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Abstract

This paper Managinyg Ferszonal and Frotfessional Roles explores
the social cultural contenxt ov women and the issues which
contront women as the. manage both home and work and deal with
the dilemmas of wmuliticle roles and membership 1in aultiple
systems.

The training modules arse designad fTrom the experiences of
women In life both at home and work. The paper is divided
into sections: Section 1 1ntroduces  the theme, Section 11
introduces the 1) training module, 2} objectives of the
training module and I) structure of the training module. The
training modules consist of a) social system and social roles,
b) work systems and protvessioral  roles, c©) integration of
social and prcocfessional roles, d) selft role and identity and
e) new directions and action choices .for women both at home
and wark. Section 111 then actually goes into conducting the
workshaop. Conducting tn= workshop is divided into five
modules. Each module has its pwn objectives, design, role of
participants, role of the resource person, steps af the
design, duration of each module and concepts arrived at from
each module. Finally ewach madule summarises the themes and
issues of each modules.

The entire training module 1s anchored in the perspective of
women ‘s entry 1nto menasgement, their life space, dilemmas of
life space, strengths (nd resilience of women, the stereotypes
of social and wort roles held by women themselves and men and
society and the directions and action choices to redefine and
redesign their roles. There 1s a bibliography at the end of
each section and a comprehensive bibliography at the end of
the paper.
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MANAGING PERSONAL AND PROFESSIONAL ROLES

Section 1

1. Introduction

Across the world cultures, countries, societies, families
and individuals are experiencing dramatic changes. The pulls and
pushes of these transformations are i1nfluencing role change of
both women and wmen. The 1mpact of inaustrialization and
globalization on economies of the nation i1nfluence i1ndividuals -
both women and men O enter new occupations. Media has wmade

\
globalization impact the socio-cultural context through bringing
multiplicity of cultures, madels o; relationships, cultural
diversity, and mufég—cultural life styles into homes across the

world. As such today’'s women, men, children and societies are

simultaneously exposed to diversity and multiplicity.

In the wmidst of this diversity each socio—-cultural context
retains its uniqueness through processes of socialization and
acculturation of its members. The human child is born in a family
within a given socio~cultural context. The socio—cultural
context is anchored in the cultural myths, epics, symbols,
folklore and folktale and history. These are deeply embedded in

the psyche o0f individuals. Socio-cultural context defines



meanings of relationships and values of life and laving
processes. It also defines philosophical assumptions about man,

collectivity and man's relationships with the collectivity. Thas
shapes an i1ndividual’'s role 1n the family and society, and also
evolves meanings of occupation and work. The socio-cultural
context also defines the role of women and men and delineates

their space for unfolding as well as boundaries.

In the current century education has played a critical role
for both women and men. Education has created many new
occupataonai opportunities for men which is reinforced by socio-
cultural context. Men have always had the sanction and approval
to forage into the unknown and unfamiliar to acquitfe, generate
and accumulate resources. O to embark on an adventure to
discover their identity. Women on ghe other hand are anchared 1in
relationships ée, it as a daughter, wife, daughter-in-law or

mother. Women 1f they embark on discaovery of self it 1s either

for relationships or religio-spiritual pursuit.

This century through industrialization has introduced mass
education for both women and men. New constituents have been
woven into the traditional socio-cultural fabric of nations.
This has influenced the role taking of both women and wmen.
Figure 1 depicts the new variables introduced into the socio-

cultural context of a nation.



Fiqure 1

New er:ables in_the Traditional Sgociety
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Adapted <Troas Parikh, Indira J. “Report on Research on Homen in
Hanagement I10#4, Mzumbe, Tanzania, 12-1& December 1988".
UNEDIL/AF Programme to Strengthen Training Institutions in

Africa.

Educational opportunities far women have transformed women

from social, home bound and relationship dependent roles to entry

into occupational roles with job, career and professional

orientation frParikh 1991]. Entry into organizations generated

aspirations, ambitions, achievements and experiences of success.
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It generated self-worth, confidence and self-esteeam. 1t also
created doubts, anxieties and apprehensions in women, men and
organizations as none had the experience to relate with each

other in formal settings.

Figqure 2 depicts the simultaneous i1nfluences on women with

the transition in societies.

Fiqure 2

0l1d and New Role Farameters of Women
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Women experience simultaneously the formal wor!
organization, the external environment and work roles. Thi:

creates for women new interfaces with other roles and systeas an

demands from women role responses which are unigque only to thi



era. They acquire social and professional roles which have their

own expectations and role taking.

However, given this reality of bcth( social and work roles
women continue to socially and psychologically ge§ caught with
traditional stereotyped roles, behaviour and social expectations.
They experience dilemmas, ambivalences, anxieties and stress.
They try to balance social and professional roles. They extend
superhuman efforts to prove their capabilities and end up with
responsibilities of both. The women continue to carry the role
baggage from the traditional past and aspire for new roles from
the present and future.

Al

Educational institutions per se have been arcessible to

women. Women's role as educationist‘;nd teachers have been
acceptadble. As éﬁ;h educational institutions have been
legitimate spaces for women\ to enter. As the nature of
educational institutions have changed and management of

educational institutions have acquired significance women’ s rale
1in such institutions also have undergone changes. There are
larger number of women entering organizations and providing
infrastructural service roles. Similarly women who have joined

educational institutions and have many years of work experience

are beginning to occupy senior roles with significant
responsibilities and policy level decision—-making. 1t becomes
important that these women administrators and wsanagers be



provided management knowledge, tools, techniques and skills and a

perspective for a larger vision and a role.

Professionalization of management and managers as distinct
from traditional and classical concept of management and managers
have been the objective of many management developmental
programmes. The objectives of these programmes is to provide
conceptual, functional, structural and behavioural inputs to the
women and men from diverse sectors and levels of administrators.
Frofessionalization of administration and management roles is
inevitable if institutions of higher education has to be in the
forefront of new challenges and opportunities.

