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&t the outsst mo "y 1 off~r my congrttul +ions to dhe new greductes
of* the Institute who hove just r50uived thoir diplomes end tha winnsrs
of the gold medals for outstgndlng perforinnee? I wou3dzlikn"to Join
the Chairmen and our Ohlbf uuﬂst in w1sh1ng thum 211 success in the .
years to come. |

411 of ug at thg Insﬁitute ore deligh£ed:fhat ;ur"FinénEé Minister
Shri HM Petel hes boen with ﬁé onﬂﬁhié importaht occzsion, . I would

like to thenk Shrl Potel for the most valuable end inspiring oddress he

*hes just delivered. I sm gure thatﬁtﬁe outgoing groduates’ of. the

' Institute will teke note of ond be guided by his words of wisdom ond

redvice. Moy I, on beh;lf of the Institété; express our most sincere

" epprecistion to you for your bafticipafidﬁ in this ennual convoegtion.
“Tam also grateful to cll oth:r gugsts und well wishers present here

% . this evening for thplr support snd 1nter(st 1n‘the Institutets work.

- It is customgry for thp Dlrpcto¥ tﬁ.use‘tho écca51on of the enmiel

convoertion to erlew the ypgr s CCudelC ect1v1tlas. I shell stert with
gibrief review, but prOpOSb to dOVotP SOMG tlme 4o Highlight g few of
the lesser known facote Of the Instltute's w0rk1ng, ‘end f someremerging

igsucs 8 1 see them, Turning first to our educsitionsl programmes, about
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@ thousznd porsens hovs compl-tad our verious courses conducted both on
the campuélynd QutSidé'during the pest yurr. Of thess, 158 heve received

their diplomas todeoy. Thirty-two perticipents of the Six-month Mencgenent

Education Progromme will ecomplete thelr gtudies her@jnoxtmwegﬁﬁ '
Precticslly, «l1l those who sre grgductlnc todﬂy he v

one or more job offers. ﬁm,lncr raging propgrtlon of gréﬁﬂatgs%(%L%Jtﬁis

yegr) ere joining public sector end non-profit orgenisations.  Public

“sector end spell end medium orgaenisctions togother have attrceted

nearly 75% of the greductes.. fhe FGI%QW Prqgram@e from which gix heve
gradu&ted,today,is;{n,important cantribution to ﬂhé-developmant of
tecchers Lnd resesrchers in munhgbment for other 1nst1tutlons in tho

.C"O,uﬂtry" ) Jivl}. .-b'hl\ tew Urudut_ ttas the b(,,l n plr_codt

Among the .short term programunes, the three month programmn on

- manggement applications for computer prof8581ondls sponsored by the

Electronics Commigsion wasg off‘red for the flrst tlmf thls ybar.,.fhe
programmz for trade unions was held egain uftvr a lapSP of two years.

Lot the-mix of - programmes, there ls & dlstlnct trend towerds research

. bised courges for m anagers and ﬁdmlnlstrators concarned w1th developm@nt

taskss  There 1s more demend then we can cope with in thls grea. Our

patogenent development progrommes sre ottrecting an increasing share of

participsnts from the public sector snd small snd medium enterprises.

In respect of regearch, our ve rlous groups such as thﬂ Contre

- for'Menagemgmt dn dgriculture (CMA) ond Publlc Sy stams Group (PSG) have

- kept up their peace of worke. Iwo new projeets of netlonel significance



which hsve boon initiated this yor rﬂl te to the menegoment of the
j hcndloom gettor ond forkstrv hgnggom*nt 'us regards the 1atter, W& have

not only iritizr ted rossrrel, but also sgreed 40 provide dgsistance

to the Union.Minisfry of dgriculture in setting“up o hew notionel
Institute of Forest Moncgemont, 44 consulting projeets were in

progress during the yucr of which 28 hove boen compluted.

& survey'of this yeer s work as Wull es whct wa‘hﬂve b;bn bulldlng
up in the pest S”verul vear T will revesl o consczous str;togy to dOV‘lop
strengths ln three 1mportcnt arec s entérprlse ana@unmnt mcncgemont of
dgr¢cultur and rursl dmvblopment @nd the m(nugbmnnt of publlc aystems
covering « v(rluty of duvelopmentﬂl tasks. The thrusts we- h{V“ made
in éfgso ureas ers Justlfled both by thelr socinl rolrvcnc: ag well os
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thelr‘potentiel pey off"zn‘terms of conceptual COntributions.

