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MANAGEMENT IN OUR BACKYARD

Pradip Ne Khanduslls
indian Institute of e nan ement , Ahmedat ~d

The models of management that are currently taught in our

manegement schools are heavily American, Indinenous management tends
to be ignored for being unprogressiva, authoritarian, unscrupulous, ard
g0 on, and is often presented a3 a model af‘ mismahanament in contrast
to models of "profession=1" manugemunt, uch a stite of affalrs is
unfortunite because (a) there is probably far greater vericty to Indien
-mananement than its popular stereotype, (b) there mny be great strengths
in indigenous mananement, which if understood, cndlc} enrich menagement
curriculay (c) indigenous mansgement, or at least aspects of it, may be
more appropriate to Indian conditions than o style and technoloqgy aof
managemcnt, that grew out of a cifferent socio~-historical process and
Flourishes in a very differunt king of » pelitical economy, In view of
these considerstions, 1IMA set up e resenrch tenm to probe 1nd£?genou=-,

styles of management in the corporate sactur."‘
Tentative Conclusions from Interviews

1n the firet leq of research a large number of matngers,
ahare brokers, manmgement consultants, axacut ives of mananement

asgociations, and so forth were interviewsd by the author, The ahntal

. .
Besed partly on a paper presented at tha Second Annuel Conference
of 11MA Society, Feb, 13-14, 1978,
1 The tenm coneists of Professors Udal Pareek, Praful Anubhai,
and the author, with Mrs, Rita Moulik as research essistant,



atrtements of account of a rnumber of companins were also anolysed,

The tentative obssru-tions aras

{2} Oespite being far simpler, control systoms utilised

(b)

(c)

(d)

by soma of the indinoneous mananements, noteably the
Birlas, are in some ways more effective thon Americen
control Systems, In the padtn systems utilized by the
Birlas, information on departurcs from targets of
profits, production, sales, ntc, ste made available

deily to the hesdquarters, This probably makse for

much shortar response time than 1s the casn with
sophisticated control syastems utilised by American
manugementa, It also mckes posaible conteal of a

nunber of disparate campanics by one top level individual,
and approximates what Ln professional managemant

ia known as monanement by except ion,

Thore may be o surprising degres of sltpulsm in Indian
managanants, Altoiism is the motiluntion to work Fop
the banafit of nn entity boyond ono's own self, This
entity my bu the femily to which the individual
belurys, one's caste or comunity, onets mation, er -
evan agviety nt lamno, uhila self-interest io cartainly
strong smong Indisn managers, concern for n group ugth
which one idoniifies is niso quits strong, The author
noted many examplcs of albtruism In the mongaeronts he
interviewnd, Concern wis aften ex resved for the well
being of the ampluyens of the comnany, ~nd of the family
to which the enterprise belongmd; occasionally concarn
for the nationsdl was also oxprassed, Nubilesanoas tous pidg
rivals sermed to be temperoc! by compagssion for certain
spacific nroups,

Fany indigensous managem-nts display supprisingly high
levels of resourcefulness, spoaf in decision making

and implementation of plans, and <bility to nrrive ot
intuit{vaely riobt judgenents. 4 (hiruari comsany

manu facturing cycla tyres toovk Loss than tuo vears to
think of the iden, plan the invaestment, set up the plank,
and oo inte full production, approcimateoly the bime 1+
took a multinational to examina the feasibility of a
similar project,

A nunber of executlves stressed the lmroctonce to
them of noo-formsl sourses of inform . tion, They
relied hoavily on contacts in the morltots s well as
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on political contacts and on informition with their
friends, Indian manngers anpear to be extra-or-ilnarily
attuned to rumoura, Seversl indicataed th-t they

gave partins or attendied partles for plcking up
informtion on what was afoot, as pnrt of their

early warning system,

In the noneprofessions!ly managed companius, one or a
small group of Family nembers i3 commonly in charge,
aven thounh sometimes his name does not sven appear
on the omanizational chart, Thess individuals tend
to soa tho sense of responsibility and accountability
a8 a vary great virtue of this Form of management,
Their feeling is that such manadements tend to be very
guccesaful uhen there is family unity, but tend to
Pall apart whon there is conflict among the family
members, or the hesd of the family is incompstent,