N -l
Professionalization means inter—departmental and inter—functional

linkages and systems of coordinatién and control. It means
redesigning st%u;tures appropriate to the tasks of the
institution and creating a shared understanding of the

institution’'s policies, vision, values and processes of creating
coherence, congruence and convergence of individual and

institutional goals.

A manager or an administrator with a professional
orientation means efficiency in jobs and tasks, effectiveness in
inter—linkages and coordination, ¢task orientation, meritocracy,
accountability and performance anchored in excellence and

achievement.



Any programme for women adainistrators and managers needs
to be designed in the context of the culture, society and its
institutions. My experience of working in Africa {East and
West) both English and French speaking, South East Asjia, Asia and
Facific and Caribbean countries suggest that each socio-cultural
context needs to be understood in their uniqueness. 1 can

¥

summarise my experiences in the following statements.

2. Socio-Cultural Context of Women

2.1 Each country over centuries evolves a cultural heritage

which 1s carried by its institutions and people.

Each culture evolves a social desién with social structures

9]

]

and its processéé to maintain the society.

AN

2.3 The socio-—culture context has institutions, traditions and
rituals which fosters values of living, modes of aaking

choices and meanings in relationships.

Society designs and defines roles for its women and men

N
P

both in family and home settings as well as occupational and

work settings.



2.% Each country has a cultural, social, religious and political
history with 1its ideology and philosophy. This influences

both social and occupational roles and have enduring roots.

2.6 Each society has developmental thrust through
industrialization and thereby design new occupational roles

for both 1ts women and men,

2.7 Alternative models of occupational roles are logically and
rationally understood but not emoticnally responded to by

the society.

As such any programme design by tﬁs resgurce people need to
consider the cultural, social, reiigious and political context
and the meanings given to the rolé‘taking ot women and men of
that society and by both women and men themselves. For example,
women enter organirations equipped with formal education and
occupy various managerial positions but their orientation to

professionalism varies. A large number of women are caught in

the dilemmas of social and work roles.

1t is in this context that workshops for women
administrators and managers focusing on professionalism,
management knowledge, attitudes and skills is very important.
New knowledge equips the women to perform in a complex and

competitive environment, sensitises them to the constituents of



work organization as distinct from familial and social

institutions and familiarises them with institutions,
organization tasks, technologQy, structures, systems, roles and
performance. Eesides this the workshops need to faocus on the
dilemmas of social and professional roles which women

simultaneocusly play.

Let us loob at some of the themes and issues of women's
roles and identities which have emerged in the Asian, African,
Caribbean and Facific region during some of the workshops and

programmes conducted in the last decade.

Themes and ]ssues Around Women ' 's Experiences

A

A}

Z.1 Women very often live with fears‘of being rejected and get
caught up in debendentlrelationships. This inhibits them to
acquire a professional "orientation to their managerial

roles.

i
IS

Women acquire socilal stereotypes about themselves as well as
men. This 1nhibits their ability to differentiate men,
structures and systems. They end up accepting that social

systems are monoliths and barriers to their new occupational

roles and aspirations.

10



3.3

A
o

Women find i1t difficult to state their convictions as well

as their vision and perspective ot formal systems.

Entry into formal organizations is aspired for. But they
hold onto their being 1lleqgitimate and the space belonging

to others.

It 1s difficult for both women and men to build thealthy

inter-dependent collegiate functional relationships.
Culture and society shapes the role of the female child.

Uprooting is deeply embedded in women’'s psyche. Women move
from their parental home to that of the in-laws, husbands or

their own personal homes.

Homen accept that they need to sacrifice and surrender their
autonomy, space and aspirations at the altar of social roles

and social systems.

Women are more often governed by the society’'s normative and
prescriptive do’'s and don’'ts, shoulds and should nots and
musts and must nots. These often becaome compulsive and

absolute.

11



J.10 Women find it very difficult to make a realistic appraisal

(2}

(]

of their strengths as well as to affirm themselves and their

contribution positively.

Very often women remain rooted 1in the pre-determined
meanings and definitions of relationships. They get caught
between their expectations and their fear of° making

legitimate demands upon the system.

In organizational settings, women take total responsibility

and become Atlas or Hercules.

Organizational roles are béde on task performance. Women
more often legitimize their cboites to work on the basis of
economic needs or as an escape from boredom and the monotony
of sbcial roles. They deny their positive choices based on
their aspiratiﬁns,' competence, capabilities and a work
orientation. Women find it'difficult to Justify acting on
choices arising from the self. They legitimize their

choices as based on role needs or as infrastructural

support.

12



.14 Achievement and success in  organizations are experienced as

a compensation {for  the lacunae of the past, beincg
overehadowed in sccial situations, and the need for
significance and visibility. However, this process leads

women to make manvy compromised and to  surrender  their

values.
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tion 11

4., Introduction to the Training Module

" Qver the years training programmes for women have increased.
Many approaches have been used. In almost all approaches
emphasis has been on providing knowledge, attitudes and skills
[KAS]. The KAS model has contributed ¢to women equipping

themselves and to feel adequate and competent in their roles.

The KAS approach 1is based on conveying existing concepts
focusing on managerial efficiency and effectiveness, assertive

and leadership qualities, understanding the external ervironment

in which the institution functions . and the transformations
occurring in the socioc—cultural and palitical milieu of the
country. In this, - context providing basic understanding of

management concepts, toots Qnd techniques becomes important. In
ny experience this KAS approach provides an eye opener, widens
the perspective, enhances the knowledge and generates
adainistrative managerial competencies in women. Figure I depicts

the constituents of KAS approach.
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Fiqure 3

KAS Model of Training

knowledge

Attitudes Skills

Adapted from Parikh .Indira J., Training Discussion Paper=:
Perspectives on Training Homen Hanagers Iin Africa, I1L0, Geneva,
19¥%1. :

The role and identity model is anchored in experiential
learning. The focus is on exploration of the social roles as well
as psychological roles and meanings of the roles held by women.
The attempt 1is ¢to free oneself from the frozen meanings,
definitions and maps of self and system and find relevant
meanings and responses to the new emerging context, realities and
relationships. In the current context it would mean women
accepting professional orientation to their role. Figure 4

depicts the role and identity approach.

