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TOWARDS UNDERSTANDING THE VALUES OF FUTURE MANAGERS

By
Mirza S, Salyadain

Although one of the early descriptions of velue refers it-as a
canception for desirablo (¥luckhohn, 1951), it is difficult to find o
gencrally accepted dafinition of value Dne»major reason is that
value is a tachnical term in most of the behavioural sciences and
humanities and in each one of thess discipline there are wide dis-
agreemsnts on its meaiing. The only genera; agreement is that values
somehow have to do with the nprmatiue as opposed to existential
position (Kluckhohn, 1951;, Operaticnally a study of choice behaviour
seems to offer the nearest approach to a research method uniquely
adopted to the study of velues. Some of the sarly studies on values
(see Allport, Venon, & Lindzey, 1951: Rosenberg, 1957; Goldsen,
Rosenberg, Williams, and Suchman, 19603 Shrrma, 1971; have got around
solving the problem of defining values by opsrationalizing them in tcrms

of choice, The prasent study follows the same reasoning.

Most of thc carly attempts in moasuring valuss have conceived
of valuss as porsonel gocls or intarests rather then as woral imEcratiuos_
Perhaps all wero influenceﬁ diroctly or indirectly by Spranger's
/(1928) contantlion fhét here zre various Mypes of mon® who could

be idontifiad by their dominamt inmtcrcsts, Ong of tha most
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prominent attempts in cperation;lizing Sprangertc "types of man®

has been Study of Valuss dovaeloped by Allport, Vernon,&Lindzcy,(1951}‘
Their scele moasures theo relctive profercnce  for six different kindd of
idoas and ectivitiess thsooretical, sconomic, soéial, nolitical,

austhetic and raligious, Although a fow qucstions are couched in

terms of M"should®™ or "ought" but in general parsonal preferences are what

is mcasured,

Study of Values has becen administared to pecple in 2 variety
of professions, The attzmpt has boen to establish profiles derived from
thz indicated prafarences. Genorally specaking, vocational proferences
have boen found to b2 a part of a clustoring of attitudes rclated to
basic valuez systems and not tho rcsult‘of a single attitude toward

2 given field,

Dospitec complexity in difining, values have fascinatoed recsearchers
because thoy have beoen found to exhibit substantial dircctive force
in human oxpérianccs‘ Valucs arc important bccausc thaoy sum up the
past expericnce of the individual in tcrms of directive motiyational-
perceptual states growing out of learning and fashioning further learning.

This process, therefore, has conscanences not only in terms of observable

behaviour but also with rcspoct to potential for individual's action,
In a vcry intercsting study Vaughan and Mangan (1963) found that
wheon tho task contenmt represcnted a "high" valuc there was significantly

less yiclding to group pressurc than when it ropresented a "low value,
\
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In the arce of manzgorial bohaviour, Guth and Tagiuri (1965)

tevo prosented a number of oxomples and case studies which illustrate
the ways in which porsonal valuas influences corporats stratogy choices,
Thus by anu largs rcecarch suggests thot values arc procursors of

behavigur,

This study concorne itself with the influance of sex, prouiﬁus
acadomic background, cnd annual family incomz on value oricntations
of studonts who have optod for mansgoment oducation at Indian
Institute of fManagoment, Ahmodabad_, OJur interest in these ‘throo
biissocial vorisblos has beon bacausc those have shown diffeorential
influence on valus oricntations»and have beeon found to be potent
deturminants of bchcviour, Thaey arc major contributory factors
in tho "typcs of mon® peoplc bogoma and ars believed to fashion

further leerning .

