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Madam

You have in common with your father two gréat
attributes. Your identification with youth and your
support for the professional man. The broad historical
perspective of India, for which youx father had a
very sensitive feel, will show in retrospect that thé
guarter century aflfter Independence was marked by two
important features in the field of economic growth :
first, the infrastructure we laid downj and second,

the growth of professional management.

The job we have done in building this infra-
structure is not often appreciated. We often think
of our investment rate in Western terms - in fact,
we think too often in Western economic analogies

to judge our economic sucoess oOr failure; this can

be fallacious, for the cost of food and shelter alone
account for two thirds of our income, leaving only a

small disposable income to invest, The investment

therefore of upward of thirty thousand crores in ouw

plang is indeed most creditable,

I agree that we built the infrastructure at
s cost higher than it need have been - this was
poor management - but T feel that we should now

concentrate on our real problem, that having built
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14 we are making less than the best use of this
excellent infrastructure. Large idle capacities,
l1ow profitability and accumulating losses are ar
sad evidence of this problem. A steel complex
with an investment of one thdusand crorves and

accumulated losses of one hundred and twenty crores

is alarming.

In the private sector the story may be
better, but considering its over hundred years of
expericence the situation is not one to be jubilant
about. By any international standards our textiles,
jute and engineering are hardly suceess stories to
be emulated by the nascent industries whose experiensce
is not even one-tenth in years. The sick mills, the
sealed looms, the recession, are but examples «f a’
malaise which we cannot in fairness attribute Jjust
to two bad monsoons. The causes must surely be within
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And vet, whethef in the private or the publie
sector, wherever a unit Has possessed goed managemen%
it lias prospered, and where management was poor we have
not pfospered, T remember travelling with a great
sndustrialist twentyfour years ago'from'Bombay +to
Calcutta by rail, He told me of his ambitious plans
in the post-war that were big and imaginative, As
we were getting near Caloutta T asked him virtually
my {irst gquestion : Where will you get the men te

wanaga? "Men, men." he waved his hand, brushing the
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