17



Figqure 4

Model of Role and Identity

KRole

Identity Professionalism

\
Adapted from Parikh Indira J., Training Discussion Fapers:
Perspective on Training Women HManagers . in Africa, 1LtCG, Geneva,
1991,

The integrative model highlights the simultaneity of
intellectual as well as professional growth. ©Social roles are
part of women’'s existence. The professional role is a part of
adulthood and through a process of choice making. As such,
women ’'s location in the system and owning up ones identity is a
significant process to rise to the demands of both social and
professional roles. In any women’'s training programmes and or

workshops there is need to focus on both social and professional

18



roles so that women can be effective in both. Figure 5 depicts
the 1integrative process between the KAS Model and the role and
approach to enhance professionalism. It 18 in the

identity

dynamic 1nterplay between the two that new roles, attitudes and

action choices can emerge.

Fiqure S

Inteqrative Model of Trainin

knowledge

Profecsionalism

Role

Skills

Attitudes

L

Identity

Adapted from ParYkh Indira J., Training Discussion Papers:
Perspectives on Training Women Managers in Africa, 1.0, Geneva,
1991,

S, Objectives of the Training Module Social And FProfessional

Roles of women.

The objectives are to provide an understanding of

S.1 the transformations occurring in the country’s socio-

cultural and occupational environment.
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S.2

5]
H

the increasing emphasis on science and technology and
as such the complexity ot higher educational

institutions.

the globalization impacting the institutions of higher
education through changing expectations and

availlability of new knowledge.

entry of women in larger and increasing numbers and as
such changing social structures, values, managerial

roles ancd role taking by both women, men and children.

the 1ncreasing need of acquiring a professional
orientation to manage social as well as new roles

required 1n the formal organizations/institutions.

-

4

the evolution ‘and growth of organization structures,
ethos, culture and institutions and the women working

them.

to develop a critical mass of working women with a
protessional orientation so that they can effectively
grow and function as administrators and managers in

senior corporation positions.

20



&. tructure pf the Training Mo

The theme of Fersonal and Professional Roles 1s designed
araund five modules.

These are -

6.1 Module § Social Systems and Social Roles

Work Systems and Professional Roles

N

6.2 Module

6.2 Module I Integration of Social and Professional Systems and
Roles

6.4 Module 4 Self, Reole and Identity

6.5 Module 5 Summary, Conclusions and New Directions

6.6 Session Design

Each of the five Modules can be'‘conducted with two different

approaches.
6.6.1 Conceptual with focus on knowledge and skills and
&.6.2 Experiential with focus on attitudes, orientations and

emotions. Conceptual deals with the cognitive, logical
and rational maps people carry of their systems and
roles while experiential deals with the emotive and the

feeling maps of their systems and roles.

21



6‘7

uration of the u n signs

Each module can be designed in minimum of four to six
sessions. This means that this module on Managing Fersonal
and Frofessional can be conducted in half a day to five
days. Given the design and availability of time each theme
can be lenghened or shortened. The module can be conducted
exclusively with a conceptual focus or an experiential
focus. The sessions can be mixed and matched given the
orientation, stills and resources of the trainer/faculty or
the resource person. It is important to also note the
profile as well as the-openness of the participants.

Each session requires minimum of one hour fifteen minutes to

[}

one hout thirty minutes. Experiential sessions require one

hour thirty minutes to do Justice.
-

Sequence of Sessions

The trainer may choose to begin with any cf the three
themes. Social System and Social Roles Work System and
Professional Roles, Self, Role and ldentity. ©Depdnding upon
;hether the programme 1s beginning with this module or
ending with the module on managing personal and professional
roles, and the number of sessions available the sequence can
be chosen. For example, if the programme is beginning with

this module, then ey suggestion would be to begin with self,

22



role and identity followed by social systea and social roles
and then work system and protfessional roles. The coencluding
session can then provide an integrative focus and new

directions.,

1¥ the mondule 1s a closing module then my suggestion would
begin with the Work Syste, Professional FRoles, followed by
Social System and Social Roles converging on Self, Role and

ldendity concluding with integration and new directions.

If there 1s time for only four to six sessions then 1 would
suggest combing social and work roles into an integrative
design converging in issues of Self, Role and Identity with

new directions and action choaices.,

1f there are only two to four sessions then 1 would suggest
the focus on work systems and professional roles in the

larger social context and new directions and action choices
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Sectaon 111

Moguie 1 - Sceocairal System and Soci1al Reoles

actives

— s ==

~1

~J
r?

N

7o urderstand the constituents of socio-cuitural coentawt,

social structures and the i1nstitution of family.

-—

To understand the processes of =oci1alization whick Hha

n

shaped the women’'s social roles.

t‘.

mn

Toe 1dertify the transtormations taking place in  womer’

personal experiences, expectations and aspirations.

-t

To redefine and redesign women 's roles i1n social systems

and meanings given by women to social system=z anag

relationships.

To work through their own social stereotypes deeply embesded
in their psyche and find freedom to give shape to women of
post modern era and new social personal wvalue 1n  their

raitiple soccial roles.



