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INDIAN REALITY : THE COGNITIVE MAFS FROM EUROPEAN ETHOS

AN Indian today 15 = child of two cultures. He struggles with two
¢

contradictory but simultaneous m521d view he lives with., One as
st3tea in  the preced:ing crnapter 1s the emotive map deeply an-
chored 1n the culture, tradition heritdge and thne soclial system.

The emotive m3p ca2mands from the individual to do ones duty the

Way sDIllevy presuribesd 1i, the way elders demand 1t ana the way

m-

1t 18 Cocneidered scocirally desirable. The other 1= the cognitive
N

*

map Of logic rationality and aspirations which creates a world
view guite 1n tuneg with the times but contragictory to the emo-—
tive map. Thnis palls znd pushes the 1ndividual to =2ither conform

or regel, defy, cCeay or surrgndesr and or walk away. the Indian

identity 1n ths2 pulls and pushes often remains elusive.

Odr &attempts to discover what this identity i1s and what are 1ts
antecedzsnts led to tne exploration of the 1ndiviouwal & cognitive
mzp oOFf the sacia—ps;cnaloglcél infrastructuresz and their action
cholces. The explorations of these 1nfrastructures provided us
the data for ré:cnstructlhg the cognhitive map oy Indian society
aur:ng the 1ait seventy, years. This chapter documents the cogni—

ive mn3ps and 1ts zantezcedents as held by the participants. It

o

also documents their attempts to Ltocate themselves 1n the current

Indian society wnich 1S undergoing 1mmense Tlux and transition.

Trne explorations of 1dentity and the accompanying csocio-psycho-

ba

log:cal infraztructures o1 cholce and action rangsd over  many



aspects cof tneir iives. From lack OT communication witn parents,
€iblings &0 peers, to lack of communicatioa 1n marriage  and
eventwally win [Jz2g0le 1n orgsnizavion. The exploravions  ranged

Trom conflict CT perszonal needs versus neecs of the family to

onTiz

n
"
a

T

i

1 cihoozing & mate and a career. The dalemms of mutual-

or

el

»o
o.
9
v
n

rocation,  inclusion and exclusion, explortation  and

geprivation in relationshaips continued to hiaunt the 1ndividuals.,
L
Issues of commitment and ideals were pitted against the issues of

survival both social and economic. froblems of guilt,  shame,

anger’ and pain contended with creating space, autonomy and mean-
ing for the self. Individuals expressed concerns about purpose
and direction i1n life. Fears and anxieties about living mechani-

caily anmd without zest wenre voiced. We found 1ndividuais con-
cernes with swuccessz but holding fear of failure within them-—

lves, [eeper expiorarions in the dyramicz o7 their chdice and

1]
v

action brought to surface tneir sense of 1nadeguacy and insuffi-
ciency,vear of feilure and invalidation,sense oY disszatisfaction

with the self and system,and finzally and surprisingly the sence

o7 poor self wortn.
[
‘ Q

Eerrand the explorations of identity emerged a son, a victim, a

martyr, & wanderer, an exile, an orphan,and a spectator. These
. .
patierns  created tneir choices oY role taking. They varied from

Hanuman, who had ima2nze strength and resources but could not use

them Yor nhimself nor for the system. Always awailting orders from

scmegne to use them; Parshuram,who 1n a irage destroyed a whole

Caste many times Over and in reflection retreated 1nto passivity

=

VizRwarnitra wno could pe great oniy in his reactivity and



in negation. In terms of Greek myths. we found Hercules who con-
LS

tinued to do the hardest jobs of the system without receiving his

heritage; Atlas, who carried the burden of the world; Sisiphus,

Qha continued to push the barr{ers uphill never regching the top;

arnd Tantalus,%ho createon wonderful things for others but never

recelvec anything 14 return.

women 1n their roale taking reflected symoolic i1dentities of Seeta
whao far her devetion to the role,was rewarded by deprivation of
home, periods of exi1lehood, misery, separation, mistrust and
having to carry the burden of being herself without support.
Péﬂmxnx,r who 1n her physical beaut)y experienced objecthood and
founa herself at the centre of tfeuds which were fought tor pos-
segsing her; of Farvati, whose husband was either self-ansorbed
ar sens'ous,but displayed no i1nterest 1n her personal gnﬁw-soc1al
precccupation; of kannagly who had to fight not only for he;» own

survival but also against the injustice done to her husbands and
()

of Meeraca) who withdrew 1nto asceticism because no swcial rela-
tionship was acceptable to her. Besides these mythological and

cultural 10entities both men and women displayed various folklore

1

ne  current generstion wnile reflecting on  thelr i1gentities
arezented the:ir soc:izal zavircnment as hostile, exercising exces-—

give cControl  ang Sarren of affection and love. They painted a

preture Of  an enviromment which gave nd space to them. Space

1.#%# Parivh, Incirs J., and Barg, Pulin k., Indran Women: An Inner
. Dizlogue. Sage FPublications 1989.
coulag bz crezteo only tnrough conformity or manipuiation. They

(@]



talkeo of the environment where expression of any feelings ov the
. .

self or action tor fulfillment of i1nner needs elicited anger,
resentment  and punisnment. When cg;llenged to act with thealr
convictions they‘dxd not wish to take the rlsk.‘Thexr perception
ot tne envaronment and tnhe social system was tinged w{th anxiety
arnc  fT2ar. They saw Lhewselves as powerless both st acting  upon
the envircnment and in replenisﬁing 1t. The eguaticn, self versus

t

the environment ‘was deeply entrenched 1n them. They sz3w them-

gelveg &3 havinyg no resources to initiate new responses. They had
orchlems 200 preferred solutions and prescribed cholces to  meet

trre prooiems. Their willingness to create solutions was fraighten-

ing. In the . passive mnde they withheld theilr resources from
q

themselves andg the system and in the manipulative mode trniey were

engagee 1n extracting advantages for themselves by dubious ways.
*

-
[y -

~

Our discussions ra2ised many questionc: What is happenlné-to the
current generaticn and why? Why is the process of becaming so
torturous and annihilating? Our articulation of the Indian ethos
and social desxgn [as presented i1n the earlier chapterl made the
first dent 16 the deep seated skepticism of Indian herivage. 1t
also brought té.surface their resentment of the current absoclut-—
izmn of role benhaviour 33 the major impediment 1n their path of
becoring. [t also showed that not all the boundary conditions af
the =ocial desigy and infrastructures conducive to the discharge
of residual feelings and taboos have ‘been wiped out. In the light
of experience of the youth, the Indian ethos and 1ts accombanylng
éo&iai designz  are no more what they are claimec to be. The.

process OT transformav:on has vitiated them and rendered them to



the pages of glorified history.

incien ethos and social design by their very assumptions fostered

a synthesis between agrarian craft and service society within the

f;amework of sentient and task interdependence. Gver a periog of

time the growing distance between the ethos and sociai gesign due
.

to the failure of cultural precesses of reformulation converted

the Indian society into a typical agrarian and a role bound one.

The antecedents of the current society was avtributed by the

participants to the introduction of education and technology. The

egucstion system was designed by Macaulay and the technologlcal
. .

tntroduction was done by mercantile colonists. Their heritage

seems to be still with us in many ways. However, Indian inteilec-

tuals,to begin with, did not respond to these two aspects. They

responded to the, two ethos of Eurcpe implicit in the“presence of

~.

the aliens. One was the Judeo-Christian beliet system about life.
This was respoﬁded (1820~-1860) to by the social reformers like
Rdja Ram Mohan Roy and Swami Dayanapd. Their heritage of focusing
€2 the lacunas of Incdian society still persists. The other was
th? ethes of Renaissance toc which the | 1ntellectuals responoed

{(1Bei~-1534). This ethos became tne souurce of awakening and new
actions.