In the larger busineass aroups intra~family compet it ion

-seams to play quite a major role, Apparently thero is

quite active competition for stotus within such larger
groups, and while reasnurces of tha group as a whole are
ovailable to its individual members, the competition

for atatus induces into the younger members of the

family n strong need to achieve success in terms of
corporate performances This competition {s often abettoed
by the fathers of these younncr members, who, in family
gatheringa quote with pride the corsorate achisvements

of their sona, '

There 13 a distinct tendency for some mananemonts to
blame ths ervironment for their ategnatisn, such as the
MRTP or atagnntinn in the economy, In other mnagements
thero i3 a pronounced tendency to emptmsise opportunitiss
and getting rid of obstacles, In other words, some
mananements guom to be quite renctive; others guite
proactiva. There serms to be some tendency for the
proactive monagements o show substantially hlgher rates
of grouth and diversification then the re.ctive
minagemonts, Some of the proective manarements have
rosponded to restrictive legislstion by setting up plantas
abroad, by moving into the coro upctor of the oconomy

in which restrictions sre fewsr, hy moving into atntes
thot can help them get liconces, and a0 on,

Whila many of the non=professionslly manhaged otganizations
have a Pormal structure, the top mn commonly inuists on

a direct access to people at lowver levels, He tends to 2L RS
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amployees to appreach hie and tell him about the

qoinos on at their level of mammagenent, 1In other words,
communicotion is often not thoounh the formel channels,
but direct, In terms of tho comwunicetion network

and authority structure, the grannization resembles

a many-tayed star, wit! the top boss as tie bright

Aueieus and thea personnel a8 se msny rays,  The Form 12 4n
sharp contraat to ths pyramid that mpost profousionally
managed and burcaucrotic amanizations are,

In most of the noneprofessiorally nnnaged ospganlzations
thore germs to be & stromyg results arientet fon and
willingnesa to bend ethics to suit the situstion, Many
sgem to opernte In the grest teadition of Ksutilyat

tc secure chjectives an administrator i5 ontitled to

use snme (conciliation), dame {bribery), dandn {punishment},
or bhad (conspitscy),

There are wome very intergst lng ways key porcunnel arp
recrultod into the organization in the noneprofeasional
organizations, uuite often, the managers just below the
family membet/membors in churge are peopls who bave,

ao to spaak, begrn brought up fFrom their childhood by the
founder, At other times Lhey are rocrulited throunh

s network of buainess friends, that is to say, on the
strength of recomm-ndst lons of close business sgsocintes,
Somatimes when s youny Family member tokes ouer an
enterpriae, he promotas some ablr younnoer individuals owor
the berds of sev:ral more senior imdividusls. This my be
a way af bullding loyalty in such fndivisuels and a wey of
slgnifying to the organization that ability counta, not
gsentority. Hends of these family opernted firms werse
aoked a3 to what they looked for In their imnediate
subordinates, Intenrity and netsonsl loyolty were usually
mentichaed but thure We 3 soma intasrasting differencas,
Some of these chicfs montioned ability and initintive mors,
others lpokad for relinbility and even mediocrity. The
recrultment of tecbhnical peorsonnel seows, by atd large,

te be decentraliawd, aiig tends to be donp by professionals,

In some businesses the tendency is to pay tin top subordinates

vary well, supplement their official parninga with some
unofficial payments, pay the labour well if it is umionized,
and relatively noglect the middle leunl execut fvon,
Collective power or indlspansability fomds to esm ralatively
high remunerat fon; dispenssbility, relrtively low,



m)

51

Ovar all, interpersonal trust tends to be highly
anphasized at seninr levels as also spasd of decision making
and ayiraion to poper work, The rise of the parallel
economy sgems to hava increased the need for trustworthy
managers and employees and simultaneously made the task

of getting them or keeping them trustworthy more difficult.
Some top executives ac iitted to informal survelllance

ovar thelr purchasy nnd sales executives throaugh market
channelass some even admibted that so long as cheating

i3 not extceasive, and tha man nroducaes results, they
overlook kickbacks and undor~the-table commissions,