Design of Moduwle 1

The design and structure for women tc deal with this theme

of social i1ntertace and socaial roles can be conducted 1n two

ways:
a. Conceptual Structured Exercise
b. Experiential khole Flay

Session Design

ey Flavers

Womer narticipants

Resource person

Farticipents divided 1ntd syndlcate groups

Module 1 Session 1

™

-

[y

1

Step 1| : Context Setting

The resource persons/person make(s) a statement about the
transition and transformations occurring in the culture,
society, family and social roles and space of women. The
focus 1s on traditional roles and the new aspirations of

women oOf the compulsions of the prescriptive roles of

2&
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M151

societies and the captivity the women experience, of the
support and i1nhibitions experienced by women and the guilt,
anxiety, doubts and dilemmas experienced by women. The
presentation 1s left with an open ended question to
participants with an 1nvitation to explore the social

systems and arrive at new system and role redefinition.

Step T

The participants are invited to individually write down on a
piece of paper thei1r experience of themselves, culture,

sotiety, parental home and their own home and family.

-

Step = -~

A}

The participants are divided into five groups
The participants are given flip chart papers and felt

pen

Group 1 represents self

t)

6roup represents culture

o

Group represents society
Group 4 represents parental home

Group 5 represents home and family

27



MiSt Step 4

The brief to the group ie that in Emall groups they
a. share with each other the meanings tﬁe women have given to
the five systems.
{teyend M = Mogdule, & = Session
b. explore and identify new meanings they would like tco give.
c. to identify the action choices, they can i1nitiate to add to

themselves and the systems they are a part of.

7.8 Duration

Each group chooses one theme and are given thirty minutes.
The time can vary given the size of égé group and the number of
themes to be explored. The focus is on sharing, learning and
arriving at new defin}tions and meanings.

M1S1 Step S

The group arrives at a collective shared statements and

writes down on the flip chart paper.

MiS1 Step &

The papers are then pasted on the wall and read by everyone.

2e



MiSt Step 7
The resource person invites comments and reflections from
the participants and highlights what can be 1nitiated by the

women and the 1mplications of women initiating new

responses.

M1S: Step 8
The resource person then summarises the discussions with a
positive focus on new meanings, definitions and action
choices. The conceptualisation can have an integrative

focus.

The sccio-culiuvral context of any society provides a rach
heritage for women to discover new processes. History of
any society would provide eviden;é where women have created
new paths, arﬁived at new thresholds and made new choices.
It 1= possible for women to redefine their social system to
experience legitimacy, belonging and partnership ftPariih

156112
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7.5 The Ervperiential Exercise — Role Flay

(8
)



7.10 Key Flayers

Resource Ferson

Flarticipants divaided 1nto five groups

Step

The resocurce persons/person begin(s) by evoking the emotions
and feelings held by women 1n their interfacing with the
various 1nstitutions and systems of culture, society, family
both parental and personal and the social role and the
percesonal self¥. The invocation may be stated I1n a symbolic

language. for example

My belonging is mine but not mine.- Some relationships are
.

inviting and supportive but many others are controlling,

o

demanding and compulsive. Systems and structures are

prescriptive “and normative and create anger, resentment,

Tw

helplessness and anger. My own dreams, hopes and
aspirations pull and push me 1in many directions. Gften I
let myself become a captive. At other times 1 feel like a
bud wishing to fly the vest sties. I struggle to faind
‘reedom. ] experience anguisn and dilemma between my being
and my reole. I search for a belonging. 1 search for my
space and a rhythm with the world around me. The questions

I asi myself 1= who am I? Who are my people? What is my

space and where do I belong?



M1S52

Llegeni H =

M182

Step 2

The participants are invited to choose one system they woul

like to

explore. They are then grouped i1n the five systems

Mndule, & = Session

These systems are:

Group 1
Group 2
Group T
Group 4

Group 95

Step =

represents self
represents culture
represents society
represents parental home

represents personal home and family

The groups are seated in the associated spaces given below.

It is preferred if participants sit on the ground and not on

chairs.
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Location of each group

fFigure &
Women - System Intertface
r !
| Parental Home|
[ - — —
L
|
|
)
|
! { t — u) \ )
{ Culture ¢ — Self Role |} 4 Society |
t J L ¥ ed t e
!
|
{
]
- — —
|Fersonal Home & Family|
g N
Note: There are four participants in the self role group.

They begin by facing inwards to share with each other.
In the dialogue interface they face outward.

~

M1S2 Step 4

Each group located in the above spaces are invited to share:
their experiences, definitions and maps of the system they

are a part of. E£ach group explores one theme only.

4.1 The groups are invited to share with each other the meanings

the women have given to the five systems.
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4.2

4.3

They are invited to explore and i1dentify that new meanings

they would like to give.

They are invited to 1dentify the action choices, they can

initiate to add to the systems they are a part of.

Duration

For each of the gquestion the group is given thirty minutes.

The focus is on sharing, learning and arriving at new definitions

and meanings.

M1S2

M1&2

Step S

The self which consists of fpour participants is invited to

choose one system they would like to interface and have a

dialogue.

Step &6

One representative of ¢the self has a dialogue with the
culture group. The focus of explération and dialogue 1is to
9o beyond the traditional experiences, meanings and the
baggage the women are carrying of the culture. The resource
person enlarges the meaning of culture and articulates the
newer constituents of culture with the changes in the

environment as well as changing location of women.

2]
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Mi1S2

M1S2

M1G2

M1G2

Step 6.1

The second person representing the self has a dialogue with

the society.

Step 6.2

The third ﬁerson representing the self has a dialogue with
the parental home and family.

Step 6.3

The fourth person representing the self has a dialogue with
the personal system of home and family.

Step 6.4

The groups trepresenting culture,(society, parental family
and personal family begin by will stating the traditional
and the new maﬁégers ang explore to identify new dimensions,
meanings, and act;;n choices of both the self and the
system.

Step 7

The resource persons role is to

Step 7.1

visuvalise those dimensions of the culture, society, parental
and personal home and family and self which the self is not
able to see or visualise. These are largely the positives

of the self and system .



