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TRAINER INTERVEKRTION-—A CASE STUDY

Balloga B.R.% ~
Garg P.K.

One of the enduring dilemmas of a trainer in 2 T-group
situation is to decide on the nature, timing and effects of
his intervention in the developmental srocessess of 3 group.
Though there are undoubtedly z few wenwral guidelires, these,
at best, are very empirical in nztuze. Just as the configura-
tional patterns of intzracticns, contents, processes, feellings
sre unique to each group so axre the interventions. An experienced
T-group trainexr, more offen than not, intervenes in a rather
intuitive manner. This does not mran that he goes by his hunches
alone. Consciously or unconsciously he has. to evaluste all thal
has gone on tin the group till thet moment, the processes in the
here and now and the concerns expres-~ed oy the vsrious parti-
cipantg. His main concern is that his interventions promote QEOWth
‘and dissipate the dysfunctional processes that could be prevalent -
in the group. This constant evaluation anc¢ coordination of tha varisus
inputs provides him with 2 broad "map® of the. group that is helpful
to determine for himself his “ole and intsrvertioms in the group.
This "coordinatlon, 1mplementatlun and evaluation grocass” is an
extremely dynamic one at the back of the tm irmer's mind during the
life of the group and for sometime before and aftar the group mests.

In the pages that follow wé& take | CIItICal Look at 2 seriss
of trziner interventions made ovar a day and their efficisncy in
building up a group climate. The study assumes importance for, in
our opinion, had these interventions not been made the build-up of
reactive feelings and underlying hostility displayed earlior could
hive reached sush a point as to make the .group entirely dysfunction
dale

¥ Baliga B.:. haz an MBa from the Indian Institute .of Management,
Anmedabad and iz at precent Kesearch Associate to Dr. Pulln K
Garg In the Organizational Behaviour Ares.

Dr. Pulin K-Garg is Profss:zor in Organizational aéhaﬁicur at
the Indian Institute of Manzgement, Ahmedabad.



The study evolved as a part of the training process for a
croup of aspiring T<group tm iners. ISARL, a professional body
had r cently undertaken to train new personnel for 'T'=groups in
India. The study was carried out during a summer program for
trainees who'wére at different phases of their professional growth.
All the part1C1pants, except one, had experience as a member of at
least one T—grOUp. The faculty comprisﬂd of - well-known tralne:s.

In the sessions under consideration~—3rd day of the phase one
training-—members of the phase 2 programme obsarved the handling of
phase 1 group by two senior trainers. They were asked by their phass
cowordinztor to focus on the trainer inte:ventions as w=il-as on
certain specific members of the group. The cr1tiquing was to be based
on the observed data of these sessions only. However, the permanent
observer of Phase 1 was also invited to provide validation- df*ﬁritiqu—
ing from the history of the roup. Such historical data was used to
elaborate, modify or reject certain hypotheses regarding the tralner
int:rvention. The critiquing was carried out by the Phasc 2 tralners
under the active guidance of the Phase 2 coordinator. The hypotheses-
worked out were then presented to the Phase 1 group and their .trainers
to check their validity. This checking confirmed, in the majority of
cases, that the hypotheses that had been built up in the critiquing:
session were in fact valid.

HETORY OF THE PHAE 1 QROUP

The group was eSFentially-a "stranger group . It was not
a strangexy group in the strict sense because a few members of the’
group had experience of each other in the: past (as members of the
same organization or through professional contacts) It comprised of
senior executives from various organisations in India, members of re=
ligious orders, and faculty members of some educatienal institutions.
Another important feature of the group composition was the presence
of only one woman participant. '

HISTGRY OF THE GROUP

At the start, as usual, there was discomfort expressed in an
intense silence. A member of the group seized on two points to make



an entry into the group. These were:

(1) the faculty had decided to combine parsons
in the 0.D. programme along with the Phase 1
members owing to insufficient registration.

{2) the living conditions »t the place where the
‘ programme was being conducted were cONe
sidered to be below standard.