The need for trustworthy personmel seems to induce many
mahaganents to Tely heovily on family membars and members
of tha same community ao surces of staff in preference

to more qualifierd but unfamilisr individuals,

Goals of bugsiness hounes serm to vary substantially,
£ffiziency, cost control, growth and nrofitability seem

to be emphasized by a number of "arwari business houses

very strongly, Tatas on the aother hand, seem to put a qgood
doal of promium on an lmpeccable public images  Few business
houses gesm to emphasize infowvation and high technolony

as much as L&T, PMafatlals seen to bave evolved e distinctlwe
group management style at the top with a qgoand derl of
oparating decentenlization at the lovel of units,
fManagements in South India are reportedly eots Gekeck g
more honest and more conasryative than those {n Westuern

and Lastern Indin, while Gujarati business houses,

with a fouw exceptions, are reportedly mare hinghly
centralized in their decision makinn, nat as risk toking

as Marweri business housos, and seem to practice rathep
close supervision of subordinates,

Professionalization 15 a pajpful process Por many indinenaus
matagomsnts, eapecially those $hat stand in the buailinbt

zone betwnon bigneas 2ol smlloess, IF the force impolling
professionalisation is the ability to deal effectively with

o complex technolenical, legel, snd ecoromic envirorment,

the princlpal fears seem o be a8 rumaway increase in high
cost stafFfimg and o loss of control to fLeshooceats, Ofton

n compromise is to hava tho appesrsnce of nrofessionalization
by crenting roles and hiring techronendls but without its
aparational content, that is, without the reguisite delenotion
of authority to spocialists th motters within their domain

of expertise, Anothar soluticn of the dilemm 13 to delay
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arowth or diversific.tion in opder to fuep tha
anterprise down to a level ronoanqeable by Family

mewmbe rs, A third is to soend one or twe Faaily
nenbers abrand or €0 Ihdinh manaoomont schoals

to find out more about nrofeasionsl manaceeens,
Severnl such yourger tedividusls who had ueen exposed
to profeasaionsl mang jarent and had returned Lo thelr
family businesses roported thot Lhelr grectest nain
had teen not the specifis fechmicuas thay hed lonent,
which wmox often than not were not apanlicoble 0 their
businese, an mich oo Lhe kinds of question tlat thay
bivd leamnb 40 aslk,

Apparently, o principal dmpelus te managerisl srofessionslism
s not s mush expectstions of higher neefizability through
it as thg aood Lo ment constreints Lopgsed by the government
through ks yarious laws and policies,  In athot words,

it is the growin lewl camplaxity of Lhe onvironment

that iz a anjor Forece in profas.ienslicing manpoomnent,
Anothor m-jor force may be the tequirement to desl with
foreign purvoyors ol caplirl or kel in commanies

wilk foreisn zollabor-lion anresments,  Tho quest ions

these collabvmitory nak impel indinenous momanoments te
instal modern monauyement metheds ot Lo liira fecbnocreets,
Thiz serms to qceount for the lnmme Siffen noes one caranly
Finls in the manmanement styles ard gbrustares of the
eaterprises of o Duciness nroup, For example, fhe textile
units af such arsups temd tg be frr moro trnditlanally
matwgad Chon Yheir onaincering or nobroch micals units,
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Conclusions From the Study of Coggé;g&p Annual Reports