M1S2

MIS2

M1S2

MI1E2

Step 7.¢

articulate all those dilemmas of interfaces 0f both the

system and the self which are not being articulated.

Step 7.3%
to express the emctionse and feelings which are carriec as

residues by both the self and the system.

Step 7.4

identify new meanings and responses.

Step 7.5
Make new action choices which 1integrate the selt ancd
system.

Legend M = Module, & = Seszion
Step 8

Finally, the experience ends with a dialogue between the
self-role and the resource person. The focus 1is on the
awakening of the new women with women’'s strengths and
potentials. The individual and the group arrive at a concept
of personal integration with oultiplicity of systems,
women’'s legitimacy and inherent location in the system. New
directions and perspectives can be identified. For example,

the resource person can summarise and conceptualise.
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The encounter of selt-system releases energy and hopes as
frozen meanings ate dissolved, residual emotions and feelings are
locoted at with a different perspective. New commitment and
involvement with a difference emerges b0£h for the self of the

individual as well as systems.

Module 1 Session =

7.12 Role Interface

After the Self-Role-System interface design is conducted, a

follow up of self-role interface can be designed.

In this design the woman participant is in the setting of
the family with social role attempting to have a dialogue with
the multiple roles and relationships. The woman is a daughter,

wife and mother and” a member of the society. The objectives of

IR

the design is to

7.12.1 Realistically appraise, her multiple roles, the system
and the people i1n 1t.

7.12.2 Realistically appraise the feelings of the self.

7.12.2 Reexamine <social relationships and the support systems
and barriers they provide.

7.12.4 Assess the present mode of relationships and new
directions.

7.12.5 Discover new role redefinitions of ¢the self and
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redesigning of the existing relationships.
7.12.6 Injtiating new responses and investment in people, self

and systams.

Each encounter may take half an hour to an hour. Once all
the self-system encounters have taken place, the resource person
can summarise the themees and offer new directions and
perspectives on role-taking within the home setting with familial
relationships and 1n  the work organizations with task-based
formal relationships. The summary can focus on prescriptions of
the society, new environment, steps taken, not taken, feelings
lived and experienced and finally the meaningful directions
available.

Note This design can be conducted in several ways, depending upon

P

the time, the data, the readiness of participants and the

emergence of a. group. The above design represents si1x

systems from the social settings.

M1SI Ste t Conceptual Module
The resource person creates a context of social roles
prescribed and held by women. The critical social roles are
that of a2 davghter, daughter—in-law, wife and a mother. The
relationships are with parents, father and mother. In 1in-
laws and tre husband, children - son and a daughter and

community. The women experience the pulls and pushes af the



M1ET

M187

MiEZ

H182

multiplicity and demands of role taking. Women experience|

atreses and often responsibilities of multiple rolee.

Step =
Women are 1nvited to write down what meanings, definitions

and responsibilities of these roles and relationships.

Step
The participants are divided into four of five groups andg '

invited to share with each other what they have written.

Step 4

Each grous mates a summary and a presentation.

Step ©
There 1s disecussion and reflections of each groups

presentation.

Step &

The resource person summarises by stating the shared themes
and issues and providing alternatives, priority setting and
growing from a daughter to wife to a mother to a mature
adult women who makes choices and not compromises and ot
exclusively adjusting and accommodating. The focus 1is on
creating a new path and becomes a new kind of daughter,

daughter—i1n—1aw, wife, a mother and a member of the



communi ty.

Module 1 Session 4

7,13 Experaiential Module

r1€4 Step 1
The resource person eveokes the multiple sccial thresholds

the women have arrived at as they have grown from childhood

to adolescent te adul thood, These thresholds have
confronted women with simultaneous aultipie roles and
multipie systems and confronted her with choices. On one

=ide she 15 caught with the ideals as prescribed by the
-~

soziety and on the oiher cide are her dreams and hopes. She

is pulled by the 1ideals and unable ¢to act on the new

aspirations of her becoming. The experience is to discover

the freedog to incliude her aspirations of the self and being

to her sncial roles,
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Fiqure 7

Women and Social-Role Interface

Seif-kole
"||III|F///////;>\\___J/<:\\\\il|||||"

Steg 2

The participants _ are divided 1in%o eight groups each
represanting 1! mother, 2} father, I husband, 4! wife, 5)

son, 6) daughter; 7) community and B self-role.

If there ars ro encugh narticiparnits - minimum three i1n each

group, the groop:

n
r
W
i}
o
)]
]
4
[
v
il
o
u]
-1
0

2¥husbandrwife, I3

chilidren, 4 community and 5) seif-role.

The groups  are =2t up  in the room. It 1 preferable the

groups set on the floor and not on chairs and table=.



M1S4 Gtep 4

The self-role representative haz a dialogue with each of the
role to deal with the residues of. the past interfaces, new
wishes and hopes and the freedom and i1nitiative to create

new interfaces.

Duration

Each encounter may take upto 10-15 minutes.

M154 Step ©

M1S4

H154

The resource persont role is to articulate the strengths of
the role, the positive multiple meanings of the rele
interface, the articulation of positive emotions, the
potential action choices and the need for renewal and

<

regeneration of relatedness as distinct from relationships.

Step &

The participants are asked to reflect on the experience and

encounter.

Step 7

The resource person summarises and conceptualises the
experience and encounter with an integrative statement for

example.
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Figqure B
0ld and New Definition of Womens Role

Traditional Management of new
Management of Reole definitions role
social role

—
01d definition - Women ———— New definition

Administrators

Managers

Management of Modern management ...
social Systems of external
svstems interface

Al

B. Module 2 - Work System And FProfessional Roles

Ob jectives

8.1 To understand identify key characteristics of formal

work organizations.

8.2 To understand organization structures, tasks, functions

and administrative managerial roles.
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i

s
u

To understand insti1tutional vision, leadershap,

policies and strategic cholces.