As far as diffzronces in valuos becsusce of sex diffeorences
arc concornod the studies point beth similarities and differences
in the wvelug orientations of males and females, By and lsrgo, both
Indian and forcign studics havc shown thet femzle tend to indicate

. a - A~

those valucs that are oricntod to other persons, like social scrvice,
reloticns with others ond intercest in pepple. While malo value
oricntoticons refor to such things cs sccurity, matcrial comfort,

splf ostoom, herd wark and famo (Poewell and BEloomy, 19623 Thampson,

19663 Roddy and Parameswaran, 19663 Postonjce, fkhtar & Chowdbury, 1967),



Though there dozs not scem teo be a concensus on the rationate of

those differcnces most of them spem to attributo thesc to social
oxpcctations znd rolce playod by male and female in culturé, On the

other hand few studies indicatc no diffcrence in the veluc oriontations of

male and femsle {Govinderajocharylu, 1968; Postonjece & Akhtar, 1969,

Not too many studics have examined the cffect of previous
academic ba;kground (v.q., Arts, Engincering, Mcdical cste,; Those that
hzve manipulatad this variablo have found variations in thae value
oricntations of poople with difforont academic backgrounds, Dhar {1965)
found commerce students to rank prestige and indepoendence as tho most
important valuecs, Ig ancther study; Reddy and Parameswaran (1966}.f0und
cngincering, medicel and scisnco students higher on theorstical and arts
studonts on social and assthetic valucs, As far zs annual family
income is concarned, though Reddy and Parameswaran (1966) indicate low

income semples voluing meney mors than other things, Vasanta (1972 found

that socic=~economic diffcrences do not scem ta make difference in

work values,

METHOD AND PROCEDURE

Throe hurndred and nineteen students betwecen the ages of 18 to 25
and enrolled in tho two yoar post greduatc programme in businoss
administration wcre administored the value guesticnnairc on the

very first dzy of their classss., Theo guostionnairc mostly dosigned
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on the pottorn of Fortune=Yankclovich Survey (1969) moasured their

valucs and attitudcs in five broad arcast (a) factors influencing

choices of a joby (b) concurns on the job, () definition of

succass, (d) genzral porsanal values and (o) the gencration

profild , Scucrel alternatives werc listod under sach of thosc five arcas

and respondents had the choice ts check as many as they likeo.,

Of the 319 respondents 16 wcro fomele and 303 malos. Acadomic
background wisc therc were 45 arts, 35 commerce, 145 snginccering, and
90 scicnoc studontsg 29 came from familities whoss annual Tamily income
was below Rse5,000, 68 from Rs35,001 - Rs210,000, 64 from Rss10,001 - ‘
Re:15,000, 51 from Re315,001 - Rs320,000 end 107 whosc family income

was above Rs220,0060 par yeer,
RESULTS AND DISCUSSION

Ranks, in torms of thco number of poople ehdoming various factors
under each onz of the five zross, ars given in Tables 1 through S
along with the valuos of Kendell tau botwoen various alternetives under

zzsh of tn: throo biosaeisl charactoristics, fosults sr2 presentod

U

below saparstely for cach one of tho five arcas,

a, Choice of jobs Tho respondents werce provided a2 list of six factors

that may influcnce thoir choicc of carcors {sce Tablo 1). Thesc factors

hzve boen found to  show significent vsriation in rospgonses, 0OF the

'



throe biosocial variables, scx and annual family income scom tao
suggest difforcintial ranking cof tho foctors thet will have grost
influcnce on their choice of a2 carcor, As far as acadomic background
is cancernad the rankings of factors indicatc statistical similarity
in choicc, By ana large they woulu bs motivated by challonge in job

and would not invslve thoir families in deciding for a carcoer,

Sexwise, for males it is thc chellenging nature of tho job which
will influcnce thom most in their decisions.. In case of females, it
is the fruedam to decidz on the Job that plays most significant role,
The most-intcrosting thing is that both ﬁale and femals would not
like to involve tﬂ:ir familice in deciding for a corcer for thamselves,
Annual family incomz doas not maks any difference in  assigning the
top rank to the factors in the choice of @ zarcer, All five groups
rank challenging nature af job as nast important, The diffcrencos are in
sccond, third and fourth ranks, Thosc whosc annual fomily income is
less than Rs25,000 carc for moncy is ¢ sctcond most important thing,
unlikc £hosw whosa znnuel Tamily income is betwccn,ﬂs:10,0ﬁ0 - Rs215,000
or cbovs Rs220,000, This soams cunsistont with the earlicr finding by
Reddy and Poremcshuaran (1966, , Howevor bztuwecn tho rost of the sub-
groups undor annual family incomc therc scoms to be a degroee of
correspondence in thoir relative impertance attached to various

