrience, Inkelos and Smith (1974) collectod data from samplos of
6 countries (Argentina, Chile, East Pakistan, India, Isracl, and
Nigeria). Generally it was Feund.that the factory culture helped
them to develop an emhanced sense of politieal value, Invariably
thoe samples from all the six countries favoured fundamontal changes
in political institutions and social customs,

Bhambri (197i) studied tho attitﬁdes and values of Indian
Administrative Sorvice probationers in relation to political modernization,
defined as active participation of the pecple in the governance of
the cduntry._ With the help of qunstionnair&sdaté were- collected
from 96 probationers on 4 valucs (equality, democracy, sccularism
and economic planning), The results showed that cxcopt for
damocracy, the valuc perceptions and attitudes of the probationers
on the other three wero substantially high.

In ar.thor study of high schcal and University Indian teachcrs
Dixit and Sharma (1971) administcred Allpurt—Uernon-LindZGy's
scale of values to 50 female and 50 malec teachors half of oach group
coming from high school and university, The valuo orisntations of
these tecachers wore Fouﬁd to exhibit differcntial preforance, Male
high school teachers scored significaﬁtly more on aesthetic valucs
than male university teachers, 0On the other hand femalo high séhocl
toachers scored significantly lower than their counterparts on economic

values, 0Qther differcnces were not significant.
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In anotter study ON teachers, Kakkar {1971) using thoe samo methodclogy
as Dixit and Sharma (1971) mentioncd above collected data from 25 Indian
male teacher trainces and 25 Indian male college teachers, Though
there were significant differcnces botween the two groups on such
valuos as economic, assthetic and socials tho scores of tho two groups
were below the norms for male,College teachers scored significantly
higher than teacher trainees on such valucs as acsthetic and social
and significantly lowsr on stionomic values.

The results of a large scale study on managerial-attitudes
carried out in 14 countriss (Dtnmark, Germany, Nopway, Sweden, Boclgium,
France, Italy, Spain, England, U.S., Argentind, Chile, India, and
Japan) aro discussed by Haire, Ghisell and Portor, 1965). In their
study managers from large companices consistently advocated a more
positive attitude towards democratic participative apprpach to
management., Surprisingly these findings were found to hold trus for
managers from developed and doveloping countries,

Finally, Sinha and Sayced (1979) first examinec the value
patterns of Indian engineering students and then compared them with
their counterparts from America, Australia, Canada and“Isfael. Data
wers collected through a quostionnairc based on Rokeach's (1972,1973)
scales This scale measureSthe terminzl valucs {enda) and instrumental
values (means)s The results showed that Indian engineering students
agreed with their'counterparts from the other countries on the instrumental

values,but differed on the tarminal values,
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Summary and Conclysions

This survey of the attitudes .nd values of profossionels in the
Third World reviewed studies published during 1963 to 1979. 1In all
26 studies wore reviewsd which dealt with data collected on samples
drawn from 14 different occupations representing 26 countrics of the
world, _These occupation in€luded managers, supervisers, tcachers,
railwaymen, doctors, nurses, intcrons, artisians, beoaur ccrats and
professionals in tho making from such fields as cnginsering,
architecture, lau, medicine, managoment, teacher fraining and social
worke Among scme of the countiies of the Third World such nationa
as Argentina,raurma, Chile, East Pakistan (Now Bangle Desh), Chana,
India, Kereca, Nigeria, Peru, Sierra lLeonc, and Spain cte figured in
this survey,

Although studies revicwed in this survey used 2 variety of
data collection techniques such as intervicws, paper—pencil tests
and seccndary data, in most cases questionnaires uerc more commonly
used, Juch questicnnaires as Allport, Vernon, & Lirdzoy's ® study of
values" and Englend's Ypersgnal VYalucs Questionnaired WGTT MOTO
frequontly relied upon for purposes of data collection. In somo
Casea(quostionnaires-werg translated into local langunges for
casc in understanding.,

Most of tﬁe studies surveyed hero worc more of exploratory type
where data wcre colloctod on either a specific sample from one country
or cross cultural samples, ‘4s indicatod garlier, data werc collected
on professiocnals who have spent some yesrs in a job or those who were

undergoing professional training and educntion,
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As Far aé the findings in their totality arc concerned, perhaps
the following conclusions can be drawn, This survey indicates the
relative dearth of studies on the attitudes and valucs of the professionals
in the Third World, Comparatively, the attitudes and values of the professionals
from the developed naticns are more throughly explored than these from
developing nations, There are very few independent studies on the samplus
from tha Third World, except perhaps from India, In most cases these
samples constityte an appendage to those From developed nmations, Similarly,
- not too many profession are explored, Most of the studiass have dealt with
doctors, nurses, managers, tezchers and industrial employzes from the ranks,
This survey therefore, suggests the need to intitiate more such studies
and 1n addition miden the scope to include more samples From deueluping
nations and a variety of professions, In the'absance of such effort only
limited conclusions can be drawn from available literature,

As suggested by studies reviewed in this survey tho concepts of .
attitude and value have been perceived in a broader framcuwork, Soveral
kinds of issues and concerns have been covered undor the gereral concept
of attitude and value giving thom a2 wider flavour, Urnder tha cirﬁumstances
it may perhaps be useful not to narroy down their definitions tao the
specifics byt brcad.base them to cover 2 varigty of Ffaecuts, This suggasts
the necd to reloek 2t the concepis of attitude and value to understand

vhat they do or do not include,
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The survey sugpests that a variety of facters contribute eithor
singly or in conjunction with cthors to the growetn of positive attituds
and higher value to a professicn., Thesc are both onvironmental and
personality factors., As tho roview points et cducatisn and training,

- one's background, Faith in people and social institutions, organizational
level, thc size of the rganization ono belongs to and the stage ef
development of the ccuntfy influcnce the attitudoes %nd values of
professionals, Generally it is shown that fighor oduecetion, urben
packground, greater trust in pecple greator afriliation with scelial
institutions, higher leval in the organinstional ticrarchy,.larger size
of the organization and a relativcly develuopod stage of the nation's
growth contribute tc the accoptanco «f an arganizad way of life and the
growth mf.positiue attitude tuuards ong's profossicn, Thoy hevs also
been Found to Facilitate participative style of managerent and a more
demoeratic attditude on the job.

Ghat different professivnals from varicus netions value most
could perh-ops be classifiod into tuo catoguries-intrinsic and
cxtrinsic, OFf the intrinsic that they seem to cmbhasize arc such
valuce as intellectual satisfaction achicvoment orientation, scope for
froc expression, croativity and originelity, dignity, challenge, and
éucccsg. i profeasion can becomt much more rowarding if it provides
scope for nurturing these values. As far as the extrinsic valuos are
concerned, security, status, control on hours af wark, freedom from

suporvision, and exrcise of power are clsa claimed to be of significance
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tao professi_nals from diffe enf countries, The materialistic touch

is mot altogether missing either. They would also like to have mars
money and marz leisure time opportunitics, Tho most rodeeming festurc of
their valuss seems tc be their concern for .xcellenco, productivity and
profitability as thes cutecamo of thuir efforts, without which they feel
that their profession may not be perceoived teo have challengu and scope

for initiative.
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