Some yvery intersstihq phonomana came to litht in oup study
of the ennusl reports of companies listed on Indlan stock exchangess.
50 far we h-ve analysed the annuzl reports of 228 companies. Table 1
provides infomation on the number of companies studled in each of nins
industries (enninenrinng textilesy dyes, chemicnla, -and pharmceut ionlss
cablo and alectric noodsy sterl, metal, and alloyss sugar and
brewgricsy cementj asutomnbiles, cycles and ascessoriesy =nd jute, teas,
and coffee)s 1t also shous for each industry the value added by the
companins, the total number of employses enrning‘ VOT 3,736,000/-
par ya-r ("elite staff®), clite staff per crore of value added
{"olite intensity"), thg.percentnqe af plite staff encning over
F,60,000/= per yoer (Melite stratificotion), the percentane of elite
staff with technical gualifications {"technocracy”), the percentoge
of elite stafF with less than 15 years service with the company
{"fresh bloed orientation™), the percentane of elite stofF with
over 15 yenrs work experience (Yexpericrce orlentction"), déht/equ!ty
rat io or leverage, and growth in not bluck, The definitions of theve

variables are aglven ir the Appendix,

p) 1t is at once clasr from Tablu 1 that thore sate sienificant
inter-itdustry differences, Elite intersity {the pumbor
of employees enrning over N 3€,000/= per crore of unlue
added) yarisn from lous of 1,30, 1.%5 ang 1,60 Tot thw
sunar, toxtili s, and cement industries respoctively to
hinhs of 3,72%2, 2,42, amd 3,56 for cables and clectrie
noodsg emglorericgs ond dysu, Chemicals snd phermaceot ioalds,
Cvidently, theae I-tter industrics, tecoruse of their
techaulonical complexity, need rel. tively for loroer
number of hiohly paid otaff than the fogmor inductries,
Tachnocroeoy (% of elite staff with technical au-Tificoticne)
varies substontially, too, from lows of 875, 1373, ~nd ‘
46'% for sunats Jute, ton, and coffoes ~nd stol, mebol, and
plloyy, to » hirt of 300 For the onginacring indu-try,
The intergsting point, howewer, is th-t in this couorct
the foxbile amd the cement industries bovh maiteceen stecl,
metal, ond alloys, and enmen’ autscoren oven cable ond
vlrectric goodal
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(a)

Fresh blouod orientation (percentage of elite with less
than 15 yeors service with the company) uaris a great
deal, too, ronning from 403 far cables ond electric goodsy
otecl, matal and ~1loyss and cement, to 73 For dyes,
chemicals and phermacruticals, 708 for avgat nnd
brewerirs, and B0S for autorcbiles, cveles, and
accessgrict, Port of the explonation my he the greator
incidence of relstively newer companivs in the latiep
group of industries a6 compared to the former, Hut
partly it miy nlso refloct the necessity of fresh blood
and frash icens oither on aceount of prelonged stanfatien
afid poor performence or on account of market dynpmicm,
There appoars to be nuch legs of an imer«induatry
veri~tion in expericnce orientalion,

There are larae verintions in debt/equity r-tice and
arouth rate®r of net block, The debt/equity rotio yerios
from = low of ,63 snid 66 fFor comnt andd steel, motal

and 2llovs (both rroducer apors industries) te Riche of
1267 arel 2,02 For automobiles oo enninectinn, The anmus)
nrewth din o net bBlook weries from Lows af - E8, 210,

248y =438, and ,57 for dyes, chemicals and pharmiceut ica lsg
table ~nd elrctric qoodst sugars corvnts and automobites,
reflecting the stannation in capacity in thooe industrios,
to hitha of 2,13, 5,00, and 1,70 in sngineeringg asteel

and metals; and Jute, foa, nnd coffee,

interestirn an the intee=irdustry weristions aro, there ate
interesting inter=~fiom y=rcinf fone vithip tha came inthast oy,
Table 2 shows intra-industry contrasts and imilarities
between compenics belonning to diffarent businese nraupr,
The "AY componics (A1 and A2) arte modect sized textile
units, the "0 comarics are lapnar textile vnits, thao