The cégnztive ang loglcal cortent o; the Vedantic thnought con-
verged with the etrthos of the Renaissance.-The European Renais-
€ance wasz tne cutcome of individual's zttempl to free himself
from the restrictive and dogmatic Judeo-Chrastian ethos of the

MICTIE auess5. Thie nNnew ethos was more easlly accepted by the 1ndi-



‘viduals 1n India who had received a new education. The new ethos
<

waé assimilated and internalized through 1ts re—-valaidation from
the authority of the scriptures. Thnus began the tradition ot
validating Indian thought,i1deas a?? expressions Dy> establishing
either direct' or anzlogous evidence from the West. Dnee more
India respondegd characteristically to_the inputs of the . alien
.
2athos, &z £he has aone over centuries. India always has rejected
the religlowg,rivualistic and dogmat:c aspect of all alien
étnos,acsoro:ng only 1ts humanlstic elements. She did %he same to

Islam. She extracted Sufism from the totality white rejecting its

organicea ana oogmatic hardcore.

For a time the process of assimilation from Renaissance of the
wesT brought abowt 3 spurt 1n the i1ntellectual and social activi-

ty. lt¢ reviveya the nope of restoring the pagte glory to

~.

Ifgd.ayCastiiig a&way the growing 1nertia ot the absolutism of the

u

‘rale ethos anchored deepiy 1n the agraritan mode. However,the hope

was premature. Intellactual and socisl activity failed to stimu-

late any signifticant change 1n the processes oFf zoclety. Only the

cont
Ny

ents and Tcoraz had changed and were reorganized.

Tre generation which enterad 1ts youth between 18B0O and 1920
[ 4

s2emec  to have woven most meaningfully the strands of European

Renaissance 1into the fabric of the lndian value system. Glants

like Tagoée, Nenru, Jaykar, Vishvesharaian,C.V. Raman, BEhulabhai
Desai, to name only a few, dominated their respective fields, be
it politics,literature,pnysics, or engineering. lYhey held 1ideals
of the West anq integrated tnhne emotive socizl cultural

processes

and cecame cr2avive 1n theair own fields. However, they essential-



9
"1y reinforced the social process of India.

In craer to understand the dynamics emerging from the weaving of
Incran soc1il eunos gnd the renarssance, 1t 1S 1mﬁbrtant to
tdentify thne elewetitz uf the Indian social ethas and the renais-
sance. The explorations of lite experience and the uwunderlying
velues of the Inuian social ethos anchorea in idealism had a

srgnificant impact on the Indian society and the individuals of

that time.,

The Etnos of Rena

"

sance

The pattle-cry ot the French revolution'Equality, Fraternity and
Liberty', symbolized the sbxrit of the Indian Renaissance. En—
}ightenment, emancipation and progress became the key words for
actan. wWoman's role, the Hindu Joint family, the'cééte system,
and in fact all the instirtutions of differentiation and “;ntegra~
Vtion of Indian social design became targets for attack. VSocial
justice and democracy were the other two important values of the
Renaissance to which the Indian elite responded strongliy. The
spirit ov scientitic enquiry was another aspect which gave birth
to new cognitive maps of people and socirety. Rationally, logic

ano consistency became the anchor words.
°

On the whole, the elements of egquality, fraternity, liberty,
democracy, Social Justice, education and scientific enquiry
&

became the stimuly for reconstruétion o+ the socral fabric ot

Indian society. Rationality, objectivity, concern for the fate of

canmon man, and universalization of education,all follow1n§ from

the acc

n

starnce of trie Renaisszance ethos, became commitments for



action.

it 1is interesting to noﬁe that the ethos ot Rena1ssancg agi1d not
gain currency?among the common man unless 1t had the backing of
indian ethos. The success of Dayanand, Gandhi and Raja Ram PMohan
Roy and Tilak testity to this. Dayanand, the founder of Afya

Samzj, validated the Renaissance values with the help of the
©
ritual-free Vedantic philosophy. To promote the concept of Bwara)

Gandhi invoked the 1mage of "Ram Rajya’'. The new ideas became a

base for an intellectual dialogue among the elites of the socie-

o

ty. The forms ano contents of the new 1deas became the goals of

socclal action. Actions were 1nitiated. Even new associations and

.
organizations were designed. ihelr constitution were on Western

lines. RHoweveir, their dactusl operative processes were 1n continu-—
y P -

-

ity with the Indiar agrarian ethos. Thus, began another fTadition
of acopting western forms and borrowing contents without design-

ing a&and ::astitutionalizing infrastructural and sometimes struc-

tural processes.

One Of the gparticigpants said, “It led to tne nmew challenges and
disowning of the old commitment i1n each of us,but our old expec-

tations of tne system continued. We 1mposed new demands but never

recognized tne new comnitments that were needed for a real graft.

They rema:ned viknown”. Thils comment gives a g;xmpsé 1into what

actually happened when the Renalssance 1dezis were pronoted 1n
practice. Tne participants quoted many examples of anacnhronistic

forme anoc processes. They even labeled 1t © as hypocrisy that

underiines assimilation. One example retTlecteo the exercice of
.



authority and decision—-making,both in the familial and organiza-
r;ional séttings. Almost no decidlon could be made at the task
level by tné role-holder. All éituatzons were converted into
problems. The process was to surrender. the actual decxsioﬁ—maging

to orie person. The motito was "passing the buck upward .
P g

The task and sentient inter—depenaence cof the Indian social ethos
intertwined 1n caste and JYaymany syste@ had been eroded. The
erosilon gave rise to the “exclusian;lnclus1an“ processes among
the mempers o7 tne collectivity. Eventually the relationship
between classes of members became governed by a kind of absolut-
i3  OT prescriobea role boundaries. The concept of equality and
fraternity o1d not have ach 10 the soclety or at  the process
ievel. It could vniy be sustaineo througn legal code of conduct.
ine Indian society discavefed many ways through whith.thg_ tradi-
tional processes of castersm were continued. In private lives the
beliefs and values of traditional ethos were lived. 1In public
lafe cealism of the logical rational mode was articulated.
Individguals got caught between the two modalities. Personal
choices based on values and convictions became difficult. Only a
few could rise beyond the‘pulis and pushes ot the two modalities

to act with convictions.

Individuation prcmoted by the Indian ethos in the past led some
of the 1ndividuals, including Bandhi, to act with convictions.
Action was inevitable in this commitment. The adoption of RenaiSj
sance éthos did not release or create neuw infrastructure' of
action, 1n spaite the fact that in 1ts original faorm it had pro-

moted nrew actions. In India in 1ts adopted form ‘equality’ and



‘fraternity’ became slogans Tor awakening and creating socaial
awareness and crivaicisas. However, the responsivbility of i1nitia~
Live and action was left fo the external authoraity. The Eoncept
of equality and fraternity became 1nstruTents of mobilizing
gotial authority through pressure. The indiv#duals did not act by
choice or with values to live by as was the case with Indian

ethos. '

Thus, the ideatxgnal ethos of Renaissance emphasizing 'equalityv
fraternity, libert; and social Justice, became Tfused with cogni-—
tive orientations of the Indian ethos. However, 1t gid not fuse
with emotive or action orientation. There existed process lag
between the two. Indian culture had failed to generate the re-
quired network of attxtudes,.values and beliefs. 'Fﬁis. mismatch
between thg Eognxtive orientation and the emotive an;~ action
orientation became one of the critical source of disintegration.
LEach orientation became a compulsion, pulling 1ndividuals in
different difectxoné. The question was how to 1ntegrate these
three orientations. Most individuals, instead of resolving the
Eonflict, blamed the significant roles of the system for creating
the conflict. They, then, found it easy to take the next step of
guestioning the integrity of the system. Buffeted by unresolved
ang .seemingly tasoluble dilemmas gndividuals, sooner aor later,
turned their backs on the system and toék to the self-centered-

etnos.