i

Whllb the Lccompllshncnts of the Instltutu fﬂculty nnd reswqrch
'  staff in respsct of their primery tasksqof tocchlng and rﬂseqrch are
N rPlct1Vbly w;ll pub1101Spd not much ig known to the outsldp world

about other pgrts of ‘the Instltutb that chllltqte thls process cnd

the Minksgos w1th uxterncl,groups or publlcs which gsupport these offorts.r
Tha publlo(tlons, librery end ﬁdmlnlstrwtlve stﬁff of the Instltute ‘who |
provide tha supportlve SbTVlCPS for chdeqlc work dwssrvu speclcl mention
g N in thls context, As part of £1 uffort to 1mprove their effactlveness,
tralnlng progrdmmes heve been organlsed for selected groups by the Instltute

dﬂd several persons have been dbputed to undorgo tralnlng through sult bla
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progremms s ©laewher 2. Currently, on Institute GOﬂﬁltt\e conslsting
of soms professors end sbeff at other tevols :an-,ludlnrr ¢ peon ond

~ eclerk is ongeged in examining = vrrioty of probl“ms f:eing the steff,

L=

T ap sure thet there deliberctions will 1ﬁfd:t0 virble jnd nccepteble .

+

soluticns to the probloms undsr study .

Like any oth.r srganisation, we 2lso interecthith ¢ veristy of
publics. It is netursl thet we hove ¢ grocbor cwereio 88 of £nd interest
in the ﬁublics which cquld'propsrly pe defined as oﬁr cliznts beceuse
they oreo directly concerned with our prim.ry tosks. Thas, we cultivata_ﬂ
and nurture our links with industry snd:other sectors which perticipste
in our progrimmsg or recruit our grodustes. We ramain.in constant tqgch:_

with organisctions which come to us for consuliing. There are, however,

obher publics too which zre relevent to our migsion ond porformnance.

Over the yeors, the Instituté’s-int%rféce with two éatcgories
of publlcs e s gssumed incraosing 31gn1fchnce. Ths first gobt conSists,
of ¢ Iumni, SCholzrs nnd interne tiongl orgenlsstions whose 11nkﬂges and
interactibﬁs-wiﬁh tha Instltutb aro of en sccdemlc neture. 1umn1'
contacts wi£5 the Institute heve grown subst{ntlelly, spoc1ally wlth the
strangthenlng Of our journsl &lunrus. &0 gvidence of this trend is
the w1111ngnbss our olumni heve shown to csteblish tpn NowW schol<rsh1ps
at the 1nst1tutb for th& post-gredus te. prograine. The roscarch

§

conferrnce thct we h[vo lnltlgtbd the journel Vikolpa and the growing

Y

volumeg of books and monogrzphs of the freulty provide us stfong links
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with the communitg.of"sdﬁolers beyond our camﬁus. Our colleborztive
programmes with 1nst1tutlons in other countrlns Lnd 1ntsrn~ulonn1
ugencieg have given our fooculty vuluabls bXerlenCE ﬂnd graober

internstionsl recognition,

The second set of publics congists of Goversment' both centrsl
end stetes, members-5f the Instltute socloty cnd tha locel comﬂunlty,
whose links w1th the Ingtitute ure of supportlve neturs end resource
oriented. Government clecrly is Eh@ 51ngls“1argsst source of funds;
for the Institute. Through a veriety of collcborative prograrmes,
seminurs, érojects and ps:tisissﬁisn in committees nnd otherrbodies;
we have ksptpclose}contscgs with the Government and dsﬁonStrafsdﬁbﬁfﬁ
relevence to public managementi :A'rsbsnt exomple is thsfﬁws éefzseminrrmﬂ
orgeniged for- GuJ rdt State Sscrstsrles on-the. subgsot of motlvutlon bs ged

ci rasearch done on Gqurat govsrnmont ‘problemg..

To brihg the donor, mcmbsrs of our’ socixty olosor to the Instltute

wo sterted two yoars sgo.an annual soclety conference to dlscuss and h

»
'

share new developments .in the management field, Society menbers also

receive our journals, research reports and publlcatlons on a regular basigs "~

The number of msmber:grgsnizatlons ha@ doubleduoverftbe,past 5 yesrs.: -

For the loéaiicOmmunity whose support is ‘Host 1mportsnt, we hsve
used the msdlum of our-Centre for Regiohnal Management Studmss to

provide tralnlng fa0111ties and. funds to flnsnce research on 100s1

AT

problsms.‘ The progrcmme organised by us for local small 1Qdustr1sllsts

is an example..
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. bur interaction with these differont publics shqgldrgqt_be viewed
as d1v9r51on but r'ther o8 mffectlve MSEns to relnfo“ce thu Inqtltute’
capablllty ia dlSCﬂuigLus ¢us Dcslc functlons und serv1ng lts prlmrny
client systems. These linkegrg hive been ¢ source of support ;nd ?Qﬁd-

to be nurtured snd strengthened in the yaoars So coma,

i*We heve during the past yAHr deliberoted a-greet -dzel onsthig ...
Institute's future directlions,. . Withou& getting;lnto:theﬁsubstentiva .
issues Involved, I would like to refer briefly to throe concorns sbout
our fyture role,