The other members of the group immeciately seized on these two factors
to reduce their anxiety on the silence ancd also indicatz obliquely
their hostility towards the trainers who w:re considerad to be a part
of the Qrganising team for the programme. Various membe:s spoke on the
ethics or otherwise of merging O.D. with Phase 1. At about this stage
of group development four sub=groups werez evidents

(1) persons extremely hostile towards the trainer
(2) - persons who wers neutral

(3) 7 persons who wers pro~trainers

(4) persons who wsr: either indifferent or bored

All of a sudden some members of the group realised that things
were not moving on to the emotional anc "self" level. As they had been
through a T~group they knew what was supposed to happen. The hostility
then shifted from the trainers to the member who had initiated this
anxiety-breaking entry. The member reactad quickly by saying that he
was preparzd to drop the topic but as this would lead to a vacuum in
the ¢roup the other members were not agreeable. The group then shifted
around in circles trying to evolve some sort of a consensus gither on
or against a mémber's point. All through this process the trainers were
silent. Each member soucht a consensus around his point and was urmvill-
ing to examine the othars point of view. In this process the group
went through the usual phases of ice~breaking, hostility towards the
trainers, pairing etcg.

- As the-grqupzmoved or a new pattern zmerged. It seemed to be
‘progressing in fits and starts. The minute any member of the group
started talking about feelings of the 'self', the gioup would pick
it up momenta-ily and theh drop it like a hot potato, This creatsd a
climate in which the membars of the group became vary defensive and



reactivey no feeling or empathy processes emerged. Throughout this
build~up of reactive processes, the . interventions ‘from the t-ainesrs
were extremely minimal. In fact, the majority of intexrventions came
from one membar. who had had some T-group training experience earliexy
his intervention= were extremely dislikad by one section of the.group
but favoured by another ssctiop Whlch moTre or less polarised the

group into two parts. -

¢ At about this stage of groun development, a’ memher stated that
he could not confront others as he was afraid of hurting’ anycne 2and
that he would like to work only through a process of consensus. The
trainers qus.kly selzed this cue and snatches of what went on are
repo:tgd below;

"So you are afraid of 'donf?cntation'.

Tralner
Now could you name one pirsors in’ithes-
group to whom you would be uncomfort-
able in say1ng '"No" ' o

Member {hesitaht) T wouldn't like to do this

Trajher o _ ' 3 Comsz on! You have to do this

'Member_(iooking . : : _
around) ¢ I think that I would uncomfortakblea

. saying no to Maya (the woman member}

Gould you share with ue why you would .

Trainer . 1
- . feel uncomfortable to say "No" to her.

Its just that i_doﬁ't know her very well;

pembex s
alse I am confused—when I was first ine
troduced to hex che appeared very cheerful,
spoke a lot but here in thé group she's been
very quiets also she's a lady.

Trainer : Does the fact that she's lady have quite

a bit to do with this feeling of discomfort.

I ana -think S0 -

Member



After this interaction had taken place thore was an intense
silence for some time. Then Maya wantzd to know whether the fact
that she as the only lady member in the group was making the group
feel uncomfortabla, Practically all the memb::s answeied in the
negative. And then they in turn wanted to know whether she was
feeling uncomfortable being the only lady membexr in the group
which was once again answersJ in the negative, The traine:r then
asked Maya how she felt on being singled out. Maya answered that
she had not liked it one bit. Thus the last stages of the sessions
on the first day of group life were somewh-t akin to an interroga=~
tion process,

Imediately after the sassion concluded Maya discussed with
a faculty member what had happened to her in the group and her in~
ability to confzont the memb.t who had implicitly discriminated
against her for being a woman, This faculty member withvhom she
wae very close suggosted thit she deal with the situation herself
and that if she felt like confronting she should go ahead and
confront, ' - :

The sessions on the s.cond day commenced with Maya asking the
other members for their views on the "Role of Women®. She said that she
had felt hurt yesterday on being singled out; other members in the group
were as such strang.rs to the initiating member. She said that one of
her major problems was hor inability to take initiative or to confront.
She had alsc added th:t peoplsw sre rather sceptical about her role as
@ carecr woman who had in addition also-to be ‘a housawife. Lepeated
exposure to-such barbed comvents had resultzd in her keing pushed back
‘everytime she had initiate a seriocus discussion, the conséquence being
that she was now afraid to get involved in an "intellectual discussicn”.
'Being graceful, people demandsd thet she perzform the "social-hostcss®
and housewife role cxclusively. She then challsnged the member who had
"discriminated against her™ to tell her what he thoughta ™woman"™ was,
The member retorted by saying that he could not answer such an abetract
question and he had aix -ady given his rvasons for saying why he f:lb
uncomfortable with her and  as far as he vas concerned. these vers the
only rzasons and th:% he had not meant any insult as.he himself had a
vory high reeard for working wemen. Perhaps this emphatic and hostile
statement set the direction of hostility tewsrds. iaya. &h: was being
told not to be impoytinent through dzfying male guthority. itz a few
of ths group membere wurs feeling uncomfortable with this topic and