The cognitive erientations of Renaissance etnos, however, were

w

wgel by 0 the elite zs an 1nstrument to awaken the masses and

i}

per



organize a struggle against political enslavement of India. It
sleo generated a few reform moveménts. It helped them conceive of
Indi1a as a nazion, as anxnét a psycho-cultural system. This was
nothing hnew. Even in Europe, the ethos of Renaxss;nce was a
cognitive instrument of the elite for breaking up the %eudal
systéem. After,all, the ethos of Renaissance was nathing but an
eabodiment of values which would free the spirit of society
rcaught up in the morbidity of tradition and role boundedness, It

was only when the technological,Qi.e. the applied, aspect of

xnowleage gréw dominant 1n the West that the i1deals of Renais-

Sance became CORNON Curcency for action
L[4

By mid thirties, the ethos of Renalssance was ‘'passe’ 1n India.
dt was espoused by & few individuais like Nehru. 1t was replaced
Lty thé Bandhian 1deology for the cosmon man. The Gaqdﬁqin ideolo~
: b
gy in its essence, was akin to the religiro-philosophic ethos and
scci1al gesign oF India. But 1t was supported by a bold arnd inno-
vative soclal agesign in ttie form of constructive work. Thne Band-
hian ideciogy retalned 1ts emphasas on the village as a unit with
the accompanying principle of distributive authority. 1t retained
go.&rnanta by consensus dnd the mechanism of influencing ‘Tather
than enercising authority. Gandhian ideology retained the model
of & procucer socaiety and small-scale technology. It attempted to
breal thes boundaries of the caste and profession by choice rather
than by bairth. In many other ways Ganunian i1deology was a compre—
hensive and renovated model of the primary society of Indla.'

Ganchian movehent in the field of social reconstruction was in

ﬁne trajition of the past. Intellecvuals workea through discus-—

11



810N and consensus. They identified and diagnosed the dystfunc-
tionaiities of society, did a prognostic analysis, ane 1nitiated
remadial action. lu was swprising to drscover that thiz signifi-

Sant

L

[}
in

pect o7 Gandhl & approach to building a new India was

erther unknown or discredited 1 tine minus of the current genera-

ticr. Ganani came to be seen as & political instrument of Nehru's

Jreams= cf buiiding India 1n moders technological forms.
5 g

Ancfher eﬁhos, ofice Egx1n Yrom Eurcpean sources that tqok over

where the ethos of reridlssance became passe, was the Markist
)

crientstion ano 1ts social design. Many young men and women took

tine trouble of.understanding Marxism, and the} wondgered 1f 1t was

an appropriate design for the indian society. It 1= a tragic

comnentary on Indian education that the youth were exposed and

made to explore in depth the Marxian ethos and .the-. communist
- e

social design but were never exposed to a systematic understand-
ing of Indian and Gandhian etho= and soucial design. It 18 one
more evigence of the imprint of continentalization of education.

{Barg and Parikh 19761

The Second World War was followed by political independence rof
india and it ®put the Gandhian ethos aside. Nehru,-the elite

{
charismatic leader, eternal youtn, the modern Indian Ulysses,? -

was steeped thoroughly i1n the continentalism, 1n spite of hxs
: . !

reflective journey i1n Tine Discovery’'of India. He chose the Euro-
sean soci12ly as a model ftor lnadia’'s technological development.
Goai= 3w means for materizl developiment became aimegsi an  exclu-

€ive TYocus. There was no investment in, or even an attempt to

buirlx new ethos arnd processa2s. Mehru focussed on action. wWhen



.falled uppn ne repeated the Ganadhian i1deals and the ethos of
Renaissance. Nehru called the dams and hydroelectric power sta-
tions “the ;emple of new India". This shift in the emphasis
brought the technological aspect of the West 1nto the forefrant.
So f;r x; had been only a slow moving companion of the 1deational_
ethos of Renaissance. Tine urgency af developmental task set in

"comparativism' made Nehru and the new leadership ignore the "eﬁd,

to builg the,ethos and new 1nfrastructural processes. This ne-

[

giect ~-"a failure’ 1n our opinion - has been damaging to the

psyche and the identity of the current generation. This 1s what
makes them skeptic, desperate and unbelieving on the one hand,
anxious, tense® and frightened on the other hand. They frave no
ethos to put their faith and convictions in. They_ have only
reasons and justifications to back their choices.

’ 0

The Scientific and Technological Ethos

A large number of people representing our sample (1972-198&) were
born between 1948 and 1966. A small section was born around 1940,
Aand tre  third set ot participants(1976—-1984) was borm 1n  late
fiftigs and early sixties. Most of them grew up during'the periodg
cf tne dusk df tne Renaissance and @andhian ethos and i1n the dawn

of the technological era. They absorbed the developmental ideolo-

gy of Nzaru and lite him put their trust i1n science and technolo-

The esip.oration contronted tnem and wus to the mortifyling discov-
éry thet tre Zurrsnt generations inad been oenied an exposulre to

the relaigio-philosophiz ethos, an amwareness of the social design



.and  an understanding of the herdtage of the past. They were
kgnuvént of the whole social and existential torture and torment
of yearz of strugcie to remove the Rritish yoke. Thgy were not
sencitive to the all “native" pathos so beautifully and wonder-
fully pbrtrayeo in the literature of the time, 1n prose ;nd in
;oetry in their ‘native' languages. They were qlissful&y unaware
of Indian heroes, myths aﬁd folk ta?es. Comics, Enid Bliytons and
the popular Weetern adventure, detective stories and spy thrill-

ers  formed tneir staple reading. They had not even been exposed

to the classics of the West.

Witn <this technalogical thrust another window to the West 1.e.
the USA was operica. The new opening wiped out Europe from the
refarence aroup, 1n India the wnole syntax changed and rather

sudgenly. From the vast melting pot of various ethos®ip U.S.A.,

N,

the focused perspective of guiding national development through
tachno-economic, econo-political and scientific coordinates of
reality was brought over in totality. Input—oufput models became
dominant. The'society and individuals were th;n treated as the
black box. When the input—outpht model, deter$ined and implement-—
ed by the three coordinates of reality failed or produced only
partial results the b;ack box of culture and society was blamed.
Thus, another era of inducing hate for one’'s belonging untolded.

The current generation looks beyond to the life styles as por-

*
trayed by the media of the west.

TNE-parents and the education institutions emphasized acquisition
of techno-informative knowledge and achievement of high grades.

' ©
Absolutism of rcle performance and optimizing career or occupa-

14



}iﬁnal opportunities preoccupiéd the current generation. This
brucess excluded bullding perspective and engaging with the;
ri:vxng proﬁesseﬁ aid realaties of the system. They qrew tall in
competence DbDut nad very paor grounding 1n the sotxo—cﬁltural
processes., Triey Iimited their action choices withain
5:cn;at1unal—educatxon Jdimited frames. They solved day—to—-oay
r-eoolems and helc within themselves the stress ot repetitive and.
Eéu:ine social existence. The absolutiem of academic role per-
formance demanded postponement of many other ‘dimensions of 1life

space. In effect the childhood was denied. The first group re-
mained being good sons and daughters. While J}ater generation
those bor; around 1940 got hooked to fads, creeds and consumerism
of the western pattern. Slmultaneéusly they ceveloped enough
‘resentment against the dynamics of their social syste&‘iqg their
personal lives. The new horizons and aspirations for some created
by the devélopmental credo acted as a hope. While .tfor others
théir experience reflected a lot of despair. In the statement of

one of the partic1pants,"thingsdloom large on the horizon. They

appear to be cofling close, but eventually fade away".

Skepticism became the hall-mark of this generation af sixties and
seventies. Perhaps skepticism was‘j cover hiding a3 universe of
impatience, hurry, anxiety of being left behind, unrealistic
eSuation o7 oneselrY ?1th the elite, anq an unreactive belief in
th;:r capabilities to ceserve each and every reward the society
couid offer. At the level o7 the self many carried a suspicion of

hiv;ng»limited'abilities and consequent anxieties of geprivation,

giscriaanation  and unresolved sibling rivalries. In  educational

15



institutions and formal work organizations 1t led to competition,

conflict and comparison.