factors,

b, Conccrns an the jobg What are their major cancerns on the job svokes

replics similar scross the sub groups irrcspoctive of sex, academic
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background and wo.nual family income_ All the values of tau are
significant beyond converienal levals of significance (ses table 2
suggesting leck of diffarences atleast statistically. However,
rasponderts with commerce background would rether be more concerned wit
Azintzining gozd releficns on the job>rath@r than having freedom to make
their own.docisiaon which cbviously seems tha choice of all other of them.

In case of cowmerce students it is second in importance,

c. Parsonel valuess The most interesting finding of this aresa is the

hundred pzrcent correspondence in the ideas they subscribe to itraspective
of the groups (sec Tablzs 3;, All of them belisve that hard work always
pays, self sufficiancy should be honoursd and resactions like others always
show off showld bc brushed asids .as tha lcast important area to worry

about . o J

cossg What is the definition of success that reflocts
thair personal values? "It is unanimously tho sense of satisfaction in
what cver thoy de (sco Table 4) followsd by respoct by friends and

fellow employsss and having love and respect cof family, tiving a

religious 1life scame to be on its way cut, It is the least preferred

s is th. ganesral

Fae

d2finicicn

[N]

S =ze~o2ss civen by respondorts . Th
picturc that emerges and it is beyond vaeriations as far as sub groupings
arc conccrnad . All vslues of tau ars stztistically significant suggesting
that respondents irrespective of their sex, academic background and annual
family imzome, by end large,; aqrec on their definition of success as

. . &»
reflected in their purscnal valucs,



28 1

o. Generation profilocs How do thoy percaive their genzration is a

quastions which clicits variations in rankings among the sub groups oxcept
L]

thoso bzscd nn sex (soc Table 5j. Both male and fomale consider their

gencration ptimistic e4sut future, self centered, fearful of financial

insccurity, compromising with things they do not like, trusting and trust-

worthy, tolerant 2nc rospoctful to poecpla in authority in thet order.

As far os their ceoodomic background is eoncerncd, it scsems thot
students with science bmckground paint an altogether difforent picturc
. of their own gencratiun in compariéon to those with arts, commerce and
asngin.oring bockground, Although optimism about future romains the most
prademinant f-ctor For onginesring students, financial insccurity,
concarn with self respocting suthority, compromising with things they
do not 1likz, trusting ond trustworthingss and tolprance come next and
int hct ordor. Arts, commcrcc and ongineering students by and large agres
on tho avcrall profile of pcople of their own age, oxcopt arts graduste
consider concern with szl1f -3 most important factor as compared to

angincering.,

Ranking of tho rospondents bolonging to annual income group
of lcss then Rs$5,000 do nt scom to agrec with thoso caming from
family incomo graups above Rs$1C,000, Fﬁr the latter concern for sclf is
most important while for the girst optimism about futurc ropresents the
most dominant factor in the psuple of their own age. Thelr gencration is

lzast concarned with compromising tnings they do nst like acecording to



those whoso annual family income is lass than Rst5,000 while
trusting ond trustworthiness falls in the samc category for thosc
family annual incomo is above Rs$20,000,

Borring - fow cxceptions, by and largo there scoms to be a high

d

(g

grce of correspeondence on the ranking of factor under the five

Aarsas by rispondents bolongimg to various sox, academic bockground ang
annual family incomc groups, Statistical matohing is striking in such

areas as conc.tns  on the joby, pcrsonal value, and definiticn pf succoss,
Howovcry the cnrrespondonce across subgroups in the arcas, choiece of carcer
end gonoration prefile is not as clear eut zs the asthar threc, If one 1s to
give 2 goneral picturz of tho walues and attitudes of this semple, onc can
venturc ts szy, ctloast on the basis of rosults, that the managors of tomorrouw
velue challenges in job, frecdom to ducide, hard work and sensa of
satisfaction, Theoy arc not willing to invslve thgir familios in