they Indirectly tried thcir best to change the topie but a smazll section
" of the group including the trairers bmught the toplc.of "Women" back
ti the group. As the foci of poxceptions on this topic were at great
divergence, the discussions gensrated a lot of heat. A small sectiors
of the group was, by now, getting extremely irritated; they'gave tha
impression that a mountaln was being madc out of a mole hill and ev.ry
thwarted effort of theirs to change the topic made them more =nd more
hostile towards the trainer and the membe:s of the. group, who. were in
favour of contlnuzng with this topic. . A couple of members of the

group did try to explore this toplc through personal experience but
apparently others wers not comfortable doing so and wanted to presarve
the group processes gt ar "intellectural 1dvul"

L On the whels the mGWberq felt accused byiwbya‘s statement about
her experience in the Man's World and cournteracted by asking Her's
"What was it In her that had made her rcact so intensely on the ™Role
of Wemen™. Maya in turn tried to tell the group that it wass not only
her problem but that it was the problem of the group as well as indicated
" by the Initiating member himself. Thus the droup was cffectively moving
at a level whers each membsr was zsking the other members of the group
to be morz open bt wac himself mot prepared to be so. Censequently no
empzthy process had been generaied and reactiwve feelings wér: building
up to greater heighis. Another phencmenon was that the irritated
sub=grcup vas reacting in a hostile manner to Maye and whenever they
tried to drop the-topic, the other members of the group insisted that
the topic be continued. The trainers, like the rest of the group,
focussad on Maya to share her feelings and demanded through inter-
ventions that she look at 'herself'. This Maya saw as cellusion and
felt angry. It made her insist on her earliér demands thzt the group
faces upto ite problems which included their feelings towards her
piesence as.the only femzlt in the group. She as much volced this feel-
ing by accusing the trainer of having failed to support her in her hour
of need. Kot knowing how to cope up with the process that were going
on the group sought Lo take 'flight' at the slightest pretext. These
cpportunities were provided fairly often by the one membu¥ of the
group who hadn't been to one befors. He anpuar:d rather perplexad
and-his perplexion was utilised by the group members as cohires of
flight. Maya then once again voiced her fziling that the trainers had
failad to support her oT “guide the group. This :zccusation was actively
supportad by znother group membar who had been repsatedly trying to
put things in the propsr perspective. Dv:gite these attempts, the
group rem2ined entrenched in a hostile inturaction between the males
and the single female.
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At this stage the trainers decided to try and bzek thls reactive
response matrix through the use of Role Exercisa. He r:quested Maya
to come to the centre and expr2ss her fecling to any member of the group
whe she thought understood her best. Zhe refused to do so. The tiainer
then scgught parmission from her to lot another group memb:r play h r role
which was once again rejectad in an outright manner. Just when things
were heading for a stalemate, a group member started playing her role as
an aside and the tiainer joined in this <heming.. This was intenscly and
expressively resontad by the other members of the gmup. Maya also joined
in the end charging the trainer of joining hands in acts of ravaging her
sanctity. The group f=ll back to its old patt:srns-of directing all
queries towards Meya i.e. turning its+'f into.a court of prosecution
wherv Maya was the criminal in the dock and each group member was the
prosecutor. Maya bzcame more and more withdrawn and ultimately buist
out saying that shc had had onough of interrocgation and that she would not
ans *% ®mhy questions thureafter. Despite hur categorical assertion the
group members centinued to direct queries«at her which met with no
responsa, The group refused to give up its defen ive and what apozared
to Maya a sadistic rele. Having failed to shift the focus on to some
other issue the trainer decided to exert his authority as a trziner. and
imposed a "Ban" on discussing Maya or her problems for the remaining. .
sessions of the day. Inspite of the ban some memb:rs tried té defy
it by oblique statements such as "If one has this problem..._ but all
such attempts were- summarlly put davn by thb trainers, )

. It seemed as if the malaes. if: tho group War: s o frlghtened to face
the problem -of 'man and viomen? that’ they b:came "naked and %Iatant' in
agressing on the woman who confrontad them._ ;

It is in the context of tkls hlstory that obscrvations wers
made on the third day, .