These feelings turned the first wave of the current generaxzion
L 4 .
into skeptics. They stood frozen and incapable of striking a new
path. The decision makers and planners continued 1n their at-
tempts to emulate the borrowed modigs of the West and blamed the
culture ance the people for the limited success of these models in‘
Indi1an society. The first wave of the currant generatioﬁ‘ chose
tée ro2o to the right, tne road of conformity to the existing
zoc1al context. But the rest of the country remained fTrozen
5sy:nqiogzcally to the new directions introduced by the visualiz-
ers of new Inuia. it was left to"the second wave of the new
generation to cnoovse the second road to conformity, qgain bor-
rowead from the West. They picked up forms, ftads and CP;éaé and
indulgeg 1in self—;entered living. The first wave, while being
sheptical, strugjled to seek a value and a meaning. The second
wzve daisengaged 1tseif partly from tne system and sought cathar-
gis 10 2deing mocera. Some others joined 1deological credosé and
planted seeds of disrupting the system. Sseds of violence ag
means of managing non-belonging were sown. They disengaged fro&
giscovering their comumitment in the system. They learnt to shoué
elegans  which sowunded haliow but found some direction, meanini
and goals. ) j
e
The <cecond and third wave of the current generation found their

life =pace dominated by techno-economic, econo—-peolitical and

‘techno-scientific crego without any attempts to build an ethos

16



for,‘the new society. Intraductibnréf modern technology to India
then, became only a means to incrgase production, to introduce
new products, to create resources and raise the standard of
li;1ng .0f the masses. Like all major manifest changes ;n human
systems, this cnoicve also had unintended consequences. The impact
aof these unintenaed conseguences began to be felt on the lndian
social design, 1ts ethos and the philosophical assumptioﬁs of man
and collectivity. wWhen these 1mpacts began to become cumulative
ang apparent the Indian intellectuais infl&enced by western
concepts pilcked up tne Western documentation of alienation,
Jerumsnization ¢ 1sgiation at the i1ndividual level. At ‘the
graoug  lYevel they talied of disruption of harmbny, cohesion and
patterns o7 social relationships. At the cultural context they
taliec of disaintegration of values and institutxongrﬁqg rise in
™
unhéalthy conflicts. From the economic point of view the intel-

lectuals pickea wuwp the concepts of 1ncreased imbalance 1in the
]

distripution of wealth, economic buoyancy and rise in the consum-

er oriented economy.

These frames of western concepts became the standard explanations
of the emergent social phenomenon in India. "These explanati%ns
logically made'gense but did not lead to any culture - syntoﬁic
attémpts to deal‘with the chulative unintended consequences. fhe
i
urgency to catch up with the wes§ added another dimension. w:téin
the _lee time of the current generat;nn Indian policy makérs
designed a thrust to shift from mechanical technology to process

technology to finally high tech. The process which took several

decades in the west got compressed into two decades in India. To
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“a certain extent in India the necessary ethos to go with the‘
mectianical teéﬂnalog) had evolved. The atvempts to 1ntroduce and
compress the newest technologieéHin & very short time created
disruption in the context of living, social relationships, modes
ﬁf meeting life sxtuationsAand the existing social and work

infrastructures and ethos of the society.

If uwe look bfck a2t the haistory of technology it suggests that
technolaogy of production is ane of the significant parameters of
life-space. It neecs a congruent ethos and social design to be
effectlve; This iamportant link between technology of production
and technology of iiving has often been not realized. Technology
very oaften. has been canceived as an instrument in the hands - of
man. The Indian social designers believed that inherent 1in any
t;chnology ex1sts assumptions of md@, collectivity a’nd‘thg-~ rfla—
tionship Detwéen man and collectivity. Tecnnology of liying and
technology of proocuction. demands des:ign of congruent }nfra—
struztures. More significantly, technology of 1living réquires

different 00z of psychological infrastructure of action and
R o .

rejatebness. Thece nave to be visualized, designed, pianned,
N

builv anx wacde wovperative, Delay in the tormulation of these

10 f

-y

rastructures creates a culture and process lag which can in-

crease the sire, zpredad and tntensity ot the unintended conse-

P

Guendes &nd eventually leao to dysfunctionalities and pathology.

The tajiuir2 ¢ bDurid cuongruence between sociaz] ethos and technol-
05y 2nd rmpoit OY inz sestern brand oy techino-economic, cono-
political  and  techno-gcaentific planning of development has

eventualiy 1n zamost all third word countries generated forces of

18



fragmentation, psychic uprooting, anchoring the living in consum-
er orientation vehement fundamentalist movements and/or military
regimes. The In;;an society has reacted with increasing consumer
oriented behaviour. It has also continued to be fragmented across
fundamentalism, reiigious movement and/or across parochialism and
sectarianism. . All these cumulatxv: aspects tena to converge in

the socio-religicus processes of India and acquire a strong hold

on the minde of the man.

The manifestation of these are also apparent in the social con-

*

te:t. For e:xample, revaival of dowry, massive resurgence of ritu-

als, founding of new’temples, conveging of religious conferences,
heemergence of 1nter—-caste rigidities and conflicts are some of

the g.aring evidences. All these reflect the failure. of Indian

R N
$ocial planners to design appropriate psychological infrastruc-

ture and soci1al institutions to counter balance the unintended

consequences of technological development.

-

ithe Tfirst, and partiy the second wave of the current generation
attempted 1 wmanage the emerging transition and the resultant
universe of feelings with a mask of suepticism' and consumer
arienteg behaviour. But a large part of the sec%nd wave, and the
entire thard wave, overwhelmingly responded to. and borrowed the

- infrastructures and i1nstaitutions from the west; It led them to

become hyper act:ive, restless and rootless.

The intended or the unintended choice to follow the peth of the
wesr as witnessed from the mediz led to several consequences.

These consequences at the individual and the society reflect
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‘unigue patterns. Let us look at someée of the process level conse-

quences.

VIKRAM SARABHA! LIBRARY
INDIAN INSTITU: E OF MANAGEMEN!
VASTRAPUR, AHMEDABAD-380038

1. Mobil:ty

Mob:iizty, physicai and social was the first major consequence -of
“the technclogical development. 1t cut into the fabric of lndian
commun:ty life. It brought i1nto sharper focus the differentiation
betweeﬁ rural-urban, agrarian—-industrial, the have-have nots, and
.
the ilieterate-educated. With the passage of time 1t generated
patterns of social and personal conduct which were counterpoing
to tﬁe traditional Indian social code of conduct and behaviour.
With the introduction of new technology and its 1mpact the exist-
ing socio-cultural processes and strategies failed to unfold or

to cope with the consequences of mobility. Each individual was

ieft to his own devices to handle 1t.

Toe technoipg;cal thrust led to a process of migration of rural
to uroan. In th% 1initial stages, the migrants from rural communi-
ties to the centres of the technological systems perceived them—
selves as extensions of the family living in the rural setting.
Fdr them the movement was only a phasicaﬂ mability. The migrants
toor over the role of cash and resource ;enerators for the fami-—
ly. They #ept alive the myth of returqxﬁg home someday. ° Thus,
they estabdlished a house in ewxile, end not a home. The second
wave of mabi1lity credcedg migration patterns across state borders
a;a eventually 1o western shores. Many Indians cunf:nue this

ploceszs even todsy as they migrate abroad. This process too had



‘several phases. In the initial phases the migrants who went to

A

the west also held on to the:beiié}Qof returning home. Az  time
went‘-and’ they put down roots it became evident that returning
ﬁome was 2 dream. This process denied psychological mobility.
‘Peycholaogical mobility and exilehood remained associated with
guilt, shame . angd remarse. The migrants to the urban areas and
abroad failed vo integrate themselves with tne local community,
They rarely,if ever, put psychological roots. They hardly ever

invested and replenished the cultural and social life space of

the community. o

In the last decade a similar process has occurred with the gulf

migrants. Unlike the first phase many of the dreams of building a

o

home back home has come true for many. Houever, whille in exile

they have remained as aliens and unbelonged.