éhcosing o Jjob thaugh thu rospect by family mombor 1s o thing thet

remning of significznee to them,

The rethor overuholming similarity of rankings suggcst that values,
atlcast in the five arcas under study, arc more a function of peer
éulturc rather than such conuventional differonccs as sax, previous
aczcdemic background and annual femily income, Perhaps valucs are
suporordinate and grow out of interactions with poer's rather than
honded down by family, It seems that to understand thas valuc orientations
of & group tho focus may need to be shifted from cultural heritage to

contemperaencity of thoe group life. Perbaps velucs represent rcference
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group aspirations and thaot culiural oxpoctations and stereotypes may
not bc toreblc oxplenstions any more, True valuss would remain

normativz, but norms in this casc will hava no history, The comtoxt will be

horc and now,

How docs tihis procuss toko place is still a gquestion open for rosearch,
If ono cen spoculate perhaps physical and psychologicel proximity may have
somc explenation to offor, it is possible that the sharing of a belief
system currents to ono's gonoration leads to a valus orientation different
from the aonz held by the provioue Qenoration, 'Hance svory genefation
bocomes a mattor of cunsidorablc inté;ost to its gldest not bocausc
it carrys theo burdon of valuos of its fathors and forcfathors byt  bocauso it

stoadily-forccs[changc upon our sociecty,
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Data were alss available separately on PGP I (i = 169) end

PGP II (M = 145,,., The ranking of verious factors under each

of the five areas for these two subsamples are given in the tables

A = E pelow along with the Kendall tau, One ysar 7P education at the
institute doss rnot segem So change ths pattern of their ranmking on these
variatles,

Teisle A
Influence on choice of a careser

P a e A e B v @ mm—-

fachtors PGP 1 PGP 11

— v Aarn_ - -———

. Your fomily

. Money that it will offer

. Dpportunity for meaningful contri-
bution

Freedom to dacide

Level of hisrarchy

Challenge in job

. v

Kendall teu = 1,003 P»(.D’I

(RN W -
.

- s B NO
S O I N

Table B

Major concerns of the job

—fagtors _ . .. _PEP I PGR 11
1. Freedom ta meke ocwn dscisions 1 1
2. Increase in salary 4 4
3, Mai .o lnlig gued fulslions . z
4, Control of large number of sub~ 5 5
’ ordinetes
5, 0ffice deoore E 6
6. Mzzting des#ilines 2 3

-

e A s m e  Laeam & - -— v s

Kendall tau = 1,007 p(m



Table C

Personal values °

——rr e —— A —rova  a aam

ractors ’ PGP 1 PGP I1
1. Hard work always pays 1 1
2, No mstter how manizl the job may be 3 3
doing it well is important
3. People should stand on their own foet 2 2
4, Dthers gengrally show off & 6
5. People arc concerned with their own 5 5
ends
6. Unquestionable layalty should not 4 4
be dcmanded
Kendall tau = 1,003 p 01
Table D
Definitien cof success
—_— factors o PGP I PGP 1I
1. Having love & respect of family 3 3
2. Bring needed change in society 4 4
3. Respect by friends & fellow smployzes 2 2
4, Living a religicus life 6 6
5, Making lot of money 5 5
6. Personzl sensez of satisfaction in
1 -1
whatever you do
Kendall tau = 1,002 P <;,D1
Table E
Generation profile
Factors PGP 1 PGP II
1. Compromising with things they 5 4
don't like
2. Respecting authority 7 &
3, fearful of financiel insecurity 3 3
4, Tolarsnt of aothors peoint of view S 7
5, Optimistic zbout future 1 1
6, Basically concerned with onoself 2 2
7. Trusting and trustuorthy 4 5

——

n—— Eo. e - ——

Kendall tau = 1.003 P <.01