THE S2SsIOlS !JND,‘E. OBSERVAT ION AMD Ai--A_Lj{_S‘Ig OF TT.’-\_I}T-"‘ IVTEL VaNTIOMS

As the group met on the third morning there was an intunse awkward
silenee for sometlme° Then one of 'the group membars asked about an
ineident in which one of the trainere hac had an argument with the Hotel
Manager and had called hlm some names. The tiainer seized this cue



in ordér to exﬁ:ass his feelings vis a vis himsalf and,vis'alvis the
group. He sald; o

I have been thinking abbut the thl ol yasterdays
sessions and especially about thz remarks made by a
few of you outside that my interventions had been.
viTy 1netfuct1ve and that they had all flopped. I,
have been’ trylng to understand what was 1t ;n me.*
that made me bllnd to what was going on; at’'times
T was not even involved with the group, The morn-
ing's incident had undoubiedly mads me upset but
then this doesn't raally explain my presoccupation.
and why I failed to ses. what was happening. Pere
hqu_tbegg;q_g_could help me understand what I was
dai_gfin the group.®* )

We, thbicritiquing group, hypothssised that the trainet was using the
process of "modalling" in order to breek the prison that each individual
in the group had built for himself. The imdividual might not have been
aware of this captivity but what.was need at that time in the group was
to construct a-more efficient group reality in which the individual
would losm ‘the fesar of taking risks with himgelf. We hypothesised
that by modelling *~ he could indicate that-hc was not'infallible; that
he 'was receiving as much from the group.as he was ‘giving it and that
vidgs open to receiving feedback about himself. - We felt that obliquely
he was telling the members of th group that they had set up: defen51ve
mechanisms for themselves.

Going a step further one could ask wha{ were the other options
that wers dvailable to the trainer for his openlng. . Esgentially -the-
trnlner could have iooked at:

(1) The 1nteractlons in thﬂ GraiD, analyse ‘them
and present to the group such data as: "Who is
doing whats to whom ste.”

or

® getting on to the "self lsvel® instczd of explaining things avay
#** showing a willingness to Taczive a feedback from the g{roup members



(2) Identify himself with the group through seli=
presentation or modelling.

We feel that the trainar chosc the lattsr alternative b.caus: of his
need to rcestablish himself with the group and s.condly to serve 2s the
nucleus for empathy building; processes. Moreover, the first alternative,
1f not continuously monitor:d could lead to a rehash-of the resactive
~prOcesses, Moreover, the alternative chosen also ‘enabled him to
- distinguish implicitly, at l=ast, betwean thes

(2) Functional Role-—a transient role-1 e. What is
he doing
(b) Self Role——a stablerole-awhat is he belng

He must have hypothesised that emotive leax nlng—-fOr which the group
situstion is designed--would take place only when trﬁ"Self-Role had
been dealt with.

After this modelling the tm= iner, conceptualised, very briefly why

ha had made the typz of intzivesntions he had made, focusing on the
"Ban". The minute he spoke of the "Ban", a section of the ¢roup
claimed that the bam had been effective while another sesction weie
equally voluble in claiming that it had not been sa. The group pressed
ths trainer to tell them what hoe thought the consequences ‘'of the ban
had been. The-tralner retortéd thus.

"I am not sure what the consequenceq ‘were.
Could the group help mé understand theqe.

By throwing the question back at the group the trainer achleved two
things:

(1) In our opinion Had he answired the question he
would have 2ffuectivesly polarised the group into
two camps which could have genurated a lot of
discussion and arguments culminating in the
creutlon of 2 horde of new reactive fealings.