. -
4 [N -

2

The sociro—psychdlogical symbiotic fabric of the Indian community
‘and society began to fray at the edges. Increasingly self-orient-
t .

ed iiving and giving primary significance to one’'s own material
[a)

needs appeared on the scene for the'fxrst time. Some grandparents

ang largely tpe parents of the current generation in the groups

were the first ones to live away from home for their brofession.

hHowéwer, emationaliy they?contxnued to be strongly tied to thelr

parzIhiial @mDIOoring. 5:514tegrat1un of the symbilotic social pat-

tercs Degen when 1ndivicuals neglected their primary families and

utilized their earnings for their own i1mmediate family. Neverthe-

e

L, lhey continded tu make demands on the family heritage and
rescurces and thought that they had a natural right to it. Mobil-

1ty, &s =ucn, created a spiit 1n the mutuality of expectations.

|
-



‘The 1ndividuals began to consider the familial expectations as a
burden, but he continued to have expectations from the familial

¢

gystem and felt upset 1f they were hot fulfilled.
"~

The effects of mobility on the current generation are deep and
widespread. They dreamti of independence from familial control and
wanted freeaom througn economic viability. Their concept of
fresdom mas freedom without responsibility and 1ndependence
~without commituent. They neither wanted controls from people or

2

w
[
o4

"t

L nor  tney wanted to contribute and be accountable in

tn

ystems or with people. Yet, their emotional depenaence remained
une:aminead and unresolved. Their mode of relatedness to the
systam was characterized by reactive independence and feelings of
being exploited when the primary or secondary systems méde de—
manas on them. The impact of mobility leading to diékdn&}ation
led to the éhange in quality of relatedéess. Eventually, it

raflected in their fear of closeness and intimacy. Emotional

1

10
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iréiationships brought out anxiefieguand apprehgné1ons at being
controlled and bossessed; Basic trust in normal role relation-
‘ships was shaken. Their emphasxé in mo=t relationships shifted to
taking, receiving, and extracting. Eventually, it became fﬁcussed
" as hyper action socially but leaving them 1solated. GBiving of
. themselves in relationships became difficult, Biving Justifiable
rational reasons for making or breaking relationships became a

¢
mode of life. Mobility generated patterns of resource related

relationships and to use relationships for personal needs.

Thus, mobility resulted in the individual carving out his econcam—
ic and social boundaries away from the famil;. Yet,the process
remained i1ncomplete because he only disouwned the deimands of the
¢ _ e
system but cont}nued to make demands on the family Systeg,. This
process rveflects only maznifest mobality. That 1s the current
genération had brought with them deeply.buried models of rural:
and semi-rural society. They carrled emotive maps oOf explaitafidn
and the anxieties around 1t. As such, oniy sozi1al mobility took
Toots. ‘Fsycnologicai mobility did ngt emerye. Individuals got
tlocked and could not 1nitiate effective vaiuntary relationships.
tMost U:ff:cultbwsg burlding heslthy peer relations and most man-—

woman relationships. Lonsequently, most socio-—psychological

relaticnships became space “oOr i1ntense prolection oF ambivalence

»

on  the one hang and s

ha

-

1y}

tv for action and evidence for  sscurity

on  the gogTaer, Mosi reilslionships ther, necame double-binds

moicing ©n 0 them wa: pziniul, but lertting them go was frighten-—

LTS

+
r
£
B
m

ventually, S2mohy the oY Ccurrent g2hreration 1t



created processes of psychologica;rigolation and loneliness. The

individual acquired the image of being a cactus.

2.Breakdown of structure of authority

&

Te&hnological development fragmente&’the space of work and social
living and th;s disturbed the structure of authority of ¢the
agrarian Indian society. In the work space the ex1st1n§ and
operative authority of social relationship and conduct began to-
erod2 1n the technological system. A new phenomenon emerged. An
individual in the formal work sysfim could exercise authority
over those wno were his super1nrs-infcaste and age. The explicit
social authority and status traditionally essigned by age or
caste rank, became formally inoperative. Individuals céped vitn
this disruption of traditional authorily pattern by -fragmentjng
the organxzatqu and social situation. Iin the org;nxz;tfon set-
ting they accommooated themselves to the operationzl authoraity.
"They suppressed the resentment and expressed 1t 1n 2 p3551vé
rencelliion such &5 oelaying action, not followliag 1nstructlions
Tuildy, and. ooeyi1hyg the letter rather than the spair:t of the
orger. The traditional asuthority structure continued ts  operate

in soci1al situations.

° ) .
The technological systam created a new level of =oc:ial status,

i.e. the peers or lateral collegiate roles. Such a structure of
collegiate roles hnad not existed in Irdian agrarian society . -

where community and task inter—depena2nie mere narmonized through

congruence of caste ana Jsymanl s=vstem. In Torms: work organiza—
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gions managing relatlionships across peer roles needed an orien—‘
tation of relatedness and a mode of exerc1siﬁg ot autharity
different from the past. NO models existed in the Indian sqgiéty;
for anchoring the newly needed beﬁ%viour. Even after one hundréd;
years of mechanical technology and three decades of ﬁontingous
process technology, the i1ssue ofvrelatedness and dealing with
aufhority and systems are critical ‘issues in most organizations.
Models of behaviour'and skills borrowed from the West have not
succeeded, as the supportive network of attitddea do not eiist.f
The building of such a network "anchored in the western models has

been difficult as there was no cultural base for i1t. In the
traditional agrarian Indian society technology was either small- .
gcale or simple. AcqQuisition of tecﬁnical compétence could bé_
acquifed easily by a large nuwnber of people. In such a set-up no
concept of tgcﬁhical authority ever existed. The intrgquction of
new technology 'from the West also introguced a ne; é;ﬁtept of

technical authority’™ which further groded the existing mode ofF

social authority.

Indian society, whose Mmaj)or concerns were social tasks, had
1egitim12edl only social authorify. With the 1i1ntroduction of
¢ - .
technoiogical systems, the task of ;%gxtim1zlng technical author-—
ity cnnfrontedllnczan organizations. The newly emerging formal.
wars  arganilizavions reguired simultanecus function of tecﬁnxcal
and acéministrative (sou1all authaority. in operationalizing,
hgwever, the acmanistrative (social? authority tended to 1gnore,

overrule or Dby-pass the technical authority osecause technical

guthority Jid no: e#1st eariier. In most Indian organizations the



;:;sue of techn?crats versus generalzsts still prevaxls. Lack of
‘resalutton of the issue of 1eg1txma:y of technxcal authority is
‘classically displayed 1n civil services. The IAS officer, a
<
generalist, is ancé again galning‘ascéndancy. A bureaucrat occu-
ﬁjes the role of the executive in some of the most complex tech-
-nological syétems of praduction and service. He has also startéd
to take over‘important roles in the education system. He governs
hi;;elf aﬁd'the systems exclusivelyothrough his perceptions - of
administrative }eality and not task reality. He does not have
attéitudes and organirzation processes ‘appropriate to co&plex
technolaogical systems. In our assessment exclusive focus on the
adenzstrative reality without converging the technology with
congrueht attitudes Leads to large scale ﬁnvisible waste of
o .

national resources and organization resources.

The technucrats .who are convinced that technical‘ authrxty is
MRCESEATY for success seem to have adopted the same modality as
the u3mimistrative heads. They want to be chiet executives of
systeme and take over the adminiztrative(social) au-
thority roles as weil. Once they become chief executives ‘they
claiad authorisy in all other technical fielos also, eroding the
autnority of other tachinocrats. Wath the passage of time and
increasing  focus on technological growtih and complexity the
ascengancy of technicail authority and professionai leadership in
task situations began to be consolidated. On the other hand the
zame tecnnocracé began to claim authority and leadership 1in
social  situations. To illustrgte, natural scientists who have

techniZal authority i task siltuations acguare significance
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thrpough roles of chief executives, directors etc. They then

)

assignita'theméelées a natural right of leadership and authority' 

in social situations. The process was one person system. &

Society as well as formal work oréanizations failed to recognize
that botn technical and social authoraty have their place, and

they need to be tied in & tandem process for the functioning of

: -

the society as a wnole. This failure created issues of role
clarity and boungaries both in task and social éystems. To avoid
these problems some role holders started to shirk their roles,

became defensive in their role performance, or learned to 1ignore

both kinos of authorities. Sometimes they indulged in creating 3
,tugflicf between the two kinds of authorities to the detriment af
tge system. Most of the roles, specially in management system,
_Sgcame subjected to dual controls. This created problems of
inertia in decision making and implementation of poliéig§; The .
role‘receiver was trapped with doublefbind messages. A large part
af the organization energy got directed to dealing with the

©
problems arising out of dual control.