'In the firgt plece, we need tOECaféfﬁfi?”conSidér thé belinbe

between Frecdom snd responsibi1ity in"relatiof to eccdemit work at

“the Institute. We Have expanded i grent” decl both in terns 6f the size

" of the fuoulty ﬁnd;the'divafsity'of'oﬁr”éctivitiés. “In e lerge group)

% . . :. - i . R iy q w . i 1. R -
1t becomes inerecsingly "difficilt to maintiin persconal contzets, intersct

- Wwith one anothér informally.end engure thet ingtitutionzl taosks ere

properly: fulfilled.. Mechenismg for monitoring and qontrbl~whioh-an§

introduced to cope with these problems will, tend to bocoms more

tplgpersonal we size grows,. Under these: ¢onditions, the concept of

freedom and: autonony for the indiwidusl that we have cheriéhnd‘and
sustained st this Institute will survive only if overy individual uses
his froeéom w1th respon81b111ﬁy, raspon51b111ﬁy to himgelf and to hls
1nst1tutlon. F&;lurbnto“cope with this emarglng_problam wil}“§ake
us only in one direction towards & Tlgld structure that w111 smothpr )

fraedom end crestivity - unfortungtely the bane of meny Pducctloncl_ .

institutions today,




_Seéondly, thereris ths dahggr thet os an Institube we might
Lbry to ke g1l things -to £11 men, Every 5Cti§iﬁy'and avery sector
in the cguntry heg o m:ndgcm\nt problpm . ThL price of b@lng somewh t
successful and known is thet a baw1ldur1ng vcrl‘%y of. dnmcnds are plrced

on us, The COur;gu to chooge whct ig 5901clly and profxsslonglly

_reluvgnt and congigtent w1th our comp tPncu snd resources Lnd to soy

S sTe L to demends which seem 1nappropr1cts is & qlzdity worth preserv1ng.

The 1tbrnLt1Vb is toibsc coms 80 dlffusbd thet our focus cnd gonge of

.1dent1ty is iost,

v

Thirdly, Whiie‘dunﬁemphasis.oﬁ relevence is liudeble, there ig

& resl rlsk th;t out concorn Tor 1mmedlpté problbm ‘solving end 1nvolvement
.ln ”Cth; will l@ad %o themeglect qf th@ dbvelopment of idess which

have an enduring value-and:; Cmulqip:avid@ a basls'for sctbion by others,
Id@as‘precede ‘attion., Gertainly id;wé ér;.ﬁé éﬁbstitute for zction,

rNor is actlon a substltute for thought I belitve thet our comparative
advantagu 1les in -the generetlon of new mgn@gemnnt ideas nnd concepts
whlch hopefully would 1nf1uen0b actlon by préctitioners, in the context

of pollqy moking ag well s th manageﬂmnt‘Offorganisations end progremmes,
I am here reforring not to Sterllb reSb;rCh,leOerd from reslity, but

to the generation of management thought 1nf@rm@dfhy4real world problems
emdpummwmiuyreeawmmswmmeﬂmtnmaﬁrMyontm.gﬁmﬁ

I guspect thst in the long run we are likely to be remembored by our

pears and practitionsrs slike for contributions of this sort.
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To the young men end women who heve gredusted todoy, o131 this
ncy sound somewhet unrecl end fir fotched. Yob, @ moment's roflection
will:show thet you too will feed similﬁr diicﬁmas.in‘thércﬁfamfs @h?Pﬂ
ewait you. Mendgericl ﬁbsitions'do provide qomo.méaéuro af freedqm rnd
cutonomy. The call o exercisd fréedomlwith r;sponsibiliﬁy is a chelienge
thet you will conétantlﬁ free iﬁ“jdur.lives; ufhe probloms of choice )
which ig at the heert of o131 dediéigm%making cen be ignored by £ mgng ger
“only ot his own paril, Unliks Ecademiotpoopia ;Bbﬁt.ﬁhom I gpoke &
monent .ago, those of you who ﬁeve optéénfo;:manégefiél cargersrshould
know thet your comprraotive advantagé lizs in sction, Bﬁt info:me@l
by relevent idess and concepts. I hope thet the educetgon.yéﬁ hove
reqeiﬁe@ here will, in & modast mecsure at least, enagle‘&ouTﬁg;play

these different roleg effectivaly,
- We will miss you on the campus, bub will remembor you for your .
fine achievements, your active involvement in the mezy things we have

34

done tegethor, the geibty, fun ond even noise you sharad with us. We
hope: you wili miss us too, and so will come back to us to see your
"alme mater! and be in touch with its progress. Our very best wishes snd

"3 N

blegsings go with you.

GOOD BYE AND GOOD LUCK !