"CY companies are morde ot sized engineering comannles,

the "O" aompanice »re someant larnior onainee ripn eomnanien,
ahd the "EY comanics are much Inrger rmincering compmnien,
Cons Lder the "O" companies consisting of 3 textilns units
belonging respect ively tn the Jadia, the Khatrmu, and the
Mafatlal arcups, Jithin the B componlo s, elite intonsity
vnring by -~ factor of 2y Blite steobtific:ticn (prrnnhtnﬂﬂ
nf alita <taff drowins ower ﬁ.ED,DUD/—) by & factor of 3,
Fresh blend oriontation by » fetor of 6, aned amwal arowbh
rate in net block by o factor of 9§



o L°0 906 S T By £*3
vL 8% Bl 4 ReL bt (At
vi%g C£% ¥59 s wLY -~ veL
%0 Vs 506 228 86 - i
S8z AR %96 < L9 CR - g%y
gL 5*i 58 6 g8 - o's
R c%g ) ©'98 T - 0*c
=g 60 %06 LEL s 282 L*t
4 °0 9°0 L6 Zgl <59 SES 5°1
¥9 a*s %98 X 5~ 989 <L 0°z
A B*0 %£i8 2l 1595 pH S Lz
92 i*z %89 Y08 i) elg v
{pauats woT Ul (L Aq
hEmMEOﬁm -adxs HIiom ~}18 poolq PRETATR ¢
~uBOX3) Uo urTw  ysxly) ‘o] (Ase1y  (UDT3IRITYTY (A3T18
®ooly (sbax  -a10) ‘dx: Y43TIm BITA -0uyse3) BI35 B3T1e) uazul i
38y ut ~2na1) »naom 1Al -IBs 51884  uoT3EDNPB oo0*n9 % a3718) a,
yimoib of3 &l Iano i Iapun  TRITW DB Xaho Bur  8zis *ch Boo's.
J0 #3ex A3Tnba  UITM 34238 TR J4RI6  UIEM JJB3E  —muIp 44238 DY 34E3¢ 2z2a0 Do
B /3R3G 83179 4o @lr1a 40t BITI3 4O Y eIT13 40 I 33¥13  ~m=3p oy
YA -] - v T



{r)

1Mt

The Caontrasts botween the twe "D compenics, ohe
belonging to tha Birlas, the other to the Mahindrss,

. nre also intriguing, as nlso the contpests botween

tha £ companies (Telco and L and 7). The clite

interm ity varies by 2 Tactor of over 7 in the D
companles and by » foctor of 3 in the B comaries,
Tachnocraey vwerles by a factar of 2 in the O companics
wlille slite stratification varies by » similar fector
in £ companies, Interestinnly, fresh blood orivntation
ig substnntisally hinher in Texmmco »o compared to
Mahindes and linhindes while experience orientafion s
alse much higher in Texmco, Fahindoe and fehindrae
bes a much lover debt/eadity rtis and a much higher
nrowth rate in not block, while both the debt/equity
ratio and net block expansion Ls much higher for
Teloo vis-a-vis L and 7T,

Lqually interesting as the above are intra=-husinass group
differences chowr in Table 7, Table 3 shous a commarison
between two Mafatlel companies, two Tala corpanles and
two Hirla comaonies, 1n each coppatisen, thore ic one
textils and one engineorim undt, flite intensity varies
by » factor of 3 ns between the two Mafatlal companies
but does not very ns botusen tho two Tata and Birla
companias) Elite stratificetion is about tuice nu hinh
For the onninecrinn unit vis~s-vis ths textile unit for
the Mafablal and the Tota necups, but i3 kolf for the
Birland '

The debteauuity patios very by a factor of nearly 2 For tho
Fafntlal group end by a factur of 7 for the Birlas, while
the growth rate of riet block varice by n factor of 6 far
Manfrtlala, 2 For the T-tas, an! 3 for the Birlas, Thinte iz
some Indication that tha Tote Units may bo manaded in e
relat fvely more unifars mannor than the Mafatlel or the
Birla units, In aby cnse, the datz tond to quostion the
belief of a unifarm management style for the units of a
business group.
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Concl s ions