(2) He also suqceeded-lh settlng an explicit task for
the group to work through. ®hile the uroup was
wrestling with this task a membor of the group
pointed out that whether or not the ban had keen
effeective the fact remained that the main problem
had not been sclvod. Maya emphatically agreed.
She went on to say:



I refused to play the rols yesterday
because I thought: What is the pointy
_everytime I said something, peopl? would
throw the guesticn batk at me sayxngn E
YWhy don't I look into my "S&lf*! and’
I yas saying that I had lookéd into myself
and realised what wers my drawbacks and'I
am trying to work through them. I wanted
the group members to look into themselves
and. answer: ®*What is it in you that makes

. you parceive me in this light?* and I
didn't see anyone do this and so I de-
tided to shut up.

This was a critical phase in the development of the gioUp. The Ig-
" sponsesthat were made to this statement wewrcs

~ 'ou are not prepared te listen’
'You are not willing to accept feadback!
'You are maklng such a.big issue ovut of nothing*
*You arxe saying that you eiv not willing to
submit to male autﬁorlty

to quote a few. These statements indicated that reactive feelings :
wers once again zbout to dominate unless some direct and active
measures were takeh by the trainer. What went on after this is
given belows ) : '

Treziner” : Maya, could you do me & favour,
Maya (hesitantly) : I suppose 'Yes'e.. provided I can do it.
Trainer -'L- 1 Well then! Imzgine thet these (Test of

‘the group members) are = .group of school
.children and that you ard the headmestar,
'Give them som: task to do.

Maya _ : A;pf;,‘task,
Trainer :j}és};gﬁ?utésk.
Maya 3" 1 will have to think about this

Traincz : Sure! Take your time

1¢
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in our opiniop, the traimer hop.d to achiaws the following
through the mechanism of the tasks ' .o
: not’
(1) Indicate to the group that it was/the trainer who
was eontrolling the group. It was the lady member who
was in control of the group anc the group was talling
her do so in order to escape from the real problem.
This could be inferred from the manner in which all
queries wer: dirscted towards her and also the manner
in which the responses to these decided the unfolding
patterns of the group. -

(2) This control that was exercisedby Maya in collusion
- ‘with the group was dysfunctional i.e. it was negative .
‘sontrol as wae-évinced by its impediment to the o
evolution of a group climate. If this control could .

be mddé positive then it would be uséful as aresourcs
in building up the group climate. ' '

(3)  Through this task it would elso be possible to abtain
indications as to which of the group members weie
having problems with the lady membcrs i.s. those who
would not have her on an equal footing and an indi~
vidual in her own vight.

Immediately after tht task had been set there was an uncomfortable
silencz. One could .feel the tension build up. Then one of the members
suddenly burst out saying: '

Mrs..{trainer) you are cantrolling‘the groups ‘You have
always pontro;led~tho g;oup_and T don®t like this.

There was an audiblc sigh of relief and another member joined in to
say thet he also thought that the trainer was controlling the group
and he zcted in-a rathet hostile manner to the trainer. The tiainer
kept silent.  Then a couple of other memb:rs came’ ind
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Member 1 ”'?“Bﬁt'Mr.;Q;(trainéi)yestéfda?;ybu,said_this,;ﬁ
Membar 2 s You intervened at thé wrong time
Member 3 ‘:.what‘is the purﬁoee in giving us this task.

' T think that it is extriomely irrelevant to
the issue on hand. :

" In the opinion‘df the critiquing group the trainer through this
process succeaded in-diverting the manifest hostility from Meya to
himself. '“ : ' :

At this stage the. trainer intaorvened.

Trainer You are not élldwing Maya to sat you a taske

(Turning to Maya) Aze you réady with your
Task. SRR ' 7
Maya ' 3 I.am not quite ready. I want some time and

1 don't exactly know what type of task I
should set. ‘ '

Member 1 : Sze, I told you she-doésn‘i want to set thétl
: task. T '
Maya - s T sald no such thing. I want to do it but

you are not allowing me to do ‘it.

Trainer + Well now imagine once again that these
are c¢hildren and now szt them some task
as 'a headmaster, -

Thé above ‘sequence of dnteractions indicete thot the group members
were very reluctant to carry out the task. .There was an underlying fear
and anxiety being churmed ups apparently. arising from two factors:.