To understand 1inlages across  tastke, functions and

roles and theoeir inter--depeng=2ncres,

To create a lesryrmaing settine where managetri1el  anc

personal effectiveness can srercge.

;.1»‘3::!:

S S

M2SS

The resource person presents a context of work crgenizations
-l

\
and specifically instirtutions of higher education.
"V
Differentiation is made between the zZacizl systems anc the
work system.
Step 2
invite the partic:iparis to ind:ividually write down their
meanings, definitions arrd maps of work  organizations

share erperierces  and write down as e

croup the characteristics wort organizations.,



M50 Step 4
Small groups make a presentation and arraive at a shared

nwnderstanding of the formal work organazations.

MISS Step b
At this point the recscarce persorn brargs  1n the various
roles the women occupy atd play 1n the organlzation.  The
emphasic 1¢ on new de+tinit:ons of role=s and their 1nter-

lintages acrose tasts, tunctions and levels of management.

nn &

fod

MHodule 7 Sesa

.1 Frofessioral Roles

Ezch individual 1s irvited to write c®%=n how she locates

herseif in the orpganizat:on and the quai:ity of her rcie as =

superior, collisague and 2 subordinate.
MIS4& Step T
Small arcups are foreec where parijcipants share  their

experienres and clarif. how these raoles are distianct from

ot
v
)
1
N
8]
“
]
]
9]
I
19
(o]
]
5}
s
D
m
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Figure 9
Women and Frofessional Role Interface

r t
{ Superior |
t___+__._J
|
!
!
!
— ' ! — — —
| Managerf————— {Self Role |~ — Colleaques|
R L — i \ _
|
}
|
|
|
4

| 8 L
jSubordinates|

L 1

Adapted from Farikh and Farell
¢
M256 Step I -

M286

The self-role has a dialogue or a role play with each of the

organizational role.

Step 4
The resource person summarises the encounter with a

conceptual presentation.

Step S
The resource person summarises and conceptualises the

findings and learnings. Following tHREE models can be used.
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Figure 10

Drganization Structure Intertace

Crganications

Tasks

Structure P

Ajaptes from Faribhh Indira J., Training Fapers: Perspective on
Training women Managers in Africa, 1(0, Geneva, 1991,

Fcles R \\\\\> Performance

tizpted tYrowm Far:hh  Indira 3., Training Papers Perspective on
Traininy Homen Hanagers :n Africa, I1L0, Geneva, I9%1.
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Figure 12

Interface between QOrganiration Structure—Role Interface

Organizations

Z /:>\\\\> Structure

Ferfarmanct

Tast —

Roles / |

~>

Culture

Adapted frome Parikh Indira J., Training Papers: Perspectives on
Training Homen Managers in Africa, 1L0, Geneva, 1591.

-

Module 2 Session 7

6.2 Organization Context

Women’'s entry in corporate management based on their
effective performance and achievement has created new paths,
challenges and opportunities. Women occupy positions of
leadership and power, responsibilities and decision—-making and
designing strategies and implementing them. They add to creation
of a work ethos and a work culture. Women effectively integrate
home and work roles in a wholesome manner. The twentieth century
organizations have had largely the male model of work structures.
These models of organizations have fragmented the life space of
an 1i1ndividual to that of work and home. Both compete for
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individual and the individual gets pulled and pushed and gets
torn  asunder, Women ‘s contribution would be to confront
organizations forr designing integrative processes which will give

significance to both and other wider aspects of 1life.

Today, otganizations reflect several generations ot women
and men working under one structure. Women and their new
membership in organizations adds to professionalisation.

Frofessional oarientation 1mplies processes of shared space,
distribution of tasks, power and authority and shared belonging
and relatedness in multiple systems. At the organizational level
1t means excelience in taskis, wholesome structures and i1ncreased
productivity. It means women and men working together anchored
in achievement, success and performance.{ Figure depicts the

Women~0Organization Interface

,

Fiqure 13

Women Organization — Interfare

Organization Structure &
Culture
L
~

~

Women
Administratars
- Managers

A Tasks
N
Functions

FPolicies
)
Strategies
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In the administrative managerial roles a role plav exercise

tan be designed =imilar to the <soci1al reoles. Fagure depicts
the lgoation o1 roles a2t the level ot haerarchy.
Figure 14
Woner 1 rotfessignal Ro'e Interface
i R
i Superionrs |
S SO |
3
!
{ .
| .
_— r J 5 ' .
{ Fanageriail i Women { |Colleagques |
i Roles f————+4  Administrators ——— i
—_ | Hanagers { ! 1
- . | L _
f
i
{
t
t
t
. 1 .
i f
¢t Subordinates|
<
MZET CStep 1
The rescurce parson paints the universs of organizational
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M287

Steg

193]

farticipants are i1nvited +to torm three groups. Each gtroup
selects a roie  {for example interface with superiors,

colleagques and subordinates,

Stey 3

Farticipants are 1nvited to share their experiences, choose

coe such encounter and desiaon a rolie play.

Step 4

Each of the qgroups enacts the role play.

The rest of the participants reflect on;the rele play and

rdentify aiternat:ve responses. "
L
Step & -

Resource person summarises the common issuvues of women’'s
interftace across roles in  the organization. The resource
‘s of response anchored
in the clar:ty nof formal taske and i1nter-dependencies and

~

ezzentially going heyond the <social sterseo—types. Here the

Joud

Toous is  on acouirzng and workting with a professiona



Module I Session 8

€.3 [iperiential Decign Work System and Frotessional Roles

The —eszaurce persor. can desion e dirsiogue like  the sorial

system and role i1nterfaie ocesign.

Here the woman partic:pant has a dielogue with the multipie

roles within the organization and wori systems. She deals with

by

her own muitiple and sairmultaneous toles of manager, being

superior, colleague and a subordinate a3z weil as her role in

<
centributing to the organization culture.
The pbrectives. of this design are for the woman to:

B.3.1 Clarify fher perceptions, attitudes and beliiefs zbout
the roles in a formal setting.