1t neods to be smphanived that the generalizeations from interviows
and the study of anmusl reports are still very tentztive and must
be checker out by further, more rinorous, resserch, Jut tentative
thoungh they arte, they indicate that Indian indinenous managoments
are righer and more vrriennted than hitherto suspocted, and that
despite wvarious disabllitieg, éhny have evolved techninues of market
rasanrch, personnel hiring and training, produgtion planning, cost
conl.rol, team building, public relations, humi n relations, industricl
relations, ent so forth that bear closer scrutiny, Those are not well
understood by menangement experts to~day and too often dismi-sed ag
traditional, intuitive, and ineffective, Instead, these indinenous
technicues may be a more authentic response to conditions prev-iling ip
India than American versions of these technigues, and while they can
cartainly be improved dpon, and supnlemented by wastern nmnadﬁmpnt
know-hou, they may have a tremendous contribution to make to effective

mananement educatlon and effect ive marraement practice in Indis,

The author suspects that contempor:ry Indian management nesds
the strengths of both the western and the indinenous approaches to _
mananement, Tﬁera is little guestion th -t dun to rapid industrialization,
accent on exports and on import substitution, and the extensive social
control of business, mananesent needs to be more professionalizer than
it is now, In other words, it needs to have nore Formal nl:nnineg,
control and burgeting, mote bumrnae prroionnel mananemeot, more sophiat leatod
inmistrial relotions, more sophisticated marketing, .nd so on, Equelly,
wa have an econumy thnt 13 subject to the vagarics of weather nnd o Frirly
turbulent politiesl systoem, To navinate in this politicnl and econamic
turbulence, maonsgement needs to gethor intellinence and to respond Fast
to inrotﬂﬁtinn, ns well ns to take dacisions that yicld quick reaults,
The trend in Indian mancagement s therefore likely-to be towavds not anty
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more unsiﬁurnised mananamant but also tounrds amertor varieties of
indigenfous mananement, The possibilitics of combining tha western
approaches with what may be called the indigenous entreprennurial approsches
into new patterns of profeasional management relevent to Indian

conditions are intriguinny, Ffurther resemrch i3 needed to uncover

the pragtical relevance of both and the many effective fusions that

have occured in India,

Our future plans are quite ambitious, i'e would like to precs
on with our study of annual reports and study the managerwnt practices
of some 500 nublic limited companies guoted on the stock exchanqges,
Besides this, we are nathering through intervicws and guostionnsires
detziled information on the style of ranagement, orounizntional structure,
mot ivrtional climate in the ornanization, corporate gqrowth stonteqy and so

forth of n semple of companirs,

Such information is indisponsable for many reasnns, First of all,
SYSthﬂtic data are needet to stimulnte velid theorizion, ‘lo certainly
hope thet mn-noiment and ornanization theorising will receive a strong
fillip onte our datn are publishod, And ao in the West, thers is nothing
90 nrartical as » good theory, for a good theory explains and predicts,
and a0 helps the manc-qner to develop more nnd more nffeetive modes of

mzNanemant .

iecondly, we expect our dete to have substantinl impact on manansment
education, Our current mang ement models are ha~vily westem, perticularly
Amarican,  1Ff we can discover effective Indian altermtives to Americ..n
models of mancaenent eontrol, or of planning, or of mrket research, np
of personnel man-gement, we would be able to work these into ma e et
curricula and so increase the student's repertoire of sction alternat ives

once he or she bacomes a man-ger, OFten, mamagement students find qrest
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naps betwean what thay lostn «t manieoent sehaols te be nood
mananament and what they find at weork, These aans sometimes lend

to the disanchantecent of manages nt aradustes with the cempanios

they work for and vice worsa, Our hops 15 that a hotter understenidineg
on the part of manaqeoent students (and Foeculky) of the astrengths and
the varicty of indinenous manaqearnt will cruse les- friction at their
first Johs and wlaso fncreese thelrp mability nnd acceptonce in the

non-west exnized companirs Ln Incia,

Thirdly, there may be some importont fo1l-outs Fop public pnlicy,
Bre of our objects Lu to ldenlify ornacement styles and proctices
that are hinhly effective snd the circumsteoners in which theso wre
found, Lot us suppose Lhet we Piad Lhat indiustrigs with o cort-in
kind of competilive structure tond to heva strong meroocemoants yhile
induatries with apother kind of structure terd tg b v weslk me i gment G,
Une poasibllity then is for the novermmant to try consciounly bo
atrive for o desiznble mrket structure in e-ch Incyotry tp improve the
ality of ibs marcqemont, and thereforc {merove its product lvity,
profitability, export notent inl, induitrial necco, tox anyimg rhillty