(1) Anxiety about the nature of the task that would
be sct and the necessity to carry out the task.

{2) The direction tho group processas would take
once the task had been sat.
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Moreovir, the trainer intervention, served to reinforce the authority
given to Maya and also to emphasise symbolically that the group mombers
were hindering the group procas-es. However, the subsequent int.ractions
indicated that the group was in no muod to get on with this task. At

thils stage the trriner intervened once again,

. Trainer 1 "As all of you seum so reluctant to allow Maya
to give you the task lot me ask you a question.
Had she set thu task how many amongst you would
have been prepared to carry out the task?"

As this was preocisely what the trainer had been trying to establish
all along=the group too doing its best to evade it—ther. was s
stunned silence after this remark., Thare were attempts made to evade

thie queswien too but the trainer stood firm and insisted that this .
question be answered beforc the group progressed any further. On

seaing that there was no way out, the members started admitting one

by ome whether they would/would not have carried out the task. Through
this process the group was able’to identify the members who had Rad .
problems with man-women relationships. Surprisingly, however, it turned
out that the member who had been the cause for initiating this topic
didn’t seem to have any problems. The trainer then suggested that it -
would help the group to ressolve these feelings and asked the group

the manner in which they would-like to go about resclving the samewws,

A member suggested that these 'problememembers' from an innor gYoup

in which they could discuss their problems; some members werc in favour
with this suggastion wheraas others wer:n't.  Before 2 complats consensus
could be arrived at it was time for the tea break and the trainer me—
sented a crisp and lucid diagnosis of-the:.group problems as he saw it,

Hz alsc requested them to reflect over what he had said and then decide
on how they should g. about resolving the problems after the tea

brezk. . : '

When the group met after the tes break the topic¢ on which it
focused its attention was the resolution of the problem confronting
the group. A member saids o

"It has béen decided that the group goes
about it inm this way..." -

Whéfeupon the other members reacted imnédiately savings

-

WHe By asking the group to seek alturnatives, the trainer was trying
to build up a group climete through constnsus; had he suggested
a spucific method he would have run the risk of polarising the
gIrouse
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"It was not decided; it was only suggested". The trainer at
this stage kept guiet—one could €all it ;3 silent'intervehtion._ Vie
felt that he was giving the group ehough Tope todecide on a method
to resolve this issue. He also did not wish to encourage group de- -
pendency on him. The- group, howsver, kept going round in cireles whictk
forced the trainer to intervane as follows:.

Instead ‘of arguing about how we-should go abéut .
resolving this, let me suggest a wayand 1f it is
acceptable to all of us we will go along.” "Lét me
define the problem as a man-woman relationship
problem and we will discuss this in the: group
itself without forming an inner group and sge. whire
it ‘gets us; ' B

In our opinion this was a very crugial and timely intervention. The
focus of the .group had by now shifted.over to ths three. 'problem=
members'. This definition sirved to indicste clearly that two p-rties
were involved and managed to bring-Maya back into the group, .Though
the group membors had, all along, ‘a ‘gencral idea of what the problem
‘was about they had apparently failed to pinpoint the problem in order
to-provide themselves with a format for discussing and rz2solving the
issue. The trainer achieved precisely this by his. intervention. He
provided a format but, simultaneously, left the definition of the
sItdation sufficiently wide"in perspective in order thet the group
could decide what to make out of this iseus for itself. Morecover,
this definition also left the problem at.arelatiyely manifsst levely
had he defined it more specific¢ally and at a-deeper level it could
conceivably have blocked the group from exploring the issue. .The
reader could well ask at this stage: "wWhy did the trainer not chogse
to use *modelling' as an intervantion at this ctage." ‘' As mentioned
at the beginning of this article such questions camnot be provided
with a categorical answer. We think that had he done so then”
probably. two Consequences could have followed: '

(1) he might have <overstructured -the situation
for the members of the gToup. ~

{2} he could have increased the.dependency on
the trainer and also created a demi-god
image for himself,
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Once the situation had been defined, one of the group members narrated
some personal experiences thi.ugh which he had developed a m:ntal set
that women wer¢ inferior to men and that if they were given authority
they would use it to control men. Hence he was very reluctant to let
uomen be given any authority and that was the reason for his rcluctance
o caxrry out the task. Immediately following this another member
narratad his oe sonal experiences in which work and career demands

made it very difficult for him to develop any degree of intimacy

which his wife as a pc:son and how thase feelinge upsct him and made
him tense and anxious all the time.