3.Creation of new goal sets
i

Tﬁe third contribution, creation of new goal sets, disturbed the
fabric of lndian agrarian social patterns. In the agrarian socie-
ty ;uccess1ve generacions followed the o:Eupafion as well as the
¢dal cets of the family ar the caste at large. Even when other
occupations were more economic pepple followed the goal. sets of
the fa&ily or the caste. This provided for the stability  of

soCc1al siructure Of relatedness betweén the castes and the fami~



Tho infrastructuro of Jaamanx systtm relnforccd the. flmxly-}

or: ::svc qpai sets. Flw xndxvxduaIs made clear breaks. And whenf~

\they dio at uns only by mxgratxon sway from their home and commu F
'nity. As migrant indzv;duals they could accept other occupatxuns‘

and not xncur ‘the dxsapproval from either the fam:ly or_ communt—f

.

“%nlluuing “the fhruét:of technology, new professions, and CDnsef”;
>qu¢p§1y; new béal %Qfs, emerged. However, for a long time.fﬁﬁgi
cognitive and éaotﬁve orientation of each generation ;femaiﬁédﬁ
’lgrarian. The first generation parents'or grandparénts at  the
cross—roads of transition opfed for new goal-sets. They in rthé‘
pro&esses of the ;grariathociity‘iibosed,thg;r'hew chbices V§n_
their own cniiéren. For éxamplé, doctqrs wanted their sons tév

" becqgme doctors. A bureaucrat wanted his son to enter the civil

)

service. ‘ :

Th¥s became the pattern acroséiafl Nnew professions. A little
later, ﬁthe pattern changed: Now each generation was destined to
foilow one of the goals o7 the new goal sets. A doctor having'.
three sons wanted that one of them should become a doctor, others
couio become scientists, engineers, or lawyers. This pattern
continues even today with newer prcf9551pn5 emerging on the

Indien scene.

AS  Tne monetvary signivicance of these emerging goal sets was

realizeg chiamnn

110

[d]

lization oreEating i1ntense competition  towards
the same goals began. It left no cnoice for the orowing ingividu—

a: 9 s3can the eavironment, co welyin the alternativez, ta weigh

¥y



iﬁoﬁgﬁuence bétmeen.the ﬁéw goalVSet;;role—taH;ng processeé,' anq'
.fhe accompanying nét erk of attitudes. Their struggle to achievél
this congruence is ctill unresolved. Indian orgaﬁizations contlﬁ;f
-ue,tc adopt new forms but do not adaopt the éssential prucesses3qf:
rnew forms. This results 1n d:fficulties in communication between
the current gendration and the authorities on iésues of expecta-

tions, values, nature of relationship between roles and systems

"and quality of belonging and membership 1n the system.

4. Emergence of voluntary relations.

The fourth d1rect'cdntributiqn of the technological thrust intro-
~ducedg anothér d;namism of éonflxct in the agrarian base of lndia.
L.The primary system consisting of the family and its extensxoﬁs;
the caste and the village community could no more f;ncy;on as an
-all=-inclusive sgstém of belonging. Com:ing 1into cdn{;ﬁti_ with
' jnd1viuuaIs, with whom-they had no primary kinship created gn:
>0pportunity to develop.voluntary relatifonships in edgcationélranﬁi
wo b organizatirons. With time they<yatured and took the form of
3;k.hsh1p relationsmijp. The new goal sets created secondary sburtesw

of 1centification, i.e. with the profession. &S & conseguence,

L4

dssoCiavicns  to foster protessionzal brotnernoond  emerged. These o
:;m; types  of  Hinships oow Jo1ntly competed with  the pfimary
k;nihrg Tor emotional investwent. Exémples avce plenty where ”iﬁe 
Natural wncle has le2ss 1mportance ag compared to the “adopted“ 

uncle from the voluntary, social, or professional kinship. For

-4,

the IFsSt time in lndiz, & new system of pelionglrnyg started tao

w

n

b
-

rrticance.,
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This indirect impact of the technological thrust was once again

reckoned with the Indian society in its own characteristic way.:

¥

The old cognitive and emotive origntations were transferred ‘to
the new system of belonging. The first transfer of emotive _and
cognitive.orientatxon was in the use of familial terms of address

such as “uncle” and "aunty" for the people in the voluntary

.

system of belonging. These new relationships reflected the inter-

<

play of expectations and the pattern of role—-taking similar to.
: ' ‘ 2

those 1n the primary vinzhip. Thus, the voluntary social kinship

developea duraing e=ductation and later at work. The process of

sezondary voluntary systems as distinct from primary systems did

ROt develop. A: N other aspects of change, here also the forms

and cantent oh

1]

Nngea, tbut the old processes continued. The profes-—

13081 Rinship deve.oped bLecause of cognitive need rather than an

- °
: =} c - . * '
emdtionzl need. -

The growth of second level systems of professional and voluntary

']

soc1al kinships generated yet another culture and process lag.
The tragitional primary systems ot India Tostered involuntary
relationshibs; These relationships could be maintained simply by
holding on ta = netmofk of attitudes and processes of role—-tak-
ing. Whereas; inherent in the Qoluntary relationships reflect
processes ‘of a8 negotiztive base where expectations could be bound
ana limited to the reality of the relationship. Understanding
boundaries of transacticns needed to be defined. In essence, a
process ot redgfining and redesigning relationship was an inher—

®
ént awmensicn of these velationships. The parents of the current

1

genzrat1on  successful:i:y Coped with the new gemanacz i1n  relation-
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ships by converting the voluntary social ﬁinship into an exten-
sion of the primary family and the profess:ional kinsnhip into a.
power—-game of sibling cliques. The current generation 1s still
busy discovering the processes of role-making on the one hand and
difference betwean the quzlity of relatedness between the primary
and the secondary systems on the_other. Mere extension of the
emotive and cognitive orientations, which are viable for primary
systems ana the secondary systems make these relationship non-
negctiable and somawhat oppressive. The difficulty of resclving
this 1ssue left them feeling incompetent in managing inter—per-

sonal relationships. The fear of not finding mutuality, trust and

acceptance contlinued to haunt them.

Handling diverse, voluntary and involuntary relationship=, making
. ,
3 role and Dpera;ing from different attituces and relEthgess to
the two systems 1s the most difficult airlemma for the 1ndaividu-
s. Examples abouﬁd depictring How formal syetem; in spite of
many conflicts, tensions, and wastes, continue to be operational
angd produce _relevant results. On the other hand evxdence. also
abound showing how most voluntary organizations cooperatives,
profess.onal associations, Rotary clubs and cother service organi-
zations fail, dissolve or end up being ritualistic 1n nature.
involving members 1n activities and increasing their participa-

tion and even getting them to attend meetings have always been 2

<

. . Q
problen with such organizations.

Establishing diralogues 1n the social system 1s also another. task.

-

in political pariv.es, eduzational institutions and professional

= 3



"associations cliques are formed. The cliques undermine legitimate

‘;uthority and task coherence. They'flooc the systeéem with dissen—
s10on and such other pracesée§ of fragmentation and disruptibn.
Decisions 1in s&ch organlza£ions 1s either 2 psesudo-compromise or
an empty statement of policy or agreement which is not implement-
ed. The members having found 2 pseudo compromise or an 1mposed
agreement, go bask with & strong reservation and therefore aéti—

vate processes to undermine the implementation of gecisions.