and 30 forkl,

Fourthly, there myy te some inpoct: nt implictions for moTe
sffective ways of menaning Indi-n oot izetions,  In the Jest, certain
ntyles of manaiement have hoen found ta b aenarally more offzctive then
nther styles, Fop omxampl e, particinative maron.oosnl and - - inn
arigntation genemlly seem tn Loprove the gerfommanee of an urgnirat ion,
dhint g hmwéunr, is more sinnificant s bt Fimding Lhal gyen ~rtipathy
to particip-tive marageront or fovm:l plorning coa e oot bad
aith hinh porformepce in cpeeific Inijpess situstions, anmd thet

prrticipotive menaoone nt o1 s nisnning orionintion {0 coerks it bBusines
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situstions mry cither pecform no useful function or miy actually

impede high orannizotional perfurMnnce? W hope to indicate, aver

if only tentatively, the circumstances under which Zifferent menegeris)

orientnbions prevalomt in indisenous monagemont.: can he rupeniolly
affoctive, For examle, we may he able to indicate the ¢ircumstarces
wndar which a paternealistic, an authoriterisn, a non-forml,

or aven a congervstive menogenmnnt orientation s aspucinlly eFfect ive,
and the circumstances under which it is not, Or, to rnut it snothep
uny, ma'mny be able to indiunte the circum tonces under which
nrofeasional menapment of the “mericon tyos i not especi-lly
sulteble a5 well ao the circumctances under which it is,  an imosort. o
fall=out of our research mry be a mare selective nnplication of
minagemnent model:s, both indinenous ~ng Foreinn, In dasinning or
ro~desinning ornnizab lons mrrngemcnts would have the knowledqe be g,

not avail-ble today, Yo select o path of development that ig uniquely

suitaed to their particular external and internal situstions pather Shen

strive after some univarsalitic model of nood menagensnt that moy bhe
neither within their practical arasp nor meke sense in thoir

patticular circumstancen,

2. . . .
wes Aradis N, Khandunlla, "The cheodstey of offecktive monaocme af®

Uikﬂlﬂ-"’ ’JOI.E’ ND.Z, !\pril 1977.



APBRENDIX

Definitions of varisbles pertinent to the anslysis of anmual report
of companipsg

1e

2,

3,

4,

Da

6

Be

9e

Unlun addedt  tompany seales nlus claosim stock mings oubside
purchnues ~nd gpanin stook,

Elite staffs HNumbor of individuals reported to be esrninng P 36,001/
or avar aa shown in the prriiculsats of employers
exhibited i~ the compenyts snnunl report,

Elite intensity (olite stafr por crore of uwnlun ~dded)t 2 aboun
tivided by 1 ahove,

flite steatificotiont The number of individusls esming 80,000
or above divided by the elite stnff (R nvovel,

Technocravys The percenteae of 2 sbove with an enndneecing, nei=sooe,
commparce or obthor breohninal nualificat ion,

fFresh bBlood grisnt=tiope  The poercentange of 2 above whao bove bron
in servico with the company for loos then
15 years,.

Exparience orientationt  The prreenbage of 2 sboye who have had ovor
15 yenrs work exporience whether 10 he
sompony or outs Lis,

Debt/equity ratior The tot:nl of cecure! oml unoesured losns {oken
by he comeny to the sharebolder.' fumds
{copitel plus reserves omd surplus),
The rotio uss coloulatod For eoets of the pmeh
3 comnloted years ond then avarnad,

Growth in net block: The avorean amusl itcreasse/denrease in ool
bluck For pest 4 yases divided by wnlue acdind
by the comany (1 above), The baon of y-lue
sclded pativer thent mame Inooe gorbod net blocl
uns taken to minimise the distort v e focks
af inflstion,