As these experiences wers béing narrated one could feel empathy
and empathy processes building up in the group. After the s:cond member
ha¢ finished his narrative thesc was a pregnant silence. Apparently
the group members werc waitdng for the third member to start narrating
his experiencés but then he did not show any indication of doing so.

. In-¢cxitiquing the group roised the question as to why the trainder had
‘not allowsd the silencaz and the tension to build up on this membur.

We thought that hed he done so this member — who had been putting on

a front all along = would have only react:d in a defensive manner,
thus destroying all the empcthy and empathy processes that had been
built up, Just then the trainer intorvened and started narrating his
gxperiences With his wife—d nmodelling intervention. He described hew
in the nterests of furthering his own caresr he had niglected Bis wife
and had "menipulated things so that his wife would not grow." Only
recently had he realised how his wife muct h-ve fe?% in that period
and now he was doing his bast to allow his wife to develop both
professionally and psrsonally, He described very poignantly the
fealings of his wife during her poriod of "suppression® {quotes -and
words ours). '

This intorvention achieved a few things vary effectivelys

(1) It showed to the group that the trainer was also
2 person, with his own strengths and weaknesses,
This made his accept'ance in the group complatao.

(2) It also showed how the trainer was open to an
emotive renewal of the se2lf; it indicated a
willingness to be open to feedback and to act
on thesg inputs,
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(3) Moreover, in a vary subtle manner {t changed

the focus of the smpathy processes. Alk along
during “ths ﬁgrliar pereonal nairatives the focus
was on the feglings of the self of the na:rator
f.es "I felt hurt when my wife did this ste, Now

the trainer's narrative opened the door for émpathy’
processes to he gencrated for the objscis of one's
actions if.e. the other person. ‘

This intezventlon was deeply stirring to the members of the group
and triggered off a host of personal narratives st the teel;nge level
from the othar mempars of the group. Maya through the naxratlon of -
her Dersonal expericences cloarly indicated to the group how her
fe=11ng= had devcioped on the subjuct-of giving 2 woman her due. This
narrat1an put things in the proper perspective.. ‘

COECLUS TON

Af the end of the critiquing session, the group summérlsgd-
what could have been in the mind of the Phase=l tiziner at the -
start of the szseions op the third dav. These weres’

(1) uneactlve ‘feckings ‘were at 3 Vcry hlgh level
" in the group. .

(2) -Empqthy genarat ing. processes had not svolved. .

{3) The whole group processes rzsolved arcund sné€
members the tenacity with which she was pursuec
indicated that thers was some "hidden agenda

oo that had not come to the surface.

{4)  As a recult of the above, a "definition of the
 situstion™ could rot be avelved in which to
build up an-atmospheze of trust for sharine
of experlence.
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(5) There was extreme hostility towards the trainer;
one section of the group perceiving him as ineffective
and unhelpful, the other section perceiving him as
controlling, In brief, one could say that the trainers
were effectively azliengtsed from the group.

He may alsc hsve recognised his tasks ass

{1) Reestzblish hic identity as a ftrainer and make
himself acceptable to the group.

(2) Prune all rcactive feelings and thus build up
a c¢limate for empathy generating processes.

{(3) Work through with the problem faced by the lady
member of the group towards some resoluticn such
that the group would be able to build up a positive
group climate.

As he worked through with the group he was able to achiewve
what he had s=t for himself and managed o create z group climate for
emotive learning.

Another gquestion that was raised was regarding the . z¢le of
the ¢o-~trainer, who had maintained complete silence even whan
dirzctly scught by the trainer. As a result there was practically
no data through which to comprahend and evaluate the role he had
played. Thus the critiquing grou: had to fall back on past ex-
periences. The Phase 2 coordinator said that having worked with him
and knowing his style he would have done s0 as his philosophy was
to let the rescurces emsrge from within the group. As thete were
forthcoming in good meagure he had -pgfmitted the group cdirect and
guide itself.