Ability to manage differences, concern with the primary task, and
A .

investment 1n the well-being of theoorgan1zat10n rarely emerge 1in

these voluntary organizations. Every year, in the name of democ-—
racy, elections are held to elect roles 'to manage Drganzzagxuns,
Having elected a rew team or instailed the éld team back, _thé_
membership si1t back to let those elected perform -the tasks.
Members then evaiuate performance ang find faults..T;ezﬁ.Fbles as
representatives 1= to state how they could do it bettervand how
xnefficxent the current roie holders are. In many ot these asso-—

1be the pollticeal parties, even eslections are suspend—

l
-
o
-+
b
&]
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]
-
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ez tfor years togerher. Ad heoo commititees ave setup. People are
Eppointed, and trhe exscutive body ramalns an s:d hoo assemblage of
pELpiEs Crnzernt 1o bazlanmce the power eguation.

In the swmerging socievy and tormal work organizzations discovering
NI grpemimenting with new modalities of relzationsnips 1s very

significant. The Indian socizl design made no distinction between

thé primary anc cecondary systems. It locared the individual in a
zeries of concentr.s systemz from family to cvaste and, finally to
.
tnhe - endogamous communrty. There waxs no bssze for of
’:\"\



d;fferentiated qualities of rélateGHESS'netween the primary and
tne secondary éystems. Without diéEbverxng this differentiation
ang designing role tak:ing proceéses India camnot develop negotxé-
ble, effective and optimally perfééming formal systems. Organiza-
tions as well as every public spaces would continue to be contam-

L4

inated with the oynamics of personalization and familial process-

[}
- . »*
es and indifference tou collective spaces.

%. Extencion of iaternship period

~4
oF
n

U

ECOnd WOT1d war Goodgnt the second revolution 1n fechnoliogy.
ecnnoiogy movead Trom the mechanical base to 2z more 1ntegratec
z2nd complex base of Contriuous processes=, This cevelopment intro-

cuced new Tieics oF application of technoiogy. An entire Tield of

Epace, stomic energy and computer-managed robs

[}

ts opened up. All

ad

-
i

nese had & majOr 1mpact o0 the nature and meaning of «education.
(Y g
. » —
Eariier, 1n India, eaucation was largely servigce-oriented. For a
1

large number of pecple education meant merely aavanced literacy.

It 11mplied acculturation 1 the cont:nental "ethos, I[Garg and

B
Farikh 19761. It had aiso been a source oY emancipation and en-
lxghtenmeqt. With the develépmental thrust, education apened  up
not snly opportunitie= fuor employvmenty 1t alse became potential
investment for creative appitication of talents and ndivadualis-

Tl achilevement.

.
The wiosnecs 380

hs

@ OT education encouraged stucents to go vceyond
gracwaticon to the aoctorste level. 1t mzade fore1gn egucation more

gezirable ang consaquentiy Mot only the cost of educztion - went

up, but the duration necessary to complete satisfactory. ievel of
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education increasea. lndépendently ceprtain legal and .refofmist
nogeﬁentﬁ raised the age of marrlgée. As a- resuit, the young
‘peopie .were required o spend a longer period of internship -
social and eddcationzl - in order to enter thé adulf; society.
Thus, for all practical purposes the period of adolescenee Was

extendad.

The current generation Telt tnat they viere physically, psycholog-
ically, and socially mature by the time they had their .first
degree, but the acacdemic community and society at large still
treated them as children(kids). This created a gags between 2xpe-—
rienced and socially legitimized maturity. Hence there was no
space planned 1n the éducational system trom. their level of
maturity. The onfy space for acting from this maturity was sought

by young people either i1n a rebellion or by indulgence 1n what

»

N -~

they believed adult activities. -
¢

Q
A nuader of individoals 1 their éexplorations states how  the
families made educationzi achievemant to be thei1v sole goal, and

now tney restrained tihvem fron participating 1n the  wider life

3

was only later that they realized how tnis exclusive

focus  linked with the extensicn of the interaship period, a2-
. - Ea) ..

priveg them oF ouwning up tneir maturitty. It denied them ot oppor-—

tunities and or time and space to recognize and come  to  terms

with the:r fragilz, raw, 1ntense ang aoolezcent esotionz, ifeaving

them 1nnature in term= of deeper and affective inter—-personal



;its cnliectivf fantasy the roleApf‘Prahmacnari to the students.
“Having done ths, the elite forget that the brahmacharis of the
traditional agrarian soc1ety lived .in i1solated and-uell—pratected 
social communities. These communitxés were mooeled on the famili-
al patterns and processes within which well-established infra-
structure supported the individual in the role of Drahmachar15
Modern India‘s failure 1n this sphere 1s another example of

v

iﬁtroducing merely newer forms wé%hout making any effofts tp
introduce relevant infrastructure to help individuals make their
new roles. Confronted with the prolonged period of internship and
the assignment of an unrealistic role, the younyg men and women
coped with their agolescent 1mpulses and the felt maturity b;

geveloping their own culture for ggploring‘ and experimenting.

They were then, blamed for moral degeneration.

[N N

s
This, then, became another cross-road in the process oY  transi-

tior of an agrarian soclety into a technological society. lrost

ingividuels wereg cauagnt up with the issues oT boundary and matu—

rriy. What they telt at ome svel about themselves they doubted
-

it the Othsvr. They ware contident and anxious simultaneously.

&y cvubted trheir Deinny and admired the:r becuming. They were

i)
L]
boa
v
£}
w

WhEnie to inter thelr =uccess and Trust thelr sirength.

n

Self~evaluzti1on ard self-a2ffirmation were suspect, and external

|

aTfirmstion ano evaiuation were sougnt. Thus, they were caught on

a sse~saw of asservion and doudt, uwnablie to put 1n continuea and
.

sustainea effort ‘or long range invoivement i1n ta=ks. Tnay learnt

to cherish short term tasks uhere results of the:r efforts <could

be 2acsessed qguickly wnderm:ning the guality of cCommitment ang

30,



. 1nvolvemens they could bring to the self and syvesiem.

nE Neture JF worh Gde= ey

-

Anotner input ot tne tecnnological thrust was the 1ntroduction of

wore  setiting whers peoplie worked n groups. The gesigrn of new
dimancsian o wory uwzs tnat ez2ch element of role zand funciion was
Qepengent  on oth=rs’ function and role. The nature of n2w work

cEminZes  iater—llfnrages, cooperavion wiith orhers, anaerstanding
“snztraintzg and gharing responslbliities, ana aécept:nf the fact
of orne’'s contribuvion to the product as oeldg partial. These
characteristics were an coﬁtrast with the work design of the
agracian sodciety where 5:§pli;1ty and gequentiéllty ct tne vtechF,
nology meant that individualis 1n isolation cowld complete .tﬁe

. -

. . "‘,\
entire work. The larger work reguiring collect:vity was designed

s}

around rituwals end linked wolh festivals and zograr: sn ASAMNS .

5 the woedern formal wori organlzations for the firsit time  peer
grougs  &nNd a coliegiats systems azppearsd on the Indian  werk
scere. These demanded that individuals lezrn to work 10 groups,

e:; e-cise and influence task authority over gach other anac  manage

aritiez and d:iference=z. It reguireu that individuals remain

<
reraizga to the tase a2 system realidy. 1t mearnt sstablishing - of
TACE-TOUTETe reiatiInsnhlpE wilth peersz and aCceputiiyg tnelr evalua-
LS wiThot feflinyg Oondemned, .
Tefzals OF UiCwme2 loadividualsn who grew up when tne teonnologlozl
EhT. 2T wEz oY Ee L0 o TS ZpoErvancs, needed oncy D acoomwddate



'themselves to the tforms of técﬁnq{ogx and to learn to handle .the
fechniques ahd.machines. The profession remalﬁéd'a work role gﬁd
did not becomé the core of pensonai-identxty which gave meaninéé
They contgnuec tb derave their meaning from their social related-

N

ness.

‘Once again the Indian society adopted the =ame Coping strategy.
The new form was accepted'but the Aeed to reassign the pfocess Df.
transaction at the peer level was 1gnored. Most .:naiv1duais
continue to operate through their s=eniors. Face-to-face relatioﬁ—
snips were ggverned by sopnisticatéd benhaviour. These transéc—
tiaons portrayedesocially acceptable behaviour. Bénxnd the social-
iy desirable behaviour there was ruthless gggréss1on. Healthy;
mutuwally respecting, and trusting relationships at task ievel

. :
were cifficult. Ing:ividuals 1n orgdhization owfren Tormed ynformal

‘ , A
sagc:al groups on-parochsial basis.