B.3.Z Yerbalise her evpectations and aspirations of peopie :in
her worlk system.

B.3. % itinderstand her role in the organization and what she 1=
articulating and communicating in tast-bas=d

reiationships.



rale a-s a

her aspiration

bhetween fun

.. 4 i"laryty hev
¢l icague.
6.3.9 Articulate
commy tment and
etfe tiveness.
B.3.6 f1fferenti1ate
relatronships.
2.3.7 Ditferentiating

between <oci

superior,

involvement and to design

subordinate and bewng a

) and ambitions, her

her role tor

ctional and task-basec

al hierarchical authority

and task—-based functional authority.

komen and

Figure 195

Wors OGrozni1zation

Farikh ang Farrelll

—Roie intertface

Organization
Culture

Superiars

Women
Administrator

Hananer

Suhordinates
Terdira 3 and Farel

Grgarmization
Structure

[
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od Y Session B

G. Integqration of Social and Frofessional Systems and Rples

Having e plored and discusced the system and reole interfaces
within each =zwcstem the tesource pgerson can nNnow  i1nvite the
participantse to erplore the two systems they are a part of and

supsequently the role and memberehip of the two systems.

Fiqure 1&

Women and Home Work Interface

1 i ! I !
t Socialy — -4 — Work |
{ Ey=tem| { Self { { System|
L E— t — I )

Adapted from Farith and Farrell

Obyectives
Here the focus is on the heme and work interface in which
the woman 1s very often caught. The objective of the design 1is

to provide an cpoportunity to the woman participant to explore:-



Her dilemma ot actior cheice between the social and work

system.

Her membersehip ot and concept of responmsibilaity to the two

systems.

A realaistic appraisal of demands and expectations of the two

systems, as percerved and experaenced by her.

initiatives in verifyirg and designing priorities and

setting goals.

Articulating the stress 1n managing the two systems.

b

.

Exploring dimensions of being a newer kind of individual :in

both systems, .

Q
s
Y

igent:

vy and stating the price to be paid in redefining

relationships and redesigning new roles for the self.

.

ne desigr cac pe tcocth conceptual and experiential

-



Session B8

5.1 Conceptual design Social and Professional Systems and

MZ58

Step 1

M358

Roles

The resource person presents the characteristics of the

two systems and the roles of women i1n both the systems.

Invites the participants to form groups and discuss the

two systems and their roles in it.

Each group makes a presentation followed by a
discussion. ;

.
The resource person summarises and conceptualises the

learning.

Module T Session @

7.2 Experiential design Dilemmas between Social and

Professional Systems and Roles
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MIS? Step 1

MZS°

MIE9

The resource person evoles the dilemmas encountered by women
from the two systems. The resource person articulates the

burden, the compulsiorns and the discoveries of new

capabilities.

Step 2 Farticipants are formed in three Qroups
representing
Social System
Work System
Self/Role
Step 3

¢

The participants are invited to share their experiences with

e

each other.

Step 4

The self then engages with each system and has a dialogue

Step 4.2

The participants representing social system first state what
they represent. The particaipants representing work system
state the nature and characteristics of work organization.

Both systems articulate their expectations of the women.

Sé



MISS Step 4.3

The =elf then has a dialogue articulating her experiences,
expectations, meanings and feelings. The dialogue 1S
éirected by the resource person to arrive at new
understanding of the system. The focus 1s to discover newer
meanings and freedom available within the framework of the

soci1al and work systems.

MZE8° Step 4.4
The self then engages with her roles to arrive at sensing

the realities of the present, stress, stereoctypes and her

strengths, ambitions and aspirations.

‘
Resource person’s role 1s very critical to direct and

"‘A

highl:ght new action choices possible. And to faciiitate women

transcending the stereotyped frameworks to look at her roles,

s

meanings ad action choices. New definitions and creation of new
kind of space for her to unfold is the direction which the
resource person generates. The resource person can

conceptualise the experience based on the following dimensions:

a7



Figure 17

Dilemmas between Social and Work Context

Social-familial context Women

Farent family Managers
Husband's family

Children

Socio-religious context

Module 4 Session 10

Worlk context
Superiors
Subordinates
Colleagues

External Environment

Identity as

meaning

and

of relationships

a woman and legitimacy

from traditional

Celf, Role anyg ldentity :

Cbjectives g

10,1 To explore _the meaning of Self, Role and
held by women. — .

10.2 To explore the constituents of identity wviz.
making, role taking, action choices and replenishment.

16.3 To explore the residues
transactions with people.

10.4 To explore the issues of being
of membership in social and work systems.

1o.5 To discaver processes finding freedom
meanings and definitions of being a woman.

10. 6

To discover processes of anchoring in the self

o8



o, ? To diccover processes ot valuing the selé, respecting
and Jdignifying the role and definining ones new

incati1on in multiple systems, *

todule & Seesion 1

on 18  best e perienced when the focus i€

The 3ses3

.

erreriential. However, “he sessior ctan be conducted

conceptuvally.

RSN Step !
Farticipents are aslked to form small groups.
15217 Sten T s
L]
Farf:-iparts are 1nvited to shar with each other their
sipe-ieEnzes of growing op 10 $he  famtliy and  sSOc10-
#
tueltu-3i setting, the facilitating processes, supporis
and barrierss and the:ir own initiztives.
HMAS 1O Ciep T
tiasen o~ the sharing of experiences participants are
tAvited To design & skit either werbal or non-verbal.
MAS1O Step £

p=1-



MASGTO Ctep_ O
The ather aroups are 1nvited to reflect on the themes
and lssues as well  as new  actions and  altlernataives
rossaibhle.

.