»
.

As  participants explorea and processed thneir experiences of

Srovinyg  up 1t became viear, that they liveo a divided life be~
tweernh a cognhltive werld rooted in the west ano  arn® emotional
famiiial worldad rootsd 1n the traditponal lnaran socirety, and  an .

aZticn world which was not rooted anywhere. in  their emotional

Wwatle  there always was a3 contlict betwesn tihe shouwlds of  the
sgmsrrEn zoglet, and vhierr fTesiings thaet aros2 10 response to'the‘
changes., iney QSﬁ;ll&Uéd Detween the des:ire vo take rask  and
rnEEC Tor  Cependdency =ng control, submission and  2utonomy, and.

ity. They were confrontes aath the aosolutism

ST rZra o w2nd the Jdeglre 1o bursTt throwgn 1%

. Trney could not  trust



“ ahybody, - could not share, understdhd,'explore, and process the

Wifsufging emotions of their being. It'méE‘a lonely existence, The

tamily, work organization as well as the socisty had failed to
_create space or systems to design new social infrastructures.

‘Preoccupations with management of complex life space left little
L 4 .

_time and space for parents to share and explore the changing
"

context of the ociety. This further reinforced the current

m

generation to follow the socially desirable path.

What vind of =ocietai fileld emerged for the current generation

theooug  the bloaading  of their cognitive, emotive ang  action

worlice gsescribec above? Our ex<plorations with them led wus to

1dentify the followimg chavact

w

ristics: 2

T~e

zcrietal fielz wa= an anorphous but dynamic collage— a3 Kalei-
doscope ﬁxn, where elements of two distinct ethos acquired'rhythm
. . L
and ended wup 3= couwniter-points. The significant peoplé fﬁ*‘the
saéxetal field were §ncﬁorad in tﬁg agrarian ethos and 1ts accom-
panying netwark.af attitudes. They accepted new forms but ignored
or rej)ected the processes congruent with tﬁem. Thus the world of
the current generation became anchored in ambivalence. In cogni-
tirve éerms they heid the values of Renalssance anchored in Aris-
tatelx:atxén 0f Fknowledge, continentalization of thought and
anissionarisation uof belief [HBarg 19693 1N perspective and
te:hno—economzd, techno-scientific and econo—-political vectors of
society. For these they had rational apprsciation. They also had
€Ttrong reservationgs Oof the soci1al miliew of the West. Thne roots
frém the Indian ethos and cognitive perspectives had been cut and

[

they neld a megative appraicsal of operative reality of India.

R 3E



' Ihdividua1s, thus, were faced with a struggle. Although they
éxistentially sensed the subtle and indistinct éthus unéerlying
the scientific and technoliogical development, they could naﬁ
clearly state 1t. They experienced a demand for action in thé"
context of tnis ethos from within. The envircnment and its power
elite located 1 the agrarian shoulds displaved a3 willingness to
achept new forms. However, they dxséouraged new processes, allow—
ing very little scope for actxbn from the ethos of scientific and.

. .
technological development. Thfse individuals then, took to the
soft options of imitating the Western modes of social behaviour,

s

and got 1nvolved i1n consumer sense2-based behaviour patterns.

The tendency of society to treat science ana technoiogy as ba'
means and an ;nstrument ot material caiviliration, coupled with
the failure c{.the intellectuals vo articulate tneiﬁﬁngept aft man
. T
and collectivity inherent in the new science and technology, has
teft the current generation 1n confusion. They experimented mifh
the ethos of osciente and technology. The societal fTield was
denuded of forces which could challenge the individuals to tash-
‘ion a new psycho-cultural identity. The ideals of KRenaissance
1=t their credibility as the veEy preachers of those 1deals
ctoca exposed &s h-pucrites 17 the post-independence era by doing
averythlnyg tD.prevent the 1oeals from being reailzsd. The | cause
anc  1Ceallisam ©f nztionst freedom and participation 1n nation—
DLldING  anNd manaiying natuaral catsasirophes, whilcn provioed sig-

. .
nirficant oCpportunities Tor idenvificaticn  and  fashioning of

.Culp4ral 1eentlity, wers NS onger dperatxve. lndia was already

-~ 39



" ‘politically independent. Whenever a natural catastrophe occurred,
the gcvernment considered 1t 1t1s mONdPOiy to manage 1t. It ap-

pealead only for money and discouraged direct ano voiuntary 10—

volvement of Qeople.
©

The new goal sets lost their potency because of unemployment or

underemployment. Except for the challenge to excel 1n  academic
[
performance, there was no physical,fhteilsctual, socral or moral

challenge left to mobilize indiviguals to fzshion their identity.
Even the challenge of academic performance  from an  education
system, which was devoaigd of 1dezlism and values dig not  inspire

the srtudent collectivity. Tne educ2tion remained largely techno
€

informative 1n nature 1nvoiving no perspective building. Eguca—
o~ :
v

‘tion dic not provige :ntellectual challenges. Thnus, there were

r
W

nerther forces nor support systems to crhallenge them to tashion

. ) . .
therr dentity to contrabute erther to mation builliding oe :@g&te

eiunglng system=.

ne  Current  generat:dn 1s pErcelved Ly tne larger =zocilety .as
guai—i2ss, and rootlisss, 1Y 2iz0 appears recentful ang ambiguoué
in its attitude. Scciety’s astempts to undersztand  the currant
generaticns are hampered by tﬁe centurles oid traditionzal agrar-—

EMOTpNOUs Teslings oF the Ccurrent

n

I3y perepective, Liveawize, Tt
g2tieration prevent 1t from unserstanding the traditional society
ana  the people. Fariure i putn to acdressz tﬁemSEiVES to  Tthe -
tnhevitabie tfaﬁsiticn, neec  for process cihanges holding  the

agrarian social wvalues, znd reconstituticon of ethos Tor the

current era - is tne saurce =f polgnency :n feelings and the 1n-—

creasing disenchantuent with 2aciv other ano

2
]
£
w

yatems.



fThf§‘ failure has lJeft the current generation alqne'to carry the

burden of its émotinnal world which 1s a cauldron simmering with 
[ 4

the guilt of belunging, unprocessed emotions and impulses of

[

adoleséente, reactive feelings, and genuine quecstions about the
nature of reality. The systematic, and aimost deliberate, neglect
.ot emoticnal world sows the seeds ofF skepticism, self-

crientation, and disowning the responsibility to replenish thei

. SysStem.

wnat happens to tne current generation when a lack of idealfsm is
Jusitaposed with the over—focziized and crystaiilzed aspirations
of material success and well-being, egoistic goal-sets with‘
aiffusedv horxzoﬁs ané unéertaxn future, ana ‘extenaed internshxb

viith the absence oY socic-emotionai processang?

The dynamics of this setting of growth has subjected them to two

contrary and almost contradictory forces. The individuals were

vleft'ih the nowhere land of no responses Or wrong responsas. They
lived in the nowhere-land of becom:ing without being. They sirug—.
gled in a worla of achievement without affiliation, and in the
word of affiliation without ach:ievement. They acted without
feelings §nd cfelt withoui acticn. They fioated i1nto 2 shadowy

wI3Tid.

Our sttempts to listen and empathize with the current generation
in the setting &f their growth have led us to 1centify some of
the distinct patterns of agrarian and technological ethos which,

in a8 tug of war fashion, create the torturous and atmost annihi-

zT Y|



lating process of becoming. The 1mpact aof transition 1s felt by
SR : . ' - .

the individuals, formal work organizations and ;11 aspects of v
‘structures, systems and society. In order to discover perspec%
fives; v;Iues and actioh alternatives 1t becomes essential to
identify and understand thE’eleménts of the two distinct ethos.

The next two chapters explores the elements of each ethos and

their implications for the Indian society and the people of the

society.

=YW
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