MESLa Step &
The facilitatar Lommaricse. and conceptualises all the
relections e rdentrfrer rew grrections andd action
P RolCes,

tiodu e Sezzi1on il Erperaientyesl

HMiSi Step 1

-

Farticipants ar= i1pviie? o clése the:r eves anco be
with themselves for Tive slnutes?

M4Eil Step =
The resource person evokes  the images and symbcois of
women ‘= locatieony role and status in the society anc
CYtrer setitincos. These are states 1n the conrexi of
myths, epic=, folbtales, fairytalies, folit lore and
hrstory., The focus 1z also on the courane  and
convictions ©of women and their attempts £o cress many

()

th=1r role

n

and redesign



M4511

M4S11

M4S1t

M4c11

Step 2
Farticipants are invited to join in reviewing their
roles and residues in the macro socio-tultural
settings.
Step 4
The participants are then invited to form small groups
and explore further their aspirations 1i1f they found
themselves free to shape their lives.
Step 5
The representative of each group shares the new cho:ces
identified. !
Step 6 °
The facilitator then articulates the new role processes
which the women can unfold to give shape to their
future and new roles.

After this exploration one more design is necessary. And

that i1s women and Men—-Women Interface in social and work systea.
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10,2. Women and Men Intertface

Dhyectives

Here the focus is for the women participant to explere how
she visualises herself, other woman or women, and man or oen
while relating to them., The focus 15 to:-

10.2.1 State evaluations and social sterectypes as held bv the
women and men i1n both the social and work systems.

1.2, 2 To understand that there are both positive and negative
experiences from both women and men.

10.2.% That the participant 1i1s alsc.a generator of both

positive and hurtful experiences in both women and men.

P

10.2.4 T0 go beyond the —social normative stereotypes and to

get in touch with the multiplicity of positive

negative experiences with women and men.

and

10.2.5 To explore and identify meaningful ways to relate with
women and men.
10.2.6 To accept that there can be partnership between women

and men both in social and work settings.

62



10.0.7 To get i touch with qgualities, ©of  assertion and

vapuwerment and discover sel f-worth and sel trrespoect

whils relating to wosen and men.

The tacailitataor can ciammarise thoe sessaion with  the model civen

below 1n Faigure 18,

o3

Tigure I8

wWioane - and Men- Womsn Jnterftace
r 1
i Soci1al Svstem |
i _ 1
A
|
<
{
1 — —
H ! M 1 . : v
{ Women i t Celf Role 7 1 Men |
1 H t . 4 | S |
;
4 \
!
1
T
i
1
i
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Module b Ser

11. Summary

In tinw

Lonclivsion= And New Divections

modulie on € suamarysinn and conclusions the

rrezource

pereon ¢ an =eguartialtly Qo throueh the variouvs models as depicted

in the  tigures. The resowrce pers0n can choose as many or as Yew
as the time permyts.,

New &trvangra2r 22125 ¢ be the

1 ” 1 izzues angd d:lemmas

= Snciszl :ssues of role tsiing

= Froveaszaonal sale takirg

4 Dilewmzs betw=2en soc:al and professinal rolies

. ¢ ’
b} Tilenrzs DEtwesn muitiple roles and muiticlie svystems
”~
& Dilemmas of acztion choices
-
7 New directions and pexgoectives
— N

I1¥ there ic time fne resourCe person can once again invite
the participz-iz o

i indivioually write an zction plan whick they would like

to 1mflesant both sSoc:ally and profescsicnaliy
Z discuss 1n groups
X anZ thern make 2z prezenfation
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Women rontinue vou to respond to the social and protessional
demands. Cope with socral and professional role expectations and
attempt  to balance or 1nteg#ate the multiple roles and multiple
systeme. It :¢ equally 1mportant that women create some personal
space to be 1n touch with themselves and their identity to define
their jocatiom, the new role processs both in seoci1al and  wort

setiings and azd to themselves and the system they are a part oft.

:n =summary, the respurce person concludes the mocule by

There i1s an urgent need for women to move from social
structures, roies and processes to work  structures role andg
- . N . a - 0y M.
pro-esses. . it 1= not an either o choice but an  acded new
concept and dimension of professional role  taking. in this
transition wort bgeomez a significant part of life spnace, tasks
] - - \\ - : . .

and performance acgqurre afficiency, effectiveness, and new
mEaning. Both become essential critericn for professiconalism.
Women alsc ne=z fo give themselves legitimacy in formal planning,

rnd sirategic choices. They nzed to acquire a

yv]
e
o
bt
N
-4
-
J
2
[
Yt
ty
of
e
0
)
Y]

competitive edfie and professional parity by acguiring knowledge,

attitudes and ctiilils  anchored i a persanal professional
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an uphill

i

e women 1t is beeaking a new path. It
struguole. However, 1f  women tind {freedom to  accent  their
legrtimacry 3 new contentss by 1nvesting in their own learnming and
growth  the chanctes arve thevy will experience success Y and
achivvement, They will also find others in both the new toles as
wel)l ac provide support. Tomorrows 1nstitutions are going to be

confronted with new chaillenges. Responsiveness to these by both

womsn and men 1 a vegponse by deftaolt then women primariiv will
211 by fhe way side and will deprive theezsives  oi the
cppcrtunities ©f orowth, i1 1= essent.al hat women charge of

theis own destiny  and 4:ving shape to stbstantive roles in the

system.

tzseniilally, all these designs explore how women shape their
- ¢
roles and detine their mesbership 1n the respective sy
~
women has to gquestion her socio-cultural beliefs, her own need to
-

temns., The

n

hold on to the EtruCQUrng ‘mormative prescriptions and
reajistically assess her strengths and limitations. Women have
to create new spaces, mzaningful relationships i the family,
wori, and with women and  men. Essentially the e=effort i1s ¢to
experience success and achievement in tasks and fulfiliment 1n

relationships.
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